
TREASURER’S REPORT 2020 

 

I think all reports for 2020 will begin with the words – ‘’Wow, what a year it was’’ and this is no 

exception.  

In January and February we had our regular meeting with some 120+ children attending – by March 

2020 face to face had finished and many of our groups began to Zoom.  

For any organisation such a change in the level of certainty was a challenge and the same was true of 

3rd Portchester Scouts. We didn’t know whether leaders or children would embrace the change to 

Zoom meetings, who would pay and who wouldn’t. All we knew was that we had overheads and 

running costs to cover which we incur whether we have 1 scout or 1000 scouts.  

Fortunately through maintaining a policy where sufficient monies were retained to cover overheads, 

we found ourselves with good levels of cash reserves even if subscription levels fell dramatically. The 

life saver for us (and allowed me to sleep at night) was the £10,000 grant given by the Government 

to those owning their own premises. In one stroke this covered the majority of our running costs for 

the year.  

Due to the support of parents, our worst projections about a fall in subscription numbers didn’t 

come to fruition and therefore the group has been cash positive throughout the COVID period 

helped by further grants (as shown in the accounts).  

Through these grants and the Crowd Funder, we have been able to bring forward some of our capital 

expenditure plans (replacement of boating equipment) whilst retaining our reserves in case of 

further lockdowns. Prudency we believe is still key at the moment.  

Whilst our Bank balance continues to look very positive – the majority of the money is allocated to 

capital projects with the remainder held to cover 18m of overheads in case of need – as lockdowns 

unlock we will review the need to retain this amount of contingency.  

We have been trialling a change in the way we collect subscriptions moving from Standing Order to 

Direct Debit – which provides us with flexibility and ensures money is not missed when children 

move between scout groups. It is also more convenient for our parents as they don’t have to 

persistently have to change the Bank account they are paying money into.  

Prior to lockdown we had been looking at the monthly subscription amount - £14 per month has 

been in place for at least the last 7 years and we believe offers excellent value for money. At present 

we have no plans to increase but the usual mix of increasing overheads/running costs means that 

this can not be put off forever.  

However, with family finances tight and face to face scouting yet to begin again, we will keep the 

monthly amount unchanged for the coming 12 months.  

Finally, thank you to all parents for all your help in ensuring that 3rd Portchester Scouts has 

continued to be well supported throughout the pandemic and thank you too to leaders who have 



made the spectacular transition from face to face meetings to zoom in some cases having to move 

from 18th century technology to 21st century technology overnight! 

 

David Noyce 

Group Treasurer 

7th April 2021 

 

 

 

 










