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REPORT OF CHAIRMAN 

I had never imagined that there would be an existential threat to the National Theatre in my lifetime, but the Covid virus 
has transformed all our perceptions of normality. I feel an ironic pride to have chaired the Foundation at a time when it has 
proved essential to the survival of the NT and has helped to sustain its life-blood - freelance actors, directors, designers, 
writers, musicians - as well continuing to fulfil its obligation to support NT staff in difficulties. 

As set out in the report, during the 2020/21 financial year the Foundation granted £3.6m to the National Theatre; £1 m to 
freelancers; £1 m to underwrite the NT's continuing commitment to activities that justify its "National" title; and £1 m for 
urgent capital needs in relation to the Costume workshop. In addition, £570,000 was granted to underwrite the Box 
Office shortfall. The Foundation further assisted freelancers through a grant of £36,000 towards the set-up and running 
costs of Freelancers Make Theatre Work. 

Once again, albeit posthumously, I would like to thank Max Rayne, former Chairman of the NT Board, for his generosity 
and prescience in creating the Foundation, as a "rainy day" fund for the NT in the event of severe financial crisis. In addition 
to Max's donation, many admirers of the NT's work have left legacies enabling the Foundation to make grants to the theatre 
and to individuals in hardship. We are immensely grateful to those donors and their families for their bequests: they have 
been vital in helping to ensure the continued existence of the NT. 

The pandemic continues to have a painfully damaging effect. To that end, the Trustees increased the designation for 
benevolent support of NT staff to £1 m and made a further 3-year grant to help support additional welfare and counselling 
provision at the increased level of £50,000 per annum. For the period April 2020 to November 2021 the Foundation has 
awarded benevolent grants to 36 individuals, totaling £58,480. While that represents an increase on the usual level of 
benevolent giving, the number of grants awarded does not reflect the intensive work which has been ongoing to assist 
individuals in other ways, including through welfare and counselling support, and help with financial planning and applying 
for state and other benefits. I am grateful to Donna Parker, Secretary to the Board and Juliet Messenger, Welfare 
Counsellor for their dedication to this, not just in the last eighteen months but over many years. 

Surprisingly, in spite of early deleterious effects of the pandemic, the markets have since recovered and the value of the 
Foundation's Reserves were £5.6m at 31 March 2021.The Trustees are therefore confident that the Foundation has 
sufficient funds to enable it to continue with its core remit. Furthermore, the continued generous support of donors through 
legacies will enable us, in time, to rebuild funds. 

I had been due to step down as Chair of the Foundation in June 2020, but I agreed to continue for an interim period; 
now is the right moment for me to step down. I am delighted to report that, following a Chair succession process led by 
Simon Warshaw, Daniel Margolin and Lesley Manville, Graham Barker has been elected as the new Chair of the 
Foundation and will take up that role after the February 2022 Trustees meeting. Graham has a deep knowledge of the 
Foundation and a passion for the work of the NT, and I am delighted that he has agreed to take on this role. I would like 
to thank him and my fellow Trustees for their support and dedication. It has been a pleasure to serve with them.

Sir Richard Eyre 
Chair of Trustees 
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STATEMENT OF TRUSTEES' RESPONSIBILITIES (CONTINUED} 

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the charity's 
transactions, disclose with reasonable accuracy at any time the financial position of the charity and enable them to ensure 
that the financial statements comply with the Charities Act 2011 and the provisions of the charity's constitution. They are 
also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and 
detection of fraud and other irregularities. 

The Trustees' Annual Report was approved by the Trustees and authorised for issue on 31 st January 2022 and signed on 
its behalf by 

J<.� b 
Sir Richard Eyre (Chair) 
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