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Governance & Management
The  Trustees  of  the  charitable  company  under  the  Companies  Act  2006  and
Charities Act 2011 present their report and examined accounts for the year ended 31
August  2023.  The  Trustees  have  adopted  the  provisions  of  the  Statement  of
Recommended  Practice  (SORP)  (102)  ‘Accounting  and  Reporting  by  Charities’
effective  January  2019  in  preparing  the  report  and  financial  statements  of  the
charitable company.
The company is organised so that the Management Committee meet regularly to
manage its affairs.

Daventry District Welfare Foundation (DDWF) was incorporated as a Company on
13 August 2010

DDWF is governed by the Articles of Association adopted in October 2010
Trustees are appointed from representatives from our member/user groups, and via 
open recruitment through the Daventry Volunteer Centre. We have an introduction 
process for new Trustees to attend meetings and gain understanding of the role 
before joining as a Trustee.
DDWF Organisational structure
Chair
Vice Chair
Treasurer
Trustees (User Group representatives)
Trustees (Independents)

The Trustees have a duty to identify and review the risks to which the company is
exposed  and  to  ensure  appropriate  controls  are  in  place  to  provide  reasonable
assurance against fraud and error

Objectives and Activities
To manage and maintain the DDWF building for the benefit of the inhabitants of 
Daventry and surrounding areas, and in particular for the relief of poverty, distress 
and sickness, the protection of health and the advancement of the education of the
public in matters relating to mental, physical and social welfare.
The building is held on a long lease from Daventry District Council.

To promote any charitable purpose for the benefit of the inhabitants of Daventry and 
to promote and organise co-operation in the achievement of that purpose.
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Public benefit statement
The DDWF building is a community building in the centre of Daventry, leased from 
Daventry District Council on a long lease, and used by a number of community
groups representing vulnerable people e.g. elderly/ disabled/ mental health/ hard to 
reach groups in order to carry out their activities.

Achievements and Performance 

The hall is rented on a regular basis by New Street Centre Café (elderly peoples’ 
drop-in café and Community lunches), Tuesday Over 60’s Dance and Social Group, 
Whist Drive Group, Daventry Volunteer Centre projects, Slimming World, Meditation 
group and the Daventry Social Group (Young People’s Mental Health). Local VCSE 
groups use the building on an ad hoc basis for meetings and to host events as it is 
central to the town, located adjacent to the bus station, has accessible car parking 
available, and has a large well-equipped kitchen. General repairs, cleaning, 
decorating and general maintenance are managed by the Daventry Volunteer Centre
and overseen by the Board. Internal decoration of the lobby, kitchen area and 
upstairs office has been carried out during the last year. The flat roof over the kitchen
area needed to be replaced this year, and a number of plumbing and boiler repairs 
have been carried out. Re-decoration of the main Hall and the lobby, stairs and 
landing areas have all been carried out. This has been a significant cost for DDWF, 
and this together with the increased cost of utility bills has meant that we have 
incurred a loss of income this year. 

Financial Review
During the financial year September 2022 to August 2023, expenses incurred were
£30,807 against a total income received of £26,902 giving a deficit for 
the year of £3,905

The current reserve policy is to maintain sufficient cash flow for known commitments.

The Trustees have examined the major business and operational risks which the 
company faces and confirm that systems exist so that necessary steps can be taken 
to lessen these risks and provide reasonable assurance against the risk of error and 
fraud.
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Future Plans
The Trustees will continue to advertise hire of the building (now called the “New 
Street Centre”, to fill any remaining available sessions in order to maximise revenue.
The rent/hire charges will be reviewed annually.
The Trustees are looking to continue with the improvements to the DDWF Hall 
facilities in the coming year and ensure future sustainability. 
The Trustees are working in partnership with Daventry Volunteer Centre in order to 
share resources, maximise use of existing resources, and access new funding 
sources to help develop the New Street Centre services promoting well-being for 
local people.

Trustees’ responsibilities in relation to the financial statements 

The Trustees are required by company law to prepare financial statements for each
financial  year,  which  gives  a  true  and  fair  view of  the  financial  activities  of  the
company and of its financial position at the end of the period. In preparing those
financial statements the directors are required to:-

- select suitable accounting policies and apply them consistently;
- make judgements and estimates that are reasonable and prudent;
- state whether  the policies adopted are in  accordance with  the Companies Act

2006 and with applicable accounting standards and statements of recommended
practice,  subject  to  any  material  departures  disclosed  and  explained  in  the
financial statements;

- prepare  the  financial  statements  on  a  going  concern  basis  unless  it  is
inappropriate to presume that the company will continue in operation;

-  make themselves aware of any information relevant to the audit, establish that the
company’s auditors are aware of that information and that as far as the Trustees
are aware, there is no information relevant to the audit of which the company’s
auditors are aware.

The Trustees are responsible for keeping proper accounting records which disclose
with  reasonable  accuracy at  any time the  financial  position of  the  company and
enable them to ensure that the financial statements comply with the Companies Act
2006.  They are also responsible for safeguarding the assets of the company, hence
taking  reasonable  steps  for  the  prevention  and  detection  of  fraud  and  other
irregularities



DAVENTRY DISTRICT WELFARE FOUNDATION                    Page 5
(A Company Limited by Guarantee)

ANNUAL REPORT AND FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 AUGUST 2023

Approval

This report was approved by the Board of Trustees on 21st February 2024 and 
signed on their behalf. 

______________________
Peter Allison     Chair
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