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INTERNATIONAL MISSION TO JEWISH PEOPLE

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2025

The trustees present their annual report and financial statements for the year ended 31 March 2025.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the charity's governing document, the Companies Act 2006, the Charities and
Trustee Investment (Scotland) Act 2005, the Charities Accounts (Scotland) Regulations 2006 (as amended) and
"Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102)" (effective 1 January 2019).

Objectives and activities

Public benefit

The main objective of the Charity as outlined in the governing document is the advancement of the Christian faith,
principally to Jewish people.

In order to further its objectives, the Charity has promoted the Gospel of Jesus Christ and has provided the support
for Jewish Christians. Its employees have corresponded with enquirers; alleviated hardship; conducted Bible
studies; engaged in research; written, published and distributed Christian literature; and have promoted the cause of
Jewish evangelism through preaching and teaching. These policies have been consistently applied throughout the
year under review with no changes being implemented since the previous report.

In selecting these policies, the trustees have considered the Charity Commission’s general guidance on public
benefit. The Charity has provided public benefit by adhering to its objectives and carrying out the activities to in their
report. The advancement of the Christian religion by making the Christian message known and in particular to
Jewish people as widely as possible, both in the UK and overseas, brings spiritual, moral and practical benefits.

Grant making policy

Grants are made to organisations which support the aims of the Charity, in particular, grants are made to HaGefen
to support publishing of evangelistic material in Israel and to Jews for Jesus to fund individuals and missionary
activity outside of the UK. In addition, the Charity has agreed to make grants over a number of years to International
Mission to Jewish People USA, to fund the initial setup costs and fundraising campaigns that will benefit the wider
work of the Charity and Jewish mission worldwide.




INTERNATIONAL MISSION TO JEWISH PEOPLE

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Achievements and performance

Significant activities and achievements against objectives

The Charity has continued to fulfil its object of the advancement of the Christian faith principally among Jewish
people through direct evangelistic projects and endeavours, and by encouraging churches to share the Good News
of Jesus with Jewish people and support the work of the Charity.

Evangelism was conducted by encouraging and supporting missionaries in the United Kingdom, Israel, United
States of America, Netherlands, France, Hungary, Australia, Brazil and Germany. Staff, Council and associate
workers represented the Charity at churches and Christian events.

In the Cities & 4 Cities in the Summer Global Outreaches:

The mission has developed a more flexible outreach strategy to publicly reengage with the cities where they are
active by having the missionaries run local outreaches using volunteers. For the summer months, we added the 4
Cities outreach to also reengage with our international volunteers.

Our outreaches included the following cities: London, Paris, Amsterdam, Antwerp, Budapest, Boston, Rio de
Janeiro, Sydney & Melbourne.

The total programme ran through the year and enabled the mission to cover our centres of ministry. These
outreaches helped us to build up better evangelistic engagement through local churches, gave the missionaries
more local volunteers to work with and grew their missionary caseloads.

The mission conducted deputation missionary tours in the UK in Scotland, England, Wales and Ireland with a big
increase in arranged church meetings and a positive growth on the database for increased communication about
the mission's activities. We also held deputation meetings in the USA, Europe, Hong Kong, South Korea and the
Republic of Ireland.

Along with all these new initiatives has come the hard work of better utilising the database by making sure it is up to
date, and by correcting old church data and adding those new churches that the mission is seeking to engage with.
The better utilisation of the data of individuals created better communications to the supporters of the mission with
specific needs and interests.

We are encouraged by how far we have come in such a short time under so much pressure. We thank God for his
help and wisdom and trust him for our future service to his cause.

Missionary staff training
Continuous training took place for all office staff and missionaries throughout the financial year.

Promotion
Staff represented the Charity at Christian events in the UK, the United States, the Far East, Europe, Israel and in

China by electronic media.

Fundraising performance

International Mission to Jewish People used a number of different publications to inform supporters of the on-going
mission work of the Charity, the results from activities that they support and the insight into Jewish sensitivities and
culture. These publications included ‘The Herald’, individual prayer letters and appeals, and weekly digital
communications. These continue to build partnerships with supporters, bringing in both prayer and financial support
for the continuing work of the Charity.

We are so grateful to all our loyal supporters and partners for their continued generosity, support and engagement
in our mission work and for their interest and concern for our missionaries.

International Mission to Jewish People is registered with the Fundraising Regulator and we abide by their
Fundraising Code of Practice, which includes rules to protect privacy and data as well as guidelines to protect
vulnerable people. Fundraising work undertaken by others is managed and monitored by both our CEO and our
Director of Finance and Operations. Fundraising complaints received by the Charity are recorded by our donor care
officers and reported to management. We aim to respond to any complaints within 48 hours. The Charity received
no formal fundraising complaints during the year. Trustees engage with fundraising best practice and receive regular
quarterly reports.




INTERNATIONAL MISSION TO JEWISH PEOPLE

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Financial review

The Charity has seen an overall increase in income in the year under review. The main source of funding for the
Charity continues to be donations received from supporters. A number of specific appeals and projects were run
during the year and these were successful. The Charity is grateful for the giving of its supporters and also for those
who remember the Charity in their wills. The deficit for the year before investment gains was £240,798 (2024: deficit
of £279,600). The overall deficit was £216,646 (2024: deficit of £202,220) after investment gains of £24,152 (2024
£77,380).

Reserves policy
The Charity had total funds of £2,997,566 at the end of the year (2024: £3,214,212).

£139,565 of these funds were restricted and a further £1,570,600 were designated by the trustees for specific
purposes. The most significant being a Property Fund of £1,089,790 which represents the Charity’s investment in
property required to enable the Charity and its overseas undertakings to carry out their activities.

The remaining unrestricted funds were £1,287,401 at the year end. The Charity’s reserves policy is to maintain
available reserves equivalent to four months operating costs together with the expenses which would be incurred if
the charity were to cease its activities. Together these are estimated to be £650,000. However, in addition to this, to
ensure operational sustainability for future periods the Charity projects its operating cashflow needs to ensure it has
sufficient cash reserves to sustain itself for at least the next two years. Given that the Charity is completely reliant
on donations, legacy and trust income which is not guaranteed, and based on budgeted costs of approximately £2.2
million per year for each of the next two financial years, the Charity believes it is prudent to allocate the remaining
reserves of £637,401 towards these operational cashflow needs. As such the Charity is not holding excess reserves
as all remaining unrestricted funds will go towards ensuring the Charity remains sustainable and is in a position to
grow.

Structure, governance and management

The Charity is a company limited by guarantee, governed by its Memorandum and Articles of Association. Members
of the Council are appointed by members of the company at the Annual General Meeting. At each Annual General
Meeting one third of the members of the Council retire from office but are eligible for re-election. New Council
Members are formally inducted when appointed. Council members and staff receive various and different training
and support during the year from Global Connections, Civil Society and other training and support structures.

The Charity is managed by CEO and senior management to meet the policies, goals and direction as set by the
Council of Management. The salaries of the Charity staff are reviewed annually.

The trustees, who are also the directors for the purpose of company law, and who served during the year and up to
the date of signature of the financial statements were:

Rev B Midgley

Ms M Huey

Ms R Matherson

Mr R Haffenden

Dr T Rucinski

Rev J Watterson

Rev P Williams

Risk assessment and management
The Council maintains a risk register which is reviewed to highlight significant threats to the work of the Charity and
action is taken to manage the risks identified.

Auditor
In accordance with the company's articles, a resolution proposing that Gravita Audit Oxford LLP be reappointed as
auditor of the company will be put at a General Meeting.




INTERNATIONAL MISSION TO JEWISH PEOPLE

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Disclosure of information to auditor

Each of the trustees has confirmed that there is no information of which they are aware which is relevant to the
audit, but of which the auditor is unaware. They have further confirmed that they have taken appropriate steps to
identify such relevant information and to establish that the auditor is aware of such information.

7

The trustees’ regort wis p/ roved by the Board of Trustees.

Mr R Haffenden

Rev B Midgley

Date: ... ”k/t?"’[ ) Z/§ Trustee




INTERNATIONAL MISSION TO JEWISH PEOPLE

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 MARCH 2025

The trustees, who are also the directors of International Mission to Jewish People for the purpose of company law,
are responsible for preparing the Trustees' Report and the financial statements in accordance with applicable law
and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the charity and of the incoming resources and application of resources, including the
income and expenditure, of the charitable company for that year.

In preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity
will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the charity and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.




INTERNATIONAL MISSION TO JEWISH PEOPLE

INDEPENDENT AUDITOR'S REPORT

TO THE MEMBERS AND TRUSTEES OF INTERNATIONAL MISSION TO JEWISH
PEOPLE

Opinion

We have audited the financial statements of International Mission to Jewish People (the ‘charity’) for the year ended
31 March 2025 which comprise the statement of financial activities, the balance sheet, the statement of cash flows
and notes to the financial statements, including significant accounting policies. The financial reporting framework
that has been applied in their preparation is applicable law and United Kingdom Accounting Standards, including
Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland
(United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 March 2025 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of
the financial statements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity’s ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements
and our auditor's report thereon. The trustees are responsible for the other information contained within the annual
report. Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the course of the audit, or otherwise appears
to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether this gives rise to a material misstatement in the financial statements themselves. If,
based on the work we have performed, we conclude that there is a material misstatement of this other information,
we are required to report that fact.

We have nothing to report in this regard.




INTERNATIONAL MISSION TO JEWISH PEOPLE

INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE MEMBERS AND TRUSTEES OF INTERNATIONAL MISSION TO JEWISH
PEOPLE

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of our audit:

- the information given in the trustees' report for the financial year for which the financial statements are
prepared, which includes the directors' report prepared for the purposes of company law, is consistent with the
financial statements; and

- the directors' report included within the trustees' report has been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charity and its environment obtained in the course of the
audit, we have not identified material misstatements in the directors' report included within the trustees' report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires

us to report to you if, in our opinion:

- adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit; or

- the trustees were not entitled to prepare the financial statements in accordance with the small companies
regime and take advantage of the small companies' exemptions in preparing the trustees' report and from the
requirement to prepare a strategic report.

Responsibilities of trustees

As explained more fully in the statement of trustees' responsibilities, the trustees, who are also the directors of the
charity for the purpose of company law, are responsible for the preparation of the financial statements and for being
satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due to fraud or
error. In preparing the financial statements, the trustees are responsible for assessing the charity’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the trustees either intend to liquidate the charitable company or to cease
operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below.




INTERNATIONAL MISSION TO JEWISH PEOPLE

INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE MEMBERS AND TRUSTEES OF INTERNATIONAL MISSION TO JEWISH
PEOPLE

Our approach to identifying and assessing the risks of material misstatement in respect of irregularities, including
fraud and non-compliance with laws and regulations, was as follows:

. the engagement partner ensured that the engagement team collectively had the appropriate competence,
capabilities and skills to identify or recognise non-compliance with applicable laws and regulations;

. we identified the laws and regulations applicable to the company through discussions with directors and
other management, and from our knowledge and experience;

. we focused on specific laws and regulations which we considered may have a direct material effect on the
financial statements or the operations of the company.

. we assessed the extent of compliance with the laws and regulations identified above through making
enquiries of management and inspecting legal correspondence where applicable; and

. identified laws and regulations were communicated within the audit team regularly and the team remained
alert to instances of non-compliance throughout the audit.

We assessed the susceptibility of the company’s financial statements to material misstatement, including obtaining
an understanding of how fraud might occur, by:

. making enquiries of management as to where they considered there was susceptibility to fraud, their
knowledge of actual, suspected and alleged fraud;

. considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and
regulations; and

To address the risk of fraud through management bias and override of controls, we:
. performed analytical procedures to identify any unusual or unexpected relationships;
. tested journal entries to identify unusual transactions;

. assessed whether judgements and assumptions made in determining the accounting estimates were
indicative of potential bias; and

. investigated the rationale behind significant or unusual transactions.

In response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures
which included, but were not limited to:

. agreeing financial statement disclosures to underlying supporting documentation;
. reading the minutes of meetings of those charged with governance;

. enquiring of management as to actual and potential litigation and claims;

« reviewing relevant correspondence.

There are inherent limitations in our audit procedures described above. The more removed that laws and
regulations are from financial transactions, the less likely it is that we would become aware of non-compliance.
Auditing standards also limit the audit procedures required to identify non-compliance with laws and regulations to
enquiry of the directors and other management and the inspection of regulatory and legal correspondence, if any.

Material misstatements that arise due to fraud can be harder to detect than those that arise from error as they may
involve deliberate concealment or collusion.

A further description of our responsibilities is available on the Financial Reporting Council’'s website at: https:/
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.




INTERNATIONAL MISSION TO JEWISH PEOPLE

INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE MEMBERS AND TRUSTEES OF INTERNATIONAL MISSION TO JEWISH
PEOPLE

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company’s
members those matters we are required to state to them in an auditor’s report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
company and the charitable company’s members as a body, for our audit work, for this report, or for the opinions we

have formed.

G (e

Gary Pready (Sefior St\stutory Auditor)

For and on behalf of Gravita Audit Oxford LLP, Statutory Auditor
Chartered Accountants

First Floor, Park Central

40-41 Park End Street

Oxford

OX1 1JD 'ZZ/IO/Lg
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INTERNATIONAL MISSION TO JEWISH PEOPLE

BALANCE SHEET
AS AT 31 MARCH 2025

Fixed assets
Tangible assets
Investment properties
Investments

Current assets
Debtors
Cash at bank and in hand

Creditors: amounts falling due within
one year

Net current assets

Total assets less current liabilities
Income funds

Restricted funds

Designated funds
Unrestricted funds

Trustee

Company registration number 01264746

Notes

12
13
14

15

16

18
20

2025

£ £

353,492

745,000

1,517,267

2,615,759
167,209
399,438
566,647
(184,840)

381,807

2,997,566

139,565

1,570,600

1,287,401

2,997,566

Mr R Haffenden
Trustee

2024
£ £
353,063
745,000
1,505,556
2,603,619
169,144
484,920
654,064
(43,471)
610,593
3,214,212
225,296
1,339,790
1,649,126

3,214,212

3 s



INTERNATIONAL MISSION TO JEWISH PEOPLE

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 MARCH 2025

Notes

Cash flows from operating activities
Cash absorbed by operations

Investing activities

Purchase of tangible fixed assets
Proceeds from sale of investments
Movement of investment loans and
receivables

Purchase of other investments
Cash movement in investments
Investment income received

Net cash generated from investing
activities

Net cash used in financing activities
Net decrease in cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

2025
£ £
(198,081)
(3,633)
125,232
1,908
(90,620)
(22,171)
101,883
112,599
(85,482)
484,920
399,438

2024
£ £
(359,974)
(2,728)
213,381
11,908
(211,292)
8,961
92,203
112,433
(247,541)
732,461
484,920

-13-



INTERNATIONAL MISSION TO JEWISH PEOPLE

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

1.1

1.2

1.3

Accounting policies

Charity information
International Mission to Jewish People is a private company limited by guarantee incorporated in England and
Wales. The registered office is 1 Oasis Park, Stanton Harcourt Road, Eynsham, Oxfordshire, OX29 4TP.

Accounting convention

The financial statements have been prepared in accordance with the charity's governing document, the
Companies Act 2006, the Charities and Trustee Investment (Scotland) Act 2005, the Charities Accounts
(Scotland) Regulations 2006 (as amended), FRS 102 “The Financial Reporting Standard applicable in the UK
and Republic of Ireland” (‘FRS 102") and the Charities SORP "Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January
2019). The charity is a Public Benefit Entity as defined by FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements are prepared on a going concern basis under the historical cost convention, modified
to include certain items at fair value. The financial statements are prepared in sterling which is the functional
currency of the charity.

Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the charity
has adequate resources to continue in operational existence for the foreseeable future. Thus the trustees
continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of the general
objectives of the charity and which have not been designated for other purposes.

Designated funds comprise unrestricted funds that have been set aside by the trustees for particular
purposes. The aim and use of each designated fund is set out in the notes to the financial statements.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by donors or
which have been raised by the charity for particular purposes. The cost of raising and administering such
funds are charged against the specific fund. The aim and use of each restricted fund is set out in the notes to
the financial statements.

-14 -



INTERNATIONAL MISSION TO JEWISH PEOPLE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

1.4

1.5

Accounting policies (Continued)

Income

All incoming resources are included in the Statement of Financial Activities (SoFA) when the charity is legally
entitled to the income, after any performance conditions have been met. The amount can be measured
reliably and it is probable that the

income will be received.

Donation
For donations to be recognised the donation will have been received or the charity will have been notified of

the amounts and the settlement date in writing.

Legacies

For legacies, entitlement is the earlier of the charity being notified of an impending distribution or the legacy
being received. At this point income is recognised. On occasion legacies will be notified to the charity however
it is not possible to measure the amount expected to be distributed. On these occasions, the legacy is treated

as a contingent asset and disclosed.

Investment income

Investment income is earned through holding assets for investment purposes such as shares and property. It
includes dividends, interest and rent. Where it is not practicable to identify investment management costs
incurred within a scheme with reasonable accuracy the investment income is reported net of these costs. It is
included when the amount can be measured reliably. Interest income is recognised using the effective interest
method and dividend and rent income is recognised as the charity’s right to receive payment is established.

Other income
Other income includes gains on disposals of tangible fixed assets.

Expenditure

All expenditure is accounted for on an accruals basis and has been classified under headings that aggregate
all costs related to the category. Expenditure is recognised where there is a legal or constructive obligation to
make payments to third parties, it is probable that the settlement will be required and the amount of the
obligation can be measured reliably. It is categorised under he following headings:

Cost of raising funds
This includes all expenditure incurred by the charity to raise funds for its charitable purposes and includes

costs of all fundraising activities events and non-charitable trading.

Expenditure on charitable activities
These are costs incurred on the charitable activities, including support costs and costs relating to the
governance of the charity apportioned to charitable activities.

Irrecoverable VAT is charged as an expense against the activity for which expenditure arose.

Grants payable to third parties are within the charitable objectives. Where unconditional grants are offered,
this is accrued as soon as the recipient is notified of the grant, as this gives rise to a reasonable expectation
that the recipient will receive the grants. Where grants are conditional relating to performance then the grant is
only accrued when any unfulfilled conditions are outside of the control of the charity.
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INTERNATIONAL MISSION TO JEWISH PEOPLE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

1.6

1.7

1.8

1.9

Accounting policies (Continued)

Support costs allocation

Support costs are those that assist the work of the charity but do not directly represent charitable activities
and include office costs, governance costs, administrative payroll costs. They are incurred directly in support
of expenditure on the objects of the charity and include project management carried out at Headquarters.
Where support costs cannot be directly attributed to particular headings they have been allocated to cost of
raising funds and expenditure on charitable activities on a basis consistent with use of the resources.

Fund-raising costs are those incurred in seeking voluntary contributions and do not include the costs of
disseminating information in support of the charitable activities.

The analysis of these costs is included in note 8.

Tangible fixed assets

Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment. Cost includes costs directly attributable to making the asset
capable of operating as intended. Grants payable to third parties are within the charitable objectives. Where
unconditional grants are offered, this is accrued as soon as the recipient is notified of the grant, as this gives
rise to a reasonable expectation that the recipient will receive the grants. Where grants are conditional relating
to performance then the grant is only accrued when any unfulfilled conditions are outside of the control of the
charity.

It is the charity's policy to maintain its properties in a state of good repair. In the case of domestic and office
properties it is considered that the residual values and lives of the properties are such that any depreciation
charge would not be significant. Therefore, no depreciation is provided.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Freehold land and buildings 5 years
Leasehold land and buildings 5 years
Fixtures and fittings 5-10 years

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the
carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets
and their recoverable amounts are recognised as impairments. Impairment losses are recognised in the
Statement of Financial Activities.

Investment property
Investment properties are measured at fair value at each reporting date with changes in fair value recognised
in ‘net gains / (losses) on investments’ in the SoFA.

Fixed asset investments

Investments are recognised initially at fair value which is normally the transaction price excluding transaction
costs. Subsequently, they are measured at fair value with changes recognised in ‘net gains / (losses) on
investments’ in the SoFA if the shares are publicly traded or their fair value can otherwise be measured
reliably.

Cash and cash equivalents
Cash at bank and in hand includes cash and short term highly liquid investments with a short maturity of three
months or less from the date of opening the deposit.
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INTERNATIONAL MISSION TO JEWISH PEOPLE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

1.10

1.1

1.12

113

Accounting policies (Continued)

Financial instruments
The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Basic financial assets

Basic financial assets, which include debtors and bank balances, are initially measued at transaction price
including transaction cost and are subsequently carried at amortised cost using the effective interest methos
unless the arrangement consititutes a financing transaction, where the transaction is measured at the present
value of the future receipts discounted at a market rate of interest.

Impairment of financial assets

Assets not measured at fair value are reviewed for any indication that the asset may be impaired at each
balance sheet date. If such indication exists, the recoverable amount of the asset, or the asset’s cash
generating unit, is estimated and compared to he carrying amount. Where the carrying amount exceeds its
recoverable amount, an impairment loss is recognised in profit or loss unless the asset is carried at a revalued
amount where the impairment loss is a revaluation decrease.

Basic financial liabilities

Basic financial liabilities, including creditors are initially recognised at transaction price unless the
arrangement constitutes a financing transaction, where the debt instrument is measured at the present value
of the future receipts discounted at a market rate of interest. Debt instruments are subsequently carried at
amortised cost, using the effective interest rate method. Creditors and provisions are recognised where the
charity has a present obligation arising from a past event that will probably result in the transfer of funds to a
third party and the amount due to settle the obligation can be measured or estimated reliably. Creditors and
provisions are recognised at their settlement amount. Financial liabilities are derecognised when the charity's
contractual obligations expire or are discharged or cancelled.

Taxation

The charity is an exempt charity within the meaning of schedule 3 of the Charities Act 2011 and is considered
to pass the tests set out in Paragraph 1 Schedule 6 Finance Act 2010 and therefore it meets the definition of a
charitable company for UK corporation tax purposes.

Employee benefits
When employees have rendered service to the charity, short-term employee benefits to which the employees
are entitled are recognised at the undiscounted amount expected to be paid in exchange for that service.

Retirement benefits
The charity operates a defined contribution plan for the benefit of its employees. Contributions are expensed
as they become payable.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

2

Critical accounting estimates and judgements

In the application of the charity’s accounting policies, the trustees are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that
are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods. The significant judgements included in these financial statements relate to valuation of investments
and investment properties.

Investment property valuations
Investment property values are estimated based upon external specialist assessments, also considering
movements in market indices. At 31 March 2025, they were estimated to be valued at £745,000.

Donations and legacies

Total Total

2025 2024

£ £

Donations 1,245,738 1,146,919
Legacies 77,621 141,476

1,662,662 1,323,360

The income from donations and legacies was £1,562,662 (2024: £1,323,360) of which £1,014,760 (2024
£723,475) was unrestricted and £649,785 (2024: £599,885) restricted.

Investments
Total Total
2025 2024
£ £
Income from listed investments 50,188 46,996
Rental income 39,150 33,620
Interest receivable 12,545 11,587
101,883 92,203

The income from investments was £101,883 (2024: £92,203) of which £101,883 (2024: £92,203) was
unrestricted and £Nil (2024: £Nil) restricted.

-18-
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

5

Raising funds

Portfolio management
Direct costs

Property repairs and
maintenance

Staff costs

Support costs

Expenditure on charitable activities

Direct costs
Staff costs
Other costs

Grant funding of activities (see note 7)

Share of support and governance costs (see note 8)

Support
Governance

Analysis by fund
Unrestricted funds
Restricted funds

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds

2025 2025 2025 2024 2024 2024

£ £ £ £ £ £

11,746 - 11,746 9,720 - 9,720

62,649 - 62,649 49,972 - 49,972

1,340 - 1,340 2,045 - 2,045

65,716 - 65,716 60,078 - 60,078

67,947 - 67,947 69,380 - 69,380

209,398 - 209,398 191,195 - 191,195

Ministry Ministry

2025 2024

£ £

625,369 537,131

105,127 92,215

730,496 629,346

208,132 97,646

707,046 693,499

50,271 40,200

1,695,945 1,460,691

895,979 834,069

799,966 669,899

1,695,945 1,503,968
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INTERNATIONAL MISSION TO JEWISH PEOPLE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

7 Grants payable

Ministry Ministry

2025 2024
£ £

Grants to institutions:
IMJP USA 119,190 -
HaGefen Publishing, Israel 48,500 49,970
Grants to individuals 40,442 47,676
208,132 97,646

8 Support costs allocated to activities

2025 2024
£ £
Staff costs 372,388 340,440
Staff costs support 10,126 23,696
Premises and infrastructure 61,096 78,985
Legal and professional 38,326 29,618
Consultancy 116,719 125,634
Other 176,338 157,430
Governance costs 50,271 47,276
825,264 803,079

Analysed between:
Fundraising 67,947 69,380
Charitable activities 757,317 733,699
825,264 803,079

Included in governance costs above is £10,200 in relation to audit fees (2024: £9,700).
9 Trustees
The trustees neither received nor waived any remuneration during the year (2024: £Nil).

The total amount of employee benefits (including employer pension contributions) received by key
management personnel for their services to the charity was £288,047 for four individuals (2024: £218,716 for
three individuals).
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

10 Employees

The average monthly number of employees during the year was:

Ministry
Support and administration

Total

Employment costs

Wages and salaries
Social security costs
Other pension costs

The number of employees whose annual remuneration was more than £60,000
is as follows:

£60,001 to £70,000
£70,001 to £80,000
£80,001 to £90,000
£90,001 to £100,000

11  Taxation

2025 2024
Number Number
5 5

10 11

15 16

2025 2024

£ £
978,132 890,677
61,956 58,263
56,243 53,332
1,096,331 1,002,272
2025 2024
Number Number
1 -

1 1

- 1

The charity is exempt from taxation on its activities because all its income is applied for charitable purposes.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

12 Tangible fixed assets

Cost

At 1 April 2024
Additions
Disposals

At 31 March 2025

Depreciation and impairment
At 1 April 2024

Depreciation charged in the year
Eliminated in respect of disposals

At 31 March 2025

Carrying amount
At 31 March 2025

At 31 March 2024

The carrying value of land included in land and buildings comprises:

Freehold

13 Investment property

Fair value
At 1 April 2024 and 31 March 2025

Investment properties consists of two properties. They
assessment previously performed by external specialists.

Freehold land Leasehold Fixtures and Total
and buildings land and fittings
buildings

£ £ £ £

360,395 33,486 65,763 459,644

- - 3,633 3,633
- - (9,411) (9,411)

360,395 33,486 59,985 453,866
15,605 33,486 57,490 106,581

; ; 3,204 3,204
- - (9,411) (9,411)

15,605 33,486 51,283 100,374
344,790 - 8,702 353,492
344,790 - 8,273 353,063
2025 2024

£ £

344,790 344,790

2025

£

745,000

were valued by the trustees in 2025 based on
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INTERNATIONAL MISSION TO JEWISH PEOPLE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

14 Fixed asset investments

Listed
investments

£
Cost or valuation
At 1 April 2024 1,505,556
Additions 90,620
Valuation changes 24,152
Cash movement 22,171
Disposals (125,232)
At 31 March 2025 1,517,267
Carrying amount
At 31 March 2025 1,517,267
At 31 March 2024 1,505,556

The fair value of listed investments is determined by reference to the quoted price for identical assets in an
active market at the balance sheet date.
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INTERNATIONAL MISSION TO JEWISH PEOPLE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

15 Debtors
2025 2024
£ £
Other debtors 1,655 1,655
Long term loans 153,617 155,525
Prepayments and accrued income 11,937 11,964
167,209 169,144

Loans made to individuals are for the benefit of the charity, securing key personnel to enable the charity to
carry out its charitable activities and are due after more than one year.

16 Creditors: amounts falling due within one year

2025 2024
£ £
Trade creditors 31,907 11,932
Other creditors 11,890 11,368
Accruals and deferred income 141,043 20,171
184,840 43,471

17 Retirement benefit schemes
2025 2024
Defined contribution schemes £ £
Charge to profit or loss in respect of defined contribution schemes 56,243 53,332

The charity operates a defined contribution pension scheme for all qualifying employees. The assets of the
scheme are held separately from those of the charity in an independently administered fund.
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INTERNATIONAL MISSION TO JEWISH PEOPLE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

19

20

21

Unrestricted funds

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which are
not subject to specific conditions by donors and grantors as to how they may be used. These include
designated funds which have been set aside out of unrestricted funds by the trustees for specific purposes.

At 1 April Incoming  Resources Transfers Gains and At 31 March

2024 resources expended losses 2025

£ £ £ £ £ £

General funds 1,649,126 1,014,760 (1,105,377) (295,260) 24,152 1,287,401
Previous year: At 1 April Incoming Resources Transfers Gains and At 31 March
2023 resources expended losses 2024

£ £ £ £ £ £

General funds 1,689,220 815,678 (1,025,264) 92,112 77,380 1,649,126

Designated funds

These are designated funds which are material to the charity's activities made up as follows:

Balance at Transfers Balance at

1 April 2023 1 April 2024

£ £ £

Restructuring Reserve fund 200,000 (150,000) 50,000
Missionary Home Loan fund 200,000 - 200,000
Property fund 1,089,790 - 1,089,790

IMJP USA fund -

Transfers Balance at

31 March 2025

£ £
(50,000) -
- 200,000

- 1,089,790

280,810 280,810

1,489,790 (150,000) 1,339,790

230,810 1,570,600

Analysis of net assets between funds

Unrestricted Designated Restricted Total
funds funds funds

2025 2025 2025 2025
£ £ £ £

At 31 March 2025:
Tangible assets 8,702 344,790 - 353,492
Investment properties - 745,000 - 745,000
Investments 1,517,267 - - 1,517,267
Current assets/(liabilities) (238,568) 480,810 139,565 381,807
1,287,401 1,570,600 139,565 2,997,566
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21

22

23

24

Analysis of net assets between funds (Continued)
Unrestricted Designated Restricted Total
funds funds funds

2024 2024 2024 2024
£ £ £ £

At 31 March 2024:
Tangible assets 8,273 344,790 - 353,063
Investment properties - 745,000 - 745,000
Investments 1,505,556 - - 1,505,556
Current assets/(liabilities) 135,297 250,000 225,296 610,593
1,649,126 1,339,790 225,296 3,214,212

Operating lease commitments

Lessee
At the reporting end date the charity's future minimum lease payments under non-cancellable operating
leases was:

2025 2024

£ £

Within one year 42,005 42,285
Between two and five years 14,821 52,312
56,826 94,597

Related party transactions

No member of the Council of Management received any remuneration during the year (2024: £nil).

The charity received £nil (2024: £nil) in unrestricted donations from Council Members and £nil (2024: £nil) in
restricted donations.

£100,000 (2024: £100,000) within long term debtors is owed to the charity by Joseph Steinberg, a member of
key management personnel. The loan is secured against property, and market rate interest is being charged.

Reimbursed expenses of £157 (2024: £507) and £409 of related transactions were paid to Council Members.
Members liabilities

Each member of the charitable company undertakes to contribute to the assets of the company in the event of
it being wound up while he/she is a member, or within one year after he/she ceases to be a member, such
amount as may be required, not exceeding £1 for the debts and liabilities contracted before he/she ceases to
be a member.
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25 Cash generated from operations

Deficit for the year

Adjustments for:

Investment income recognised in statement of financial activities
(Gain)/loss on disposal of tangible fixed assets

Gain on investments

Depreciation and impairment of tangible fixed assets

Movements in working capital:
Decrease in debtors

Increase/(decrease) in creditors

Cash absorbed by operations

2025
£

(216,646)

(101,883)

(24,152)
3,204

27
141,369

(198,081)

2024
£

(202,220)

(92,203)
177

(77,380)
2,778

12,225
(3,351)

(359,974)
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