Redgisierad Charity Munber 272683
Company Limited by Guaraniece Nomber izanizy

HEMEL HEMPSTEAD DAY CENTRE LIMITED
(A company Limited by Guaranies)

REPORT AND UNAUDITED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 March 2022

Sitiee 1924 Y

HEMSEEYMILLER

Chartored Accountants



COMTENTS

Trusiees Repori

Independent Examiners’ Report
Statement of Financial Activitias
Balance Sheei

Motes to the Accounis

Management Information

PAGE NO

3-10
11

12

i3

14 - 24
25 - 27




TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2022

Legal and Administrative Information

From: 1% April 2021 to 315 March 2022

Charity Name: Hemel Hempstead Day Cenire Limited

Registered Charily No:

Company Registration No:

Charities Principal Address:
(And company registered address)

2772684
1288177 Reglstered in England and Wales

Hali Moon Yard
High Street
Herel Hempstead
Hertfordshire

FIPL 3AE

Tel: 01442 262 746

Charity Trustees who manage ihe charity:

1
2.
3

Mrs. Loretta Anderson
Mrs. Janice Marshall

Mr. Richard Arthur Thorpe

Ms. Carol Atkinson

Ms. Rosemary Ann Sutlon

Mr. Alan Anderson

Ms. Christine Linda Howard

Senior Staft Member

CHAIRPERSON

Reslgned 1H November 2021

VICE CHAIRPERSON

Ms. Sally Kingswell, Manager Hemel Hempstead Day Centre

Advisers:  Hemsley Miller

Chartered Accountants
Unit 3 Bradbury’s Court

Lyon Road
Harrow

Middlesex HAL 2BY

Banls: Nalt Wesl Bank

9 Bank Court

Hemel Hempslead

Hertfordshire HPL LEB

COIF Bank

2 bore St
London EC2 HAQ

1

St Alphage House



TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 March 2022

Description of Charity Trusts
Type of Governing Document:

The relevant details are in the charity’s new memorandurm and Articles of Association dated 20"
November 2015 as amended by written resolution dated 19% Decembaor 2021,

How is the Charily Constituted?
The charily Is a company limited by guaraniee and does nol have a share capital.

Trustee Selection:
A new Hrustee is selected by the board and goes through an induction process and finally registered
by the charity at Companies House as a director of Hemel Hempstead Day Centre [t

Additional Glovernance Issues

nduction/training of new trustees:

New trustees are inducted and trained into the charity. Most of the training programime involves
hecoming familiar with the charity’s workings. New trustees are confirmed by a vole of the trustees
at the AGM.

Charities Organisational Siruciure

The charlly currently has six trustees responsible for the strategic direction and policy of the charity.
Up to nine additional trustees can be appointed by Lhe board. | he trustees appoint a paid manager
for the charity who is responsible for the day to day running of the charity and to ensure that the
charily meets its obligations. The manager for the year was Ms. Sally Kingswell who has been with
the charily for over twenty years. The manager is assisted by a team of paid staff and some unpaid
volunteers. The charily spent £127,384 or 70% of its costs on staff.

Objectives and aciivities of the charity

The prindpal activity and objective of the charity is to relieve aged and infirm persons

by providing, in the interests of social welfare, and with the object of improving their conditions of
life, a day centre with facilities for maintaining and improving the health of such persons and
facilities for their recreation or leisure time occupation.

This was achieved by continuing to work in partnership with our existing funders Lo secure longer
term funding to enhance the excellent service provided. We continually work to maintain such high
standards of service by regular monitoring and evaluation.

The trustees have had regard to the guidance issued by the Charity Commission on public
henefit and have achieved furkher progress during the year as follows:

How our activities are now delivering public benefit

Unfortunately, The Day Centre was still closed at the stait of the financial year and

did not re-open until May 19% 2021, making it a little harder to maintain normal levels of public
benefil in these circumstances. Even after The Day Centre re-opened, there was still a need to
maintain soclal distancing restrictions which substantially reduced capacity hoth on Lransport and at
The Day Centre. However, since il re opened the following benefits are being provided:

A day at our centre gives members the opportunity to participate in discusslons, games, quizzes,
bingo, and seated exercises to music which they all love. They can also have baths, their nalls
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TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 March 2022

manicured, have their hair styled or cut in our own purpose-built salon and receive chiropody
treatment, We also will have many more recreational activities and entertainment supplied by local
musicians and trainers,

Our care staff serve our members a healthy nutritious hot Lwo course lunch, together with
breakfasts and refreshments throughout the day, all cooked daily on site by our own chef, to meet
thelr dietary needs,

The benefits of attending the day centre contributes greatly to many of our marmbers being able to
stay in thelr own homes longer and enables home carers to be able to prolong caring for their loved
ones in their own homes. This not only helps them but provides a benefit to adult care services who
are coping with reduced funding to care for an ever-growing ageing population needing expensive
rasidential care,

our daily support to these families can also reduce the number of thimes owr members and their
carers, who are often elderly and frail themselves, visit doctors and hospitals as statistics show the
elderly have far more health issues il they have soclal isolation, poor nutrition, and reduced mobility.

Members pay a small annual imembership fee of £5, a charge for each contracted visit to the centre,
and then a charge to cover all meals/refreshinents taken at the centre., Such charges are set as low
as possible but are necessary to ensure the charity broadly covers its overall annual coslts, with a
combination of charges, grants, and fund raising. Since we reopened a small number of mambers
are now picked up from home by our driver using his own car and the charily then charges a
transport charge.,

Mernbers, when they use the HCC transport, now a pait of their Dial a Ride Service, to get to the
day centre, are charged separately by HCC for this service.

Shortly after reopening the charity restarted providing hot lunches for varlous lunch clubs for the
elderly across the borough as they gradually re-opened. Unfortunately, lunch clubs run by Age UK
Dacorum, which operate from supported housing complexes, were not. permilted to start, and
subsequently these have only re-opened on a smaller seale such as coffee mornings with no current
plans to restart as lunch clubs, These Age UK clubs normally accounted for nearly 50% of the lunch
club meals the charity provided.

Staff and voluntears:

Our management and staff are the most iinportant element in making the Day Centre a welcoming
place for our elderly members, [ would like to record our thanks to our management and staff for all
their help and continued support throughout a difficult year, with the day centre re-opening on a
phased basis as Covid pandemic restrictions were gradually lifted during the year,

When we re-opencd, we had fewer nembers and vii tually no lunch clubs operating so it was
necessary Lo still restrict the hours of the cook and kitchen assistant. Gradually the hours have been
increased as more members started coming Lo the centre and more lunch clubs re-opened but we
are still working fewer hours in the kitchen than pre-pandenic, Again, from Oclober 2021 one of our
care staff has recently returned to working her original contracted hours hul we are still saving the
equivalent of two full time care staff compared with pre pandemic hours, Finally, we are now
operating with just one part-time driver working fewer hours on driving compared with the two
dedlcated drivers pre pandeinic,



TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 314 March 2022

Financinl Review

On an accruals hasis the charity generated a sinall profit of £2,653 for the year alter charging
depreciation of £6,530, This compares with a small budgeted loss for the year.

e charity remalns on a sound financial footing, with cash at bank and on deposit of £210,541, a
drop of £9061 from the previous year. However, this drop was only caused by a late final quarter
grant payment of £12,668 from HCC.

Unfortunately, the Day Centre remained closed until 191 May 2021, and then only opened with
around 10 merbers per day. As some restrictions were cased the charity was able to gradually
increase daily attendance to nearer 20 per day by September 2021, However further increases in
altendance were held back for the rest of the year as the centre was at capacity based on the
prevailing covid restrictions and heavily reduced transport availability/capacity.

statement on Resairve Policy

The charily iaintains a single reserve fund. This reserve account totals £194,684 al the end of the
year, compared with total reserves the previous year of £192,031. In the unlikely event that the
charity should need to be wound down, the reserve fund would be used to fulfil the charity's
obligations for as long as possible, and to ensure, as far as possible, alternative arrangerments are
found for all our members, The fund is also used to absorb any temporary reductions in our income,
or unexpected expenditure, The Charity’s Reserves Policy requires that the charily malntains
reserves In the range of 50%-100% of the next year's annual budgeted expenditure, At the end of
the year the charity had no restricted funds. The trustees remain confident thal these reserves are
adequate for all such needs,

Statement on Fundraising Activities

The Day Centre regularly undertakes local fundraising activities mainly involving members. Raffles
and bingo are the most popular form of fundraising activities. All funds raised by this are used to
contribute towards the costs of providing the daily fresh lunch service, Funds raised during the year
gradually improved as more members were able Lo altend.

Principle Souirce of Funds

About 46% of the funds (£85,666) was provided by contract funding from Adull Care Services,
Hertfordshire Counly Councll (HCC) and Dacorurn Borough Council (DBC). The contract funding we
receive from DBC is paid to us via Age UK Dacorum as we are subcontracted to them to provide a
share of the service outcomes required by DBC to fulfill their social isolation contract.

We thank HCC and DBC for their continued financial support. We would also like to acknowledge the
benefit and security provided to the charity by the provision of the day centre building by DBC (al a
peppercorn rent), and for allowing us to secure these facilities until 2028,

How Expenditure has supported Key Objectives of the Chariiy

The maln activity during the year was to get the day centre charity up and running again whilst
keeping everyone as safe as possible in the face of changing levels and variants of Covid, and
operating the whole year under sorne elements of Covid restrictions both al the centre and on
transport, Challenges were presented as some meinbers were clearly adversely affected in either or
both thelr physical and mental health because of their isolation whilst the day centre was closed,
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TRUSTEES REPORT (continued)
FOR THE YEAR ENDED 31 March 2022

A number of our former members never returned at all after the pandermic, many had become Loo
frail, moved on to care homes, and some had passed away. Other challenges In opening the centre
included running whilst managing soclal distancing for both staff and members, while doing our best
to still make the centre and its activities altractive for members with low numbers attending due to
the restrictions. By the end of September 2021, we had successfully gradually Increased
attendances to just under 20 paid memnbers per day, but numbers could then not he increased due
to continted recommended Covid social distancing requirements, particularly on transport,

By Septernber the charity was also able to again stait running chair dancing. This remalns our most
popular activity and was again a greal success with many of our very lmmebile members Inspired
into movement by a very talented instructor. ‘These classes will be funded for at least the next
financial year, partly helped by donations already recelved,

We replaced the very old and inefficient fluorescent lighting in both our main dining hall and lounge
with modern and more energy efficient LED lighting at a cosl of just under £2300, replacing assels
provided by DBC as part of their original fixtures and fittings and which the charily is now required
to repair, imalntain, and replace as necessary under the terms of our lease,

The charity again spent time and resource during the year working in collaboration with other
partners to further develop Dacortium Lirited, a voluntary sector consortium. Dacortitin now
employees 12 staff which includes an adiministrator and 11 of the Community Link [originally called
Communily Navigators] and GP Link workers who make up a large part of the Dacorum Social
Prescribing scheme, funded by contracts from the HCCG and HCC. Our Chair is on the board of
Dacortium,

Risks

Reductions in funding from Herts County Council (HCC) and Dacoruim Borough Councll (DBC) remain
one of the major risks for the day centre, DBC has already moved to a tender/commission basis
from October 2016, We are pleasad to advise that DBC funding, on a service fee basls via Age UK
pacorum, had been extended by two years to September 2021, subject to continuing to meet
contract performance requirements and is now expected to be extended to September 2023.

HCC agreed to continue funding the charity until 31 March 2022 but notified us that they would not
be directly funding any day centres or similar activities from April 22, However, they would still
allocate money for the next two or three years in the form of grants via Herts Cormmunity
Foundation. All day centres were invited to apply to HCF for this funding, with a process thal re-
started in September 2021, with applications needing to he subritted before the end of October
2021. HCC worked with HCF in the review process of these applications.

The charity completed and submitted this application in October 2021 and were notified in early
January 2022 thal our application was successful, awarding us a grant of £53000 per annum for two
years (subject to meeling grant terms and conditlons). Currently it is unclear if further money will
be available after the 2-year period, whether there will be a thivd year of grant and whal will happen
after that,

From July 2021 transport arrangements for our clients who use HCC transport were changed,
requiring them to pay directly for their transport to HCC. This led to a significant reduction in our
income, meaning we could not continue to fund our own transport using a suitable tall -lift hired
bus, We have used our driver and his car to gel members to the day centre (Lypically 4 people per
day). However, there is a risk thal these changes have reduced the nuwmber of members able to gel
Lo the day centre, particularly those from outside Hemel Hermpslead,

Increased costs for Energy are currently a risk for the charity, We have regularly fixed encrgy
contracts for a number of years ahead and our current gas contract extends beyond 2023,
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TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 Maveh 2022

Unfortunately, our electricity contract expired In September 2022 and the replacernent contract has
seen an increase in unit costs of well in excess of 100%, Whilst ou solar panels reduce our overall
consumption of electricity, the Impact is still likely to increase our encrgy costs by over 17000 a
year, before any temporary support from the government which so far only lasts for 6 months bul
could offer a terporary reduction of up to £2000, Part of site energy costs are recharged Lo Age UK
Dacorum who use the upper level of the building, reducing the net impact on our overall energy
coslts,

Futnre Plans

Our key challenge for the next two years is Lo gradually build our membership and attendances baclk
to pre-pandemic levels of around 28 paid attendances per day. We plan to improve our marketing
including updating our website, carrying out localised advertising including with social media, and
offering more free taster days, We also need to work closely with CAD to ensure that anyone who
needs transport Lo gel into the centre can do so using their community car scheme.

To improve the running of the day cenlie and also provide adequate cover when the manager is
away, we have recently created a new position of deputy manager. We filled this position in October
2027 by promoting one of our senior care staff to this position,

Our cook who travelled from Chesham found it increasingly expensive and resigned, leaving in July
2022, Despite an extensive search and targeted advertising, it was difficult to find a replacement,
The charily also recognised that lunch club volumes were 50% less than pre-pandemic levels.

A review by the day centre manager (closely involved in kitchen activity) plus excellent support from
the kltchen assistant indicated that changing the kitchen set up would be the solution.

The result was that the kitchen assistant was promoted to assistant cook, working extra hours, and
we were then able to recrull a part time cook starting in October 2022 working just 21 hours a
week. The new arrangement should reduce kitchen stafl costs, reducing the impact of reduced lunch
club activity and revenue,

We also have preliminary plans to run a funch club ourselves at the day cenlre using our
conservatory once the new kitchen set up is robust and firmly established, providing not onhly
nutritious food and company, but also a warm place Lo meet. We feel this is particularly needed with
the closing of the Age UK lunch clubs and the cost-of-lving crisis putting lonely older people at risk
from the cold, or maybe not eating well, This will mean that more of the elderly of Dacorum can
malce use of our purpose-huilt facilities, To support this, we are recruiting volunieers.,

As mentioned above, the charity has already received a grant of £53,000 from HCF Lo support the
costs of running the day centre for the year 2022/23 and is due a shmilar grant for the year
2023124, subject to meeting all the terms of that grant Including submitting required monitoring
information. Having a plan to deal with any subsequent reduction or loss of grant funding from this
source is a priority over the next 18 months.

A major challenge for the charity is to deal with the consequences of the changed HCC transpait
services, and the charity has rhade some progress on this. When the day centre reopened, County
Transport was unable to permit use of their shared bus due to Covid restrictions and this continuad
through to end of March 2022, We then planned to restar sharing this bus but were unable to
reach agreement with County Transport, so needed an alternative solution. Fortunately, whilst not
perfect, we have organised with Communily Action Dacoram Transport Department to direct our
members needing transport to their established volunteer run Comimunity Car Scheme, Our
members contact CAD, and If CAD have suitable volunteers, thaey then handle member payments
plus recruiting, training, and managing the volunteers. Also, some Family Carers now transport
members in their own cars, although many members do not have carers to do this. However, we still
need Lo find solutions, or some support funding to enable members in Tring, Berkhamsted,
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FRUSTEES" REPORT (continued)
FOR THE YEAR ENDED 31 March 2022

Bovingdon and rural arcas of Dacorum, to be able to pay the extra transport costs to get to the day
Centre, Before the HCC transport changes all our members needing transport to and from their
hormes across the borough paid the same nominal charge,

the charity has for many years provided bathing facilities, but our very old purpose-built tilting bath
was beyond economic repair, To replace this bath with a similar one would cost up to £14000
including installation and we had to consider discontinuing this service. However, thanks to sterling
work from our day centre manager Sally Kingswell in conjunction with councillor Rob Beauchamyp, a
proposal for funding was put to DBC, who then very generously agreed to fund the purchase Lo allow
this key service for the day centre to continue for many years, Since the year end we have actually
received the grant, authorised the purchase and Installation, and our plans are to have this
operational in carly 2023 — the older bath being used in the meantime,



TRUSTEES REPOIY (continucd)
COR CTHE YEAR BNDED 31 Mareh 20022

Trnskeas’ Respongibilitics

the Trustees (who are also the directors of the company for the purposes of company law) are
responsible for preparing the Trustees' Report and the financial slatements In accordance with
applicable law and regulations.

Company law requires the trustees to prepare financial statements for each financial year. Under
that law the Lrustees have elected to prepare the financial statements In accordance with United
Kingdom Generally Accepted Accounting Practice (United Kingdom Accounting Standards and
applicable law). Under company law the trustees must not approve the financial statements unless
they are satisfied that they give a true and fair view of the state of affairs of the charily and of the
surplus or deficit of the charity for that year. In preparing these financial statements, the trustees
are required to:

v select suitable accounting policies and apply them consistently;

v make judgements and estimates that are reasonable and prudent;

«  prepare the financial statements on the going concern basls unless il is inappropriate to

presume that the company will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the company's transactions and disclose with reasonable accuracy at any time the financial
position of the company and enable them to ensure that the financial statements comply with the
Companies Acl 2006. They are also responsible for safequarding the assets of the company and
hence for laking reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the trustees are aware:
¢ there is no relevant audit information (information needed by the charily's independent
examiner In conneclion with preparing their report) of which the charily's independent

examiner are unaware, and

s the trustees have laken all the steps that they ought to have taken to make avallable any
relevant audit information and to establish that the charity's independent examiners are aware

of thalt information.

These financial statements have been prepared in accordance with the provisions applicable to
companles subject to the small companies' regime,

The trustees declare that they have approved the trustees’ report (Including directors’ report)
above.

By order of the Board

1o .

Ms, Loreiia Anderson
Chairperson

Dated: Qur“\“\l?“"




INDEPENDENT EXAMINERS REPORT TO THE TRUSTEES of
HEMEL HEMPSTEAD DAY CENTRE LIMITED

[ report on the accounts of the company for the year ended 31 March 2022, which are sel out on
pages 11 to 21

Respeciive responsibilities of irusiecs and examinei

rhe trustees (who are also the directors of the company for the purposes of cormpany law) are
responsible for the preparation of the accounts, The charity's trustees consider that an audit is not
required for this year under section 144(2) of the Charities Act 2011 (the 2011 Act) and that an
independent examination Is needed, The charity's gross income exceeded £250,000 and 1 am
qualified to undertake the examination by being a qualified member of The Institute of Chartered
Accountants in England and Wales,

Having satisfied myself that the charity is not subject to audit under Pait 16 of the Cornpanles Act
2006 and is eligible for independent examination, it is my responsibilily to:

o examine the accounts under section £45 of Lthe 2011 Act;

o to follow the procedures laid down in the General Direciions given by the Charity Commission
under section 145(5)(b) of the 2011 Act; and

© to state whether particular matters have come to my attention,

Basis of independent examiner's repart

My examination was cartied out in accordance with the General Directions given by the Charity
Commission. An examination Includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records, 1t also includes consideration of any
unusual items or disclosures in the accounts, and the seeking of explanations from you as trustees
concerning any such matters, The procedures undertaken do not provide all the evidence that would
be required in an audit and, consequently, no opinion is given as to whether the accounts present a
‘true and fair view’ and the repoit 1s limited to those matters set out in the statement below,

Independent examiner’'s skateiment

In connection with my examination, no matter has come to my attention:

« which gives me reasonable cause to believe that, in any material respect, the

requirements:

(a) to keep accounting records in accordance with section 386 of the Companies
Act 2006, and

(b) Lo prepare accounts which accord with the accounting records, comply with the
accounting requirements of the Companies Act 2006 and with the methods and
principles of the Statement of Recommended Practice: Accounting and
Reporting by Charities (revised 2005} have nol been met, or

o lo which, In my opinion, attention should be drawn in order to enable a proper
uncerstanding of the accounts Lo be reached,

;z/r,g?? I

Ali. T, Miah 8Sc (Hon) FCA AFTA

Hemsley Miller Unit 3 Bradburys Court
Chartered Accoyntants Lyon Road

“y fo. )y Harrow
Dated: 5 ..... ” O £ Middlesex HAT 2BY



STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 March 2022

Unrestrcted
Recommended categories by activity funds
£
Income (Note 3)

Income and endowments fron:

Donations and legacies 92,297
Charitable activities /9,117
Other trading actiilies 9,168
Investments 4,395

Separate material iterm of income

Other
Total

W}m nditure (Nn_to s ﬁr .
Expenditure on:

Raising funds "
Charitable activities 182,324
Separate material expense Rem .
Other .

Net incomel{exponditure) hefore tax for
the repaorting period 2,653
Tax payable -

Net income/(expenditure) afler tax before

investmont gaing/(lossos) 2,653
Met gains/(losses) on

investiments :
Net incomel{expendiiure) 2,653

Fxtraordinary items

Transfors hetween funds

Other recognised gaing/(losses)

Gains and losses on revaluation of fixad

assets for the charity’s own use

Other gains/(losses) -
Net movement in funds

Reconciliation of funds:
Clotal funds brought forvard 192,031

Total funds carried forward

184,977

182324

Restrictod

income Fndowiment
funds funds
& i
L. Ea

2663

Piior year

Total funds funds

5 ¥
92,297 166,530
79,117 13,802
9,168 4,240
4,395 4,230
184977 178,803
182,324 209,363

182,324 209,363

2,653 (30,560)

2,663 (30,560)

2,653 (30,560)

2,653 (30,660)

192,031 222,591
194,684 192,031

rhe income and expenditure account has been prepared on the basis that all operations are
continuing operations. There are no recognized gains and losses other than those passing through

the statement of financial activities,

The notes on pages 14 to 24 from parl of the financlal statements.
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BALANCE SHEET
AS AT _:-il\'l_an'-:ll 2022

Resiricled
Umesileted  imcomne  Pndowiment Total this Total lasi
funds funds funds yaar yoar
£ ¥ ¥ L 5
Fixod assots
Tangible assels (Note 9) 6,087 - - 6087 12,617
Total fixed asseis 6,087 - - 6087 12,617
Gurront aseels
Stocks (Note 10) : - -
Debtors (Note 11) 12,668 - : 12,668
Cash at bank and in hand (Note 14) o064 - L 210,641 219,602,
Tofal current assets S P23209 - - 223,209 219,602
Creditors; atmounts falling due within
one year (Note 12) 18,802 - . 18,802 23,130
Notourront aseote/(liabiliies) 200407 - - 20407 196472
Total asseis less current lfabilities -?10,4_957 ) _ . - 7 27176!49!}7_ )05_2985
Provigions for liabilities  (Note 113) 15,811 - - 5,811 17,068
Total net asseis or liabilities 194,684 - - 194,684 192,031
Funds of the Charity
Endowment funds (Note 15)
Resliicted income funds (Note 15) - -
Unrestricted funds 194684 194,684 192,031
Total funds 194,684 . - 94,604 192,031

For the year In question, the company was entitled to exemption from an audit under section 477 of the
Companies Act 2006,

The members have not required the company to obtain an audit of its accounts for the year in question in,
accordance with section 476 of the Act.

The trustees (who are also directors for the purpose of company law) acknowledge their responsibilities for
complying with the requirements of the Companies Act 2006 with respect to accounting records and the
preparation of accounts.

These accounts have been prepared in accordance with the provisions applicable to small companies subject to
the small companies regime and in accordance with FRS102 SORP,

(n |22,

|. Anderson

Chair Person (Director)Company
Registration No, 01288177
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1 2asis of praepavaiion
i Acconnting conveniion

‘hese accounts have been prepared under the historical cost convention with items
recognised at cosl or transaction value unless otherwise stated in the relevant note(s) to
these accounts.

The accounts have bean prepared in accordance with the Statement of Recommanded
Practice: Accounting and Reporting by Charities preparing their accounts in accordance with
Lhe Financial Reporting Standard applicable in the UK and Republic of Treland (FRS 102)
issued on 16 July 2014 and the Financial Reporting Standard applicable in the United
Kingdom and Republic of lreland (FRS 102).

1.7 doing Concern

There are no material uncertainties related to events or conditions that cast sighificant doubt
on the charity's abilily to continue as a going concern.

L5 Change of accounting policy

The accounts present a true and fair view and no changes have been made to the accounting
policies adopted in note L.1

d.e Changes to accounting estimates
No changes to accounting estimates have occurred in the reporting period (3.46 FR5102 SORP).
2.5 Matarial prior year errors

No material prior year errors have been identified in the reporting period (3.47 FRS102 SORP).

& Acconniing Policies
2.1 Reconciliation with previous generally accepted accounting piractice

The policies applied under the entity's previous accounting framework are not materially
different to FRS 102 and have not impacted on equity or profit or loss.

il rncome

Income is included in the Staterment of Financial Activities (SoFA) when:
. the charity becomes enlitied Lo the resouices;

it is more likely than not that the trustees will receive the resources;

the monetary value can be measured with sufficient reliability.
Income is the armount derived frorm the provision of goods/services, and stated after trade
discounts.,



NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 March 2022

1.2

Hasis of preparation
Accounting convaeniion

These accounts have been prepared under the historical cost convention with items
recognised at cost or transaction value unless otherwise stated in the relevant note(s) to
these accounts.

The accounts have been prepared in accordance with the Statement of Recommended
practice: Accounting and Reporting by Chatities preparing their accounts in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
issued on 16 July 2014 and the Financial Reporting Standard applicable in the United
Kingdom and Republic of Treland (FRS 102).

Going Concern

There are no matetial uncertainties related to events or conditions that cast significant doubt

on the charity's ability to continue as a going concern,

Change of accounting policy

The accounts present a lrue and fair view and no changes have been made to the accounting

policies adopted in note 1.1
Changes to accounting astimaies
No changes to accounting estimates have occurred in the reporting period (3.46 FRS102 SORP).
Material prior year errors

No material prior year errors have been identified in the reporting period (3.47 FRS102 SORP).

Accounting Policies

Reconcillation with previous generally accepted accounting praciice

The palicies applied under the entity's previous accounting framework are nol materially
different to FRS 102 and have not Iimpacted on equity or profit or loss.

income

Income is included In the Statement of Financial Activities (SotA) when:
the charily becomes entitled to Lhe resources;

it is more likely than not that the trustees will receive the resources;

the monetary value can be measured with sufficient reliability.
Income is the amount derived from the provision of goods/services, and stated after trade
discounts.



NOTES TO THE FINANCIAL STATEMENTS (continuad)

rhere has been no offsetling of assels and liabilities, or income and expenses, unless required or
permitted by the FRS 102 SORP or FRS 102,

Grants and donations are only included in the SoFA when the general income recognition criteria are
mel (5.10 to 5,12 FRS102 SORP).

The charity has received government grants [n the reporting period

GIft Ald receivable is included In income when there is a valid declaration from the donor. Any Gift Ald
amount recovered on a donatlon is considered to be part of that gift and is treated as an addition to
the same fund as the initial donation unless the donor or the terms of the appeal have specified
otherwise,

Donated goods are measured at fair value (the amount for which the assel could be exchanged) unless
impractical to do so.

The charity has incurred expenditure on support costs,

Income from interest, royalties and dividends Is included in the accounts when receipt Is probable and
the amount receivable can be measured reliably.

Mernbership subscriptions received in the nature of a gift are recognised in Donations and Legacies,

Membership subscriptions which glve a member the right to buy services ot other benefits are
recognised as income earned from the provision of goods and services as income from charitable
activities.

2.3 Expenditure And Liabilities

Liabilities are recognised where it Is more likely than not that there is a legal or constructive obligation
committing the charity Lo pay out resources and the amount of the obligation can be measured with
reasonable certainly.

Support costs have been allocated between governance costs and other support.  Governance cosls
comprise all costs involving public accountability of the charity and its compliance with regulation and
good practice,

Support costs include central functions and have been allocated to activity cost categories on a basis
consistent with the use of resources, eq allocating property costs by floor areas, or per capita, staff
costs by the time spent and other cosls by their usage.

The charity has creditors which are measured al settlernent amounts less any trade discounts

A liability is measured on recognition al its historical cost and then subsequently measured at the best
estimate of the amount required to settle the obligation at the reporting date

The charity accounts for basic financial instruments on initial recognition as per paragraph 10.7 FR5102
SORP. Subsequent measurement is as per paragraphs 11,17 to 11,19, FR5102 SORP.



NOTES TO THE FINANCIAL STATEMENTS (continucd)
FOR THE YEAR ENDED 31 March 2022
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Assets

Tangible fixed assets are capitalised If they can be used for more than one year at cost, and
cost at least £1000. Assels are depreciated on a straight line method using the rates below:

Plant & Machinery 25%

Stocks held for sale as part of non-charitable trade are measured at the lower of cost or net
realisable value,

Goods or services provided as part of a charitable aclivity are measured at net realisable
value based on the service potential provided by items of stock,

Income
Unrestricted
Analysis of income funds  Tolalfunds  Priar year
o g o4

Donatlons and leyacies:

Donations and Gills 5,632 5,632 5707
Gill Aid - - -
| egacies . :
senaral grants provided by govemment/othercharities 86,61 86,641 160,824
Maembaiship subscdplions and sponsorships which are in substance donalions 25 2 .
Donated goods, facililies and senices . -
Other
“Total

02,207 92,297 156,630

Charitable activities:

Fundraising 9 991 2,441
Income from activities 78,126 18126 718
Other e e o - —— - 10,583

017 79117 13,802

Total

Other trading activities:

Utilities Recharge 6,249 6,249 4,240
Hairdressers, manicures and chiropody 1,257 1,267 ~
Refieshments 1,662 1,662

O e U . = E
Total - B ' 0,166 9,166 4240

Income from investiments:
Interest income 197 197 527
Dividend income -
Rental and leasing income

Income from feed in Tarifis (ffiom solar panels)

, 4,197 4197 3103
__'_I'Ufiﬂ

4395 A5 420




NOTES TO THE FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED 31 March 2022

4 Analysis of receipts of government granis
2022 2021
5 3
Dacorum Borough Council 34,000 44,000
Hertfordshire County Council H1,666 49,679
Other Grants 975 67,145
Total O E664 150,824

From October 2016 the charity have not been funded directly by DBC, rather they now
receive funding via Age UK Dacorum with whoimn they submitled a joint bid with them as lead
bidder and the charity as sub contractor for a DBC tender for funding.

4 Expenditure on charitable activities
Unrostricted
funds Total funds  Prior year
3 £
Qtalf (“nete i 4 i
Staff Costs 127,384 127,384 180,300
Premises Cosls . i -
Preraises Uosts 3427 35427 13,888
Administration Gosts 165.923 15,923 1,794
Financial and other costs 9 9
Governance Cost 3,682 3,682 3,380
“Total expenditure on charitable activities 182,324 182,324 209,363
6 Details of certain iypes of expendiiure
2022 2021
6.1 Fees for examination of the accounis £ E
Independent examiner’s feos 1,175 1,168
Assurance senvices other than independent examination
Tax advsory fees -
Other fees paid to the independent exarriner 2,407 2213



MOTES TO THE FINANCIAL STATEMENTS (continued)
FOR THE YEAR EMNDEDR 31 March 2022

7

8

aid employees

2022 2021
Staff Costs b i
Salalies and wages 118,342 168,464
Social securily cosis 6,910 11,040
Pension costs (defined contiibution pension plan) 1,807 806
Other employee benefits -
Total siaff costs 20,050 180,300

There has been no expenditure on stalf working for the charity whose contracts are with and
are paid by a related paity.

No employees received employee benedts (excluding employer pension costs) for the ieporting
period of more than £60,000.

No remuneration was paid to any tiustee during the year ended 31 March 2022 and no

expenses were paid out to any of the trustees.

Key management personnel were paid an annual gross salary of £33,300.

Average head count in the year 2022 20271

FFundraising -

Charitable Aclivities G 9
Gownance

Other _ =
Total _ 6 o

Defined coniribuiion pension scheme
(or defined benelil schemae accounted for as a defined contribution scheme)

Amount of contiibutions recognised in the SOFA as an expense £1807



NOTES TO THE FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED 31 March 2022

9 Tangible fixed asscis
9.1 Cost or valuation
Oiher land & Plant, FFixtures,
buildings machinery fittiings and
and motor equipment
verhicles
E £
Al the beginning of the year - 30,620
Additions
Revaluations
Disposals
Transfers *
‘At end of the yniairi a - . _"50,0?)11 T .
9.2 Depreciation and impairments
At beginning of the year - 18,004
Disposals -
Deprecialion : 6,530
Impaimment #
Transfers® - a 4
hlcn&éﬂlhnYaafﬁ . T 24,534 -
9.3 Net hook value
Net book value at the beginning - 12,616
of the year
‘Net book value at the end of the Ghmi 7 i

year

19

Toial

i

¥
30,620

30,620

18,004

6,530

12,616



NOTES TO THE FINANCIAL STATEMENTS (conlinued)
FOR THE YEAR ENDED 31 March 2022 - S

10 Stocks
10,14 Garrying amount of stock and worlk in progress analysed hetwaeen activities.
Stock Ponated -{jtilrmls - B
Work in
For | Forresale |  For For rosale | Pro9ress
distribution distribution
R E e G £
Other trading aciiviiles: o
Opening
Added in period
I?:é;-mnsmi in periad = 2
I:npa;i-':_'t‘.(i o : : |
Closing _ o a - - -
Total this year d i
[otal previous year




MOTES TO THE FINANCIAL STATEMENTS (conlinued)

FOR THE YEAR ENDED 31 March 2022

11 Debtors and prepayinenis

111 Analysis of debiors

Trade debtors
Prepayiments and acerued income

Other debtors

Total

2022

12,668

12,6686

2021

11,2 Disclosure of debtors recoverable inmore than 1 year (included in

debtors above)

Trade debtors
Prepayments and accrued income
Other debtors

21

Total M )

2022

£

2021
L




NOTES TO THE FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED 31 March 2022

12 Creditors and accruals
2027 2021
121 Analysis of creditors ¢ ¢
Accruals for grants payable
Bank loans and owerdrails
Irade croditors
Paymenls received on aceount for confracts ol
performance-related grants
Aceruals and deferred income (see below) 18,601 23,130
Faxalion and social secunity
Other creditors
Total 18,801 23,130
12.2 Deferred income
Movement in deferred income account 2022 2021
£ ¥
Balance at the start of the reporling period 13,740 14,069
Amounts added in current period 1,000 2 686
Amounts released to income from previous periods - 4,130 - 3,015
Balance at the end of the reporting period 10,610 13,740
123 Members deferred income
Maovement in deferred income account 20272 2021
5 i
Balance at the start of the reporting period 5,230 5,589
Armnounts added in current period s
Amounts released to income from previous periods - 4,331 - 355
Balance at the end of the reporting period 899 5,230

22



NOTES TO THE FINANCIAL STATEMENTS (continued)

FOR THE YEAR ENDED 31 March 2022

13

A
.

3.1

Provisions for liabilities and charges

For assels provided by DBC as pait of the loase, provsions have heen made for the deteriotation
in value of original DBC assets thal have been in use for over 18 years, including central heating
and radiators, sanitary ware and electical installations for which there is a potential fiability
iffwhen the lease is lerminated. The total provision is £12, 108 including an accrual of £1,000 and
net of any spending in the year. This provision will be reduced as specific expenditure is incurred
replacing relevant DBC assels. The lease does nol stipulate when the work needs o he catried

out but the assets must be maintained.

A tajor refutbishment and repainting project is also required to meet the terms of the lease. The

total provision is £3,703.

Movements in recognised provisions and funding cormitinent during the period

Balance at the starl of the reporting period
Amounts added in cureent period
Amounts charged against the provision in the current period

Unused amounts revarsesd during the period

Balance at the end of the reporiing period

Cash at bank and in hand

Shoil term cash imestiments (less than 3 months matuily date)
Short term deposits

Cash at bank and on hand

Other

I()tz;t

243

2022
g
17,067
1,000
2,246
T
2022
.
{73,426
37,113

210,639

2021
£

17,06/

47,057

2021

173,334
46,266

219,600



NOTES TO THE FINAMCIAL STATEMENTS (continued)

IHNIHl YEAR ENDED 31 i‘v‘ln_t't:_{_! 20022

14 Charity hinds
.1 Details of material funds held and moverents during the GURRENT reporiing period
* Key: PE - permanent endosmient funds; EE - oxpendable endoviment funds; R - resticted income funds, including special
lrusts, of the charity; and U - unresticled funds
fype Fund Fund
PE, EE balances halances
Rop | urpose and Resfrictions — hyoyght Gainsand  carried
U fonvard Income  Expenditure  Transfers  losses forveard
Fund nanies £ £ £ £, £ £
Generel UR General 192,031 104.9¢/ ( 182.3249) 104,684
Contingent UR  Conlingsncy
Dasignated UR For specifc activities
Olher funds (halancing figure)
Total Funds as per halance <hoel 192,031 184,917 - 182,324 - lud084
16,2 Details of material funds held and movements during the PREVIOUS reporling period

*Key: PE - permanent encowment funds; EE - expendable endownent funds; K - reslicted income funds, inchiding special rusts,

of lhe charily; and U - unrestrivted funds

Type PEEE R Parpose amd
orbiR? Restriclions
Fund names
General UR Gengral

Contingent UR
UR

Cenlingercy

Designated For specific actiilics

Ottizr hunds (alancing figuro)

Tolal Funds as per halance ¢heet

Fund Fund
halances halances
hrought Gainsg and carrled
forwarnd Income  Expenditure  Transfers logsns forvrand
E 3 £ £ f. £
222,50 175,603 { 209,363) 162,031
222,591 178,803 - 209,363 192,04
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TNCOME AND EXPENDITURE ACCOUMT
FOR THE YEAR ENDED 21 March 2022

meome

Ulilities Recharge

Membership subscription

Other Income

tncome from feed in tarilfs (from solar panels)
Income from aclivities
Hairdressers,manicures and chiropody
Other fund raising

Refreshiments

Grants DBC

Grants HCC

Other Grants

General Donations

nvestment lncome

Administrative Expensas
Surplus / (Deficit)

26

2022
£
6,249
25

4,197
78,126
1,257
991
1,662
34,000
51,666
975
5,632
197
184,977

[ 182,324)
2,653

2021
£
4,240

10,583
3,703
778

2,411

44,000
49,679
57,1445
5,707
Sl
178,803

(209,363)
(30,560)



SCHEDULE OF ADMINISTRATIVE EXPENSES

FOR THE YEAR ENDED 31 March 2022

Staff Costs

Wagos

Training Expenses

Mremisos Cosis
Kitchen purchases

Insurance

Light and Heat
Repairs and imaintainance

Cleaning
Rent Payable

Refurbishment Provision
Dilapidation Provision

Administrative

Printing, postage and stationary

Telephone
Transpork
Entertaining
Depreciation
subscription

Equipment Hire
Sundry Expenses
Legal and professional

Financial and other Costs

Bank charge

Governance Cost
Independent Examinars Fees
Accountancy Fees

1

2022
£

127,059
325

27,884

12,936
1,334
8,276
6,734
5, 148

1,000
854%7

373

483
1,150
1,115
6,530

364
1,871
1,380
2,658

15,923

1,175
2,407
3,582

182,324

2

2021

e
LS

180,300

180,300

1,358
1,327
4,810
4,929
1,463

43,888

15
446
5He)

7,655
336

2,773
24799

1,168

2,213
3,380

209,363




