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Details

Other names FRIENDS OF THE WESTERN BUDDHIST ORDER (WEST LONDON), WEST
LONDON BUDDHIST CENTRE

Status Registered

Legal form Other

Registered 1976-07-09

Register View on the Charity Commission register

Contact

Address West London Buddhist Centre
45a Porchester Road
London
W2 5DP

Phone 02077279382

Email info@wlbc.co.uk

Website www.westlondonbuddhistcentre.com

Activities

Objects: THE ADVANCEMENT OF THE BUDDHIST RELIGION; IN PARTICULAR (1) TO ENCOURAGE
MEMBERS AND OTHERS TO LIVE IN ACCORDANCE WITH THE TEACHINGS OF THE BUDDHA. (2) TO
SUPPORT ORDAINED MEMBERS OF THE WESTERN BUDDHIST ORDER AND OTHER DULY
ORDAINED BUDDHISTS, AT THE DISCRETION OF THE COUNCIL OF THE FWBO. (3) TO MAINTAIN
CLOSE COMMUNICATION WITH AND WORK UNDER THE GUIDANCE OF THE WESTERN BUDDHIST
ORDER AND IN CO-OPERATION WITH OTHER GROUP WITH THE SAME OBJECTS..

Activities: Encouraging and providing facilities for practice and teaching of Buddhism and meditation, yoga
and other bodywork. Offering retreats. School visits. Teaching meditation in local colleges and other
institutions. Providing financial and other support for members of the Triratna Buddhist Order & other duly
ordained Buddhists. Facilities for healing therapies. Bookshop. Library.
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Classification

• How: Makes Grants To Individuals, Makes Grants To Organisations, Provides Human Resources,
Provides Buildings/facilities/open Space, Provides Services, Provides Advocacy/advice/information, Other
Charitable Activities

• What: Religious Activities

• Who: The General Public/mankind

Geography

• Throughout London

Finances

Period end Income Expenditure Assets Employees

2024-12-31 £165,058 £162,242 - -

2023-12-31 £114,152 £143,110 - -

2022-12-31 £98,331 £138,510 - -

2021-12-31 £115,944 £150,022 - -

2020-12-31 £141,260 £159,842 - -

Trustees

Name Role Appointed

Carol-Anne Bois 2020-09-12

Dr Viryanaga Kitsune 2024-10-02

Matthew Grenz 2025-08-19

Matthew James Webb 2024-10-02

Patricia Leggat 2025-08-19
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Nantgwyn Baptist Chapel
Aims and Purposes
The Fellowship at Nantgwyn Baptist Chapel, led by our Minister, Reverend Simon Facer, aim to 
reach out to the surrounding Community, to share with them the gospel of our Lord Jesus Christ 
and the love of our heavenly Father.    

Objectives and Activities
Our objective is to honour our Lord in our service of Him, and to glorify Him alone.  The Sunday 
morning service is a time when we gather around the preaching of the Word, and express our praise 
and worship to the Lord in song and prayer.  On Wednesday evening we meet around God's Word 
for study and prayer.  

 The songs/hymns are led by our organist or by our guitar group, who practice on a Wednesday 
evening before Bible Study. 

Achievements and Performance
We are a Chapel in Mid-Wales with a membership of 18.  We love the Lord Jesus Christ, and long 
for people to see the good news of His gospel in what we say and what we do.  Since employing a 
full-time minister in 2021(Rev. Simon Facer) we have engaged in several outreach ideas: activities 
specifically aimed at engaging the local community.  These have included things like BBQ's, meals,
quizzes, walks and bonfires.
We have taken opportunities to help our local community, and the wider world, by taking up 
collections for the food bank and the Ukraine crisis.  Every year we have a joint Carol service at 
Pant-y-dwr Hall.  This is done with Bwlch-y-Sarnau Baptist Chapel and Sychnant Presbyterian 
Church and it is usually well attended.

Financial review
Our audited accounts are attached.  We greatly benefit from two properties which we rent out.  
They are both older buildings and require maintenance.  The main Chapel building is in general 
good repair.  Discussions have started to renew the kitchen area to facilitate more Fellowship meals,
e.g. our post Christmas meal.  

Reserves Policy
A reserve account C.O.I.F charity account if held for work and repairs on the main chapel building 
only.   Regular payments into this account will be fixed at our next Deacons Meeting.

Volunteers
We would like to thank all our volunteers who work hard to keep our Chapel clean and in good 
order.  Also for our organist and those on the flower rota.

Structure, governance and management
Minister/Elder: Rev. Simon Facer
Elder/Deacons: Rev Andrew Wyton, Mr. Bleddyn Lewis
Deacon/ Secretary: Mrs Rachel Heron
Deacon/ Treasurer: Mrs Anne Evans
Deacons: Mr Elwyn Price
Trustees: Rev.S.Facer, Mr.B.Lewis, Mr.E.Price, Mrs.R.Heron and Mrs.A Evans
Approved and signed by Trustee, Elder, Minister:Rev. Simon Facer 19th October 2023
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West London Buddhist Centre Chair’s Report 2021 

 

Trustees 
 
Bodhilila (Wendy Young) Chair 
Maitripushpa (Carol-Anne Bois) Secretary 
Prajnanita (Hana Dilley) - Treasurer, resigned 11 September 2021 
Vijayacitta (Rebecca Harvey) – Treasurer, joined 18 October 2021  

Sudurjaya (Marilyn Therza) resigned 18 October 2021 
Vilasamani (Tim Kirkpatrick) 
Viramati (David Sampson) 
Ratnadeva (Sean Quigley) 
 

Overview 
 
The COVID 19 pandemic continued to have a major impact, with the West London 
Buddhist Centre building remaining closed to the public until June and then offering 
a reduced programme of in-person activities until the end of the year. Initially classes 
needed to be booked in advance for a very limited number of people in order to 
comply with the social distancing regulations and participants were required to wear 
masks while meditating. Although people were keen for us to re-open, numbers 
attending were quite small as many people were anxious about the potential health 
risks of attending in-person activities and travelling on public transport.  

In September we were able to offer in-person courses and drop-in classes again. Over 
time attendance began to grow, with a mix of new and old community members who 
preferred to practise physically alongside other people. Our developing in-person 
activities were clearly impacted by COVID 19, especially by the rise in cases of the 
new Omicron variant during the winter which led to less and less people attending in 
the run up to Christmas and some events being moved online. 

We continued to offer a programme of online classes, courses and retreats throughout 
the year which were important in maintaining and building our sangha. Our ‘Going 
Deeper’ courses and retreats continued to attract Order Members and Mitras from the 
wider Triratna sangha as well as our local community and we found that there was a 
core group who would regularly be attending these events. There was a lot of 
appreciation expressed for the quality of teaching and the range and depth of our 
online offerings. 
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Finances 
 
Our biggest source of income was donations, even though the amount received was 
less than the previous year. Online retreats, courses, classes and other events were 
another important income stream. We continued to receive financial support from the 
government’s Coronavirus Job Retention Scheme. This was a crucial element in 
enabling us to retain the centre team. During the year, team members increased their 
working hours so we decreased the amount we claimed under the CJRS, which ended 
in September (with government contributions being reduced in the final months). 

The Precious Jewel fundraising campaign which began in the autumn of 2020 
continued until April 2021. As before, the fundraising kula organized a range of 
fundraising events. Highlights included an online evening of Buddhist poetry from 
the local and international Triratna sangha and a second ‘Sutrathon’ inspired by 
Dharmavadana’s heroic reading of the White Lotus Sutra in 2020.  This time 5 people 
participated, taking turns to read a Chapter of the Sutra of Golden Light every hour 
(followed by a period of meditation) from 2pm on the first afternoon until 7am the 
next morning. 

Although we were able to re-open the centre building during 2021 it was not possible 
to resume where we had left off in the aftermath of the various lockdowns, the 
continuation of the Covid 19 pandemic and in the midst of changing Government 
guidelines. The Covid 19 safety protocols required much more planning and work for 
in-person events while numbers attending were limited and therefore these events did 
not generate much income. In the meantime, we had lost major sources of income 
from before the lockdown, in particular from the studio (which had closed) and from 
room-hire.  

For a full report on the Charity’s finances, please see the 2021 Accounts and the 
Treasurer’s Report 2021. 

 

Trustees 
 
There were two resignations and one new Trustee appointed in the Autumn. 
Prajnanita (the Treasurer) stepped down at the AGM and Sudurjaya stepped down in 
October when Vijayachitta joined the Council taking on the role of Treasurer. 
Sudurjaya and Prajnanita had both been valued Trustees, very generous with their 
time in taking on additional responsibilities and projects on behalf of the Council. 
(They continued to contribute greatly to the Charity volunteering as part of the 
WLBC teaching community). Prajnanita not only remained a key member of the 
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centre team in her role as Centre Manager but in September she also took on the role 
of Women’s Mitra Convenor. 

 

Team 
 
From the time of the first lockdown in March 2020 all the members of the centre 
team were repeatedly furloughed, working just a few days each month in compliance 
with the rules of the Covid Job Retention Scheme. They worked well under these 
challenging circumstances, especially since it was not possible to meet in person for 
over a year. From January 2021 team members were able to work part-time under the 
CJRS and we took advantage of this with team members on average working half 
their normal hours (with their hours increasing in the autumn as the furloughing 
scheme drew to a close). 

It made a great difference when we were able to meet in person again at the centre for 
weekly team meetings. However, people continued to work at home for part of the 
week and, when working at the centre, people worked in different spaces to minimize 
the risks form Covid 19. 

At the beginning of September, Prajnanita became our Women’s Mitra Convenor. 
This was very significant for the centre after an extended period without a Women’s 
Mitra Convenor. She brought dedication, energy and passion to the role, leading 
study groups with Sudurjaya and Amlanadhi, befriending and supporting mitras and 
encouraging mitras to volunteer at the centre.  She worked closely with Ratnadeva, 
the Men’s Mitra Convenor and other Order Members to plan events for Mitras, 
including a programme of monthly study sessions for Mitras in the ordination process 
for 2022.  

 

Sangha 
 
At one point it seemed as if we might end up with two separate communities, one 
online and one in person as some people only attended online activities and some  
only came to in-person activities. However, many local sangha members continued to 
attend our online events as well as coming to events at the centre so there was still a 
sense of one extended WLBC community, even though some members of our online 
sangha were based in other countries.  

A cause of rejoicing was gaining 9 new Mitras during the year. Many of these had 
previously completed the foundation year of Mitra Study in a group led by Prajnanita 
and Sudurjaya.  



WLBC Chair’s Report 2021 / 4 

Order Chapters for men and women met weekly online and Dhammagita 
organized monthly online meetings for all Order Members connected to the 
centre, introducing a creative and playful approach to the sessions.  

 

Programme 
 
We continued to build our online programme by introducing early morning 
meditations every week day morning alongside weekly drop-in classes on every 
day of the week, including weekends. These included Buddhism and meditation 
classes for more experienced practitioners as well as mindfulness and 
meditation classes more accessible to newcomers.  
 
We ran introduction to meditation and introduction to Buddhism courses as 
well as a rolling programme of ‘Going Deeper’ courses exploring meditation, 
key Buddhist teachings and devotional practice. We ran many online retreats 
and various other events, including four Wolf at the Door writing weekends. 
The majority of these events were online but during June and July and then 
from September we began offering in person events including a weekend retreat 
at Vajrasana, our first in-person retreat since before the first lockdown in March 
2020.  
 
Paramananda and Bodhilila continued their series of week long online 
meditation retreats and we also offered weekend Buddhism retreats led by 
Ratnadeva, Prajnanita Maitripushpa and Bodhilila. As before, the year was 
framed by two City Retreats taking place over the New Year. 
 
The online retreats and Going Deeper courses played an important role in 
building deeper connections and Dharma knowledge within our sangha. They 
also continued to attract experienced practitioners from the wider Triratna 
community, including Order Members and Mitras training for ordination. 
 

People of Colour Events 
 
The partnership between the London Buddhist Centre and the West London 
Buddhist Centre continued to offer events for People of Colour (POC). As well 
as the weekly online class for POC we also offered online day and weekend 
retreats during the year. These events were much appreciated and played an 
important role in welcoming POC to the community and supporting those who 
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were long time sangha members. The weekly online POC class won an award 
from the Faith and Belief Forum.  

 

Concluding Comments 
 
It was a difficult year, especially managing the transition as we re-opened the 
centre and began offering in-person events. So much had changed in the world 
around us, there was so much uncertainty about the future. Despite this the 
West London Buddhist Centre was able to provide a valuable context for 
spiritual practice, for learning about the Buddha and his teachings and 
supporting people to ‘Go for Refuge to the Three Jewels’. We were told by 
many people (not just Buddhists) how important our community and the events 
we put on were in helping them get through the isolation of lockdowns and 
giving them resources to deal with the many challenges they faced during the 
year.  

 

Bodhilila   

October 2022 

























West London Buddhist Centre Treasurer’s Report 2021 
 
Background 
The financial accounts for Triratna Buddhist Community (West London), 
referred to below as the West London Buddhist Centre or the Centre, are 
operated from 1st January to 31st December each year.  In the year 2021, the 
Centre had a temporary Treasurer Prajnanita (Hana Dilley) in place until the 
start of September when she was replaced by Vijayacitta (Rebecca Louise 
Harvey) from the end of October.   
 
The Centre continued to be impacted by the Covid-19 Pandemic and its 
aftermath.  The operating deficit rose from £18,582 in 2020 to £34,079 in 2021.  
This was broadly in line with the initial projections and budgeting for the year, 
given the roadmap out of the lockdowns and adjusting to the changed post-
pandemic socio-economic reality.  It confirmed the challenge of finding a 
sustainable financial model into the financial year 2021.    
 
 
Operations 
Classes, Courses and Events: Classes, courses and events continued to be 
affected by the reintroduction of lockdowns in winter 2020-2021.  As a result, 
most of the provision continued to be online until a phased-in opening of the 
centre for in-person classes from June and courses and events from September. 
The income from classes, courses and events dropped by 32%, from £25,113 in 
2020 to £17,068 in 2021.  Donations decreased by 22% from £107,284 in 2020 
to £83,959 in 2021.  This is despite a significant increase in the gift aid claim 
bringing in £10,507 more than in 2020.   The increase in the gift aid claim can 
be attributed to the donation appeals being operated online with an integrated 
system for gift aid option and more convenient administration.  The fall in 
donations partly reflects the end of the concentrated fundraising effort from 
April 2021, primarily due to refocusing attention to preparing the building for 
more in-person classes and also having caps on the number of people attending, 
in line with COVID-19 safety guidelines.  
 
Retreats: In 2021, there has remained a strong focus on providing online 
retreats throughout the year which resulted in a combined income of £18,393 
from the registration fees and additional donations.  This is mere 12% decrease 
from 2020, although in 2020 there were six online retreats, whereas in 2021, 
there were ten.  In addition, there was a re-introduction of an in-person weekend 
retreat with focus on bringing people together in-person and not running the 
weekend retreat at a loss, which was successful. 
 



Secular Mindfulness: The secular mindfulness programme remained limited in 
2021 to three courses, one of which was based on securing a grant from Tower 
Hamlets and delivering a course tailored for a specifically defined community.  
The small number of courses was mainly due to the publicity challenge of 
securing a sufficient amount of participants to the courses in an increasingly 
competitive online environment. The courses contributed £4,548 to the Centre’s 
income, constituting 11% increase from 2020.  
 
Bookshop: The low footfall due to ongoing lockdowns at the start of 2021 and 
only a gradual shift towards in-person classes, with initially low number of 
attendees, meant that bookshop contributed a negligible amount to the centre’s 
income.  The cost was kept to the minimum by postponing the investment into 
the new bookshop stock till 2022 when there was anticipated more footfall.  
 
Arts Events:  The annual programme of Art Events and the financial 
contribution to the Centre was on hold during 2021, prioritising focus on 
reintroduction of in-person Buddhist and meditation classes and events.  There 
was an increase in the number of Wolf at the Door art events with three of them 
taking place online and one in-person.  They contributed £1,856 to the Centre’s 
income.   
 
Team Costs: 5 people continued to be employed by the Centre in 2021, 4 full-
time and 1 part-time.  In 2021, the running of the programme and the Centre 
continued to be organised in such a way that we continued to be eligible for the 
Government Job Retention Scheme.  This resulted in receiving a grant of 
£37,124 over a nine-month period in 2021.  The financial support for 2021 
amounted to £97,507 with an additional donation of £7,787 to individuals, in 
line with the constitution of the charity.  The overall cost was reduced by 4%, in 
comparison to 2020.  
 
Reserve Policy Limit 
The Reserve Policy Limit was set at £54,000 for the year 2021.  It was 
calculated on the basis of satisfying the following conditions: ensuring 
sufficient funds for covering three months of operating costs and the charity 
having fixed assets of £1,733,172 at the end of 2019 with further depreciation 
expected in 2020.  The reserve policy limit of £54,000 allowed for £18,000 per 
month to cover operating costs and also provides for a buffer when those costs 
were expected to increase due to the increasing operational capacity from June 
and more fully from September.  In order to keep to this limit, £21,600 was 
transferred from our designated fund.  This is £6,000 less than in 2020 but it 
broadly points to a similar trend as in 2020. 
 
 



Fundraising 
Following from the previous year, The Precious Jewel Appeal continued until 
April 2021.  It provided an income of £19,318 out of the overall £27,628 for the 
entire appeal that started in October of the previous year.   
 
Summary 
The West London Buddhist Centre faced the challenge of emerging out of the 
Covid-19 Pandemic and adapting to the changing nature of support from the 
Government Job Retention Scheme.  The challenge of creating a sustainable 
financial model for the Centre remained for 2022 and was exacerbated by the 
changed socio-economic conditions in the aftermath of the Pandemic and its 
effects, as well as the reduced staffing numbers since January 2022.   
 
Compiled by Prajnanita (Hana Dilley, Finance Officer), October 2022 
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West London Buddhist Centre Chair!s Report 2020 

Trustees 
Bodhilila (Wendy Young) Chair 
Abhayadevi (Abhayadevi Tissington) Secretary, resigned 24 August 2020 
Maitripushpa (Carol-Anne Bois) Secretary, joined 12 September 2020 
Prajnanita (Hana Dilley) - Treasurer, from October 2020 
Sudurjaya (Marilyn Therza) 
Vilasamani (Tim Kirkpatrick) 
Viramati (David Sampson) 
Ratnadeva (Sean Quigley) 

Paramananda (John Wilson) resigned 24 August 2020 
 

Overview 
The year was dominated by the ongoing impact of the COVID 19 pandemic and all 
its consequences, including living with change and uncertainty on both a global and 
local level throughout the year. 2020 began and ended with our annual City Retreat to 
see in the New Year. These retreats exemplified our changed circumstances as the 
first was an in-person event and the second online.  

During January and February 2020, the West London Buddhist Centre was offering 
our usual range of in-person activities with a focus on teaching meditation, Buddhism 
and secular mindfulness through courses, drop-in classes, workshops and day retreats. 
Alongside this, our studio teachers offered yoga, Qi Gong and Feldenkrais Method 
classes and workshops (in line with our commitment to wellbeing) and we also 
hosted some art events (in line with the Triratna emphasis on the role of the arts in 
spiritual practice). The centre was open daytimes and evenings throughout the week 
and it provided a hub and meeting place for our community.  

We closed the WLBC building when the first lockdown began in mid-March and it 
remained closed throughout 2020.  Upcoming courses and events (including a 
residential retreat) were cancelled, with fees refunded. An introduction to Buddhism 
course which was already in progress moved online. Our small, dedicated team 
worked hard to make our core weekly classes available online via zoom and we were 
offering these very soon after the closure. The West London Buddhist Centre’s online 
programme continued to develop over the year and received a lot of positive 
feedback. 
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Finances 
A key concern when we closed the centre building was the short-term financial 
survival of the centre, as we immediately lost all of our main income streams. 
Toward the end of March, the financial kula carried out an internal financial risk 
assessment and we then carried out a similar process the following month with two 
external advisors. The results of both were very sobering as, alongside the loss of 
income streams, there remained high ongoing expenses, in particular associated with 
the West London Buddhist Centre building and the centre team.  

My appeal for help from our sangha at the beginning of the first lockdown resulted in 
many one-off donations and a few more people making regular donations. Joining the 
government’s Coronavirus Job Retention Scheme and receiving financial assistance 
while furloughing team members enabled us to retain the centre team with much 
lower employment costs. We were able to generate income from our online activities 
and Prajnanita (with the help of a new fundraising kula) began a fundraising 
campaign in the autumn which continued into 2021. The combination of all of these, 
while also drawing on our reserves, meant that the charity ended the year in a better 
position than our financial risk assessments had anticipated. 

For a full report on the centre finances, please see the 2020 Accounts and the 
Treasurer’s Report 2020. 

 

Trustees 
The Trustees took on a more active role during the year, with Council members 
planning and implementing a furloughing process for the centre team and then 
meeting more frequently once the team had been furloughed. From March, Council 
meetings were held online. Unfortunately this meant that one Trustee was not able to 
attend many meetings due to the impact Zoom meetings had on their health. 

There were two resignations at the end of August. Abhayadevi (the Secretary) 
stepped down, as did Paramananda. They had both contributed greatly to the Charity 
not only through volunteering as Trustees but also as part of the teaching community. 
Although this was not continuous, Paramananda had served as a Trustee over a 
period of 30 years, including two periods when he was Chair of Trustees.  

At the AGM (which was delayed until September due to the pandemic), Maitripushpa 
became a Trustee, taking on the role of Secretary and in October Prajnanita 
temporarily took on role of Treasurer. 
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Team 
The team did some tremendous work under very challenging circumstances. All team 
and kula meetings were held online from March onwards and there were also optional 
team meditations each week. Team members had to adapt to a pattern of working 
very intensively from home for a few days each month while they were unfurloughed 
before being re-furloughed for a minimum of three weeks.  

The team had to quickly learn new skills and to create new systems as all the centre 
activities moved online with Sophie Crocker (Mindfulness Coordinator and Publicity 
Manager) and Prajnanita (Centre Manager) carrying out a lot of this work. The 
Finance Officer, Sahananda, put in many hours making it possible to carry out his 
work online and then had additional tasks associated with the Coronavirus Job 
Retention Scheme and the fundraising campaign. 

Toward the end of the year, it became possible for team members to work part-time 
under the furlough scheme but the team was still unable to meet in-person. This made 
it much harder to work effectively together and experience ourselves as a team. This 
contributed to the stress of individual team members and also impacted on the team 
as a whole. 

 

Sangha 
When we closed the centre building I was aware of how hard this would be for the 
West London Buddhist Centre community, especially for those who regularly 
attended the centre and saw it as their spiritual home. I was concerned about the 
impact this would have on the sangha and keen to create spaces where people could 
study, practice and talk with others so that they could still experience a sense of 
community.  

One result of our activities going online is that the West London Buddhist Centre 
sangha now includes people who live farther afield and who may never visit the 
centre building. It has become more international. At the same time, some of the 
West London Buddhist Centre sangha began visiting other online Buddhist centres 
and groups and, as a result, gained an experience of the wider Triratna and Buddhist 
community.  

Although not everyone was able to or interested in attending online events, those that 
did were able to make and deepen their connections with others. Many (including 
people who first attended online) found that the Buddhist teachings and practices on 
offer helped them to deal better with both the inner and outer challenges they 
experienced during the year. 

Prajnanita and the fundraising kula organised many events with opportunities for 
people to contribute and to witness others contributions which not only raised money 
but were very effective in sangha building.  I also believe that the series of Going 
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Deeper courses and online retreats resulted in a greater depth and breadth of Dharma 
knowledge and strengthened the network of friendships within the sangha. 

Order Sangha 
At the beginning of the year, both the men and women Order Chapters were 
meeting weekly in-person at the centre and there was also a combined meeting 
of both men and women Order Members meeting every two weeks. After 
lockdown, these meetings all moved online with the combined meeting 
becoming monthly. 

In September, Kamalashila and Yashobodhi, both longstanding and valued 
members of the West London Buddhist Centre sangha, moved out of London. 
Yashobodhi generously continued to run our weekly Buddhism in the City class 
online, with Kamalashila making occasional guest appearances as a teacher at 
our Dharma Night class. Prior to their move, Yashobodhi and Kamalashila had 
invited people to join them in weekday morning meditations which was much 
appreciated by many sangha members. 

Dharmavadana contributed a huge amount to the fundraising kula, not least by 
launching the campaign with a sponsored Sutrathon, an all-night session 
reciting the entire White Lotus Sutra, an inspiring and heroic achievement. 

 

Programme 
Our online programme began with weekly drop-in classes including the 
Tuesday Sangha Night (later renamed Dharma Night) and Buddhism in the City 
on Saturday mornings. Paramananda led weekly meditation classes on 
Thursday evenings and Sunday mornings. Later, Bodhilila offered lunchtime 
meditation drop-in classes on Wednesdays and Fridays and Sophie led a secular 
mindfulness drop-in class on Monday lunchtimes. This meant we were able to 
offer something online every day of the week.  
 
During June, I was unfurloughed and used this as an opportunity to explore 
offering courses and retreats online and to see whether these could attract new 
people, give existing sangha members opportunities for more intensive practice 
and provide an additional income stream. I led our first online Introduction to 
Meditation and Introduction to Buddhism courses, co-led our first online retreat 
with Paramananda and led weekly lunchtime classes twice a week.  
 
I was very heartened by how effective the online classes and courses were, 
providing opportunities for people to learn, to connect and to go deeper in their 
practice. We had new people joining the courses and drop-in classes who then 
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continued to attend our activities and later became committed members of our 
sangha. The meditation retreat proved to be very successful and attracted 
experienced practitioners from the wider Triratna community, including mitras 
and Order members. 
 
All of the June activities resulted in increased income, particularly the week-
long retreat. This led to developing a programme of online retreats and courses 
in the second half of the year which has continued in 2021. The Going Deeper 
courses were particularly successful with many people attending a number of 
consecutive courses. 
 
In addition, I also ran a meditation summer school and from September, we 
began offering 7am meditations on weekday mornings with mitras and Order 
Members leading the sessions and hosting Zoom. Wolf at the Door writing 
workshops led by Dharmavadana and Vishvantara and Drawing and the Art of 
Mindfulness workshops led by Amitajyoti also proved popular. 
 

Retreats 
While we were not able to run any residential retreats during 2020, we offered a 
series of week-long meditation retreats led by Paramananda and Bodhilila and 
weekend Buddhism retreats led by Ratnadeva, Prajnanita and Bodhilila. I was 
pleased to see how effective these were in allowing people to experience a 
depth of practice, while also having an experience of coming together for 
collective practice and supporting each other as a retreat community. The 
retreats attracted people from outside our local sangha and were also an 
important income source during the second half of the year. 
 

People of Colour Events 
During 2019,  after discussions with Suryagupta, Chair of the London Buddhist 
Centre, the West London Buddhist Centre and London Buddhist Centre became 
partners in a project offering in-person People of Colour (POC) events to encourage 
more POC into our respective sanghas and also to support existing POC sangha 
members to become mitras and Order Members.  After March 2020 we moved these 
POC activities online and, as well as offering some day and weekend retreats, we 
started a weekly online meditation and Buddhism class on Sunday afternoons. 

 

Outreach 
Dharmavadana, with regular support from Sahananda (and occasional support from 
other West London Buddhist Centre order members and mitras) continued to lead the 



WLBC Chair’s Report 2020 / 6 

weekly outreach class in Ealing, which moved online during lockdown until the end 
of the year.  

 

Studio 
The studio closed when the centre building closed in March, with many teachers who 
had been running weekly classes at the centre moving their classes online. MayMay, 
one of our most popular teachers, offered her regular yoga and Qigong classes online 
and very generously donated a share of her class income to the centre.  

 

Therapy Room 
Practitioners continued to hire the therapy room up until the lockdown in March. 
There was very little room hire for the rest of the year, just a few hours in between 
lockdown periods when the government Covid guidelines permitted this. 

 

Breathworks Centre of Excellence  
We only ran one in-person and one online Mindfulness for Stress course during 2020, 
with the partnership with Breathworks effectively put on hold. 

 

Concluding Comments 
Although this was a very challenging year, the West London Buddhist Centre was 
able to adapt to constantly changing circumstances, continuing to offer the Buddha’s 
teachings and a context for individual and collective Dharma practice. We welcomed 
new people and developed an online community as part of our established sangha.   

In one of my early messages to the sangha during the first lockdown, I said that the 
West London Buddhist Centre was not the centre building, it was the people, the 
spiritual community and the network of friendships at the heart of the community.  I 
believe that in some ways this network has been strengthened during these difficult 
times and I was moved by the many examples of kindness, generosity and support 
people showed to each other and towards the centre over the course of the year. 

 

Bodhilila 6 September 2021 



West London Buddhist Centre Treasurer’s Report 2020 
 
Background 
The financial accounts for Triratna Buddhist Community (West London), 
referred to below as the West London Buddhist Centre or the Centre, are 
operated from 1st January to 31st December each year.  In the year 2020, the 
Centre did not have an elected Treasurer until October when Prajnanita (Hana 
Dilley) took on this role on a temporary basis.   
 
In line with global and the UK trends this year, the activities of the Centre (and 
consequently the financial results) were greatly impacted by the Covid-19 
Pandemic.  The operating deficit from the start of the financial year was halved 
from £37,167 to £18,582 and in this way the challenge of finding a sustainable 
financial model was shifted into the subsequent financial year 2021.    
 
The contributing factors included the following: 

• The number of employees was limited to five people and consultancy 
that was relied on in previous years was discontinued. 

• The Centre building was closed to the public from the first lockdown in 
March 2020 and core activities shifted online. 

• Closing the building enabled a cost-cutting strategy to be put in place 
limiting the costs associated with running the building and maintenance. 

• Changes to the programme and shifting to online provision enabled the 
number of employees’ working days to be reduced and thus benefit from 
the Government Job Retention Scheme introduced in April 2020. 

• The Studio (body-based activities including yoga, Feldenkrais and 
qigong provided by visiting teachers) was on a downward financial 
trajectory in the first quarter of the year and was closed at the start of the 
first lockdown in March 2020.     

• The Treatment Room was closed at the start of the lockdown and only 
re-opened in between lockdowns with limited take-up by therapists. 

• Focused fundraising became a priority in order to adapt to the online 
provision and also raise additional funds to cover the running of the 
Centre and maintain the support for the community it serves. 

 
Operations 
Classes, Courses and Events: Classes, courses and events stopped at the start 
of the lockdown in March 2020 and some were re-introduced online over the 
period of March, April and May, with the online provision building up from 
September 2020.  The online provision was mostly run on a donation basis with 
the exception of secular mindfulness courses and Wolf at the Door art event.  
As a result, the income from classes, courses and events dropped by 80%, from 



£84,633 in 2019 to 17,037 in 2020.  This was largely mitigated by donation 
income rising by 78%, from £58,293 in 2019 to £103,698 in 2020. 
 
Retreats: In 2020, the cancellations of in-person retreats and payment of retreat 
venue from the previous financial year resulted in the loss of £6,885 as opposed 
to a profit of £4,480 in 2019.  However, the reinventing of the programme and 
offering online retreats on a donation basis has led to boosting of the donation 
income, and the online retreats have contributed £20,860 to the donation income 
in 2020, approximately 20%. 
 
Secular Mindfulness: Following a successful growth of the secular 
mindfulness programme in 2019 and its significant financial contribution to the 
Centre, this area was negatively impacted by the Covid-19 Pandemic.  The shift 
to online provision meant that there was an increased competition from various 
secular mindfulness providers for participants, which was no longer driven by 
geographical considerations.  As a result, we were not able to fill online classes 
and therefore ran only 2 mindfulness courses at the start of 2020 in person and 1 
online Mindfulness for Stress course in the Autumn, contributing £4,029 to the 
Centre.  
 
Bookshop: Following the closure of the building in March 2020, the bookshop 
was closed and stock stored away.  This represents a 55% loss in this area in 
2020, from a profit of £875 in 2019 to £394 in 2020.  The reopening of the 
bookshop in 2021 will require an initial investment into the stock. 
 
Arts Events:  The annual programme of Art Events and the financial 
contribution to the Centre stopped with the onset of the Pandemic.  Wolf at the 
Door art events were transferred online and contributed £1,194 to the Centre.   
 
Team Costs: From January 2020, there were 5 people employed by the Centre, 
4 full-time and 1 part-time.  The adaptation of the programme and running of 
the Centre during the onset of the Pandemic meant that the members of the team 
were able to be furloughed and worked at a reduced capacity.  This brought 
about a grant of £39,260 from the Government Job Retention Scheme in 2020, 
of which £4,589 arrived into the accounts in January 2021. 
 
Reserve Policy Limit 
The Reserve Policy Limit was set at £61,514 for the year 2020 and was 
calculated on the basis of covering the expenses of the centre for three months.  
In order to keep to this limit, £27,600 were transferred  from our designated 
fund. 
 
 



Fundraising 
Following the onset of the Pandemic, the Chair launched an initial appeal for 
financial support in April 2020 which brought in a surge of additional 
donations, mostly one-offs (approximately £19,000).  Following on from this, it 
was seen as important to create a more long-term fundraising strategy and that 
resulted in forming a Fundraising Kula (Team) made up of two members of the 
West London Buddhist Centre Team and three volunteers.  In October, The 
Precious Jewel Appeal was launched which included the following fundraising 
events: Sutrathon (£1,351), Friday Night Sangha Fever (£360) and Slow Down 
Friday (£630).  Overall, the fundraising appeal raised £9,216 in the autumn 
period and provided a context for giving for the remaining 3 months in 2021.  A 
huge thank you to all our donors who stepped forward and gave generously, the 
members of the Fundraising Kula (especially our volunteers, Dharmavadana, 
Rebeka and Susanna, as well as Sahananda, the Finance Officer) and all those 
that were at the forefront of the fundraising events, including Dharmavadana, 
Arvind, Jo, Peter, Jonathan, Patricia, Vilasamani, Norman and Maitripushpa.  
An enormous appreciation goes also to Sophie from the WLBC Team, the 
Publicity Officer, for working behind the scenes and making all these events 
possible, including all the technical aspects. 
 
Summary 
The West London Buddhist Centre was able to weather the inevitable financial 
crisis of the Covid-19 Pandemic primarily due to a quick adaptation of 
operations, organising fundraising appeals and the use of the Government Job 
Retention Scheme.  The challenge of creating a sustainable financial model for 
the Centre remains for 2021 and is exacerbated by the changed socio-economic 
conditions in the aftermath of the Pandemic and its effects.   
 
Compiled by Prajnanita (Hana Dilley, WLBC Treasurer), September 2021 
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