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Aims and Purposes
The objective of the Museum is “To collect, preserve and interpret the artefacts
and tell the story of the 6th Foot, the Royal Warwickshire Regiment, the Royal
Warwickshire Fusiliers, and 2nd Battalion the Royal Regiment of Fusiliers and its
successors,  and  to  make  them accessible  and  of  educational  benefit  to  the
public, particularly future generations and thereby to foster an interest in the
nature of soldiering and to reflect the historic nature and continuing link between
The Regiment and the people of Warwickshire and the West Midlands.”

The Museum is a registered charity number 272 357 and is governed by:

 Trustees Deed Declaration dated 13 October 1976.
 Trustees Deed document T80(S) /  93: SC 272 357 dated 11 May 1993,

amended by
 Trustees Deed document W90 / 97: SC 272 357 dated 6 March 1997.

The Museum has Accreditation status (No. 628) with Arts Council England (ACE).

Historically,  the  term “Warwickshire”  relates  to  the  current  county  boundary
together with the Eastern and Southern portion of the West Midlands, namely
part  of  the  City  of  Birmingham,  the  City  of  Coventry,  Solihull  and  Sutton
Coldfield. 

The Museum was located on the first floor of St John’s House in Warwick – a
building owned by Warwickshire County Council (WCC). The displays are a mix of
objects, models, things to do, graphic panels and oral history audio points where
ex-soldiers relate their experiences in World War One and World War Two.

The Trustees had determined that to ensure the long term financial sustainability
of the museum, it should move to a site in the centre of Warwick to place it more
centrally on the tourist trail. Pageant House, Jury Street, Warwick was identified
as a suitable location and planning for the move continued during the period
2021-22.

Activities During the Year

During the year, the focus has been entirely on the relocation to Pageant House
and activities can be divided into the following categories:

 To  source  an  architect  and  local  construction  company  to  carry  out
alterations, refurbishment and decoration of our space in Pageant House.

 To source an interpretation company to design the new displays.
 To close the museum and prepare for the move to Pageant House while at

the same time working with the interpretation company to populate the
new displays.

Inevitably, we have encountered delays which were mainly Covid related and the
impact of working from home which appeared to have slowed normal processes.

Architect.



Following a request to tender sent to a number of local  firms and evaluation of
responses,  Brown  Matthews  of  Snitterfield  near  Stratford-upon-Avon  was
appointed. This Firm is known to the landlords, Warwick District Council, and is
experienced in managing projects in listed buildings. 

After  significant  delays  in  obtaining  the  relevant  planning  clearances  and
agreements, it was towards the end of 2021 that we were in a position to source
a construction company.  This  took longer  than anticipated because there are
several  major  housebuilding  projects  in  our  local  area.  However,  by  January
2022, we had appointed Sibbasbridge of Stratford-upon-Avon who were able to
start work in March 2022.

Interpretation Company 

Again, following a request to tender exercise and evaluation of responses, Far
Post Design (FPD) from Okehampton in Devon was appointed and commenced
work which was broken down into a number of stages:

 A conceptual submission.
 Outline design
 Detailed design
 Final agreed detailed design.
 Manufacture and installation.

The work during 2021-22 was undertaken by a combination of in-person and
Zoom meetings

The Museum

During this period, The Trustees decided that the museum should remain closed
in order that staff and volunteers could focus entirely on preparations for the
move to Pageant House. This involved:

 Packing the Collection and preparing for the move.
 Liaising with FPD over the details of artefacts to be included in the new

displays.
 Disposing of unwanted medal cases and display cases.
 Disposing of unwanted artefacts.

It also remained possible to maintain a limited family research service.

Community Engagement and Outreach

The  closure  of  the  museum made  this  aspect  of  our  operations  impractical.
However, our social media outlets were regularly updated.

The  Friends  of  the  Museum  (a  separate  charitable  body  in  their  own  right)
continued their series of lectures at the museum or by Zoom on a variety of
military subjects to maintain the profile of the museum and to raise money. 

Fundraising



Our efforts have been limited by the pandemic but nevertheless, the strategy
continues to be:

 Mail-out to known supporters.
 Contributions from:

o The Regiment
o The Trustees
o The regimental family (retired officers and Association members)
o The Brandwood Trust (a regimentally linked Trust) and other Trusts

in response to our approaches.
o Friends of the Museum
o Investment income
o Family research
o Donations by visitors
o Gift Aid
o Legacies

The accounts for 2021-22 accompany this report.

John Rice

AJM Rice

Chairman of Trustees

18 November 2022


































































