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REPORT OF CHAIR

It has been another busy and productive year for the Foundation, and it is such a pleasure to work with my fellow Trustees
and with the National Theatre to continue to find new opportunities to support the NT's work and workforce. By extension
we also look to influence the wider sector, which we wish to see not only surviving but actively thriving. We also continue
to review and refine the guidance for benevolence, welfare support and financial advice, working to ensure we reach as
many individuals as possible in the most accessible ways.

Lesley Manville retires from the Board of Trustees this autumn. The Trustees and | are indebted to her for the contribution
she has made to both the Foundation and the NT during her tenure and are fortunate to know that she will continue to
advocate for and support the work we do. The Board and Nominations Committee continue to consider the size, shape,
diversity and skills needed on the governing body. Following a robust and open search supported by Nurole, we are in the
final stages of the process to make new appointments to the Trustee body. The Board of Trustees and | are especially
grateful to the Deputy Chair of the Foundation, Ursula Brennan, for her invaluable assistance in the search process.

The Foundation is only able to continue its work through the extraordinary generosity of those who have left legacies to
the National Theatre. We are immensely grateful to those donors and their families for their bequests. Those legacies
make a profound difference. In 2023/24 we received a total of £235k in legacies. This year's annual National Treasures’
event, dedicated to thanking those who have remembered the National Theatre in their Wills, will be a lunch and special
performance of Coriolanus. We are indebted to those individuals and their families, and | and the Trustees are grateful to
have the opportunity to mark and celebrate their contribution,

The Foundation has continued to actively support the NT and has awarded year 2 of a 3-year grant of £500k per annum
2022/23 - 2024/25 to support urgent capital and other projects. Additionally, in 2023/24 the Foundation awarded the final
payment of a 2-year grant of £50k per annum to support the pilot phase of the Genesis Theatre Design course. This is a
sector-changing course which will help make a meaningful change to access to the design profession and chimes with the
Foundation’'s ambition to support education, the NT and the wider sector and to help remove barriers for those who were
disadvantaged.

In order to promote the profound difference that legacies make both to the NT and the wider sector, the Foundation has
been happy to contribute £31k to the costs of the excellent work carried out by the NT's Development Department. The
Trustees and | are extremely grateful to Lesley Manville who has recorded a superb short promotional video for the legacy
fundraising campaign which is a model of its kind.

The Trustees and | are grateful to the Head of Wellbeing and the Welfare team for their dedicated work. We are delighted
to welcome Jessica Dickens, Head of Welfare and Wellbeing back from maternity leave and would like to record our thanks
to Sarah Dean for her excellent work covering that role. We are particularly proud and pleased to report that during the
2023/24 financial year the Foundation awarded benevolent grants totaling £78k in total to 28 individuals. That represents
both a significant increase on the previous year's benevolent giving and is the highest level of benevolent grants ever
made in a single year. In addition, in 2023/24, the Foundation has helped to support additional welfare and counselling
provision at the NT through a £50k grant to the NT. Another key area of support which has been put in place is the provision
of grants for individual financial advice sessions with the Wealth Coach, Sara Maxwell. The take up for and feedback from
those sessions has been immensely positive. Donna Parker, the Board Secretary, goes above and beyond to support
everything that the Foundation does, and the Trustees and | wish to pay a heart-felt tribute to her.

The value of the Portfolio on 31 March 2024 was £6,756,858 compared to £6,284,500 the prior year. Within the context of
a challenging and turbulent economic environment, the Foundation’s investment portfolio generated an absolute
investment gain of £522,149 an improvement on the loss of £269,142 last year. The Foundation's funds are invested for
the longer-term and are actively managed by Rathbones in close consultation with the Trustees. In addition to receiving
investment updates at all Trustees’ meetings, the Foundation has established a Finance Sub-Committee, which meets
with Rathbones to monitor performance and consider the investment strategy in detail. The Trustees also regularly review
a rolling five-year budget forecast. The Trustees are confident, going forward, that the Foundation will continue to have
sufficient funds to enable it to continue with its core remit. The Board actively supports the new legacy campaign which
will be key in maintaining and growing its funds through increased levels of legacies.

Graham Barker, Chair of Trustees
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STRUCTURE, GOVERNANCE AND MANAGEMENT

ORGANISATIONAL STRUCTURE

The governing document of the Foundation is a Declaration of Trust, dated 6 July 1976. The Foundation applies the
principles of the Charity Governance Code. The Foundation's Trustees generally meet three times a year. Business at
Trustees’ meetings usually includes consideration of grants to beneficiaries, grants to the National Theatre, reports on
previous awards, a review of the financial position and of investment policy and performance, and approval of the annual
Trustees’ Report and Accounts.

MEMBERSHIP OF THE TRUSTEE BODY

The Trustees keep under review the membership of the Trustee body and are mindful of the need to ensure that, as a
group, they have the skills and experience to enable them to fulfil their responsibilities as Trustees of the Foundation. A
sub-committee of the Board, makes recommendations to the Board on appointment of Trustees and reviews the
composition and effectiveness of the Board.

Trustees are appointed by existing Trustees. All Trustees are appointed for an initial term of three years; after which they
may be reappointed for a maximum of a further two three-year terms.

The Secretary arranges the induction of new Trustees to provide them with information about, and an understanding of,
the objects of the Foundation, and their responsibilities as charity Trustees.

DECISIONS

The Foundation's Trustees generally meet three times a year. Business usually includes consideration of applications for
grants, reports on previous grant awards, a review of the financial position and of the investment policy. To deal with
emergency benevolent applications, the Chair has discretion to make benevolent grants within prescribed limits. The
Chair discusses such applications with another Trustee on a rolling rota of Trustees. Grants made under this authority by
the Chair must be ratified by the Trustees in a full meeting.

The Trustees are independent of the National and operate at their own discretion, however in the interests of maintaining
an up to date knowledge of National activities, two Trustees also serve on the National's Board. The Trustees have
procedures in place for handling any conflict of interest to which that situation might lead.

INVESTMENT AND FINANCE

The Board'’s responsibilities include reviewing the investment policy and performance; monitoring and reviewing financial
performance and management; reviewing the preparation of the annual financial statements; relationships with the
External Auditors and reviewing the risk register.

The Board have regular meetings and discussions with Rathbone Investment Management Limited (Investment
Managers) to monitor investment performance and review the investment strategy. A Finance Sub-Committee of the
Board meets at least annually to consider investment performance and strategy and the indicative 5-year financial plan.

PuBLIC BENEFIT DISCLOSURE

The Trustees confirm that they have referred to the guidance contained in the Charity Commission's published guidance
on public benefit when reviewing the Foundation’s aims, objectives and grant making policy and in planning future
activities. The Foundation carries out these objectives and seeks to achieve public benefit through the following grant

giving policy:

Grants to the National Theatre are made primarily to fund initiatives which are outside of the National's financial capabilities
in any particular year but are relevant to its current policy. The National Theatre is itself a charity with a comprehensive
public reach achieved through accessible ticket pricing, an education arm and a growing internet and digital presence to
members of the public. ‘
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Benevolent grants are made to individuals who work, have worked or who have a close association with the National and
who are in need.

Grants to other individuals and organisations are generally made for charitable purposes linked to the National Theatre.
OBJECTIVES AND ACTIVITIES

AIMS AND OBJECTIVES OF THE FOUNDATION
The objects of the Foundation shall be in the United Kingdom or any other part of the world:

a. to educate the public in the art of drama and to promote their appreciation of classical and modern drama
in all its artistic forms at the Royal National Theatre; \

b. to relieve past or present employees of the Royal National Theatre who are in necessitous
circumstances; and

c. (i) as ancillary to the above objects, to support the Royal National Theatre in its aims to further the
appreciation of classical and modern drama;

c. (ii) to promote and support such other charitable institutions or purposes as the Trustees may from time to
time at their absolute discretion think fit.

The Foundation has achieved these objectives by issuing a grant to the National Theatre to support the work of the
National Theatre's Welfare Counselling Service. 28 benevolent grants were issued to past and present employees of the
National Theatre. The Foundation has also issued the second of three £500k grants to the National Theatre this year as
well as the Peter Hall Award plus funding to cover the costs of Legacy work carried out by the National Theatre's
Development Department.

ACHIEVEMENTS AND PERFORMANCE

The Trustees are extremely grateful to the individuals who have remembered the Foundation in their wills. The Foundation
has received legacies during the year totalling £234,944 [2022/23: £238,312].

The Foundation does not employ any professional fundraisers and complies with the standards of the scheme for
fundraising. No complaints have been received and no undue pressure has been placed on any person.

The Trustees granted a total of £620,600 (2023: £632,954) grants and awards to the National Theatre.

£50,000 to the National Theatre’s welfare counselling services. The Peter Hall's Directors Award for £30,000 and the
Rayne Award for £10,000. The Foundation also contributed £30,600 towards the costs of Legacy work carried out by the
National Theatre’'s Development Department. The Trustees also granted £500,000 towards urgent Capital Projects.

The Trustees approved 28 benevolent grants totalling £77,549 [2022/23: £76,100] made this year to current and former
staff and members of the acting companies.

FINANCIAL REVIEW

The Foundation received investment income during the year of £143,231 [2022/23: £128,417], £86,335 of which is
unrestricted [2022/23: £72,103]. Donations and legacy income of £248,675 [2022/23: £251,937] was received during the
year. All legacy income for the year was received via the National Theatre. Total expenditure in the year was £830,535
[2022/23: £833,182]. The Foundation’s investment portfolio made a gain on its investment assets of £378,918 [2022/23:
a loss of £397,559], giving an annual absolute investment gain of £5622,149 (investment income plus gain on portfolio)
[2022/23 a loss of £269,142].

The total funds balance carried forward at 31 March 2024 was £6,166,930 [2022/23: £6,226,641).

The Foundation's Portfolio was valued at £6,756,858 at 315t March 2024 [2022/23 £6,284,500].
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INVESTMENTS

The Trustees' overarching goal is an investment strategy designed to produce a balance of capital and income growth to
enable them to continue the Foundation’s grant support to the National and to meet its other charitable objects in a
manner and scale broadly similar to that provided in the past.

The Foundation has a total return strategy with a goal of achieving an average annual return of inflation plus 3% such as
to preserve and increase its capital over the long term. Risk is minimised by appropriate diversification across global
equities, fixed income, property and cash with consideration being given from time to time to investments in hedge funds,
emerging markets and convertible bonds. Liquidity is an important consideration, and all investments are required to be
of a reasonably liquid nature. It is intended that a minimum annual income from interest and dividends and, if necessary,
liquidation of capital gains, of £200,000 should be generated to fund benevolent grants, other grants and expenses.

Performance is reviewed at least twice a year by the Investment and Finance Committee. Investment policy and strategy
is reviewed at least annually by the same Committee and followed by a report made to the full Trustee body.

KEY RISKS AND UNCERTAINTIES DISCLOSURE

The Trustees have considered the major strategic, business and operational risks which the Foundation faces. The
fundamental one is uncertainty of income. Procedures, which include regular reporting on risk management to the
Trustees, have been established to manage these risks.

PLANS FOR FUTURE PERIODS

The Foundation will continue its essential remit of benevolence by making grants to NT employees and past staff members
suffering financial hardship. Working closely with the National Theatre, the Foundation will continue to support and develop
the Fundraising campaign to encourage supporters of the National Theatre to remember the Theatre in their Wills.

RESERVES

UNRESTRICTED FUNDS

In setting a target level of reserves for the Foundation, the Trustees have taken into account that the scale and number
of applications to the Foundation are variable; that income from returns on the investment portfolio are unpredictable and
that in the event of a major, exceptional financial crisis afflicting the National, the Foundation would wish to provide
significant support of a general nature to it. In doing so, the Trustees thus recognise the moral commitment given to the
then Trustees of the Royal National Theatre Endowment Fund, on its winding up, that funds transferred to the Foundation
from the Endowment Fund would be retained to be able to assist the National in such circumstances.

The Trustees consider the level of reserves in the General Fund, which stood at £2.9m at the year-end [2022/23: £2.75m],
together with the designated funds held in the Foundation General Purpose fund £0.52m (2022/23: £0.53m) and the NT
General Purpose Fund £1.1m (2021/22: £1.35m) to be adequate to enable them to respond to the potential value of grant
applications in the foreseeable future.

DESIGNATED FUNDS

i. Benevolent Fund
The purpose of this Fund is to provide protection for a proportion of the Foundation’s assets for the future so as to enable
the Trustees to continue to fulfil the Foundation’s second charitable objective, to provide support to the staff and former
members of staff of the National and of the acting company who are in necessitous circumstances. Trustees consider
that a fund of £1,000,000 is needed to meet likely on-going applications. The Trustees keep this policy under review. An
amount equivalent to that paid out in grants is transferred from the Foundation General Purpose Fund each year.

Since April 2023 the Foundation has awarded benevolent grants to 28 individuals, totaling £77,549.
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In prior years the Trustees have offered support to the NT’s Apprenticeship scheme through its allocation of funds,
assisting individual apprentices who might themselves be in hardship because of travel costs or living expenses, to the
extent that it would jeopardise their ability to complete the apprenticeship. Whilst the Trustees did not receive any
applications this year, they feel that there is still a real need in this area, and given their commitment to the NT's
apprenticeship scheme, have agreed to continue to support it in future years.

ii. Foundation General Purpose Fund
The Legacies Agreement with National Theatre (effective 17 February 2016) states that all unrestricted legacies received
directly by the Foundation are to be allocated to the Foundation General Purpose Fund.

RESTRICTED FUNDS

The Legacies Agreement with National Theatre (effective 17 February 2016) states that all restricted legacies received
by either the National Theatre or the Foundation are to be allocated to the Funds, which is one of the five restricted
National Theatre sub-funds (NT Learning, NT Productions, NT Premises, NT Studio/New Work and NT General
Purposes).

i. NT Learning sub fund
This fund, previously known as Learning Fund, was established to reflect the former Legacies Agreement (dated 22
March 2012) between the National Theatre and the Foundation to provide a long term and significant source of grants for
learning activities at the National and through the Foundation. Monies equivalent to amounts received as unrestricted
legacies by the National Theatre were given to the Foundation for investment in this Fund. The current Legacy Agreement
stipulated that the balance on the Learning Fund to be credited to the NT Learning sub-fund.

The balance on the NT Learning sub-fund represents the brought forward balance and an allocation of the net gains on
investment in year.

ii. NT Productions, NT Premises, NT Studio/New Work and NT General Purpose
These funds represent legacy gifts received in year and an allocation of the net gains on investment in year.

CONNECTED CHARITIES
The Foundation has objectives related to those of the National but fulfills these independently.

LEGACIES
The NT General Purpose Fund received £234,944 from the National representing legacies left to it.

CHARITABLE ACTIVITIES
During the year a £50,000 grant was paid to the National to support the Welfare Department.
A payment of £30,000 was also made to the National for the Peter Hall Director’'s Award. In addition, year 2 payment of a

3-year £500,000 per year commitment was agreed. The Foundation also contributed £30,600 towards the costs of Legacy
work carried out by the National Theatre's Development Department. Plus £10,000 for the Rayne Award.

There have been 28 Benevolent Grants awarded this year totaling £77,549 [2022/23: £76,100].

Administrative support is provided by the National Theatre and a fee of £18,000 [2022/23: £18,000] is charged to the
Foundation for these services.

STATEMENT OF RECOMMENDED PRACTICE

The financial statements have been prepared in accordance with the accounting policies set out on pages 15-17 and
comply with the Statement of Recommended Practice “Accounting and Reporting by Charities” and relevant statutory
requirements.
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STATEMENT ON DISCLOSURE OF INFORMATION TO THE AUDITORS
In so far as the Trustees are aware:

e there is no relevant audit information of which the charity's auditor is unaware; and

e they have taken all the steps that they ought to have taken as Trustees in order to make themselves aware of
any relevant audit information and to establish that the charity's auditors are aware of that information.

STATEMENT OF TRUSTEES’ RESPONSIBILITIES

The Trustees are responsible for preparing the Trustees’ Annual Report and the financial statements in accordance with
applicable law and United Kingdom Generally Accepted Accounting Practice (United Kingdom Accounting Standards).

The law applicable to charities in England and Wales requires the Trustees to prepare financial statements for each
financial year which give a true and fair view of the state of affairs of the charity and of the income and expenditure of the
charity for that period. In preparing these financial statements the Trustees are required to:

o select suitable accounting policies and then apply them consistently;

e observe the methods and principles in the Charities SORP;

¢ make judgments and estimates that are reasonable and prudent

e state whether applicable accounting standards have been followed, subject to any material departures disclosed
and explained in the financial statements;

e  prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity
will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the charity’s
transactions, disclose with reasonable accuracy at any time the financial position of the charity and enable them to ensure
that the financial statements comply with the Charities Act 2011 and the provisions of the charity’s constitution. They are
also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.

The Trustees' Annual Report was approved by the Trustees and authorised for issue on ... 15 / Xe3 lQO 2,11 .

And signed on its behalf by

Graham Barker, Chair of Trus@'
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INDEPENDENT AUDITOR’S REPORT TO THE TRUSTEES OF THE ROYAL NATIONAL THEATRE FOUNDATION

OPINION

We have audited the accounts of The Royal National Theatre Foundation (the ‘charity’) for the year ended 31 March
2024 which comprise the statement of financial activities, the balance sheet, the statements of cash flows, principal
accounting policies and the notes to the accounts. The financial reporting framework that has been applied in their
preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102
‘The Financial Reporting Standard applicable in the UK and Republic of Ireland’ (United Kingdom Generaily Accepted
Accounting Practice). '

In our opinion, the accounts:

e give a true and fair view of the state of the charity’s affairs as at 31 March 2024 and of its incoming resources
and application of resources for the year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

e have been prepared in accordance with the requirements of the Charities Act 2011.

BASIS FOR OPINION

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law.
Our responsibilities under those standards are further described in the auditor’s responsibilities for the audit of the
accounts section of our report. We are independent of the charity in accordance with the ethical requirements that are
relevant to our audit of the accounts in the UK, including the FRC'’s Ethical Standard, and we have fulfilled our other
ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our opinion.

CONCLUSIONS RELATING TO GOING CONCERN

In auditing the accounts, we have concluded that the trustees’ use of the going concern basis of accounting in the
preparation of the accounts is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity's ability to continue as a going
concern for a period of at least twelve months from when the accounts are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant
sections of this report.

OTHER INFORMATION

The other information comprises the information included in the annual report, including the trustees’ annual report,
other than the accounts and our auditor's report thereon. The trustees are responsible for the other information
contained within the annual report. Our opinion on the accounts does not cover the other information and we do not
express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the accounts or our knowledge obtained in the course of the audit or otherwise appears to be
materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are required
to determine whether this gives rise to a material misstatement in the accounts themselves. If, based on the work we
have performed, we conclude that there is a material misstatement of this other information, we are required to report
that fact.

We have nothing to report in this regard.
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MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

In the light of the knowledge and understanding of the charity and its environment obtained in the course of the audit,
we have not identified material misstatements in the trustees' report.

We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and Reports)
Regulations 2008 requires us to report to you if, in our opinion:

s the information given in the trustees’ report is inconsistent in any material respect with the accounts; or
¢ sufficient accounting records have not been kept; or
o the accounts are not in agreement with the accounting records; or

e we have not received all the information and explanations we require for our audit.

RESPONSIBILITIES OF TRUSTEES

As explained more fully in the trustees’ responsibilities statement, the trustees are responsible for the preparation of
the accounts and for being satisfied that they give a true and fair view, and for such internal control as the trustees
determine is necessary to enable the preparation of accounts that are free from material misstatement, whether due
to fraud or error.

in preparing the accounts, the trustees are responsible for assessing the charity’s ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting
unless the trustees either intend to liquidate the charity or to cease operations, or have no realistic alternative but to
do so.

AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF THE ACCOUNTS

We have been appointed as auditor under section 145 of the Charities Act 2011 and report in accordance with the Act
and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the accounts as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK)
will always detect a material misstatement when it exists.

Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis of these accounts.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in
line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including
fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

Our approach to identifying and assessing the risks of material misstatement in respect of irregularities, including fraud
and non-compliance with laws and regulations, was as follows:

e The engagement partner ensured that the engagement team collectively had the appropriate competence,
capabilities and skills to identify or recognise non-compliance with applicable laws and regulations;

o We identified the laws and regulations applicable to the charity through discussions with management and
trustees and from our knowledge and experience of the charity sector;

e We focused on specific laws and regulations which we considered may have a direct material effect on the
accounts or the activities of the charity. These included but were not limited to the Charities Act 2011;
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing
their accounts in accordance with the -Financial Reporting Standard applicable to the United Kingdom and
Republic of Ireland (FRS 102) (effective 1 January 2019), and

e We assess the extent of compliance with laws and regulations identified above by making enquiries of
management and representatives of the trustees and review of the minutes of trustee meetings.
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AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF THE ACCOUNTS (CONTINUED)

We assessed the susceptibility of the charity’s accounts to material misstatement, including how fraud might occur
by:

e Making enquiries of management and representatives of the trustees as to where they considered there was
susceptibility to fraud, their knowledge of actual, suspected and alleged fraud; and

e  Considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and regulations.
To address the risk of fraud through management bias and override of controls, we;

e Performed analytical procedures to identify any unusual or unexpected relationships;
e  Tested the authorisation of expenditure;
e Tested the implementation of financial controls; and

e Investigated the rationale behind significant or unusual transactions.

In response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures which
included, but were not limited to:

e  Agreeing financial statement disclosures to underlying supporting documentation;
° Reading the minutes of meetings of the trustees; and

e Enquiring of as to actual and potential litigation and claims.

There are inherent limitations in our audit procedures described above. The more removed that laws and regulations
are from financial transactions, the less likely it is that we would become aware of non-compliance. Auditing standards
also limit the audit procedures required to identify non-compliance with laws and regulations to enquiry of the trustees
and other management and the inspection of regulatory and legal correspondence, if any.

Material misstatements that arise due to fraud can be harder to detect than those that arise from error as they may
involve deliberate concealment or collusion.

A further description of our responsibilities for the audit of the accounts is located on the Financial Reporting Council’'s
website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.

10
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USE OF OUR REPORT

This report is made solely to the charity's trustees, as a body, in accordance with Part 4 of the Charities (Accounts
and Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the charity’s trustees
those matters we are required to state to them in an auditor's report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the charity and the charity’s trustees
as a body, for our audit work, for this report, or for the opinions we have formed.

Buzzacott LLP
Statutory Auditor
130 Wood Street
London

EC2V 6DL

Date:

Buzzacott LLP is eligible to act as an auditor in terms of section 1212 of the Companies Act 2006

11
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YEAR ENDED 31 MARCH 2024

Unrestricted  Designated Restricted Total
£ £ £ £
Income & Endowments from: Notes
Donations & legacies 4 3,731 - 244944 248,675
Investments 5 86,335 22.439 34,457 143,231
TOTAL Income & Endowments 90,066 22,439 279,401 391,906
Expenditure on:
Investment Management Costs 6 29,757 7,734 11,876 49,367
Charitable activities 7 136,364 80,971 563,833 781,168
TOTAL Expenditure 166,121 88,705 575,709 830,535
Net gains on investment 228,399 59,362 91,157 378,918
Net income/(expenditure) 152,344 {6,904) (205,151) {59,711)
Transfers between funds 11 = =
Net movement in funds 162,344 (6,904) (205,151) (59,711)
Reconciliation of Funds:
Total funds brought forward 11 2,748,196 1,529,891 1,948,554 6,226,641
TOTAL Funds carried forward 2,900,540 1,522,987 1,743,403 6,166,930
YEAR ENDED 31 MARCH 2023
Unrestricted Designated Restricted Total
£ £ £ £
Income & Endowments from: Notes
Donations & legacies 4 3,625 58,793 189,519 251,937
Investments 5 72,103 18,462 37,852 128,417
TOTAL Income & Endowments 75,728 77,255 227,371 380,354
Expenditure on:
Investment Management Costs 6 22,038 5,643 11,569 39,250
Charitable activities 7 149,523 79,596 564,813 793,932
TOTAL Expenditure 171,561 85,239 576,382 833,182
Net gains/(losses) on investment (223,221) (57,154) (117,184) (397,559)
Net income/(expenditure) (319,054) (65,138) (466,195) (850,387)
Transfers between funds 11 - . . 5
Net movement in funds (319,054) (65,138) (466,195) (850,387)
Reconciliation of Funds:
Total funds brought forward 11 3,067,250 1,595,029 2,414,749 7,077,028
TOTAL Funds carried forward 2,748,196 1,529,891 1,948,554 6,226,641

All income and expenditure is derived from continuing activities.

The notes on pages 14 to 25 constitute part of the financial statements.



ROYAL NATIONAL THEATRE FOUNDATION
BALANCE SHEET

For the year ended 31 March 2024

2024 2023
£ £
Fixed Assets: Note

Investments 8 6,756,858 6,284,500
TOTAL Fixed Assets 6,756,858 6,284,500
Current assets:

Debtors 9 10,000 21,329

Accrued Income 9 2671 3,944

Cash at bank and in hand 7,245 168,565
TOTAL Current Assets 19,916 193,838
Liabilities:

Creditors: amounts falling due within one year 10 (609,844) (251,697)
Net Current (Liabilities)/ Assets (589,928) 251,697
TOTAL Assets less Current Liabilities 6,166,930 6,226,641
TOTAL Net Assets 6,166,930 6,226,641
The Funds of the Charity:

Unrestricted funds 11 2’90'()'541 2,748,196

Designated funds 11 1,522,986 1,529,891

Restricted funds 11 1,743,403 1,948,554
TOTAL Funds 6,166,930 6,226,641

Approved and authorised for issue by the trustees on ... ‘5\“)[ Q/@;U‘l

And signed on its behalf by:

(¢

(N

Graham Barker ~=

(Chair)

The notes on pages 14 to 25 constitute part of the financial statements,



ROYAL NATIONAL THEATRE FOUNDATION
STATEMENT OF CASH FLOWS

For the year ended 31 March 2024

2024 2023
Note £ £
Cash flows from operating activities: ()
Net cash used in operating activities (197,528) (154,757)
Cash flows from investing activities:
Dividends, interest and rents from investments 129,648 125,267
Proceeds from sale of investment 589,690 1,737,273
Purchase of investments (578,269) (1,674,695)
Net cash provided by investing activities 141,069 187,845
Change in cash and cash equivalents in the reporting period (56,459) 33,088
Cash and cash equivalents at the beginning of the reporting period (i) 313,596 280,510
Cash and cash equivalents at the end of the reporting period (i) 257,137 313,598
2024 2023
(i) Reconciliation of net income/(expenditure) to net cash £ £
flow from operating activities:
Net expenditure for the reporting period (as per the Statement of
Financial Activities) (59.711) (E0EED)
Dividends, interest and rents from investments (129,648) (125,267)
(Gains)/losses on investments (378,918) 397,659
Working capital movements:
Decrease in debtors 12,602 207,995
Increase in creditors 358,147 215,383
Net cash used in operating activities (197,528) (1564.757)
(ii) Analysis of cash and cash equivalents £ £
Cash at bank and in hand 7,245 168,565
Cash held as part of investment portfolio 249,892 145,031
TOTAL cash and cash equivalents 257,137 313,596
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RoYAL NATIONAL THEATRE FOUNDATION
NOTES TO THE FINANCIAL STATEMENTS

For the year ended 31 March 2024

1 GENERAL INFORMATION

The Foundation was established as an unincorporated charity under a Trust Deed dated 6 July 1976. The Foundation was
registered with the Charity Commission (number 271706) on 10 August 1976 for the education of the public in the art of
drama and the promotion of their appreciation of classical and modern drama in all its artistic forms at the National Theatre;
the relief of past or present employees of the National Theatre who are in necessitous circumstances; as ancillary to the
above objects, to support the National Theatre in its aims to further the appreciation of classical and modern drama. The
Foundation’s registered office is The Royal National Theatre, Upper Ground, London, SE1 9PX.

These objects are set out in the governing document, which is a Declaration of Trust, and have been developed into a set
of aims and objectives as described within this report on page 4.

2 STATEMENT OF COMPLIANCE

The Foundation meets the definition of a public benefit entity under FRS 102. The financial statements have been prepared
in accordance with applicable United Kingdom Accounting Standards, the Companies Act 2006, the Charities Act 2011,
and the recommendations of the Statement of Recommended Practice “Accounting and Reporting by Charities, in
accordance with the Financial Reporting Standards applicable in the UK and the Republic of Ireland (FRS 102) effective
1 January 2019 ("Charities SORP (FRS102)").

3 PRINCIPAL ACCOUNTING POLICIES

The following accounting policies have been applied consistently in dealing with items which are considered material in
relation to the financial statements.

A BASIS OF PREPARATION

The financial statements have been prepared on a going concern basis, under the historical cost convention. After making
enquiries, the trustees have a reasonable expectation that the charity has adequate resources to continue its activities for
the foreseeable future. Accordingly, they continue to adopt the going concern basis in preparing the financial statements
as outlined in the Statement of Trustees Responsibilities on page 7.

B GOING CONCERN

The trustees have assessed whether the use of the going concern assumption is appropriate in preparing these accounts.
The trustees have made this assessment in respect to a period of one year from the date of approval of these accounts.

The trustees of the charity have concluded that there are no material uncertainties related to events or conditions that may
cast significant doubt on the ability of the charity to continue as a going concern. The trustees are of the opinion that the
charity will have sufficient resources to meet its liabilities as they fall due and will draw down from the investment portfolio
to fulfil the net liabilities position on the balance sheet.

The Foundation has sufficient cash and investments to cover the grants committed to at the year end and trustees are
able to control the costs and level of grants made and as such conclude that the Foundation remains a going concern for
at least 12 months from the date of approval of these financial statements.

C INCOME

All income is included in the Statement of Financial Activities when the Foundation has legal entitiement, there is
reasonable probability over receipt and the amount of income can be quantified with reasonable accuracy.

=  Donations and legacies are recognised when there is evidence of entitlement, receipt is probable and its amount
can be measured reliably; furthermore, entitlement to legacy income is when estate accounts are settled or there

is notification of a distribution.
= Charitable activities are recognised when there is evidence of entitlement, receipt is probable, and its amount can

be measured reliably. ,
* [nvestment income and interest receivable are recognised on an accruals basis.
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RoyAL NATIONAL THEATRE FOUNDATION
NOTES TO THE FINANCIAL STATEMENTS

For the year ended 31 March 2024

3 PRINCIPAL ACCOUNTING POLICIES (CONTINUED)

D EXPENDITURE

All expenditure is accounted for on an accruals basis and is classified under the relevant activity within the Statement of
Financial Activities.

= Grants for specific projects are accounted for when approved by the Trustees and notified to the beneficiaries.

= Excess grants are written back on receipt of final claims from beneficiaries.

= Benevolent grants are made to current and former employees of the National and its acting company; these
grants are accounted for when the beneficiary is notified.

= Raising donations & legacies — expenditure on raising donations and legacies represent the cost of securing
donations and legacies, including marketing costs.

= Charitable activities — expenditure directly incurred relating to the charitable objectives, including awards and
grants to National Theatre and individuals.

= Support costs are apportioned across charitable activities in proportion to the value of grants and awards made
as set out in Note 8, inciuding expenditure on audit fees, National Theatre management and bank charges. The
Foundation uses the services of staff employed and paid by National Theatre and a management charge of
£18,000 [2022/23: £18,000] is paid in this respect.

E FINANCIAL INSTRUMENTS

The Foundation has financial assets and liabilities of a kind that qualify as basic financial instruments. Basic instruments
are initially recognised at transaction value and subsequently measured at amortised cost. Financial assets are held at
amortised cost and comprise cash at bank and in hand, and debtors. Financial liabilities are held at amortised cost and
comprise of creditors.

At the Balance Sheet date, the Foundation held financial assets at amortised cost of £19,916 [2022/23: £193,838] and
financial liabilities at amortised cost of £609,844 [2022/23: £251,697].

F INVESTMENTS

Investments, including bonds held as part of an investment portfolio, are stated at market value as at the balance sheet
date. Investments are revalued to market value as at the balance sheet date and the surplus or deficit of this revaluation
is shown as unrealised gains or losses on the face of the Statement of Financial Activities. Realised gains and losses
represent the difference between the sale proceeds and the opening market value of an investment or cost if purchased
during the year.

At the Balance Sheet date, the Foundation held financial assets at market value of £6,756,858 [2022/23: £6,284,500 ].

G DEBTORS

Debtors include amounts owed to the Foundation for the provision of goods and services, or the amounts the charity has
paid in advance for the goods and services it will receive. Debtors also include amounts receivable on grant funding to
which the charity is entitled. Debtors are measured at their recoverable amount.

H CASH AT BANK AND IN HAND
Cash at bank and in hand includes cash in hand, deposits held at call with banks, and other highly liquid investments.

|  CREDITORS

Creditors are measured at their settlement amount and is recognised for the amount that the Foundation anticipates it will
pay to settle the debt or the amount it has received as an advance payment for goods or services it must provide.

J RESTRICTED FUNDS

These are monies which have legal restrictions on their use where donors have specified the funds can only be spent on
certain of the charity’s activities. These represent restricted grant funding, and legacies covered by the agreement between
the National Theatre and the Foundation effective 17 February 2016.
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ROYAL NATIONAL THEATRE FOUNDATION
NOTES TO THE FINANCIAL STATEMENTS

For the year ended 31 March 2024

3 PRINCIPAL ACCOUNTING POLICIES (CONTINUED)

K UNRESTRICTED FUNDS
These general funds are available for use at the discretion of the Trustees in furtherance of the charity’s general objectives.

L DESIGNATED FUNDS

These are funds set aside out of general funds by the Trustees, for particular purposes. The purpose of this Fund is to
provide protection for a proportion of the Foundation’s assets for the future so as to enable the Trustees to continue to
fulfill the Foundation’'s second charitable objective, to provide support to the staff and former members of staff of the
National and of the acting company who are in necessitous circumstances. Trustees consider that a fund of £1,000,000
is sufficient to meet likely on-going applications. The Trustees keep this policy under review. An amount equivalent to
that paid out in grants is transferred from the Foundation General Purpose Fund each year.

M TAXATION

The Foundation is a registered charity and can take advantage of the exemptions from income tax under the provisions
of the Income Taxes Act 2007.

Tax recoverable relates to tax due to be reclaimed from HMRC on investment income where tax was deducted at source.

N CRITICAL ACCOUNTING JUDGEMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY

In the application of the Foundation’s accounting policies, trustees are required to make judgements, estimates and
assumptions about the carrying values of assets and liabilities that are not readily apparent from other sources. The
estimates and underlying assumptions are based on historical experience and other factors that are considered to be
relevant. Actual results may differ from these estimates. The estimates and underlying assumptions are reviewed on an
on-going basis. Revisions to accounting estimates are recognised in the period in which the estimate is revised if the
revision affects only that period, or in the period of the revision and future periods if the revision affects the current and
future periods.

In the view of the trustees, no assumptions concerning the future or estimation uncertainty affecting assets and liabilities
at the balance sheet date are likely to resuit in a material adjustment to their carrying amounts in the next financial year.
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ROYAL NATIONAL THEATRE FOUNDATION
NOTES TO THE FINANCIAL STATEMENTS

For the year ended 31 March 2024

4 DONATIONS & LEGACIES

5

Donations
Legacies

Donations
Legacies

INVESTMENT INCOME

Income from securities
Interest receivable

Income from securities
Interest receivable

Unrestricted Designated Restricted 2024
£ £ £ £
3,731 - 10,000 13,731

- B 234,944 234,944 .
3,731 - 244,944 248,675
Unrestricted Designated Restricted 2023
£ £ £ £
3,625 - 10,000 13,625
- 58,793 179,519 238,312
3,625 58,793 189,519 251,937
Unrestricted Designated Restricted 2024
£ £ £ £
52,951 13,762 21,133 87,846
33,384 8,677 13,324 55,385
86,335 22,439 34,457 143,231
Unrestricted Designated Restricted 2023
£ £ £ £
39,813 10,194 20,901 70,908
32,290 8,268 16,951 57,509
72,103 18,462 37,852 128,417
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ROYAL NATIONAL THEATRE FOUNDATION
NOTES TO THE FINANCIAL STATEMENTS

For the year ended 31 March 2024

6 INVESTMENT MANAGEMENT COSTS

Investment Management Costs

Investment Management Costs

7 EXPENDITURE ON CHARITABLE ACTIVITIES

(a) Analysis of expenditure on charitable activities

Grants to National Theatre
Grants to Other Institutions
Benevolent Grants

Awards to National Theatre

Grants to National Thealtre
Grants to Other Institutions
Benevolent Grants

Awards

Unrestricted Designated Restricted 2024
£ £ £ £
29,757 7,734 11,876 49,367
29,757 7,734 11,876 49,367
Unrestricted Designated Restricted 2023
£ £ £ £
22,038 5,643 11,569 39,250
22,038 5,643 11,569 39,250
Grant funding of Support costs 2024

activities
£ £ £
580,600 25,624 606,224
50,000 2,207 52,207
77,549 3,423 80,972
40,000 1,765 41,765
748149 33,019 781,168
Grant funding of Support costs 2023

activities
£ £ £
592,954 27,246 620,200
50,000 2,297 52,297
76,100 3,497 79,5697
40,000 1,838 41,838
759,054 34,878 793,932




ROYAL NATIONAL THEATRE FOUNDATION
NOTES TO THE FINANCIAL STATEMENTS

For the year ended 31 March 2024

(b) Analysis of Support Costs

National Other Benevolent Awards 2024
Theatre Institutions Grants
£ £ £ £ £
Governance 10,129 872 1,353 698 13,052
NT Management Charge 13,969 1,203 1,866 962 18,000
Finance 392 34 52 27 505
Other 1,134 98 152 78 1,462
25,624 2,207 3,423 1,765 33,019
National Other Benevolent Awards 2023
Theatre Institutions Grants
£ £ £ £ £
Governance 12,243 1,032 1,571 826 15,672
NT Management Charge 14,061 1 ,1 86 1 ,805 948 18,000
Other 23 2 3 2 30
27,246 2,297 3,497 1,838 34,878

Support costs are allocated to the key activity areas driving support costs as above based on their proportionate
costs to overall direct costs.

Governance costs are comprised of auditor's remuneration which consists of a statutory audit fee of £12,000
[2022/23: £8,400].

The Foundation uses the services of staff employed and paid by the National Theatre and a management
charge of £18,000 [2022/23: £18,000] is included in support costs.

(c) Analysis of Grants

Grants to Grants to Support 2024
institutions  individuals costs
£ £ £ £

National Theatre
National Theatre Welfare Grant 50,000 - 2,207 52,207
Capital Grant 500,000 - 22,067 522,067
NT Legacy Costs 30,600 - 1,350 31,950
Awards 40,000 - 1,765 41,765
Other
Benevolent Grants - 77,549 3,423 80,972
New Motley Design Grant 50,000 2,207 52,207

670,600 77,549 33,019 781,168




RoYAL NATIONAL THEATRE FOUNDATION
NOTES TO THE FINANCIAL STATEMENTS

For the year ended 31 March 2024

Grants to Grants to Support 2023
institutions individuals costs
£ £ £ £
National Theatre
National Theatre Welfare Grant 50,000 - 2,298 52,298
Capital Grant 500,000 - 22,975 522,975
NT Legacy Costs 42,954 - 1,973 44,927
Awards 40,000 - 1,838 41,838
Other
Benevolent Grants - 76,100 3,497 79,597
New Motley Design Grant 50,000 - 2,297 52,297
682,954 76,100 34,878 793,932
8 INVESTMENTS
(a) Movement in fixed asset investments
2024 2023
£ £
Market Value at
Beginning of Year 6,284,500 6,867,375
New Money Invested 107,593 450,824
Reinvested Income 133,699 129,983
Amounts extracted (110,000) (726,000)
Investment management fees paid in year (37,852) (40,123)
Increase in value of investments 378,918 (397,559)
Market Value at End of Year 6,756,858 6,284,500
At the 31 March 2024, all funds were held with Rathbone Investment Management Ltd.
(b) Investments at Market Value comprised:
2024 2023
£ £
Fixed Interest 1,798,055 1,577,614
Equities 4,425,819 4,284,605
Property 122,540 130,892
Commodities 160,552 146,358
Cash 249,892 145,031
Market Value at End of Year 6,756,858 6,284,500

The value of Investments held outside the UK at 31 March 2024 was £2,491,509 [2022/23: £1,847,848].
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ROYAL NATIONAL THEATRE FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS

For the year ended 31 March 2024

9 DEBTORS

2024 2023
£ £
Trade debtors 10,000 21,329
Accrued Income 2,672 3,944
12,672 25,273
10 CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
(a) Creditors: amounts falling due within one year
2024 2023
£ £
Accruals for grants payable 550,000 185,504
Trade creditors 26,124 36,915
Accruals and deferred income 33,720 29,278
609,844 251,697
(b) Grant commitments
Brought forward Paid in year Committed in  Carried forward
year
£ CE £ £
Awards 185,504 (383,653) 748,149 550,000
185,504 (383,653) 748,149 550,000
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ROYAL NATIONAL THEATRE FOUNDATION
NOTES TO THE FINANCIAL STATEMENTS

For the year ended 31 March 2024

11 ANALYSIS OF FUNDS
YEAR ENDED 31 MARCH 2024

Unrestricted Funds:
General Fund

Designated Funds:

Benevolent Fund
Foundation General
Purposes Fund

Restricted Funds:
Restricted Income
NT Learning

NT Studio/New Work
NT General Purpose

Total Funds

YEAR ENDED 31 MARCH 2023

Unrestricted Funds:
General Fund

Designated Funds:
Benevolent Fund
Foundation General
Purposes Fund

Restricted Funds:
Restricted Income
NT Learning

NT Studio/New Work
NT General Purpose

Total Funds

Fund Income  Expenditure Transfers Gains and Fund
balances losses balances
brought carried
forward forward

£ £ £ £ £ £
2,748,196 83,488 (159,543) - 228,400 2,900,541
1,000,000 - (80,971) 80,971 - 1,000,000
529,891 20,729 (6,024) (80,971) 59,361 522,986
589,834 9,167 (2,665) - 26,252 622,588
9,590 204 (59) - 584 10,319
1,349,130 267,405 (570,360) - 64,321 1,110,496
6,226,641 380,993 (819,622) - 378,918 6,166,930
Fund Income Expenditure  Transfers Gains and Fund
balances losses balances
brought carried
forward forward
£ £ £ £ £ £
3,067,250 75,728 (171,561) - (223,221) 2,748,196
1,000,000 - (79,596) 79,596 - 1,000,000
595,029 77,255 (5,643) (79,596) (57,154) 529,891
609,441 8,164 (2,495) - (25,276) 589,834
10,025 182 (55) - (562) 9,590
1,795,283 219,025 (5673,832) - (91,346) 1,349,130
7,077,028 380,354 (833,182) - (397,559) 6,226,641
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ROYAL NATIONAL THEATRE FOUNDATION
NOTES TO THE FINANCIAL STATEMENTS

For the year ended 31 March 2024 :

Designated Funds

The Trustees consider that a fund of £1,000,000 is sufficient to meet likely on-going benevolent applications. An amount
equivalent to that paid out in grants is transferred from the General Fund each year, which was £80,971 in year [2022/23:

£79,596].
The Foundation General Purpose sub-fund has received an allocation of the net gains on investment in year.
Restricted Funds | ‘

i. NT Learning sub fund

The balance on the NT Learning sub-fund represents the brought forward balance and an allocation of the net gains on
investment in year.

ii. NT Productions, NT Premises, NT Studio/New Work and NT General Purpose sub funds

These funds represent legacy gifts received in year and they also received an allocation of the net gains on investment
in year.
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ROYAL NATIONAL THEATRE FOUNDATION
NOTES TO THE FINANCIAL STATEMENTS

For the year ended 31 March 2024

12 ANALYSIS OF ASSETS BETWEEN FUNDS

YEAR ENDED 31 MARCH 2024

Unrestricted Designated Restricted Total
Funds Funds Funds Funds
£ £ £ £
Investments Asset 2,898,285 1,548,692 2,309,881 6,756,858
Current Assets 8,854 419 10,643 19,916
Current Liabilities (6,598) (26,125) (577,121) (609,844)
2,900,541 1,522,986 1,743,403 6,166,930
YEAR ENDED 31 MARCH 2023 Unrestricted Designated Restricted Total
Funds Funds Funds Funds
£ £ £ £
Investments Assets 3,815,200 973,851 1,495,449 6,284,500
Current Assets (926,494) 563,512 556,820 193,838
Current Liabilities (140,510) (7,472) (103,715) (251,697)
2,748,196 1,529,891 1,948,554 6,226,641

13 TRUSTEES REMUNERATION & EXPENSES

Trustees have not received any remuneration or benefits or incurred any expenses for their service to the Foundation in

the year [2022/23: nil].

14 RELATED PARTY TRANSACTIONS

There have not been any related party transactions in the year [2022/23: nil].

Two Trustees, Elizabeth Pryce (formally Elizabeth Offord) and Simon Warshaw, are also Board Members of the Royal

National Theatre.

The value of money paid from the Foundation to the Royal National Theatre totalled £638,600 (Grants and Awards totalling
£620,600 plus £18,000 management fee). With £550,000 owing at year end.

[2022/23: £650,954 (Grants and Awards totalling £632,954 plus £18,000 management fee). With £150,954 owing at year

end].
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