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It is both a 
privilege and an 
honour to take on 
the chairmanship 
of the Norfolk 
Churches Trust. 
This is a truly 
remarkable charity, 
dedicated to 
preserving one 
of the greatest 
concentrations of medieval churches in the 
world. These buildings are not only places of 
worship but also monuments to our shared 
history and craftsmanship — and many are 
now at significant risk. Faced with rising 
repair costs and declining congregations the 
future of our churches is, without doubt, the 
UK’s single greatest heritage challenge.

While many of you will be familiar with these 
facts, they bear repeating — not only to 
reinforce our shared mission, but also to 
help you advocate for the importance of 
church buildings to your communities, to 
heritage bodies, and to local and national 
decision-makers.

I would first like to pay tribute to my 
predecessor, John Maddison, who stepped 
down in November after steering the Trust so 
ably — particularly through the complexities 
of the Bishop’s Commission. I am delighted 
that John’s knowledge and commitment to 
our cause will continue in his new role as 
Chair of the Grants Committee, where he 
succeeds Michael Sayer. Michael is the 
Trust’s longest-standing member, having 
begun his involvement under the leadership 
of Lady Harrod. His expertise and unwavering 
commitment to the preservation of Norfolk’s 

churches have been invaluable. On behalf 
of the entire Trust, thank you, Michael. 

Over the past year, the Trust has provided 
support to 33 churches across Norfolk, 
distributing a total of £182,713 in grants. 
Our investment portfolio has continued to 
perform reasonably well, despite ongoing 
political and financial uncertainty. Thanks to 
several generous legacies and grants, we 
are now in a position to address some of the 
repair liabilities associated with the thirteen 
redundant leased churches in our care.

We have also enjoyed another rich and varied 
year of events, with two major highlights: The 
House by the Church and the Holkham 
Opera, both of which were very popular 
and well supported. The House by the 
Church, brilliantly organised by Delphine 
Steel and a dedicated committee, raised 
an outstanding £25,147. The Holkham 
Operas were generously orchestrated 
by Sarah Leicester and we’re so  
grateful for her contribution to such 
memorable evenings.

We also hosted a series of engaging and 
insightful talks from Alexander Christie-
Miller, Ariane Bankes,  Imogen Corrigan 
and Justin Nolan.  Our thanks go to them, 
and to everyone — speakers, volunteers, 
organisers, and attendees — who makes 
these events possible. Every pound raised 
goes directly to supporting the restoration 
and preservation of churches in Norfolk, and 
these events remain a vital source of income 
for the Trust.

We would like to offer particular thanks 
to Patrick Lines, who stepped down as 
Events Lead this year. His stewardship 
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Here are some of the churches that have received grants this year. Full details of all grants 
offered, paid and outstanding can be found on the grants table on pages 10 & 11.

Further information about our grants and how to apply can be found on our website:

www.norfolkchurchestrust.org.uk

Making a difference

over many interesting and successful 
events was much appreciated. We now 
welcome Delphine Steel into the role and 
look forward with anticipation to the new 
ideas and opportunities she will bring. I would 
also like to thank Revd Canon McFadyen  
who has stepped down from the Advisory 
Council for all her hard work and contribution 
to many successful and popular Events over 
the years. 

The Bike Ride was once again blessed with 
glorious sunshine, and it was wonderful to 
see so many people taking part — families, 
children, and even a dog in a basket! The 
event raised an impressive sum of £122,105 
and we extend our congratulations to  
Amelia Courtauld and her team for another 
fantastic year.

November brought further changes within 
the Trust, as we said farewell to our 
long-standing Secretary, Scilla Latham, 
who retired after more than nine years 
of dedicated service. Scilla has been an 
invaluable source of advice to churchwardens 
and has overseen our leased churches with 
diligence, wisdom, and compassion — 
especially during the challenging Covid years. 
We thank her sincerely and wish her every 
happiness in retirement, particularly in her 
beloved garden.

We are delighted to welcome our new 
Secretary, Linda Joel, to the team. Linda 
joins us from Ely Cathedral, where she was 
responsible for managing events and she 
brings with her a wealth of experience in 
finance and administration.

We also said goodbye to Caryl Wright, 
another key member of our administrative 

team. Caryl’s hard work, patience, and 
commitment to the Trust have been greatly 
appreciated. Thank you, Caryl. 

As we look ahead to the 50th anniversary 
of the Norfolk Churches Trust in 2026, 
we began this year with a strategic 
planning session, affectionately referred 
to as our Deep Dive Day — though a few 
committee members were mildly concerned 
they might need flippers! The session proved 
highly productive, allowing us to reflect on 
how the Trust can adapt and thrive in the 
years ahead.

What is sadly clear is that more support will 
be needed in the future to maintain these 
incredible historic monuments for generations 
to come. But I remain optimistic. With the 
strength of our membership, the dedication 
of our volunteers and supporters, and the 
growing awareness of the importance of our 
church heritage, I believe we are well placed 
to meet the challenge.

Please help us by encouraging friends, family 
and colleagues to become members of the 
Norfolk Churches Trust. With your support, 
we can continue to care for these remarkable 
Norfolk treasures — not just for today, but for 
future generations to enjoy.

Rosabelle Batt
Chairman

Mautby – St Peter and St Paul

Awarded £1,000 in July 2024 
towards new electrical switchgear

Anmer – St Marys

Received a grant in July 2024 for 
£5,000 towards urgent roof repairs

Bawdeswell – All Saints

Awarded £5,000 in March 2025 
towards a major reroofing project, 

due to be completed Summer 2025



6 7

This is my first-year reporting on the work  
of the Trust. It has been a real pleasure 
to visit parishes and meet the dedicated 
individuals caring for the extraordinary 
collection of churches that scatter the 
landscape of Norfolk. 

While the Trust’s primary goal is to provide 
grants, our work also involves supporting and 
advising PCCs through the often complex 
and intimidating process of church repair and 
maintenance. We continue to work closely 
with the Norwich Diocesan team, sharing 
information and expertise to ensure PCCs  
get the very best guidance possible.

In 2023, the Church of England introduced 
the Buildings For Mission grant scheme 
which allowed dioceses to provide grants for  
Minor Repairs and Improvements. This has 
been heavily oversubscribed in our diocese 
and throughout the country. The scheme is 
set to continue into 2025 and it is evident 
that there is a growing need for the scheme 
to be renewed on a permanent basis and 
also significantly increased in scale to meet 
demand.

Also in 2024, the National Lottery Heritage 
Fund launched a new three-year funding 
initiative to support places of worship. 

We were delighted to hear that All Saints, 
Toftrees was among the successful 
applicants and received a grant of £211,970 
towards nave and tower repairs, the third 
phase of their restoration project. The Trust 
contributed £10,000 to support the initial 
investigations for this phase of the project. 

Another significant development in funding 
this year, relates to Listed Places of 
Worship Grant Scheme. The original 
scheme established in 2001, which allows 
listed churches to reclaim VAT on repairs, 
was set for review before March 2025. The 
Government delayed a decision on the 
future of the scheme until January 2025 and 
then confirmed it would be extended 12 
months. However, the funding was reduced 
from £42 million to £23 million, and a cap 
of £25,000 per church was introduced. 
These changes pose serious challenges for 
parishes, especially those already midway 
through major projects, making it harder to 
plan and fundraise for long-term repairs.

There is no indication as to whether the 
scheme will continue beyond March 2026.

It has been apparent for some years that 
repairs listed in Quinquennial Inspection 
Reports are often not completed before the 
next report takes place.

We are pleased to be supporting an 
initiative by Ruth Blackman from Birdsall, 
Swash & Blackman Architects, with a 
new Small Grant Award to help with this 
dilemma.

Funding matters

St Marys and All Saints, Little Melton roof repairs.

When the architect is undertaking a QI, 
PCC’s are offered the opportunity to have 
a contractor on site for half or a full day to 
carry out immediate repairs.

PCCs can apply to the Trust to meet some 
or all of the costs, the process is quick and 
easy with no lengthy application process. 
This initiative can provide an immediate 
solution to minor issues that could escalate 
if neglected or offer a temporary fix until 
sufficient resources are available.

We will be reviewing the scheme after 12 
months but hope it is something that will 
continue. The feedback from parishes has 
been overwhelmingly positive. 

There was a small increase in the number of 
grant applications (33) received this year (not 
including the QI Grant applications) as well 
as an increase in total funds awarded. Up 
to £182,713 from £158,505 last year. There 
was also an increase in the number of grants 
claimed at £175,013, up from £154,324. 

The grants table (pages 10 and 11) details 
the sums paid out to churches where the 
repairs have been completed and the grants 
that are yet to be claimed. This recent trend  
indicates that we should expect to see a rise 
in grants being claimed over the coming year 
as people push to take advantage of the 
LPWGS.

The first grant application I registered was for 
St Marys and All Saints, Little Melton, who 
were awarded a grant for £6,000 towards the 
cost of their roof repairs. They are working 
tirelessly to secure the rest of the funds to 
begin their project which they hope to have 
in place before the end of the year

Little Massingham were awarded a grant 
of £997 in June 2023 towards porch repairs 
which were completed within 12 months 

Little Massingham porch repairs.

Anmer, St Marys church almost completed 
their roof repairs within a 12 month period 
too, assisted by a grant of £5,000 from  
the Trust.

Other grants awarded this year have covered 
a wide range of repairs; photographs and 
details can be found throughout the report.

Our grant programme would not be possible 
without funds generated from our members 
and the incredible efforts of the Fundraising 
Committee – thank you to you all.

For further information on how to apply for 
a grant please contact the office or visit our 
website www.norfolkchurchestrust.org.uk

Linda Joel
Secretary, Norfolk Churches Trust

http://www.norfolkchurchestrust.org.uk
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Ludham – St Catherine

Received a grant of  £10,000 in 
November 2024 towards an extensive 
project which included repairs to the 
East Window

Cranworth – St Mary

Awarded a grant of £10,000 in July 
2024 towards Spire repairs

Trimmingham – St John the Baptist

Received a grant of £4,679 in 
November 2024, towards internal 
tower wall plaster repairs 
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During the past year, the Trust offered and paid grants from its  
General Fund to the following churches:

	 Offered	 Paid 	 Unpaid 
	 in year	 during	 31st March 
		  the year	 2025
General Fund	 £	 £	 £
Anmer, St Mary	 5,000	  	 5,000
Bawburgh, St Mary & St Walston	  	  	 2,000
Bawdeswell, All Saints	 5,000	  	 5,000
Billingford (by Bawdeswell) St Peter	 4,000	 10,000	 0
Billingford (by Diss), St Leonard	  	 6,000	 0
Bracon Ash, St Nicholas	 5,000	  	 5,000
Bradwell, St Nicholas	  	 3,000	 0
Bramerton, St Peter	 5,000	  	 5,000
Briston, All Saints	 4,000	  	 4,000
Brockdish, St Peter & St Paul	  	 2,000	 0
Brooke, St Peter	  	  	 5,000
Burgh Parva, St Mary	  	  	 4,000
Chedgrave, All Saints	  	 7,000	 0
Costessey, St Helen	 5,000	 5,000	 0
Cranworth, St Mary	 10,000	 10,000	 0
Deopham, St Andrew	 10,000	 11,037	 0
East Rudham, St Mary	 5,000	  	 5,000
Elsing, St Mary	  	  	 5,000
Erpingham, St Mary	  	  	 10,000
Field Dalling, St Andrew	  	  	 2,000
Flitcham, St Mary the Virgin	  	 4,000	 0
Forncett, St Peter	  	 6,000	 0
Foulden, All Saints	  	 7,500	 0
Gimingham, All Saints	 4,000	  	 4,000
Gooderstone, St George	  	  	 2,000
Grimston, St Botloph	  	  	 6,000
Hapton, St Margaret	  	  	 2,000
Haveringland, St Peter	  	 12,000	 0
Helhoughton, All Saints	  	  	 10,475
Hemsby, St Mary the Virgin	 5,000	  	 5,000
Herringfleet, St Margaret	  	  	 5,000
Hethel, All Saints	 10,000	  	 10,000
Hindringham, St Martin	  	 1,800	 0
Horsford, All Saints	 8,000	  	 8,000
Horstead, All Saints 	 5,000	  	 5,000
Ingworth, St Lawrence	  	  	 10,000
Irstead, St Michael	  	  	 6,000
Kirstead, St Margaret	  	 5,000	 0
Lammas, St Andrew	 4,000	  	 4,000

Larling, St Ethelbert	  	 3,000	 0
Litcham, All Saints	  	 2,000	 0
Little Cressingham	  	  	 10,000
Little Massingham, St Andrew	 997	 997	 0
Little Melton, St Mary & All Saints	 6,000	  	 6,000
Ludham, St Catherine	 10,000	 10,000	 0
Marlingford, Assumption of the BVM	  	  	 2,000
Mattishall, All Saints	 3,000	  	 3,000
Mautby, St Peter & St Paul 	 1,000	 1,000	 0
North Elmham, St Mary	  	 7000	 0
Norwich, Colegate, St George	 5,220	 5,220	 0
Norwich, Heigham, St Barnabas	  	 2,000	 0
Norwich, Tombland, St George	 7,000	  	 7,000
Outwell, St Clement	  	  	 10,000
Pentney, St Mary Magdalene	  	 4,000	 0
Pulham St Mary, St Mary the Virgin	  	 10,000	 0
Reymerston, St Peter	 2,928	 2,928	 1,008
Ringstead, St Andrew	 7,000	  	 7,000
Runhall, All Saints	  	  	 8,000
Saxthorpe, St Andrew	  	  	 10,000
Scarning, St Peter & St Paul 	 4,000	  	 4,000
Scottow, All Saints	  	  	 3,400
Sharrington, All Saints 	 4,000	 4000	 0
Shropham, St Peter	  	  	 5,500
Sloley, St Bartolomew	  	  	 5,000
Surlingham, St Mary	  	  	 7,000
Tatterford, St Margaret	  	  	 2,935
Tattersett, All Saints	  	 2,160	 0
Taverham, St Edmund	  	  	 5,000
Toftrees, All Saints	 14,692	 6,692	 8,000
Trimmingham, St John the Baptist	 4,679	 4,679	 0
Tunstead, St Mary	 10,000	  	 10,000
Tuttington, St Peter	  	  	 10,000
Twyford, St Nicholas	  	  	 8,000
Upwell, St Peter	  	 6,000	 0
Walsingham, Methodist Church	  	 6,000	 0
Warham, St Mary	  	  	 10,000
Weasenham, St Peter	  	  	 2,195
Weeting, St Mary the Virgin	  	  	 4,000
Wellingham, St Andrew	  	 3,000	 0
West Barsham, Assumption of the BVM	 3,000	  	 3,000
West Beckham, St Helen & All Saints	 5,197	  	 5,197
West Lynn, St Peter	  	  	 5,000
Wood Rising, St Nicholas	  	 4,000	 0

	 182,713	 175,013	 296,710

Grants 2024–25

* Annabel Buchan Legacy

*
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The Trust has operated an annual 
maintenance plan for its Leased Churches 
for many years, alongside a programme for 
major works. Like many parish churches, 
the list of necessary repairs identified in 
the Quinquennial Reports is extensive and 
funds are limited, so careful planning is 
essential in prioritising projects. 

St Mary’s Church, Bagthorpe came under 
the care of the Norfolk Churches Trust in 
October 1979. It is understood to be one 
of only two churches designed by William 
Donthorn, a Swaffham-born architect better 
known for building country houses.

Rebuilt in 1853 in a late 13th-century style, 
St Mary’s features an imposing bellcote, 
which was the focus of a significant repair 
programme this year. The deteriorating 
stonework was painstakingly restored by 
the Skillington Workshop. Other essential 
work included, repairs to the nave buttress 
and adjacent flintwork, restoring the nave 
gable abutment and repairs to the internal 
plasterwork. 

The project came in under budget at 
£34,276 and was completed just in time 

for the annual Christmas Eve Carol Service. 
Our thanks to Mrs Morton for organising this 
lovely service each year.

New oak gates have also been 
commissioned to replace the deteriorating 
ones shown above, kindly supported by a 
generous donation from a local resident.

Leased Churches

St Mary’s Church, Bagthorpe.

The phased repair programme at St Peter’s, 
West Rudham continues to make good 
progress. Temporary pipework installed to 
divert rainwater away from the church walls 
has been successful. Encouragingly, initial 
reports suggest that the internal movement 
has halted, which we hope will allow us to 
reopen the church later this year.

Investigations in early spring allowed our 
architects to draft specifications for a 
long-term drainage scheme, which will be 
installed this summer. A grant application 
to the National Lottery Heritage Fund is 
planned to help fund the next phases of  
the project.

St Peter’s, Corpusty continues to  
welcome many visitors drawn to the 
Lettering Arts Trust Memorials Collection 
exhibited in the church and churchyard. 
Beyond being a vibrant exhibition space, 
the church remains an active place of 
worship. We were delighted to welcome  
74 people to the Easter dawn service.

Thank you to Revd Canon David Longe 
and the team at Saxthorpe for making this 
possible.

In addition to the Christmas service at  
St Mary’s Bagthorpe, our leased churches 
at Cockthorpe, Dunton, Hargham, Illington 
and Snetterton all held well attended 
services over the Christmas period. Thank 
you to all those who cleaned and decorated 
the churches in preparation.

In the year ahead we will be carrying  
out repairs at St Cecilia - West Bilney, 
All Saints, Barmer and St Peter, Dunton 
and will prepare specifications for more 
extensive work at St Andrew, Illington. 
A busy time ahead! 

We remain immensely grateful to our  
local keyholders and those who help to 
care for these Churches – a huge thankyou 
to you all.

We are looking to introduce regular Clean, 
Coffee and Chat mornings at our Leased 
Churches – if you would be interested in 
joining this group please do get in touch.

Linda Joel
Secretary

secretary@norfolkchurchestrust.org.uk

The bellcote apex stone before and after repair.

Your gift, no matter how large or small,  
will help keep Norfolk’s churches alive for future generations

By leaving a legacy to the Norfolk Churches Trust in your Will, you will be investing in 
the long term future of Norfolk’s churches helping us to ensure the Trust can continue 

to offer grants for repairs to these precious buildings.

If you would like more information, please contact the Trust office.

secretary@norfolkchurchestrust.org.uk.

mailto:secretary@norfolkchurchestrust.org.uk
mailto:secretary@norfolkchurchestrust.org.uk
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Leased Churches cared for by 
the Norfolk Churches Trust

A Golden Year Ahead – Celebrate 50 
Years with the Norfolk Churches Trust

Whenever possible the churches are kept open during daylight hours,  
keyholder details are listed in case a church is locked.

Bagthorpe, St Mary: PE31 6QY  
Open

Local contact 01485 578528

Barmer, All Saints: PE31 8SR  
In middle of field off B1454. 

Open

Cockthorpe, All Saints: NR23 1QS 
Open 

Local contact 01328 830202

Corpusty, St Peter: NR11 6QE  
off Norwich Road 

Open on Thursdays & Fridays throughout 
the year 

Key also available at other times from the 
Saxthorpe Village shop

Local contact and keyholder: 01263 587014

Dunton, St Peter: NR21 7PG 
Open

Local contact 01328 853226

Hargham, All Saints: NR16 2JW
Open

 Local contact 01953 455553

Illington, St Andrew: IP24 1RS  
Illington Road. Reached via the farm 

drive and grassy bridleway  
Open

Local contact 07899 807073

Lynford, Our Lady of Consolation and 
St Stephen: IP26 5EL Reached via forestry  

track 34, off West Tofts Road. Hidden in trees 
Open

 Keyholder 01842 878246

Morton on the Hill, St Margaret: 
NR9 5JS Reached via farm drive from Ringland 

Road. 
Locked, please contact the keyholder in advance

Keyholder: 01603 880165

Rackheath, All Saints: NR13 6QT  
Brown heritage sign on Wroxham Road: 

continue to Swash Lane.  
Open

 Keyholder 07858 370400

Snetterton, All Saints: NR16 2LR 
Open

 Keyholders: World Horse Welfare  
01953 498682 during office hours

Local contact 07867 512084

West Bilney, St Cecilia: PE32 1XQ   
Open

 Local contact and  
keyholder 01760 337382

West Rudham, St Peter: PE31 8TE 
Closed for urgent repairs

Please contact the Norfolk Churches Trust 
Office for further information.

‘Historic places of worship are our greatest architectural legacy, 
and our nation’s most important cultural treasures.’

Privacy Statement
The preservation of your privacy is important to the Norfolk Churches Trust. We treat all the 
personal data you give us with great care and we are committed to letting you know how we  

use your personal information and only making responsible use of your data.
The Norfolk Churches Trust (NCT) complies with the General Data Protection  

Regulations; promoting the work of the Trust; administering fundraising events; the administration of grants 
to churches and the administration of subscriptions, donations and Gift Aid.

The full Privacy Policy Statement is available on our website: www.norfolkchurchestrust.org.uk

2026 marks the 50th anniversary of the Norfolk Churches Trust 
and we are planning a very special year of events to celebrate the beauty,  

history and future of our county’s churches.

From inspiring talks and musical performances to art and fundraising events, there 
will be something for everyone and as a member you will enjoy priority booking.

Schools Art Competition – Norfolk 
children are invited to create original 
artwork inspired by local churches, many 
of which will be discovering for the very 
first time. This initiative aims to ignite 
young imaginations and foster meaningful 
connections with these remarkable 
buildings

Churchyard Conservation Scheme – In 
collaboration with the Norfolk Wildlife 
Trust and the Diocese of Norwich, this 
scheme will support biodiversity and help 
preserve the natural beauty of our historic 
churchyards

Commemorative Book – A beautifully 
curated publication celebrating our journey 
will be available for pre-order soon

50th Anniversary Collection by Emma 
Bridgewater – A fun addition to our range 
designed by Emma Bridgewater, available 
in the New Year

Join us for a wonderful year!

Jan - March – The Winter Lecture Series 
full details and venues to follow

24th April – The inaugural Billa Harrod 
Lecture, given by Country Life’s 
architectural editor John Goodall, to be held 
at the magnificent Bylaugh Hall

Also in April, rising Norfolk-born opera 
talent Jacob Harrison will perform a special 
concert Heydon Hall 

17th June – Join us for our Anniversary 
Service at Norwich Cathedral with guest 
speaker Dame Emma Bridgewater  
Drinks reception to follow in the stunning 
Cathedral Cloisters

22nd October our exciting Secret Artist 
Auction returns, featuring works by well-
known and emerging artists. The twist?  
All pieces are unsigned–only revealed after 
the bidding ends

In addition to our events programme we will 
be launching a series of special initiatives to 
celebrate this milestone:

Visit our website www.norfolkchurchestrust.org.uk for more information

Key Dates for Your Diary

http://www.norfolkchurchestrust.org.uk
http://www.norfolkchurchestrust.org.uk/
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Events Committee Report 
2024–2025

The Events Committee was kept busy in 
2024–2025 with ten major events (excluding 
the Bike Ride, covered elsewhere in this Annual 
Report). We held two book launches for local 
Norfolk authors. The first in April was hosted 
by Wolterton Hall by kind permission of the 
Ellis family who have generously continued the 
tradition of embracing the Norfolk Churches 
Trust. The book, To The City – Life and Death 
Along the Ancient Walls of Istanbul, is about 
the history of Istanbul as told by former Turkey 
correspondent for The Times, Alexander 
Christie-Miller. 

Christie-Miller tells the story by reference to 
the city gates of the ancient city walls that 
have only once in history been breached by an 
invader - Sultan Mehmed II in 1453. Christie-
Miller gave a fascinating talk about the book 
and Turkey generally.The event raised £1,266 
(net) for the Trust. The second book launch took 
place in June and featured Ariane Bankes’ The 
Quality of Love – Twin Sisters at the Heart of the 
Century. Bankes wrote the book following the 
discovery of a trunk full of letters in the attic of 
her mother’s house after her death. The letters 

revealed the lives of the Paget twin sisters (one 
being Ariane’s mother) who despite little formal 
education led lives at the heart of literary Europe 
in the early twentieth century. George Orwell, 
Albert Camus, Arthur Koestler, Sartre and de 
Beauvoir all featured heavily in their lives. Ariane 
gave an animated talk about the book filled with 
wonderful anecdotes about her mother and 
aunt. The event was held at Elsing Hall and the 
evening raised £706 (net).

Following this cultural theme we also arranged 
the showing of two short films at Wells Maltings 
directed and produced by local filmmaker 
Jerermy Brettingham. One film covered the 
troubled life of Sir Alfred Jodrell of the Bayfield 
Estate who maintained many Norfolk churches 
and also built the fabulous, but little known, 
Glandford Shell Museum. The other film – Lucy 
Lavers – Return to Dunkirk – told the story of the 
restoration of ex-lifeboat Lucy Lavers and its 
return to Dunkirk with other little ships 75 years 
on from the famous wartime evacuation. The 
event raised £766 (net).

Gypsy Swing returned again to Norfolk in April 
with a performance at Cley Church and again, 
this time with fabulous chanteuse Tatiana Eva-
Marie, at Salle Park for a Jazz Picnic. Both 
events were very popular raising £1,753 and 
£3,608 (net) respectively. Our sincere thanks to 
Michael Westgate for bringing these fabulous 
artists to Norfolk.

The two major events of the year were once 
again the ever popular The House by the 
Church and, of course, the Holkham Operas 
arranged by Sarah, Countess of Leicester. 
The events proved to be as popular as ever 
and were blessed with reasonable weather. 
The House by the Church featured a cross 
section of houses from the west of the county 
(many opening their doors for the first time). 

Our thanks to the hard-working owners who 
agreed to open. It really is hard work for the 
house owners being on duty all day and warmly 
welcoming literally hundreds of people into their 
homes. The event raised a fantastic £25,147 
(net). The Operas wonderfully performed as 
ever by Diva Opera, were La Traviata and 
Barbiere di Siviglia. Guests were invited to 
picnic on the sunny terrace and lawns around 
Holkham Hall and enjoyed the operas in the 
amazing Marble Hall. Many thanks to Lord and 
Lady Leicester for hosting this wonderful event 
and to all the sponsors who made the event 
possible. The operas raised £22,745 (net).

We also arranged in August a talk at Norwich 
Cathedral entitled ‘The Master Masons’  
about the medieval builders who constructed 
the fabulous monuments such as Norwich 
Cathedral so many centuries ago. Imogen 
Corrigan was the highly informative speaker 
who with her knowledge of art and history 
enlightened the assembled guests as to how 
medieval builders were able to create the 
wonders that are our cathedrals. The event 
raised £1,622 (net).

On a beautiful October day, two sell-out tours 
took place at Ketteringham, St Peter’s Church. 
The tours were led by Canon Philip McFadyen, 
who did an excellent job interpreting the church 
and its ‘turbulent times.’ Church tours are 
always popular with the Norfolk Churches Trust 
membership and these were no exception. The 
events raised £214 (net).

We were again able to have a presence at 
the Royal Norfolk Show due to the generosity 
of The Lady Dannatt, the President of the 
2024 show and the RNAA. Our marquee was 
manned by Trustees and other volunteers 
and not only raised awareness of the Trust’s 
work but also raised funds through the sale 

of merchandise and by encouraging new 
members to sign up. 

The end of the year was devoted to early work 
on preparation for the Stately Car Boot Sale, 
once again at Sennowe Park, to take place in 
May 2025.

The Events Committee attempts to put together 
an interesting selection of events over the year 
that will appeal to our membership. Some 
events are primarily aimed at raising much 
needed funds whereas others are focussed on 
providing interest to members. The Committee 
is always open to suggestions for events as 
well, of course, to help with arranging them.

As ever the Trust offers its sincere thanks 
to all those who unstintingly give their time, 
creativity and energy to bring these events to 
the membership and wider public. None of it 
would be possible without them. Thanks are 
also offered to the Trust’s back office staff 
who handle much of the administration of our 
events.

Very many thanks also to all the Trust’s 
members who so loyally support our events 
and help raise so much money to enable our 
core activity of supporting the many Norfolk 
Churches.

If you have a good idea for an event that you 
think might be a good fit for the Trust and/or are 
willing to volunteer to help make events happen 
please do bring your idea or willingness to help 
to the attention of the Events Committee.

Another full schedule of events is underway 
for the 2024/25 year. Please take a look at the 
Trust website for further details.

Patrick Lines & Delphine Steel, 
Chairs of the Events Committee
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The Norfolk Churches Trust Bike Ride, 
Walk & Drive continues to be a popular and 
well-loved event throughout the county. It is 
run by a committed team of seven voluntary 
members supported by our fabulous Trust 
administrative team. Last year it saw an 
increase in participation of 151 people, and 
we are pleased to report that £122,105 was 
raised by over 615 participants. In total 277 
places of worship throughout the county 
benefitted from the money raised. 
It is of course a national event, and it is 
heartwarming to have in mind people of all 
ages visiting churches around the country 
when cycling, walking or driving around 
Norfolk’s cities, towns and country lanes on 
that day. We are united in our love of these 
extraordinary places and the role that they 
have played and continue to play within our 
communities. Last year Norfolk came third in 

the county rankings, only Suffolk and Kent 
raised more. Forget the rivalry in football, we 
have a Bike Ride Derby on our hands! Go 
Norfolk!
Although in its 42nd year and running 
efficiently there is always room for 
improvement. Each year the Bike Ride 
committee discusses ways to encourage 
participation and reviews costs to generate 
more income for our grants and the 
churches who participate. Paperwork 
is always one of the most expensive 
elements of the day and over the years this 
has been rationalised as more and more 
people discover the event via our website 
and social media platforms. This year we 
revisited the idea of going entirely paperless. 
We calculated that each pack sent out 
costs £4 excluding postage. Considering 
the huge benefits of postage of packs for 
facilitating and advertising the event and 
highlighting the advice and financial support 
available from the Trust, we felt it was £4 
well spent and for the foreseeable future we 
will continue printing paperwork. If anyone 
knows of anyone who might be interested in 
sponsoring this element of the day, please 
do contact us. The packs will be posted with 
no cost to the event thanks to the generosity 
of our new event sponsor George Shippam 
Financial Planning, who we are very 
pleased to work with. They have taken over 
from Savills, who for many years franked 
and posted the 900 envelopes from their 
Norwich office. Thank you, Savills, for your 
support of the Bike Ride, Walk & Drive over 
the years. It has been much appreciated.
The competitions that we run on the day 
continue to be fiercely fought for. The Lord 
Lieutenant’s Certificate, awarded to the 

participant who raised the most amount 
of money was won by the Revd Canon 
Mark Dimond. He raised £1,923.20 for 
his church of St Margaret’s, King’s Lynn 
Minster. The winner of £1,000 for the most 
improved fundraising church goes to St 
Mary the Virgin, Hillington, who raised 
£1,651. Although not strictly a competition 
figure it is interesting to note that the most 
visited church in 2024 was in Norwich – 
St George’s, Tombland, which hosted 56 
visitors. Thirteen arrived on bicycle, one by 
car and 42 on foot. They really did witness 
a Bike Ride, Walk and Drive! The most 
visited rural church was the small church 
of St Mary’s, Barningham Winter which sits 
in a Humphry Repton landscape in North 
Norfolk. This quiet church welcomed 55 
people, not surprisingly none by foot, all 
were on bicycles, including a peloton of 14 
who were very grateful for the refreshments. 
Finally, the Bike Ride committee would like 
to thank Caryl Wright who this year has left 
the Trust’s administrative team. For the last 
nine years she has gone above and beyond 
the call of duty for the Bike Ride committee, 

driving to far flung North Norfolk for evening 
meetings even in the depths of winter. Her 
consistently calm can-do approach to all 
our requests which appeared on her desk at 
strange times of the day and night has made 
being part of the Bike Ride team possible for 
all of us. She will be missed. 
Thank you to you all for your support of the 
Trust and of the Bike Ride, Walk & Drive. We 
look forward to this year’s event on Saturday, 
13th September and telling you in next year’s 
Annual Report about something special that 
we hope to run on the day to celebrate the 
Trust’s 50th Anniversary, perhaps building 
on the suggested church visiting routes 
that we are introducing this year. For more 
information on these routes that can be used 
at any point of the year see the website. 

Amelia Courtauld 
Chair of the Bike Ride, Walk & Drive Committee

41ND Bike Ride Report 2025 

Congratulations to the Bike Ride Photo Competition Winners, in order of our report: Julia Hoskin, 
Angela Clarke, David Mullender

Julia Hoskin

Angela Clarke David Mullender
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Financial Summary
Norfolk Churches Trust Year ended 31 March 2025 Summary Balance Sheet

		  31 March 2025	 31 March 2024

Fixed asset investments	 1,583,372 	 1,680,113

Net current assets	 549,893  	 500,686 

Net assets	 2,133,265 	 2,180,799 

The funds of the charity:		
Restricted	 100,000	 100,000
Unrestricted	  2,033,265	 2,080,799

Total funds	 2,133,265  	 2,180,799    

Summary Statement of Financial Activities	
	  				  2024–25 	  2023–24
 					    £ 	  £ 	

Income from:	 	

	 Donations and legacies	 	
Donations	 85,794	 86,791 
Legacies	 90,305	 5,000 
Subscriptions	 39,123	 41,137 
Grants	 4,779	 4,398
Leased churches	 890	 102,012

Other trading activities	 	
Sponsored Bike Ride	 122,118	 129,588  
Trust events	 68,124	 52,821 
Sale of goods	 7,924	 6,893
Investment income	 68,700	 63,641 

Total income	 487,757          	 492,280    

Expenditure on:	 	
	 Raising funds	 	

		  Costs of generating voluntary income	 17,874	 16,020
		  Fundraising costs incl. parish share of ride	 101,981	 92,478

	 Charitable activities	 	
		  Grants offered	 182,275	 141,726
		  Expenditure on leased and other churches	 57,877	 32,298
		  Support costs	 67,616	 62,869
	 Governance costs	 11,196	 10,336

Total expenditure	 438,819        	 355,727 

Net (surplus/deficit) for the year	 48,938 	 136,553  

Net (losses)/gains on investment assets	 (96,472) 	 60,361

Net movement in funds	 (47,534) 	 196,914

Fund balances brought forward	 2,180,799  	 1,983,885  

Fund balances carried forward at the end of the year	 2,133,265  	 2,180,799 
  

Trustees’ Statement
These summarised accounts may not contain sufficient information to allow a full understanding  

of the financial affairs of The Norfolk Churches Trust.  For further information, the full annual 
accounts should be consulted. Copies are available from  

The Norfolk Churches Trust Ltd, Wood Farm, Foxley Road, Themelthorpe, Norfolk, NR20 5PU.
 The full accounts have been independently examined by Larking Gowen and received an 

unqualified report.They were approved by the Trustees on 3rd July 2025 and will be submitted 
 to the Charity Commission and the Registrar of Companies.

David Missen – Hon Treasurer

INDEPENDENT EXAMINER’S STATEMENT TO THE COUNCIL OF  
MANAGEMENT OF THE NORFOLK CHURCHES TRUST

I have examined the summarised financial statements of The Norfolk Churches Trust.
Respective responsibilities of Trustees and auditors

The Trustees are responsible for preparing the summarised financial statements in  
accordance with United Kingdom law and the recommendations of the Charities Statement of 

Recommended Practice.
My responsibility is to report to you my opinion on the consistency of the summarised financial 

statements with the full financial statements and the Trustees’ Annual Report. 
I also read other information contained in the summarised annual report and considered 

the implications for my report if I become aware of any apparent misstatements or material 
inconsistencies with the summarised financial statements.

Opinion
In my opinion the summarised financial statements are consistent with the full  

financial statements and the Trustees’ Annual Report of The Norfolk Churches Trust  
for the year ended 31 March 2025.

GILES KERKHAM FCA DChA
For and on behalf of LARKING GOWEN LLP

King Street House 
 15 Upper King Street 

 Norwich NR3 1RB
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The Norfolk Churches Trust Ltd
Patron: His Majesty The King

Vice-Patrons: The Duke of Norfolk, The Bishop of Norwich, The Bishop of Ely.
President: General the Lord Dannatt GCB CBE MC DL

Chairman: Mrs Rosabelle Batt
Secretary: Linda Joel

Trust Office: Wood Farm, Foxley Road, Themelthorpe, Norfolk. NR20 5PU 

49th Annual General Meeting 
at St George Colegate, St George’s Street, Norwich NR3 1DA 

Thursday, 11th September 2025 at 5:30pm 

AGENDA
1.	 Apologies for absence
2.	 Presiding Chairman’s opening remarks
3.	 To confirm the Minutes of the 48th Annual General Meeting, held at  

All Saints, Old Buckenham (NR17 1RP) on Wednesday 11th September 2024 
4.	 Any matters arising from those Minutes
5.	 To receive the Chairman’s Report
6.	 To receive the Honorary Treasurer’s Report
7.	 To receive the Annual Accounts for the year ending 31st March 2024  
8.	 Election of the Board of Directors/Trustees 

The following retire and seek re-election: Dr John Maddison  
The following seek election: Miranda Richards, Richard Wolstenholme

9.	 Election to the Advisory Council  
The following retire and seek re-election: Laura Baily,  
Stephen Heywood, James Hickman, Charles Inglis, Moira Morrissey,  
Mike Smith, Alison Wakes-Miller 
The following seek election: Robert Gladstone, Niul Hatcher, Patrick Lines, 
Rev Richard Turk (Hon Chaplain) 

10.	Propose the appointment of Larking Gowen as Independent Examiners 
and authorise the Trustees to agree their remuneration  	

11.	Any other business of which notice has been received of not less than two 
weeks before the meeting 

Following the meeting, Dr John Maddison, Trustee of the Norfolk Churches Trust 
will give a talk and tour of the church 

Light refreshments will be served after the talk

Evensong will follow at 7:00pm

Minutes of the 48th Annual General Meeting of 
The Norfolk Churches Trust Ltd

Held at All Saints, Old Buckenham (NR17 1RP) on Wednesday 11th September 2024

Present: General the Lord Dannatt (President and Presiding Chairman), John Maddison (Chairman of the 
Board of Directors/Trustees), Scilla Latham (Company Secretary), and Directors/Trustees, Advisory Councillors 
and Members of the Trust.
1.	 Apologies for absence: Lady Dannatt, Bishop Graham, Sarah Leicester, Patrick Lines and 14 Friends of 

The Trust. 
2.	 Presiding Chairman’s opening remarks: Lord Dannatt thanked the Rector and Churchwardens for 

hosting the Trust’s AGM who had stepped in when the original hosts, Wilby All Saints were unable to do so 
as their major building works were not yet complete. He offered his thanks to John Maddison for the final 
year of his three-year tenure as Chairman of the Trust, especially for overseeing the difficult years following 
the Covid pandemic. He also gave his thanks to Scilla Latham for her hard work over the last ten years as 
Company Secretary as she looks to retire in November. Lord Dannatt welcomed the Bishop of Thetford, 
thanking him for his support. 

3.	 To confirm the Minutes of the 47th AGM: Lord Dannatt signed and dated them.
4.	 There were no matters arising from those Minutes: 
5.	 To receive the Chairman’s Report. This has been a significant year for historic churches in Norfolk. 

The Bishop of Norwich’s Commission on church buildings, published its report in May 2023.The report’s 
title, Lifelines for Historic Churches and their Communities: Keeping Church Buildings Open, conveys its 
positive stance, indicating support and not closure. There are some useful statistics and graphs available 
on the Dioceses of Norwich website, from that report. Representatives of the Trust provided evidence, 
sat on the Commission and played a part in drafting recommendations, which followed the key findings 
of the 2017 Taylor Report. This was Charles Inglis’ last year, of ten, as Chair of the Bike Ride Committee, 
overseeing an excellent total of almost £130K for 2023. The Bike Ride & Walk has made £4.2 million since 
its inauguration in 1983. The House by the Church event, chaired by Delphine Steel, raised approximately 
£24K on one day in May. This popular event is part of an annual programme arranged by our Events 
Committee, chaired by Patrick Lines. In September there was a lunch to thank the Behrens Foundation for 
their generous grant aid which facilitated our joint project with the Lettering Arts Trust at Corpusty, St Peter. 
During the year the Trust gave £150K in grant aid to Norfolk churches. We are grateful for some generous 
legacies and grants which will enable the Trust to meet some of the repairs to our Leased Churches.

6.	 To receive the Honorary Treasurer’s Report: David Missen gave an overview of the Trust’s financial 
position which is looking healthy. He took questions regarding grant commitments and clarified the Trust’s 
policy on reserves to honour these.

7.	 To receive the Annual Accounts for the year ending 31st March 2024. Proposer: Rosabelle Batt; 
Seconder: Charles Bingham-Newland. All in favour.

8.	 Re-election and Election of the Board of Directors/Trustees. It was proposed by Ian Lonsdale and 
seconded by Amelia Courtauld that Sarah Leicester and Michael Sayer be re-elected as Trustees and that 
Delphine Steel be elected as Trustee. All in favour.

9.	 Re-election to the Advisory Council. It was proposed by Caroline Egerton and seconded by Rosabelle 
Batt that Clare Agnew, David Missen, Michael Pollitt, Ashley Spooner and John Vigar be re-elected to the 
Advisory Council. All in favour.

10.	Propose the appointment of Larking Gowen as Independent Examiners and authorise the Trustees 
to agree their remuneration. Proposer: Malcolm Fisher; Seconder: Clare Agnew. All in favour.

11.	Any other business of which notice has been received of not less than two weeks before the 
meeting. Heather Pfeiffer from Wilby All Saints gave an update on the major repairs to the church which 
are now complete and stated that she is looking for people with connections to the church to come forward 
as part of their ceiling project. John Maddison addressed the meeting on behalf of the Trust to express his 
thanks to Scilla Latham who has been an excellent Secretary to the charity for the last ten years, with her 
encouragement and support to many of the churches in the county, helping them with their repair projects. 

Lord Dannatt closed the meeting at 6.08pm
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The Norfolk Churches Trust Limited
Independent Examiner's Report to the Trustees of the Norfolk Churches Trust
Limited

Year ended 31 March 2025

I report to the charity trustees on my examination of the accounts of the company for the year ended 31
March 2025 which are set out on pages 15 to 22.

Responsibilities and basis of report

As the charity trustees of the company (and also its directors for the purposes of company law) you are
responsible for the preparation of the accounts in accordance with the requirements of the Companies Act
2006 (“the 2006 Act”).

Having satisfied myself that the accounts of the company are not required to be audited under Part 16 of the
2006 Act and our eligible for independent examination, I report in respect of my examination of your
company’s accounts as carried out under section 145 of the Charities Act 2011 (“the 2011 Act”).  In carrying
out my examination I have followed the Directions given by the Charity Commission under section 145(5) (b)
of the 2011 Act.

Independent examiner’s Statement

Since the company’s gross income exceeded £250,000 your examiner must be a member of a body listed in
section 145 of the 2011 Act.  I confirm that I am qualified to undertake the examination because I am a
member of the Institute of Chartered Accountants in England and Wales, which is one of the listed bodies.

I have completed my examination.  I confirm that no matters have come to my attention in connection with
the examination giving me cause to believe that in any material respect:

1.  Accounting records were not kept in respect of the company as required under section 386 of the
2006 Act; or

2. The accounts do not accord to those records; or
3. The accounts do not comply with the accounting requirements of section396 of the 2006 Act other

than any requirement that the accounts give a “true and fair view” which is not a matter considered
as part of an independent examination; or

4. The accounts have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charities applicable to
charities preparing their accounts in accordance with Financial Reporting Standard applicable in the
UK and Republic of Ireland (FRS 102).

I have no concerns and have come across no other matters in accordance with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

Giles Kerkham FCA DChA
Larking Gowen LLP
Chartered Accountants, Norwich

18 November 2025
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