
Chair AGM Report – Old Court Community Preschool – 
19.05.2022 

Firstly, I’d like to take this opportunity to thank you all for coming. As a 
community run Pre School, we cannot work without you. The year from 
September 2021 to now has been a busy one as the pre-school, everyone,
adapted the everchanging guidelines and risks due to the continued 
Covid-19 pandemic. The staff at the pre-school have been as hard working
and dedicated as ever, adapting to the ever-changing situations of the last
year.

Over the year the world started to open up again, and this allowed us to 
begin to return to a more normal way of running the pre-school, including 
the recent re introduction of parents being able to stay for settling in 
sessions for the teddy tots class. Visits for perspective parents have 
recently been reintroduced, which is fantastic news for parents and 
children, allowing them to make a fully informed decisions on the early 
years setting for their children. 

Some of the changes brought in due to Covid have remained in place as 
they were a positive change to the pre-school. This includes the dropping 
off and picking up process. Both the staff and committee (and many of the
parents), agree that this was a better way to start and end the day. The 
pre-school is a calmer environment in the mornings, as well as more 
secure without the gates being left open for parents. It has also been 
noted that the children getting ready to start school are a lot more 
independent than in the past, as they are allowed the time at the end of 
the day to do up their own coats etc without well meaning parents and 
carers rushing in to help! 

This year has also seen the return of some fundraising events. In 
December we had a stall at the Christmas lights switch on event. Jasmine 
made cup cakes to sell, and Lucille made a guess the name of the bear 
board. This was a huge success and was a good start to our re 
introduction to fundraising. We were also able to hold the Christmas 
nativity which was a joy to watch and was thoroughly enjoyed by the 
children, staff and parents. We held a raffle and served teas and coffees, 
which was also a success. We look forward to holding the summer fete in 
a few weeks’ time, which we are very much looking forward to, and are 
sure it will be a great success. 
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We were very lucky to receive a donation from the Rotary Club of Royal 
Wootton Bassett in November of £400. This was very gratefully received, 
even more so after a year of no fundraising. 

Over the last few months, Adrian and I have worked with the memorial 
hall trustees to agree to a 10-year lease for the pre-school instead of the 
current five-year leases. This will provide much more security for the 
setting, and was a blessing to finally get agreed. 

Our wonderful staff have been keeping busy with carrying out more 
training and courses.

Claire Davies and Amy Morris have completed understanding and 
supporting children with communication and interaction difficulties.
Claire Davies, Michelle and Amy have completed Pictures are powerful.
Debbie and Michelle have carried out safeguarding training 
Sarah has completed five to thrive training which supports children’s 
personal, social and emotional development.
Sarah and Debbie have completed meeting the needs of every child, and 
Amy has completed level two of behaviour that is challenging. First aid 
training has also been carried out. 
The new EYFS came into effect in September 2021, and all staff have 
received training on this. 

Another key moment of the year was the retirement of the much-loved 
Sandra. Sandra took the decision to retire at the end of December 2021. 
She will be greatly missed, and we are all so grateful for the fantastic work
that Sandra carried out over the years. As sad as it was to lose Sandra, we
have moved onto the next chapter by welcoming the equally wonderful 
Michelle, who quickly become part of the Old Court Family. 

Overall, we have had a successful year, and everyone involved in the 
running of Old Court has worked extremely hard and continued to shine in 
what have been very challenging times. Thank you all for your hard work 
and dedication, and I look forward to seeing what we achieve in the 
upcoming year. 

Thank you again for taking the time to join us this evening. 

Susanne Matthews 
Chairperson
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Treasurers Report YE Aug 2021 
Income  
The income for the year ended Aug 2021 year was significantly 
lower than in 2020, with total turnover being £24k less than 
the prior year. Most affected was the Government funding for 3 
and 4 year olds which ended the year £16k lower than in 2020, 
as well as the Government funding for 2 year olds decreasing 
by £2.5k. Both decreases were due to lower numbers in the 
setting. 
 

 
 
 
Expenditure  
Administrative costs decreased during the year from £155k in 

2020 to £141k in 2021. Part of this is a reduction in the salary 
payments as many staff were paid only for contracted hours 
during the periods of closure, and due to the lower numbers in 
the setting, fewer overtime hours were available. This resulted 
in a reduction in costs of £7k on 2020. It is also worth noting 
that the setting did not make any claim for furlough support for 
any period of closure, as most of the fee income received is  
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from Wiltshire council, and only a small amount is for paid 
hours.  
Repairs costs were reduced by £6k as there was a one-off cost 
to repair the roof of the Rainbow room in 2020, with 
maintenance costs returning to normal level in 2021. 
 
Overview  
2021 has been a challenging year for many settings, Old Court 

included, with parents initially choosing to keep children at 
home to avoid potential transmission of Covid 19. The 
reduction in numbers of children has had a major impact of the 
turnover received, and this in turn has led to the setting 
making a small loss of just under £4k for the year, following 
another small loss in 2020 of £3.5k. 
Old Court is fortunate that in the years prior to this the 
reserves were able to be built up, so has been able to 
withstand a few years of reduced income without any need for 
concern. The numbers in the setting have been increasing and 
are expected to return to pre Covid levels in the near future, 

which will help us to return to breaking even. 
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