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THE JAMES CAPEL FOUNDATION
England & Wales · Charity number 270031

Details

Status Registered

Legal form Trust

Registered 1975-09-23

Register View on the Charity Commission register

Contact

Address Tree Tops
Parsons Hill
Colchester
CO3 4DT

Phone 07771 841751

Email jamescapelfoundation@gmail.com

Activities

Objects: THE TRUSTEES SHALL FROM TIME TO TIME PAY OR APPLY THE INCOME (A) TO SUCH
LEGALLY CHARITABLE PURPOSES EXCLUSIVELY AS THE TRUSTEES SHALL FROM TIME TO TIME
IN THEIR ABSOLUTE DISCRETION DETERMINE, AND (B) FOR THE RELIEF OF POVERTY BY MAKING
PAYMENTS TO OR FOR THE BENEFIT OF PERSONS (I) WHO ARE FOR THE TIME BEING OR HAVE
BEEN EMPLOYED BY THE COMPANY OR ANY COMPANY ASSOCIATED THEREWITH OR WHO ARE
THE WIVES, WIDOWS, HUSBANDS, WIDOWERS, CHILDREN, PARENTS, OR OTHER DEPENDANTS
OF ANY SUCH PERSONS AND (II) ARE IN THE OPINION OF THE TRUSTEES NECESSITOUS AND
DESERVING

Activities: The relief of poverty for persons:1. Who are, or have been employed by James Capel & Co., or its
sucessor companies in business, or any company associated therewith or who are the wives, widows,
husbands, widowers, children, parents or other dependants of any such persons: and2. Are in the opinion of
the Trustees necessitous and deserving.
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Classification

• How: Makes Grants To Individuals, Makes Grants To Organisations

• What: General Charitable Purposes, Education/training, The Advancement Of Health Or Saving Of Lives,
Disability, The Prevention Or Relief Of Poverty

• Who: Children/young People, Elderly/old People, People With Disabilities, Other Charities Or Voluntary
Bodies

Geography

• Throughout England And Wales

Finances

Period end Income Expenditure Assets Employees

2024-12-31 £51,453 £140,017 - -

2023-12-31 £47,884 £119,158 - -

2022-12-31 £35,555 £90,212 - -

2021-12-31 £51,100 £73,400 - -

2020-12-31 £58,321 £87,012 - -

Trustees

Name Role Appointed

Ian Collier Chair 2019-06-05

BRIAN JOHN MARSHALL

Frances McKeith 2023-07-06

Gregor McNie 2024-10-10

MICHAEL WILFRED PENNEY 2014-06-11

MR MARTIN LATHAM

Patrick Davidson-Houston 2025-10-22

Ray O'Brien 2024-10-10

Richard Haas 2024-10-10

Robert Paul Jarvis 2021-09-20
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CHARITY COMMISSION
FOR El&f.AND AND MLES

Trustees' Annual Report for the period

From 1 January 2022 Period start date
To 31 December 2022 Period end date

Charity name: The James Capel Foundation

Charity registration number. 270031

Objectives and Activities

Summary of the purposes of
the charity as set out in its

governing document

SORP rafaranca

Para 1.17 The James Capel Foundation was
established for the purposes of making
paymenhs:

A. To such legally charitable
institutions, bodies or funds, or
for such legally charitable
purposes exclusively as the
Trustees shall from time to time
ln their absoiute discretion
determine; and

8.To or for the benefit of persons for
the relief of poverty:

1. Who are for the time being or
have been employed by James
Caps! 4 Co, or its successor
companies in business, or any
corn pany associated therewith or
who are the wives, widows,
husbands, widowers, children,
parents or other dependants of
any such persons; and

2. Are in the oplnlon of the Trustees
necessitous and deserving.

Summary of the main
activities in relation to those
purposes for the public
benefit, in particular, the
activities, pfoiects of
services identified in the
accounts.

Para 1.17 and
ara

The principal activity of the Charity is to
act as a benevolent association to former
employees of James Capel 4 Co and its
associated companies and their
dependents, who need assistance with
the ordinary necessities of Ne or who are
otherwise in financial need. The Trustees
become aware of such circumstances
mainly through a network of former
James Capel employees.

Statement conf~rming
whether the trustees have

Para 1.18 The Trustees confirm that they have
referred to and corn I with the uidance



had regard to the guidance
issued by the Charity
Commission on public
benefit

contained in the Charity Comm)ssion's
general guidance on public benefit when
reviewing the Charity's aims and
obiectlves and in planning future
activities and setting the grant making
policy for the year.

1
Additional information (optionati
You ma choose to include fudher statements where reievant about:

Policy on grant making
Para 1.38

lt is the policy of of the Trustees to seek
appeals for granbi which they consider
qualify for payment and to distribute
income within twelve months of it
arisln .

Policy on social investment
including program related
investment

Para 1.38

Contribution made by
volunteers

Para 1.38

Other

Achievements and Performence

Summary of the main
achievements of the charity,
identifying the difference the
charity'8 work has made to
the circumstances of its
beneficiaries and any wider
benefits to society as a
whole.

SORP rsfsrsncs

Pars 120

During 2022 the charity distributed
grants totalling f75,7&3 to 'l65
individuals on welfare issues including
the cost of personal alarms, boiler
replacement, household repairs, a grant
towards living expenses and a
contribution towards heating costs
during winter months.

No grants were made to registered
char(bee during 2022.

Additional information (optional}
You may choose to include further statements where relevant about:



Achievements against
objectives set

Performance of fundraising
activities against objectives
set

Investment performance
against objectives

Other



Financial Review

Review of the charity's
financial position at the end
of the period

Statement explaining the
policy for holding reserves
stating why they are held

Pars 1.21 In the year ended 3f December 2022
expenses and grants exceeded Income
by f54,857. This ecess of expenditure
over Income was expected and in
compliance with ths reserves policy in
the medium term.
lt is the policy of the Trustees to invest
the brought forward reserves to generate
a level of income each year consistent
with the expected level of expenditure.

The Trustees consider that cash held on
deposit is a class of investment,
particularly in times of stock market
volatility.

It is currently the view of ths Trustees
that the overall level of investment
required lies between D m and 52m. The
level of reserves at 3f December 2022
was 82,283k which remains above this
range.

Amount of reserves heki
Reasons for holding zero
reserves
Details of fund materially in
deficit
Explanation of any
uncertainties about the
charity continuing as a going
concern

Pars 1.22

Para 1.22

Pars 1.24

Pars 1.23

52 253K

Additional Information {optional}
You ma choose to include further statements where relevant about:

The charity's principal
sources of funds (including
any fundraising)

Para 1.47
The only source of funds is the
investment portfolio.

lnvestmenl policy and
objectives including any
social investment policy
adopted

Pars 1,46

A description of the principal
risks facing the charity

Pars 1.4ri



StructUre, Governance and Nlanagement

Description of charity's
trusts:
Type of governing document Pars 1.25 Trust Deed dated 15 July 19?5

How is the charityconstituted�?

assi r'2
Trustee selection methods
including details of any
constitutional provisions e.g.
election to post or name of
any person or body entitled
to appoint one or more
trustees

Pars 1.25

Para 'I 25

Unincorporated Chary

The statutory power of appointing new
or additional trustees is vested in HSBC
Bank pic as the successor company of
James Capel a Co, the founding
company.

Additional information (optional)
You ma choose to include further statements where relevant about:

Policies and procedures
adopted for the induction
and training of trustees

Pars 1.51

The charity's organisational
structure and any wider
network with which the
charity works

Para 1,51

Relationship with any
related parties

Para 1,51

The Trustees consider the ultimate
controlling patty of the Charity to be
HSBC Holdings pic.

Other

Reference and Administrative details

Charit name The James Ca I Foundation
Other name the char' uses none
Re istered charit number 2?0031
Charity's principal address tf Canada Square, London, E14 SHQ



Names of the charity trustees who manage the charity

Trustee name

Peter Richard
Marsh

2 lan Collier

Robert Paul
Jarvis

4 John ttitarttn
Latham

Brian John
Nlarshall

6 Valerle Lammin

Iitichael Wtlfred
Penney

John Summers

Office (if any)

chairman

Dates acted if not for whole
ear

Name of person (or body) entttted
to a nt trustee if an

HSBC Bank pic

9
10
11

12

13
14

15

16
'l7

18

18
20

Co rate trustees —names of the directors at the date the re rt was a roved

none

Name of trustees holding title to property belonging to the charity

Trustee name

none
Dates acted ff not for whats ear



Description of the assets
held in this capacity

Name and objects of the
charity on whose behalf the
assets are held and how this
falls within the custodian
charity's objects

Details of arrangements for
safe custody and
segregation of such assets
from the charity's own
assets

Additional information (optional)

Names and addresses of advisers {Optional information)

Type of Name Address
adviser
tnvsetment HSBC Global Asset
manager taanagement

1 Canada Square, London, E14 SHQ

Name of chief executive or names of senlor staff members (Optional information)

Exemptions from disclosure

Reason for non-disclosure of ke rsonnel details

Other o tionai information



Declarations

The trustees deciare that they have approved the trustees' report above.

Signed on behalf of the charity's trustees

Signature{a)

Peter Richard )Narsh

Chairman

Ful) name(s)

pos)tion (eg secretary&
Chair, etc)
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The James Capel foundauon

Trustees' report and financia statements
31 December 2022

Trustees and professional advisers

Trustees P R Marsh (Chainuan)
1 Collier
V Lammin
J M Latbam
B J Marshag
M W Penney
R P Jarvis
J Summers
f McKcith (appointed 6 July 2023)

Secretary J Wasseli

Foundation date 15 July 1975

Registered charity number 270031

Priest pal address 8 Canada Square
London
E14 5HQ
United Kingdom

independent auditors PricevvatetbouseCoopers LLP
Chartered Accountants and Statutory Auditors
One Chambedain Square
Birmingbatu
B3 3AX
United Kingdom

Bankers HSBC UK Bank pic
I Centenmy Square
Birmingham
Bl IHQ
United Kingdom

Investment Ittanager HSBC Global Asset Management
(trading name ofHSBC Private Bank (UK) Limited)
8 Canada Square
London
E14 5HQ
Umted Ktngdom
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The Janrea Capel Foundanon

Trustees' report and 6nancial statements
31 December 2022

Trustees' report for the year ended 31 December 20?2

The fmancial statements have beeo prepared in accordrmce with the Statement ofRecommended Practice: Accounting
aud Reporting by Charities preparing their accounts in accordance with the Financial Reporting Standard applicable
in the UK and Republic of Ireland (FRS 102) issued in October 2019 and the Financial Reporting Standard applicable
in the United Kingdom and Repubhc of Ireland (FRS 102) and the Charities Act 2011 snd UK Generally Accepted
Practice as it applies from I January 2019.

The financial statements have been prepared to give a 'uue and fair' view and have departed fiom the Charities
(Accounts and Reports) Regulations 2006 only to the extent required to provide a 'true snd fair vievu, This departure
has involved following Accounting aod Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their fmancial statements in accordance with the Financial Reporting Standard applicable in the
UK and Republic of Ireland (FRS 102) issued in October 2019 rather than the Accounting and Reporting by Charities;
Statement of Recommended Practice effective from I April 2005 which has since been withdrawn

Reference and administrative information

The Charity is known as The James Capel Foundation and is registered with the Charity Commission as an
unincorporated charity with number 270031.The Trustees and principal address of the Charity are listed on page 1.

Structure, governance and management

The James Capel Foundation was established by James Capel dt Co under a Trust Deed dated 15 July 1975 and is

governed by that Trust Deed,

Since 1986, James Capel d'c Co and its associated companies have been owned by the HSBC Group and the businesses
formerly conducted by the James Capel companies, and their employees, have been integrated into the HSBC Group.
The company James Capel dk Co changed its name to HSBC Investment Bank pic in 1996.The nghts and obligations
of HSBC Investment Bank pic under the Trust Deed were transferred to HSBC Bank pic on 30 November 2002.

No part of the Trust Fund, or income thereof, may be paid as a loan or otherwise m HSBC Bank pic

The Charity's Trustees are appointed by HSBC Bank pic on the basis of nominations received &om the existing
Trustees, having regard to personal competence, the necessary range of specialist skills and knowledge, snd
availability. The Trustees meet formafiy three times a year, snd mberwise as required, to consider applications for
grants in accordance with the charitable aims set out below, to monitor investment perfonnance and to consider such
other matters as deemed appropriate,

An audit committee, comprismg P R Marsh (Chairman), R P Jarvis, J M Lathnm and J Wassell, meets aonually,
oversees the internal financial controls within the Charity and reviews the audit.

The Trustees have considered the principal risks facing the Charity and are satisfied that the controls mitigating the
risks are adequate,

Objectives and activities

The James Capel Foundation was established for the purposes of making payments;

{a) to such legally charitable institutions, bodies or funds, or for such legally charitable purposes exclusively as
the Trustees shall from time to time in their absolute discretion determine, ' snd

(b) to or for the benefit of persons for the relief of poverty;

(i) who are for the time being or have been employed by James Capel tk Co, or its successor companies
in business, or any company associated therewith or who are the wives, widows, husbands,
widowers, children, parents or other dependents of any such person; snd

(ii) are in the opinion of the Trustees necessitous and deservhtg.

The principal activity of the Charity is to sct as a benevolent association to former employees of James Capel & Co
and its associated companies and their dependents, who need assistance with the ordinary necessities of life or who
are otherwise in fmancial need. The Trustees become aware of such circumstances mainly through a network of former
James Capel employees.

RESTRICTED



The Istnm Capel Foundation

Trustees' report snd financial statements
31 December 2022

Trustees' report for the year ended 31 December 2022 (contjntied)

Objectives and actlvtties (continued)

The Trustees confum that they have referred to and comply with the guidance contained in the Charity Commission's
general guidance on public benefit when reviewing the Charity's aims and objectives snd m planning future activities
and setting the grant making policy for the year.

Achievements and performance

During 2022 the Charity distributed grants totalling f75.753(2021:655 602i to 165 individuals (2021:162 indi viduais)
on welfare issues includmg the cost of personal alarms, boiler replacement, household repairs. a grant towards living
expenses and a contribution to heating costs during winter months. The Trustees intend to continue making grants for
sinuiar welfare putlxx es in the future. During 2022 the Charity made no donatitms to registered charities (2021:nil),

Thc financial results for the year are set out in the Statement of fimmcial activities on page 9,

Income decreased from f51,100 in 2021 to f35,555. The cost of raising funds amounted to f8, 136 (2021 f 1 1,919).
Charitable grants of f75,753 (202 it f55,602) were made. The net expense before movement on investment assets is
f54,657 (2021: f22 300). Net loss on investments amounted to f235,215 (2021: ner gain off246, 090) resulting in a
decrease in fimds of f289,872 (2021. increase off223,790) leaving funds at the end of the year of f2,263,446 (2021:
f2, 553,318).

Financial review

Investments

The invesmnents comprising the Trust Fund are managed at discretion by a professional independent fund manager
under a mandate to secure a balance of income and capital gmwth. There are no investment restrictites placed on the
Trustees by the Trust Deed and the Trustees have not placed any investment restrictions on the fund manager.

The Foundation's portfolio is invested in the PIMS Balanced model portfolio with HSBC Global Asset Management,
which bad a negative return for the year of 8.3% (2021: 12.57% positive returni compared to the respective Asset
Risk Consultant ('ARC'i index which showed a loss of 10.2% (2021: 10.2% gain).

Reserves pulley

It is the policy of the Trustees to seek appeals for grants which they consider qualify for payment and to distribute
income within twelve months of it arising.

In the year ended 31 December 2022, expenses and grants exceeded income by f54,657. This excess of expenditure
over income was expected and in compliance with the policy in the medium term.

It is also the policy of the Trustees to invest the brought forward reserves to generate a level of income each year
consistent with the expected level of expenditure. The Tmstees consider that cash held on deposit is a class of
investment, particularly in times of stock market volatility. It is currently the view of the Trustees that the overall level
of investment required lies between f.1,000,000 and f2,000,000. The level of reserves at 31 December 2022 was
f2,263,446 (20213 f2, 553,3)8i which remams above this range, The Trustees are continuing to monitor the level of
global investment market values in the context of the amount of income generated and are satisfied with the present
position in the medium term. The level of investment income in 2022 was considered adequate.

There are no other specific requirements for holding reserves. The Trustees will keep the level of investments held
and other components of reserves under review against the projected calls upon the Charity for assistance.

RESTRICTED



The James Capel Feenihmcn

Trustees' retxirt and financial scrtements

31 December 2022

Trustees' report for the year ended 31 December 2022 (coutintted)

Future developments

The Russian invasion of Ukraine in February 2022 resulted in the outbreak of war between the two countries, This

resulted in many countries implementing significant sanctions and trade restrictions againsx Russm in support of
Ukraine. This has had repercussions in the global economy creating uncertainty and market volatility. Whilst

negotiations continue to seek a resolution, the outcome of the negotiations is unlikely to lead to the resolution of the

conflict in the foreseeable future, Consequently, the war is expected to continue for some time into the future with

ongoing disruption in UK domestic and global markets. It is not considered that the Russia-Ukraine war will have a

significant impact on the principal risks of the Charity due to the nature of the Charity's operations.

During 2022, the UK economy has I'aced a number of ctudlenges, including rising inflation, increased interest rates

and a period of significant market volatility that followed changes to policies announced by the UK Govemmcnt.

Consumer confidence has fallen with a deepening cost of living crisis partly driven by a sharp rise in energy prices.
This has led to uncertainty in respect of growth expectarions in the UK economy in 2023. However, due to the nature

of the Charity's transactions, it is not considered that these events will have a significant impact on its prmcipal risks.

During the first 7 months of 2023, the Charity's Trustees further increased the heating subsidies paid to less weIJwff

eligible pensioners in response to the ongoing energy crisis, withdrawing f100,000 fmm the investment portfolio to

cover these and other grants, The Charity's other expenses remained stable, Global markets advanced slightly dunng

the first half of 2023. The market value of the Charity's investment portfolio at 31 July 2023 was f2,223,088, being

0.555e more than the market value at 31 December 2022. As at 22 July 2023, the Charity held a cash balance of

f55.124, a decrease of f430 &om the cash balance held at 31 December 2022.

Disclosure of information to auditors

The Trustees who beld office at the date of approval of this Trustees' report confirm that, so far as they are each aware,

there is no relevant audit information of whish the Charity's auditors are unaware; and each Trustee has taken all the

steps that he or she ought to have taken as a trustee to make himself or hermlf aware of any relevant audit information

and to establish that the Charity's auditors are aware of that information.

Approved by the Trustees of the James Capel Foundation on 20 September 2023 and signed on then behalf by:

PR~
Trustee



The James Capel Foundauon

Trustees' report and finsncud statements

3 1 December 2022

Statement of Trustees' Responsibilities in respect of the Trustees' report aud the Ilnanctal statements

The Trustees are responsible for preparing the Trustees' report and the financial statements in accordance with

applicable law snd regulations.

Tbe law applicable to chariticu in England and Wales requires the Trustees to prepare financial statements for each

financial year. Under that law the Trustees have prepared the fiuancial statements in accordance with United Kingdom

Generally Accepted A~untmg Practice (United Kingdom Accounting Standards and applicable law). Under that law

tbe Trustees must not approve the financial statements unless they are satisfied that they give a tme and fair view of

the state of the affairs of the Charity and of the incoming resources and application of resources of the Charity for that

period. In preparing these financial statements, the Trustees are required to:

~ select suitable accotmting policies and then apply them consistently;

e observe the methods and principles in the Charities SORP;
~ make judgements and estimates that are reasonable and prudent;

~ state whether applicable UK Accounting Standards have been fofiowed, subject to any material depatures

disclosed and explained in the financial statements; and

~ prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

Charity will continue its activities.

The Trustees are responsible for keeping accounting records that are suAicient to show snd explain the Charity's

transactions and disclose with reasonable accuracy at any time the financial position of the Charity and enable them

to ensure that the financial suttements comply with the Charities Act 2011, The Charities (Accounts and Reports)

Regulationc 2008 and the provisions of the Trust Deed. They are also responsible for safeguardmg the assets of the

Charity and hence for taking reasonable steps tor the prevennon and detectioo of fraud aud other irregularities.

Approved by the Trustees of The James Capel Foundation on 20 September 2023 snd signed on their behalf by;

rcu r~



The James Capet Foundation

Tiliitees report aflit fiosllc1 st its ieifl crit s

31 December 2022

Independent Auditors' report to the Trustees of The James Capel Foundation

Report on the audit of the tlnancial statements

Opinion

In our opinion, The James Capel Foundation's financial statements (the "financial statements").

~ give a true and fair view of the state of the Charity's affairs as at 3 1 December 2022 and of its incoming
resources and application of resources, t'or the year then ended;

s have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice
(United Kingdom Accounting Standards, comprising FRS 102 "The Financial Reporting Standard applicable
in the UK and Republic of Ireland", and applicable law); and

~ have been prepared in accordance with the requirements of the Charities Act 2011 and Regulation 8 of The
Charities (Accounts and Repotts) Regulations 2008).

We have audited the tinancial statements, included within the Trustees' report and financial statements (the "Annual
Report'"}, which comprise: the Balance Sheet as at 31 December 2022; tbe Statement of Financial Activities for the
year then ended and the notes to the financial statements, which include a descripfion of the significant accounting
policies,

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) ("ISAs (UK)") and applicable
Iaw. Our responsibilities under ISAs (UK) are further described in the Auditors' responsibilities for the audit of the
financial statements section of our report, We believe that the audit eiddence we have obtained is sufficient and
appmpriate to provide a basis for our opinion.

Independence

We remained independent of the Charity m accordance with the ethical requirements that are relevant to our audit of
thc fioancial statements Lo the UK. which includes the FRC's Ethical Snmdard and we have fulfilled our other ethictd
responsibilities in accordance with these requirements.

Coaduslons relafing to going concern

Based on the work we have ptsfotmed, we have not identified any material uncertainties relating to events or
conditions that, individually or collecfively, may cast significant doubt on the Charity's ability to continue as a going
concern for a period of at least twelve months from the date on which the financial statements are authorised for issue,

ln auditing the financial statements, we have cond uded that the trtistees' use of the going concern basis of accounting
in the preparation of the financial statements is appropriate.

However, ~ not all future events or conditions can be predicted, this conclusion is not a guarantee as to the
Charity's ability to continue as a going concern.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant
sechons of this report.

Reporting on other information

The other information comprises all of the in fortnation in the Annual Report other than the financial statements and
our auditors' report thereon. The trustees are responsible for the other information. Our opimon on the financial
statements does not cover the other information and, accordingly, we do not express an audit opinion or any form of
assurance thereon,

In cennection with our audit of the financial statements, our responsibility is to read the other informafion and, in
doing so, consider whether the other information is materially inconsistent with the fmancial statements or our
knowledge obtained in the audit, or otherwise appears to be materially misstated. Ifwe identify an apparent material
inconsistency or material misstatement, we are required to perform procedures to conclude whether there is a material
misstatement of the financial statements or a matenal misstatement of the other informahon. If, based on the work
vre have perfurtnrxl, we conclude that there is a roaterial misstatement of this other infortnation, we are required to
report that fact, We have nothing to report based on these responsibilities.



The James Capet Foundation

Trustees' report and tinsnciat statements
3 I December 2022

independent Auditors' report to the Trustees of The James Capel Foundation
(continued)

Based on our work undertaken in the course of the audit, the Charities Act 2011 requires us also to report certain
opinions and matters as described below.

Trustees '
Report

Under the Charities Act 2011 we are required to report to you if, in our opinion the information given in the Trustees'
Annual Report is inconsistent in any material respect with the financial statements. We have no exceptions to report
arising from this responsibility,

Responstbi(tties for the flnancial statements snd the audit

Responsthillnes of the Trustees for the financial sratements

As explained inore fully in the Statement ofTrustees' Responsibilities, the trustees are responsible for the preparation
of the financial statements in accordance with the applicable framework and for being satisfied that they give a true
and fair view. The trustees are also responsible for such internal control ss they determine is necessary to enable the
preparation of financial statements that are free f'rom material misstatement, whether due to fraud or error.

ln preparing the fmancial statements, the trustees are responsible for assessing the Charity's ability to continue as a
going concern, disclosing as applicable, msners related to going concern and using the going concern basis of
accounting unless the trustees either intend to liquidate the Charity or to cease operations, or have no realistic
alternative but to do so.

Auditors '
responsiMittes for the audit of the financial statements

We are eligible to act and have been appointed as auditors under section 144 of the Charities Act 2011 snd report in
accordance with the Act and relevant regulations made or having efiect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole sre free from
material misstatement, whether due to fraud or ermr, and to issue sn audimrs' report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance with
ISAs (UK) will always detect a material misstatetuent when i t exists. Misstatements can arise from fraud or error and
are considered material if, imiividually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

irregularities, including fiaud, are instances of non-compliance with laws and regulations. We design procedures in.
line with our responsibilities, outlined above, to detect material misstatements in respect of irreguiarities, including
fraud. The extent to which our procedures are capable of detecting irregularities, including finud, is detafled below.

Based on our understanding of the charity sector we identified that the principal risks of non-compliance with laws
and regulations related to any act that was not in accordance with the Trust Deed. and we cvrnsidered the extent to
which non-compliance might have a material effect on the financial statements. We also considered those laws and
regulations that have a direct impact on the financial statements such as the Charifies Act 2011 and relevant
regu! ations made or havmg an effect thereunder, including The Charities (Accounts ami Reports) Regulations 2008.
We evaluated the incentives and opportunities for fisudulent manipulation of the financial statements (including the
risk of override of controls) by the uustees and those responsible for, or involved in, the preparation of the financia
statements, and determined that the principal risks were related to the posting of inappropriate journals, Audit
procedures performed included;

~ Testing journals using a risk-based approach and evaluating whether there was evidrstce of bias; and
~ Testing the investment management costs.

There are inherent limitations in the audit procedures described above. We are less likely to become aware of instances
of non-compliance with htws and regulations that are not closely related to events and tmnsactions reflected in the
financial statements. Also, the risk of not detecting a material misstatement due to fiaud is higher than the risk ofnot
detecting one resulting &om error, as fmud may involve defiberate concealment by, for example, forgery or
intentional misrepresentations, or through collusion.

A fiuther description of our responsibilities for the audit of the financial statements is located on the FRC's website
at; www. frc.org. uktauditorsresTonsibilities. This description forms part of our auditors' report.
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lttdepettdettt Autlttors' report to the Trustees tsf The Jatttes Capel Fottndattett
(continuetl)

Use oj the report

This report including tbe opimons, hss btunt prepared for and only for the Charity's nustees se a body m accordance
with section 144 of the Cbsrtues Act 20i I and regtdattons made under section 154 of that Atu fPmt 4 of The Charines
lAccouuts and Reports) Regulations 200gl snd for no othe purpose, We do uou m giving these opinions, acc«pt or
assume rcsponsibihg for any other purpose m to sny other person to whom tbts report is shown or mto whose bands
it msy ante save where expressly agreed by our prior consent in writing.

Other reqtsired reporting

Charities Aet 2tt 1 1 exception reportiag

Under the Charities Act 2011 we arc required to rcport to you if, in our opinionr

w« lurve not received s!1dte information snd explanations wc require for our audit; or

~ suFicient sccounung records have aot been hept by tbe Charity; or

tbe 6nsnctkl ststeulcltts ate not ln sgreernent with tbc accounting records.

We have no exceptions to report. srising from tbit rcspotuubifity.

Pricewstcrhous«Cootsus LLP
Chartered Acctmntants and Statutory Auditors
London

~QS«ptcunber 2023

RESTRtCftO



The James Capel Foundation
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Statement of financial activities
for the year ceded 3I December 2()22

Noses 2022 2021
8 f

Unrestricted Funds Unrestricted Funds

Income

investruent income

Income from investments - equities
- dxed interest securities

244176
10,793

40, 129
10,967

Interest mcome

Total income 35 si55 51,100

Expenditure

Cost of raising funds

Investment nuuugemcnt costs

Charitable actlvittes

(8,136) (11,919)

Grants payable in 6utherance of the Charity's objecuves
Donstwns to registered charities
Administrative expenses

Tetal expenditure

(75,753)

(M23)

(90412)

(55,602)

{5,879)

(73,400}

Net ilosspgain on investments (235415) 246,090

Net (expense)/Income and aet mevenuutts la fund» (289,872) 223,790

ReceucSanoa ef ftmds
Toad funds brought Reward 2453318 2,329,528

Total funds carrieil forsvsrd 2&3s(46 2,553,318

The results shown above relate to continuing activities.

All incoming and outgoing resourms snd funds brought forward tue unrestricted income funds.

The Chanty hss no retxrgnised gains or losses other than the net movement in funds for the year. Tbe notes on pages
11 to 14 form an integral part of these ntnancisl statements.
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The James Capel Foundation

Trustees' report and tinsncial statements
31 tyecember 2022

Balattee sheet
ns ar 3I Decentftcr 2022

Notes 2022 2021

Axed asseis

Investments 2211,005 2,515,695

Current assets

Cash at btmk:

Cuneot account
Cash beld by invesunent manager

6,060
49,494

4,915
35499

Curreut tiabtNnes

Creditors: amounts faHing due uadun onc year (3,1131 (2,691)

52,441 33,623

Net assets 2,553,310

The funds of tbe Charity
Unrestncmd funds 10 2,553,31 B

These financial statements were approved by the Trustees ofThe James Capel Foundation on 20 September 2023 and

were signed on their behalf by:

ken~
P R Marsh
Trustee

The notes on pages 11 to 14 form an integral part of these financial statements.
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The James Capel Foundation

Trustees' report and financial statements
3 \ December 2022

Notes
(funning parr of the)faaneiol statements)

I Accountiag po(tries

The following accounting policies have been applied consistently in dealing with items which are considered material
m relation to the Charity's financial statements.

Basis of preparafloa

The financial statements have been prepared in accordance with the Statement of Recommended Pmctice; Accounting
and Reporting by Charities preparmg their accounts in accordance with the Financial Reporting Standard applicable
in the UK and Republic of Ireland (FRS 102) issued in October 2019 and the Financial Reporting Standard appflcable
in the United Kingdom and Republic of Irehmd (FRS 102) and the Charities Act 2011 and UK Generally Accepted
Practice as it applies t'mm I January 2019.

The financial statements have been prepared to give a 'nue and fair' view and have departed I'rcnn the Charities
(Accounts and Reports) Regulations 200g oaly to the extent required to provide a 'true and fair view'. This departure
has involved foflowing Accounting and Repornng by Charities: Statement of Recommeaded Practice applicable to
charities preparing their financial statements in accordance with the Financial Reportmg Standard applicable in the
UK and Republic of Irekmd (FRS 102) issutsi in October 2019 rather than the Accoun tie g and Reporting by Charities:
Statement of Recommended Practice etTective from 1 April 2005 which has since been withdnrwn.

The Chanty constitutes a public benefit entity as deimed by FRS 102. The Trustees consider the ultimate controlling
party of the Charity to be HSBC Holdings pic.

Going eoacern

The Trustees consider that the valuation of investments, combined with ongoing levels of cash and reserves, support
the Charity's ability to continue as a going concern.

Adoption of FRS 102

The financial statemeats for the current and prior year reflect the adoption of the Charities SORP (FRS 102) and the
Update Bulletin I to this SORP.

The Trustees have ntken the exemptions under Update Bulletin I from the requirement to prepare a cash flow
statement.

Grants and doaaflons payable

Grants and donations payable by the Charity are recognised when connnitted to be paid.

Fixed assets —investments

Invesnuents are measured initially at cost and subsequently at fau value (their market value). Realised gains or losses
on investments arising during the year are calculated as the difference between the disposal pmceeds and the market
value as at the beginning of the year (or cost if purchased within tbe year). Unrealised gains or losses arising during
the year are derived fmm the movement in market values during the year (or since date of acquisition if purchased
within the year). Investments are held purely for charitable activities.

Fund accounting

Unrestricted funds are funds which are available for use at the discretion of the Trustees in furtherance of the general
objectives of the Charity.

Income fram investments

Dividend and coupon investment income is recognised on receipt (which is not considered materially different from
sn accruaB basis).
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The James Capel Foundanon

Trustees' report aud financial statemeuta
31 December 2022

Notes (eionti nued)

1 Accounting policies (continued)

Interest income

Interest income is from bank accounts and cash deposits and is recognised on a receipt basis. whish is not considered
materially different from an accruals basis.

Taxatlon

The James Capel Foundation is considered to pass the tests set out in Paragraph I Schedule 6 Finance Act 2010 and
therefore it meets tbe definition of a charitable trust for UK income tax purposes. Accordingly, the Charity is

potentially exempt fmm taxation in respect of income or capital gains received within categories covered by Part 10
Income Tax Act 2007 or Section 256 of the Taxation of Ctusrgeable Gains Act 1992, to the extent that such income
or gains are applied exclusively to charitable purposes.

2 Cost of l alslng fllnds

Cost of raising fimds comprises those costs du ectly attributable to managing the investment portfolio,

3 Grants payable in furtherance of the Charity's objectives

Grants totalling f75,753 (2021: f55, 602) were made to 165 individuals (2021: 167 ind(v(duabl in accordance with
the Charity's purpose.

Donations to registered charities

During 2022 no donations to registered charities were made (2021:ni I).

5 Administrative expenses

Administrative expenses represent governance costs and comprise:
2022 2021

Honorarium i Note 7}

Reimbursed expenses

Bank char ger 13B

5,500

379

Total admhtkstrative expenses 5,879

Certain administrative expenses of the Charity are paid by HSBC Bank pic. The value of this is not known but is not
considered material. The Charity has no employees.

6 Audit fees

The audit is earned out by PricewaterhouseCoopers LLP as part of their audit of the HSBC Group. The audit fee of
f2,000 (2021: f2, 000} is not cbartpxt to the Charity.

7 Material related party transactions

f5,500 (2021: f5,500) was paid to 1 Wasseil being an honorarium in respect of duties performed as secretary to the
Charity during the year,

The lames Capel Foundation, the Trustees and its ofhcers are covered under the HSBC Group's Crime, Civg and
Cyber hability and Directors and Officers insurance policies.

12
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The James Capel Foundation

Trustees' report and fmauciat statements
31 December 2022

NOteS (contintteti)

8 Investments

The market value of investments as at 31 December 2022 was E2,211,005 (2021; xr2, 5)5,695). The investments as at
31 December comprise:

2021

Market
value

f

Cost Market
Value

f,

Ftxed interest

Equities

Alternative

859,911

763 «09

6&6,611

779,699

759,7&7

671419

557y20

847,549

987,063

352,070

1,053,856

Total Iavestmcnts 2310dt31 2,211,005 2391,832 2,515,695

Investments are held primarily to provide an investment return for the Charity.

The invesunents can be further analysed into:
2011

Cost Market
value

2021

Cost Market
value

f.

investmcnt assets in dte UK

Investment sauna outside dm IJK

53,820

2~,2 I I 2,156,922 2,391,832 2,515,695

Total Invesnneats 2310,031 2411,005 2,391,832 2,515,695

Investments representing more than 5'ys of the portfolio are detailed below:

Descrlpdoa of hemlugs - 2022 Holding/
Ilatts

Market
valse

f

HSBC Global Funds ICAV Global Govt Bond index Fund ZQHGBP
HSBC American Index Inst Iuc
BSBC Global Investment Funds Cdobal Corporate Bond ZQHGBP
BSBC Global Funds ICA V Multi-Factor Woddaqdc Equity ZQ

24,412
49,388
17,005
27,916

252,269
434,950
173,234
278,490

223,617
429,725
153,234
279,418

Descnption ofholdings - 2021

HSBC Global Funds ICAV Global Govt Bond Index Fund ZQHGBP
HSBC Atnerican Index Inst Inc
HSBC Global Invmtment Funds Global Real Estate Equity ZQ I
HSBC Global Funds ICAV Multi-Factor Worldwide Equity ZQ

Holdingt
IJuits

24, 181
45.678
!4,746
28,782

Cost

258,321
403, 165
112,972
287.110

Market
value

f
257281
441,207
139,741
317,749
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Trustect' report and financial ~ts
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NoteS (continued)

8 Investments (continued)

Al) stocks are registered in the name of or held to the order of James Capel (Nominees) Limited.

The movement during the year in the portfolio of invesnnenm was;
2022

8
2021

J.

Canymg value (market value) at I January

Add:
Investtnents acquired during the year (st cost)

2415,695

ld 34,130

2,178,975

2,678$50

Less:
Investmenn disposed of dunng the year (pmceeds)

Net (loss)/gain on investmeats

(1403,605)

(235315)

(2,587,920)

246,090

Carrytag valse (market value) st 31 December 2411&005 2,515,695

9 Creditors: amounts falBng due wltldn one year

2022 2021

I Wassail Honorarium 2,750 2,750

J Wassail ~ 141

Total Credttors(Accrasts) 3,113 2,891

10 Vtnestrlcted funds

2022 2021

Balance at I January

Net (expense)/income and aet movement in funds

2,553318

(2S9,872)

2.329,528

223,790

Balance at 31 December 2v763,446 2,553,318

14
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The James Capel Foundation
Trustees' report and financial statements

31 December 2021

The financial statements have been prepared in accordance with the Statement of Recommended Practice: Accounting
and Reporting by Charities preparing their financial statements in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) issued on 16 July 2014 and the Charities Act 2011 and UK
Generally Accepted Practice as it applies from I January 2015.

The financial statements have been prepared to give a 'true and fair' view and have departed from the Charities
(Accounts and Reports) Regulations 2008 only to the extent required to provide a 'n ue and fair view'. This departure
has involved following Accounting and Reporting by Charities preparing their financial statements in accordance with
the Financial Reporting Standard applicable in the I.JK and Republic of Ireland (FRS 102) issued on 16 July 2014
rather than the Accounting and Reporting by Charities: Statement of Recommended Practice effective fi.om I April
2005 v hich has since been withdrawn,

Refn ence and administrative information

The Charity is known as The James Capel Foundation and is registered with the Charity Commission as an
unincorporated charity with number 270031. The Trustees and principal address of the Charity are listed on page I.

The James Capel Foundation was established by James Capel k Co under a Trust Deed dated 15 July 1975 and is
governed by that Trust Deed.

Since 1986, James Capel k Co and its associated companies have been owned by the HSBC Group and the businesses
formerly conducted by the James Capel companies, and their employees, have been integrated into the HSBC Group.
The company James Capel k Co changed its name to HSBC Investment Bank pic in 1996. The rights and obhgations
of HSBC Investment Bank pic under the Trust Deed were transferred to HSBC Bank pic on 30 November 2002.

No part of the Trust Fund, or income thereof, may be paid as a loan or otherwise to HSBC Bank pic.

The Charity's Trustees are appointed by HSBC Bank pic on the basis of nominations received from the existing
Trustees, having regard to personal competence, the necessary range of specialist skills and knowledge, and
availability. The Trustees meet formally three times a year, and otherwise as required, to consider applications for
grants in accordance with the charitable aims set out below, to monitor investment performance and to consider such
other matters as deemed appropriate.

An audit committee, comprising P R Marsh (Chairman), R P Jartds, J M Latham and J tassel), meets annually,
oversees the internal financial controls within the Charity and reviews the audit.

The Trustees have considered the principal risks facing the Charity and are satisfied that the controls mitigating the
risks are adequate.

Objectives and activities

The James Capel Foundation was established for the purposes of making payments:

(a) to such legally charitable institutions, bodies or funds, or for such legally charitable purposes exclusively as
the Trustees shall from time to time in their absolute discretion determine; and

(b) to or for the benefit of persons for the relief of poverty:

who are for the time being or have been employed by James Capel k Co, or its successor companies
in business, or any company associated therewith or who are the wives, widows, husbands,
v idowers, children, parents or other dependants of any such persons; and

(ii) are in the opinion of the Trustees necessitous and deserving.

The principal activity of the Charity is to act as a benevolent association to former employees of James Capel k Co
and its associated companies and their dependants, who need assistance with the ordinary necessities of life or who
are otherwise in financial need, The Trustees become aware of such circtunstances mainly through a network of former
James Capel employees.



The James Capel Foundation

Trustees' report and financial statements
31 December 2021

Trustees' report for the year ended 3I December 2021 (continued)

Objectives and activities (continued)

The Trustees conftrtn that they have referred to and comply with the guidance contained in the Charity Commission's
general guidance on public benefit when reviewing the Charity's aims and objectives and in planning future activities
and setting the grant making policy for the year.

Achievements and performance
During 2021 the Charity distributed grants totalling f55,602 (2020t869, 92Z) to 167 individuals (2020: Z67
individuals) on welfare issues including the cost of personal alarms, boiler replacement and a contribution to heating
costs during winter months, The Trustees intend to continue making grants for similar welfare purposes in the future.
During 2021 the Charity made no donations to registered charities (2020. a donation of EZ, 000 each to 2 registtred
c~atdties).

The financial results for the year are set out in the Statement of financial activities on page 9.

Income decreased from D8,321 in 2020 to f51,100. The cost of raising funds amounted to f, 11,919 (2020: f9, Z87).
Charitable grants of K55,602 (2020: 569, 92Z) and no charitable donations (2020: E2, 000) were made. The net expense
before movement on investment assets is f22,300 (2020: $28, 69Z). Net gain on investments amounted to f246,090
(2020; net loss off66.222) resulting in a increase in funds of f223,790 (2020: decrease of' f94,9Z3) leaving funds at
the end of the year of F2„553„3I8(2020. E2, 329, 528).

Financial review

Investments

The investments comprising the Trust Fund are managed at discretion by a professional independent fund manager
under a mandate to secure a balance of income and capital growth. There are no investment restrictions placed on the
Trustees by the Trust Deed and the Trustees have not placed any investment restrictions on the fund manager,

During the year ended 31 December 2021, the Charity's portfolio was migrated from the investment manager's UK
Growth k Income charity model to the Premier Investment Management Services ('PIMS') Balanced general
investment model. The PIMS Balanced model portfolio does not have a specific HSBC Global Asset Management
benchmark. The PIMS Balanced model portfolio had a positive return of 12.57% for 2021 compared to the respective
Asset Risk Consultants ('ARC') index which showed a 10,2% gain.

Reserves policy

It is the policy of the Trustees to seek appeals for grants which they consider qualify for payment and to distribute
income within twelve months of it arising.

In the year ended 31 December 2021, expenses and grants exceeded income by F22,300. This excess of expenditure
over income was expected and in compliance with the policy in the medium term.

It is also the policy of the Trustees to invest the brought forward reserves to generate a level of income each year
consistent with the expected level of expenditure. The Trustees consider that cash held on deposit is a class of
investment, particularly in times of stock market volatility. It is currently the view of the Trustees that the overall level

of investment required hes between f.1,000,000 and f2,000,000. The level of' reserves at 31 December 2021 was

f2, 553,318 (2020: $2, 329,52tt) which remains above this range. The Trustees are continuing to monitor the level of
global investment market values in the context of the amount of income generated and are satisfied with the present
position in the medium term. The level of investment income in 2021 was considered adequate.

There are no other specific requirements for holding reserves, The Trustees will keep the level of investtnents held

and other components of reserves under review against the projected calls upon the Charity for assistance.

Adoption of FRS 102

The financial statements for the current and prior year refiect the adoption of the Charities SORP {FRS 102) and the

Update Bulletin I to this SORP.
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Fhc UK cuncntlv faces siemficant cconortuc unccrtaintv, This uncetxatntv is ercater than. historical levels ot
uncertainty, due to COVID-19, Brcxit and geopohncal tensions (heightened I'ollowmg the Russian military invasion
of Uklainc). This has resulted iz B SMDlfltcant Bnd on@orna incl'case in cos't lrlflatlon Bnd therefore increased pressut'e
1'or the Bank of England to contimM to increase base rate from an unprecedented low level. As a result. the Charity
has, as at the year-cnd date, no holdings in UK-specific ~ds.
The Covid-19 pandemic has continued to intpact the global economy during 2021. Duc to the roll-out of vaccines and
measures taken by governments and cenhal banks in many counn~cs to protect their economies, there have been
positive signs of economic recovery. However, there is still uncertainty remaining in assessing the duration and impact
of the Covid-19 outbreak. Renewed outbreaks Bnd new Covid-19 variants could srill result m thc requirement for
future resndcttons. AIthough it cannot lie predicted how long tlM disruption will continue Qr tlM full cxtcrit of thc
impact on the Charity, it is not considered that the Covid-19 outbreak wiII have a significant impact on the ongoing
activities of the Charity.

Thc European Uinior. ('EU') and the 'UK agreed a Trade and Cooperation Agreement ("TCA') at thc end of 2020
following tlM UK s withdrawal from thc EU. Thc new trading rclatlonsllip between the UK Bnd tlM EU, Qutlutecl

within thc TCA, coimmenced Gn I January 202 l Bnd is takmg son'ictlinc to settle. Further disputes BI'e expected during
2022 Bnd there is still uncertainty around the ultimate economic effect of thc UK leaving the EU. In the meantime,
this uncertainty is expected to result in volatility in respect of thc principal risks atfecting the Charity. However, this
is not expected to have a material impact Qn the results of the Charity.

The Russian invasion ofUki Bine m February 2022 has resulted in the outbreak ofwar between thc twc countrie, This
has resulted in many countries implementing signillcant sanctions Bnd trade restrictions against Russia in support of
Ukraine. This has had icpercusstons ln Htc global ccQnorny crcatltig uriceitalrlty Bnd inarket volatlltry. whilst
negotiations are ongoing to seek B resolution, the outcome of thc negotiations is unlikely to lead to the resolution o
thc conf!ict in the. oresecable future. Consequently, the war is expected to continue for some time into thc future with
ongoing disruption in UK domestic Bnd global markets, lt is not considered that the Russia-Ukraine war will have a
significant impact on the principal risks of the Charity due to the nature of thc Charity's transactions.

The Charity's investment portfolio has ~educed from f2,515,695 at 31 December 2021 to f2,290„924 as at 31 July
2022 (B decrease of 8.93 70, comparcxI to an increase in the FTSE 100 during the same period of 0.53'/o). As at 31 July
2022 the Chariny held a cash balance of f58„994.

The Trustees who held of'fice at the date of approval of tlus Trustees' report confirm that so far as they are each awai c,
there is no relevant audit information of which the Charity" s auditors Bre unaware: and each Trustee has taken all the
steps that hc or shc ought to have taken as a trustee to make hiinsclf or hersel f aware of any relevant audit information
and to establish that thc Charity's auditors are aware of that information.
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Thc Trustees BI'c "csponslblc for prcparlng thc Trustccs I'cport and thc futanciaI statements Irl accordance wl'th.

Bpphcablc Iaw Rnd I'cgula'tlons.

The law applicable to charities in England and AVBICS requires the TIaISteeS tO prepare linancial statements for CBCh

fInane!HI ycal'. UrldcI' that law thc Trustccs have prcparcd thc Hnanclal statcltlcnts ln Bccoldance wl'th Unhcd King!1GIn

Generally Accepted Accounting Practice (United Kingdom Accounting Standards and apphcable Iaw). Under that law
the Trustees must not approve the financial statements unless they are satisfied that they give a tTue and fair view of
the state of the affairs of the Charity and Gf the incoming resources and application ol resources of the Charity for that

period, In preparing these financial statements, the Trustees are recluired to:

select suitable accounting pohcies and then apply them consistently;
observe thc methods and prin. ciplcs in the Chmities SOM;

o Inake judgements and estimates that are reasonable and prudent;
o state whcthcl. Rppllcablc UK Accourltlrlg Standards have bccrl foIIowcd, subject to Bny matcriBI dcpBMrcs

disclosed Bnd explained In thc financial statements; Rnd

prepare the f!nancial statements on the going concern basis unless it is inappropriate to presume that thc
Charity wlII continue its activities.

The TI~stecs are responsible for keeping accountiing records that are sufHcient to shovv and explain the Charity's
transactions and disclose with reasonable accuracy at any time the financial position of the Charity and enable them
to ensure that the financial statements comply with thc Charities Act 20l I, The Charttlcs (Accounts and Reports)
Rcauiations 200g Bnd thc DI'ovlslons of thc Trust Deed, They Bre also responsible for sa fcguardlng thc assets of thc
Charity and hence for taking reasonable steps for thc prevention and detection of fraud and other Itregularities.
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Independent Auditors' r eport to the Trustees of The James Cape) Foundation

Repoirt on the audit of the filnanciai statements

Opinion

ln our opinion, The James Capel Foundation's financial statements (the "financial statements'*):

o give a true and fair view of the state of the Charity's affairs as at 31 December 2021 and of its incoming resources
and application of resources, for the year then ended;

have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice
(United Kingdom Accounting Standards, comprising FRS 102 "The Financial Reporting Standard applicable in
the UK and Republic of Ireland", and applicable law); and

have been prepared in accordance with the requirements of the Charities Act 2011 and Regulation 8 of The
Charities (Accounts and Repotts) Regulations 2008,

We have audited the financial statements. included within the Trustees' report and financial statements (the "Annual
Report" ), which comprise: the balance sheet as at 31 December 2021; the statement of financial activities for the year
then ended; and the notes to the financial statements, which include a description of the significant accounting
policies.

8asIS foi' opinion

We conducted our audit in accordance with International Standards on Auditing {'UK) ("ISAs (UK)") and applicable
law. Our responsibilities under ISAs (UK) are further described in the Auditors' responsibilities for the audit of the
financial statements section of our report. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Independence

We remained independent of the Charity in accordance with the ethical requirements that are relevant to our audit of
the financial statements in the UK, which includes the FRC's Ethical Standard and we have fulfilled our other ethical
responsibilities in accordance with these requirements.

Conclusions relating to going concern

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Charity's ability to continue as a going
concern for a period of at least twelve months fmm the date on which the financial statements are authorised for issue.

In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting
in the preparation of the financial statements is appropriate.

However, because not all future events or conditions can be predicted, this conclusion is not a guarantee as to the
Charity's ability to continue as a going concern.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant
sections of this report,

The other information comprises all of the information in the Annual Report other than the financial statements and
our auditors' report thereon. The trustees are responsible for the other information. Our opinion on the financial
statements does not cover the other information and, accordingly, we do not express an audit opinion or any form of
assuraiice thel'eon,

In connection with our audit of the financial statements, our responsibility is to read the other information and, in

doing so, consider whether the other info{Tnation is materially inconsistent with the financial statements or our
knowledge obtained in the audit, or othe+vise appears to be materially misstated. If we identify an apparent material
inconsistency or material misstatement, we are required to perform procedures to conclude whether there is a material
misstatement of the financial statements or a material misstatement of the other information. If„based on the work
v e have performed, we conclude that there is a material misstatement of this other infotmation, we are required to
report that fact. We have nothing to report based on these responsibilities.



The James Cape! Foundation
Trustees' report and financial statements

31 December 2021

Independent Auditors' IFeport to the Tr'ustees of The James Capel Foundation
(continued)

Based on our work undertaken in the course of the audit, the Charities Act 2011 requires us also to report certain
opinions and matters as described below.

Trustees Report

Under the Charities Act 2011 we are required to report to you if, in our opinion the information given in the Trustees'
Annual Report is inconsistent in any material respect with the financial statements. We have no exceptions to report
arising from this responsibility.

Responsllllllltles for the nnanclal statefnents and the audit

Responsibilities of the Tn&stees foi' the ftnancia/ statements

As explained more fully in tke Statement of Trustees' Responsibilities, the trustees are responsible for the preparation
of the financial statements in accordance with the applicable framework and for being satisfied that they give a true
and fair view. The nustees are also responsible for such internal control as they determine is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to fraud or error,

In preparing the financial statements, the trustees are responsible for assessing the Charity's ability to continue as a
going concern, disclosing as applicable, matters related to going concern and using the going concern basis of
accounting unless the trustees either intend to liquidate the Charity or to cease operations, or have no realistic
alternative but to do so.

Auditors
'
responsibilities for tlie audit of tlie financial statements

We are eligible to act and have been appointed as auditors under section 144 of the Charities Act 2011 and report in
accordance with the Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement„whether due to fi aud or error, and to issue an auditors' repott that includes our opinion,
Reasonable assurance is a kigh level of assurance but is not a guarantee that an audit conducted in accordance with
ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and
are considered material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations, We design procedures in
line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including
fiaud. The extent to v'hich our procedures are capable of detecting irregularities, including fraud, is detailed below.

Based on our understanding of the Charity!industry, we identified that the principal risks of non-compliance with
laws and regulations related to any act that was not in accordance with the Trust Deed, and we considered the extent
to which non-compliance migkt kave a material effect on the financial statements. We also considered those laws and
regulations that have a direct impact on the financial statements such as the Charities Act 2011 and relevant
regulations made or having an effect thereunder„ including The Charities (Accounts and Reports) Regulations 2008.
We evaluated the incentives and opportunities for fraudulent manipulation of the tmancial statements (including the
risk of override of controls) by the trustees and those responsible for, or involved m„ the preparation of the financial
statements, and determined that the principal risks were related to the posting of inappropriate journals. Audit
procedures performed included;

Testing journals using a risk-based approach and evaluating whether there was evidence of bias; and
s Testing the investment management costs.

There are inherent limitations in the audit procedures described above. We are less likely to become aware of instances
of non-compliance with laws and regulations that are not closely related to events and transactions reflected in the
financial statements, Also, the risk of not detecting a material misstatement due to fraud is higher than the risk of not
detecting one resulting from error, as fraud may involve deliberate concealment by, for example, forgery or
intentional misrepresentations, or through collusion.

A further description of our responsibilities for the audit of the financial statements is located on the FRC's website
at: ww~. .frc.org, uk. 'auditorsresponsibilities. This description forms part of our auditors' report.
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Independent Auditors' report to the Trustees ot'The dames Capel Foundation
(continued)

Use of i~is report

This report, including the opimons, has been prepared for and only for the Charity's ttustees as a body in accordance
with section 144 of the Charities Act 2011 and regulations made under section 154 of that Act (Part 4 of The Charities
(Accounts and Reports) Regulations 2008) and for no other purpose. We do not, in giving these opinions, accept or
assume responsibility for any other purpose or to any other person to whom this report is shown or into whose hands
it may come save where expressly agreed by our prior consent in writing.

Other required reporting

Charities Act 2011 exception reporting

Under the Charities Act 2011 we are required to report to you if, in our opinion:

we have not received all the information and explanations we require for our audit; or

sufficient accounting records have not been kept by the Charity; or

the financial statements are not in agreement with the accounting records.

We have no exceptions to report arising from this responsibility,

PricewaterhouseCoopers LLP
Chartered Accountants and Statutory Auditors
London

16 August 2022
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Notes 2021 2020

Unrestricted Funds Unrestricted Funds

Investment income

Income &om investments - equities
—fixed interest securities

40,129
10,967

39,921
18,334

Interest income

Total income 58,321

Expettditttre

Cost of raising funds

Investment management costs

Charitable activdties

(9„187)

Grants payable in furtherance of the Charity's objectives
Donations to registered charities
Administrative expenses

(55,602)

(5,879)

(69,921)
{2,000)
(5,904)

Total expenditure (73,400) (87,012)

!4et gain'(loss) on investments (66,222)

Ivtet incomet{expense) and net movements in funds (94,913)

Reconciliiatiion of funds
Total funds brought forward

Total funds carried forward 2,329,528

The results shown above relate to continuing activities.

All incoming and outgoing resources and funds brought forward are unrestricted income funds.

The Charity has no recognised gains or losses other than the net movement in funds for the year. The notes on pages
11 to 14 form an integral part of these financial statements.
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2020

lnvesttnents

Cash at bank:
Current accourtt
('ash held by utvesnnent manager

Current habBtttcs

Creditors: amounts falling due within one year

150,553

2,329,528

These financial statements were approved by the Trustees of The James Capel Foundation on 16 August 2622 anrt
were signed on theh behalf by:

P R Marsh
I n~sree

The notes on pages 11 to 14 form an integral patt of these ftnancial statements.
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Notes
(fot ming part of lite financial statetnents)

The following accounting policies have been applied consistently in dealing with items which are considered ntaterial
in relation to the Charity's financial statements.

The financial statements have been prepared under the historical cost convention with items recognised at cost
n ansaction value unless otherwise stated in the relevant note{s) to these financial statements. The financial statements
have been prepared in accordance with the Statement of Recommended Practice: Accounting and Reporting by
Charities preparing their accounts in accordance vvith the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) issued on 16 July 2014 and the Financial Reporting Standard applicable in the United
Kingdom and Republic of Ireland (FRS 102) and the Charities Act 2QI I and UK Generally Accepted Practice as it

applies from I Jamiary 2015.

The financial statements have been prepared to give a 'true and fair' viev and have departed from the Charities
(Accounts and Reports) Regulations 2008 only to the extent required to provide a 'true and fair viev ', This departure
has involved following Accounting and Reporting by Charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) issued on 16 July 2014 rather
than the Accounting and Reporting by Charities: Statement of Recommended Practice effective fiom I April 2Q05
which has since been withdraw.

The Charity constitutes a public benefit entity as defined by FRS 102. The Trustees consider the ultimate controlling
party of the Charity to be HSBC Holdings pic,

The Trustees consider that the valuation of investments, combined with ongoing levels of cash and reserves, support
the Charity's ability to continue as a going concern,

Adoption of FRS 102

The financial statements for the current and prior year reflect the adoption of the Charities SORP {FRS 102) and the
Update Bulletin I to this SORP.

The Trustees have taken the exemptions under Update Bulletin I from the requirement to prepare a cash flow
statement,

Grants and donations payablle

Grants and donations payable by the Charity are recognised when committed to be paid.

Fixed assets —investments

Investments are measured initially at cost and subsequently at fair value (their market value). Realised gains or losses
on invesnnents arising during the year are calculated as the difference between the disposal proceeds and the market
value as at the beginning of the year (or cost if purchased within the year). Unrealised gains or losses arising during
the year are derived from the movement in market values during the year {or since date of acquisition if purchased
within the year), Investments are held purely for charitable activities.

Unrestricted funds are funds which are available for use at the discretion of the Trustees in furtherance of the general
objectives of the Charity.

Dividend and coupon investtnent income is recognised on receipt {which is not considered materially different from
an accruals basis).

11
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NOtcs (continued)

Accounting policies (continued)

Interest income

Interest income is from bank accounts and cash deposits and is recognised on a receipt basis, which is not considered
materially different from an accruals basis.

Taxation

The James Capel Foundation is considered to pass the tests set out in Paragraph I Schedule 6 Finance Act 2010 and
therefore it meets the definition of a charitable trrrst for UK income tax purposes. Accordingly, the Charity is

potentially exempt from taxation in respect of income or capital gains received within categories covered by Part 10
Income Tax Act 2007 or Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income
or gains are applied exclusively to charitable purposes.

2 Cost of raising funds

Cost of raising funds comprises those costs directly attributable to managing the investment portfolio.

3 Grants payable in furtherance of the Charity's objectives

Grants totalling K55, 602 (2020. 569, 92)) were made to 167 individuals (2020t )67 individuals) in accordance with

the Charity's purpose.

During 2021 no donations to registered charities were made (2020: a donation of$),000 each to 2 registered
c!ratifies in accordance with the Charitv's purpose).

5 Administratiive expenses

Administrative expenses represent governance costs and comprise:
2021 2020

Honorarium (Note 7)

Reimbursed expenses

Total admimstrative expenses

5,500

Certain administrative expenses of the Charity are paid by HSBC Bank pic. The value of this is not known but is not

considered material. The Charity has no employees.

The audit is carried out by PricewaterhouseCoopers LLP as part of their audit of the HSBC Group. The audit fee of
f2,000 (2020: k'2, 000) is not charged to the Charity.

K5,500 (2020: 55,500) was paid to J Wassell being an honorarium in respect of duties performed as secretary to the

Charity during the year.

The James Capel Foundation, the Trustees and its officers are covered under the HSBC Group's Crime, Civil and

Cyber liability and Directors and Officers insurance policies.
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Nowt.'8 (conrintred)

8 Investments

The market value of investments as at 31 December 2021 was F2,515,695 (2020; E2, / 78, 975). The investments as at
31 December 2021 comprise:

2021 2020

Market
value

g

Cost Market
Value

Fixed interest

Equities

Alternative

557,220

847,549

987,063

552,0'70

909,769

514,S09

1002,678

548,339

527,644

1.075, 190

576, 141

Total Investments 2,515,695 2.,065,526 2.178,975

Investments are held primarily to provide an investment return for the Charity.

The investments can be further analysed into:
2021

Cost

2020

Cost Market
value

Investment assets in the UK

Investtnent assets outside the UK

744,345

1,321.181

802,S92

1.376,383

Total Investments 2.391,832 2,515,695 2,065.526 2, 178,975

Investments representing more than 5% of the portfolio are detailed below:

Description of holdings - 2021 Holding/
Units

HSBC Global Funds ICAV Global Govt Bond Index Fund ZQHGBP
HSBC American Index Inst Inc
HSBC Global Investment Funds Global Real Estate Equity ZQ I

HSBC Global Funds ICAV Multi-Factor Worldwide Equity ZQHSBC

24, 181
45,678
14,746
28,782

258,321
403, 165
112,972
287, 110

257,281
441,207
139,741
317,749

Description of holdings - 2020

HSBC GIF Global Emerging Market Local Debt ZQI USD
HSBC FTSE All Share Index Inst Inc
HSBC American Index Inst Inc
HSBC US Multi-Factor Equity Fund Inst Inc

HoldingI
Units

27,850
111,296
29,484
27,921

Cost

185,537
321,292
215.608
114,534

Market
value

190,698
351,807
219,835
117,829

13
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5 01(IPS (coltrl)t Beck)

8 Investments (continued)

All stocks are registered in the name of or held to the order of James Capel nominees) Limited.

The movement during the year in the portfolio of investments vvas:

2020

Carrying value (market value) at 1 January
Add:

Investments acquired during the year (at cost)

2,367,427

1,433,205

Less:
Invcstmcnts disposed of during the year (proceeds)

Yet gain/(loss) on investments

(2,587,920)

246,090

(1,555,435)

(66,222)

Carrying value (market value) at 31 December 2. 178,975

2020

J Wassc)1 Honorarium

Grant pending payment
J Wassell expenses
Due to Hank

2,750
2,000

85
197

Total Creditors (Accruals)

2020

8alance at I January

Net income/(expense) and net movement in funds (94,913)
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Trustees' report for the yeer ended 31 December 2020

The fmancial statements have been prepared in accordance with the Statement of Recommended Practice: Accounting
and Reporting by Charities prepanng their finanmal statements m accordance with the Fmancial Reportmg Standard
applicable in the UK and Republic of Ireland (FRS 102) issued on 16 July 2014 and ihe Charities Aci 2011 and UK
Generally Accepted Practice as it applies from I January 2015.

The financial statements have been prepared to give a 'true and fair' view and have departed from the Chanties
(Accounts and Reports) Regulations 200g only to the extent required to provide a 'true and fair vieiv' Tins departure
has involved followmg Accounting and Reporung by Charities preparing their financial statements in accordance wiih
the Financial Reporting Standard applicable in thc UK and Repubhc of Ireland (FRS 102) issued on 16 July 2014
rather than the Accounting and Reporting by Chanties: Statement of Recommended Practice effective from I April
2005 which has since been withdrawn

Reference and administrative information

The Charity is knoivn as The James Capel Foundation and is registered with the Charity Comnussion as an
umncorporated charity with number 270031. The Trustees and prinmpal address of the Charity are listed on page l.

Structure, governance and management

The James Capel Foundation was established by James Capel & Co under a Trust Deed dated I 5 July 1975 and is
govenied by that Trust Deed.

Since 19S6, James Capel & Co and its associated comparues have been ovmed by the HSBC Group and the businesses
formerly conducted by the James Cape! companies, and their employees, have been integrated into the HSBC Group.
The company James Capel & Co changed its name to HSBC investment Bank pic m 1996. The rights and obligations
of HSBC Investment Bank pic under the Trust Deed were transferred to HSBC Bank pic on 30 November 2002.

No part of the Trust Fund, or mcome thereof, may be paid as a loan or otherwise to HSBC Bank pic.

Tlte Charity's Trustees are appomtcd by HSBC Bank pic on the basis ot' nominations received from the existmg
Trusteeb having regard to personal competence, the necessary range of speciahst skills and knowledge, and
availabdity. The Trustees meet formally three times a year, and otherwise as required, to consider applicaiions for
grants in accordance with ihe charitable aims set out below, to monitor investment perfonnance and to consider such
other matters as deemed appropnate

An audit committee composing p R Marsh (Chairman), J M Latham and J Xuasseli meets annually, oversees the
mtcmal financml controls within the Charity and reviews the audit.

The Trustees have considered the pnncipal nsks facing the Chamy and are satisfied that the controls mitigating the
risks are adequate.

Objectives and activdties

The James Capel Foundation was established for the purposes of making payments:

(a) to such legally charitable mstitutions, bodies or funds, or t'or such legally charitable purposes exclusively as
the Trustees shall from time io time in then absolute discretion determine; and

(bi to or for the benetit of persons for the relief of poverty

(i) who are for the time bemg or have been employed by James Capel & Co, or its successor companies
m busmess, or any company associated therewith or who are ibe wives, widows, husbands.
widowers, children, parents or other dependents of any such persons, and

(ii) are m the opinion of the Trustees necessitous and deserving.

The principal activity of the Charity is to act as a benevolent association to former employees of James Capel & Co
and its associated compames and their dependants, who need assistance with the ordinary necessities of life or who
are otherwise in financial need. The Trustees become aware of such circumstances mamly through a network of former
James Capel eniployees
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Trustees' report for the year ended 31 December 2020 (continuedj

Objectives and activities (continued)

The Trustees confirm that they have referred to and comply with the guidance contained in the Chanty Commission's
general guidance on public benefit when reviewing the Charity's aims and objectives and in planning future activities
and setting the grant making policy for the year.

Achievements and performance

During 2020 the Charity distributed grants totalling f69,921 (20/9i f59,884) to 167 individuals (20/9 /67
i adividuuis) on welfare issues mcluding the cost of personal alarms, assistance with hospitahsation expenses and day
care costq property maintenance and repairs and a contnbution towards heating costs during wmter months. The
Trustees mtend to continue making grants for similar welfare purposes in the future. Dunng 2020 the Charity also made
donations of 1 1 000 each to 2 registered chanties (/0/9i // VVV pair/ tii i regisrered c/tarih').

The financial results for the year are set out in the Statement of financial acnvittes on page 9.

Income decreased from f69 639 in 2019 to f58 321. The cost of raismg fimds amounted to 69 187 (/0/9. 8/i 4$)).
With charitable grants of f69921 (VV/9. 659884) and chantable donations of f2000 (20/9. f/, VVV), there tvas a net
expense before movement on investment assets of g28, 691 (20/9 fh, /53). )jet loss on investments amounted to
f66 222 (20/9 net gains o/6265 825) resulting in a decrease m funds of f94 913 (20/pi increase off/57 672) leaving
funds at the end of the year of f2,329 528 (20 i 9i f/ 42 4 44/).

Financial review

Investments

The mvestments comprising the Tnist Fund are managed at chscretion by a professional mdependent fund manager
under a mandate to secure a balance of income and capital growth. There are no investment restrictions placed on the
Trustees by the Trust Deed and the Trustees have not placed any investment restrictions on the fund manager

In the year ended 31 December 2020, the Fund manager's UK Growth and Inconie strategy resulted m a total negative
return on the investment portfolio of-0 30% (2019:+15.1 15/a) which compared ivith the benchmark of+0 30% (2019:
+15.96%1.The benchmark is a inix of indices relevant to the above strategy which was adopted dunng 2009.

Reserves policy

It is the policy of the Trustees to seek appeals for grants which they consider qualify for payment and to distribute
income v;ithin twelve months of it arising.

In the year ended 31 December 2020, expenses and grants exceeded mcome by 628,691 This excess of expenditure
over income was expected and in compliance with the policy m the medium term.

It is also the policy ol' the Trustees to invest the brought I'orward reserves to generate a level of mcome each year
con~is)ant with the expected level of expenditure. The Trustees consider that cash held on deposit is a clas~ of
investment. particularly in times of stock market volatility, It is currently the view of the Trustees that tbe overall level
of investment required lies between fl.000,000 and f2.000,000. The level of reserves at 31 December 2020 was
f2,329,528 (20/9 624274, 44/) which remains above this range. The Trustees are continmng to monitor the level of
global investment market values in the context of the amount of income generated and are satisfied with the present
position in the medium term. The level of investment mcome in 2020 v, as considered adequate.

There are no other specific requirements for holding reserves. The Trustees win keep the level of investmcnts held
and other components of reserves under review against the projected calls upon thc Chanty for assistance.

Adoption of FRS 102

The tinancial statements for the current and poor year reflect the adoption of the Chanties SORP (FRS 102) and the
Update Bulletin I to this SORP
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Trustees' report for the year ended 31 December 2020 (continuedi

Following the reterendum on 23 June 2016, tbe UK rook the decision to leave the European Uniou ('EU') with the
process of thc LJK lea~ing the FU commencmg on 29 March 2017. Thc UK left thc LU on 31 January 2020 end
entcrcd mto a transition penod until 31 December 2020. During the transition period, the UK contmucd to bc bound
by EU laws and regulattons. A Trade and Cooperal&ou Agreement beiwecn ihc EU and the IIK was agrccd on 24
December 2020 and ratified by the UK on 30 December 2020 At this stage the ultimate economic effect of the UK
leavine the EU remams unccrta&n and ivill depend on the outcome of replacement trading arrangements followmg th*
separation from the FU In thc meant&mc, this unccnamty is cxpcctcil tn result in volaulny m respect of the pnncipai
risks affecting the Chanty. Hov, ever, this is not expected to have a maiorial impact on the results of the Chanty.

COVID-19
since carly January 2020, thc COVID-19 outbreak has spread amoss ihe globe and lms been class&fied by rh World
Health Organisation as a Pandemic. This &s causing ongoing global disruption to business and economic activity, and
is resulting m subctanuai and substantive government snd central banks relict'actions and siq&port measures in m;my
countries to protect theu economics. The Chanty's mvestment portfol&o has recovered from t2. 178,976 at 31
Decemh«r 2020 iu 82,411,612 at 31 July 2021 (an increase ol 10.68"4, compared io an mcrcasc in thc FTSE 100
during the same period of 8 85v', ) TVhilst it cannot be predicted how long the disrupnon will continue or the full
extent of tbe unpact on the Charity, the COVID-19 outLireak is not considered to have a significant impact on the
ongoing sec&mes nf the Charity As at 31 July 2021 rhe Chanty heto a cash balance ot r-&x.v

Disclosure of information to auditors

Tbe Trustees ivho held office at the date of approval of this Trustees' report contirm that. so far as they are each aware,
&herc &s no rclcvanl audit information of ivhich thc Chanty's aud&tore are unaivare: and each Trustee has taken all the
steps that he or she ought to have taken as a trustcc to make himself or herself aware of any relevant audit information
and to estabhsh that thc Cbarity's aud&tora arc av'src of that tnforn&anon.

Approi ed hy ihe Trust«es ol The James Capel Foundation on 18 August 2021 anrt signed on their behalf'by

P R Mush

Trustee
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Statement of Trustees' Responsibilities in respect of the Trustees' report and the tlnanclal statements

The Trustees are responsible for preparing the Trustees' report and the financial statements in accordance v;ith
applicable law and regulations.

The lav apphcable to charities in England and Wales requires the Trustees to prepare financial statements for each
financial year Under that lav: the Trustees have prepared the financial statements in accordance with United Kmgdom
Generally Accepted Accounting Practice (United Kingdom Accounting Standards and applicable lawl. Under that law
thc Trustees must not approve the financial statements unless they are satisfied that they give a true and fair view of
the state of the affairs of the Chanty and of the incommg resources and application of resources of the Charity for that
period. In preparing these finanmal statements, the Trustees are required to:

~ select suitable accounting policies and then apply them consisiently;
~ observe the methods and principles in the Charities SORP;
~ make judgements and esumates that are reasonable and prudent;
~ state whether applicable UK Accountmg Standards have been followed, subject to any material departures

disclosed and explamed in the financial staiemcnts, and
~ prepare the financial statements on the going concern basis unless it is inappropnate to presume that the

Charity wall contmue its activities.

The Trustees are responsible for keepmg accounnng records that are sufficient to show and explain die Charity's
transactions and disclose ivith reasonable accuracy at any time the financial position of the Charity and enable them
to ensure that the financial statements comply with the Charities Act 2011, The Charities (Accounts and Reports)
Regulations 2008 and the provisions of the Tnist Deed. They are also responsible for safeguarding the assets of the
Charity and hence for taking reasonable steps for the prevention and detection of fraud and other irregularines.
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Independent Auditors' report to the Trustees of The James Capel Foundation

Report on the audit of the financial statements

Opinion

ln our opinion, The lames Capel Foundation's tinancial statements (the "financial statements')

~ give a true and fair viev. of the state of the Charity's affairs as at 31 December 2020 and of its incoming resources
and apphcation of resource~, for the year then ended;

~ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice
(Uiuted Kingdom Accounting Standard~, comprising FRS 102 "The Fmancial Reporung Standard applicable in

the UK and Republic of ireland'*, and applicable law); and

~ have been prepared in accordance v, ith the requirements of the Chanties Act 2011 and Regulation 3 of The
Charities (Accounts and Reportsl Regulations 2003.

We have audited the financial statements, included withm the Trustees' report and tinancial statements (the "Annual

Report" ), which comprise: the balance sheei as at 31 December 2020; the statement of tmancial activities for the year
then ended; and the notes to the financial statements which include a summary of the siyuftcant accounting policies.

Basis for opinion

We conducted our audit in accordance with Inteniational Standards on Auditing (UK) ("ISAs (UK)") and applicable
law. Our responsibilities under ISAs (UK) are further described m the Auditors' responsibihties for the audit of the
financial statements section of our report. We bclievc that the audit evidence we have obtamed is suAictent and
appropnate to provide a basis for our opinion.

Jsdependence

We remained independent of the Charity in accordance with the ethical reqiiirements that are relevant to our audit of
the financial statements in the UK, which includes the FRC's Ethical Standard and we have fulfilled our other ethical
responsibilities in accordance with these requirements.

Conclusions relating to going concern

Based on the work we have performed, we have not identified any matenal uncertainties relating to events or
conditions that, mdividually or collectively, may cast sigmticant doubt on the Charity's ability to continue as s gomg
concern for a period of at least twelve months from the date on which the financial statements are authonsed for issue.

In auditing the financial statements, we have concluded that the tnistees' use of the gomg concern basis of accountmg
m the preparation of the finaucial statements is appropriate.

However, because not all future events or conditions can be predicted, this conclusion is not a guarantee as to the
Charity's ability to contmue as a going concern.

Our resqtonsibiitttes and thc responsibilities of thc trustees with respect to gomg concern sre described m the relevant
sections of this report.

Reporting on other information

The other information comprises alf of the mformation m the Annual Report other than the financial statements and
our auditors' report thereon. The trustees are responsible for the other information. Our opinion on the financial
statements does not cover the other information antk accordingly, we do not express an audit opmion or any form of
assurance thereon

In connection ivith our audit of the financial statements, our responsibility is to read the other informauon and, m

domg so, consider whether the other mfonnation is matenally inconsistent v, ith the financial statements or our
knowledge obtained in the audit, or othervvise appears to be matenally misstated. If we identify an apparent material
inconsistency or materia! misstatement, we arc required to perform procedures to conclude whether there is s material
misstatement of the financial statements or a nmterial misstatement of the other mformation. If, based on the work
wc have performed we conclude that there is a matenal misstatement of this other information, we are required to
report that fact We have notlung to report based on these responsibihties,
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Independent Auditors' report to the Trustees of The James Capel Foundation
(continued )

Based on the responsibihties described above and our work undertaken m thc course of the audit, ISAs (UK) require
us also to report certam opinions and matters as described below.

fru trees '
Report

Under the Chanties Act 2011 we are required to report to you tf. in our opinion the information given in the Trustees'
Annual Report is inconsistent in any ntaterial respect v ith the financial statements. Wc have no exceptions to report
ansing from this responsibility.

Responsibilities for the flnancial statements and the audit

Rcspousibtli ties of the Ttttrtees foi ihe noaocial sioremean

As explained more fully in the Statement of Trustees' Responsibilities, the trustees are responsible for the preparation
of the financial statements tn accordance with the apphcable framework and for being satisfied that they give a true
and fair viev . The trustees are also responsible for such internal control as they determine is necessary to enable the
preparation of finanmal statements that are free from matenal misstatement, tvhether due to fraud or error

In prepanng the financial statements, the trustees are responsible for assessing the Charity's ability to continue as a

gomg concern, disclosing as applicable, matters related to gomg concern and using the gomg concern basis of
accounting unless the trustees either intend to hquidate the Chanty or to cease operations. or have no realistic
alternative but to do so.

.4udi tore
'
rexpotutbt'lit tet for (he audtt of the fiaaori al siatemeots

We are eligible to act and have been appointed as auditors under section 144 of the Chariues Act 2011 and report in
accordance with the Act and relevant regulations made or having effect thereunder.

Our oblecttves are to obtain reasonable assurance about whether tire financial statements as a whole are free from
material nusstatement, whether due to fraud or error, and to issue an auditors' report that includes our opmion.
Reasonable assurance is a high level of assurance. but is not a guarantee that an audit conducted in accordance with
ISAs (UIC) will always dctcct 4 material misstatement v hen it exists. Misstatements can ense from fraud or error and
are considered material if, individually or in the aggregate, they could reasonably be expected to mfluence the
economic decisions of users taken on the basis of these financial statements.

Irregularities, mcluding fraud, arc instances of non-compliance with lav s and regulations We design procedures m

line with our responsibilities, outlined above, to detect material misstatements in respect of irregulanties, iociuding
fraud. The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below

Exp(auction ax io ah at extent ihe ace'it ivax coostdercd capable ofdeteciirrg irregularities, t tie tttdius fraud'

Based on our understanding of the Chanty. we identified that the principal risks of non-compliance wsth lav:s and
regulations related to any act that xvas not m accordance with the Trust Deed, and we considered the extent to which
non-compliance might have a material effect on the financial statements. We also considered those lav, s and
regulations that have a direct impact on the financial statements such as the Charities Act 2011 and Regulanon g of
The Chanties (Accounts and Reports) Regulanons 2008). We evaluated the trustees' incentives and opportumties for
fraudulent mampulatton of the financial statements (including the risk of ovemde of controls) and determined that
the principal risks were related to the postmg of mappropnate Journals, Audit procedures performed included:

~ Making inquiries of those charged with governance in relation to known or suspected mstances of non-

compliance with laws and regulations, mcludtng the hstmg requirements and the under!)tug transaction

documents, and fraud;
~ Testing journals usmg a nsk-based approach and evaluating whether there was evidence of bias; and
~ Testing, on a sample basis, grant approvals and payments.

There are inherent limitations in the audit procedures described above. We are less hkely to become aware of instances
of non-compliance with latvs and regulations that are not closely related to events and transactions reflected in the
financial statements. Also, the risk of not detecting a material misstatement due to fraud is higher than the risk of not
detecting one resulting from error, as fraud may involve deliberate concealmem by, for example, forgery or
intentional misrepresentation~, or through collusion
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Independent Auditors' report to the Trustees of The James Capel Foundation
(continued)

A further description of our responsibilities for the audit of thc financial statements is located on the Financial
Reporting Council's website at: www. frc.org. uk/auditorsresponsibilities. This description forms part of our auditors'
reporb

Use of this repute

This report, including the opinions, has been prepared for and only for the Charity's trustees as a body in accordance
with section 144 of the Charities Act 2011 and regulations made under section 154 of that Act (Part 4 of The Charities
(Accounts and Reports) Regulatious 2008) and for no other purpose. We do not, in givmg these opinions, accept or
assume responsibility for any other purpose or to any other person to whom this report is shown or into whose hands
it may come save where expressly agreed by our prior consent in writing.

Other required reporting

Charities Act 2011 exception reporting

Under the Charities Act 2011 we are required to report to you if, in our opinion:

~ we have not received all thc information and explanations we require for our audit; or

~ sufficient accounting records have not been kept by thc Charity; or

~ thc financial statements are not in agreemeot with the accounting records and returns.

We have no exceptions to report arising from this responsibility.

too ~C ~~s ( t tc

PricewaterhouscCoopers LLP
Chartered Accountants and Statutory Auditors
Birmingham

18 August 2021
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Statement of financial activities
for the year ended 31 Decem her 2020

Nates 2020 2019
f f

Uarestrkted Funds Unrestricted Funds

Income

Investment income

Income from mvestments - equlnes
- fned mterest securities

39.921
1gn34

52.506
16,993

Interest income 66 140

Total income 58a21 69,639

Expenditure

Cost of raising funds

Investment management costs

Charitable acuvttles

(9,187) (11,451)

Grants payable m furtherance of the Cbanty's ob)ectives
Donations to registered cbanties
Administrative evpenses

(69.921)
(2,000)
(5.904)

(59,884)
(1,000)
(5,457)

Total expenditure (87,012) (7,7921

Net (loss) gain on investmenu (66.222) 265,82(

iVet (expense)/lncorue and net movements ln funds (94,913) 257,672

Reconciliation of funds
Total funds brought fonvard 2,424,441 2 166,769

Toml funds carried forvvard 2,329,528 2,4 4,441

The results shovvn above relate to cnntinuing acnvities.

All mcoming and outgoing resources and funds brought fonvard are unrestricted income funds.

The Charity has no recognised gains or losses other than the net movement in funds for the year. The notes on pages
I I to 14 form an integral part of these financial statements.
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Balance sheet
ur ur 31 December 2020

i'oter 2020 2019

Fired assets

Invcvlmenlv 2, 178,975 2.167,4. 7

Cturcnt assets

Cash at bmb
Cun nt sccvvtnt

Cash h ld by mvestment mana cr
7 438

148,047 59,683

Current gabtgttes

Credttors amounLc fallmg due withm one year f' (5.0321 1 5,483l

Net current assets 1 40,443 57.014

Nel assets 2 l29428 2 4n4 411

The funds ot' the Charitv
l.lnrmlnclcd funds 10 2,329 428 ? 42444 t

These ftnanclai statements were approved by the Trustees of The James Capel Foundation on 18 August 2021 and
werc stgncd on i hen behalf bin

P R Marsh
Tr't I t Ien li, vL-

u '
1

The notes on pages 11 lo 14 form an integral part nl theat: linanciai slalcmcnhv,
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Notes
((ntnttttg part oyttte finarrciat sraiemeats)

I Accounting policies

The following accounting policies have been applied consistently m dealmg with items which are considered matenal
in relation to the Charity's financial statements.

Basis of preparation

The financial statements have been prepared under the historical cost convention with items recognised at cost
transacnon value unless otherwise stated m the relevant note(s) to these financial statements The financial statements
have been prepared in accordance with the Statement of Recommended Pracnce. Accounting and Reporting by
Charities preparing their accounts in accordance isdth the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) issued on 16 July 2014 and the Financial Repotxing Standard applicable m the United
Kingdom and Republic of Ireland (FRS 102) and the Charities Act 2011 and UK Generally Accepted Practice as it

applies 1'rom I January 2015.

The flnancial statements have been prepared to give a 'true and fair' view and have departed from the Charities
(Accounts and Reports) Regulations 2008 only to the extent required to provide a 'true and fair view' This departure
has involved following Accounting and Reportmg by Charities preparing their accounts in accordance with the
Financial Reporting Standard applicable m the UK and Republic of Ireland (FRS 102) issued on 16 July 2014 rather
than the Accounnng and Reporting by Charities: Statement of Recommended Practice effective from I April 2005
ivhich has since been withdrawn

The Charity constitutes a public benefit entity as defined by FRS 102. The Trustees consider the ultimate controlling
party of the Charity to be HSBC Holdmgs pic.

Going concern

The Trustees consider that the valuation of iiivestments, combined with ongomg levels of cash and reserves, support
the Charity's ability to continue as a going concern.

Adoption of FRS 102

The financial statements for the current and pnor year reflect the adoption of the Chanties SORP (FRS 102) and the
Update Bulletin I to this SORP.

The Trustees have taken the exemptions under Update Bulletin I from the requirement to prepare a cash liow
statement.

Grants and donations payable

Grants and donations payablc by the Chanty are recognised when committed to be paid

Fixed assets —investments

Invesmients are measured initially at cost and subsequently at fair value (their market value). Realised gains or losses
on investments arising during the year are calculated as the difference benveen the disposal proceeds and the market
value as at the begrnnmg of thc year (or cost if purchased within the year). Unrealised gams or losses easing dunng
the year are derived from the movement in market values during the year (or since date of acquisitiori if purchased
ivithin the year). Investments are held purely for charitable activities.

Fund accounting

Unrestricted funds are funds which are available for use at the thscretion of the Trustees in furthemnce of the general
objccnves of the Charity.

Income from investments

Dividend and coupon mvestment income is recognised on receipt (which is not considered materially different from
an accruals basis).
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Notes (con(i nved)

Accounting policies (continued)

Interest income

Interest mcome is from bank accounts and cash deposits and is recognised on a receipt basis, which is not considered
matenally different from an accruals basis.

Taxation

The James Capel Foundation is considered to pass the tests set out in Paragraph 1 Schedule 6 Finance Act 2010 and
therefore it nieets the detimtion of a chantable trust for UK income tax purposes Accordmgly, the Charity is
potentially exempt from taxation in respect of income or capital gains received withm categones covered by Part 10
Income Tax Act 2007 or Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income
or gains are apphed exclusively to charitable purposes,

2 Cost of raising funds

Cost of raising funds composes those costs directly attributable to managing the investment portfolio

3 Grants payable in furtherance of the Charity's objectives

Grants totalhng f69,921 (20 79& f59, (i))sr) were made to 167 individuals 12019& )67 mdi viduaii1 in accordance with
the Charity's purpose.

4 Donations to registered charities

Donations of f 1,000 each (20)9 f),000) were paid to 2 registered charities (201)r' 1 & sf&tiered chart n) m accordance
with the Charity's purpose.

5 Administrative expenses

Administrative expenses represent governance costs and comprise:
2020 2019

Honoranum i Note 71

Reimbursed expenses

Total administrative expenses

5400 5,000

457

Certain administrative expenses of the Charity are paid by HSBC Bank pic. The ~slue of this is not known but is not
considered material. The Charity has no employees

6 Audit fees

The audit is carried out by Pricev aterhouseCoopers LLP as part of their audit of the HSBC Group The audit fee of
f2,000 (20)9. f2, 000) is not charged to the Chanty

7 Material related party transactions

f5,500 (20)9, f5.000) svas paid to J Wassail being an honorarium m respect of duties performed as secretary to the
Charity during the year.

The James Capel Foundation, thc Trustees and its officers are covered under the HSBC Group's Crime, Civil and
Cyber liability and Directors and Officers insurance policies.

12
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NOteS (contlnt/ed)

8 Investments

The market value of investments as at 31 December 2020 was f2, 178,975 (20/9
31 December 2020 comprise:

2020

f2, 367,427), The investments as at

2019

Cost Market
value

Cost Iviarkci

Value
6

Fixed mtcrest

Equities

Altcmative

514,509

1002.678

548 139

527,644

1,075,190

576,141

413,844 417,537

839,020 896,146

1191,396 1.053,744

Total Investments 2,065,526 2, 178,975 2, 144,260 2.367.427

Investments are held primarily to provide an investment return for the Charity.

The investments can be further analysed into:
2020

Cost Market
value

2019

Cost Market
value

f

investment assets in the UK

lnvesunent assets outside the UK

744G45

1321,180

802.592

1,376/83

884,963

1,259.297

1.011844

I 351,583

Total Investments 2,065,525 2,178,975 2, 144.260 '2, 367,427

Investments representing more than 5% of thc portfolio are detailed below:

Description of holdings - 2020

HSBC GIF Global Emerging Market Local Debt ZQI USD
HSBC FTSE All Share Index Inst lnc
HSBC American Index inst fnc
HSBC US Mulu-Factor Equity Fund Inst Inc

Holdiag/
I!nits

27,850
111,296
29,484
27.921

Cost

f
185.517
321,292
215.608
114,534

Market
value

190,698
3cl 80,
219 835
11,829

Description of hold mgs - 2019

HSBC GIF Global Emerging Market Local Debt ZQ I USD
HSBC FTSE All Share Index Inst Inc
I SHAKES III PLC Core MSCI IVorld UCITS ETF USD ACC GBP
HSBC American Index Inst Inc

Holding/
Umts

23.781
95,481
50 3

19,736

Cost

163,187
301,587
238.009

85,425

Market
value

168,29
344,017
39,748

131,109

i3
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NOteS (continued)

8 Inurn(ments (continued)

All stocks are registered in thc name of or held to the order of James Capel &Nominees) Limited.

The movement during the year in the portfolio of investments was.
2020

f
a019

Canymg value (market value) at I lanuary
Add

Invesnnents acqtured during the year I at cost)

2,367,427

1,433205

2, 13',263

845,443

Ltus
Invmtmenus disposed of dun ng the scar I proc cede)

Net (loss) gam on mtestments

(1,555,435)

(66,222)

(876,104)

265025

Carry(ng value (market value) st 31 December 2,178,975 2,367,427

9 Creditors: smnunts falling due within one year

2020 2019

J Waste)I Honoranum
Grant pending payment
J IVassell expenses
Due to Bent:

2,750
2,000

85
197

2.500
2,982

Total Creditors (Accrue)a) 5,032 5,482

10 Unrestr(cted funds

2020 2019

Balance at I Jantuty

Nei (expense) income and nct movcmcnt in funds

2,424,441

(94,913)

2 166,769

257,672

Balance at 31 December 2,329,528 2,424,441
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