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Tha trustees are pleased to presant their report together with the financial statements of the charity far the year anded 30
saptember 2025 which are also prepared to meet the requirernents for the Charities Act 2011

Tha financial stalements comply with the Charities Act 2001, the Trust Deed and Accounting and Reporting by Charities:
Statement of Recemmended Bractice applicabla to charities preparing their accounts in aceordance with the Financial

Reporting Standard agplicable in the UK and Republic of reland [FRS 102}
Tha oraznisaticn is a Fublic Genafit Entity within the definitions of 534 FRS 102,
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THE HADRIAN TRUST
TRUSTEES' ANNUAL REPORT FOR THE YEAR ENDED 30 SEPTEMBER 2025 [continued)

HISTORY OF THE TRUST

The Madrian Trust was established by a trust desd dated 23 September 1976, tollowing an initial gidt by #rs Linda Kathlesn
armstrong, The initial capital was supplermanted by subszquent gifts made by Mrs Armstrong during her lifetime and
ultimatedy by a substantial legacy following ber death in 1988,

DBJECTIVES AND ACTIVITIES OF THE TRUST

The trustees are dirzcted by the trust deed 1o apply the capital and income of the trust for such charitable obhject or cbjects
or tor such charitabile purpase or purposes as they might in their absolute disoretion select, The Trosl's main aclivities aro o
sateguard the investment portfolio, and generate incomea to allow for grant making, The trostees confirm that they have
raferred to the Charty Commizsion's guidance an public banefit whan reviewing the Trust's aims and objectives, n planning
future sctivities, and setting the grant making palicy for the yaar.

STRUCTURE GOVERNANCE AND MANAGEMENT

The Trust iz administered by the board of trustees. Tha trust dead provides that the surviving or continuing trustess should
hawe Lthe power Lo appoint new trustzes and that the number of trustees should be three at least. Mew trusteas are
appaintad on invitation and by confirmation by ordinary resclution st 3 quarterly meeting. The chair-persan s appointed by
The trustees,

Mew trustees are briefad an the powears and responsibilities of the frustees, the grant sub-committee, the grant making
procass, investments and the recant finznclal performance af the trust, Where appropriata the trust sugperts the training of
trustees including, for exampla, the attendance at seminars organised by the Association of Chartable Foundations

The trust does net ermplay any staff and is entirely managed by the trusteas. The trustees make all decisions concerning the
trust, Gne of the trustees acts as correspondent to deal with grant administration and routine correspondence, Al eligible
apalications are acknowsledged, fisted, summarised and considered by a grants sub-committee before recormnmendations are
submitted 1o the nest meeting of the full Doard of lrustees, The ruslees meet quartordy Lo consider these recommendations
and then make final decisions on the awarging of grants. Emergency applications can be dealt with belween meetings.

The trustzes reczive a detailed report from Its lnvestment Managers ance a quarter and atso meel represertatives frem the
Invastrment Managars at least avery six months who present their report and valuation of the trase's investment portfolic,
Thiz iz than discussed and any necessary changas tn the investrment strategy decided upnn.

RISK MANAGEMENT

The trustess have considered the major rsks to which the charity = expnsed, bath as tothe Investment Portfolio and theis
Grant Making, and have established procedures to manage them:

Inwestent 2ot falic: The investment managers, who have discretionary powers, are under o duty to repert t each of the
trustees, all changes in the portfalio and to present a report and valuation, which is studied end disoussed in detail by the
trusters as stated ahove.

Grant heaking: Recipients of grants are required Lo reperl now the graet has been speatand how it has helpad the project. A
frustes attends the ki-monthly meetings of the Morth East Trest Secretaries’ Group and takes parl in the ‘information
exchangs' thare, However, The lrustees consider thal an element of sisk s inherent in good grant-making; particularky as it is
the policy of the trustees to try to-help chactable projects which may have difficully in securing funding elsewhere and also,
where appropeate, to cantrisute to start-up funding for charitable projects which may not yet be registared charities,



THE HADRIAN TRUST
TRUSTEES' ANNUAL REPORT FOR THE YEAR ENDED 30 SEPTEMBER 2025 (continued)

GRANT MAKING POLICY

The truslees are aware of the puslic banefit requirsment of section 4 of the Charties Act 2011 and having reviewad the
pranls maide during the year are satistiad that they have complied with the requirements uf the Acl

Thie publishad palicy of the trusteas is to help secial welfare and othar charitable orgenisations and Individuals in naed
within tha Beneficial Area, Although e founder, Kathleen Armstrong, would not give any instructions as ta aims and
obyjectives, the rrustees have always ticd fo follow her phifanthropic exampla, her love of the countryside and music.

The main headings under which apgplications are considered are: Social Welfare, Youlh, Women, the Disablad, the Elcerly,
BARE, Education, the Envirerment and re ArTs.

Applications from individuals in need are reterred ta the Greges Trust which administers a loint Hardshig Fusd in
conjunction with other trasts and ta which the trust makes a quarterly grant.

Ine Benaficial drea s defined by the houndaries of the old counties of Northumbesfand and Curham. This includes Tyne and
‘Wear and Cleveland (Morth of the Tees),

GRANT APPLICATION PROCESS

The trost is listed in all the main directaries and particularly in the local Grant Seekers' Guide. An Information Sheat is
avallahie on request. Historically application has been by letter with a copy of the annual seport and accounts and list of
ather apolications being made, Befare submitting an application, applicarts are recommended to consult the trust's websit
{wwwi. hadrizntrust. oo, uk) where they will find & fist of items that the letter ol application shauld include. All eligibie
applications are acknowledged and the acknowledgemeant gives the date when the application will be considered and may
request turther information, Payments are made by Bank transfer 1o successful applicants within fourtean days of the
maeting but no further correspondance is sant to unsuccessful applicants.

The Trust inlraduced an on-line application process for arganisations during the year to Sepremser 2017, 0 15 a simple form
with Uhe Tacility to attach raparts and sccounts, &n aulomated reply s sent to the applicant inferming them the form has
peen recelved and will be processed, This is (hen followed up by the administrator whao confirms the date of the meeting
when the application will be considered. Curreatly circa 90% of zpplications are received anline,

ACHIEVEMENTS AND PERFORMANCE

The Trust generated £ 258,052 (2024 £261,918} during the financial year. The trustees met quarterly and made 259 grants
totalling E245, 540 | 2024: £244,140). Grant categories necessanily overlap, but the grant total was divided a5 follows: Sacial
Wlfare EES,910 (26.0%], Youth £34,350{14.0%), Women £9,500 (2.5%]), Olsahled /Elderly £76,000 {30.9%), RAME £10,530

(4.3%), Arls F18.000 (7.3%), Education £8,000 (3,33), Envirenment £5,500(2.2%), Individuals {through Greggs Foundation)

E20,000 (8, 13},

PERFORMANCE MOMITORING AND REVIEW
All recigionts of grants are askad to report bow the grant has been spent and how it has helped the project.

FINAMNCIAL REVIEW
The ncome of the trust consisted of income from the COIF Investment Fund and interest an deposits. The Grass income for
the yaar was slightly higher ol E26E,032 (2024 £2R1,918). The distributions received by the Trust are net of CCLA charges,

As ab 30 September 2025 tha value of the Investment Portfalin was £9,193,971, based on the mid-market value of the Units
a1 that date (2024: £9,608,5413), This reprozents an increase of 56,65 ovar cost (2029:63, 7%}

Total funds held by he Trust as ar 30 September 2035 was £9, 267, R58 [(2024: FO.A77,152). Tatal funds for the Trost are
unrastrictes, Mo restricted or designated funds are held



THE HADRIAN TRUST
TRUSTEES' ANNUAL REPORT FOR THE YEAR ENDED 30 SEPTEMBER 2025 [continued)

PAY POLICY FOR KEY MANAGEMEMNT PERSCNMEL

The Hadrian Trust has identified the Key Management Persennel within the Logal and administrative Information section
and iz deemed to cansist of the trustees. Dne of the trustees, G, Rolt, was remunerated in recogmition of ber work as
correspandent to the trust. Mrs Ralt was appainted to this rola on 23rd Goteher 2023 taking over from Mrs P.Dedgson who
was rermunarated during the period of handover Full details are contaimned i Mate 7 b the Financial Statements. Mone of the
ather trusteas are ramuneratad in their capacity as trustes, The remunerated trustess are not ineoleed in the decision
making arrangarments for setting the remuneratinn.

INVESTMEMNT OBJECTIVES
Tre trustess’ investment objectivas are as follows:

Tomaintain, and owsr the longer term to incraase, tha purchasing power ot tha trust capital and the real value of the income
derived from it

Torhimet the risk of the trust capital diminishing invalue over the longer ferm.,

T ensure that the trust's investment managers actin aecordance with Lhe principles of geod practice.

INVESTMENT POLICY AND PERFORMAMNCE

The trust deed gives the trustess an absolute discretion as to the investment of trust monies. The investmeant strategy,
including asset mix, the targat income level and the acceptable level of risk is zgreed with the investment managers. From
Jarwaryg 2006 the portfolio has been managed on & discretionary basis and as the trust deed gives the trustess power to
distribute capilal as well as income, investment perfermance is ta be measured by total return on a rolling three-year basis,

RESERVES POLICY
The trustees do nat consider it necessary to maintan reserves as they have the power to resort te capital and the trust has
no angolng commitmernts,

REVIEWS

The trustees carry aut periodical raviews of their investmant management arrangemeants and as reported in orevicus years'
Financial Staternents, sppointad CCLA Investment Management Limited to manage the Trust lnvestments with effect from 1
Oeteber 2015

FUTURE PLANS

The trustees intend ta continee with thalr sresent system for assassing grant applications and awarding grants within the
Beneficial Area.

The Trustess regularly review the make up of the Board of Trustees,

GOING COMNCERN

Thie trustees have raviewsad activities and prepared an assessment to enable them to consider the tinancial position. On
canclusion of this work the trustees, having considered both the significant fevel of cash and investmants held by the charity,
consider that there are no material uncertaintias regarding the charity's ability to continue as & going concern for the next 12
marnths.

PLIELIC BEMEFIT

The trustess have reterred to the guidance in the Charty Commission's general guidance on puhlic banafic when reviewing
the aims and abjectives and in planning futurs activities. The charitable abjectives are set in order to pravide z clear and
demonstraizle public banatit.



THE HADRIAN TRUST
TRUSTEES' ANNUAL REPORT FOR THE YEAR EMDED 30 SEPTEMBER 2025 |continued)

STATEMENT OF TRUSTEES RESPOMSIBILITIES
The charity's trustaes are respansible for preparing the Trustees' dnnual Repart and the financisl statements in accerdance
with applicable law and United Kingdam Accounting Standards (United Kingdom Generally Acceptod Acceunting Practice].

The law applicable 1o charities in England and Wales reguires the trusiees to prepare financial staterments for #ach financial
yeat which give a true and Fair view of the state of alfairs of the chardty and ot the incoming resources and application of
resourees of Lhe chanty for that pariod. In preparing these financial statemants, the trustees are requirad fo:

+  salact suitable accounting policies and then apply them consistontly;

+  abserde the methods and principles in the Charities Statement of Recommended Fractice;

* pake judgements and estimates that are reasonable and prodent;

« stare whather applicsble accounting standards have been followed, subject te ary materiazl departures dischased and
explacned in the financial statements;

= prepare the financial statermerts an the going concern basis unless it is napprogriale 10 presume that the charity will
cantinua.in Dpﬂraﬁﬂn.

Tha trustess are responsible for keeplng proper accounting records that disclose with reasonable accuracy at any time the
financial positicn of the charity and enable them to ersure Lhat the financial statements comply wilh the Charirles Act 2011,
the Charity (Accounts and Reports) Regulations 2008 and Lhe peovisions of the trust deed. They sre alse responsibla for
safeguarding 1he assets of the charity and hence for Laking reasonabla steps for the prevention and detection of fraud and
ather irregularities.
In 5o far as the Board of Trustees is awara:

o Thare iz no relevant audil information of which the charity’s auditars are unaware, and

o The Boand of Trustess has takan all the steps thal i ought to hava takan to meke itsell aware of any relavant audit

infarmation and to establish that the acditors are aware of that infarmation.

Sigred on behalf of the Lrustees

QM N,

.M. Wood
Trustes

pate € 2 tf-‘-"l( 2((9



THE HADRIAN TRUST

Independent auditor's report to the Trustees' of The Hadrian Trust
YEAR ENDED 30 SEPTEMBER 2025

Opinion

‘W have auditad the financial statemeants of The Hadrian Trust ('the charity’), for the year endad 30 September 2025 which
comprizes the statement of financial actwitias, the balance sheet, and the related notes, including a summary of sigrifican
accounting policies. The financial raporting framewerk that has been applied in their preparation is applicable low and
United Kinadom Accounting Stardards, including FRS 102, The Financial Reporting Standard applicable in the UK ard
Republic of Irelznd {United Kingdorm Senerally Accepled Scoounting Practice],

freur ppinion, the financial statements.

e g o troe pnd far view of Ehe state of the chanmy's affalrs as at 30 September 2025 and of it incoming resourcas and
application of resources for the yaar then anded;

o have been propaily prapared in accord znce with United Kingdom Senerally Accepted Accounting Practice; and

¢ have been prepared in accordance with the requiraments of The Charities Act 20110

Basis for opinion

We conducted our audit in accordance with Intzrnational Standards on Auditing (UK] (1585 (UL and applicable law, Qur
respensibilitias under those standards are further described in the Auditos's responsitilities for the audit of the financial
staternents section of our report, We are indepencent of the charity in accordance with the cthical requirements that are
relevant bo our audit of the financial statements i e UK, including the FRC's Ethical standard, ani we have fulfilled aur
other ethical responsibilities in acoerdance with these reguirements. We believe Lhat the audit evidence we have nbtained iz
sulficient and aporopriate e provide a basis for our opinion,

Concluslons relating to Going Concern
Inauditing the financial statements, we have concluded that the rrustees use of the going concern basis ot accounting in the
preparatan of the financial statemants 5 appropriate.

Based an the waork we have parformed, we have not idantiti=d any material uncartaintias relating to events or conditions
that, individualty or collzctivaly, may cast significant doubt on tha charity's ability to cantinue as a going toncern for a penod
at at least 12 months from whan the financial staterments are autherised for issoa.

Qur responsibilities and the responsibilities of the trustees with respect to going concern are descrited in Lhe relevan
sections of this report,

QOther information

The othar intormation comprizes the information included in the annual report, including the trustees’ repert, olher than
the financial stataments and our auditor’s report therean. The trustees are responsible for the other infosmaticn centained
within the annual repert. Our opinion on the financal staterments does nat cover the other informabion and, except Lo the
axtent otharwise explicitly stated in our report, we do not express ey ferm of asserance conclusion thereen,

Our responsibility is to read the ather information ard, in deirg so, cansider whether the other infermation is materlally
incansistent with the ficancial statements or our knowledge obtained in the course of the audit, or otheswise appears to be
materially rmesstated. IFwe identily such material inconsistencies or apparent material misstatements, we are required to
delermine whether this gives rise taa materal misstaterment in the financial statements themselves. If, based on the waork
we have performed, we conciude Lhat there is a material misstatement of this other infarmation, we are required Ba report
that fact,

Wi b nothing Lo report in Whis regard,

=



THE HADRIAN TRUST

Iindependent auditor's repoit to the Trustees' of The Hadrian Trust
YEAR ENDED 30 SEPTEMBER 20025 {continwed)

Matters on which we are required to report by exceptlon

We have nothing ta repart in respect of Lie following martes in relation to which the Charities (Accounts and Reoorts)
Fipgalations 2008 require us to reporl 1o you iF 0 our opinion

s the infermation given in the trustees’ report 15 inconsistent in any material respect with Une financial statements; or
s sufficient accaunting recerds Bave nel been kapt; or

» the financial statemants are nel in agreament with the accounting racords; or

s we have not received all the infarmation and explanations we require for cur audit,

Responsiblities of trustees

s axplamed mare fully in the rrusteas’ respansitilitios statement set ouf an page 5, the trustees are responsible for the
preparation of the financial statements and for being satisfied that they give = true and fair view, and for such intermal
corlrol a5 the trustess detarming (= necessary tu enakie the preparation of financial stataments that ara froe frem material
rmisstaterment, whather due to frawd or error,

In proparing the financial statameants, the trustees are responsible for assessing the charity's ability to continue as a gaing
concern, disclnsing, 33 applicable, matters related Lo going concern and using the going concern basis of accounting wnless
{he trusteas althar intend to liquidate the charity o fo cease eperations, or have no realistic alternative but o do so.

Auditor's responsibilities for the audit of the financial statements
Wa have bean appointed as auditos under Section 144 of the Charities Act 2001 and report in acoardance with the Act and
relevant regulations made or having effect thereundar,

Dur abjectives are o nbiain reasonable assurance aboul whethes the financial statemeants as a whaole are froe from material
misskatement, whethar due to freud or error, and Lo issee an auditar's report that includes our opinion. Azasonable
assurance 15 a high level of assurance, but is nol a guarantes that an audit conductad in accordance with 15Aas (LK) will
always detact a material misstatement when it exists,

Kisstatements can arise from fraud or errer and are considerad material if, individually o in the aggregate, they could
reasanably be sxpectad to influonce the econamic decisions at usars taken on the basis of these financlal statements.

The extant ta which our proceduras are capable of detacting irregularities, including frawd i detailed balow:

The risk af materlal misstatemnant dus toarror of fraud bas been aszessad in conjunction with how internal centrols may
mitigale any such risk. These controls are reviewsd a5 part of the audit by perfarming systems walkthreughs to ensure they
are oparating effectively. Anatytical review and substantive testing 15 alsa performed an all material balsnces and therefors
any instances of nen-compliznce should be identificd or considerad as insignificant. |r identifying and assessing fisks of
matarial misstatement in respact of irregularities, ncluding fraud, the audit engagament taam;

s« phtained an undarstanding of the nature of the isdustry and sectar, including the tegal and ragulatory framesars, inwhich
the charity aperates and how the charity complics with that legal and regulatory framawork

s« inquired with managemant and those charged with governance about their own identification snd assesament of the rsks
af irregularities, including any know actual, suspectad or alleged instances ot fraud

s discussed with managament and those charged with govarnance any nan-compliance with laws and regulatinns and how
fraud rlght orcur including sssessments of how and where the tinancizl stataments may te susceptible o frawd.



THE HADRIAN TRUST

Independant auditor's report to the Trustees' of The Hadrian Trust
YEAR ENDED 30 SEPTEMBER 2025 {continued)

The rlsk of managemant cverride of contrels was alse consldered an area of potantial mizstatemant due to fraud. Aodit
proceduras performead included testing of cashbnok entries and ather adjustments and svaluating the husiness rationals in
ralation tosignificant, unusual transactions and transactions entered into outside the normal course of businass, Thers are
inharant limitations in the audit procedures described above and the primary responsibility tor the pravention and detaction
of irregularitizs including fraud rests with manzgemant. As with any audit, there remainzd a risk of non-detection of
irrepularities, a5 thess may irvolve collusion, forgery, intentional omissions, misrepresentationrs or the override ol internal
contrals,

& Turther description of our responsibilities is available an the Firancial Reporting Councils website at httos:??
wowrt froorg.ukfaudities pensibilities, This descoplion ferms pant of our audit repert.

Use of our report

This report is made solaly to the chariby’s trusteas, as a body, in accordance with The Charities Act 2011, Cur audit work has
bzen undertaken so that wa might state to the trustees those matters we are required to state to them in an auditor's
report and for ne other purpose. To the fullest estznt permitted by lew, we do not accept or assume responsibility Le anyone
othar than the charity’s trustezs as a body, for our audit work, For this report, or for Lhe cpinicens we boasve formed,

N

Nicholas Cunningham Msc Bsc FCCA [Senior Statutory Auditor)

For and on behalf of Robson Laidlar Accountants Limited, Statutory Auditor
Fernwood House, |7 Fernweod Road, lesmond

Mewcastle upon Tyne, Tyoe and Wear

NEZ 1TI

pate Zha~irFoils

Hobson Laidler Accountants Lirnibad 15 eligiole for appaintment as auditor of the Chanty by wirtee of its elgibility for agpointment as
auditor under Section 1212 of the Companies &ct 2006,



THE HADRIAN TRUST

STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ERDED 30 SEPTEMBER 2025

Tatal Funds Total Funls
Motes 2025 024
£ E
INCOME
Incoming resources from generating funds:

Invastment income 3 268,032 261,918
TOTAL INCOME 268,032 261,913
EXPEMDITURE
Costs af charitzhle activities 5 (262,4954) (268,652}
TOTAL EKPENDITURE (262,954 1 268,692
MET INCOME/EXPENDITURE) AND NET MOVEMERNT IN FUNDS

befara gains and losses an investments & 5,078 [5,774])
Mat [Lossliaains on investments Fi {414,572} HA6,0A%
MNET MOVEMENT IN FLUNDS {109,454} 729,291
RECOMNCILIATION OF FUNDS
Total unrestricted funds brought forward 9,677,152 H 547 861
TOTAL UMRESTRICTED FUNDS i
CARRIED FORWARD 9,10 9,267,554 5,677,152

T eI

The statament of financial activitles includes all gains and lossas recogniscd in the yaar.
Al income and expenditure derve from continuing activities,
All income and expenditure relate to wnrestrictad tunds,

The notes an pages 11 - 15 term part of the financial slatemeants.



THE HADRIAN TRUST

BALANCE SHEET AT 30 SEPTEMBER 2025 2025 224
Motas [ E
FIKED ASSETS
INVESTMENTS AT MARKET WALUE 2 9,193,971 9,608, 544
CLIRRENT ASSETS
Interest and Charges Rebate Receivaile 2,585 |
CASH
CCLA Depoalt Account 71,8049 Gb, 324
Llawds Bank Current Account 4143 , 171
75422 71,4495
TOTAL CURRENT ASSETS 78,007 71,759
CURREMNT LIABILITIES
Other cregitors ! 4,3200 13,150
14,2200 13,1500
NET CURRENT AS5ETS FER:F _ GEa&b9
MET ASSETS 9,267,658 9677152
ey e
Represanting :
THE FUNDS OF THE CHARITABLE TRUST
UMRESTRICTED GENCRAL FUNDS
INCLUDING BEVALUATION RESERVE
bk 9,11 0,267,658 8,677,152

These financial statemants were approved by the board of trustees and authorised for issue on ..-3.7..'.'..12:‘.-.5!.
and are signed an hehalf of the board by;

G Rt Lone V- boenef

G. Rolt C.M, Wood
Trustes Trusbes

The notas on pages 11 - 15 torm part of tha firancizl statements
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THE HADRIAN TRUST

MOTES TO THE ACCOUNTS FOR THE YEAR EMDED 30 SEFTEMBER 2025

[y

GEMERAL INFORMATION

The charity s a registerad charity in England and Wates and is unincorporated, The address of the princpal office is The
Hadran Trust, 19 Windmill Way, Morpeth, Morthumberland, NES1 LECO,

ACCOUNTING POLICIES

Statement of Compliance

The financial stalements have baan prepared in accerdance with Accounting and Reporting by Charities: Statament of
Recommended Fractice applicable to charities preparieg their acceunts in accordance with the Financial Reporting
Standard appiicabila in the UK and Rapubtic of Ireland (FRS 103} (effactive 1 lanuary 2019 - (Charilies SORP (FRS 102},
the Financial Feporing Standard applicabla in the UK and Repoblic of ireland (FRS 102} and Charities Act 2011

Basis of Preparation

The financial statements have been prepared on the historical cost basis with the exceplion of fiked assat investmerts
which are hald at fair value.

The financial statements are prepared in sterling, whick is the functional currency of the entity.

The mast sigaificant areas of adjustment and key assumpticns Lhat affect items in the accounts are to do with the
waluation of the investmants, With raspect 1o the next reporting pedod, the most significant areas of uncerfainty that
affact the carrying value of assets hald by the Trust are the level ol investment return and the perfermance of
investrrent markets [see the investment palicy and perfarmance and risk management sections af the trustess” znaual
repaort for mare information).

The trustees do not cnnsidar there to be any other areas of significant judgemeant or astimation uncertainty 1 the
atcounls,

Golng Concern

The trusteas have reviewed activities and preparad an assessment Lo enable them to consider the financial position of
the arganisation, On conclusion of this work the trustess, having considered bath the sign ficant level of cash and
investmants held by the charity, consider that there ase no material uncertaintiss regarding the charity's ability to
continue a5 a golng concern tar the next 12 manths,

Disclosure Exemptions

The antity satisfies the criteris of being a qualilying #ntity as definad in FRS102, In acoordance with FRI10Z Public
Genefit Fntity 3,34 the trustees confirm thal Lhis charity is a Public Bensfit Entity (FBEE).

The entity has taken advantage of FA5102 Section 1A available to small @ntities and therefare no cash flow statement is
reguired,

Doenations
Donations are of 2 ganeral nature anid are recognised whare there is entitlement, certainty of recaipt and the amount
ran be measurad with sufficient reliakility,

Invastment income and Interest recelvable
Interast is included when receivable by the charity,
Income from investrmants is included in incoming resourcas when the charily is entitied ta receipt.

Fund accounting
all funds are classed as unrestricred funds, which the trustees are free tn use far any purpose in furtherance of the
charitable ohjecls,



THE HADRIAN TRUST

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 30 SEPTEMBER 2025 (continued)

P

Investment assets

Inwastrents are a form of basic financial instrumant and are initially recognised at their cost and subsequently
mzasurad at fair value s at the balance sheet date using the mid market value, The Statement of Financial Activities
ncludes the unrealised gains and losses arising on revaluation of investrents hold al e year end.

Cash
Czsh at bank and cashin hand includes cazh and shart term highly liguid investments with a short maturity of three
mantis or less trom the date of acquisition or cpening of the deposit or similar scoount.

Expenditure

Liakailitios are recognised as expendilure as soon a5 thers is 2 legal or constructive obligation cammitting the charity 1o
that expenditure, itis prabakle (hat settlement will be required and the ameunt of the obligation can be measurad
relably, Al experdituse is accounted Far on an accruals basis. Al expenses, including suppert costs and governance
costs, are allocated or apaartionad o the applicable expeaditure headings in the statament of financial activities, All
ependiture s inclusive of VAT,

Grants payable are paymants mads to third parties in the furthersnce of the charitable objects. Grants payable are:
agread grants paid during the year; and agresd ararts which Bave not been paid but which are payakle an the
satisfaction of a condition on the part of the grantee which bas nol yet been satisficd,

Support costs have been differentiated between povernance costs and other support costs. Governance Costs comprise
all costs involving the public accountability of the charity and its complianse with regulation and good practice. Thase
costsinclude costs related to the audit of the Tfinancial statements and other costs with an apporticnment of overnead
s supporl Cosks,

Creditors and provisions

Creeditors and provisions are recogitised where the charity has a present obligation resulting from a past event that will
prabably result in the transfer of funds to a third party and the amount due to setile the obligation can be measured or
astimated reliably, Craditors and prowvision are normally recognisad at their settlement amount after allowing for any
trarle discounts dua,

Taxation

The charity is exempt from tax on income and gains falling within section 305 of the Taxes Act 1988 or section 252 of
the Taxaticn of Chargeable Gains Act 1952 to the extent that these are applied to ts charitable objects,

Financial Instruments

& financial assel or a Fnancial liability is recognised anly when the entity becomes a party to the contractual provisions
of the nstrument,

Basic financial instruments are initially recognised at the amount receivable or payable including any related
transaction costs, unless the arrangement constibutas a linancing transaction, where itis recognised ab the present
value of the future payments discounted at o market rate of inLerest Tar a similar debl instrumant,

INVESTMENTS Market Value Market Value
30,00.25 30.0M0.24

Analysis of investments % C H £

Linits in COIF Charntios Investment Fund 1000 9,193,971 100 5,608,513
==du:nmn— 1 TEEE——

Market Value brought farwari 9,608,543 8772478

[Loss)/Gain inyear [414,572} A3R,065

Rarker value carried forward 9,193,971 2,608,543
= | - —eEmImLmmess
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THE HADRIAN TRUST

MOTES TO THE ACCOUNTS FOR THE YEAR ENDED 30 SEPTEMBER 2025 {can tinueed)

2 INVESTMENTS [CONT)
A analysis of tha Investmants neld by the COIF Investment Fund as at 30 Septambar 2025 and 2024 is as follows:

2025 nza
W o
Owerseas Equities 62.4 nlA
U Equities BB 21
Property/Other Assets 16.6 179
Fixad Intarest 10.3 R1
Cash 1.9 3.1
10614 100.0

Allirvestments are held with CELA, COLA hold shares for @ number of craganisations in a poaled fund. The split of this
fund is unable Lo be identified directly for the trust.

Mowvement of invastments Book Value Market Value Unrealised
£ £ £

Investments at 30 Seplomber 20034 L, B50 510 9, b0, 54 3,739,033
Investments at 30 September 2035 L,B09.510 9,193,901 3,324,101
3 INVESTMENT INCOME 2025 24
£ £

Distributions from COIF Invastrment Fun 266,538 160,133

Cepasit intarest and other incame 1,494 1,hH45

268,033 251,915
. -

4 INVESTMEMT MANAGEMENT FEES
Tha Invastmants of the Hadrisn Trust is held in the COIF Charities Invastment Fund which is anentity inits own right
and tharefare no charges are directly levied an the Hadrian Trust. The Managemant fees of CCLA Investment Managers
Limited are charged to the COIF Charities Investment Fund. The Annual Managament Charge of COLA Invastment
Managament is 0.6 of the vilue of 2ssets which is charged to the Fund manthly, This figure is included in the angalng
charaas figure which is 0. B8%. During the current year becauss the value of the Trust's Assels under managemant at
one stepe exceaded £10 million, the Trust has recelved a rebate of charges from CCLA which is disclased in Note 5 to
the Financial dtatemants,
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THE HADRIAN TRUST

MOTES TO THE ACCOLINTS FOR THE YEAR ENDED 30 SEPTEMBER 2025 (continued)

5 CHARITABLE ACTIMITIES 1025
£
Grants made 245 540
G Ernance Cosks:
Auditar's fass 4,320
Carrespondent s faes {Mote 7} 19,008
CLCLA Charges Rebate 16,244)
Sundry eRpenses 40
262,954
1. The grants made during the year amounied Lo £245 Ba {2004. £ 244 740
2. Matarial grants mades during the yaar:
Graggs Foundation £5,000 par quartar (£20,000 in total)
Funding Information Morth Ezst £4.000 (4 Payments of £1,000)
3. summary of grants made during the year;
Mo
Social Weltare 71
Youth charities EL
Disat:led/Elderly El
Education/arts 27
Grogas Foundatian 4
BAME 12
Women's charities 10
Ervirarnment &
259
a. Walue of individual grants made during the year:
Ma.
£5,000 4
£2,000 10
L1,500 I
E£1,000 164
500-E9599 A
T-rass 1
259

11

2024
E
244,140

3,150
21,342

&l

268,602
=_—lT

Total value

E
53,910
3,350
TR,000
26,000
20,000
10,540
9,500
5,500

245,840
[

Total value
L
20,4000
A0
1,500
164,700
349,930
410
245,840



THE HADRIAN TRUST

MOTES TO THE ACCOUNTS FOR THE YEAR ENDED 30 SEFTEMBER 2025 {cantinued)}

6 NET INCOMING RESOURCES FOR THE YEAR 2025 2004
This is stated after charging:

£ £

Auditor's fee 4,320 3,150

~d

KEY MAMAGEMENT PERSCGNMEL AND TRUSTEE REMUMNERATION AND EXPENSES

The key managemant persannzl of the charity comprizes solely of the trusteas, A fee of £1,534 per month was paid to
Gillian Relt, ane of the trustags, in recognition of hor work as correspondent totha trust. Ms Dodgson, Mes Rolt's
predecesanr reticed fram the trost on 23 Cctober 2023 and Mrs Gilllan Rolt tnok aver the position, Therewas o short
handover period whilst a smoath transition teok place,

Payment af such fees are allowed undar the terms of the governing document of the Trust.

Truster remuaeration in respect of these services rendered for the year end 30 Septamber 2025 was £19,008 (2024,
E31,432), AL 30 September 2025, no amounts wers owing in respect of Ehis wark (2024: Rl

Mo obher trustees were remunerated during the vear {2024 None),
Mo expenses were pald to any ot the trusteas during the vear (2024 1),
Thie charity did nat have any emplaoyess during the year (2024; Mone)

4 CREDITORS: amounts falling due within ene year 2025 4 2024
E E
Accruals and deferred income 4,530 400

3 ANALYSIS OF CHARITABLE FUNDS

2025 024

Gensral Funds E £
As at 1 October 2024 8,677,152 847 861

ncoma 268,032 261,018

Expendgiturg |262,954] (2568,692)

Recognised [Losses) fGaing [414,572 836,065

A5 at 30 Beptember 2025 9,267,658 2,677,152

Met current

10 AMALYSIS OF NET ASSETS BETWEEN FUNDS assets f
Investments {liabilitias) Total
E f E
Unrastricted general furds 3423971 LanEl 207008

11 RELATED PARTY TRANSACTIONS

Other than as disclased in Note 7, thara were na related party transactions during the year (2024: Nane).



