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Higham Memorial Hall Association

Trustees’ Annual Report

The Tiustees present thelr report togsther with the unaudited financial statements of the charity for the. year
ended 31 August 2022. The trustees have adopled the provisions of the Staterent of Recommended Practice
(SORP) “Accounting and Reporting by Charities” (FR3 102) in preparing the annual report and- financlal
statements of the charity.

Trustees of the charity
The trustees who have served during the-year and sinca the year end were as follows:

Mr K Bradley, Chairman

Mr P Morriss, Vica Chaimman
Mrs F Bradiey, Secrafary
Miss R Martin, Treasurer

Mr R George

Mrs M Knight

Mr G. Phillips

Mr D Lewing

Mrs J Lewing

Objectives and aims
The main objectives of the Trust are the managemant of the Viliage Hall for the inhabitants of the Parish of
Higham.

Regretfully at the date of preparation of these Accounts, the.lease has still not been agreed. Whilst'tha
Charity is ready to sign tha lease and has been for some time, sadiy the Parish Council will not allow this to
happen due to some changes they would like but which- would not be in the best Interest of the Charity. We
are continuing to run the hall until an ocutcome is agreed.

Details of the financlal results for the year can be found [n the atlached recsipts and payments accounts,
Objectives, strategles and activities

Since Govid this is the first full year of the hall being open and it has-been jammed with lols of bookings and
Hkewise lots of work baing done. The Committes members, as usual. are committed to ensure the

continuance of the Hall as an asset fo Higham and its residents. A fasslve thank you to each of them for
their time and help to make sure that the hall Is kept as an integral part.of the village & that # lsn't fost.

As.we mention every year, we still urgentiy need more voluntsers to join the Committee, both as elecied
members and representatives of the organisations that use the Hall.

When we are open, our weekdays are fully booked with a vast rangs of groups from Irish Dancing, Dog
Tralnlng, Zumba, Yoga and Sewing classes. Weekends are when the farger train shows, guinea pig shows
‘and private bouichgs take place, but our dates do go vary quickly.

The Commitiee members, as usual. ara committed to ensure the continuance of the Hall as an asset to
Higham and its residents. A massive thank you to sach of them for their timse and help.

Publlc benefit

The trustess confirm that they have complied with the requiremants of section 4 of the Charities Act 2011 to
have due regard 1o the public behefit guidance published by the Charity Commission for England and Wales.



Higham Memorial Hall Association

Trustees’ Annual Report
Use of voluntaers
The Charity uses volunteers m order to meet its charitable abjectives.
Financial review
Palicy on raserves
it is the Trustees view that it is prudent to. ensure that there are sufficient free reserves to provide financial
flaxibility and to enable the Charity to meet its commitmeriis as they fall due.
Investment policy and objectives
Invesiment powers are confered by-ﬂm Tmst;_Daed which impases no speciic restrictions.
Structure, governance and managament
Nature of governing documant

The Higham Memorial Hall Asscciation is an unincorporated charity registered with the Charity Commiission
in England and Wales. The govaming document 18 the Trust Desd dated July 1974.

Induction and training of trustess

Committee members have free access to all activities fo erisure that they can be fully aware of the activities
and methods of the Trust; '

Major risks and management of thosa risks
The Trusises have assessed tha major risks to which the Charity is axposad and are satisfied thaf systems
and controls are in place to mitigate the Charity's exposure fo these risks.

Financial instruments

Ubjactives and policies

The charity's activities expose it to a number of financial risks including credit sk, cash flow risk and liquidity
risk. The use offinancial derivatives is govermned by the charity’s policies approved by the beard of trustees,

which provide written prindiples on the use of financiat derivatives to manage these risks. The charity does
neot usa dervative financial instruments for spaculative purposes.

The annual report was approved by tha trustees of the charity and sighed on its behalf by:




Higham Memorial Hall Association

Indeperident Examiner's Report to the Trustees of Higham Memorial Hall Association

| report to the charity trustees on my examination of the accounts of the charity for the year ended 31 August
2022 which are set out on pagss 7 to12.

Responsibilities and basis of report

As the charlty's trustees you are responsible for the preparation of the accounts in-accordance with the
requirernents of the' Charities Act 2011 (‘the 2006 Act).

| répart in respect of my examination of the charity's accounts carried out under section 145 of the Act and in
carrylng out my examination-| have followed all the appticable Directions given by the Charity Commiisston.
under section 145(5)(b) of iha Act.

Independent examiner's statement

| have completad my examination. |.confirm that no matters: hava come to my attention in connection with the
examination giving me cause to believe that in any material respect:

1. accounting records were not kept In respect of the charity as reguired by section 130 of the Act; or;
-2, the accounts do not sccord with: thosse records; or
3. thse.eccounts do not comply with the applicable requirements concerning the form and content of accounts
sof out in the Charilies (Accounts and Reports} Regulations 2008 other than any requirement that the
accounts glve a irue and falr view' which is not @ matter consldered as part of an hdependsrit
examinafion;

| have no concerns and have coma acress no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

!

J T Dursl -

FCA

12 Limited trading as Kirig and Taylor
Charfergd Accouritants '
123 Cross Lane East

Gravessnd

Kent

DATZ 5HA

Date {O;ﬂh 4,”5,1,%@ 2862 2



Higham Ifemorial Hall Assaociation

Statement of Financial Activities Including Income and Expenditure Account
for the Year Ended 31 August 2022

Unrestricted Restricted Total Total
Funds funds 2022 2021
Mote E £ £ £
income and endowments from:
Charitable Activities
Lettings. 3 20,718 - 20,718 5077
Donations 3 4,117 - 4,117 -
Income from other trading activities :
Fundraising evenis: 3 431 - 481 5
Other income _ _
Govemment grant 3 2 667 - 2 667 24 288
[nterest receivable 3 3 - 3 53
Total income and endowments 27 986 - 27,986 29,423
Expenditure on:
Wdges and salaries 8,454 - 6,454 047
Rent and rates 1,587 - 1,587 305
Insurance 7 B38 - B3G 1,323
Independent examination fee 4 605 - 605 576
Light and heat 23644 - 2_,644 1,678
Talephone and fax 72 - 72 -
Stationery and printing. 109 - 108 -
Repairs and renawals 11,157 - 1,157 15,009
Licencas and subscriptions 298 - 298 117
Conation - - - 50-
Sundry expenses 1,365 - 1,365 ‘832
Total expsnditiere {25,127) - (25127  {20,837)
Net Income/(expenditure} 2,859 - 2,859 8,486
Net movement In fimds 2,859 - 2,869 8,486
Reconciliation of funds:
Total funds broughtforward 7 28335 - 29,335 20,849
Total funds canried forward 7 32,154 - 32,194 29,335

All income and expanditure derive from continuing activities.

The statement of financiat activities includes ail gains and losses recognised during the year.



Higham Memorial Hall Association

Balance Sheet At 31 August 2022

MNota
Fhxed assats
Tanglbls assets ]
Current asxatg
Prepayments- G
Cash at bank and in hand
CredHiors: amounts falling due within one year 7
Met current assets
Total assets lass current liabilities
Net assets
Charity Funds
Rastricted funds B
Unrestricted funds B
Total charity funids 8

The financial statemesits wers approved and authorised for Issue by the Board.

Signed on behef of

LK,

Mr K Bradiey, Trustee

Date: é/g/ Q

The notes on pages 9 to 12 form part of these financial statements..

g bogrd of trustees

2022 2021
£ 2
3,080 -
3,060 -
1,007 2,460
28732 27451
{605) (576)
29,134 29,335
32,194 29335
32,194 29,335
32,194 29,335
32,194 29,335




Higham Memorial Hall Association

Notes to the Financial Sfatements for the Year Ended 31 August 2022

Summary of significant accounting policies
{7) General information and basis of preparation

The charity is a trust registered by fihe Charlty commiasion in England and VWales and govemed by the
-Schemes dated 10" July 1978 and 26 March 1997. The registered address is given on pags 2 of these
financial statements. The financial siatements are présanted in stering which is the functional currency
of the charity and rounded ta the neerest pound.

The charity congtitutes a public benefit entity as defined by FRS 102. The financial sfslements havs
haan prepared in accordance with Accourting and Reporting by Charities: Statement of Recoramendad
Practice applicable to eharities preparing their accounts in accordance with the Financial Reporting
Standard applicabla in the UK and Republic of Ireland iesusd in October 2019, the Financial Reporting
Standard applicable in the United Kingdom and Republc of Iradand (FRS 102), the Charities Act 2011,
and UK Generally Accepted Accounting Practice.

‘The finencial statements are prepared on & going concem basis under the historical cost convention,
modified to inchude certain itams at fair value.

Tha significant accounting policies applied in the preparetion of these financial statermenis are set out
below. These policies have been consistertly applied to all years presented unless otherwise statad.

(b) Funds

Unrestricted funds are available for use at the discretion of the trustees in furtherance of the general
objectives of the charity and which have not been designated for other purposes.

Designated funds comprise unrestricted funds that have been set aside by the trustees for particudar
‘purposes. Theaim and use of sach designated fund is sst out in the notes to tha financial statemsents.
These include funds for repairs and malntenance and extraordinary répair reservas,

Restricted iunds are funds which are to be used in accordanice with specific restrictions imposed by
donors or which have been raised by the charity for parficular purposes. The cost of raising and
admlnistering such funids ara charged against the specific fund. The aim-and use of each restricted fund
is set out in the notes to the fnancial siataments.

{c) Incoma recognition

All incoming resourcas are inchided in the Statement of Financial Activities (SoFA) when the charity is
legally entitied to the income after any performiance conditions have been met, the amount ¢an be
measured reliably and it is probable that the Income will be receivad.

For donations to be recognisad the charily will have been netified of the amounts and the settlement date
In writing. If there are conditions attached to the donation and this requires a'leval of performance before
entiiement can be-obtained then income is deferred untll those conditions ars fully met or the fulfilment
of thase conditions is within the control of the charity and it is probable that they will be fulfdled.

Income from investmants in tha form of dividends and interest. is included in the financia! statements
when declared.

Income-from govemnmient and other grants, whether capital or revenue grants, is recognised when the
chanty inas enlilerent 1o the funds, any performancs conditions attached to the grants have been met,
it is probable that the income will be received, and the amount can be reliably measured and s not
deferred.



Higham RMemorial Hall Association

Notes to the Financial Statements for the Year Ended 31 August 2022

{d) Expenditure recogniion

All expenditure is accounted for on an accruals basfs and has been classified under haadings that
aggregate all cosis related to ihe category. Expandrlure s racognlsed where there is a legal or
constructive obfigation to make payments o third parties, it is probable that the selttemant will be
required and the amount of the obligation can be measured ralably.

‘I".-’_.xPanditur& on charitable activities includes tha ¢osts of running and maintaining the Hall.
Other expenditure represents those items not fatling into the above category.

{e} Support costs allocation

Support costs are those that assist the work of the charity but do not directly reprasent charitabls
activities and include office costs, govemance costs, administrative payroll costs. They are incumed
directly i support of expenditure on the cbjects of the charity.

{f) Tangbie fixed assets

Tangible fixed asseis are stated at cost {of deemed cost) or valuation less accumutated depreciation
end accumulated impakment losses. Cost includes costs- directly atiributable to making the asset
capable of operating as intended.

Depreciation is provided on all tangible fixed assets, at rates calculated to wiite off the cost, iesa
estimated residual value, of sach asset on'a systematic basis over ks expected usefui life as follows:

Land Nil

Leasehold Improvements Over the life of the lease

Fixtures and fittings Straight fine over 5 years
(a) Tax

The charity is an exempt charity within the meaning of schedule 3 of the Charities Act 2011 and is
counsidered to pass the tests set out in Paragraph 1 Schadule 6 Finance Act 2010 and therefore it meets
‘the definition: of a charitable company for UK corporation tax purposes.,

{h} Golng concemn

Thie finrandal statements have baan prepared on a going concem basis as the trustees belleve that no
materisl uncertainties exist. Thetrusiees have considered the level of fupds held and the expectad level
of income and expenditure for 12 months from authorising these financial statements. The budgsted
Income and expenditure is sufficient with the leve! of résarves for the charity to be able to continue as a
going concem.

Critical accounting astimates and Judgements

in the apphcation of the charity's accourting policies, the trustees are required to make. judgements,
astimatas and assumptions about tha carrying value of assels and liabilities that are not readily apparent
frém other sources. The estimates and associated assumptions are'based on historical experience and
other factors that are considerad to ba relevant. Actual results may differ from these estimates.

Tha estimates and.underlying assumptions are reviewed on-an-ongoing basis. Révisions fo accounting
estimates are recognised in the period in which the estimate. is revised where the revisidn affects onfy
that period, or in the pariod of the revision and future periods whers the revision affects both currsnt and
future perods.

10



Higham Memorial Hall Association

Notes to the Financial Statements for the Year Ended 31 August 2022

Income
2022 20621

£ £
Lattings 20,718 5,077
Fundraising 481 5
Donetions 4,117 -
Interest received 3 53
Govemment grant. 2,667 24,288,

27.986 23423

Incomie from charitable activities was £20,718(2021 - £5,077) of which £Nil {2021 - ENIl) was
attributable to restricted and £20,718 (2021 - £5,077) was atiributable 1o imrestricted funds.

l'hdﬂpund_ent examiners remuneration

The independent examiners remuneration amounts fo an independent examination fee of £605 (2021 -
E578).

Tangible fixed assets

On 13 January 2022 a transier-of land was made to the Officlal Custodian for Charities: under powers
‘given under the Charities Act 2011 whiich now holds the property on behalf of Higham Memorial Hall.
No payment was made for this, however associated costs related to this have besn capitalised and
included on the Balance sheet under the expectafion that a lease will be signed in due course.

At the year end, the charity had not slgned & formal lease with negotiations still ongding to formalise
terms.

‘Dabtara
2022 2021
£ £
Prepaymenis D07 2,460
Totat 1,007 2,460

Craditors: amounts falling due within one year

2022 2021
£ £
Accruals ' 605 576

Total 605 578

11



Notes to the Financlal Statements for the Year Ended 31 August 2022

Fund reconciliation

‘Funds

Unrestricted
Genaral ressrve

Rastricted rasarva.

Unrestricted
Genaral resgrve

Restricted reserve

Higham Memorial Hali Associatlon

Balance af Balance
1 Sept Gains/ ai 31 Aug
201  Income Expenditura {(lossas) 2022

£ £ £ E £

290335 27,986 (25,127 - 32,194
29,335 27,986 (25,127 - 3214
Balance at Balance
1 Sapt Gaing! at 31 Aug
2020 Incoma Expandifure {losses) 2021

£ £ E £ £
20849 29,423 {20,937). - 29,335
20849 25,423 {20,937) - 29,335
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