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Trustees

Name Role Appointed

Andrea Jane Voiels O'Keeffe 2019-05-28

Beatrice Helen Nadine El-Hage 2023-09-12

Elle Todd 2023-09-12

Fiona Mahon 2023-09-12

Katherine Fiona Jones RA 2023-09-12

Patrick Brill RA OBE 2024-06-04

Philip Reginald Long 2023-09-12

Simon Philip Zbigniew Wallis OBE 2025-08-10

https://opencharities.uk/ew/272926


THE FRIENDS OF THE ROYAL ACADEMY
England & Wales  -  Charity number 272926

Accounts



THE FRIENDS OF THE ROYAL ACADEMY 
(A Company Limited by Guarantee)

Registered Charity No. 272926

Registered Company No. 01291535

ANNUAL REPORT AND FINANCIAL STATEMENTS 

FOR THE YEAR ENDED

31 AUGUST 2024



The Friends of the Royal Academy

Reference and Administrative Information

Patron

Her Majesty The Queen

Trustees

Siobhan Moriarty-MacDonnell (Chairperson)

Andrea O'Keeffe (Treasurer)

Nigel Abbas (resigned 28 March 2024)

Patrick Brill (Bob and Roberta Smith RA) (appointed 4 June 2024)

Beatrice El-Hage (appointed 12 September 2023)

Verity Harding (resigned 12 September 2023)

Katherine Jones RA (appointed 12 September 2023)

Philip Long (appointed 12 September 2023)

Fiona Mahon (appointed 12 September 2023)

Natasha Mitchell (appointed 1 November 2024) 

Richard Phillipps (resigned 12 September 2023)

Peter Randall-Page (resigned 12 September 2023)

Axel Rüger (resigned 31 October 2024) 

Elle Todd (appointed 12 September 2023)

Company Secretary

Benedict Anstey

Auditors

Moore Kingston Smith LLP

6th Floor

9 Appold Street

London EC2A 2AP

Bankers

Lloyds Bank Plc

4th Floor

25 Gresham Street

London EC2V 7HN

Solicitors

Macfarlanes LLP

20 Cursitor Street

London EC4A 1LT

Withers LLP

16 Old Bailey

London EC4M 7EG

Registered Office

Burlington House

Piccadilly

London W1J 0BD

Registered Charity Number

272926

Registered Company Number

01291535

Page: 1



The Friends of the Royal Academy 
(A Company Limited by Guarantee) 

Trustees’ Report 
For the year ended 31 August 2024 

Page: 2 

 

CONSTITUTION AND CHARITABLE OBJECTIVES 

 
Constitution 
 
The Friends of the Royal Academy (“the Charity”) is a registered charity, which was incorporated as a 
company limited by guarantee in December 1976. The Charity’s objects are to support the work of two 
other charities: The Royal Academy of Arts (“the Royal Academy”), a legally separate charity (registered 
charity number 1125383, company number 6298947) which has promoted the fine arts in the UK since 
1768; and the Royal Academy Trust (registered charity number 1067270), which was established in 
1981, to provide funds in support of the Royal Academy. 
 
Governance and management 
 
The Charity is an independent body governed by a board of directors (the “Board”), who are also the 
trustees of the Charity.  In accordance with the Articles of Association, the number of directors shall be 
not less than seven and not more than 15. The Board shall have at least one and no more than two Royal 
Academicians, who are appointed by the Royal Academy. The Secretary and Chief Executive of the Royal 
Academy is a member of the Board ex officio. 
  
The Charity has a maximum of 25 Members (the Board may from time to time increase this number). 
New Charity Members may be admitted by approval of the Charity at a General Meeting, subject to the 
approval of the Royal Academy. Friends are “associate members” of the Charity but are not formal 
Charity (company) Members. The Board may from time to time establish categories of Friends, the 
criteria for membership of each category, and the rights and privileges associated with such category. 
On appointment as a director, the appointee is invited to become a Member of the Charity (although a 
member of the Board does not need to be a Charity Member).   
 
The Charity and its trustees take good governance seriously and are aware of the Charity Governance 
Code, including its seven main principles.  
 
The Board convenes at least three meetings each year to discuss the strategic, financial, and operational 
performance of the Friends membership scheme. Members of the Board meet regularly with the Royal 
Academy management team and other members of staff in between these formal Board meetings.  
Board members receive all relevant documentation relating to the constitution and operation of the 
Friends’ membership scheme on appointment.  
 
During the year ended 31 August 2024, six new directors joined the Board. The induction pack provided 
to these new directors (and shared with continuing directors) was updated and made more 
comprehensive to provide a broader overview of the Royal Academy structure, strategy, and areas of 
activity.  
 
The Charity Chair meets regularly, and at least once in advance of each Board meeting, with key Royal 
Academy staff including the Director and Deputy Director of Audience and Experience and the Legal 
Counsel in relation to company secretarial matters, to plan for Board meetings and set agendas.     
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Remuneration of key management personnel 
 
The Charity considers key management personnel to be the trustees who do not receive remuneration 
for their services. As noted below, the day-to-day management of the Charity is performed by staff 
employed by the Royal Academy. 
 
Relationship with the Royal Academy  
 
Although the Charity is governed by an independent body, the day-to-day management of the Friends 
membership scheme is through staff employed by the Royal Academy. 
 
Objectives and activities 
 
The objects of the Charity, as set out in the Articles of Association, are to support the charitable work of 
the Royal Academy and the Royal Academy Trust. The Charity’s activities include ensuring sound 
financial control; clear strategic direction; and the targeting of funds to improve the Friends experience 
and public benefit.  
 
Public benefit and impact  
 
In implementing the stated objectives through the strategies mentioned above, the Board has complied 
with the duty in Section 17 of the Charities Act 2011 and the guidance published by the Charity 
Commission, namely, to have due regard to public benefit.  
 
The Charity donates its surplus to the Royal Academy in support of its charitable objectives and in doing 
so brings considerable benefit to members of the public who visit and participate in the activities of the 
Royal Academy. The impact and public benefit provided by the Royal Academy and the more formal 
impact assessment approach being undertaken, including identifying impact goals, and tracking and 
measuring impact, is considered in the Royal Academy’s 2024 Trustees’ Report. Given that the Charity’s 
donation has this year provided nearly 28% (2023: 29%) of the Royal Academy’s incoming resources 
from ongoing activities, the Charity is providing a significant contribution towards meeting these impact 
goals. 
 
The Friends membership scheme is open to all members of the public and offers significant cost savings 
to ensure the Friend, an adult family guest and up to four family children can enjoy unlimited entry to 
experience and appreciate all that the Royal Academy has to offer.  Friends are also kept up to date on 
news of the Royal Academy and the broader cultural scene via the quarterly RA Magazine and through 
regular email communications, tailored and targeted to individual Friends via Customer Relationship 
Management (“CRM”).  
 
The Friends also offer a Young Person category of membership at a lower rate to enable younger people 
(up to 35) to access the benefits, including invitations to events tailored towards this younger 
demographic. 
 
Aims for the coming year 
 
The aims and objectives for the 2024/25 financial year are as follows: 
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 To promote and enhance the appreciation of visual arts and wider programme at the Royal 
Academy through the Friends’ membership scheme.  

 To maximise the charitable contributions raised for the benefit of the Royal Academy.  

 To increase public participation for the benefit of the Royal Academy.  
 

The Charity will seek to achieve these objectives through the continuation of a successful programme 
of Friends’ events; campaigns to recruit new Friends; and measures to retain Friends through continued 
improvement of the visitor experience.  
 
FINANCIAL REVIEW, ACHIEVEMENTS AND PERFORMANCE 
 
Financial review 
 
During the year, the Charity received total income of £11,775,330 (2023: £12,024,165), including 
membership income and Gift Aid of £11,602,555 (2023: £11,984,676) from a total membership of 
75,014 (2023: 77,775) Friends. 
 
After expenditure of £1,518,482 (2023: £1,408,003) and a donation of £151,801 (2023: £18,101) to the 
Royal Academy Trust, net income amounted to £10,105,047 (2023: £10,598,061).   
 
It is the practice of the Board to donate to the Royal Academy income received after the deduction of 
expenditure, with the objective to increase the net contribution year on year.  
 
In March 2019 the Board resolved to donate to the Royal Academy Trust any unrestricted legacy income 
received by the Charity (up to £100,000 per legacy) to be held in unrestricted funds to provide future 
support to the Royal Academy.   
 
The net income for the current year has been donated to the Royal Academy. 
 
The net movement of funds for the year was £nil (2023: £nil).  The Board does not recommend any 
transfer to or from reserves (2023: £nil). 
 
Achievements and performance  
 
The Charity closed the year with 75,014 Friends, almost 4% down from last year’s closing number of 
77,775. Just under 8,200 new Friends joined in the year (2023: 8,500). The annual renewal rate was just 
under 86%, 1% lower than the previous year. The renewal rate was just behind the 87% achieved in the 
year to 31 August 2019, the last full financial year before the pandemic, albeit the Charity closed that 
year with 92,273 Friends. 
 
This performance should be considered in the wider context of shifting audience behaviour and 
engagement across the sector, where increased competition and more selective choices by visitors 
(driven by the higher cost of living, transport challenges, and changed appetites post-pandemic, 
particularly amongst older visitors) are all having an impact on attendance to paid exhibitions. 
 
Within this context, retention and acquisition marketing strategies for the year were carefully built 
around the exhibition programme, optimising each in relation to its appeal to Friends. Marina 
Abramović allowed for the promotion of Young Friends memberships as well as the benefits of being 
able to return to an exhibition at different times and for different performances, while Impressionists 
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on Paper: Degas to Toulouse-Lautrec appealed to both our core and a more diverse Friends audience. 
Marina Abramović saw the highest proportion of under 45 visitors to the Royal Academy since we began 
tracking in 2019 and Young Friends acquisitions nearly matched non-Young Friends for the first time. 
When the exhibition closed on 1 January 2024, we had achieved the highest volume of Young Friends to 
date at 6,759. For Entangled Pasts, 1768–now: Art, Colonialism and Change, which ran from early 
February 2024 to late April 2024, we welcomed the highest proportion of global majority visitors (since 
tracking began in 2019) at just over 25%. Although both acquisitions and retention fell slightly short of 
target in the second half of the financial year with lower visitor numbers, our retention and acquisition 
rates remain high in comparison with the wider sector. 
 
Continued commitment to engaging new, broader, and more diverse audiences through programming, 
pricing, and marketing remains a priority for the next financial year and beyond to attract more Friends. 
Total membership income and Gift Aid for the year of £11,602,555 represented a decrease of just over 
3% on the previous year (2023: £11,984,676). There was no price increase in 2024 following a small 
annual price increase in 2023. 
 
Expenditure on membership activities for the year of £1,518,482 increased by nearly 8% on the previous 
year (2023: £1,408,003). The Charity’s cost base has been significantly impacted by the higher rates of 
inflation which have been experienced recently. This includes the effect of salary increases particularly 
impacted by the rise in the London Living Wage, with staff costs increasing by over 8% to £480,011 
(2023: £443,018). The Charity has however benefited from a just over 30% reduction in its facility 
charges from the Royal Academy for the use of Keeper’s House, with the annual charge reduced to 
£126,295 (2023: £180,676). This lower charge reflects the fact that the Charity is using less space in 
Keeper’s House from September 2023, as well as a reduction in market rent. 
 
The net income for the year before the donation to the Royal Academy (but after donations of legacy 
income to the Royal Academy Trust) was £10,105,047; over 4.6% down on the previous year (2023: 
£10,598,061). 
 
In making a donation of £10,105,047 to the Royal Academy, the Charity has significantly contributed to 
the continuing development of the Royal Academy’s activities and awareness of its role in cultural life 
including the presentation of a world class exhibition programme; the post graduate education of artists 
in the Royal Academy Schools; the preservation and maintenance of the Royal Academy’s historic 
buildings and collections; and the celebration of art and culture for audiences at the Royal Academy and 
beyond.  
 
Reserves policy 
 
The Board has reviewed the reserves of the Charity, including its free reserves (those that are not 
restricted, designated, or invested in fixed assets). Having regard to the relationship with the Royal 
Academy and anticipated future cash flows, the current practice is to pass the entire annual net income 
to the Royal Academy and not to accumulate reserves. The Board considers that the actual level of free 
reserves as at 31 August 2024 of £115,734 (2023: £115,734) is appropriate. 
 
Related party transactions 
 
None of the trustees receives remuneration or other benefit from their work with the Charity.  
Transactions with related parties are disclosed in note 14 to the financial statements. 
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Risks 
 
The Board, advised by specialist committees, the Royal Academy Senior Leadership Team, and the Royal 
Academy Legal Counsel and General Counsel, evaluates and monitors risks and ensures that systems 
and controls are in place and are subject to review.  Where appropriate, management action is 
undertaken to mitigate those risks.  The trustees have reviewed the risks to which the Charity is exposed, 
and the mitigating actions planned to address them.  
 
The major risks identified include:  
 
1) the risk of a reduction in Friends membership whether due to price sensitivity, the changing popularity 
of the exhibition programme, demographic factors, or economic and behavioural trends in the 
aftermath of the pandemic. Processes regarding marketing and stakeholder engagement are under 
scrutiny, particularly given the ongoing impact of the “cost of living crisis” reducing potential audiences.  
Furthermore, post the pandemic, Friends’ propensity to visit the Royal Academy, or London more 
generally, has shifted compared to previously seen patterns of behaviour;  

2) the risk of failure of the database software and security due to several factors, including outdated 
software from a lack of resource deployment or investment or cyber-attacks;  

3) risks generated from having to adhere to strict tax legislation and HMRC guidelines; and 

4) the Digital Markets, Competition and Consumers Act was passed into law in May 2024, which creates 
new obligations for the Charity in relation to the administration of Friends memberships, including the 
provision of prescribed pre-contract information, renewal notices, a cooling-off period and duties on 
cancellation. The relevant provisions of the Act are expected to commence in Spring 2026, at the 
earliest. Prior to passing the legislation, the Government confirmed it would amend Gift Aid legislation 
to prevent charity memberships becoming ineligible for Gift Aid by virtue of the new cooling off period, 
but this is yet to be seen. 
 
The Senior Leadership Team is undertaking strategies to limit the exposure to these risks and to mitigate 
them as far as is achievable. Mitigation steps include:  
 
1) continued review and improvement to the Friends’ visitor experience and periodic Friends 
membership structure and pricing reviews; 

2) continuous development and enhancement of software, with a focus on data protection;  

3) internal tax compliance controls and procedures, together with advice from external tax advisers on 
technical issues and the impact of any changes in legislation; and 

4) advice from external tax and legal advisors on the impact of changes in legislation, together with 
lobbying efforts with industry bodies, other charities affected and an advisory firm. 
 
STATEMENT OF TRUSTEES’ RESPONSIBILITIES 
 
The trustees (who are also directors of The Friends of the Royal Academy for the purpose of company 
law) are responsible for preparing the trustees’ report and the financial statements in accordance with 
the applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted 
Accounting Practice). 
 
Company law requires directors to prepare financial statements for each financial year which give a true 
and fair view of the state of the affairs of the charitable company and of the incoming resources and 
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Independent Auditors' Report to Members of

The Friends of the Royal Academy

Opinion

•

•

•

Basis for opinion

Conclusions relating to going concern

Other information

The other information comprises the information included in the annual report, other than the financial

statements and our auditors' report thereon. The trustees are responsible for the other information

contained within the annual report. Our opinion on the financial statements does not cover the other

information and, except to the extent otherwise explicitly stated in our report, we do not express any form

of assurance conclusion thereon. 

have been prepared in accordance with the requirements of the Companies Act 2006.

We have audited the financial statements of The Friends of the Royal Academy ("the charitable company")

for the year ended 31 August 2024 which comprise the Statement of Financial Activities, the Balance

Sheet, the Cash Flow Statement and notes to the financial statements, including significant accounting

policies. The financial reporting framework that has been applied in their preparation is applicable law and

United Kingdom Accounting Standards, including FRS 102 "The Financial Reporting Standard Applicable in

the UK and Republic of Ireland" (United Kingdom Generally Accepted Accounting Practice).

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and

applicable law. Our responsibilities under those standards are further described in the auditors'

responsibilities for the audit of the financial statements section of our report. We are independent of the

charitable company in accordance with the ethical requirements that are relevant to our audit of the

financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical

responsibilities in accordance with these requirements. We believe that the audit evidence we have

obtained is sufficient and appropriate to provide a basis for our opinion.

In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of

accounting in the preparation of the financial statements is appropriate. 

In our opinion the financial statements: 

give a true and fair view of the state of the charitable company’s affairs as at 31 August 2024 and of its

incoming resources and application of resources including its income and expenditure, for the year then

ended;

have been properly prepared in accordance with United Kingdom Generally Accepted Accounting

Practice; and

Based on the work we have performed, we have not identified any material uncertainties relating to

events or conditions that, individually or collectively, may cast significant doubt on the charitable

company's ability to continue as a going concern for a period of at least twelve months from when the

financial statements are authorised for issue. 

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in

the relevant sections of this report.
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Independent Auditors' Report to Members of

The Friends of the Royal Academy (continued)

Other information (continued)

•

•

•

•

•

•

Responsibilities of trustees

As explained more fully in the statement of trustees’ responsibilities set out on page 6, the trustees (who

are also the directors of the charitable company for the purposes of company law) are responsible for the

preparation of the financial statements and for being satisfied that they give a true and fair view, and for

such internal control as the trustees determine is necessary to enable the preparation of financial

statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company’s

ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using

the going concern basis of accounting unless the trustees either intend to liquidate the charitable company

or to cease operations, or have no realistic alternative but to do so. 

Our responsibility is to read the other information and, in doing so, consider whether the other

information is materially inconsistent with the financial statements or our knowledge obtained in the

course of the audit or otherwise appears to be materially misstated. If we identify such material

inconsistencies or apparent material misstatements, we are required to determine whether there is a

material misstatement in the financial statements themselves. If, based on the work we have performed,

we conclude that there is a material misstatement of this other information, we are required to report

that fact.

We have nothing to report in this regard.

we have not received all the information and explanations we require for our audit.

In the light of the knowledge and understanding of the company and its environment obtained in the

course of the audit, we have not identified material misstatements in the trustees’ annual report. 

the information given in the trustees’ report for the financial year for which the financial statements are

prepared is consistent with the financial statements; and

the trustees’ report has been prepared in accordance with applicable legal requirements.

Opinions on other matter prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us

to report to you if, in our opinion:

adequate and sufficient accounting records have not been kept, or returns adequate for our audit have

not been received from branches not visited by us; or

the financial statements are not in agreement with the accounting records and returns; or

certain disclosures of trustees’ remuneration specified by law are not made; or

Page: 9
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Independent Auditors' Report to Members of

The Friends of the Royal Academy (continued)

Auditors' responsibilities for the audit of the financial statements

•

•

•

•

•

Explanation as to what extent the audit was considered capable of detecting irregularities, including

fraud

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design

procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of

irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,

including fraud is detailed below.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are

free from material misstatement, whether due to fraud or error, and to issue an auditors' report that

includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an

audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.

Misstatements can arise from fraud or error and are considered material if, individually or in aggregate,

they could reasonably be expected to influence the economic decisions of users taken on the basis of

these financial statements. 

conclude on the appropriateness of the trustees’ use of the going concern basis of accounting and,

based on the audit evidence obtained, whether a material uncertainty exists related to events or

conditions that may cast significant doubt on the charitable company’s ability to continue as a going

concern. If we conclude that a material uncertainty exists, we are required to draw attention in our

auditors' report to the related disclosures in the financial statements or, if such disclosures are

inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to the

date of our auditors' report. However, future events or conditions may cause the charitable company

to cease to continue as a going concern.

evaluate the overall presentation, structure and content of the financial statements, including the

disclosures, and whether the financial statements represent the underlying transactions and events in a

manner that achieves fair presentation. 

We communicate with those charged with governance regarding, among other matters, the planned

scope and timing of the audit and significant audit findings, including any significant deficiencies in internal

control that we identify during our audit.

As part of an audit in accordance with ISAs (UK) we exercise professional judgment and maintain

professional scepticism throughout the audit. We also:

identify and assess the risks of material misstatement of the financial statements, whether due to fraud

or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that

is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material

misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve

collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

obtain an understanding of internal control relevant to the audit in order to design audit procedures

that are appropriate in the circumstances, but not for the purposes of expressing an opinion on the

effectiveness of the charitable company’s internal control. 
evaluate the appropriateness of accounting policies used and the reasonableness of accounting

estimates and related disclosures made by the trustees. 
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The Friends of the Royal Academy

Statement of Financial Activities

(including an income and expenditure account) 

For the year ended 31 August 2024

Unrestricted Unrestricted
funds funds
2024 2023

Note £ £
Income from:
Donations and legacies 152,362 28,655
Charitable activities 4 11,602,555 11,984,676
Other income 20,413 10,834

Total income 11,775,330 12,024,165

Expenditure on:
Charitable activities
  Members' activities 5 (1,518,482) (1,408,003)
  Donation to Royal Academy Trust (151,801) (18,101)
  Donation to The Royal Academy of Arts (10,105,047) (10,598,061)

Total expenditure (11,775,330) (12,024,165)

Net income / (expenditure) 6 - -

Total funds brought forward 115,734 115,734

Total funds carried forward 115,734 115,734

The notes on pages 15 to 20 form part of these financial statements.

All gains and losses are included in the Statement of Financial Activities and derive from continuing

activities.
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The Friends of the Royal Academy

Statement of Cash Flows

For the year ended 31 August 2024

2024 2023

Note £ £

Cash (used in) / provided by operating activities 12 - -

Net cash used in investing activities - -

Net cash used in financing activities - -

Increase / decrease in cash equivalents in the year - -

Cash and cash equivalents at the beginning of the year - -

Cash and cash equivalents at the end of the year - -
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The Friends of the Royal Academy

Notes to the Financial Statements

For the year ended 31 August 2024

1 General information

2 Summary of significant accounting policies

a. Basis of preparation

b. Going concern

c. Funds structure

Unrestricted income funds are sub analysed between designated funds, where the trustees have set

aside amounts to be used for specific purposes or which reflect the non-binding wishes of donors; and

unrestricted funds, which are used at the trustees' discretion in furtherance of the general objectives of

the Charity.

The principal accounting policies applied in the preparation of these financial statements are set out in

the notes below. These policies have been consistently applied to all the years presented, unless

otherwise stated. 

The trustees consider that there are no material uncertainties about the Charity's ability to continue as a

going concern. The Charity therefore continues to adopt the going concern basis in preparing its financial 

statements.

The financial statements are prepared in sterling which is the functional currency of the Charity.

Monetary amounts in these financial statements are rounded to the nearest pound.

The Friends of the Royal Academy ("the Charity"), is a registered charity, which is incorporated as a

company limited by guarantee. 

The Charity was established primarily to support the charitable work of The Royal Academy of Arts ("the

Royal Academy") and to promote and to co-operate with the Royal Academy and other charitable

organisations in promoting the Arts. The address of its registered office is Burlington House, Piccadilly,

London.

The financial statements have been prepared under the historical cost convention and in compliance

with Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities

preparing their financial statements in accordance with the Financial Reporting Standard 102, "The

Financial Reporting Standard applicable in the United Kingdom and the Republic of Ireland" ("FRS 102")

and the Charities Act 2011.

The Charity is a Public Benefit Entity as defined by FRS 102.

The financial statements have been prepared on a going concern basis, under the historical cost

convention. 
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Notes to the Financial Statements

For the year ended 31 August 2024

2 Summary of significant accounting policies (continued)

d.

e. Legacies

-

- The executors have established there are sufficient assets in the estate to pay the legacy; and
- All conditions attached to the legacy have been fulfilled or are within the Charity's control.

f. Expenditure

g. Pension costs

Legacies are accounted for as income where there is clear entitlement; the amounts can be measured

reliably; and receipt is probable.

Receipt is probable when:

Income

All income is recognised once the Charity has entitlement to the resources if it is probable (more likely

than not) that the resources will be received and the monetary value can be measured reliably.

Membership income and related Gift Aid is accounted for on receipt of the income and is stated

exclusive of any VAT.

Donations are accounted for when these are received.

Ticket sales made in relation to events taking place in the next financial year are included as deferred

income.

Confirmation has been received from the representatives of the estate(s) that probate has been

granted;

All expenditure is accounted for on an accruals basis and has been classified under headings that

aggregate all costs related to each category of expense shown in the Statement of Financial Activities.

Pension costs reflect the employer pension contributions recharges from the Royal Academy. There is

no liability for the Charity with regards to defined benefit pension scheme funding or any associated

liabilities, with reference to its inclusion being provided in these financial statements, merely to provide

clarity with regards to the recharged pension contributions.

Page: 16



The Friends of the Royal Academy
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For the year ended 31 August 2024

2 Summary of significant accounting policies (continued)

h. Charitable activities

i. Financial instruments

ii. Debtors and creditors

3 Critical accounting judgments and estimation uncertainty

4 Income from charitable activities
2024 2023

£ £

Membership income 9,808,938 10,104,000
Gift Aid 1,793,617 1,880,676

Total 11,602,555 11,984,676

Debtors and creditors receivable or payable within one year of the reporting date are carried at their

transaction price. Debtors and creditors that are receivable or payable in more than one year and not

subject to a market rate of interest are measured at the present value of the expected future receipts or

payment discounted at a market rate of interest.

Membership income relates to annual amounts paid to become a "Friend" of the Charity. Total

membership as at 31 August 2024 was 75,014 Friends (2023: 77,775 Friends).

Estimates and judgments are continually evaluated and are based on historical experience and other

factors, including expectations of future events that are believed to be reasonable under the

circumstances.

Cash and cash equivalents include cash at bank and in hand.

Costs of charitable activities comprise the expenditure associated with supporting the Charity members

and making donations to the Royal Academy and the Royal Academy Trust.

Included within charitable activities are governance costs. These are costs incurred in the governance of

the Charity and its assets. These are primarily concerned with constitutional and statutory

requirements.

i. Cash and cash equivalents

Page: 17



The Friends of the Royal Academy

Notes to the Financial Statements

For the year ended 31 August 2024

5 Analysis of expenditure on members' activities
2024 2023

£ £

Staff costs (see note 7) 480,011 443,018
Printing and mailing 235,783 232,137
Magazine 386,993 299,429
Marketing, research and acquisitions 181,748 163,757
Facilities charges 126,295 180,676
Audit fees 18,750 15,348
Accountancy fees 600 500
Other costs 88,301 73,138

Total 1,518,482 1,408,003

6 Net income / (expenditure)
2024 2023

£ £
This is stated after charging:
Auditors' remuneration:

Audit services 18,750 15,348
Other services 600 500

7 Analysis of staff costs
2024 2023

£ £

Wages and salaries 413,609 383,248
Social security costs 35,902 31,924
Employers pension contributions 30,500 27,846

Total 480,011 443,018

No employees earned more than £60,000 in the year (2023: none).

The trustees have concluded that the board of trustees comprise the key management personnel of the

Charity.

Staff costs represent the costs of staff employed by the Royal Academy and recharged to the Charity.

The Charity engaged an average of 15 permanent staff (2023: 15).
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8 Trustees' remuneration, benefits and expenses

9 Taxation

10 Debtors
2024 2023

£ £

Trade debtors 4,338 6,028
Amounts owed by The Royal Academy of Arts 239,649 192,940
Recoverable taxes 96,188 103,626
Prepayments 8,905 12,960

Total 349,080 315,554

11 Creditors - amounts falling due within one year

2024 2023
£ £

Trade creditors 14,845 19,596
Amounts due to R.A. Enterprises Limited 113,021 119,658
Taxation 62,431 44,035
Accruals 43,049 16,531

Total 233,346 199,820

Axel Rüger, who was a trustee of the Charity to 31 October 2024, was paid remuneration by the Royal

Academy, for which no recharge was made to the Charity. It is not possible to make a reasonable

apportionment of his remuneration in respect of his service to the Charity. Accordingly, the disclosures

regarding remuneration for key management personnel of the Charity include no amounts in respect

of Axel Rüger. Remuneration excluding pension contributions paid by the Royal Academy to Axel Rüger

was £237,190 (2023: £230,134). In addition, he received pension contributions totalling £23,719

(2023: £20,921).

The Charity's other trustees give their time freely and receive no remuneration for the work that they

undertake as trustees. However, they can claim expenses to reimburse them for costs that they incur

in fulfilling their duties.

No trustee was reimbursed for any costs incurred in fulfilling their duties (2023: £nil).

The Charity has suffered no tax charge, as it is not subject to UK corporation tax on its charitable

activities. 

Amounts owed by related undertakings are unsecured, interest free, have no fixed date of repayment

and are repayable on demand.
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For the year ended 31 August 2024

12 Notes to the statement of cash flows

2024 2023

£ £

Net movement in funds: - -
Adjustments for:
 -  (Increase)/decrease in debtors (33,526) 52,883
 - Increase/(decrease) in creditors 33,526 (52,883)

Net cash (used in) / provided by operating activities - -

13 Financial instruments

2024 2023

£ £

Financial assets measured at amortised cost 243,987 198,968

Financial liabilities measured at amortised cost 170,915 155,785

14 Related party transactions

During the year the Charity donated £10,105,047 (2023: £10,598,061) to the Royal Academy and

reimbursed expenditure of £606,306 (2022: £623,694), including staff costs recharged of £480,011

(2023: £443,018) and facilities charges of £126,295 (2023: £180,676) for the Charity's use of Keeper's

House, being £102,000 (2023: £151,000) for rent and £24,295 (2023: £29,676) for utilities. At the year

end, £239,649 (2023: £192,940) was owed and included within debtors.

During the year the Charity purchased £386,993 (2023: £299,429) of goods from R.A. Enterprises

Limited, a subsidiary of the Royal Academy, related to costs for the quarterly RA Magazine. R.A.

Enterprises Limited sold subscriptions with a value of £12,917 (2023: £11,123) on behalf of the Charity.

At the year end, £113,021 (2023: £119,658) was outstanding.

In order to optimise cash management efficiency, the current accounts of the Charity and the Royal

Academy and its subsidiary undertakings are pooled, such that overnight all cleared debit and credit

balances on the current accounts of these entities are set off into a single Royal Academy account. The

debtor and creditor balances between each of the entities in this pooling group at the year end in part

reflects this pooling arrangement.

Reconciliation of net movement in funds to net cash flow from 

operating activities:

Page: 20



THE FRIENDS OF THE ROYAL ACADEMY
England & Wales  -  Charity number 272926

Accounts



THE FRIENDS OF THE ROYAL ACADEMY 
(A Company Limited by Guarantee)

Registered Charity No. 272926

Registered Company No. 01291535

ANNUAL REPORT AND FINANCIAL STATEMENTS 

FOR THE YEAR ENDED

31 AUGUST 2023



The Friends of the Royal Academy

Reference and Administrative Information

Patron

Her Majesty The Queen Consort

Trustees

Clive Humby OBE (Chairperson) (resigned 27 March 2023)

Siobhan Moriarty-MacDonnell (Chairperson from 27 March 2023)

Nigel Abbas

Beatrice El-Hage (appointed 12 September 2023)

Verity Harding (resigned 12 September 2023)

Katherine Jones RA (appointed 12 September 2023)

Philip Long (appointed 12 September 2023)

Fiona Mahon (appointed 12 September 2023)

Andrea O'Keeffe (Treasurer)

Richard Philipps (resigned 12 September 2023)

Peter Randall-Page RA (resigned 12 September 2023)

Axel Rüger

Elle Todd (appointed 12 September 2023)

Company Secretary

Benedict Anstey

Auditors

Moore Kingston Smith LLP

6th Floor

9 Appold Street

London EC2A 2AP

Bankers

Lloyds Bank Plc

4th Floor

25 Gresham Street

London EC2V 7HN

Solicitors

Macfarlanes LLP

20 Cursitor Street

London EC4A 1LT

Withers LLP

16 Old Bailey

London EC4M 7EG

Registered Office

Burlington House

Piccadilly

London W1J 0BD

Registered Charity Number

272926

Registered Company Number

01291535

Page: 1



The Friends of the Royal Academy 
(A Company Limited by Guarantee) 

Trustees’ Report 
For the year ended 31 August 2023 

Page: 2 

 

CONSTITUTION AND CHARITABLE OBJECTIVES 

Constitution 
The Friends of the Royal Academy (“the Charity”) is a registered charity, which was incorporated as a 
company limited by guarantee in December 1976. The Charity’s objects are to support the work of two 
other charities: The Royal Academy of Arts (“the Royal Academy”), a legally separate charity (registered 
charity number 1125383, company number 6298947) which has promoted the fine arts in the UK since 
1768; and the Royal Academy Trust (registered charity number 1067270), which was established in 1981, 
to provide funds in support of the Royal Academy. 
 
Governance and management 
The Charity is an independent body governed by a board of directors (the “Board”), who are also the 
trustees of the Charity.  In accordance with the Articles of Association, the number of directors shall be not 
less than seven and not more than 15. The Board shall have at least one and no more than two Royal 
Academicians, who are appointed by the Royal Academy. The Secretary and Chief Executive of the Royal 
Academy is a member of the Board ex officio.  

The Charity has a maximum of 25 Members (the Board may from time to time increase this number). New 
Charity Members may be admitted by approval of the Charity at a General Meeting, subject to the approval 
of the Royal Academy. Friends are “associate members” of the Charity but are not formal Charity (company) 
Members. The Board may from time to time establish categories of Friends, the criteria for membership of 
each category, and the rights and privileges associated with such category.   

On appointment as a director, the appointee is invited to become a Member of the Charity (although a 
member of the Board does not need to be a Charity Member).   

The Charity and its trustees take good governance seriously and are aware of the Charity Governance Code, 
including its seven main principles.  

The Board convenes regular meetings to discuss the strategic, financial, and operational performance of the 
Friends membership scheme and meets frequently with the Royal Academy management team and other 
members of staff.  Board members receive all relevant documentation relating to the constitution and 
operation of the Friends’ membership scheme on appointment and are provided with additional training as 
required thereafter.  

In September 2023, five new directors joined the Board. The induction pack provided to these new directors 
(and shared with continuing directors) was updated and made more comprehensive to provide a broader 
overview of the Royal Academy structure, strategy, and areas of activity. At its meeting on 12 September 
2023, the Board received presentations on the governance of the Royal Academy as a whole, audience 
development, the creation and history of the Charity, and the role of the Charity in that context. 

The Charity Chair meets regularly with key Royal Academy staff including the Director and Deputy Director 
of Audience and Experience and the General Counsel, who is the Charity’s Company Secretary, to plan for 
Board meetings and set agendas.     

Remuneration of key management personnel 
The Charity considers key management personnel to be the trustees who do not receive remuneration for 
their services. As noted below, the day-to-day management of the Charity is performed by staff employed 
by the Royal Academy. 
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Relationship with the Royal Academy  
Although the Charity is governed by an independent body, the day-to-day management of the Friends 
membership scheme is through staff employed by the Royal Academy. 
 
Objectives and activities 
The objects of the Charity, as set out in the Articles of Association, are to support the charitable work of the 
Royal Academy and the Royal Academy Trust. The Charity’s activities include ensuring sound financial 
control; clear strategic direction; and the targeting of funds to improve the Friends experience and public 
benefit.  
 
Public benefit and impact  
In implementing the stated objectives through the strategies mentioned above, the Board has complied 
with the duty in Section 17 of the Charities Act 2011 and the guidance published by the Charity Commission, 
namely, to have due regard to public benefit.  

The Charity donates its surplus to the Royal Academy in support of its charitable objectives and in doing so 
brings considerable benefit to members of the public who visit and participate in the activities of the Royal 
Academy. The impact and public benefit provided by the Royal Academy and the more formal impact 
assessment approach being undertaken, including identifying impact goals, and tracking and measuring 
impact, is considered in the Royal Academy’s 2023 Trustees’ Report. Given that the Charity’s donation has 
this year provided nearly 29% (2022: 29%) of the Royal Academy’s incoming resources from ongoing 
activities, the Charity is providing a significant contribution towards meeting these impact goals. 

The Friends membership scheme is open to all members of the public and offers significant cost savings to 
ensure the Friend, an adult family guest and up to four family children can enjoy unlimited entry to 
experience and appreciate all that the Royal Academy has to offer.  Friends are also kept up to date on news 
of the Royal Academy and the broader cultural scene via the quarterly RA Magazine and through regular 
email communications, tailored and targeted to individual Friends via Customer Relationship Management 
(“CRM”).  

The Friends also offer a Young Person category of membership at a lower rate to enable younger people (up 
to 35) to access the benefits, including invitations to events tailored towards this younger demographic. 
 
Aims for the coming year 
The aims and objectives for the 2023/24 financial year are as follows: 

• To promote and enhance the appreciation of visual arts and wider programme at the Royal 
Academy through the Friends’ membership scheme.  

• To maximise the charitable contributions raised for the benefit of the Royal Academy.  

• To increase public participation for the benefit of the Royal Academy.  
 
The Charity will seek to achieve these objectives through the continuation of a successful programme of 
Friends’ events; campaigns to recruit new Friends; and measures to retain Friends through continued 
improvement of the visitor experience.  
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FINANCIAL REVIEW, ACHIEVEMENTS AND PERFORMANCE 
 
Financial review 
During the year, the Charity received total income of £12,024,165 (2022: £12,596,802), including 
membership income and Gift Aid of £11,984,676 (2022: £12,532,553) from a total membership of 77,775 
(2022: 80,003) Friends. 

After expenditure of £1,408,003 (2022: £1,439,515), a donation of £18,101 (2022: £nil) to the Royal 
Academy Trust and a £nil (2022: £57,967) donation to the Royal Academy Coronavirus Emergency Support 
Fund, net income amounted to £10,598,061 (2022: £11,099,320).   

It is the practice of the Board to donate to the Royal Academy income received after the deduction of 
expenditure, with the objective to increase the net contribution year on year.  

In March 2019 the Board resolved to donate to the Royal Academy Trust any unrestricted legacy income 
received by the Charity (up to £100,000 per legacy) to be held in unrestricted funds to provide future 
support to the Royal Academy.  

At its December 2020 meeting, the Board varied its March 2019 resolution, for the two financial years to 31 
August 2022, to direct this legacy income to the Royal Academy Coronavirus Emergency Support Fund, 
rather than to the Royal Academy Trust. This resolution has now expired, and the previous arrangement 
(per the March 2019 resolution) has been reinstated.  

The net income for the current year has been donated to the Royal Academy. 

The net movement of funds for the year was £nil (2022: £nil).  The Board does not recommend any transfer 
to or from reserves (2022: £nil). 
 
Achievements and performance  
The Charity closed the year with 77,775 Friends, just under 3% down from last year’s closing number of 
80,003. Just over 8,500 new Friends joined in the year (2022: 8,300). The annual renewal rate was just under 
87%, 3% lower than the previous year. The renewal rate was in line with the 87% achieved in the year to 31 
August 2019, the last full financial year before the pandemic, albeit the Charity closed that year with 92,273 
Friends.   

Both the number of acquisitions and the renewal rate were broadly in line with expectations and represent 
an encouraging outcome as the Royal Academy continues to rebuild audiences in a significantly changed 
post-pandemic market and landscape. In the previous financial year, the Charity focused on its core 
audience; and this year on new, younger, and more diverse groups with whom the Royal Academy is keen 
to connect.  

The nature of Friends membership scheme numbers is that the rate of annual churn means new acquisitions 
are always required to maintain a consistent level overall, upon which further growth is then built.  Annual 
churn is inevitably likely to be higher at the point of renewal 12 months after increases driven by access to 
a specific exhibition, either for reasons of priority access or to enable multiple visits. With a significant 
increase in memberships, particularly Young Friends memberships, in advance of the Marina Abramovic 
exhibition which opened early in the 2023/24 financial year (Autumn 2023), the focus will be on retaining 
these in late Summer/early Autumn 2024 for which planning is already underway. 

Thanks to the funding of the Bloomberg Digital Accelerator Fund to the Royal Academy, we have also been 
able to introduce several new features that improve digital access and user experience, particularly on 
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mobile devices, for Friends.  These are in line with the standard expectations of membership schemes such 
as ours and developing functionality will remain an ongoing need.   

Bloomberg funding has also enabled the seasonal calendar of online and hybrid events, courses, and classes 
(including the monthly Sketch Club) which all add to the menu of Royal Academy programming available to 
Friends.  Support and attention have also been given to the catering and hospitality areas, with sustainability 
and wider menu options both priorities for Friends, as well as the perennial challenges of pricing.  

For the coming financial year, combining as it does traditional programming (for example, Impressionists on 
Paper) with lesser-known names to the Friends or more challenging, different subject matter for a 
traditional audience (including Marina Abramovic and Entangled Pasts), Friends marketing will concentrate 
on those areas of most appeal and interest to our different Friends profiles as understood via CRM, and 
tailor our campaigns accordingly.  As the Royal Academy continues its essential commitment to more 
inclusive and representative programming, the support of established Friends can be combined with the 
development of new groups and age groups in this way.  

Total membership income and Gift Aid for the year of £11,984,676 represented a decrease of just over 4% 
on the previous year (2022: £12,532,553), which includes the impact of a small annual price increase in both 
2023 and 2022. 

The net income for the year before the donation to the Royal Academy (but after donations of legacy income 
to the Royal Academy Trust and Royal Academy) was £10,598,061; over 4.5% down on the previous year 
(2022: £11,099,320). 

In making a donation of £10,598,061 to the Royal Academy, the Charity has significantly contributed to the 
continuing development of the Royal Academy’s activities and awareness of its role in cultural life including 
the presentation of a world class exhibition programme; the post graduate education of artists in the Royal 
Academy Schools; the preservation and maintenance of the Royal Academy’s historic buildings and 
collections; and the celebration of art and culture for audiences at the Royal Academy and beyond.  

Reserves policy 
The Board has reviewed the reserves of the Charity, including its free reserves (those that are not restricted, 
designated, or invested in fixed assets). Having regard to the relationship with the Royal Academy and 
anticipated future cash flows, the current practice is to pass the entire annual net income to the Royal 
Academy and not to accumulate reserves. The Board considers that the actual level of free reserves as at 
31 August 2023 of £115,734 (2022: £115,734) is appropriate. 
 
Related party transactions 
None of the trustees receives remuneration or other benefit from their work with the Charity.  Transactions 
with related parties are disclosed in note 15 to the financial statements. 
 
Risks 
The Board, advised by specialist committees, the Royal Academy Senior Leadership Team, and the Royal 
Academy General Counsel, evaluates and monitors risks and ensures that systems and controls are in place 
and are subject to review.  Where appropriate, management action is undertaken to mitigate those risks.  
The trustees have reviewed the risks to which the Charity is exposed, and the mitigating actions planned to 
address them.  

The major risks identified include:  
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1) the risk of a reduction in Friends membership whether due to price sensitivity, the changing popularity 
of the exhibition programme, demographic factors, or economic and behavioural trends in the aftermath 
of the pandemic. Processes regarding marketing and stakeholder engagement are under scrutiny, 
particularly given the ongoing impact of the “cost of living crisis” reducing potential audiences.  
Furthermore, post the pandemic, Friends’ propensity to visit the Royal Academy, or London more generally, 
has shifted compared to previously seen patterns of behaviour;  

2) the risk of failure of the database software and security due to several factors, including outdated 
software from a lack of resource deployment or investment or cyber-attacks; and  

3) risks generated from having to adhere to strict tax legislation and HMRC guidelines.  

The Senior Leadership Team is undertaking strategies to limit the exposure to these risks and to mitigate 
them as far as is achievable. Mitigation steps include:  
 
1) continued review and improvement to the Friends’ visitor experience and periodic Friends membership 
structure and pricing reviews; 

2) continuous development and enhancement of software, with a focus on data protection; and  

3) internal tax compliance controls and procedures, together with advice from external tax advisers on 
technical issues and the impact of any changes in legislation. 
 
STATEMENT OF TRUSTEES’ RESPONSIBILITIES 
The trustees (who are also directors of The Friends of the Royal Academy for the purpose of company law) 
are responsible for preparing the trustees’ report and the financial statements in accordance with the 
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting 
Practice). 

Company law requires directors to prepare financial statements for each financial year which give a true 
and fair view of the state of the affairs of the charitable company and of the incoming resources and 
application of resources, including the income and expenditure of the charitable company for that period.  
In preparing these financial statements, the directors are required to: 

• select suitable accounting policies and then apply them consistently; 

• make judgments and estimates that are reasonable and prudent; 

• state whether applicable UK Accounting Standards have been followed, subject to any material 
departures disclosed and explained in the financial statements; 

• prepare the financial statements on the going concern basis unless it is inappropriate to presume 
that the charity will continue in business; 

• observe the methods and principles in the Charities SORP. 
 
The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy 
at any time the financial position of the charity and enable them to ensure that the financial statements 
comply with the Companies Act 2006.  They are also responsible for safeguarding the assets of the charity 
and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities. 
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The Friends of the Royal Academy

Opinion

•

•

•

Basis for opinion

Conclusions relating to going concern

Other information

The other information comprises the information included in the annual report, other than the financial

statements and our auditors' report thereon. The trustees are responsible for the other information

contained within the annual report. Our opinion on the financial statements does not cover the other

information and, except to the extent otherwise explicitly stated in our report, we do not express any form

of assurance conclusion thereon. 

have been prepared in accordance with the requirements of the Companies Act 2006.

We have audited the financial statements of The Friends of the Royal Academy ("the charitable company")

for the year ended 31 August 2023 which comprise the Statement of Financial Activities, the Balance Sheet,

the Cash Flow Statement and notes to the financial statements, including significant accounting policies.

The financial reporting framework that has been applied in their preparation is applicable law and United

Kingdom Accounting Standards, including FRS 102 "The Financial Reporting Standard Applicable in the UK

and Republic of Ireland" (United Kingdom Generally Accepted Accounting Practice).

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and

applicable law. Our responsibilities under those standards are further described in the auditors'

responsibilities for the audit of the financial statements section of our report. We are independent of the

charitable company in accordance with the ethical requirements that are relevant to our audit of the

financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical

responsibilities in accordance with these requirements. We believe that the audit evidence we have

obtained is sufficient and appropriate to provide a basis for our opinion.

In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of

accounting in the preparation of the financial statements is appropriate. 

In our opinion the financial statements: 

give a true and fair view of the state of the charitable company’s affairs as at 31 August 2023 and of its

incoming resources and application of resources including its income and expenditure, for the year then

ended;

have been properly prepared in accordance with United Kingdom Generally Accepted Accounting

Practice; and

Based on the work we have performed, we have not identified any material uncertainties relating to events

or conditions that, individually or collectively, may cast significant doubt on the charitable company's

ability to continue as a going concern for a period of at least twelve months from when the financial

statements are authorised for issue. 

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in

the relevant sections of this report.
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The Friends of the Royal Academy (continued)

Other information (continued)

•

•

•

•

•

•

Responsibilities of trustees

As explained more fully in the statement of trustees’ responsibilities set out on page 6, the trustees (who

are also the directors of the charitable company for the purposes of company law) are responsible for the

preparation of the financial statements and for being satisfied that they give a true and fair view, and for

such internal control as the trustees determine is necessary to enable the preparation of financial

statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company’s

ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using

the going concern basis of accounting unless the trustees either intend to liquidate the charitable

company or to cease operations, or have no realistic alternative but to do so. 

Our responsibility is to read the other information and, in doing so, consider whether the other

information is materially inconsistent with the financial statements or our knowledge obtained in the

course of the audit or otherwise appears to be materially misstated. If we identify such material

inconsistencies or apparent material misstatements, we are required to determine whether there is a

material misstatement in the financial statements themselves. If, based on the work we have performed,

we conclude that there is a material misstatement of this other information, we are required to report

that fact.

We have nothing to report in this regard.

we have not received all the information and explanations we require for our audit.

In the light of the knowledge and understanding of the company and its environment obtained in the

course of the audit, we have not identified material misstatements in the trustees’ annual report. 

the information given in the trustees’ report for the financial year for which the financial statements

are prepared is consistent with the financial statements; and

the trustees’ report has been prepared in accordance with applicable legal requirements.

Opinions on other matter prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us

to report to you if, in our opinion:

adequate and sufficient accounting records have not been kept, or returns adequate for our audit have

not been received from branches not visited by us; or

the financial statements are not in agreement with the accounting records and returns; or

certain disclosures of trustees’ remuneration specified by law are not made; or
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Auditors' responsibilities for the audit of the financial statements

•

•

•

•

•

Explanation as to what extent the audit was considered capable of detecting irregularities, including

fraud

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design

procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of

irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,

including fraud is detailed below.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are

free from material misstatement, whether due to fraud or error, and to issue an auditors' report that

includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an

audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.

Misstatements can arise from fraud or error and are considered material if, individually or in aggregate,

they could reasonably be expected to influence the economic decisions of users taken on the basis of

these financial statements. 

conclude on the appropriateness of the trustees’ use of the going concern basis of accounting and,

based on the audit evidence obtained, whether a material uncertainty exists related to events or

conditions that may cast significant doubt on the charitable company’s ability to continue as a going

concern. If we conclude that a material uncertainty exists, we are required to draw attention in our

auditors' report to the related disclosures in the financial statements or, if such disclosures are

inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to the

date of our auditors' report. However, future events or conditions may cause the charitable company

to cease to continue as a going concern.

evaluate the overall presentation, structure and content of the financial statements, including the

disclosures, and whether the financial statements represent the underlying transactions and events in a

manner that achieves fair presentation. 

We communicate with those charged with governance regarding, among other matters, the planned

scope and timing of the audit and significant audit findings, including any significant deficiencies in internal

control that we identify during our audit.

As part of an audit in accordance with ISAs (UK) we exercise professional judgment and maintain

professional scepticism throughout the audit. We also:

identify and assess the risks of material misstatement of the financial statements, whether due to fraud

or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that

is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material

misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve

collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

obtain an understanding of internal control relevant to the audit in order to design audit procedures

that are appropriate in the circumstances, but not for the purposes of expressing an opinion on the

effectiveness of the charitable company’s internal control. 
evaluate the appropriateness of accounting policies used and the reasonableness of accounting

estimates and related disclosures made by the trustees. 
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The Friends of the Royal Academy

Independent Auditors' Report to Members of

The Friends of the Royal Academy (continued)

�

�

�

�

�

Use of our report

Andrew Stickland (Senior Statutory Auditor) 6th Floor
for and on behalf of Moore Kingston Smith LLP, Statutory Auditor 9 Appold Street

London EC2A 2AP

Date:

Explanation as to what extent the audit was considered capable of detecting irregularities, including

fraud (continued)

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of 

Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the

company�s members those matters we are required to state to them in an auditors' report and for no other

purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to any party

other than the charitable company and charitable company's members as a body, for our audit work, for

this report, or for the opinions we have formed.

The objectives of our audit in respect of fraud are to identify and assess the risks of material misstatement

of the financial statements due to fraud; to obtain sufficient appropriate audit evidence regarding the

assessed risks of material misstatement due to fraud, through designing and implementing appropriate

responses to those assessed risks; and to respond appropriately to instances of fraud or suspected fraud

identified during the audit. However, the primary responsibility for the prevention and detection of fraud

rests with both management and those charged with governance of the charitable company.

Our approach was as follows:

we obtained an understanding of the legal and regulatory requirements applicable to the charitable

company and considered that the most significant are the Companies Act 2006, the Charities Act 2011,

the Charity SORP, and UK financial reporting standards as issued by the Financial Reporting Council;

we obtained an understanding of how the charitable company complies with these requirements by

discussions with management and those charged with governance;

we assessed the risk of material misstatement of the financial statements, including the risk of material

misstatement due to fraud and how it might occur, by holding discussions with management and those

charged with governance;

we inquired of management and those charged with governance as to any known instances of non-

compliance or suspected non-compliance with laws and regulations;

based on this understanding, we designed specific appropriate audit procedures to identify instances of

non-compliance with laws and regulations. This included making enquiries of management and those

charged with governance and obtaining additional corroborative evidence as required.

There are inherent limitations in the audit procedures described above. We are less likely to become aware

of instances of non-compliance with laws and regulations that are not closely related to events and

transactions reflected in the financial statements. Also, the risk of not detecting a material misstatement

due to fraud is higher than the risk of not detecting one resulting from error, as fraud may involve

deliberate concealment by, for example, forgery or intentional misrepresentations, or through collusion.
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The Friends of the Royal Academy

Statement of Financial Activities

(including an income and expenditure account) 

For the year ended 31 August 2023

Unrestricted Unrestricted
funds funds
2023 2022

Note £ £
Income from:
Donations and legacies 28,655 58,624
Charitable activities 4 11,984,676 12,532,553
Other income 10,834 5,625

Total income 12,024,165 12,596,802

Expenditure on:
Charitable activities
  Members' activities 5 (1,408,003) (1,439,515)
  Donation to Royal Academy Trust (18,101) -
  Donation to The Royal Academy of Arts 6 (10,598,061) (11,157,287)

Total expenditure (12,024,165) (12,596,802)

Net income / (expenditure) 7 - -

Total funds brought forward 115,734 115,734

Total funds carried forward 115,734 115,734

The notes on pages 14 to 20 form part of these financial statements.

All gains and losses are included in the Statement of Financial Activities and derive from continuing

activities.
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The Friends of the Royal Academy

Statement of Cash Flows

For the year ended 31 August 2023

2023 2022

Note £ £

Cash (used in) / provided by operating activities 13 - -

Net cash used in investing activities - -

Net cash used in financing activities - -

Increase / decrease in cash equivalents in the year - -

Cash and cash equivalents at the beginning of the year - -

Cash and cash equivalents at the end of the year - -
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The Friends of the Royal Academy

Notes to the Financial Statements

For the year ended 31 August 2023

1 General information

2 Summary of significant accounting policies

a. Basis of preparation

b. Going concern

c. Funds structure

Unrestricted income funds are sub analysed between designated funds, where the trustees have set

aside amounts to be used for specific purposes or which reflect the non-binding wishes of donors; and

unrestricted funds, which are used at the trustees' discretion in furtherance of the general objectives of

the Charity.

The principal accounting policies applied in the preparation of these financial statements are set out in

the notes below. These policies have been consistently applied to all the years presented, unless

otherwise stated. 

The trustees consider that there are no material uncertainties about the Charity's ability to continue as a

going concern. The Charity therefore continues to adopt the going concern basis in preparing its financial 

statements.

The financial statements are prepared in sterling which is the functional currency of the Charity.

Monetary amounts in these financial statements are rounded to the nearest pound.

The Friends of the Royal Academy ("the Charity"), is a registered charity, which is incorporated as a

company limited by guarantee. 

The Charity was established primarily to support the charitable work of The Royal Academy of Arts ("the

Royal Academy") and to promote and to co-operate with the Royal Academy and other charitable

organisations in promoting the Arts. The address of its registered office is Burlington House, Piccadilly,

London.

The financial statements have been prepared under the historical cost convention and in compliance

with Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities

preparing their financial statements in accordance with the Financial Reporting Standard 102, "The

Financial Reporting Standard applicable in the United Kingdom and the Republic of Ireland" ("FRS 102")

and the Charities Act 2011.

The Charity is a Public Benefit Entity as defined by FRS 102.

The financial statements have been prepared on a going concern basis, under the historical cost

convention. 
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The Friends of the Royal Academy

Notes to the Financial Statements

For the year ended 31 August 2023

2 Summary of significant accounting policies (continued)

d.

e. Legacies

-

- The executors have established there are sufficient assets in the estate to pay the legacy; and
- All conditions attached to the legacy have been fulfilled or are within the Charity's control.

f. Expenditure

g. Pension costs

Confirmation has been received from the representatives of the estate(s) that probate has been

granted;

All expenditure is accounted for on an accruals basis and has been classified under headings that

aggregate all costs related to each category of expense shown in the Statement of Financial Activities.

Pension costs reflect the employer pension contributions recharges from the Royal Academy. There is

no liability for the Charity with regards to defined benefit pension scheme funding or any associated

liabilities, with reference to its inclusion being provided in these financial statements, merely to provide

clarity with regards to the recharged pension contributions.

Legacies are accounted for as income where there is clear entitlement; the amounts can be measured

reliably; and receipt is probable.

Receipt is probable when:

Income

All income is recognised once the Charity has entitlement to the resources if it is probable (more likely

than not) that the resources will be received and the monetary value can be measured reliably.

Membership income and related Gift Aid is accounted for on receipt of the income and is stated

exclusive of any VAT.

Donations are accounted for when these are received.

Ticket sales made in relation to events taking place in the next financial year are included as deferred

income.
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The Friends of the Royal Academy

Notes to the Financial Statements

For the year ended 31 August 2023

2 Summary of significant accounting policies (continued)

h. Charitable activities

i. Financial instruments

ii. Debtors and creditors

3 Critical accounting judgments and estimation uncertainty

4 Income from charitable activities
2023 2022

£ £

Membership income 10,104,000 10,359,022
Gift Aid 1,880,676 2,173,531

Total 11,984,676 12,532,553

Debtors and creditors receivable or payable within one year of the reporting date are carried at their

transaction price. Debtors and creditors that are receivable or payable in more than one year and not

subject to a market rate of interest are measured at the present value of the expected future receipts or

payment discounted at a market rate of interest.

Membership income relates to annual amounts paid to become a "Friend" of the Charity. Total

membership as at 31 August 2023 was 77,775 Friends (2022: 80,003 Friends).

Estimates and judgments are continually evaluated and are based on historical experience and other

factors, including expectations of future events that are believed to be reasonable under the

circumstances.

Cash and cash equivalents include cash at bank and in hand.

Costs of charitable activities comprise the expenditure associated with supporting the Charity members

and making donations to the Royal Academy and the Royal Academy Trust.

Included within charitable activities are governance costs. These are costs incurred in the governance of

the Charity and its assets. These are primarily concerned with constitutional and statutory

requirements.

i. Cash and cash equivalents
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The Friends of the Royal Academy

Notes to the Financial Statements

For the year ended 31 August 2023

5 Analysis of expenditure on members' activities
2023 2022

£ £

Staff costs (see note 8) 443,018 383,552
Printing and mailing 232,137 233,222
Magazine 299,429 388,322
Marketing, research and acquisitions 163,757 157,185
Facilities charges 180,676 171,198
Audit fees 15,348 13,400
Accountancy fees 500 488
Other costs 73,138 92,148

Total 1,408,003 1,439,515

6 Donation to the Royal Academy of Arts

7 Net income / (expenditure)
2023 2022

£ £
This is stated after charging:
Auditors' remuneration:

Audit services 15,348 13,400
Other services 500 397

8 Analysis of staff costs
2023 2022

£ £

Wages and salaries 383,248 334,023
Social security costs 31,924 27,501
Employers pension contributions 27,846 22,028

Total 443,018 383,552

Donations of £10,598,061 (2022: £11,157,287) include £nil (2022: £57,967) for the Royal Academy’s

Coronavirus Emergency Support Fund. In 2020, the trustees approved that legacy income received by

the Charity for the two financial years to 31 August 2022 should be donated to this emergency support

fund, unless the terms of the legacy contain restrictions as to the use of the funds.

No employees earned more than £60,000 in the year (2022: none).

The trustees have concluded that the board of trustees comprise the key management personnel of the

Charity.

Staff costs represent the costs of staff employed by the Royal Academy and recharged to the Charity.

The Charity engaged an average of 15 permanent staff (2022: 15).
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The Friends of the Royal Academy

Notes to the Financial Statements

For the year ended 31 August 2023

9 Trustees' remuneration, benefits and expenses

10 Taxation

11 Debtors
2023 2022

£ £

Trade debtors 6,028 1,518
Amounts owed by The Royal Academy of Arts 192,940 246,433
Recoverable taxes 103,626 107,544
Prepayments 12,960 12,942

Total 315,554 368,437

12 Creditors - amounts falling due within one year

2023 2022
£ £

Trade creditors 19,596 25,673
Amounts due to R.A. Enterprises Limited 119,658 139,526
Taxation 44,035 71,345
Other creditors - 2,754
Accruals 16,531 13,405

Total 199,820 252,703

Axel Rüger, who is a trustee of the Charity, is paid remuneration by the Royal Academy, for which no

recharge is made to the Charity. It is not possible to make a reasonable apportionment of his

remuneration in respect of his service to the Charity. Accordingly, the disclosures regarding

remuneration for key management personnel of the Charity include no amounts in respect of Axel

Rüger. Remuneration excluding pension contributions paid by the Royal Academy to Axel Rüger was

£230,134 (2022: £212,165). In addition, he received pension contributions totalling £20,921 (2022:

£19,124).

The Charity's other trustees give their time freely and receive no remuneration for the work that they

undertake as trustees. However, they can claim expenses to reimburse them for costs that they incur

in fulfilling their duties.

No trustee was reimbursed for any costs incurred in fulfilling their duties (2022: £nil).

The Charity has suffered no tax charge, as it is not subject to UK corporation tax on its charitable

activities. 

Amounts owed by related undertakings are unsecured, interest free, have no fixed date of repayment

and are repayable on demand.
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The Friends of the Royal Academy

Notes to the Financial Statements

For the year ended 31 August 2023

13 Notes to the statement of cash flows

2023 2022

£ £

Net movement in funds: - -
Adjustments for:
 -  Decrease / (increase) in debtors 52,883 (129,393)
 - (Decrease) / increase in creditors (52,883) 129,393

Net cash (used in) / provided by operating activities - -

14 Financial instruments

2023 2022

£ £

Financial assets measured at amortised cost 198,968 247,951

Financial liabilities measured at amortised cost 155,785 181,358

15 Related party transactions

During the year the Charity donated £10,598,061 (2022: £11,157,287) to the Royal Academy and

reimbursed expenditure of £623,694 (2022: £554,750), including staff costs recharged of £443,018

(2022: £383,552) and facilities charges of £180,676 (2022: £171,198) for the Charity's use of Keeper's

House, being £151,000 (2022: £153,000) for rent and £29,676 (2022: £18,198) for utilities. At the year

end, £192,940 was owed and included within debtors (2022: £246,433).

During the year the Charity purchased £299,429 (2022: £388,322) of goods from R.A. Enterprises

Limited, a subsidiary of the Royal Academy, related to costs for the quarterly RA Magazine. R.A.

Enterprises Limited sold subscriptions with a value of £11,123 (2022: £8,362) on behalf of the Charity.

At the year end, £119,658 (2022: £139,526) was outstanding.

In order to optimise cash management efficiency, the current accounts of the Charity and the Royal

Academy and its subsidiary undertakings are pooled, such that overnight all cleared debit and credit

balances on the current accounts of these entities are set off into a single Royal Academy account. The

debtor and creditor balances between each of the entities in this pooling group at the year end in part

reflects this pooling arrangement.

Reconciliation of net movement in funds to net cash flow from 

operating activities:
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The Friends of the Royal Academy 
(A Company Limited by Guarantee) 

Trustees’ Report 
For the year ended 31 August 2022 
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CONSTITUTION AND CHARITABLE OBJECTIVES 

Constitution 
The  Friends of  the Royal Academy  (“the Charity”)  is  a  registered  charity, which was  incorporated  as  a 
company limited by guarantee in December 1976 to support the work of The Royal Academy of Arts (“the 
Royal  Academy”),  a  legally  separate  charity  (registered  charity  number  1125383,  company  number 
6298947) which has promoted the fine arts in the UK since 1768, and the Royal Academy Trust (registered 
charity number 1067270), which was established in 1981, to provide funds in support of the Royal Academy. 
 
Governance and management 
The Charity  is  an  independent body  governed by  a board of directors  (the  “Board”), who  are  also  the 
trustees of the Charity.  In accordance with the Articles of Association, the number of directors shall be not 
less  than  seven  and  not  more  than  15.  The  Board  shall  have  at  least  one  and  no  more  than  two 
Academicians, who are appointed by  the Royal Academy. The Secretary & Chief Executive of  the Royal 
Academy is a member of the Board ex officio.  

The Charity has a maximum of 25 Members (the Board may from time to time increase this number). New 
Charity Members may be admitted by approval of the Charity at a General Meeting, subject to the approval 
of the Royal Academy. Friends are “associate members” of the Charity but are not formal Charity Members. 
The Board may  from  time  to  time establish  categories of  Friends,  the  criteria  for membership of each 
category, and the rights and privileges associated with such category.   

On appointment as a director, the appointee is invited to become a Member of the Charity.   

The Board convenes regular meetings to discuss the strategic, financial, and operational performance of the 
Friends’ membership scheme and meet frequently with the Royal Academy management team and other 
members of  staff.   Board members  receive all  relevant documentation  relating  to  the  constitution and 
operation of the Friends’ membership scheme on appointment and are provided with additional training as 
required thereafter. 

Charity Governance Code 
The Charity and its trustees take good governance seriously and are aware of the Charity Governance Code, 
including its seven main principles.  
 
Remuneration of key management personnel 
The Charity considers key management personnel to be the trustees who do not receive remuneration for 
their services. As noted below, the day‐to‐day management of the Charity is performed by staff employed 
by the Royal Academy. 
 
Relationship with the Royal Academy  
Although  the Charity  is governed by an  independent body,  the day‐to‐day management of  the Friends’ 
membership scheme is through staff employed by the Royal Academy. 
 
Objectives and activities 
The objects of the Charity, as set out in the Articles of Association, are to support the charitable work of the 
Royal Academy and the Royal Academy Trust. Its activities include ensuring sound financial control; clear 
strategic direction; and the targeting of funds to improve the Friends experience and public benefit.  
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Public benefit and impact  
The Charity exists to support the charitable work of the Royal Academy and to promote and to co‐operate 
with the Royal Academy and other charitable organisations in promoting the arts of design and the creation 
and appreciation of the arts.  

In  implementing the stated objectives through the strategies mentioned above, the Board has complied 
with the duty in Section 17 of the Charities Act 2011 and the guidance published by the Charity Commission, 
namely, to have due regard to public benefit.  

The Charity donates its surplus to the Royal Academy in support of its charitable objectives and in doing so 
brings considerable benefit to members of the public who visit and participate in the activities of the Royal 
Academy. The  impact  and public benefit provided by  the Royal Academy  and  the more  formal  impact 
assessment approach being undertaken,  including  identifying  impact goals, and  tracking and measuring 
impact, is considered in the Royal Academy’s 2022 Trustees’ Report. Given that the Charity’s donation has 
this  year  provided  nearly  26%  (2021:  39%)  of  the  Royal  Academy’s  incoming  resources  from  ongoing 
activities, the Charity is providing a significant contribution towards meeting these impact goals. 

The Friends membership scheme is open to all members of the public and offers significant cost savings to 
ensure  the  Friend,  an  adult  family  guest  and  up  to  four  family  children  can  enjoy  unlimited  entry  to 
experience and appreciate the art on display at the Royal Academy.   Friends are also kept up to date on 
news of the Royal Academy and the art world through the quarterly RA magazine and Friends’ newsletters 
and emails, which are sent directly to each Friend. 

The Friends also offer a Young Person category of membership at a reduced rate to enable young people to 
benefit from Friends membership at the Royal Academy and access to special events tailored towards the 
younger demographic. 
 
Aims for the coming year 
The aims and objectives for the 2022/23 financial year are as follows: 

 To promote and enhance the appreciation of visual arts at the Royal Academy through the 
Friends’ membership scheme  

 To maximise the charitable contributions raised for the benefit of the Royal Academy  

 To increase public participation for the benefit of the Royal Academy.  
 
The Charity will seek to achieve these objectives through the continuation of a successful programme of 
Friends’  events;  campaigns  to  recruit  new  Friends;  and measures  to  retain  Friends  through  continued 
improvement of the visitor experience.  
 
In  September  2022,  the  Charity  announced  that  its  Young  Person  category  of membership was  to  be 
extended, such that people up to the age of 35 can benefit from a reduced rate and other events tailored 
to this demographic. This membership category was previously available up to the age of 25. This change is 
part of a wider Royal Academy initiative to attract younger people to visit the Royal Academy to experience 
the art on display and to encourage a lifetime habit of visiting visual art. 
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FINANCIAL REVIEW, ACHIEVEMENTS AND PERFORMANCE 
 
Financial review 
During  the  year,  the  Charity  received  total  income  of  £12,596,802  (2021:  £12,723,673),  including 
membership income and Gift Aid of £12,532,553 (2021: £12,022,318) from a total membership of 80,003 
(2021: 79,976) Friends. 

After expenditure of £1,439,515 (2021: £1,579,164) and a £57,967 (2021: £696,014) donation to the Royal 
Academy Coronavirus Emergency Support Fund, net income amounted to £11,099,320 (2021: £10,448,495).   

It  is  the practice of  the Board  to donate  to  the Royal Academy  income  received after  the deduction of 
expenditure, with the objective to increase the net contribution year on year.  

In March 2019 the Board resolved to donate to the Royal Academy Trust any legacy income received by the 
Charity to be held in unrestricted funds to provide future support to the Royal Academy.  

At its December 2020 meeting, the Board resolved to donate  legacy income received by the Charity for the 
two financial years to 31 August 2022 to the Royal Academy’s Coronavirus Emergency Support Fund, rather 
than to the Royal Academy Trust, unless the terms of the legacy contained restrictions as to the use of the 
funds.  

The net income for the current year has been donated to the Royal Academy. 

The net movement of funds for the year was £nil (2021: £nil).  The Board does not recommend any transfer 
to or from reserves (2021: £nil). 
 
Achievements and performance  
We closed the year with 80,003 Friends, only marginally up from last year’s closing number of 79,976. Just 
over 8,300 new Friends  joined  in the year (2021: 6,400), despite the continued  impact of the pandemic, 
particularly in the period to early January 2022. The  annual renewal rate was just under 90%. The renewal 
rate was nearly 9% better than the previous year, which had long periods of closure and disruption due to 
the pandemic, and 6% better than the year to 31 August 2020, which was impacted by the pandemic for 
less than half the financial year. The renewal rate was also higher than the 87% achieved in the year to 31 
August 2019, the last full financial year before the pandemic, albeit we closed that year with 92,273 Friends.   

Both the number of acquisitions and the renewal rate were broadly in line with expectations and represent 
an encouraging outcome given the continued impact of the pandemic during this period. 

Following the reopening to the public in May 2021, with the closures and unprecedented uncertainty that 
followed due to the pandemic, focus was centred on building back visitor confidence across all audiences, 
including Friends; on driving return visits to the Royal Academy and encouraging existing Friends to renew 
and new Friends to join by means of co‐ordinated loyalty, commercial, and campaign marketing. 

Alongside the retention of existing Friends, a key focus for this year has been establishing the groundwork 
for future growth and longer‐term audience development and diversification. As the broader leisure market 
continues to change, and with pressure on discretionary spend choices ever greater, the future success of 
the Friends membership is dependent on anticipating and optimising audience appetite. Research of market 
demand resulted in recommendations, subsequently approved by the Board, to extend the Young Person 
category of membership up to the age of 35, having been up to 25 previously. This change which came into 
effect in September 2022 is part of a wider Royal Academy initiative to encourage younger people to visit 
the Royal Academy, which additionally includes offering half‐price tickets for adults up to the age of 25. 
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Continued efforts  to enhance  customer  service, data operations,  insight and CRM delivered a  range of 
improvements to transactional efficiency for Friends and is creating new opportunities for income. 

The previous financial year had necessitated focus on more purely philanthropic motivations for remaining 
or becoming a Friend. For this and the next financial year, greater emphasis has and will be given to the 
consistently excellent quality of the Royal Academy’s exhibition and other programme of events and the 
Friends’ membership as a means of accessing and supporting exceptional programming of  lesser known 
artists, as well as established names.  As the Royal Academy continues its commitment to more inclusive 
and  non‐traditional  programming,  the  support  of  established  Friends  can  be  combined  with  the 
development of new groups and age bands.  

Total membership income and Gift Aid for the year of £12,532,553 represented an increase of just over 4% 
on the previous year (2021: £12,022,318), which includes the impact of a small price increase in February 
2022. There was no price increase in February 2021. 

The net income for the year before the donation to the Royal Academy (but after donations of legacy income 
to the Royal Academy) was £11,099,320; over 6% up on the previous year (2021: £10,448,495). 

In making a donation of £11,099,320 to the Royal Academy, the Charity has significantly contributed to the 
continuing development of the Royal Academy’s activities and awareness of its role in cultural life including 
the presentation of a world class exhibition programme; the post graduate education of artists in the Royal 
Academy  Schools;  the  preservation  and  maintenance  of  the  Royal  Academy’s  historic  buildings  and 
collections; and the celebration of art and culture for audiences at the Royal Academy and beyond.  

Reserves policy 
The Board has reviewed the reserves of the Charity, including its free reserves (those that are not restricted, 
designated, or  invested  in  fixed assets).   Having regard  to the  relationship with  the Royal Academy and 
anticipated  future cash  flows,  the current practice  is  to pass  the entire annual net  income  to  the Royal 
Academy and not to accumulate reserves.  The Board considers that the actual level of free reserves as at 
31 August 2022 of £115,734 (2021: £115,734) is appropriate. 
 
Related party transactions 
None of the trustees receives remuneration or other benefit from their work with the Charity.  Transactions 
with related parties are disclosed in note 16 to the financial statements. 
 
Risks 
The Board, advised by specialist committees, the Royal Academy Senior Leadership Team, and the Royal 
Academy General Counsel, evaluates and monitors risks and ensures that systems and controls are in place 
and are subject to review.  Where appropriate, management action is undertaken to mitigate those risks.  
The trustees have reviewed the risks to which the Charity is exposed, and the mitigating actions planned to 
address them.  

The major risks identified include: 1) the risk of a reduction in Friends membership whether due to price 
sensitivity, the changing popularity of the exhibition programme, or demographic factors. This risk has been 
exacerbated by the impact of the pandemic. Following the Covid‐19 restrictions, the ability to drive a return 
of visitors is key both to the Charity and the Royal Academy. Processes regarding marketing and stakeholder 
engagement are under scrutiny, particularly given the risk of the “cost of  living crisis” reducing potential 
audiences.  Furthermore, the pandemic has also impacted Friends’ propensity to visit the Royal Academy, 
with Friends likely to have greater concerns and anxieties in visiting London for some while after the dangers 
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have technically abated; 2) the risk of failure of the database software and security due to several factors, 
including outdated software from a lack of resource deployment or investment or cyber‐attacks; and 3) risks 
generated from having to adhere to strict tax legislation and HMRC guidelines.  

The Senior Leadership Team is undertaking strategies to limit the exposure to these risks and to mitigate 
them as far as is achievable. Mitigation steps include 1) continued review and improvement to the Friends’ 
visitor  experience  and  periodic  Friends  membership  structure  and  pricing  reviews;  2)  continuous 
development and enhancement of software, with a focus on data protection; and 3) internal tax compliance 
controls and procedures, together with advice from external tax advisors on technical issues and the impact 
of any changes  in  legislation.  In direct  response  to  the pandemic, engagement  through e‐mails and  the 
provision of digital content, including virtual exhibition tours, has been significantly enhanced. 
 
Statement of trustees’ responsibilities 
The trustees (who are also directors of The Friends of the Royal Academy for the purpose of company law) 
are  responsible  for preparing  the  trustees’  report  and  the  financial  statements  in  accordance with  the 
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting 
Practice). 

Company  law requires directors to prepare financial statements for each financial year which give a true 
and  fair  view of  the  state of  the  affairs of  the  charitable  company  and of  the  incoming  resources  and 
application of resources, including the income and expenditure of the charitable company for that period.  
In preparing these financial statements, the directors are required to: 

 select suitable accounting policies and then apply them consistently; 

 make judgments and estimates that are reasonable and prudent; 

 state whether applicable UK Accounting Standards have been  followed,  subject  to any material 
departures disclosed and explained in the financial statements; 

 prepare the financial statements on the going concern basis unless it is inappropriate to presume 
that the charity will continue in business; 

 observe the methods and principles in the Charities SORP. 
 
The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy 
at any time the financial position of the charity and enable them to ensure that the financial statements 
comply with the Companies Act 2006.  They are also responsible for safeguarding the assets of the charity 
and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities. 
 
   





The Friends of the Royal Academy

Independent Auditors' Report to Members of

The Friends of the Royal Academy

Opinion

•

•

•

Basis for opinion

Conclusions relating to going concern

Other information

The other information comprises the information included in the annual report, other than the financial

statements and our auditors' report thereon. The trustees are responsible for the other information contained

within the annual report. Our opinion on the financial statements does not cover the other information and,

except to the extent otherwise explicitly stated in our report, we do not express any form of assurance

conclusion thereon. 

have been prepared in accordance with the requirements of the Companies Act 2006.

We have audited the financial statements of The Friends of the Royal Academy ("the charitable company") for

the year ended 31 August 2022 which comprise the Statement of Financial Activities, the Balance Sheet, the

Cash Flow Statement and notes to the financial statements, including significant accounting policies. The

financial reporting framework that has been applied in their preparation is applicable law and United Kingdom

Accounting Standards, including FRS 102 "The Financial Reporting Standard Applicable in the UK and Republic

of Ireland" (United Kingdom Generally Accepted Accounting Practice).

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable

law. Our responsibilities under those standards are further described in the auditors' responsibilities for the

audit of the financial statements section of our report. We are independent of the charitable company in

accordance with the ethical requirements that are relevant to our audit of the financial statements in the UK,

including the FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with

these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to

provide a basis for our opinion.

In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of

accounting in the preparation of the financial statements is appropriate. 

In our opinion the financial statements: 

give a true and fair view of the state of the charitable company’s affairs as at 31 August 2022 and of its

incoming resources and application of resources including its income and expenditure, for the year then

ended;

have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;

and

Based on the work we have performed, we have not identified any material uncertainties relating to events or

conditions that, individually or collectively, may cast significant doubt on the charitable company's ability to

continue as a going concern for a period of at least twelve months from when the financial statements are

authorised for issue. 

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the

relevant sections of this report.
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Other information (continued)

•

•

•

•

•

•

Responsibilities of trustees

As explained more fully in the statement of trustees’ responsibilities set out on page 6, the trustees (who are

also the directors of the charitable company for the purposes of company law) are responsible for the

preparation of the financial statements and for being satisfied that they give a true and fair view, and for such

internal control as the trustees determine is necessary to enable the preparation of financial statements that

are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company’s ability

to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going

concern basis of accounting unless the trustees either intend to liquidate the charitable company or to cease

operations, or have no realistic alternative but to do so. 

Our responsibility is to read the other information and, in doing so, consider whether the other information is

materially inconsistent with the financial statements or our knowledge obtained in the course of the audit or

otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material

misstatements, we are required to determine whether there is a material misstatement in the financial

statements themselves. If, based on the work we have performed, we conclude that there is a material

misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

we have not received all the information and explanations we require for our audit.

In the light of the knowledge and understanding of the company and its environment obtained in the course of

the audit, we have not identified material misstatements in the trustees’ annual report. 

the information given in the trustees’ report for the financial year for which the financial statements are

prepared is consistent with the financial statements; and

the trustees’ report has been prepared in accordance with applicable legal requirements.

Opinions on other matter prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to

report to you if, in our opinion:

adequate and sufficient accounting records have not been kept, or returns adequate for our audit have not

been received from branches not visited by us; or

the financial statements are not in agreement with the accounting records and returns; or

certain disclosures of trustees’ remuneration specified by law are not made; or

Page: 9



The Friends of the Royal Academy

Independent Auditors' Report to Members of

The Friends of the Royal Academy (continued)

Auditors' responsibilities for the audit of the financial statements

•

•

•

•

•

Explanation as to what extent the audit was considered capable of detecting irregularities, including fraud

Irregularities, including fraud, are instances of non‐compliance with laws and regulations. We design

procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of

irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,

including fraud is detailed below.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free

from material misstatement, whether due to fraud or error, and to issue an auditors' report that includes our

opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in

accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise

from fraud or error and are considered material if, individually or in aggregate, they could reasonably be

expected to influence the economic decisions of users taken on the basis of these financial statements. 

conclude on the appropriateness of the trustees’ use of the going concern basis of accounting and, based on

the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may

cast significant doubt on the charitable company’s ability to continue as a going concern. If we conclude that

a material uncertainty exists, we are required to draw attention in our auditors' report to the related

disclosures in the financial statements or, if such disclosures are inadequate, to modify our opinion. Our

conclusions are based on the audit evidence obtained up to the date of our auditors' report. However, future

events or conditions may cause the charitable company to cease to continue as a going concern.

evaluate the overall presentation, structure and content of the financial statements, including the

disclosures, and whether the financial statements represent the underlying transactions and events in a

manner that achieves fair presentation. 

We communicate with those charged with governance regarding, among other matters, the planned scope and

timing of the audit and significant audit findings, including any significant deficiencies in internal control that

we identify during our audit.

As part of an audit in accordance with ISAs (UK) we exercise professional judgment and maintain professional

scepticism throughout the audit. We also:

identify and assess the risks of material misstatement of the financial statements, whether due to fraud or

error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is

sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material

misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion,

forgery, intentional omissions, misrepresentations, or the override of internal control.

obtain an understanding of internal control relevant to the audit in order to design audit procedures that are

appropriate in the circumstances, but not for the purposes of expressing an opinion on the effectiveness of

the charitable company’s internal control. 

evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates

and related disclosures made by the trustees. 
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Statement of Financial Activities

(including an income and expenditure account) 

For the year ended 31 August 2022

Unrestricted Unrestricted
funds funds
2022 2021

Note £ £
Income from:
Donations and legacies 58,624 698,084
Charitable activities 4 12,532,553   12,022,318
Other income  5,625             3,271

Total income 12,596,802 12,723,673

Expenditure on:
Charitable activities
  Members' activities 5 (1,439,515) (1,579,164)
  Donation to The Royal Academy of Arts 6 (11,157,287) (11,144,509)

Total expenditure (12,596,802) (12,723,673)

Net income / (expenditure) 7 ‐ ‐

Total funds brought forward 115,734 115,734

Total funds carried forward 115,734 115,734

All gains and losses are included in the Statement of Financial Activities and derive from continuing activities.

The notes on pages 14 to 20 form part of these financial statements.
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The Friends of the Royal Academy

Statement of Cash Flows

For the year ended 31 August 2022

2022 2021

Note £ £

Cash (used in) / provided by operating activities 13 ‐ ‐

Net cash used in investing activities ‐ ‐

Net cash used in financing activities ‐ ‐

Increase / decrease in cash equivalents in the year ‐ ‐

Cash and cash equivalents at the beginning of the year ‐ ‐

Cash and cash equivalents at the end of the year ‐ ‐
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The Friends of the Royal Academy

Notes to the Financial Statements

For the year ended 31 August 2022

1 General information

2 Summary of significant accounting policies

a. Basis of preparation

b. Going concern

c. Funds structure

Unrestricted income funds are sub analysed between designated funds, where the trustees have set aside

amounts to be used for specific purposes or which reflect the non‐binding wishes of donors; and

unrestricted funds, which are used at the trustees' discretion in furtherance of the general objectives of the

Charity.

The principal accounting policies applied in the preparation of these financial statements are set out in the

notes below. These policies have been consistently applied to all the years presented, unless otherwise

stated. 

The trustees consider that there are no material uncertainties about the Charity's ability to continue as a

going concern. The Charity therefore continues to adopt the going concern basis in preparing its financial

statements.

The financial statements are prepared in sterling which is the functional currency of the Charity. Monetary

amounts in these financial statements are rounded to the nearest pound.

The Friends of the Royal Academy ("the Charity"), is a registered charity, which is incorporated as a company

limited by guarantee. 

The Charity was established primarily to support the charitable work of The Royal Academy of Arts ("the

Royal Academy") and to promote and to co‐operate with the Royal Academy and other charitable

organisations in promoting the Arts. The address of its registered office is Burlington House, Piccadilly,

London.

The financial statements have been prepared under the historical cost convention and in compliance with

Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities

preparing their financial statements in accordance with the Financial Reporting Standard 102, "The Financial

Reporting Standard applicable in the United Kingdom and the Republic of Ireland" ("FRS 102") and the

Charities Act 2011.

The Charity is a Public Benefit Entity as defined by FRS 102.

The financial statements have been prepared on a going concern basis, under the historical cost convention. 
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Notes to the Financial Statements

For the year ended 31 August 2022

2 Summary of significant accounting policies (continued)

d. Income

e. Legacies

     ‐ The executors have established there are sufficient assets in the estate to pay the legacy; and
     ‐ All conditions attached to the legacy have been fulfilled or are within the Charity's control.

f. Expenditure

g. Employee benefits

i. Pension costs

ii. Termination payments

All income is recognised once the Charity has entitlement to the resources if it is probable (more likely than

not) that the resources will be received and the monetary value can be measured reliably.

Membership income and related Gift Aid is accounted for on receipt of the income and is stated exclusive of

any VAT.

Donations are accounted for when these are received.

Ticket sales made in relation to events taking place in the next financial year are included as deferred

Legacies are accounted for as income where there is clear entitlement; the amounts can be measured

reliably; and receipt is probable.

Receipt is probable when:
     ‐ Confirmation has been received from the representatives of the estate(s) that probate has been

       granted;

All expenditure is accounted for on an accruals basis and has been classified under headings that aggregate

all costs related to each category of expense shown in the Statement of Financial Activities.

Pension costs reflect the employer pension contributions recharges from the Royal Academy. There is no

liability for the Charity with regards to defined benefit pension scheme funding or any associated liabilities,

with reference to its inclusion being provided in these financial statements, merely to provide clarity with

regards to the recharged pension contributions.

Termination benefits are payable when employment is terminated by the Royal Academy before the normal

retirement date, or whenever an employee accepts voluntary redundancy in exchange for these benefits.

Termination payments reflect the costs recharged from the Royal Academy.
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Notes to the Financial Statements

For the year ended 31 August 2022

2 Summary of significant accounting policies (continued)

h. Charitable activities

i. Financial instruments

ii. Debtors and creditors

3 Critical accounting judgments and estimation uncertainty

4 Income from charitable activities 2022 2021
£ £

Membership income 10,359,022 10,189,031
Gift Aid 2,173,531 1,833,287

Total 12,532,553 12,022,318

Debtors and creditors receivable or payable within one year of the reporting date are carried at their

transaction price. Debtors and creditors that are receivable or payable in more than one year and not

subject to a market rate of interest are measured at the present value of the expected future receipts or

payment discounted at a market rate of interest.

Membership income relates to annual amounts paid to become a "Friend" of the Charity. Total membership

as at 31 August 2022 was 80,003 Friends (2021: 79,976 Friends).

Estimates and judgments are continually evaluated and are based on historical experience and other factors,

including expectations of future events that are believed to be reasonable under the circumstances.

Cash and cash equivalents include cash at bank and in hand.

Costs of charitable activities comprise the expenditure associated with supporting the Charity members and

making donations to the Royal Academy.

Included within charitable activities are governance costs. These are costs incurred in the governance of the

Charity and its assets. These are primarily concerned with constitutional and statutory requirements.

i. Cash and cash equivalents
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5 Analysis of expenditure on members' activities 2022 2021
£ £

Staff costs (see note 8) 383,552 598,875
Printing and mailing 233,222 194,497
Magazine 388,322 489,648
Marketing, research and acquisitions 157,185 33,217
Facilities charges 171,198 203,365
Audit fees 13,400 13,400
Accountancy fees 488 397
Other costs 92,148 45,765

Total 1,439,515 1,579,164

6 Donation to the Royal Academy of Arts

7 Net income / (expenditure) 2022 2021
£ £

This is stated after charging:
Auditors' remuneration:
Audit services 13,400 13,400
Other services 488 397

8 Analysis of staff costs 2022 2021
£ £

Wages and salaries 334,023 376,720
Social security costs 27,501 38,448
Employers pension contributions 22,028 32,033
Redundancy costs ‐ 151,674

Total 383,552 598,875

Donations of £11,157,287 (2021: £11,144,509) include £57,967 (2021: £696,014) for the Royal Academy’s

Coronavirus Emergency Support Fund. The trustees have approved that legacy income received by the

Charity for the two financial years to 31 August 2022 should be donated to this emergency support fund,

unless the terms of the legacy contain restrictions as to the use of the funds.

No employees earned more than £60,000 in the year (2021: 1). In 2021, the employee was in the band of

£60,000 to £69,999 and had pension contributions of £1,328.

The trustees have concluded that the board of trustees comprise the key management personnel of the

Charity.

Staff costs represent the costs of staff employed by the Royal Academy and recharged to the Charity. The

Charity engaged an average of 15 permanent staff (2021: 15).

In 2021, the Charity was recharged £151,674 in redundancy costs, of this, £102,629 was related to ex‐gratia

payments. These recharges arose from a restructuring in 2021 and were accounted for on an accruals basis.

There were no such costs in 2022.
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9 Trustees' remuneration, benefits and expenses

10 Taxation

11 Debtors 2022 2021
£ £

Trade debtors 1,518 453
Amounts owed by The Royal Academy of Arts 246,433 81,635
Recoverable taxes 107,544 142,244
Prepayments 12,942 14,712

Total 368,437 239,044

12 Creditors ‐ amounts falling due within one year 2022 2021
£ £

Trade creditors 25,673 30,992
Amounts due to R.A. Enterprises Limited 139,526 ‐
Taxation  71,345 92,075
Other creditors 2,754 ‐
Accruals 13,405 243

Total 252,703 123,310

2022 2021
£ £

Balance brought forward at 1 September ‐ 6,292
Amount released to income ‐ (6,292)

Balance at 31 August ‐ ‐

Deferred income relates to ticket sales made in relation to events taking place in the next financial year.

The Charity's trustees give their time freely and receive no remuneration for the work that they undertake

as trustees. However, they can claim expenses to reimburse them for costs that they incur in fulfilling their

duties.

No trustee was reimbursed for any costs incurred in fulfilling their duties (2021: £nil).

The Charity has suffered no tax charge, as it is not subject to UK corporation tax on its charitable activities. 

Amounts owed by related undertakings are unsecured, interest free, have no fixed date of repayment and

are repayable on demand.
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13 Notes to the statement of cash flows

2022 2021

£ £

Net movement in funds: ‐ ‐
Adjustments for:
 ‐  (Increase) / decrease in debtors (129,393) 51,966
 ‐ Increase / (decrease) in creditors 129,393 (51,966)

Net cash used in / provided by operating activities ‐ ‐

14 Financial commitments

Payments due: 2022 2021
£ £

Not later than one year ‐ 15,845

15 Financial instruments 2022 2021

£ £

Financial assets measured at amortised cost 247,951 82,088

Financial liabilities measured at amortised cost 181,358 31,235

16 Related party transactions

During the year the Charity donated £11,157,287 (2021: £11,144,509) to the Royal Academy and

reimbursed expenditure of £554,750 (2021: £802,240), including staff costs recharged of £383,552 (2021:

£598,875) and facilities charges of £171,198 (2021: £203,365) for the Charity's use of Keeper's House,

being £153,000 (2021: £175,000) for rent and £18,198 (2021: £28,365) for utilities. At the year end,

£246,433 was owed and included within debtors (2021: £81,635).

During the year the Charity purchased £388,322 (2021: £489,648) of goods from R.A. Enterprises Limited,

a subsidiary of the Royal Academy, related to costs for the quarterly RA magazine. R.A. Enterprises

Limited sold subscriptions with a value of £8,362 (2021: £14,444) on behalf of the Charity. At the year

end, £139,526 (2021: £nil) was outstanding.

The Charity had the following future minimum lease payments under non‐cancellable operating leases for

each of the following periods:

In order to optimise cash management efficiency, the current accounts of the Charity and the Royal

Academy and its subsidiary undertakings are pooled, such that overnight all cleared debit and credit

balances on the current accounts of these entities are set off into a single Royal Academy account. The

debtor and creditor balances between each of the entities in this pooling group at the year end in part

reflects this pooling arrangement.

Reconciliation of net movement in funds to net cash flow from 

operating activities:
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CONSTITUTION AND CHARITABLE OBJECTIVES 

Constitution 
The  Friends of  the Royal Academy  (“the Charity”)  is  a  registered  charity, which was  incorporated  as  a 
company limited by guarantee in December 1976 to support the work of The Royal Academy of Arts (“the 
Royal  Academy”),  a  legally  separate  charity  (registered  charity  number  1125383,  company  number 
6298947) which has promoted the fine arts in the UK since 1768, and the Royal Academy Trust (registered 
charity number 1067270), which was established in 1981, to provide funds in support of the Royal Academy. 
 
Governance and management 
The Charity  is  an  independent body  governed by  a board of directors  (the  “Board”), who  are  also  the 
trustees of the Charity.  In accordance with the Articles of Association, the number of directors shall be not 
less  than  seven  and  not  more  than  15.  The  Board  shall  have  at  least  one  and  no  more  than  two 
Academicians, who are appointed by  the Royal Academy. The Secretary & Chief Executive of  the Royal 
Academy is a member of the Board ex officio.  

The Charity has a maximum of 25 Members (the Board may from time to time increase this number). New 
Charity Members may be admitted by approval of the Charity at a General Meeting, subject to the approval 
of the Royal Academy. Friends are “associate members” of the Charity but are not formal Charity Members. 
The Board may  from  time  to  time establish  categories of  Friends,  the  criteria  for membership of each 
category, and the rights and privileges associated with such category.   

On appointment as a director, the appointee is invited to become a Member of the Charity.   

The Board convenes regular meetings to discuss the strategic, financial, and operational performance of the 
Friends’ membership scheme and meet frequently with the Royal Academy management team and other 
members of  staff.   Board members  receive all  relevant documentation  relating  to  the  constitution and 
operation of the Friends’ membership scheme on appointment and are provided with additional training as 
required thereafter. 

Charity Governance Code 
The Charity and its trustees take good governance seriously and are aware of the Charity Governance Code, 
including its seven main principles.  
 
Remuneration of key management personnel 
The Charity considers key management personnel to be the trustees who do not receive remuneration for 
their services. As noted below, the day‐to‐day management of the Charity is performed by staff employed 
by the Royal Academy. 
 
Relationship with the Royal Academy  
Although  the Charity  is governed by an  independent body,  the day‐to‐day management of  the Friends’ 
membership scheme is through staff employed by the Royal Academy. 
 
Objectives and activities 
The objects of the Charity, as set out in the Articles of Association, are to support the charitable work of the 
Royal Academy and the Royal Academy Trust. Its activities include ensuring sound financial control; clear 
strategic direction; and the targeting of funds to improve the Friends experience and public benefit.  
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Public benefit and impact  
The Charity exists to support the charitable work of the Royal Academy and to promote and to co‐operate 
with the Royal Academy and other charitable organisations in promoting the arts of design and the creation 
and appreciation of the arts.  

In  implementing the stated objectives through the strategies mentioned above, the Board has complied 
with the duty in Section 17 of the Charities Act 2011 and the guidance published by the Charity Commission, 
namely, to have due regard to public benefit.  

The Charity donates its surplus to the Royal Academy in support of its charitable objectives and in doing so 
brings considerable benefit to members of the public who visit and participate in the activities of the Royal 
Academy. The  impact  and public benefit provided by  the Royal Academy  and  the more  formal  impact 
assessment approach being undertaken,  including  identifying  impact goals, and  tracking and measuring 
impact, is considered in the Royal Academy’s 2021 Trustees’ Report. Given that the Charity’s donation has 
this  year  provided  nearly  39%  (2020:  29%)  of  the  Royal  Academy’s  incoming  resources  from  ongoing 
activities, the Charity is providing a significant contribution towards meeting these impact goals. 

The Friends membership scheme is open to all members of the public and offers significant cost savings to 
ensure  the  Friend,  an  adult  family  guest  and  up  to  four  family  children  can  enjoy  unlimited  entry  to 
experience and appreciate the art on display at the Royal Academy.   Friends are also kept up to date on 
news of the Royal Academy and the art world through the quarterly RA magazine and Friends’ newsletters 
and emails, which are sent directly to each Friend. 

The Friends also offer a Young Person category of membership at a reduced rate to enable young people to 
benefit from Friends membership at the Royal Academy and access to special events tailored towards the 
younger demographic. 
 
Aims for the coming year 
The aims and objectives for the 2021/22 financial year are as follows: 

 To promote and enhance the appreciation of visual arts at the Royal Academy through the 
Friends’ membership scheme  

 To maximise the charitable contributions raised for the benefit of the Royal Academy  

 To increase public participation for the benefit of the Royal Academy.  
 
The Charity will seek to achieve these objectives through the continuation of a successful programme of 
Friends’  events;  campaigns  to  recruit  new  Friends;  and measures  to  retain  Friends  through  continued 
improvement of the visitor experience. 
 
FINANCIAL REVIEW, ACHIEVEMENTS AND PERFORMANCE 
 
Financial review 
During  the  year,  the  Charity  received  total  income  of  £12,723,673  (2020:  £13,801,943),  including 
membership income and Gift Aid of £12,022,318 (2020: £13,421,190) from a total membership of 79,976 
(2020: 91,037) Friends. 

After expenditure of £1,579,164 (2020: £1,917,417), a £nil (2020: £357,456) donation to the Royal Academy 
Trust and a £696,014 (2020: £nil) donation to the Royal Academy Coronavirus Emergency Support Fund, net 
income amounted to £10,448,495 (2020: £11,527,070).   
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It is the practice of the Board to make a donation to the Royal Academy of the income received after the 
deduction of expenditure, with  the objective  to  increase  the net  contribution year on year. During  the 
previous financial year, the Board approved that legacy income received by the Charity should going forward 
be donated to the Royal Academy Trust to be held in unrestricted funds to provide future support to the 
Royal Academy. In March 2020, the Royal Academy established a Coronavirus Emergency Support Fund. At 
its December 2020 meeting, the Board approved that legacy income received by the Charity for the next 
two financial years to 31 August 2022 should be donated to the Royal Academy’s Coronavirus Emergency 
Support Fund, rather than to the Royal Academy Trust, unless the terms of the legacy contained restrictions 
as to the use of the funds. The net income for the current year has been donated to the Royal Academy. 

The net movement of funds for the year was £nil (2020: £nil).  The Board does not recommend any transfer 
to or from reserves (2020: £nil). 
 
Achievements and performance 
Just over 6,400 new Friends joined in 2020/21 (2019/20: 14,200), despite the Royal Academy being closed 
physically  to  the public during  three  lockdowns amounting  to half of  the  financial year. With an annual 
renewal rate of just under 81%, we closed the year with 79,976 Friends, over 12% down from last year’s 
closing number of 91,037. Despite the long periods of closure and disruption throughout the year due to 
the  impact  of  Covid‐19,  tailored  positioning  of  Friends’  communications  and  strong  relationship 
management was reflected in a renewal rate only 3% lower than the previous financial year, which had been 
impacted by the pandemic for less than half the financial year, and only 6% lower than the 2018/19 renewal 
rate of 87% (the last full financial year before the pandemic).  As such, both the number of acquisitions and 
the  renewal  rate  greatly  exceeded  expectations  and  represent  an  encouraging  basis  for  diversifying 
channels  of  engagement  with  Friends  and  retaining  their  support,  given  the  disruption  to  the  Royal 
Academy’s physical exhibition programme during this period and its limited capacities.  
 
2020/21  continued  to build on  the  strength of  e‐mail  as  a means of  engagement  and  transaction  and 
building on increasingly effective CRM and data capture to target and respond to different groups of Friends 
and  their  considerations.    With  all  Friends  now  required  to  pre‐book,  advance  and  follow‐up 
communications could be used  to  improve understanding and satisfaction.   Additionally, considerations 
beyond those related to a physical visit were managed directly: for example, concerns of Friends regarding 
extensions or freezing of membership could be answered via tailored communications and converted to 
retention.  
 
Friends and wider audiences continued to engage strongly with the Royal Academy’s digital content, both 
during the lockdowns and as a means of alternative access more generally.  Although audience demand for 
longer  online  tours  declined  slightly  over  the  year,  there was  a  strong  response  to more  interactive 
engagement, for example, live streaming of drawing classes (Saturday Sketch Club) and online talks.  There 
was also high conversion to other forms of Royal Academy content and means of engagement including the 
RA Magazine, and commercial offers and promotions, including the Friends‐exclusive Varnishing Day Folio.  
 
2020/21 necessitated focus on more purely philanthropic motivations for remaining or becoming a Friend. 
This was a  crucially  important means of  support  for  the Royal Academy, as an  independent, unfunded 
institution given the huge financial  impact of the pandemic on even the most established and seemingly 
robust of organisations. The role and contribution of membership schemes such as the Friends, highlighted 
by events of the year, was translated in turn into effective, successful campaigns for support.  
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Total membership income and Gift Aid for the year of £12,022,318 represented a decrease of just over 10% 
on  the previous  year  (2020: £13,421,190), which  includes  the  full  year  impact of  the price  increase  in 
February 2020. There was no price increase in February 2021. 
 
The net income for the year before the donation to the Royal Academy (but after donations of legacy income 
to the Royal Academy and the Royal Academy Trust) was £10,448,495, down on the previous year (2020: 
£11,527,070). 

In making a donation of £10,448,495 to the Royal Academy, the Charity has significantly contributed to the 
continuing development of the Royal Academy’s activities and awareness of its role in cultural life including 
the presentation of a world class exhibition programme; the post graduate education of artists in the Royal 
Academy  Schools;  the  preservation  and  maintenance  of  the  Royal  Academy’s  historic  buildings  and 
collections; and the celebration of art and culture for audiences at the RA and beyond.  

 
Reserves policy 
The Board has reviewed the reserves of the Charity, including its free reserves (those that are not restricted, 
designated, or  invested  in  fixed assets).   Having regard  to the  relationship with  the Royal Academy and 
anticipated  future cash  flows,  the current practice  is  to pass  the entire annual net  income  to  the Royal 
Academy and not to accumulate reserves.  The Board considers that the actual level of free reserves as at 
31 August 2021 of £115,734 (2020: £115,734) is appropriate. 
 
Related party transactions 
None of the trustees receives remuneration or other benefit from their work with the Charity.  Transactions 
with related parties are disclosed in note 16 to the financial statements. 
 
Risks 
The Board, advised by specialist committees, the Royal Academy Senior Leadership Team, and the Royal 
Academy General Counsel, evaluates and monitors risks and ensures that systems and controls are in place 
and are subject to review.  Where appropriate, management action is undertaken to mitigate those risks.  
The trustees have reviewed the risks to which the Charity is exposed, and the mitigating actions planned to 
address them.  

The major risks identified include: 1) the risk of a reduction in Friends membership whether due to price 
sensitivity, the changing popularity of the exhibition programme, or demographic factors. This risk has been 
exacerbated by the impact of Covid‐19, which has resulted in the closure of the Royal Academy to the public 
for half of the financial year with the national lockdowns, and much reduced capacity in the Royal Academy’s 
exhibition galleries, by virtue of the application of social distancing and other safety measures, when it has 
been possible to open the galleries. Furthermore, the pandemic has also impacted Friends’ propensity to 
visit the Royal Academy, with Friends  likely to have greater concerns and anxieties in visiting London for 
some while after the dangers have technically abated. A significant proportion of our Friends, many of whom 
live outside London, rely on public transport and as such, this is likely to be a further barrier to attending 
the Royal Academy’s exhibitions; 2) the risk of failure of the database software and security due to several 
factors,  including outdated software from a lack of resource deployment or investment or cyber‐attacks; 
and 3) risks generated from having to adhere to strict tax legislation and HMRC guidelines.  

The Senior Leadership Team is undertaking strategies to limit the exposure to these risks and to mitigate 
them as far as is achievable. Mitigation steps include 1) continued review and improvement to the Friends’ 





The Friends of the Royal Academy

Independent Auditors' Report to Members of

The Friends of the Royal Academy

Opinion

•

•

•

Basis for opinion

Conclusions relating to going concern

Other information

The other information comprises the information included in the annual report, other than the financial

statements and our auditors' report thereon. The trustees are responsible for the other information contained

in the annual report. Our opinion on the financial statements does not cover the other information and, except

to the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion

thereon. 

have been prepared in accordance with the requirements of the Companies Act 2006.

We have audited the financial statements of The Friends of the Royal Academy ("the charitable company") for

the year ended 31 August 2021 which comprise of the Statement of Financial Activities, the Balance Sheet, the

Statement of Cash Flows and notes to the financial statements, including a summary of significant accounting

policies. The financial reporting framework that has been applied in their preparation is applicable law and

United Kingdom Accounting Standards, including Financial Reporting Standard 102 "The Financial Reporting

Standard applicable in the UK and Republic of Ireland" (United Kingdom Generally Accepted Accounting

Practice).

We conducted our audit in accordance with International Standards on Auditing (UK) ("ISAs (UK)") and

applicable law. Our responsibilities under those standards are further described in the auditors' responsibilities

for the audit of the financial statements section of our report. We are independent of the charitable company

in accordance with the ethical requirements that are relevant to our audit of the financial statements in the UK,

including the FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with

these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to

provide a basis for our opinion.

In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of

accounting in the preparation of the financial statements is appropriate. 

In our opinion the financial statements: 

give a true and fair view of the state of the charitable company’s affairs as at 31 August 2021 and of its

incoming resources and application of resources including its income and expenditure, for the year then

ended;

have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;

and

Based on the work we have performed, we have not identified any material uncertainties relating to events or

conditions that, individually or collectively, may cast significant doubt on the charitable company's ability to

continue as a going concern for a period of at least twelve months from when the financial statements are

authorised for issue. 

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the

relevant sections of this report.
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The Friends of the Royal Academy

Independent Auditors' Report to Members of

The Friends of the Royal Academy (continued)

Other information (continued)

•

•

•

•

•

•

Responsibilities of trustees

As explained more fully in the statement of trustees’ responsibilities set out on page 6, the trustees (who are

also the directors of the charitable company for the purposes of company law) are responsible for the

preparation of the financial statements and for being satisfied that they give a true and fair view, and for such

internal control as the trustees determine is necessary to enable the preparation of financial statements that are

free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company’s ability

to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going

concern basis of accounting unless the trustees either intend to liquidate the charitable company or to cease

operations, or have no realistic alternative but to do so. 

Our responsibility is to read the other information and, in doing so, consider whether the other information is

materially inconsistent with the financial statements or our knowledge obtained in the course of the audit or

otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material

misstatements, we are required to determine whether there is a material misstatement in the financial

statements themselves. If, based on the work we have performed, we conclude that there is a material

misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

we have not received all the information and explanations we require for our audit.

In the light of the knowledge and understanding of the charitable company and its environment obtained in the

course of the audit, we have not identified material misstatements in the trustees’ annual report. 

the information given in the trustees’ annual report for the financial year for which the financial statements

are prepared is consistent with the financial statements; and

the trustees’ annual report has been prepared in accordance with applicable legal requirements.

Opinions on other matter prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to

report to you if, in our opinion:

adequate and sufficient accounting records have not been kept, or returns adequate for our audit have not

been received from branches not visited by us; or

the financial statements are not in agreement with the accounting records and returns; or

certain disclosures of trustees’ remuneration specified by law are not made; or
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The Friends of the Royal Academy

Independent Auditors' Report to Members of

The Friends of the Royal Academy (continued)

Auditors' responsibilities for the audit of the financial statements

•

•

•

•

•

•

Explanation as to what extent the audit was considered capable of detecting irregularities, including fraud

Irregularities, including fraud, are instances of non‐compliance with laws and regulations. We design procedures

in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,

including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is

detailed below.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free

from material misstatement, whether due to fraud or error, and to issue an auditors' report that includes our

opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in

accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise

from fraud or error and are considered material if, individually or in aggregate, they could reasonably be

expected to influence the economic decisions of users taken on the basis of these financial statements.

conclude on the appropriateness of the trustees’ use of the going concern basis of accounting and, based on

the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may

cast significant doubt on the charitable company’s ability to continue as a going concern. If we conclude that

a material uncertainty exists, we are required to draw attention in our auditors' report to the related

disclosures in the financial statements or, if such disclosures are inadequate, to modify our opinion. Our

conclusions are based on the audit evidence obtained up to the date of our auditors' report. However, future

events or conditions may cause the charitable company to cease to continue as a going concern.

evaluate the overall presentation, structure and content of the financial statements, including the

disclosures, and whether the financial statements represent the underlying transactions and events in a

manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and

timing of the audit and significant audit findings, including any significant deficiencies in internal control that we

identify during our audit.

As part of an audit in accordance with ISAs (UK) we exercise professional judgment and maintain professional

scepticism throughout the audit. We also:

identify and assess the risks of material misstatement of the financial statements, whether due to fraud or

error; design and perform audit procedures responsive to those risks; and obtain audit evidence that is

sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material

misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion,

forgery, intentional omissions, misrepresentations, or the override of internal control.

obtain an understanding of internal control relevant to the audit in order to design audit procedures that are

appropriate in the circumstances, but not for the purposes of expressing an opinion on the effectiveness of

the charitable company’s internal control.

evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates

and related disclosures made by the trustees.

obtain sufficient appropriate audit evidence regarding the financial information of the entities or business

activities within the group to express an opinion on the consolidated financial statements. We are

responsible for the direction, supervision and performance of the group audit. We remain solely responsible

for our audit report. 
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The Friends of the Royal Academy

Statement of Financial Activities

(including an income and expenditure account) 

For the year ended 31 August 2021

Unrestricted Unrestricted
funds funds
2021 2020

Note £ £
Income from:
Donations and legacies 698,084 361,392
Charitable activities 4 12,022,318   13,421,190
Other income  3,271             19,361

Total income 12,723,673 13,801,943

Expenditure on:
Charitable activities
  Members' activities 5 (1,579,164) (1,917,417)
  Donation to Royal Academy Trust ‐ (357,456)
  Donation to The Royal Academy of Arts 6 (11,144,509) (11,527,070)

Total expenditure (12,723,673) (13,801,943)

Net income / (expenditure) 7 ‐ ‐

Total funds brought forward 115,734 115,734

Total funds carried forward 115,734 115,734

All gains and losses are included in the Statement of Financial Activities and derive from continuing activities.

The notes on pages 14 to 20 form part of these financial statements.
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The Friends of the Royal Academy

Statement of Cash Flows

For the year ended 31 August 2021

2021 2020

Note £ £

Cash (used in) / provided by operating activities 13 ‐ ‐

Increase / decrease in cash equivalents in the year ‐ ‐

Cash and cash equivalents at the beginning of the year ‐ ‐

Cash and cash equivalents at the end of the year ‐ ‐
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The Friends of the Royal Academy

Notes to the Financial Statements

For the year ended 31 August 2021

1 General information

2 Summary of significant accounting policies

a. Basis of preparation

b. Going concern

The principal accounting policies applied in the preparation of these financial statements are set out in the

notes below. These policies have been consistently applied to all the years presented, unless otherwise

stated. 

The trustees have assessed whether the use of the going concern basis is appropriate and have considered

possible events or conditions that might cast significant doubt on the ability of the Charity to continue as a

going concern. The trustees have made this assessment for a period of at least one year from the date of

approval of the financial statements and have considered the potential ongoing impact of the Covid‐19

pandemic. In particular, the trustees have taken account of pressures on Friends membership income.

However, as the principal expenditure is donations, and these are only made out of funds available, the

trustees have concluded that there is a reasonable expectation that the Charity has adequate resources to

continue in operational existence for the foreseeable future. The Charity therefore continues to adopt the

going concern basis in preparing its financial statements.

The financial statements are prepared in sterling which is the functional currency of the Charity. Monetary

amounts in these financial statements are rounded to the nearest pound.

The Friends of the Royal Academy ("the Charity"), is a registered charity, which is incorporated as a company

limited by guarantee. 

The Charity was established to primarily support the charitable work of The Royal Academy of Arts ("the

Royal Academy") and to promote and to co‐operate with the Royal Academy and other charitable

organisations in promoting the Arts. The address of its registered office is Burlington House, Piccadilly,

London.

The financial statements have been prepared under the historical cost convention and in compliance with

Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities

preparing their financial statements in accordance with the Financial Reporting Standard 102, "The Financial

Reporting Standard applicable in the United Kingdom and the Republic of Ireland" ("FRS 102") and the

Charities Act 2011.

The Charity is a Public Benefit Entity as defined by FRS 102.

The financial statements have been prepared on a going concern basis, under the historical cost convention. 
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The Friends of the Royal Academy

Notes to the Financial Statements

For the year ended 31 August 2021

2 Summary of significant accounting policies (continued)

c. Funds structure

d. Income

e. Legacies

     ‐ The executors have established there are sufficient assets in the estate to pay the legacy; and
     ‐ All conditions attached to the legacy have been fulfilled or are within the Charity's control.

f. Expenditure

g. Employee benefits

i. Pension costs

ii. Termination payments

Unrestricted income funds are sub analysed between designated funds, where the trustees have set aside

amounts to be used for specific purposes or which reflect the non‐binding wishes of donors; and unrestricted

funds, which are used at the trustees' discretion in furtherance of the general objectives of the Charity.

All income is recognised once the Charity has entitlement to the resources if it is probable (more likely than

not) that the resources will be received and the monetary value can be measured reliably.

Membership income and related Gift Aid is accounted for on receipt of the income and is stated exclusive of

any VAT.

Donations are accounted for when these are received.

Ticket sales made in relation to events taking place in the next financial year are included as deferred income.

Legacies are accounted for as income where there is clear entitlement; the amounts can be measured

reliably; and receipt is probable.

Receipt is probable when:
     ‐ Confirmation has been received from the representatives of the estate(s) that probate has been

       granted;

All expenditure is accounted for on an accruals basis and has been classified under headings that aggregate

all costs related to each category of expense shown in the Statement of Financial Activities.

Pension costs reflect the employer pension contributions recharges from the Royal Academy. There is no

liability for the Charity with regards to defined benefit pension scheme funding or any associated liabilities,

with reference to its inclusion being provided in these financial statements, merely to provide clarity with

regards to the recharged pension contributions.

Termination benefits are payable when employment is terminated by the Royal Academy before the normal

retirement date, or whenever an employee accepts voluntary redundancy in exchange for these benefits.

Termination payments reflect the costs recharged from the Royal Academy.
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The Friends of the Royal Academy

Notes to the Financial Statements

For the year ended 31 August 2021

2 Summary of significant accounting policies (continued)

h. Charitable activities

i. Financial instruments

ii. Debtors and creditors

3 Critical accounting judgments and estimation uncertainty

4 Income from charitable activities 2021 2020
£ £

Membership income 10,189,031 11,352,160
Gift Aid 1,833,287 2,069,030

Total 12,022,318 13,421,190

Debtors and creditors receivable or payable within one year of the reporting date are carried at their

transaction price. Debtors and creditors that are receivable or payable in more than one year and not subject

to a market rate of interest are measured at the present value of the expected future receipts or payment

discounted at a market rate of interest.

Membership income relates to annual amounts paid to become a "Friend" of the Charity. Total membership

as at 31 August 2021 was 79,976 Friends (2020: 91,037 Friends).

Estimates and judgments are continually evaluated and are based on historical experience and other factors,

including expectations of future events that are believed to be reasonable under the circumstances.

Cash and cash equivalents include cash at bank and in hand.

Costs of charitable activities comprise the expenditure associated with supporting the Charity members and

making donations to the Royal Academy and Royal Academy Trust.

Included within charitable activities are governance costs. These are costs incurred in the governance of the

Charity and its assets. These are primarily concerned with constitutional and statutory requirements.

i. Cash and cash equivalents
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The Friends of the Royal Academy

Notes to the Financial Statements

For the year ended 31 August 2021

5 Analysis of expenditure on members' activities 2021 2020
£ £

Staff costs (see note 8) 598,875 556,180
Printing and mailing 194,497 259,570
Magazine 489,648 567,311
Marketing, research and acquisitions 33,217 206,858
Facilities charges 203,365 193,837
Audit fees 13,400 13,650
Accountancy fees 397 530
Other costs 45,765 119,481

Total 1,579,164 1,917,417

6 Donation to the Royal Academy of Arts

7 Net income / (expenditure) 2021 2020
£ £

This is stated after charging:
Auditors' remuneration:
Audit services 13,400 13,650
Other services 397 530

8 Analysis of staff costs 2021 2020
£ £

Wages and salaries 376,720 476,249
Social security costs 38,448 46,817
Employers pension contributions 32,033 33,114
Redundancy costs 151,674 ‐

Total 598,875 556,180

Donations of £11,144,509 (2020: £11,527,070) include £696,014 (2020: £nil) for the Royal Academy’s

Coronavirus Emergency Support Fund. The trustees have approved that legacy income received by the

Charity for the two financial years to 31 August 2022 should be donated to this emergency support fund,

unless the terms of the legacy contain restrictions as to the use of the funds.

One employee earned more than £60,000 in the year (2020: nil). The employee was in the band of £60,000

to £69,999 (2020: nil) and had pension contributions of £1,328 (2020: nil).

The trustees have concluded that the board of trustees comprise the key management personnel of the

Charity.

Staff costs represent the costs of staff employed by the Royal Academy and recharged to the Charity. The

Charity engaged an average of 15 permanent staff (2020: 18).

The Charity was recharged £151,674 (2020: £nil) in redundancy costs during the year. £102,629 of this (2020:

£nil) was related to ex‐gratia payments. These recharges arose from a restructuring and have been

accounted for on an accruals basis.
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The Friends of the Royal Academy

Notes to the Financial Statements

For the year ended 31 August 2021

9 Trustees' remuneration, benefits and expenses

10 Taxation

11 Debtors 2021 2020
£ £

Trade debtors 453 1,006
Amounts owed by The Royal Academy of Arts 81,635 ‐
Recoverable taxes 142,244 275,421
Prepayments 14,712 14,583

Total 239,044 291,010

12 Creditors ‐ amounts falling due within one year 2021 2020
£ £

Trade creditors 30,992 35,155
Amounts due to The Royal Academy of Arts ‐ 41,343
Taxation  92,075 69,708
Accruals 243 22,778
Deferred income (see below) ‐ 6,292

Total 123,310 175,276

2021 2020
£ £

Balance brought forward at 1 September 6,292 ‐
Amount released to income (6,292) ‐
Amount deferred in the year ‐ 6,292

Balance at 31 August ‐ 6,292

The Charity's trustees give their time freely and receive no remuneration for the work that they undertake

as trustees. However, they can claim expenses to reimburse them for costs that they incur in fulfilling their

duties.

No trustee was reimbursed for any costs incurred in fulfilling their duties (2020: £nil).

The Charity has suffered no tax charge, as it is not subject to UK corporation tax on its charitable activities. 

Amounts owed by related undertakings are unsecured, interest free, have no fixed date of repayment and

are repayable on demand.

Deferred income relates to ticket sales made in relation to events taking place in the next financial year.
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The Friends of the Royal Academy

Notes to the Financial Statements

For the year ended 31 August 2021

13 Notes to the statement of cash flows

2021 2020

£ £

Net movement in funds: ‐ ‐
Adjustments for:
 ‐  Decrease in debtors 51,966 19,725
 ‐ (Decrease) in creditors (51,966) (19,725)

Net cash used in / provided by operating activities ‐ ‐

14 Financial commitments

Payments due: 2021 2020
£ £

Not later than one year 15,845 18,900

15 Financial instruments 2021 2020

£ £

Financial assets measured at amortised cost 82,088 1,006

Financial liabilities measured at amortised cost 31,235 99,276

16 Related party transactions

Reconciliation of net movement in funds to net cash flow from 

operating activities:

During the year the Charity donated £11,144,509 (2020: £11,527,070) to the Royal Academy and

reimbursed expenditure of £802,240 (2020: £750,017), including staff costs recharged of £598,875 (2020:

£556,180) and facilities charges of £203,365 (2020: £193,837) for the Charity's use of Keeper's House,

being £175,000 (2020: £175,000) for rent and £28,365 (2020: £18,837) for utilities. At the year end,

£81,635 was owed and included within debtors (2020: £41,343 outstanding and included within creditors).

During the year, the Charity donated £nil (2020: £357,456) to the Royal Academy Trust to be held in

unrestricted funds to provide future support to the Royal Academy.

During the year the Charity purchased £489,648 (2020: £567,311) of goods from R.A. Enterprises Limited, a

subsidiary of the Royal Academy, related to costs for the quarterly RA magazine. R.A. Enterprises Limited

sold subscriptions with a value of £14,444 (2020: £7,229) on behalf of the Charity. At the year end, £nil

(2020: £nil) was outstanding.

The Charity had the following future minimum lease payments under non‐cancellable operating leases for

each of the following periods:
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The Friends of the Royal Academy

Notes to the Financial Statements

For the year ended 31 August 2021

16 Related party transactions (continued)

In order to optimise cash management efficiency, the current accounts of the Charity and the Royal

Academy and its subsidiary undertakings are pooled, such that overnight all cleared debit and credit

balances on the current accounts of these entities are set off into a single Royal Academy account. The

debtor and creditor balances between each of the entities in this pooling group at the year end in part

reflects this pooling arrangement.
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 ¡¢£¤¥¦¢§̈©£ª«£¬¡¢£­ª®̄°£±²̄ ¢̈³®£
±́£µª³¶̄§®£·¦³¦¬¢̈£̧®£¹º̄¥̄§¬¢¢»£

 ¥º©¬¢¢©¼£­¢¶ª¥¬£

µ½¾¿ À Á À½¾£±¾Â£µÃ±­À ±Ä·Å£½ÄÆÅµ ÀÇÅ¿£

µª§©¬¦¬º¬¦ª§£
ÈÉ��ÊËÌ�ÍÎÏ�ÐÑ�ÒÉ��ÓÐÔ�Õ�Ö×�Î�ØÔ�ÙÚÒÉ��ÛÉ�ËÌÒÔÜÝ�ÌÏ���Ë��ÌÏÒ�Ë�Î�×É�ËÌÒÔÞ�ßÉÌ×É�ß�Ï�ÌÍ×ÐËàÐË�Ò�Î��Ï���
×ÐØà�ÍÔ�ÕÌØÌÒ�Î�áÔ��â�Ë�ÍÒ���ÌÍ�ã�×�Øá�Ë�äåæç�ÒÐ�ÏâààÐËÒ�ÒÉ��ßÐËè�ÐÑ�ÈÉ��ÓÐÔ�Õ�Ö×�Î�ØÔ�ÐÑ�ÖËÒÏ�ÙÚÒÉ��
ÓÐÔ�Õ�Ö×�Î�ØÔÜÝÞ���Õ���ÕÕÔ�Ï�à�Ë�Ò��×É�ËÌÒÔ�ÙË��ÌÏÒ�Ë�Î�×É�ËÌÒÔ�ÍâØá�Ë�ää�éêëêÞ�×ÐØà�ÍÔ�ÍâØá�Ë�ç�åëåìæÝ�
ßÉÌ×É�É�Ï�àËÐØÐÒ�Î�ÒÉ��ÑÌÍ���ËÒÏ�ÌÍ�ÒÉ��íî�ÏÌÍ×��äæçëÞ��ÍÎ�ÒÉ��ÓÐÔ�Õ�Ö×�Î�ØÔ�ÈËâÏÒ�ÙË��ÌÏÒ�Ë�Î�×É�ËÌÒÔ�
ÍâØá�Ë�äïçæ�æïÝÞ�ßÉÌ×É�ß�Ï��ÏÒ�áÕÌÏÉ�Î�ÌÍ�äåëäÞ�ÒÐ�àËÐðÌÎ��ÑâÍÎÏ�ÌÍ�ÏâààÐËÒ�ÐÑ�ÒÉ��ÓÐÔ�Õ�Ö×�Î�ØÔñ�

¹ªò¢¥§̄§²¢£̄§̈£³ §̄̄ó¢³¢§¬£
ÈÉ��ÛÉ�ËÌÒÔ�ÌÏ��Í�ÌÍÎ�à�ÍÎ�ÍÒ�áÐÎÔ��Ðð�ËÍ�Î�áÔ���áÐ�ËÎ�ÐÑ�ÎÌË�×ÒÐËÏ�ÙÒÉ��ÚôÐ�ËÎÜÝÞ�ßÉÐ��Ë���ÕÏÐ�ÒÉ��ÒËâÏÒ��Ï�
ÐÑ�ÒÉ��ÛÉ�ËÌÒÔñ��õÍ��××ÐËÎ�Í×��ßÌÒÉ�ÒÉ��ÖËÒÌ×Õ�Ï�ÐÑ�ÖÏÏÐ×Ì�ÒÌÐÍÞ�ÒÉ��ÍâØá�Ë�ÐÑ�ÎÌË�×ÒÐËÏ�ÏÉ�ÕÕ�á��ÍÐÒ�Õ�ÏÏ�ÒÉ�Í�
Ï�ð�Í��ÍÎ�ÍÐÒ�ØÐË��ÒÉ�Í�äéñ��

öÍ��ààÐÌÍÒØ�ÍÒ��Ï���ÎÌË�×ÒÐËÞ�ÒÉ���ààÐÌÍÒ���ÌÏ�ÌÍðÌÒ�Î�ÒÐ�á�×ÐØ����÷�Øá�Ë�ÐÑ�ÒÉ��ÛÉ�ËÌÒÔñ��ÈÉ�Ë��×�Í�á��âà�
ÒÐ��é�÷�Øá�ËÏ�ÐÑ�ÒÉ��ÛÉ�ËÌÒÔ��ÍÎ�÷�Øá�ËÏ��Ë��ÎË�ßÍ�ÑËÐØ�Ï�ð�Ë�Õ�ÏÐâË×�Ï�ÌÍ×ÕâÎÌÍ���ÓÐÔ�Õ�Ö×�Î�ØÌ×Ì�ÍÏÞ�
ÎÐÍÐËÏ�ÒÐ�ÒÉ��ÓÐÔ�Õ�Ö×�Î�ØÔ��ÍÎ�ÒÉ��áâÏÌÍ�ÏÏ�×ÐØØâÍÌÒÔñ��

ÈÉ��ôÐ�ËÎ�×ÐÍð�Í�Ï�Ë��âÕ�Ë�Ø��ÒÌÍ�Ï�ÒÐ�ÎÌÏ×âÏÏ�ÒÉ��ÏÒË�Ò��Ì×Þ�ÑÌÍ�Í×Ì�Õ��ÍÎ�Ðà�Ë�ÒÌÐÍ�Õ�à�ËÑÐËØ�Í×��ÐÑ�ÒÉ��
ÊËÌ�ÍÎÏø�Ø�Øá�ËÏÉÌà�Ï×É�Ø���ÍÎ�Ø��Ò�ÑË�ùâ�ÍÒÕÔ�ßÌÒÉ�ÒÉ��ÓÐÔ�Õ�Ö×�Î�ØÔ�Ø�Í���Ø�ÍÒ�Ò��Ø��ÍÎ�ÐÒÉ�Ë�
Ø�Øá�ËÏ�ÐÑ�ÏÒ�ÑÑñ��ôÐ�ËÎ�Ø�Øá�ËÏ�Ë�×�Ìð���ÕÕ�Ë�Õ�ð�ÍÒ�ÎÐ×âØ�ÍÒ�ÒÌÐÍ�Ë�Õ�ÒÌÍ��ÒÐ�ÒÉ��×ÐÍÏÒÌÒâÒÌÐÍ��ÍÎ�
Ðà�Ë�ÒÌÐÍ�ÐÑ�ÒÉ��ÊËÌ�ÍÎÏø�Ø�Øá�ËÏÉÌà�Ï×É�Ø��ÐÍ��ààÐÌÍÒØ�ÍÒ��ÍÎ��Ë��àËÐðÌÎ�Î�ßÌÒÉ��ÎÎÌÒÌÐÍ�Õ�ÒË�ÌÍÌÍ���Ï�
Ë�ùâÌË�Î�ÒÉ�Ë��ÑÒ�Ëñ�

µ¡̄¥¦¬®£¹ªò¢¥§̄§²¢£µª̈¢�
ÈÉ��ÛÉ�ËÌÒÔ��ÍÎ�ÌÒÏ�ÒËâÏÒ��Ï�Ò�è���ÐÐÎ��Ðð�ËÍ�Í×��Ï�ËÌÐâÏÕÔ��ÍÎ��Ë���ß�Ë��ÐÑ�ÒÉ��ÛÉ�ËÌÒÔ�úÐð�ËÍ�Í×��ÛÐÎ�Þ�
ÌÍ×ÕâÎÌÍ��ÌÒÏ�Ï�ð�Í�Ø�ÌÍ�àËÌÍ×ÌàÕ�Ïñ��

õÍ��ïäç���Î�Ò�ÌÕ�Î��Ðð�ËÍ�Í×��Ë�ðÌ�ß�ß�Ï�×�ËËÌ�Î�ÐâÒ��×ËÐÏÏ�ÒÉ��ÓÐÔ�Õ�Ö×�Î�ØÔÞ�ÌÍ×ÕâÎÌÍ��ÌÒÏ�Ë�Õ�Ò�Î�à�ËÒÌ�Ïñ�
ÖØÐÍ�ÏÒ�ÐÒÉ�Ë�ÐâÒ×ÐØ�ÏÞ�ÒÉÌÏ�ÌÍÒËÐÎâ×�Î�×Õ��Ë��ÍÎ�àË�×ÌÏ��Ò�ËØÏ�ÐÑ�Ë�Ñ�Ë�Í×��ÑÐË�ÒÉ��ÛÉ�ËÌÒÔøÏ�ôÐ�ËÎ�ÐÑ�
ÈËâÏÒ��ÏÞ�ÑÐÕÕÐßÌÍ����ÏÒ�ÍÎ�ËÎ�ÑÐËØ�Òñ�ÈÉ�Ï��Ò�ËØÏ�ÐÑ�Ë�Ñ�Ë�Í×���Ë��Ë��âÕ�ËÕÔ�Ë�ðÌ�ß�Î��ÍÎ�âàÎ�Ò�ÎÞ�ßÉ�Ë��
Ë�ùâÌË�Îñ�ÈÉ��ôÐ�ËÎ��ÍÏâË�Ï�ÒÉ��ÛÉ�ËÌÒÔ��ÎÉ�Ë�Ï�ÒÐ�ÐË��ÍÌÏ�ÒÌÐÍûßÌÎ��àÐÕÌ×Ì�Ï��ÍÎ�àËÐ×�ÎâË�ÏÞ�Ë�Õ�ÒÌÍ��ÒÐ�
�Ë��Ï�Ïâ×É��Ï�ßÉÌÏÒÕ�áÕÐßÌÍ�Þ�ÌÍ×ÌÎ�ÍÒ�Ë�àÐËÒÌÍ�Þ�Î�Ò��àËÐÒ�×ÒÌÐÍÞ��ÌÑÒ��××�àÒ�Í×���ÍÎ�×ÐÍÑÕÌ×ÒÏ�ÐÑ�ÌÍÒ�Ë�ÏÒñ�
ÈÉ��ôÐ�ËÎ�Ë�ðÌ�ßÏ��ÍÎ�àËÐðÌÎ�Ï�ÌÍàâÒ�ÒÐ�ÒÉ�Ï��àÐÕÌ×Ì�Ï�ßÉ�Ë���ààËÐàËÌ�Ò�ñ�ÈÉ��ÛÉ�ÌË�ÐÑ�ÒÉ��ôÐ�ËÎ�ÏÌÒÏ�ÐÍ�ÒÉ��
ÓÐÔ�Õ�Ö×�Î�ØÔ�ÖâÎÌÒ�ÛÐØØÌÒÒ����ÍÎ�ÒÉ��ÓÐÔ�Õ�Ö×�Î�ØÔ�ÈËâÏÒ��ÍÎ�ÒÉ��ÛÉ�ËÌÒÔøÏ�ÈË��ÏâË�Ë�ÏÌÒÏ�ÐÍ�ÒÉ��ÓÐÔ�Õ�
Ö×�Î�ØÔ�ÊÌÍ�Í×��ÛÐØØÌÒÒ��Þ�É�ÕàÌÍ��ÒÐ��ÍÏâË��×ÐÍÏÌÏÒ�ÍÒ��ààËÐ�×É�Ï�ÒÐ�Ø�ÒÒ�ËÏ�×ÐÍÏÌÎ�Ë�Î�áÔ�ÒÉ�Ï��
áÐÎÌ�Ï��ÍÎ�üÐÌÍýþ�âà�Î�×ÌÏÌÐÍûØ�èÌÍ���×ËÐÏÏ�ÒÉ��ÓÐÔ�Õ�Ö×�Î�ØÔ��Ï��Í�ÐË��ÍÌÏ�ÒÌÐÍñ�

­¢³º§¢¥̄¬¦ª§£ª«£�¢®£³ §̄̄ó¢³¢§¬£¶¢¥©ª§§¢°£
ÈÉ��ÛÉ�ËÌÒÔ�×ÐÍÏÌÎ�ËÏ�è�Ô�Ø�Í���Ø�ÍÒ�à�ËÏÐÍÍ�Õ�ÒÐ�á��ÒÉ��ÒËâÏÒ��Ï�ßÉÐ�ÎÐ�ÍÐÒ�Ë�×�Ìð��Ë�ØâÍ�Ë�ÒÌÐÍ�ÑÐË�
ÒÉ�ÌË�Ï�ËðÌ×�Ïñ�ÖÏ�ÍÐÒ�Î�á�ÕÐßÞ�ÒÉ��Î�Ô�ÒÐ�Î�Ô�Ø�Í���Ø�ÍÒ�ÐÑ�ÒÉ��ÛÉ�ËÌÒÔ�ÌÏ�à�ËÑÐËØ�Î�áÔ�ÏÒ�ÑÑ��ØàÕÐÔ�Î�áÔ�
ÒÉ��ÓÐÔ�Õ�Ö×�Î�ØÔñ�

­¢°̄¬¦ª§©¡¦¶£�¦¬¡£¬¡¢£­ª®̄°£±²̄ ¢̈³®£
ÖÕÒÉÐâ�É�ÒÉ��ÛÉ�ËÌÒÔ�ÌÏ��Ðð�ËÍ�Î�áÔ��Í�ÌÍÎ�à�ÍÎ�ÍÒ�áÐÎÔÞ�ÒÉ��Î�Ô�ÒÐ�Î�Ô�Ø�Í���Ø�ÍÒ�ÐÑ�ÒÉ��ÊËÌ�ÍÎÏø�
Ø�Øá�ËÏÉÌà�Ï×É�Ø��ÌÏ�ÒÉËÐâ�É�ÏÒ�ÑÑ��ØàÕÐÔ�Î�áÔ�ÒÉ��ÓÐÔ�Õ�Ö×�Î�ØÔÞ�ßÉÐ��Ë��ÏâààÐËÒ�Î�áÔ���Ò��Ø�ÐÑ�
âÍà�ÌÎ�ÊËÌ�ÍÎÏø�ðÐÕâÍÒ��ËÏñ�

½̧ �¢²¬¦ò¢©£̄§̈ £̄²¬¦ò¦¬¦¢©£
ÈÉ��Ðáü�×ÒÏ�ÐÑ�ÒÉ��ÛÉ�ËÌÒÔÞ��Ï�Ï�Ò�ÐâÒ�ÌÍ�ÒÉ��ÖËÒÌ×Õ�Ï�ÐÑ�ÖÏÏÐ×Ì�ÒÌÐÍÞ��Ë��ÒÐ�ÏâààÐËÒ�ÒÉ��×É�ËÌÒ�áÕ��ßÐËè�ÐÑ�ÒÉ��
ÓÐÔ�Õ�Ö×�Î�ØÔ��ÍÎ�ÒÉ��ÓÐÔ�Õ�Ö×�Î�ØÔ�ÈËâÏÒñ�õÒÏ��×ÒÌðÌÒÌ�Ï�ÌÍ×ÕâÎ���ÍÏâËÌÍ��ÏÐâÍÎ�ÑÌÍ�Í×Ì�Õ�×ÐÍÒËÐÕ��×Õ��Ë�
ÏÒË�Ò��Ì×�ÎÌË�×ÒÌÐÍ���ÍÎ�ÒÉ��Ò�Ë��ÒÌÍ��ÐÑ�ÑâÍÎÏ�ÒÐ�ÌØàËÐð��ÒÉ��ÊËÌ�ÍÎÏ���à�ËÌ�Í×���ÍÎ�àâáÕÌ×�á�Í�ÑÌÒñ��



������ê

 ¡¢£¤¥¦¢§̈©£ª«£¬¡¢£­ª®̄°£±²̄ ¢̈³®£
±́£µª³¶̄§®£·¦³¦¬¢̈£̧®£¹º̄¥̄§¬¢¢»£

 ¥º©¬¢¢©¼£­¢¶ª¥¬£

�º̧ °¦²£̧¢§¢«¦¬£̄§̈£¦³¶̄²¬££
ÈÉ��ÛÉ�ËÌÒÔ���ÌÏÒÏ�ÒÐ�ÏâààÐËÒ�ÒÉ��×É�ËÌÒ�áÕ��ßÐËè�ÐÑ�ÒÉ��ÓÐÔ�Õ�Ö×�Î�ØÔ��ÍÎ�ÒÐ�àËÐØÐÒ���ÍÎ�ÒÐ�×ÐûÐà�Ë�Ò��
ßÌÒÉ�ÒÉ��ÓÐÔ�Õ�Ö×�Î�ØÔ��ÍÎ�ÐÒÉ�Ë�×É�ËÌÒ�áÕ��ÐË��ÍÌÏ�ÒÌÐÍÏ�ÌÍ�àËÐØÐÒÌÍ��ÒÉ���ËÒÏ�ÐÑ�Î�ÏÌ�Í��ÍÎ�ÒÉ��×Ë��ÒÌÐÍ�
�ÍÎ��ààË�×Ì�ÒÌÐÍ�ÐÑ�ÒÉ���ËÒÏñ��

õÍ�ÌØàÕ�Ø�ÍÒÌÍ��ÒÉ��ÏÒ�Ò�Î�Ðáü�×ÒÌð�Ï�ÒÉËÐâ�É�ÒÉ��ÏÒË�Ò��Ì�Ï�Î�Ï×ËÌá�Î��áÐð�Þ�ÒÉ��ôÐ�ËÎ�É�Ï�×ÐØàÕÌ�Î�ßÌÒÉ�
ÒÉ��ÎâÒÔ�ÌÍ���×ÒÌÐÍ�äæ�ÐÑ�ÒÉ��ÛÉ�ËÌÒÌ�Ï�Ö×Ò��ïää��ÍÎ�ÒÉ���âÌÎ�Í×��àâáÕÌÏÉ�Î�áÔ�ÒÉ��ÛÉ�ËÌÒÔ�ÛÐØØÌÏÏÌÐÍÞ�
Í�Ø�ÕÔ�ÒÐ�É�ð��Îâ��Ë���ËÎ�ÒÐ�àâáÕÌ×�á�Í�ÑÌÒñ��

ÈÉ��ÛÉ�ËÌÒÔ�ÎÐÍ�Ò�Ï�ÌÒÏ�ÏâËàÕâÏ�ÒÐ�ÒÉ��ÓÐÔ�Õ�Ö×�Î�ØÔ�ÌÍ�ÏâààÐËÒ�ÐÑ�ÌÒÏ�×É�ËÌÒ�áÕ��Ðáü�×ÒÌð�Ï��ÍÎ�ÌÍ�ÎÐÌÍ��ÏÐ�
áËÌÍ�Ï�×ÐÍÏÌÎ�Ë�áÕ��á�Í�ÑÌÒ�ÒÐ�Ø�Øá�ËÏ�ÐÑ�ÒÉ��àâáÕÌ×�ßÉÐ�ðÌÏÌÒ��ÍÎ�à�ËÒÌ×Ìà�Ò��ÌÍ�ÒÉ���×ÒÌðÌÒÌ�Ï�ÐÑ�ÒÉ��ÓÐÔ�Õ�
Ö×�Î�ØÔñ�ÈÉ��ÌØà�×Ò��ÍÎ�àâáÕÌ×�á�Í�ÑÌÒ�àËÐðÌÎ�Î�áÔ�ÒÉ��ÓÐÔ�Õ�Ö×�Î�ØÔ��ÍÎ�ÒÉ��ØÐË��ÑÐËØ�Õ�ÌØà�×Ò�
�ÏÏ�ÏÏØ�ÍÒ��ààËÐ�×É�á�ÌÍ��âÍÎ�ËÒ�è�ÍÞ�ÌÍ×ÕâÎÌÍ��ÌÎ�ÍÒÌÑÔÌÍ��ÌØà�×Ò��Ð�ÕÏ��ÍÎ�ÒË�×èÌÍ���ÍÎ�Ø��ÏâËÌÍ��
ÌØà�×ÒÞ�ÌÏ�×ÐÍÏÌÎ�Ë�Î�ÌÍ�ÒÉ��ÓÐÔ�Õ�Ö×�Î�ØÔøÏ��ï�ï�ÈËâÏÒ��Ïø�Ó�àÐËÒñ�úÌð�Í�ÒÉ�Ò�ÒÉ��ÛÉ�ËÌÒÔøÏ�ÎÐÍ�ÒÌÐÍ�É�Ï�
ÒÉÌÏ�Ô��Ë�àËÐðÌÎ�Î�Í��ËÕÔ���	�Ù�ïäå���å	Ý�ÐÑ�ÒÉ��ÓÐÔ�Õ�Ö×�Î�ØÔøÏ�ÌÍ×ÐØÌÍ��Ë�ÏÐâË×�Ï�ÑËÐØ�ÐÍ�ÐÌÍ��
�×ÒÌðÌÒÌ�ÏÞ�ÒÉ��ÛÉ�ËÌÒÔ�ÌÏ�àËÐðÌÎÌÍ����ÏÌ�ÍÌÑÌ×�ÍÒ�×ÐÍÒËÌáâÒÌÐÍ�ÒÐß�ËÎÏ�Ø��ÒÌÍ��ÒÉ�Ï��ÌØà�×Ò��Ð�ÕÏñ�

ÈÉ��ÊËÌ�ÍÎÏ�Ø�Øá�ËÏÉÌà�Ï×É�Ø��ÌÏ�Ðà�Í�ÒÐ��ÕÕ�Ø�Øá�ËÏ�ÐÑ�ÒÉ��àâáÕÌ×��ÍÎ�ÐÑÑ�ËÏ�ÏÌ�ÍÌÑÌ×�ÍÒ�×ÐÏÒ�Ï�ðÌÍ�Ï�ÒÐ�
�ÍÏâË��ÒÉ��ÊËÌ�ÍÎÞ��Í��ÎâÕÒ�Ñ�ØÌÕÔ��â�ÏÒ��ÍÎ�âà�ÒÐ�ÑÐâË�Ñ�ØÌÕÔ�×ÉÌÕÎË�Í�×�Í��ÍüÐÔ�âÍÕÌØÌÒ�Î��ÍÒËÔ�ÒÐ���à�ËÌ�Í×��
�ÍÎ��ààË�×Ì�Ò��ÒÉ���ËÒ�ÐÍ�ÎÌÏàÕ�Ô��Ò�ÒÉ��ÓÐÔ�Õ�Ö×�Î�ØÔñ��ÊËÌ�ÍÎÏ��Ë���ÕÏÐ�è�àÒ�âà�ÒÐ�Î�Ò��ÐÍ�Í�ßÏ�ÐÑ�ÒÉ��
ÓÐÔ�Õ�Ö×�Î�ØÔ��ÍÎ�ÒÉ���ËÒ�ßÐËÕÎ�ÒÉËÐâ�É�ÒÉ��ùâ�ËÒ�ËÕÔ�ÓÖ�Ø���
ÌÍ���ÍÎ�ÊËÌ�ÍÎÏø�Í�ßÏÕ�ÒÒ�ËÏ��ÍÎ��Ø�ÌÕÏÞ�
ßÉÌ×É��Ë��Ï�ÍÒ�ÎÌË�×ÒÕÔ�ÒÐ���×É�ÊËÌ�ÍÎñ�

ÈÉ��ÊËÌ�ÍÎÏ��ÕÏÐ�ÐÑÑ�Ë����ÐâÍ����ËÏÐÍ�×�Ò��ÐËÔ�ÐÑ�Ø�Øá�ËÏÉÌà��Ò���Ë�Îâ×�Î�Ë�Ò��ÒÐ��Í�áÕ��ÔÐâÍ��à�ÐàÕ��ÒÐ�
á�Í�ÑÌÒ�ÑËÐØ�ÊËÌ�ÍÎÏ�Ø�Øá�ËÏÉÌà��Ò�ÒÉ��ÓÐÔ�Õ�Ö×�Î�ØÔ��ÍÎ��××�ÏÏ�ÒÐ�Ïà�×Ì�Õ��ð�ÍÒÏ�Ò�ÌÕÐË�Î�ÒÐß�ËÎÏ�ÒÉ��
ÔÐâÍ��Ë�Î�ØÐ�Ë�àÉÌ×ñ�

±¦³©£«ª¥£¬¡¢£²ª³¦§ó£®¢̄¥£
ÈÉ���ÌØÏ��ÍÎ�Ðáü�×ÒÌð�Ï�ÑÐË�ÒÉ���ï�ï��ä�ÑÌÍ�Í×Ì�Õ�Ô��Ë��Ë���Ï�ÑÐÕÕÐßÏ��


 ÈÐ�àËÐØÐÒ���ÍÎ��ÍÉ�Í×��ÒÉ���ààË�×Ì�ÒÌÐÍ�ÐÑ�ðÌÏâ�Õ��ËÒÏ��Ò�ÒÉ��ÓÐÔ�Õ�Ö×�Î�ØÔ�ÒÉËÐâ�É�ÒÉ��ÊËÌ�ÍÎÏø
Ø�Øá�ËÏÉÌà�Ï×É�Ø�


 ÈÐ�Ø��ÌØÌÏ��ÒÉ��×É�ËÌÒ�áÕ��×ÐÍÒËÌáâÒÌÐÍÏ�Ë�ÌÏ�Î�ÑÐË�ÒÉ��á�Í�ÑÌÒ�ÐÑ�ÒÉ��ÓÐÔ�Õ�Ö×�Î�ØÔ

 ÈÐ�ÌÍ×Ë��Ï��àâáÕÌ×�à�ËÒÌ×Ìà�ÒÌÐÍ�ÑÐË�ÒÉ��á�Í�ÑÌÒ�ÐÑ�ÒÉ��ÓÐÔ�Õ�Ö×�Î�ØÔñ

ÈÉ��ÛÉ�ËÌÒÔ�ßÌÕÕ�Ï��è�ÒÐ��×ÉÌ�ð��ÒÉ�Ï��Ðáü�×ÒÌð�Ï�ÒÉËÐâ�É�ÒÉ��×ÐÍÒÌÍâ�ÒÌÐÍ�ÐÑ���Ïâ××�ÏÏÑâÕ�àËÐ�Ë�ØØ��ÐÑ�
ÊËÌ�ÍÎÏø��ð�ÍÒÏ��×�Øà�Ì�ÍÏ�ÒÐ�Ë�×ËâÌÒ�Í�ß�ÊËÌ�ÍÎÏ���ÍÎ�Ø��ÏâË�Ï�ÒÐ�Ë�Ò�ÌÍ�ÊËÌ�ÍÎÏ�ÒÉËÐâ�É�×ÐÍÒÌÍâ�Î�
ÌØàËÐð�Ø�ÍÒ�ÐÑ�ÒÉ��ðÌÏÌÒÐË���à�ËÌ�Í×�ñ�

¤À¾±¾µÀ±·£­ÅÇÀÅ��£±µÃÀÅÇÅ�Å¾ ¿£±¾Â£�Å­¤½­�±¾µÅ£

¤¦§̄§²¦̄°£¥¢ò¦¢�£
ãâËÌÍ��ÒÉ��Ô��ËÞ�ÒÉ��ÛÉ�ËÌÒÔ�Ë�×�Ìð�Î�ÒÐÒ�Õ�ÌÍ×ÐØ��ÐÑ��äêÞëïäÞåìê�Ù�ïäå���äêÞìê�ÞéääÝÞ�ÌÍ×ÕâÎÌÍ��Ø�Øá�ËÏÉÌà�
ÌÍ×ÐØ���ÍÎ�úÌÑÒ�ÖÌÎ�ÐÑ��äêÞì�äÞäåï�Ù�ïäå���äêÞ�ëåÞççæÝ�ÑËÐØ���ÒÐÒ�Õ�Ø�Øá�ËÏÉÌà�ÐÑ�åäÞïêæ�Ù�ïäå�å�Þ�æêÝ�
ÊËÌ�ÍÎÏñ�

ÖÑÒ�Ë���à�ÍÎÌÒâË��ÐÑ��äÞåäæÞìäæ�Ù�ïäå���äÞæçåÞïìêÝ��ÍÎ����êéæÞìéç�Ù�ïäå���å�ÞïëæÝ�ÎÐÍ�ÒÌÐÍ�ÒÐ�ÒÉ��ÓÐÔ�Õ�
Ö×�Î�ØÔ�ÈËâÏÒÞ�Í�Ò�ÌÍ×ÐØ���ØÐâÍÒ�Î�ÒÐ��ääÞé�æÞïæï�Ù�ïäå���ääÞéæäÞêëäÝñ���

õÒ�ÌÏ�ÒÉ��àË�×ÒÌ×��ÐÑ�ÒÉ��ôÐ�ËÎ�ÒÐ�Ø�è����ÎÐÍ�ÒÌÐÍ�ÒÐ�ÒÉ��ÓÐÔ�Õ�Ö×�Î�ØÔ�ÐÑ�ÒÉ��ÌÍ×ÐØ��Ë�×�Ìð�Î��ÑÒ�Ë�ÒÉ��
Î�Îâ×ÒÌÐÍ�ÐÑ���à�ÍÎÌÒâË�Þ�ßÌÒÉ�ÒÉ��Ðáü�×ÒÌð��ÒÐ�ÌÍ×Ë��Ï��ÒÉ��Í�Ò�×ÐÍÒËÌáâÒÌÐÍ�Ô��Ë�ÐÍ�Ô��Ëñ�ãâËÌÍ��ÒÉ��Ô��ËÞ�
ÒÉ��ôÐ�ËÎ��ààËÐð�Î�ÒÉ�Ò�Õ���×Ô�ÌÍ×ÐØ��Ë�×�Ìð�Î�áÔ�ÒÉ��ÛÉ�ËÌÒÔ�ÏÉÐâÕÎ�á��ÎÐÍ�Ò�Î�ÒÐ�ÒÉ��ÓÐÔ�Õ�Ö×�Î�ØÔ�
ÈËâÏÒ�ÒÐ�á��É�ÕÎ�ÌÍ�âÍË�ÏÒËÌ×Ò�Î�ÑâÍÎÏ�ÒÐ�àËÐðÌÎ��ÑâÒâË��ÏâààÐËÒ�ÒÐ�ÒÉ��ÓÐÔ�Õ�Ö×�Î�ØÔñ��ÈÉ��Í�Ò�ÌÍ×ÐØ��ÑÐË�ÒÉ��
×âËË�ÍÒ�Ô��Ë�É�Ï�á��Í�ÎÐÍ�Ò�Î�ÒÐ�ÒÉ��ÓÐÔ�Õ�Ö×�Î�ØÔñ�

ÈÉ��Í�Ò�ØÐð�Ø�ÍÒ�ÐÑ�ÑâÍÎÏ�ÑÐË�ÒÉ��Ô��Ë�ß�Ï��ÍÌÕ�Ù�ïäå���ÍÌÕÝñ��ÈÉ��ôÐ�ËÎ�ÎÐ�Ï�ÍÐÒ�Ë�×ÐØØ�ÍÎ��ÍÔ�ÒË�ÍÏÑ�Ë�
ÒÐ�ÐË�ÑËÐØ�Ë�Ï�Ëð�Ï�Ù�ïäå���ÍÌÕÝñ�



 ¡¢£¤¥¦¢§̈©£ª«£¬¡¢£­ª®̄°£±²̄ ¢̈³®£
±́£µª³¶̄§®£·¦³¦¬¢̈£̧®£¹º̄¥̄§¬¢¢»£

 ¥º©¬¢¢©¼£­¢¶ª¥¬£

������ì

±²¡¦¢ò¢³¢§¬©£̄§̈£¶¢¥«ª¥³ §̄²¢£
���ËÕÔ�äìÞ�ïï�Í�ß�ÊËÌ�ÍÎÏ�üÐÌÍ�Î�ÌÍ��ïäå��ï�×ÐØà�Ë�Î�ÒÐ�üâÏÒ�Ðð�Ë�ëÞçïï�ÌÍ��ïäë�äåÞ�Î�ÏàÌÒ��ÒÉ�Ë��á�ÌÍ��
ðÌËÒâ�ÕÕÔ�ÍÐ��×ùâÌÏÌÒÌÐÍÏ�ÎâËÌÍ��ÒÉ��ÑÐâË�ØÐÍÒÉ�à�ËÌÐÎ�ÒÉ��ÓÐÔ�Õ�Ö×�Î�ØÔ�ß�Ï�×ÕÐÏ�Î�ÎâËÌÍ��ÒÉ��Ï�×ÐÍÎ�É�ÕÑ�
ÐÑ�ÒÉ��Ô��Ëñ��ÌÒÉ��Í��ÍÍâ�Õ�Ë�Í�ß�Õ�Ë�Ò��ÐÑ�üâÏÒ�âÍÎ�Ë�ëì	Þ�ß��×ÕÐÏ�Î�ÒÉ��Ô��Ë�ßÌÒÉ�åäÞïêæ�ÊËÌ�ÍÎÏÞ�ÐÍÕÔ�
Ø�Ë�ÌÍ�ÕÕÔ�ÎÐßÍ�ÑËÐØ�Õ�ÏÒ�Ô��ËøÏ�×ÕÐÏÌÍ��ÍâØá�Ë�ÐÑ�å�Þ�æêñ�ã�ÏàÌÒ��ÕÐß�Ë�Ë�Í�ß�Õ�Ë�Ò�Ï�Îâ��ÒÐ�ÒÉ��ÌØà�×Ò�ÐÑ�
ÛÐðÌÎûäå�ÌÍ�ÒÉ��Ï�×ÐÍÎ�É�ÕÑ�ÐÑ�ÒÉ��Ô��ËÞ�ÒÉ��ÑâÕÕ�Ô��Ë�Ë�Í�ß�Õ�Ë�Ò��ÐÑ�üâÏÒ�âÍÎ�Ë�ëì	�ß�Ï�ÐÍÕÔ�ê	�ÕÐß�Ë�ÒÉ�Í�
ÒÉ���ïäë�äå�ÑâÕÕ�Ô��Ë�Ë�Í�ß�Õ�Ë�Ò��ÐÑ�ëæ	ñ��

ÈÉ�Ï��ÑÌ�âË�Ï�ÉÌ�ÉÕÌ�ÉÒ���Éâ��ÕÔ�Ïâ××�ÏÏÑâÕ�à�ËÌÐÎ�ÐÑ��×ùâÌÏÌÒÌÐÍÏ�ÎâËÌÍ��ÒÉ��ÑÌËÏÒ�É�ÕÑ�ÐÑ�ÒÉ��Ô��Ëñ�ÈÉ��
ÛÉËÌÏÒØ�Ï��ÌÑÒ�×�Øà�Ì�Í��ÕÏÐ�Ë�ÏâÕÒ�Î�ÌÍ��Í�âÍàË�×�Î�ÍÒ�Î��Þåëë�Í�ß��ÌÑÒ�Ø�Øá�ËÏÉÌàÏÞ�àËÐðÌÎÌÍ����ÏÒËÐÍ��
ÑÐâÍÎ�ÒÌÐÍ�ÑÐË�ÒÉ��×É�ÕÕ�Í�ÌÍ��ØÐÍÒÉÏ�ÒÉ�Ò�ÑÐÕÕÐß�Îñ�

�ÉÌÕÏÒ�Ë�Í�ß�Õ�Ë�Ò�Ï�ß�Ë��ÏÌØÌÕ�ËÕÔ�ÏÒËÐÍ��ÌÍ�ÒÉ��ÑÌËÏÒ�É�ÕÑ�ÐÑ�ÒÉ��Ô��ËÞ�ÒÉ�Ï��ß�Ë��Ø�ÌÍÒ�ÌÍ�Î��Ò�ææ	�ÌÍ�ÒÉ��
Ï�×ÐÍÎ�É�ÕÑ�ÐÑ��ïäå��ïÞ�Î�ÏàÌÒ��ÒÉ��ÓÐÔ�Õ�Ö×�Î�ØÔ�á�ÌÍ��×ÕÐÏ�Î�ÑÐË�ØÐÏÒ�ÐÑ�ÒÉÌÏ�à�ËÌÐÎ�Îâ��ÒÐ�ÛÐðÌÎûäåÞ��ÍÎ�
�Ï�Ïâ×ÉÞ�ÒÉ��ÑâÕÕ�Ô��Ë�Ë�Í�ß�Õ�Ë�Ò���Ë��ÒÕÔ���×��Î�Î���à�×Ò�ÒÌÐÍÏ��ÍÎ�Ë�àË�Ï�ÍÒÏ���Ë�Ø�Ëè�áÕ���×ÉÌ�ð�Ø�ÍÒ�
�Ìð�Í�ÒÉ��ÎÌÏËâàÒÌÐÍ�ÒÐ�ÒÉ��ÓÐÔ�Õ�Ö×�Î�ØÔøÏ���ÉÌáÌÒÌÐÍ�àËÐ�Ë�ØØ��ÎâËÌÍ��ÒÉÌÏ�à�ËÌÐÎñ�

Ê�äå��ï��ÕÏÐ�Ï�ß�Ë�×ÐËÎ��Í����Ø�ÍÒ�ÑÐË�ÓÐÔ�Õ�Ö×�Î�ØÔ��Ø�ÌÕÏÞ�ßÌÒÉ��Í����Ø�ÍÒ��ËÐßÌÍ��áÔ�äå�	��ØÐÍ��
ÊËÌ�ÍÎÏ�ÎâËÌÍ��×ÕÐÏâË�Þ�×ÐØà�Ë�Î�ÒÐ�àË�û×ÕÐÏâË���ð�Ë���Ïñ��

ÊËÌ�ÍÎÏ��ÍÎ�ßÌÎ�Ë��âÎÌ�Í×�Ï��Í����Î�ÏÒËÐÍ�ÕÔ�ßÌÒÉ�ÒÉ��ÓÐÔ�Õ�Ö×�Î�ØÔøÏ�ÎÌ�ÌÒ�Õ�×ÐÍÒ�ÍÒ�ÎâËÌÍ��ÒÉ��ÛÐðÌÎûäå�
ÌØàÐÏ�Î�ÕÐ×èÎÐßÍÞ�ßÌÒÉ�ðÌÏÌÒÏ�ÒÐ�ßËÌÒÒ�Í��ÍÎ�ØâÕÒÌØ�ÎÌ���ÎÌÒÐËÌ�Õ�×ÐÍÒ�ÍÒ�âà�ìïï	�ÐÍ��Í��ð�Ë����ØÐÍÒÉ�ßÌÒÉ�
�ËÐâÍÎ�ìïïÞïïï�à���ûðÌ�ßÏñ��ÌÎ�Ð�×ÐÍÏâØàÒÌÐÍ��×ËÐÏÏ�ÓÐÔ�Õ�Ö×�Î�ØÔ�àÕ�ÒÑÐËØÏ�ÌÍ×Ë��Ï�Î�áÔ�Í��ËÕÔ�ìïï	�
ÐÍ�ÒÉ��àË�ðÌÐâÏ�Ô��ËÞ�Õ�Ë��ÕÔ�Îâ��ÒÐ�ðÌËÒâ�Õ���ÉÌáÌÒÌÐÍ�ÒÐâËÏ�×Ë��Ò�Î�ÌÍ�ÒÉÌÏ�à�ËÌÐÎñ£

ÈÐÒ�Õ�Ø�Øá�ËÏÉÌà�ÌÍ×ÐØ���ÍÎ�úÌÑÒ�ÖÌÎ�ÑÐË�ÒÉ��Ô��Ë�ÐÑ��äêÞì�äÞäåï�Ë�àË�Ï�ÍÒ�Î��Í�ÌÍ×Ë��Ï��ÐÑ�üâÏÒ�âÍÎ�Ë�ä	�
ÐÍ�ÒÉ��àË�ðÌÐâÏ�Ô��Ë�Ù�ïäå���äêÞ�ëåÞççæÝÞ�ßÉÌ×É�ÌÍ×ÕâÎ�Ï�ÒÉ��ÑâÕÕ�Ô��Ë�ÌØà�×Ò�ÐÑ�ÒÉ���ÍÍâ�Õ�àËÌ×��ÌÍ×Ë��Ï�Ï�
ÌÍ�Ê�áËâ�ËÔ��ïäå��ÍÎ��ï�ïñ�

ÈÉ��Í�Ò�ÌÍ×ÐØ��ÑÐË�ÒÉ��Ô��Ë�á�ÑÐË��ÎÐÍ�ÒÌÐÍÏ�ÒÐ�ÒÉ��ÓÐÔ�Õ�Ö×�Î�ØÔ�ß�Ï��ääÞé�æÞïæïÞ�üâÏÒ�ÎÐßÍ�ÐÍ�ÒÉ��
àË�ðÌÐâÏ�Ô��Ë�Ù�ïäå���ääÞéæäÞêëäÝñ�

õÍ�Ø�èÌÍ����ÎÐÍ�ÒÌÐÍ�ÐÑ��ääÞé�æÞïæï�ÒÐ�ÒÉ��ÓÐÔ�Õ�Ö×�Î�ØÔÞ�ÒÉ��ÛÉ�ËÌÒÔ�É�Ï�ÏÌ�ÍÌÑÌ×�ÍÒÕÔ�×ÐÍÒËÌáâÒ�Î�ÒÐ�ÒÉ��
×ÐÍÒÌÍâÌÍ��Î�ð�ÕÐàØ�ÍÒ�ÐÑ�ÒÉ��ÓÐÔ�Õ�Ö×�Î�ØÔøÏ��×ÒÌðÌÒÌ�ÏÞ�ÌÍ×ÕâÎÌÍ��ÒÉ��àË�Ï�ÍÒ�ÒÌÐÍ�ÐÑ���ßÐËÕÎ�×Õ�ÏÏ�
��ÉÌáÌÒÌÐÍ�àËÐ�Ë�ØØ�Þ�ÒÉ��àÐÏÒ��Ë�Îâ�Ò���Îâ×�ÒÌÐÍ�ÐÑ��ËÒÌÏÒÏ�ÌÍ�ÒÉ��ÓÐÔ�Õ�Ö×�Î�ØÔ��×ÉÐÐÕÏ��ÍÎ�ÒÉ��
àË�Ï�Ëð�ÒÌÐÍ��ÍÎ�Ø�ÌÍÒ�Í�Í×��ÐÑ�ÒÉ��ÓÐÔ�Õ�Ö×�Î�ØÔøÏ�ÉÌÏÒÐËÌ×�áâÌÕÎÌÍ�Ï��ÍÎ�×ÐÕÕ�×ÒÌÐÍÏñ�

ÖÎÎÌÒÌÐÍ�Õ�ÏâààÐËÒ�ÑËÐØ�ÒÉ��ÛÉ�ËÌÒÔøÏ��×ÒÌðÌÒÌ�Ï�É�Ï�ÌÍ×ÕâÎ�Î���Ïâ××�ÏÏÑâÕ�àËÐ�Ë�ØØ��ÐÑ�ÊËÌ�ÍÎÏø��ð�ÍÒÏ��ÍÎ�
ÐÒÉ�Ë��ÎÎÌÒÌÐÍ�Õ�Ò�Ë��Ò�Î�ÑâÍÎË�ÌÏÌÍ���ð�ÍÒÏñ��

Ö�ÍâØá�Ë�ÐÑ�ÌÍÌÒÌ�ÒÌð�Ï�ß�Ë��àâËÏâ�Î�ÌÍ�ÒÉ��ÑÌËÏÒ�É�ÕÑ�ÐÑ�ÒÉ��Ô��Ë�ÒÐ�Ø��ÌØÌÏ��ÑâÒâË��à�ËÑÐËØ�Í×�Þ��ÕÒÉÐâ�É�
ÒÉ�Ï��É�Î�ÒÐ�á��ÏÌ�ÍÌÑÌ×�ÍÒÕÔ�×âËÒ�ÌÕ�Î�ÐË�ÏâÏà�ÍÎ�Î�ÌÍ�ÒÉ��Ï�×ÐÍÎ�É�ÕÑ�ÐÑ�ÒÉ��Ô��Ë�Îâ��ÒÐ�ÛÐðÌÎûäå��

 Ê�×��ÒÐ�Ñ�×��×�Øà�Ì�ÍÏ�ÑÐË�ÒÉ��Ë�×ËâÌÒØ�ÍÒ�ÐÑ�Í�ß�ÊËÌ�ÍÎÏ�ÑËÐØ�ðÌÏÌÒÐËÏ�ÒÐ�ÒÉ����ÉÌáÌÒÌÐÍ�àËÐ�Ë�ØØ�

 �ËÐðÌÎÌÍ���ÎÎÌÒÌÐÍ�Õ��×ÒÌðÌÒÌ�Ï�Î�ÏÌ�Í�Î�ÒÐ��ÍÉ�Í×��ÒÉ����à�ËÌ�Í×��ÐÑ�Ø�Øá�ËÏÞ�ÌÍ×ÕâÎÌÍ���ð�ÍÒÏ
ßÌÒÉÌÍ�ÒÉ��ÓÐÔ�Õ�Ö×�Î�ØÔ�Ø�èÌÍ��âÏ��ÐÑ�ÒÉ��Í�ß�àâáÕÌ×�àËÐ�Ë�ØØÌÍ��Ïà�×�Ï��ð�ÌÕ�áÕ��ßÌÒÉ�ÒÉ�
Ðà�ÍÌÍ��ÐÑ�ÒÉ��ÓÐÔ�Õ�Ö×�Î�ØÔøÏ���à�ÍÎ�Î�×�ØàâÏ�ÌÍ�÷�Ô��ïäëñ

­¢©¢¥ò¢©£¶ª°¦²®£
ÈÉ��ôÐ�ËÎ�É�Ï�Ë�ðÌ�ß�Î�ÒÉ��Ë�Ï�Ëð�Ï�ÐÑ�ÒÉ��ÛÉ�ËÌÒÔÞ�ÌÍ×ÕâÎÌÍ��ÌÒÏ�ÑË���Ë�Ï�Ëð�Ï�ÙÒÉÐÏ��ÒÉ�Ò��Ë��ÍÐÒ�Ë�ÏÒËÌ×Ò�ÎÞ�
Î�ÏÌ�Í�Ò�Î�ÐË�ÌÍð�ÏÒ�Î�ÌÍ�ÑÌ��Î��ÏÏ�ÒÏÝñ����ðÌÍ��Ë���ËÎ�ÒÐ�ÒÉ��Ë�Õ�ÒÌÐÍÏÉÌà�ßÌÒÉ�ÒÉ��ÓÐÔ�Õ�Ö×�Î�ØÔ��ÍÎ�
�ÍÒÌ×Ìà�Ò�Î�ÑâÒâË��×�ÏÉ�ÑÕÐßÏÞ�ÒÉ��×âËË�ÍÒ�àË�×ÒÌ×��ÌÏ�ÒÐ�à�ÏÏ�ÒÉ���ÍÒÌË���ÍÍâ�Õ�Í�Ò�ÌÍ×ÐØ��ÒÐ�ÒÉ��ÓÐÔ�Õ�
Ö×�Î�ØÔ��ÍÎ�ÍÐÒ�ÒÐ��××âØâÕ�Ò��Ë�Ï�Ëð�Ïñ��ÈÉ��ôÐ�ËÎ�×ÐÍÏÌÎ�ËÏ�ÒÉ�Ò�ÒÉ���×Òâ�Õ�Õ�ð�Õ�ÐÑ�ÑË���Ë�Ï�Ëð�Ï��Ò�êä�
Öâ�âÏÒ��ï�ï�ÐÑ��ääéÞæêì�Ù�ïäå���ääéÞæêìÝ�ÌÏ��ààËÐàËÌ�Ò�ñ�



 ¡¢£¤¥¦¢§̈©£ª«£¬¡¢£­ª®̄°£±²̄ ¢̈³®£
±́£µª³¶̄§®£·¦³¦¬¢̈£̧®£¹º̄¥̄§¬¢¢»£

 ¥º©¬¢¢©¼£­¢¶ª¥¬£

������é

­¢°̄¬¢̈£¶̄¥¬®£¬¥̄§©̄²¬¦ª§©£
�ÐÍ��ÐÑ�ÒÉ��ÒËâÏÒ��Ï�Ë�×�Ìð��Ë�ØâÍ�Ë�ÒÌÐÍ�ÐË�ÐÒÉ�Ë�á�Í�ÑÌÒ�ÑËÐØ�ÒÉ�ÌË�ßÐËè�ßÌÒÉ�ÒÉ��ÛÉ�ËÌÒÔñ��ÈË�ÍÏ�×ÒÌÐÍÏ�ßÌÒÉ�
Ë�Õ�Ò�Î�à�ËÒÌ�Ï��Ë��ÎÌÏ×ÕÐÏ�Î�ÌÍ�ÍÐÒ��äé�ÒÐ�ÒÉ��ÑÌÍ�Í×Ì�Õ�ÏÒ�Ò�Ø�ÍÒÏñ�

­¦©�©£
ÈÉ��ôÐ�ËÎÞ��ÎðÌÏ�Î�áÔ�Ïà�×Ì�ÕÌÏÒ�×ÐØØÌÒÒ��ÏÞ�ÒÉ��ÓÐÔ�Õ�Ö×�Î�ØÔ�Ø�Í���Ø�ÍÒ�Ò��Ø��ÍÎ�ÒÉ��ÓÐÔ�Õ�Ö×�Î�ØÔ�
ú�Í�Ë�Õ�ÛÐâÍÏ�ÕÞ��ð�Õâ�Ò�Ï��ÍÎ�ØÐÍÌÒÐËÏ�ËÌÏèÏ��ÍÎ��ÍÏâË�Ï�ÒÉ�Ò�ÏÔÏÒ�ØÏ��ÍÎ�×ÐÍÒËÐÕÏ��Ë��ÌÍ�àÕ�×���ÍÎ��Ë��
Ïâáü�×Ò�ÒÐ�Ë�ðÌ�ßñ���É�Ë���ààËÐàËÌ�Ò�Þ�Ø�Í���Ø�ÍÒ��×ÒÌÐÍ�ÌÏ�âÍÎ�ËÒ�è�Í�ÒÐ�ØÌÒÌ��Ò��ÒÉÐÏ��ËÌÏèÏñ��ÈÉ��ÒËâÏÒ��Ï�
É�ð��Ë�ðÌ�ß�Î�ÒÉ��ËÌÏèÏ�ÒÐ�ßÉÌ×É�ÒÉ��ÛÉ�ËÌÒÔ�ÌÏ���àÐÏ�Î��ÍÎ�ÒÉ��ØÌÒÌ��ÒÌÍ���×ÒÌÐÍÏ�àÕ�ÍÍ�Î�ÒÐ��ÎÎË�ÏÏ�ÒÉ�Øñ�

ÈÉ��Ø�üÐË�ËÌÏèÏ�ÌÎ�ÍÒÌÑÌ�Î�ÌÍ×ÕâÎ��ÒÉ��ËÌÏè�ÐÑ���Ë�Îâ×ÒÌÐÍ�ÌÍ�ÊËÌ�ÍÎÏ�Ø�Øá�ËÏÉÌà�Îâ��ÒÐ�àËÌ×��Ï�ÍÏÌÒÌðÌÒÔÞ�ÒÉ��
×É�Í�ÌÍ��àÐàâÕ�ËÌÒÔ�ÐÑ�ÒÉ����ÉÌáÌÒÌÐÍ�àËÐ�Ë�ØØ���ÍÎ�Î�ØÐ�Ë�àÉÌ×�Ñ�×ÒÐËÏñ�ÈÉÌÏ�ËÌÏè�É�Ï�á��Í����×�Ëá�Ò�Î�
áÔ�ÒÉ��ÌØà�×Ò�ÐÑ�ÛÐðÌÎûäåÞ�ßÉÌ×É�É�Ï�Ë�ÏâÕÒ�Î�ÌÍ�ÒÉ��×ÕÐÏâË��ÐÑ�ÒÉ��ÓÐÔ�Õ�Ö×�Î�ØÔ�ÑÐË�Í��ËÕÔ�ÑÐâË�ØÐÍÒÉÏ�
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$b\̂bbY\sĝbcgsX [̂ad[ugŝ_sXY_gbdb\gde]sdsYiYbs]%̂[aaY]m̂b]gjgegskg]ŝaYdusXY ŝXYagb_̂aidsĝb

dbu%gbûgbp]̂%\̂b]guYacXYsXYasXY ŝXYagb_̂aidsĝbg]idsYagdeekgb\̂b]g]sYbscgsXsXY_gbdb\gde

]sdsYiYbs] â̂ [a�b̂ceYupY ĵsdgbYugbsXYd[ugŝ â sXYacg]YdmmYda]ŝjYidsYagdeekig]]sdsYu&$_cY

guYbsg_k][\XidsYagdegb\̂b]g]sYb\gY] âdmmdaYbsidsYagdeig]]sdsYiYbs]%cYdaYaY'[gaYuŝ uYsYaigbY

cXYsXYasXYaYg]didsYagdeig]]sdsYiYbsgbsXY_gbdb\gde]sdsYiYbs]̂ adidsYagdeig]]sdsYiYbŝ_sXY ŝXYa

gb_̂aidsĝb&$_%jd]Yu b̂sXYĉ a�cYXdhYmYa_̂aiYu%cY\̂b\e[uYsXdssXYaYg]didsYagdeig]]sdsYiYbŝ_

sXg]V̂sXYaVgb_̂aidsĝb(VcYVdaYVaY'[gaYuVŝVaYm̂asVsXdsV_d\s&

�YVXdhYVb̂sXgbpVŝVaYm̂asVgbVsXg]VaYpdau&

sXYsa[]sYY]XdhYb̂sug]\ê]YugbsXY_gbdb\gde]sdsYiYbs]dbkguYbsg_gYuidsYagde[b\YasdgbsgY]sXdsidk

\d]s]gpbg_g\dbsû[jsdĵ[ssXY\XdagsdjeY\̂imdbk)]djgegskŝ \̂bsgb[Yŝ dûmssXYp̂gbp\̂b\Yab

jd]g] _̂d\\̂[bsgbp_̂admYaĝu _̂dseYd]sscYehYî bsX]_âisXYudsYcXYbsXY_gbdb\gde]sdsYiYbs]

daYVd[sX̂ag]YuV_̂aVg]][Y&

WXY ŝXYagb_̂aidsĝb\̂imag]Y]sXYgb_̂aidsĝbgb\e[uYugbsXYdbb[deaYm̂as%̂ sXYasXdbsXY_gbdb\gde

]sdsYiYbs]dbu [̂ad[ugŝa]zaYm̂assXYaŶb&WXYsa[]sYY]daYaY]m̂b]gjeY_̂asXY ŝXYagb_̂aidsĝb&y[a

m̂gbĝb̂ bsXY_gbdb\gde]sdsYiYbs]ûY]b̂s\̂hYasXY ŝXYagb_̂aidsĝbdbu%Y�\YmsŝsXYY�sYbŝsXYacg]Y

Y�meg\gsekV]sdsYuVgbV̂[aVaYm̂as%VcYVûVb̂sVY�maY]]VdbkV_̂aiV̂_Vd]][adb\YV\̂b\e[]ĝbVsXYaŶb&

XdhYVjYYbVmaYmdaYuVgbVd\\̂audb\YVcgsXVsXYVaY'[gaYiYbs]V̂_VsXYV̀ îmdbgY]Vq\sV����&

�YXdhYd[ugsYusXY_gbdb\gde]sdsYiYbs] _̂WXY�agYbu]̂ _sXYÛ kdeq\duYikl*sXY\XdagsdjeY\̂imdbk*n

_̂asXYkYdaYbuYu�}q[p[]s����cXg\X\̂imag]YsXYvsdsYiYbŝ_�gbdb\gdeq\sghgsgY]%sXYrdedb\YvXYYs%

sXYvsdsYiYbŝ _̀ d]X�êc]dbub̂sY]ŝ sXY_gbdb\gde]sdsYiYbs]%gb\e[ugbpd][iidak _̂]gpbg_g\dbs

d\\̂[bsgbpm̂eg\gY]&WXY_gbdb\gdeaYm̂asgbp_adiYĉ a�sXdsXd]jYYbdmmegYugbsXYgamaYmdadsĝbg]

dmmeg\djeYedcdbu+bgsYu{gbpûi q\\̂[bsgbpvsdbudau]%gb\e[ugbp�Uv}��*WXY�gbdb\gdeUYm̂asgbp

vsdbudauVqmmeg\djeYVgbVsXYV+{VdbuV$aYedbu*Vl+bgsYuV{gbpûiV�YbYadeekVq\\YmsYuVq\\̂[bsgbpV|ad\sg\Yn&

�YV\̂bu[\sYuV̂[aVd[ugsVgbVd\\̂audb\YVcgsXV$bsYabdsĝbdeVvsdbudau]V̂bVq[ugsgbpVl+{nVl*$vq]Vl+{n*nVdbu

dmmeg\djeYVedc&Vy[aVaY]m̂b]gjgegsgY]V[buYaVsX̂]YV]sdbudau]VdaYV_[asXYaVuY]\agjYuVgbVsXYVd[ugŝa]z

aY]m̂b]gjgegsgY]V_̂aVsXYVd[ugsV̂_VsXYV_gbdb\gdeV]sdsYiYbs]V]Y\sĝbV̂_V̂[aVaYm̂as&V�YVdaYVgbuYmYbuYbsV̂_VsXY

\XdagsdjeYV\̂imdbkVgbVd\\̂audb\YVcgsXVsXYVYsXg\deVaY'[gaYiYbs]VsXdsVdaYVaYeYhdbsVŝV̂[aVd[ugsV̂_VsXYV_gbdb\gde

]sdsYiYbs]VgbVsXYV+{%Vgb\e[ugbpVsXYV�Ù )]V�sXg\deVvsdbudau%VdbuVcYVXdhYV_[e_geeYuV̂[aV̂sXYaVYsXg\de

aY]m̂b]gjgegsgY]gbd\\̂audb\YcgsXsXY]YaY'[gaYiYbs]&�YjYegYhYsXdssXYd[ugsYhguYb\YcYXdhY

ĵsdgbYuVg]V][__g\gYbsVdbuVdmmâmagdsYVŝVmâhguYVdVjd]g]V_̂aV̂[aV̂mgbĝb&

�YXdhYb̂sXgbpŝaYm̂asgbaY]mY\ŝ_sXY_̂eêcgbpidssYa]gbaYedsĝbŝcXg\XsXY$vq]l+{naY'[gaY[]ŝ

aYm̂asVŝVk̂[VcXYaY�
sXYsa[]sYY])[]Y _̂sXYp̂gbp\̂b\Yabjd]g]̂ _d\\̂[bsgbpgbsXYmaYmdadsĝb _̂sXY_gbdb\gde]sdsYiYbs]

g]Vb̂sVdmmâmagdsY(V̂a

$bV̂[aV̂mgbĝbVsXYV_gbdb\gdeV]sdsYiYbs]�V

pghYdsa[Ydbu_dgahgYc _̂sXY]sdsY _̂sXY\XdagsdjeY\̂imdbk)]d__dga]d]ds�}q[p[]s����dbu _̂gs]

gb\̂iYVdbuVY�mYbugs[aY%V_̂aVsXYVkYdaVsXYbVYbuYu(
XdhYjYYbmâmYaekmaYmdaYugbd\\̂audb\YcgsX+bgsYu{gbpûi �YbYadeekq\\YmsYuq\\̂[bsgbp

|ad\sg\Y(Vdbu

|dpY�V�
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y[âj.Y\sghY]daYŝ ĵsdgbaYd]̂bdjeYd]][adb\Ydĵ[scXYsXYasXY_gbdb\gde]sdsYiYbs]d]dcX̂eYdaY

_aYY_âiidsYagdeig]]sdsYiYbs%cXYsXYau[Yŝ_ad[u âYaâa%dbuŝg]][Ydbd[ugŝa]zaYm̂assXdsgb\e[uY]

[̂â mgbĝb&UYd]̂bdjeYd]][adb\Yg]dXgpXeYhYê _d]][adb\Y%j[sg]b̂sdp[dadbsYYsXdsdbd[ugs

\̂bu[\sYugbd\\̂audb\YcgsX$vq]l+{ncgeedecdk]uYsY\sdidsYagdeig]]sdsYiYbscXYbgsY�g]s]&
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aY\YghYuV_âiVjadb\XY]Vb̂sVhg]gsYuVjkV[](V̂a
sXYV_gbdb\gdeV]sdsYiYbs]VdaYVb̂sVgbVdpaYYiYbsVcgsXVsXYVd\\̂[bsgbpVaY\̂au]VdbuVaYs[ab](V̂a
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\̂b\e[uY b̂sXYdmmâmagdsYbY]] _̂sXYsa[]sYY])[]Y _̂sXYp̂gbp\̂b\Yabjd]g] _̂d\\̂[bsgbpdbu%
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Ẑ bdsĝb]VdbuVeYpd\gY] @1AE@F/ ��%}~�
X̀dagsdjeYVd\sghgsgY] � A@EG/AEAF0@@@ }�%�5�%���
ysXYaVgb\̂iYV AFE@1A@@@@@@@@@@ �5%�55
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qmmâhYuVdbuVd[sX̂ag]YuV_̂aVg]][YVjkVsXYVr̂dauV̂bVNNNNNNN&&&

&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&
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UY\YgmsVg]VmâjdjeYVcXYb�
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Ŵsde KK1EAH0 ��~%���

H =BfFI??F!@B?PfD?BLICGDE@�?D?HCIF@LDE@?4�?DF?F

F =L4LICGD

A0Z?�IGBF /0/0 ��}�

B C
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ysXYaV\aYugŝa] M ~%�}�

q\\a[de] //EJJH ��%~}�

ZY_YaaYuVgb\̂iYVl]YYVjYêcn 1E/F/ x
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d][j]gugdak _̂sXYÛ kdeq\duYik%aYedsYuŝ \̂]s]_̂asXY'[dasYaekUqidpd[gbY&U&q&�bsYamag]Y]
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