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WELSH DANCE THEATRE TRUST LIMITED

STATEMENT FROM THE CHAIR OF TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2025

Foreword to the Trustees Report
Annwyl Cyfaill, Dear Reader,
With this document, we present to you our annual report for the year 2024/25.

This year Rubicon has successfully navigated ongoing economic challenges, begun to establish a team and organisational
capability which is fit for the future and has applied a strong focus on longer term sustainability and growth. We were
delighted to confirm Simon Morris as our permanent Chief Executive, with the trustees supporting and empowering him
to reshape the organisation. With the support and expertise of the Rubicon team, external functional specialists and
funders, there is a renewed vigour and clearer direction, underpinned by more robust processes within the organisation.

There is more to do to finalise the leadership structure and embed it effectively, further refreshment of the Board of
Trustees and, crucially, to secure enough funds to achieve our ambitions. Whilst the existential crisis we faced at the end
of 2022 is clearly behind us, Rubicon’s finances are, like many charities, reliant on the generosity of donors who believe
what we believe — that dance is an incredibly valuable, life-affirming, rewarding activity which has the capacity to bring
joy as well as being terrific exercise and capable of fostering connections between people and communities.

We remain consistent in who we are and what we do. Our strategy and aims are unchanged and we aspire to serve more
of the communities in which we operate. We are incredibly grateful for the team at Rubicon who are skilled, enthusiastic
and believe in what we do, along with the participants in our wide range of activities — from young people enrolled in our
GCSE and BTEC programmes, to the elderly who enjoy our classes in in care homes, hospitals and elsewhere, to
everyone in between who value the activities we provide. Funders and supporters such as Arts Council Wales, the
National Lottery Heritage Fund, the Moondance Foundation, Cardiff Council, the Waterloo Foundation, and so many
others, are fundamental to our continued existence, so thank you for your contributions and long may our partnerships
continue.

With this report, we outline what we have achieved and our plans for the future. We are proud of the progress made, and
are excited about the future

John Cavanagh
Chair

Date: ......ooeeeeiiienn.




WELSH DANCE THEATRE TRUST LIMITED

TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2025

The trustees present their annual report and financial statements for the year ended 31 March 2025.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the financial
statements and comply with the charity's governing document, the Companies Act 2006, FRS 102 "The Financial
Reporting Standard applicable in the UK and Republic of Ireland" and the Charities SORP "Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)".

Objectives and activities
The charitable objects of Welsh Dance Theatre Trust trading as Rubicon Dance are:

For the benefit of the public, to foster, promote and increase the interest of the public in the knowledge, understanding
and practice of dancing (including but not restricted to contemporary dance, community dance, and other modern dance
forms) and to promote, assist and provide facilities for presentations of such dancing and training of dancers and
choreographers.

Our vision is an inclusive, vibrant and diverse Wales in which anyone, anywhere, can experience the joys and benefits of
dancing to their full potential and aspirations. In this world, we are a key collaborator with other organisations, uplifting
and celebrating the successes of others as much as our own.

Our community work brings engaging, safe, inclusive, and inspiring opportunities for dancing and movement to people
in Cardiff and South Wales, especially those who may face barriers to dance. Through our education and career work, we
provide excellent dance education, career progression routes and skill development for aspiring and existing
professionals.

Through our education and career work, we provide excellent dance education, career progression routes and skill
development for aspiring and existing professionals.

Our values and behaviours are inspired by the Professional code of conduct of community dance established by People
Dancing and reflected throughout our work:
¢ Collaboration: nurturing work with and between others, doing with them instead of to them
¢ Creativity: enabling self-expression and imagination
Inclusion: bringing together difference by actively seeking to reduce barriers and enable access
Care: providing a safe and supportive environment
Quality: delivering to highest possible standards

Our charitable activities
To fulfil our purpose we undertake activities in three main programmes:

Health and Community Programmes

In this programme, we engage with communities — in general, and also in specific settings such as schools, hospitals and
elsewhere — to enable them to dance. We nurture participation and interest in dance, self-expression of our participants
and provide opportunities to move with joy where they may be scarce. We challenge traditional views of what it means to
dance, be that where we dance, who we dance with, or what artistic expression looks like. It goes beyond performance in
traditional theatrical settings and encompasses an ever-growing list of alternative ways of artistic expression. You will see
in our information below the variety of settings in which we work, and each of these settings requires a distinctly
different approach. Instead of expecting people to come to us to dance, we come to where they are.

Professional Development Programmes

Our Wales Wide Training Programme seeks to inspire and sustain community dance in Wales by providing training to
any sector participant in a strategic way, responsive to sector need. It addresses the development and support needs of
freelance community dance practitioners within the broader context of the community dance landscape across Wales.
Through this programme, we contribute to the dance sector’s workforce development and enhanced community dance
provision through the provision of relevant, regular and varied opportunities for dance practitioners at all stages of their
career journeys.
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TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Education Programmes

This work includes our Young Dance Programme, in which we provide GCSE dance training and our unique pre-
vocational full-time dance course (BTEC Level 3 Extended Diploma), both of which prepare talented young people from
Wales at different stages of their development for entry to higher education and the major conservatoires. The GCSE
programme is also designed to detect talent by working with secondary schools and providing high intensity dance
training to encourage more people from diverse backgrounds to consider careers in the sector. The full-time course has
run since 1986 and provides students with the technical skills as well as the necessary UCAS points to progress to the
degrees offered by the conservatoires. Since its inception, we have trained hundreds of people and take immense pride in
following the progress of their careers and it is an important part of the dance ecosystem in Wales.

Achievements and performance
Significant activities and achievements against objectives
Achievements and performance

In the following, we want to share some qualitative and quantitative information to provide you with a sense of what we
achieved in 2024/25.

Health and Community Programmes

During the year we held 1,729 sessions which were attended by 11,993 participants of highly varied ages and abilities
who physically attended the sessions and 720 who attended virtually. The scope of the community work we undertook
included working with young people in schools and at the dance studio in Nora Street.

In addition to working in the community settings above, including some with disabilities, we have excellent and greatly
appreciated programmes in care homes, online sessions for stroke survivors, and our regular ballet, tap, jazz, creative
dance and contemporary dance classes at Rubicon have enabled adults to participate in dance in a relaxed, sociable
environment. We also delivered adult sessions at Eastern Leisure Centre, Whitchurch Community Centre, St Pauls
Church Penarth and The Riverfront in Newport. Rubicon also runs an extremely popular Bharata Natyam dance session
online that serves participants from all over Wales.

The work we undertake in hospital-based sessions included Neuropsychiatry, brain injury, stroke rehabilitation, mental
health services for older people and integrated medicine for patients with dementia and confusion, children's hospitals,
and falls prevention. We also continued to offer online sessions for participants recovering from a stroke.

We continued to work with disabled participants of ages 7+ by offering sessions which are designed to suit the highly
varied needs and abilities of individual participants.

Education Programmes

We provided 204 curriculum-based sessions to 16 schools which were attended by 786 pupils with a total attendance
figure of 5034. In addition to schools-based sessions, 13 pupils took part in our GCSE Dance course and 23 students
participated in the BTEC course.

This year we were proud to get 6 young people through their Dance GCSE and a further 9 through the BTEC
programme. The end-of-year show was a superb display of the skills and creativity of these remarkable young people and
was well received by all those who attended.

The Leverhulme Trust continued to support Rubicon’s programme of talent detection by working with secondary
schools. The programme provides high intensity dance training to encourage more people from diverse backgrounds to
consider a career in the dance sector.

Professional Development Programmes

Rubicon has continued to lead on the Wales Wide Training Programme on behalf of the community dance sector across
Wales, providing 96 sessions attended by over 500 participants. In addition to online and face to face CPD sessions there
is continued support for community dance apprentices, graduates retuning to Wales and mentors across Wales plus
ongoing development of learning outcome accreditation. These sessions were mainly online with three in person CPD
programmes taking place across Wales from north to south, organised by Rubicon and hosted by WWTP partners

The topic areas covered include: Arts and health; Social prescribing; the Welsh language; early years; young people;
older people; dance for people living with Parkinson’s; the importance of dance for people living with Dementia; the
importance of audio description in dance work; Deaf Awareness in dance sessions; New Schools Curriculum for Wales;
Climate Change in the Arts; Policy Forum; Evaluation one to on support; Skills Sharing; and Creative practice &
Wellbeing Support Sessions. Regular network and strategy meetings were held to bring the dance sector together to
discuss current issues and the development and shape of WWTP. Case studies and films were made to highlight some of
the strands of WWTP.
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An impact report produced by Dr Susanne Burns was circulated far and wide across Wales and to One Dance UK and
People Dancing, creating links with our membership organisations. A case study was written on the development of
Welsh language through WWTP and we also produced a short film which focused on Deaf Awareness. International links
were created with Wales, Australia and New Zealand linked to Arts & Health and an experienced group of Arts & Health
professionals was set up to share good and current practice.

Our charitable activities — quality

Some of the feedback we received in 2024/25:

“I was referred by Escape Pain. Sophie's class has been a real game changer for me. When I started, I found it very
difficult to move without pain and I couldn't walk far. Once I started Sophie's class to my surprise, I gradually was able
to walk further, stretch further and my mental health improved. I would be lost without Sophie's class. Thank you so much
Sophie!”

Bloom Participant

“There were some patients that frequently engaged in the group sessions that normally would not engage in other
activities on the ward. It was really positive to see.”
Healthcare Support Worker

“Anwen demonstrated that offering creative outlets is extremely invaluable to support people with brain injuries on their
rehabilitation journey. Interventions in healthcare often take a very structured approach, and while these are effective
there is often less emphasis on the use of creative arts. Her sessions brought so many patients together every week, and
encouraged so much positive engagement. Her approach was very considerate to different abilities and used her years of
experience to adapt sessions to elicit the best engagement in everyone.”

Assistant Psychologist

“I really enjoyed that sessions. They improved my mood, and I enjoy listening to all the different music. It also feels like
I've done a really good workout!”
Service User

"Llongyfarchiadau on doing so much in this area. I love the way you 've integrated the Welsh Language into every aspect
of the work and offers to the sector. I'm grateful to you for being so thorough and thoughtful in your planning and
implementation."

Einir Sion, Welsh Language Enabler, ACW

"Along with many other organisations and practitioners, Arts Care Gofal Celf has benefitted enormously from the work
of Wales Wide Training Programme. The programme provides invaluable opportunities for shared learning across the
dance sector in Wales and, through shared experiences significantly impacts dance leaders’ skills and self-confidence in
delivering a range of creative tasks in a variety of settings. The programme enables the exploration of different
approaches to delivery and plays a major part in addressing issues around the quality of provision across Wales. We look
forward to participating in the programme in the coming year."

Chris Ryan, Cyfarwyddwr/Director, Arts Care Gofal Celf

Our charitable activities — place

Rubicon’s activities continue to span the major population centres of Cardiff and Newport as well as the Vale of
Glamorgan, with various initiatives impacting dance communities further afield.

The extensive reach of the Wales Wide Training Programme has enabled us to connect with dance practitioners across
Wales including Abergavenny, Bangor, Caernarfon, Caerphilly, Cardiff, Cardigan, Carmarthen, Ceredigion, Llandudno,
Llanelli, Narberth, Neath, Newport, Pembrokeshire, Port Talbot, Powys, Rhondda Cynon Taf, Rogerstone, Swansea,
Wrexham, Vale of Glamorgan.
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Our charitable activities — partners
Along with Arts Council Wales, we have enjoyed supportive partnerships with many organisations, here are some of
them. Thanks to you all!

¢ Afon Dance

¢ Artis Community Arts Care

¢ Arts Care Gofal Celf

¢ Ballet Cymru

* BBC National Orchestra of Wales
¢ Caerphilly Arts Development

¢ Cardiff & Vale College

¢ Cardiff and Vales University Health Board
¢ Cardiff Metropolitan University
¢ Cardiff Metropolitan University
¢ Coleg Sir Gar

¢ Community Brain Injury Team
¢ Dance Blast

¢ Dance Collective

¢ Dancerama

* Dawns i Bawb

¢ Eleni Cymru

* Escape Pain

* Headway

¢ Hijinx

¢ Impelo

* Integrated Medicine

¢ Jones the Dance

¢ Marie Curie

¢ Mental Health Matters

* Mental Health Services for Older People
* Motion Control Dance

¢ National Dance Company Wales
* National Youth Arts Wales

* National Youth Dance Wales

* Neuropsychiatry

* No Fit State

* Paallam Arts

* People Dancing

* Props - West 10

* Square Mile Partnership

¢ Stroke Rehabilitation Services

¢ Tanio

* The Riverfront Theatre & Arts

* The Royal Ballet

* Theatr Clwyd

* Theatr Felinfach

* Wales Millennium Centre

* Youth Action Network
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Funders 2024-2025

Arts & Business Cymru

Arts Council of Wales

Asda Foundation

Cardiff City Council

Cardiff Community Housing Association
Cardiff Health Charity

Hodge Bank

Lloyds Bank

Mental Health Service For Older Persons
Monmouthshire Building Society
Moondance Foundation

Morrisons Foundation

Neuro Headlands

NHSCT

Rubicon Facilities Management Ltd
South Wales Active Leisure

Sports Cardiff

St Peters Players

The Atlantic Foundation

The Darkley Trust

The Waterloo Foundation

Top Banana

Wales and West Utilities

We would like to express our additional thanks to the countless individuals who supported Rubicon with their generous
donations.

Resources in 2024/25

Staffing
During the year under review, Rubicon employed an average of 17 staff, 11 of whom were part time, equating to 10 full-
time roles. Ten freelance dance practitioners also delivered sessions on behalf of Rubicon.

Board

During the financial year, nine trustees served the charity. At the end of 2024/25 Rubicon had six trustees, following the
resignation of three and recruitment of three, comprising two females and four males, aged between 31 and 62 years. The
expertise provided by the board during this financial year covers strategy, governance, operations, HR, training,
facilitation and co-production, mental health, policy, finance, commercial & transformation, general business and data.
They have experience drawn from a wide range of sectors including arts, charity, health, finance, insurance, legal, sports,
manufacturing and technology.

Financial review
Reserves policy

Reserves are needed to bridge the gap between the spending and receiving of income, and to cover unplanned emergency
repairs and other expenditure and future plans. We aim to maintain sufficient unrestricted funds in reserves to:

¢ Cover three months’ Core Operating costs including associated staff salaries

¢ Undertake emergency building work, if necessary, with as little disruption as possible to ongoing
programmes

¢ Cover maternity pay if all female members of staff went on maternity leave at any given time

The trustees consider that three months operational costs would be required to cover the above. At the year-end 2024/25,
the charity had restricted reserves of £51,146. We are aiming to increase our reserve levels in the coming years
sustainably and transparently. The trustees consider it prudent to hold most of the reserves on deposit to meet short term
financial commitments.
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Financial review

We owe significant gratitude to our funders and partners, first and foremost the Arts Council of Wales, who remained a
consistent source of support, advice and critical friendship during the year. Indeed, all of our amazing funders and
partners have been (and are continuing to be) incredibly supportive, including but not limited to all those parties
mentioned above. A huge THANK YOU also to all the individuals and institutions who donated to the charity during the
year, some of which are continuing to give regularly.

Our financial performance is comprehensively disclosed in the attached financial statements.

The Board of Trustees is also very aware of a longer-term risk to our income due to the end of Arts Council of Wales
multi-year funding at the completion of the 2024-2025 financial year which we are now seeking to mitigate through a
forward looking and realistic strategy, building new funding relationships, and diversifying and strengthening our income
generation pipeline.

Rubicon’s finance systems and processes were enhanced during the year to improve data transparency and accuracy. As
part of this, we made two accounting adjustments which have resulted in a £53,255.09 adjustment to expenses in the
Profit & Loss Statement with a consequential reduction in profit; and a restatement of Capital & Reserves to reflect the
most accurate position at the start of the financial year.

Risk management

The Board holds regular meetings, at least monthly, which include Rubicon’s CEO, to monitor performance, activities,
risks and identify areas where Board assistance, decisions or support is required.

Specific risks are recorded on a risk register, rated for severity and likelihood, with mitigations identified, and any
incidents or emerging risks raised as they occur. The risk register is reviewed regularly. Polices are in place for health and
safety, equal opportunities, vulnerable adults and child protection which are reviewed annually.

The need for consistent core funding has been identified as a major risk to the charity. The charity continues to seek to
expand its sources of income to mitigate this.

Attention has also been focused on the non-financial risks arising from fire, health and safety of staff and participants.
The risk of fire is managed by ensuring adequate firefighting equipment is available throughout the premises; insurance
cover is maintained and reviewed annually.

A full health and safety audit is carried out annually by the Centre Co-ordinator and / or an external contractor, which is
reported to, and monitored by the Board. Accident and incident books are kept in reception and the building is monitored
by closed circuit television.

Simple but comprehensive internal procedures are followed for all financial transactions, and all expenditure must be
approved for payment with an approval process to minimise the risk of financial loss to the charity.

Structure, governance and management
The charity is a company limited by guarantee.
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The trustees, who are also the directors for the purpose of company law, and who served during the year and up to the
date of signature of the financial statements were:

Avigit Bhaqwant (Appointed 3 September 2024)
John Cavanagh

Charlie Ellaway (Appointed 3 September 2024)
Paul Whittaker

Micaela Owen (Appointed 9 April 2024)
Matthew Williams

David Morgan (Resigned 27 January 2025)
Sheli Miller (Resigned 24 June 2024)
Jaime Falarczyk (Appointed 1 September 2025)

Recruitment and appointment of trustees

We were grateful to secure funding via the Arts Council of Wales to fund the recruitment of a CEO who joined in April
2024 to focus on organisational restructure, strengthening our relationships with key funders and partners, identifying
new opportunities for growth and introducing new policies and procedures. The re-structure was largely completed by the
end of December 2024, which included some people leaving Rubicon and others joining — the timescales for which
meant that the new structure took until the end of the financial year to be fully in place.

The Board of Trustees has remained in close contact with the CEO, holding monthly meetings and reviewing
comprehensive reports on all activities, along with regular communications in between.

Governing Document

The organisation is a registered charity and company limited by guarantee, incorporated on January 2, 1975. The
company was established under a Memorandum of Association which established the objects and powers of the
charitable company and is governed by its Articles of Association; the Articles of Association were amended in July
2014. In the event of the company being wound up, members are each required to contribute an amount not exceeding
£10.

Remuneration

All trustees give their time freely and no trustee received remuneration during the year.

Staff salaries are reviewed at least annually by the Board and benchmarked against similar sized charities, along with
ensuring that legal minimums are applied.

Trustees’ Role
All Trustees are clear about their role, which overall is:
¢ A duty of compliance with the charity’s objects, its governing documents and all relevant legislation and regulation,
ensuring that the charity complies with all constitutional, legal and regulatory requirements.
* A duty of care, to ensure that the charity is well run, efficient and risks are effectively identified and managed
* A duty of prudence in respect of managing the charity’s assets.
¢ To provide direction and stewardship of Rubicon for the benefit of current and future users.
¢ Set the vision, mission, values and strategic direction of the charity.
* Monitor and communicate performance against the strategy, its impact upon stakeholders and its corporate
behaviour.
¢ Act as the guardians of the charity’s assets, both tangible and intangible, taking all due care over their security,
deployment and proper application.
* Ensure that the charity’s governance meets or exceeds the required standards, including that the required financial
and other information are lodged with the Charity commission and their details on the register are up to date; and
ensure that information held at Companies House remains accurate.
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Commitment: Required and Expected contribution of Trustees

¢ All Trustees give sufficient time to the charity to carry out their responsibilities effectively. This includes preparing
for and attending meetings, undertaking tasks and projects, sitting on Board committees and other governance
bodies where needed.

¢ The is no maximum time commitment a Trustee may devote.

* The minimum time commitment required is: Attendance at 3 meetings of Trustees per year; attendance at the
Rubicon building for 4 hours per year; undertaking projects, tasks or other work for 8 hours per year; actively
contribute to strategy reviews, which may be held as an annual in-person workshop; to be responsive to emails,
messages and other imperatives on an ongoing basis throughout the year; to be able to step-in during a crisis or
when additional support is required.

* The time commitment expected is: Attendance at 80% of meetings with other Trustees; Sufficient attendance at the
Rubicon building and events to have met all current employees and Trustees, observed Rubicon’s activities, be
aware of issues with operations, the facilities and challenges.

Induction and Training

A wide mix of business, creative, and social skills and experience are represented by the board of trustees. When a
vacancy becomes available or is identified, individuals are identified, interviewed and invited to join the board to ensure
this balance of skills is maintained.

All new trustees are given an introduction and briefing on the charity itself and what would be expected of them, along
with the relevant information requirement of the Charity Commission to ensure that their role and responsibilities are
fully understood. These resources include (but are not limited to):

* Free trustee training course by the Institute of Chartered Accountants England & Wales: https:/
www.icaew.com/technical/charity-community/trustee-training-modules

* Governance help & guidance by the NCVO: https://www.ncvo.org.uk/help-and-guidance/governance/#/

* Charity Governance Code: https://www.charitygovernancecode.org/en/front-page

* Centre for Charity Excellence — Building Better Governance: https://www.bayes.city.ac.uk/faculties-and-
research/

centres/cce/reports-guides-and-research/building-better-governance

Our future plans

Our vision is an inclusive, vibrant and diverse Wales where anyone, anywhere can experience the joy and benefits of
dancing. In this world we will be a key collaborator with other organisations, uplifting and celebrating the success of
others as much as its own. We will undertake work in the community which brings safe, inclusive, and inspiring
opportunities for dancing and movement to people in Cardiff and the surrounding area. Through our education and career
work, we will provide dance education, career progression, routes and skill development for aspiring and existing
professionals.

To deliver this vision we will implement at fit-for-the-future structure and sound internal functioning of the organisation
while strengthening our reputation in our environment leading to sustainable resource generation relationships. We aim to
increase pathways between communities, our offers and partners’ offers. Through the Wales Wide Training Programme,
we will increase connectedness and knowledge transfer with the dance sector and beyond. We will continue to strengthen
our education offering from key stage 1 to level 3, improving the reputation of dance as a relevant skill. Through these
actions we seek to have strong, positive relationships internally and externally with a strong income and resource
pipeline.

We will endeavour to ensure that people in Cardiff, South Wales and beyond — especially those who might traditionally
face barriers to dancing — have the opportunity to dance in an enjoyable and inclusive environment. They find the
opportunities they need, thanks to our collaborative networks and strong educational pathways. We will continue to work
with dance practitioners, organisations and other experts so that they feel supported in their development, locally and
nationally and dance will be more valued as a career skill beyond performance.

Our focus now is to embed the refreshed team, retain funding partnerships and find new ones, enhance our dance
offerings, and to demonstrate our value to the communities we serve.
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The trustees report was approved by the Board of Trustees.

John Cavanagh
Chairman
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WELSH DANCE THEATRE TRUST LIMITED

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF WELSH DANCE THEATRE TRUST LIMITED

I report to the trustees on my examination of the financial statements of Welsh Dance Theatre Trust Limited (the charity)
for the year ended 31 March 2025.

Responsibilities and basis of report

As the trustees of the charity (and also its directors for the purposes of company law), you are responsible for the
preparation of the financial statements in accordance with the requirements of the Companies Act 2006.

Having satisfied myself that the financial statements of the charity are not required to be audited under Part 16 of the
Companies Act 2006 and are eligible for independent examination, I report in respect of my examination of the charity’s
financial statements carried out under section 145 of the Charities Act 2011. In carrying out my examination I have
followed the Directions given by the Charity Commission under section 145(5)(b) of the Charities Act 2011.

Independent examiner's statement

Since the charity’s gross income exceeded £250,000, the independent examiner must be a member of a body listed in
section 145 of the Charities Act 2011. I confirm that I am qualified to undertake the examination because I am a member
of ICAEW, which is one of the listed bodies.

I have completed my examination. I confirm that no matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect:

1 accounting records were not kept in respect of the charity as required by section 386 of the Companies Act 2006.
2 the financial statements do not accord with those records; or

3 the financial statements do not comply with the accounting requirements of section 396 of the Companies Act 2006
other than any requirement that the financial statements give a true and fair view, which is not a matter considered
as part of an independent examination; or

4  the financial statements have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities applicable to charities preparing their financial
statements in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102).

I have no concerns and have come across no other matters in connection with the examination to which attention should
be drawn in this report in order to enable a proper understanding of the financial statements to be reached.

Wy Uatker D'ouﬁ.

UHY Hacker Young
Bradbury House
Mission Court
Newport

Gwent

NP20 2DW

United Kingdom

Date: ..ooooovveveieeeeen.
23 / 12 / 2025
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WELSH DANCE THEATRE TRUST LIMITED

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2025

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2025 2025 2025 2024 2024 2024
Notes £ £ £ £ £ £
Income and endowments from:
Donations and legacies 3 16,454 - 16,454 4,454 - 4,454
Charitable activities 4 449,516 51,146 500,662 475918 79,630 555,548
Other trading activities 5 1,076 - 1,076 3,404 - 3,404
Investments 6 2,086 - 2,086 1,724 - 1,724
Other income 7 77,783 - 77,783 4,924 - 4,924
Total income 546,915 51,146 598,061 490,424 79,630 570,054
Expenditure on:
Charitable activities 8 569,678 37,711 607,389 407,744 109,716 517,460
Total expenditure 569,678 37,711 607,389 407,744 109,716 517,460
Net income/(expenditure) and
movement in funds (22,763) 13,435 (9,328) 82,680 (30,086) 52,594
Reconciliation of funds:
Fund balances at 1 April 2024 268,725 37,711 306,436 186,045 67,797 253,842
Fund balances at 31 March
2025 245,962 51,146 297,108 268,725 37,711 306,436

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure
derive from continuing activities.
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WELSH DANCE THEATRE TRUST LIMITED

BALANCE SHEET
AS AT 31 MARCH 2025

2025 2024
Notes £ £ £ £
Fixed assets
Intangible assets 14 - 770
Tangible assets 15 131,258 138,908
131,258 139,678
Current assets
Debtors 16 16,417 129,807
Cash at bank and in hand 164,250 98,059
180,667 227,866
Creditors: amounts falling due within one 17
year (14,817) (61,108)
Net current assets 165,850 166,758
Total assets less current liabilities 297,108 306,436
The funds of the charity
Restricted income funds 20 51,146 37,711
Unrestricted funds 21 245,962 268,725
297,108 306,436

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies Act
2006, for the year ended 31 March 2025.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006 with
respect to accounting records and the preparation of financial statements.

The members have not required the company to obtain an audit of its financial statements for the year in question in
accordance with section 476.

These financial statements have been prepared in accordance with the provisions applicable to companies subject to the
small companies regime.

16 /12 [ 2025

The financial statements were approved by the trustees on ..............cceeeeee

John Cavanagh
Chairman
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WELSH DANCE THEATRE TRUST LIMITED

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2025

2025
Notes £
Cash flows from operating activities
Cash generated from operations 24
Investing activities
Purchase of tangible fixed assets (2,520)
Investment income received 2,086

Net cash (used in)/generated from investing activities
Net cash generated from financing activities

Net increase in cash and cash equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

66,625

(434)

66,191

98,059

164,250

2024

£ £
11,652

(316)

1,724
1,408
13,060
84,999
98,059
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WELSH DANCE THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

1.1

1.2

1.3

1.4

1.5

Accounting policies

Charity information

Welsh Dance Theatre Trust Limited is a private company limited by guarantee incorporated in England and Wales.
The registered office is Rubicon Dance, Nora Street, Adamsdown, Cardiff, CF2 IND.

Basis of preparation

The financial statements have been prepared in accordance with the charity's governing document, the Companies
Act 2006, FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland" and the
Charities SORP "Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102)". The charity is a Public Benefit Entity as defined by FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary amounts
in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention. The principal accounting policies
adopted are set out below.

Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the charity has
adequate resources to continue in operational existence for the foreseeable future. Thus the trustees continue to
adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable objectives.

Restricted funds are subject to specific conditions by donors or grantors as to how they may be used. The purposes
and uses of the restricted funds are set out in the notes to the financial statements.

Income

Income is recognised when the charity is legally entitled to it after any performance conditions have been met, the
amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified of the
donation, unless performance conditions require deferral of the amount. Income tax recoverable in relation to
donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending distribution, the
amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a contingent asset.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a third
party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of the
obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and shared
costs, including support costs involved in undertaking each activity. Direct costs attributable to a single activity are
allocated directly to that activity. Shared costs which contribute to more than one activity and support costs which
are not attributable to a single activity are apportioned between those activities on a basis consistent with the use of
resources. Central staff costs are allocated on the basis of time spent, and depreciation charges are allocated on the
portion of the asset’s use.
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WELSH DANCE THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

1.6

1.7

1.8

1.9

1.10

Accounting policies (Continued)

Intangible fixed assets other than goodwill

Intangible assets acquired separately from a business are recognised at cost and are subsequently measured at cost
less accumulated amortisation and accumulated impairment losses.

Intangible assets acquired on business combinations are recognised separately from goodwill at the acquisition date
where it is probable that the expected future economic benefits that are attributable to the asset will flow to the
entity and the fair value of the asset can be measured reliably; the intangible asset arises from contractual or other
legal rights; and the intangible asset is separable from the entity.

Amortisation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Website 10% straight line

Tangible fixed assets
Tangible fixed assets are measured at cost, net of depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Leasehold land and buildings straight line over the life of the lease
Plant and equipment 10-33% straight line
Fixtures and fittings 25% straight line

Financial instruments

The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12 ‘Other
Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when there is a
legally enforceable right to set off the recognised amounts and there is an intention to settle on a net basis or to
realise the asset and settle the liability simultaneously.

Debtors and creditors with no stated interest rate and receivable or payable within one year are recorded at
transaction price. Any losses arising from impairment are recognised in the profit and loss account in other
administrative expenses.

Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are
received.

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.
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WELSH DANCE THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

2 Critical accounting estimates and judgements

In the application of the charity’s accounting policies, the trustees are required to make judgements, estimates and
assumptions about the carrying amount of assets and liabilities that are not readily apparent from other sources.
The estimates and associated assumptions are based on historical experience and other factors that are considered
to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are
recognised in the period in which the estimate is revised where the revision affects only that period, or in the period
of the revision and future periods where the revision affects both current and future periods.

3 Income from donations and legacies
Unrestricted Unrestricted
funds funds
2025 2024
£ £
Donations and gifts 16,454 4,454
4 Income from charitable activities
Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2025 2025 2025 2024 2024 2024
£ £ £ £ £ £
Theatre income
Consultancy, training &
other 4,814 - 4,814 1,554 - 1,554
Outreach income 21,378 - 21,378 50,118 - 50,118
Box office & studio rentals 7,455 - 7,455 7,119 - 7,119
Grants 300,233 51,146 351,379 343,100 79,630 422,730
Full time course fees 115,636 - 115,636 74,027 - 74,027
449,516 51,146 500,662 475,918 79,630 555,548

5 Income from other trading activities
Unrestricted Unrestricted
funds funds
2025 2024
£ £
Sale of dancewear - 221
Community Fundraising 1,076 3,183
Other trading activities 1,076 3,404
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WELSH DANCE THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

6 Income from investments

Interest receivable

7 Other income

Theatre tax relief
Other income

Unrestricted
funds

2025

£

2,086

Unrestricted
funds

2025

£

2,925
74,858

77,783

Unrestricted
funds

2024

£

1,724

Unrestricted
funds

2024

£

4,924

4,924
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WELSH DANCE THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

8 Expenditure on charitable activities
Theatre Theatre
expenditure expenditure
2025 2024
£ £
Direct costs
Staff costs 130,248 230,818
Depreciation and impairment 10,940 10,850
Adpvertising, marketing & publicity 5,450 1,361
Bank charges 2,780 6,761
General expenses 65,999 6,644
Insurance 4,261 3,005
Light & heat 7,812 4,941
Printing, postage & stationery 2,008 901
Rates & water 2,945 2,258
Repairs & maintenance 28,065 15,256
Specific project expenses 27,434 17,338
Staff training 2,709 2,950
Telephone & internet 2,183 2,343
Travel & subsistence 2,941 238
Irrecoverable VAT 7,082 6,695
302,857 312,359
Share of support and governance costs (see note 9)
Support 278,661 197,127
Governance 25,871 7,974
607,389 517,460
Analysis by fund
Unrestricted funds 569,678 407,744
Restricted funds 37,711 109,716
607,389 517,460
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WELSH DANCE THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

10

1

12

Support costs allocated to activities

2025 2024
£ £
Staff costs 254,774 172,176
Depreciation - 3,617
Advertising & publicity 70 2,254
Bank charges - 453
General expenses 1,069 2,215
Printing, postage & stationery 386 301
Property expenses - 8,266
Travel & subsistence 780 80
Specific project expenses 21,402 5,780
Staff training 180 983
Insurance - 1,002
Governance costs 25,871 7,974
304,532 205,101
Analysed between:

Theatre expenditure 304,532 205,101
Net movement in funds 2025 2024
£ £

The net movement in funds is stated after charging/(crediting):
Fees payable for the independent examination of the charity's financial statements 9,500 4,800
Depreciation of owned tangible fixed assets 10,170 13,147
Amortisation of intangible assets 770 1,320

Trustees

None of the trustees (or any persons connected with them) received any remuneration or benefits from the charity
during the year.

Employees

The average monthly number of employees during the year was:

2025 2024

Number Number

Full time 5 3
Temporary/term time 14 17
Total 19 20
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WELSH DANCE THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

12 Employees (Continued)
Employment costs 2025 2024

£ £

Wages and salaries 360,933 376,310
Social security costs 18,670 20,337
Other pension costs 5,419 6,347
385,022 402,994

There were no employees whose annual remuneration was more than £60,000.

Remuneration of key management personnel
The remuneration of key management personnel was as follows:

2025 2024
£ £
Aggregate compensation 116,949 172,176

13 Taxation
The charity is exempt from taxation on its activities because all its income is applied for charitable purposes.

14 Intangible fixed assets

Website
£

Cost
At 1 April 2024 and 31 March 2025 5,280
Amortisation and impairment
At 1 April 2024 4,510
Amortisation charged for the year 770
At 31 March 2025 5,280
Carrying amount
At 31 March 2025 -
At 31 March 2024 770
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WELSH DANCE THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

15

16

17

Tangible fixed assets

Cost
At 1 April 2024
Additions

At 31 March 2025
Depreciation and impairment
At 1 April 2024

Depreciation charged in the year

At 31 March 2025

Carrying amount
At 31 March 2025

At 31 March 2024

Debtors
Amounts falling due within one year:

Trade debtors
Other debtors
Prepayments and accrued income

Creditors: amounts falling due within one year

Other taxation and social security
Deferred income

Trade creditors

Other creditors

Accruals

Leasehold Plant and Fixtures and Total

land and equipment fittings
buildings

£ £ £ £

324,765 90,268 - 415,033

- 1,460 1,060 2,520

324,765 91,728 1,060 417,553

190,552 85,573 - 276,125

6,495 3,565 110 10,170

197,047 89,138 110 286,295

127,718 2,590 950 131,258

134,213 4,695 - 138,908

2025 2024

£ £

8,319 9,534

2,925 116,157

5,173 4,116

16,417 129,807

2025 2024

Notes £ £

4,258 3,509

18 250 49,904

5,714 289

945 1,372

3,650 6,034

14,817 61,108
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WELSH DANCE THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

18

19

20

Deferred income

2025 2024
£ £
Other deferred income 250 49,904
Deferred income is included in the financial statements as follows:
2025 2024
£ £
Deferred income is included within:
Current liabilities 250 49,904
Movements in the year:
Deferred income at 1 April 2024 49,904 8,858
Resources deferred in the year (49,654) 41,046
Deferred income at 31 March 2025 250 49,904

Deferred income relates to amounts received for grants, class fees and studio hire which are taking place in
2025/26 financial year.

Retirement benefit schemes

2025 2024
Defined contribution schemes £ £
Charge to profit or loss in respect of defined contribution schemes 5,419 6,347

The charity operates a defined contribution pension scheme for all qualifying employees. The assets of the scheme
are held separately from those of the charity in an independently administered fund.

Restricted funds

The restricted funds of the charity comprise the unexpended balances of donations and grants held on trust subject
to specific conditions by donors as to how they may be used.

At 1 April 2024 Incoming Resources At 31 March

resources expended 2025

£ £ £ £

Moondance Foundation 12,894 40,000 (12,894) 40,000
Leverhulme Foundation 13,435 - (13,435) -
Arts Council of Wales Arts & Health Fund 11,382 - (11,382) -
Morrisons furniture grant - 2,550 - 2,550
The Waterloo Foundation - 8,596 - 8,596
37,711 51,146 (37,711) 51,146
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WELSH DANCE THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

20

Restricted funds

Previous year:

Arts Council of Wales

The Gwendoline and Margaret Davies Charity
The Oakdale Trust

Edgar Lawley Foundation

Gibbs Charitable Trust

Moondance Foundation

Leverhulme Foundation

Monmouthshire Building Society

Community Fundraising for Library Project
Arts Council of Wales Arts & Health Fund

At 1 April 2023 Incoming
resources

£ £
2,166 -
2,500 -
1,000 -
1,500 -
2,000 -
- 29,630
56,989 -
280 -
1,362 -

- 50,000
67,797 79,630

Resources
expended
£

(2,166)
(2,500)
(1,000)
(1,500)
(2,000)

(16,736)

(43,554)

(280)
(1,362)
(38,618)

(109,716)

(Continued)

At 31 March
2024

£

Arts Council of Wales - this revenue grant is received as part of the core funding provided to members of its Arts

Portfolio.

The Gwendoline and Margaret Davies Charity ¢ this grant contributed towards the costs of the Wales Wide

Training Programme Dementia workshops.

The Oakdale Trust - this grant contributed towards the costs of the Wales Wide Training Programme dementia

workshops.

Edgar Lawley Foundation - this was a contribution towards the Library project.

Gibbs Charitable Trust - this was a contribution towards the Library project.

Moondance Foundation - This grant was to subsidy various participation programme delivery.

Leverhulme Foundation - This grant funds an Arts Scholarship Scheme.

Monmouthshire Building Society - This grant is funding to purchase a Stereo Amplifier.

Community Fundraising - This funding was to support the Library project.

Arts Council of Wales - Arts & Health Fund - This grant was to subsidy the health programme delivery.

Morrisons furniture grant - This grant was for the purchase of office chairs, office desks, canteen chairs, dinning

table, lockers and studio chairs.

The Waterloo Foundation - This funding was for general support for 'The Wales Wide Training Programme' and

community/health projects in Wales.
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WELSH DANCE THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

21

22

Unrestricted funds

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which are not
subject to specific conditions by donors and grantors as to how they may be used. These include designated funds
which have been set aside out of unrestricted funds by the trustees for specific purposes.

At 1 April 2024 Incoming Resources Transfers At 31 March

resources expended 2025
£ £ £ £ £
Operating reserve fund 65,185 - - - 65,185
Fixed asset fund 139,678 2,520 (10,940) - 131,258
General funds 63,862 544,395 (558,738) - 49,519
268,725 546,915 (569,678) - 245,962
Previous year: At 1 April 2023 Incoming Resources Transfers At 31 March
resources expended 2024
£ £ £ £ £
Operating reserve fund 20,000 - - 45,185 65,185
Fixed asset fund 153,829 - - (14,151) 139,678
General funds 12,216 490,424 (407,744) (31,034) 63,862
186,045 490,424 (407,744) - 268,725
Analysis of net assets between funds
Unrestricted Restricted Total
funds funds

2025 2025 2025
£ £ £

At 31 March 2025:
Tangible assets 131,258 - 131,258
Current assets/(liabilities) 114,704 51,146 165,850
245,962 51,146 297,108
Unrestricted Restricted Total

funds funds

2024 2024 2024
£ £ £

At 31 March 2024:
Intangible fixed assets 770 - 770
Tangible assets 138,908 - 138,908
Current assets/(liabilities) 129,047 37,711 166,758
268,725 37,711 306,436

-25-



WELSH DANCE THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

23

24

25

Related party transactions

There were no disclosable related party transactions during the year (2024 - none).

Cash generated from operations

(Deficit)/surplus for the year

Adjustments for:

Investment income recognised in statement of financial activities
Depreciation and impairment of tangible fixed assets
Movements in working capital:

Decrease in debtors

Increase/(decrease) in creditors

(Decrease)/increase in deferred income

Cash generated from operations

Analysis of changes in net funds

The charity had no material debt during the year.

2025

(9,328)

(2,086)
10,940

113,390
3,363
(49,654)

66,625

2024

52,594

(1,724)
14,467

44,813
(139,544)
41,046

11,652
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WELSH DANCE THEATRE TRUST LIMITED

CHAIRMAN'S STATEMENT
FOR THE YEAR ENDED 31 MARCH 2024

Chair’s Report

Annwyl Cyfaill, Dear Reader

With this document, we present to you our annual report for the year 2023/24.

Our previous report highlighted the crisis that Welsh Dance Theatre Trust Limited (Rubicon) had sustained along
with the summary investigation and our plans for remedial action. This year has very much been focused on
creating a strong foundation and implementing a clear structure to enable Rubicon to recover and grow. Specifically:

¢ Key recruitment — We secured funding via the Arts Council of Wales to appoint an interim CEO. This
appointment was vital as it has provided the organisation with daily leadership and strategic focus.

* Fundraising strategy — We have focussed our fundraising efforts into two areas and seen success in both:
large strategic bids including Arts Council of Wales, Garfield Weston Foundation, Moondance and the
National Lottery; and community fundraising including donations from local businesses, raffles and cake
sales.

* Governance:

We have reviewed and communicated many of our polices & procedures to make sure they are up to
date, fit for purpose and embedded within the organisation. These have included topics such as
absence and support, time off in lieu, travel, and disciplinary procedures.

We have appointed a Chief Executive, initially on a one-year fixed term contract to focus on a
reorganisation and establishing a secure future for the charity.

We plan to outsource our finance function to provide greater resilience, expertise and visibility on our
accounts.

We have established a more robust Risk Register which is reviewed regularly by the CEO and Board.
We have created an action tracker to record all key decisions made as a board and the CEO. The
tracker also enables us to monitor progress, agree timelines and assign owners to ensure key activities
are progressed.

¢ Trustee recruitment — We have been refreshing our board of trustees, with four stepping down and being
replaced, reinvigorating the board and providing valuable skills and expertise.

The essence of who we are and what we do is unchanged and we have updated our strategy for 3 years, starting in

April 2024,

and refreshed the business plan, reflecting what we do well and identify areas for growth so that we can

rebuild effectively. There are many things that we still need to address but with key building blocks in place to
capitalise on the potential of the organisation, we are excited about what's to come.

With this report, we want to present to you what we have achieved and what our plans are for the future. We are so
very proud of the progress we have made in building a stable and secure future for Rubicon.

Yr eiddoch yn wir,

Gemma Barnett

Chair

November 2024




WELSH DANCE THEATRE TRUST LIMITED

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2024

The trustees present their annual report and financial statements for the year ended 31 March 2024.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the charity's governing document, the Companies Act 2006 and
"Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing
their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102) (effective 1 January 2019)".

Objectives and activities

Who we are
The charitable objects of Welsh Dance Theatre Trust trading as Rubicon Dance are:

For the benefit of the public, to foster, promote, and increase the interest of the public in the knowledge,
understanding and practice of dancing (including but not restricted to contemporary dance, community dance,
and other modern dance forms) and to promote, assist and provide facilities for presentations of such dancing
and training of dancers and choreographers.

Our vision is an inclusive, vibrant and diverse Wales in which anyone anywhere can experience the joys and
benefits of dancing, to their full potential and aspiration. In this world, we are a key collaborator with other
organisations, uplifting and celebrating the successes of others as much as our own.

Our community work brings engaging, safe, inclusive and inspiring opportunities for dancing and movement to
people in Cardiff and South Wales, especially those who may face barriers to dance.

Through our education and career work, we provide excellent dance education, career progression routes and
skill development for aspiring and existing professionals.

Our values and behaviours are inspired by community dance practice1 and reflected throughout our work:

Collaboration: nurturing work with and between others, doing with them instead of fo them
Creativity: enabling self-expression and imagination

Inclusion: bringing together difference by actively seeking to reduce barriers and enable access
Care: providing a safe and supportive environment

Quality: delivering to highest possible standards

1 Professional code of conduct of community dance by People Dancing

Our charitable activities
To fulfil our purpose, we undertake activities in three main programmes:

Community Dance

In this programme, we engage with communities — in general, but also in specific settings such as schools,
hospitals and elsewhere — to enable them to dance. We nurture participation and interest in dance, self-
expression of our participants and provide opportunities to move with joy where they may be scarce. We
challenge traditional views of what it means to dance, be that where we dance, who we dance with, or what
artistic expression looks like. It goes beyond performance in traditional theatrical settings and encompasses
an ever-growing list of alternative ways of artistic expression. You will see in our information below the variety
of settings in which we work, and each of these settings requires a distinctly different approach. Instead of
expecting people to come to us to dance, we come to where they are.

Wales Wide Training
Our Wales Wide Training Programme seeks to inspire and sustain community dance in Wales by providing
training to any sector participant in a strategic way, responsive to sector need. It addresses the development
and support needs of freelance community dance practitioners within the broader context of the community
dance landscape across Wales. Through this programme, we contribute to the dance sector’s workforce
development and enhanced community dance provision through the provision of relevant, regular and varied
opportunities for dance practitioners at all stages of their career journeys.
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Education and career

This work includes our Young Dance Programme in which we provide GCSE dance training, as well as our
unique pre-vocational full-time dance course (BTEC Level 3 Extended Diploma), both of which prepare
talented young people from Wales at different stages of their development for entry to higher education and
the major conservatoires. The GCSE programme is also designed to detect talent by working with secondary
schools and providing high intensity dance training to encourage more people from diverse backgrounds to
consider careers in the sector. The full-time course has run since 1986 and provides students with the
technical skills as well as the necessary UCAS points to progress to the degrees offered by the
conservatoires. Since its inception, we have trained hundreds of people and take immense pride in following
the progress of their careers and it is an important part of the dance ecosystem in Wales.

Achievements and performance

In the following, we want to share some qualitative and quantitative information to provide you with a sense of
what we achieved in 2023/24.

Our charitable activities — quantity

Community work

During the year we held 1,672 sessions which were attended by 15,451 participants who physically attended the
sessions and 531 who attended virtually. The scope of the community work we undertook included working with
young people in schools and at the dance studio in Nora Street.

In addition to working with young people in schools, including some with disabilities, we have excellent and
greatly appreciated programmes in care homes, online sessions for stroke victims, and our regular tap, jazz and
contemporary dance classes at Rubicon have enabled adults to participate in dance in a relaxed, sociable
environment. Rubicon runs an extremely popular Bharata Natyam dance session at both our centre and online
that enables participants from all over Wales join in.

Education and career work

We provided 436 curriculum-based sessions to 19 schools which were attended by 857 pupils with a total
attendance figure of 7,998. In addition to schools-based sessions 16 pupils took part in our GCSE Dance course
and 12 students participated in the BTEC course.

This year we were proud to get 19 young people through their Dance GCSE and a further 15 through the BTEC
programme. The end-of-year show was a superb display of the skills and creativity of these remarkable young
people and was well received by all those who attended.

The Leverhulme Trust have continued to support Rubicon’s programme of talent detection by working with
secondary schools. The programme provides high intensity dance training to encourage more people from
diverse backgrounds to consider a career in the dance sector.

Wales Wide Training Programme

Rubicon has continued to lead on the Wales Wide Training Programme (WWTP) on behalf of the community
dance sector across Wales. In addition to online and face-to-face CPD sessions there is continued support for
community dance apprentices and mentors across Wales plus ongoing development of learning outcome
accreditation linked to People Dancing: Evaluation Forums, Dance for Parkinson’s developments, Shared
Practice Forums, additional one to one Creative Practice & Wellbeing Support Sessions to support freelance
dance practitioners across Wales (through the medium of Welsh, English or bilingual, Sensing Welsh sessions
aimed at beginners and those more confident in using Welsh in their dance sessions, plus a Wales based Guest
Talk series looking at past and present key people who are working in Dance in Wales. Regular network and
strategy meetings were held to bring the dance sector together to discuss current issues and the development
and shape of WWTP. Case studies and films were made to highlight some of the strands of WWTP. International
links were created with Wales, Australia and New Zealand linked to Arts & Health. An experienced group of Arts
& Health professionals was set up to share good and current practice.
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As part of the Wales Wide Training Programme we provided 96 sessions attended by over 500 participants. The
topic areas covered were: Arts and health; Social prescribing, the Welsh language; early years; young people;
older people; dance for people living with Parkinson’s; New Schools Curriculum for Wales; Climate Change in the
Arts; Policy Forum; Evaluation, Skills Share, and Creative practice & Wellbeing Support Sessions. These
sessions were:

Disabilities
We continued to work with disabled participants of all ages offering a range of sessions which are designed to
suit the needs and abilities of participants.

Health and wellbeing

The work we undertake in hospital-based sessions included Neuropsychiatry, brain injury, stroke rehabilitation,
mental health services for older people and integrated medicine for patients with dementia and confusion. We
also continued to offer online sessions for participants recovering from a stroke.

Our charitable activities — quality
Some of the feedback we received in 2023/24:

"People can forget about their disabilities, they can forget about their pain. There is an escapism in it. Music is
deeply wired despite brain injury and taking part makes them happy" - NHS Staff member

“What | find with WWTP is that there is an all-inclusive approach.... Regardless of age or experience there is
something that all of us can tap into. ... These sessions are giving opportunities to freelancers ...(and).. they are
listening to what we need and doing everything they can to offer resources...” - Participant, Wales Wide Training
Programme.

“| found Rubicon when | was 17 years old and at a crossroads with what path to take. Rubicon welcomed me in
with open arms and nurtured me through some of the most important years of development for a young aspiring
artist. At Rubicon my individuality was celebrated, my creativity was challenged & | gained the technique and
knowledge to secure a place at degree level vocational dance schools. Since graduating | have travelled all over
the world performing. | have danced on the prestigious Queen Mary 2 world voyage, performed on television
series and adverts, danced in Dubai’s royal opera house, and for the last 3 years toured the U.K. with Strictly
Come Dancing professionals making my west end debut in 2022. | am currently dance captain on Johannes
Radebe’s sell out U.K. tour ‘House of JoJo’ and | am absolutely loving every second. | am so blessed to do what |
love for a living, and | will be forever grateful to Rubicon for making it all possible” - BTEC Alumni Student

“I feel I have another group of friends now in your class and a few of us have been going for coffee afterwards!
Thank you, Sophie, for your enthusiasm enabling me to be distracted from my pain for a little while!" -
Community Session Participant

‘I have never felt so connected to dance across Wales as | have through Wales Wide Training Programme” -
Participant

"Coming dancing is fabulous. It is good for the brain, combats loneliness, with a great teacher who always has a
smile" - Participant community session

“Patients might have physical weaknesses, may have lost speech or be non-verbal. The sessions give them a
‘voice’ and they are able to show their personality” - NHS staff member
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Our charitable activities — place

Rubicon’s activities continue to span the major population centres of Cardiff and Newport, with various initiatives
impacting dance communities further afield.

The extensive reach of the Wales Wide Training Programme has enabled us to connect with dance practitioners
across Wales including Abergavenny, Bangor, Caernarfon, Caerphilly, Cardiff, Cardigan, Carmarthen,
Ceredigion, Narberth, Neath, Newport, Port Talbot, Powys, Rhondda Cynon Taf, Swansea, and Vale of
Glamorgan.

Our charitable activities — partners

Along with Arts Council Wales, we enjoy supportive partnerships with many organisations, here are some of
them. Thanks to you all!

Cardiff Sport Metropolitan University
Cardiff and Vale University Health Board

As part of the Cardiff and Vale University Health Board partnership: Mental Health Services for Older People;
Neuropsychiatry; Community Brain Injury Team; Integrated Medicine; Stroke Rehabilitation Services

Cardiff & Vale College

National Youth Dance Company
One Dance UK

Sense Touchbase

Sparkle (Newport)

The Royal Ballet

The Stroke Association

Wales Wide Training Programme Partners:
Afon Dance
Artis Community Arts Care
Ballet Cymru
Caerphilly Arts Development
Cardiff Metropolitan University
Coleg Sir Gar
Dance Blast
Dancerama
Dawns i Bawb
Dance Collective
Eleni Cymru
Gofal Celf
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Resources in 2023/24

Staffing

During the year under review Rubicon employed an average of 23 staff, 17 of whom were part time, equating to
14 full-time roles. Seven freelance dance practitioners also delivered sessions on behalf of Rubicon.

Board

At the end of 2023/24, Rubicon had eight trustees. Following the resignation of four and recruitment of four,
Rubicon currently has eight, comprising three females and five males, aged between 30 and 61 years. Their
expertise covers strategy, governance, operations, HR, facilitation and co-production, mental health, policy,
finance, commercial & transformation, general business and data. They have experience drawn from a wide
range of sectors including arts, charity, health, finance, insurance, legal, sports, manufacturing and technology.

Investment Policy
The trustees consider it prudent to hold most of the reserves on deposit to meet short term financial
commitments.

Reserves Policy

Reserves are needed to bridge the gap between the spending and receiving of income, and to cover unplanned
emergency repairs and other expenditure and future plans. We aim to maintain sufficient unrestricted funds in
reserves to:

* Cover three months’ Core Operating costs including associated staff salaries

* Undertake emergency building work, if necessary, with as little disruption as possible to ongoing
programmes

» Cover maternity pay if all female members of staff went on maternity leave at any given time

The trustees consider that three months operational costs would be required to cover the above. At the year-end
2023/24, the charity had unrestricted reserves totalling £251,599 and restricted reserves of £13,435. It's free
reserves total £46,736. We are aiming to increase our reserve levels in the coming years sustainably and
transparently.

Financial review

Rubicon continues to deal with a difficult financial landscape. Following the financial crisis we went through in
2022/23, this financial year (2023/24) has seen the organisation seek to stablilise our financial position and
prepare for the future.

We owe significant gratitude to our funders and partners for their support over this extremely difficult time, first
and foremost the Arts Council of Wales, who remained a consistent source of support, advice and critical
friendship. Whilst Rubicon is no longer part of the Arts Council Wales portfolio, they have continued to be an
invaluable source of support, funding and expertise and we hope our productive relationship can continue into
the future.

Indeed, all of our amazing funders and partners have been (and are continuing to be) incredibly supportive,
including but not limited to all the partners mentioned on page 5 along with Arts & Business Cymru Culture Step,
BBC Children in Need, Cardiff & Vale College, Gwendoline & Margaret Davies Charity, Moondance Foundation,
Leverhulme Trust, Paul Hamlyn Foundation, Waterloo Foundation, Wales & West Housing Association, and
many more. A huge THANK YOU also to all the individuals and institutions who have fundraised for us during the
crisis, some of which are continuing to give regularly.

The charity generated a net surplus of £52,594 (2023: deficit of £115,476). It has unrestricted funds of £268,725
(2023: £186,045) and restricted funds of £37,711 (2023: £67,797) It's free reserves are £63,862 (2023: £12,216).
Our financial performance is comprehensively disclosed in the attached financial statements. We have made
some amendments to the way in which we present our accounting statements this financial year for the purposes
of transparency.

Based on two consecutive years of losses, the Board of Trustees believes we have now corrected for the impacts
of the financial crisis across the past two financial years and hope to be able to move towards balanced budgets.
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The Board of Trustees has been taking significant steps to prepare for the end of core Arts Counci Wales
funding and secure the long term future of Rubicon, as we will necessarily have to move towards a different
funding model to which we have become accustomed. We anticipate seeking more funding streams and a wider
range of partners through 2024/25 and into 2025/26.

Risk management

Issues of risk are brought to the attention of the trustees at monthly meetings held with senior management staff,
with any incidents or emerging risks raised as they occur. Polices are in place for health and safety, equal
opportunities, vulnerable adults and child protection, which are reviewed regularly.

The loss of core funding has been identified as a major risk to the charity. The charity continues to seek to
expand its sources of income to mitigate this.

Attention has also been focused on the non-financial risks arising from fire, health and safety of staff and
participants. The risk of fire is managed by ensuring adequate firefighting equipment is available throughout the
premises; insurance cover is maintained and reviewed annually.

A full health and safety audit is carried out annually by the Centre Co-ordinator and/or an external contractor,
which is reported to, and monitored by the Board. Accident and incident books are kept in reception and the
building is monitored by closed circuit television.

Simple but comprehensive internal procedures are followed for all financial transactions, which are detailed in the
Financial Procedures Manual. All expenditure must be approved for payment with an approval process to
minimise the risk of financial loss to the charity.

Our future plans

Our vision for the future is an inclusive, vibrant and diverse Wales in which anyone, anywhere can experience
the joy and benefits of dancing. In this world we will be a key collaborator with other organisations, uplifting and
celebrating the success of others as much as its own.

We will undertake work in the community which brings safe, inclusive, and inspiring opportunities for dancing and
movement to people in Cardiff and the surrounding area.

Through our education and career work, we will provide dance education, career progression, routes and skill
development for aspiring and existing professionals.

To deliver this vision we will implement a fit-for-the-future structure and sound internal functioning of the
organisation while strengthening our reputation in our environment leading to sustainable resource generation
relationships.

We aim to increase pathways between communities, our offers and partners’ offers.

Through the Wales Wide Training Programme, we will increase connectedness and knowledge transfer across
the dance sector and beyond.

We will continue to strengthen our education offering from key stage 1 to level 3, improving the reputation of
dance as a relevant skill.

Through these actions it is our ambition that Rubicon will be a renewed organisation with the right structure and
culture, as well as clear, impact-driven, and transparent decision-making processes and that we will have strong,
positive relationships internally and externally with a strong income and resource pipeline.
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We will endeavour to ensure that people in Cardiff, South Wales and beyond — especially those who might
traditionally face barriers to dancing — have the opportunity to dance in an enjoyable and inclusive environment.
They find the opportunities they need, thanks to our collaborative networks and strong educational pathways.

We will continue to work with dance practitioners, organisations and other experts so that they feel supported in
their development, locally and nationally, and dance will be more valued as a career skill beyond performance.

The major focus areas for the next year are about reorganising the Rubicon team to provide clear leadership,
management, governance and development, and to secure future funding, while managing the operational
imperatives.

Structure, governance and management

It was recognised in the previous year that the structure, governance, and management of the charity required a
complete overhaul. The Board of Trustees involvement in the day-to-day running of the organisation was not
sustainable and that clear and consistent day-to-day management, which were causing issues with morale and
the general operating, needed to be put in place. We were therefore delighted to secure funding via the Arts
Council of Wales to fund the recruitment of an Interim CEO who would join in April 2024 to focus on
organisational restructure, strengthening our relationships with key funders and partners, identifying new
opportunities for growth and introducing new policies and procedures. The aim is to conclude the re-structure by
the end of December 2024, to start 2025 with a clearly defined structure, roles and responsibilities, and effective
core policies and procedures.

Governing Document

The organisation is a registered charity and company limited by guarantee, incorporated on 2 January 1975. The
company was established under a Memorandum of Association which established the objects and powers of the
charitable company and is governed by its Articles of Association; the Articles of Association were amended in
July 2014. In the event of the company being wound up, members are each required to contribute an amount not
exceeding £10.

Remuneration
All trustees give their time freely and no trustee received remuneration during the year.

Staff salaries are reviewed at least annually by the Board and benchmarked against similar sized charities, along
with ensuring that legal minimums are applied.

Induction and Training

A wide mix of business, creative, and social skills and experience are represented by the board of trustees.
When a vacancy becomes available or is identified, individuals are identified, interviewed and invited to join the
board to ensure this balance of skills is maintained.

In June 2022, a comprehensive skills audit and governance self-review was completed to assess gaps in
expertise and identify mitigating actions, during 2023/24 Rubicon established the groundwork to prepare for a
reorganisation of the team, including the recruitment of a CEO and new trustees.

All new trustees are given an introduction and briefing on the charity itself and what would be expected of them,
along with the relevant information requirement of the Charity Commission to ensure that their role and
responsibilities are fully understood. These resources include (but are not limited to):

* Free trustee training course by the Institute of Chartered Accountants England & Wales: https://
www.icaew.com/technical/charity-community/trustee-training-modules

* Governance help & guidance by the NCVO: https://www.ncvo.org.uk/help-and-guidance/governance/
#/

* Charity Governance Code: https://www.charitygovernancecode.org/en/front-page

* Centre for Charity Excellence — Building Better Governance: https://www.bayes.city.ac.uk/faculties-
and-research/
centres/cce/reports-qguides-and-research/building-better-governance
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Reference and administrative details

Registered charity number
269068

Registered company number
1195345

Name
Welsh Dance Theatre Trust Limited

Business name
Rubicon Dance

Board of trustees

David Morgan

Sheli Miller — resigned 24/06/2024
Gemma Barnett — resigned 02/12/2024
Paul Whittaker

Matthew Williams

Simon Dancey - resigned 12/12/2023
Jonas Fathy - resigned 12/12/2023
Caroline Thompson - resigned 12/12/2023
Avijit Bhagwant — appointed 03/09/2024
John Cavanagh - appointed 12/12/2023
Charlie Ellaway — appointed 03/09/2024
Micaela Owen — appointed 09/04/2024

Key management personnel

Simon Morris (Interim CEO)

Tracey Brown (Mentoring, Training and Development Leader)
Deborah Ford (Head of Vocational Training)

Sam Hindle (Programme Coordinator)

Adam Lloyd-Binding (Centre Coordinator)

Sharon Teear (Programme Coordinator)

Principal and registered office
Nora Street

Adamsdown

Cardiff

CF24 1ND

Independent examiners
Azets Audit Services

Ty Derw

Lime Tree Court

Cardiff Gate Business Park
Cardiff

CF23 8AB

Bankers
Natwest Bank plc
96 Queen street
Cardiff

CF10 2GR
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The trustees' report was approved by the Board of Trustees.

John Cavanagh 21/12/2024

Trustee -
[ DF=1 (=T L
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STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 MARCH 2024

The trustees, who are also the directors of Welsh Dance Theatre Trust Limited for the purpose of company law, are
responsible for preparing the Trustees' Report and the financial statements in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law requires the trustees to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the charity and of the incoming resources and application of resources, including the
income and expenditure, of the charitable company for that year.

In preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity
will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the charity and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The trustees are responsible for the maintenance and integrity of the charity and financial information included on
the charity's website. Legislation in the United Kingdom governing the preparation and dissemination of financial
statements may differ from legislation in other jurisdictions.

-1 -
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INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF WELSH DANCE THEATRE TRUST LIMITED

| report to the trustees on my examination of the financial statements of Welsh Dance Theatre Trust Limited
(the charity) for the year ended 31 March 2024.

Responsibilities and basis of report

As the trustees of the charity (and also its directors for the purposes of company law) you are responsible for
the preparation of the financial statements in accordance with the requirements of the Companies Act 2006
(the 2006 Act).

Having satisfied myself that the financial statements of the charity are not required to be audited under Part 16
of the 2006 Act and are eligible for independent examination, | report in respect of my examination of the
charity’s financial statements carried out under section 145 of the Charities Act 2011 (the 2011 Act). In carrying
out my examination | have followed all the applicable Directions given by the Charity Commission under
section 145(5)(b) of the 2011 Act.

Independent examiner's statement

Since the charity’s gross income exceeded £250,000 your examiner must be a member of a body listed in
section 145 of the 2011 Act. | confirm that | am qualified to undertake the examination because | am a member
of Institute of Chartered Accountants in England and Wales, which is one of the listed bodies.

| have completed my examination. | confirm that no matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect:

1 accounting records were not kept in respect of the charity as required by section 386 of the 2006 Act; or
2 the financial statements do not accord with those records; or

3  the financial statements do not comply with the accounting requirements of section 396 of the 2006 Act
other than any requirement that the accounts give a true and fair view which is not a matter considered as
part of an independent examination; or

4  the financial statements have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charities applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102).

| have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the financial statements to
be reached.

Andrew Howells

Azets Audit Services

Ty Derw

Lime Tree Court

Cardiff Gate Business Park
Cardiff

CF23 8AB

Dated: £ Decamber. 2023
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WELSH DANCE THEATRE TRUST LIMITED

STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2024

Notes

Income and endowments from:

Donations and

legacies 3
Charitable activities 4
Other trading

activities 5
Investments 6
Other income 7

Total income

Expenditure on:
Charitable activities 8

Gross transfers

between funds

Net income/(expenditure)
for the year/

Net movement in funds

Fund balances at 1 April
2023

Fund balances at 31

Unrestricted Restricted Total
funds funds
2024 2024 2024
£ £ £
4,454 - 4,454
475,918 79,630 555,548
3,404 - 3,404
1,724 - 1,724
4,924 - 4,924
490,424 79,630 570,054
407,744 109,716 517,460
82,680 (30,086) 52,594
186,045 67,797 253,842
268,725 37,711 306,436

March 2024

Unrestricted Restricted Total
funds funds
2023 2023 2023
£ £ £
4,857 1,000 5,857
438,983 98,503 537,486
21,934 - 21,934
628 - 628
107,889 - 107,889
574,291 99,503 673,794
714,121 75,149 789,270
(34,801) 34,801 -
(174,631) 59,155 (115,476)
360,676 8,642 369,318
186,045 67,797 253,842

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account

under the Companies Act 2006.
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WELSH DANCE THEATRE TRUST LIMITED

BALANCE SHEET
AS AT 31 MARCH 2024

Fixed assets
Intangible assets
Tangible assets

Current assets
Debtors
Cash at bank and in hand

Creditors: amounts falling due within
one year

Net current assets

Total assets less current liabilities

Income funds

Restricted funds
Unrestricted funds
Designated funds

General unrestricted funds

Notes

12
13

14

15

17

18

2024
£ £
770
138,908
139,678
129,807
98,059
227,866
(61,108)
166,758
306,436
37,71
204,863
63,862
268,725
306,436

2023
£ £
2,090
151,739
153,829
174,620
84,999
259,619
(159,606)
100,013
253,842
67,797
173,829
12,216
186,045
253,842

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies Act

2006, for the year ended 31 March 2024.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006
with respect to accounting records and the preparation of financial statements.

The members have not required the company to obtain an audit of its financial statements for the year in question

in accordance with section 476.

These financial statements have been prepared in accordance with the provisions applicable to companies subject

to the small companies regime.

John Cavanagh

Trustee -
Company Registration No. 1195345
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WELSH DANCE THEATRE TRUST LIMITED

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 MARCH 2024

Cash flows from operating activities

Cash generated from/(absorbed by)
operations

Investing activities
Purchase of tangible fixed assets

Proceeds from disposal of tangible fixed
assets

Investment income received

Net cash generated from investing
activities

Net cash used in financing activities

Net increase/(decrease) in cash and cash

equivalents

2024
Notes £ £

22
11,652

(316)

1,724

1,408

13,060

Cash and cash equivalents at beginning of year 84,999

Cash and cash equivalents at end of year

98,059

2023

£ £

(66,218)
(1,775)
14,283
628

13,136

(53,082)

138,081

84,999
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

11

1.2

1.3

14

Accounting policies

Charity information

Welsh Dance Theatre Trust Limited is a private company limited by guarantee incorporated in England and
Wales. The registered office is Rubicon Dance, Nora Street, Adamsdown, Cardiff, South Glamorgan, CF24
1ND, United Kingdom.

Accounting convention

The financial statements have been prepared in accordance with the charity's governing document, the
Companies Act 2006 and "Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)". The charity is a Public
Benefit Entity as defined by FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention. The principal accounting
policies adopted are set out below.

Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the charity
has adequate resources to continue in operational existence for the foreseeable future. Thus the trustees
continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds

Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives.

Designated funds comprise funds which have been set aside at the discretion of the trustees for specific
purposes. The purposes and uses of the designated funds are set out in the notes to the financial statements.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and
uses of the restricted funds are set out in the notes to the financial statements.

Income

Income is recognised when the charity is legally entitled to it after any performance conditions have been met,
the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in
relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.
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1.5

1.6

1.7

Accounting policies (Continued)

Income from other trading activities is received by way of sales of dancewear and sundry items as well as
fundraising events and is included in the year in which it is receivable.

Income from investments is included in the year in which it is receivable.

Incoming resources from charitable activities is received by way of sales associated with dance education and
participation and grant income and is included in the Statement of Financial Activities as and when earned
and receivable. Grants where entitlement is not conditional on the delivery of a specific performance by the
charity are recognised when the charity becomes unconditionally entitled to the grant.

Deferred income is accounted for so that work invoiced in advance is deferred on the Balance Sheet within
accruals and deferred income and released to the relevant income stream in the Statement of Financial
Activities in the year in which it is carried out.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third party, it
is probable that settlement will be required and the amount of the obligation can be measured reliably.

Irrecoverable VAT is charged as a cost against the activity for which the expenditure was incurred.

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and
services for its beneficiaries. It includes both costs that can be allocated directly to such activities and those
costs of an indirect nature necessary to support them.

Governance costs include those costs associated with meeting the constitution and statutory requirements of
the charity and include audit fees and costs linked to the strategic management of the charity.

Support costs are those functions that assist the work of the charity but do not directly undertake charitable
activities. Support costs include back office costs, finance, personnel, payroll and governance costs. The
basis for calculating the allocation of support costs was as a flat percentage of total costs with the exception
of payroll which was calculated by reviewing employee job roles and allocating accordingly.

Intangible fixed assets other than goodwill
Intangible assets acquired separately from a business are recognised at cost and are subsequently measured
at cost less accumulated amortisation and accumulated impairment losses.

Intangible assets acquired on business combinations are recognised separately from goodwill at the
acquisition date where it is probable that the expected future economic benefits that are attributable to the
asset will flow to the entity and the fair value of the asset can be measured reliably; the intangible asset arises
from contractual or other legal rights; and the intangible asset is separable from the entity.

Website 10% straight line
Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of

depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Leasehold properties straight line over the life of the lease
Plant and machinery 10-33% straight line
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WELSH DANCE THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

1.8

1.9

1.10

Accounting policies (Continued)

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current liabilities.

Financial instruments

The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the
effective interest method unless the arrangement constitutes a financing transaction, where the transaction is
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets
classified as receivable within one year are not amortised.

Derecognition of financial assets

Financial assets are derecognised only when the contractual rights to the cash flows from the asset expire or
are settled, or when the charity transfers the financial asset and substantially all the risks and rewards of
ownership to another entity, or if some significant risks and rewards of ownership are retained but control of
the asset has transferred to another party that is able to sell the asset in its entirety to an unrelated third party.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable
within one year are not amortised.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities

Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or
cancelled.

Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are
received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed
to terminate the employment of an employee or to provide termination benefits.

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.
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WELSH DANCE THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

1.12

1.13

Accounting policies (Continued)

Leases
Rental charges are charged on a straight line basis over the term of the lease.

Taxation

As a registered charity, Welsh Dance Theatre Trust Limited is entitled to the exemption from taxation in
respect of income and capital gains received with sections 478-489 of the Corporation Tax Act 2010 and
section 256 of the Taxation of Chargeable Gains Act 1992 to the extent that these are applied to its charitable
objects purposes only.

Critical accounting estimates and judgements

In the application of the charity’s accounting policies, the trustees are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that
are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.

Donations and legacies

Unrestricted Unrestricted Restricted Total
funds funds funds
2024 2023 2023 2023
£ £ £ £
Donations and gifts 4. 454 4 857 1,000 5,857
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WELSH DANCE THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

4 Charitable activities

Full time course fees

Outreach income

Grants

Box office and studio rentals
Consultancy, training and other

Analysis by fund
Unrestricted funds
Restricted funds

Grants

Arts Council of Wales - revenue funding
Arts Council of Wales - other
Arts & Business Cymru

The Gwendoline and Margaret Davies Charity
Cardiff Council

Moondance Foundation
Cardiff Sport

Kickstart Funding
Leverhulme

Culture Step

Educ8

Waterloo Foundation

David Pitchforth

Royal Ballet

ACW WWTP

Newport

Sense

CAVUHB

Touchbase

Rathbone

First Choice

J G Hale

Wales & West

PHF

Other

2024 2023
£ £
74,027 54,638
50,118 60,174
422,730 410,236
7,119 10,103
1,554 2,335
555,548 537,486
475918 438,983
79,630 98,503
555,548 537,486
197,503 205,891
10,715 23,402
1,400 4,182

- 3,000

7,020 -
20,630 104,374
- 900

- 3,212

4,910 54,600
- (1,320)

- 1,500

- 3,375

- 3,120

7,337 4,000
50,000 -
750 -

950 -
25,258 -
1,463 -
750 -
1,014 -
2,750 -
500 -
80,580 -
200 -
422,730 410,236
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WELSH DANCE THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

5 Other trading activities

Unrestricted Unrestricted

funds funds

2024 2023

£ £

Sale of dancewear 221 210
Community fundraising 3,183 21,724
Other trading activities 3,404 21,934

6 Investments
Unrestricted Unrestricted
funds funds
2024 2023
£ £
Interest receivable 1,724 628

7 Other income

Unrestricted Unrestricted

funds funds

2024 2023

£ £

Theatre Tax Relief 4,924 107,889
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WELSH DANCE THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

8 Charitable activities

Staff costs

Depreciation and impairment
Advertising, marketing and publicity
Bank charges

General expenses

Insurance

Light and heat

Printing, postage and stationery
Rates and water

Repairs and maintenance
Specific project expenses

Staff training

Telephone and internet

Travel and subsistence
Irrecoverable VAT

Share of support costs (see note 9)
Share of governance costs (see note 9)

Analysis by fund
Unrestricted funds
Restricted funds

2024 2023

£ £
230,818 445,171
10,850 10,816
6,761 11,036
1,361 1,596
6,644 9,615
3,005 4,095
4,941 6,338
901 1,406
2,258 1,058
15,256 7,110
17,338 58,436
2,950 3,961
2,343 2,414
238 2,359
6,695 4,786
312,359 570,197
197,127 171,383
7,974 47,690
517,460 789,270
407,744 714,121
109,716 75,149
517,460 789,270
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WELSH DANCE THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

9

10

Support costs

Staff costs

Depreciation
Advertising and publicity
Bank charges

General expenses
Printing, postage and
stationery

Property expenses
Travel and subsistance
Specific project expenses
Staff training

Insurance

Independent examination
fees

Legal and professional

Analysed between
Charitable activities

Support Governance 2024 Support costs Governance 2023
costs costs costs
£ £ £ £ £ £
172,176 - 172,176 131,304 - 131,304
3,617 - 3,617 3,605 - 3,605
2,254 - 2,254 3,679 - 3,679
453 - 453 532 - 532
2,215 - 2,215 3,204 - 3,204
301 - 301 469 - 469
8,266 - 8,266 5,640 - 5,640
80 - 80 786 - 786
5,780 - 5,780 19,479 - 19,479
983 - 983 1,320 - 1,320
1,002 - 1,002 1,365 - 1,365
- 4,800 4,800 - 4,350 4,350
- 3,174 3,174 - 43,340 43,340
197,127 7,974 205,101 171,383 47,690 219,073
197,127 7,974 205,101 171,383 47,690 219,073

Governance costs includes payments to the independent examiners of £3,500 (2023: £2,850) for independent
examination fees and £1,300 (2023: £1,500) for accountancy fees.

Trustees

No trustees received remuneration or received any other benefits from an employment with the charity during

the current or previous year.

No trustees were reimbursed for expenses during the current or previous year.
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WELSH DANCE THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

11 Employees

Number of employees
The average monthly number of employees during the year was:

2024 2023

Number Number

Full time 3 14
Temporary/ term time 17 17
20 31

Employment costs 2024 2023
£ £

Wages and salaries 376,310 539,692
Social security costs 20,337 29,089
Other pension costs 6,347 7,694
402,994 576,475

Key management personnel

The total amount of employee benefits (including gross salary, employers national insurance contributions
and employers pension contributions) received by the charity’s key management personnel for their services
to the charity during the year was £172,176 (2023: £131,304).

There were no employees whose annual remuneration was £60,000 or more.

12 Intangible fixed assets

Website
£

Cost
At 1 April 2023 and 31 March 2024 5,280
Amortisation and impairment
At 1 April 2023 3,190
Amortisation charged for the year 1,320
At 31 March 2024 4,510
Carrying amount
At 31 March 2024 770
At 31 March 2023 2,090
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WELSH DANCE THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2024

13 Tangible fixed assets

Cost
At 1 April 2023
Additions

At 31 March 2024

Depreciation and impairment
At 1 April 2023

Depreciation charged in the year

At 31 March 2024

Carrying amount
At 31 March 2024

At 31 March 2023

14 Debtors
Amounts falling due within one year:

Trade debtors
Other debtors
Prepayments and accrued income

15 Creditors: amounts falling due within one year

Other taxation and social security
Deferred income

Trade creditors

Other creditors

Accruals

Leasehold
properties

£

324,765

Plant and
machinery

£

89,952
316

324,765

90,268

184,057
6,495

78,921
6,652

190,552

85,573

134,213

4,695

140,709

11,030

Notes

16

2024

9,634
116,157
4,116

129,807

2024

3,509
49,904
289
1,372
6,034

61,108

Total

£

414,717
316

415,033

262,978
13,147

276,125

138,908

10,203
161,761
2,656

174,620

2023

2,893
8,858
1,319
1,422
145,114

159,606
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WELSH DANCE THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

16 Deferred income

2024 2023

£ £

Other deferred income 49,904 8,858
Deferred income is included in the financial statements as follows:

2024 2023

£ £

Balance brought forward 8,858 50,564

Income received 172,310 83,209

Amounts released (131,264) (124,915)

Balance carried forward
49,904 8,858

Deferred income relates to amounts received for grants, class fees and studio hire which are taking place in
the 2024/25 financial year.
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WELSH DANCE THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

18

Designated funds

The income funds of the charity include the following designated funds which have been set aside out of
unrestricted funds by the trustees for specific purposes:

Balance at Resources Transfers Balance at Transfers Balance at

1 April 2022 expended 1 April 2023 31 March 2024

Operating reserve fund 22,917 (2,917) - 20,000 45,185 65,185
Property upgrade fund 157,000 - (157,000) - - -
Fixed asset fund 180,759 - (26,930) 153,829 (14,151) 139,678
360,676 (2,917) (183,930) 173,829 31,034 204,863

Operating reserve fund- This fund has been designated to cover unexpected events and large unbudgeted
expenses.

Property upgrade fund- This fund has been designated to fund the upgrade of current facilities and the
acquisition and renovation of additional premises.

Fixed asset fund - This fund represents the net book value of the charity's intangible and tangible assets.
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WELSH DANCE THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2024

20

21

22

23

Related party transactions

There were no related party transactions to disclose in the current year.

In the prior year (2023), trustee Paul Whittaker (through his trading name Hide Productions) was paid £1,500

for filming, producing and editing.

Company limited by guarantee

Welsh Dance Theatre Trust Limited is a company limited by guarantee and accordingly does not have a share

capital.

Every member of the company undertakes to contribute such amount as may be required (not exceeding £5
to the assets of the charitable company in the event of its being wound up while he or she is a member, or

within one year after he or she cease to be a member.

Cash generated from operations

Surplus/(deficit) for the year

Adjustments for:

Investment income recognised in statement of financial activities
Depreciation and impairment of tangible fixed assets
Movements in working capital:

Decrease/(increase) in debtors

(Decrease)/increase in creditors

Increase/(decrease) in deferred income

Cash generated from/(absorbed by) operations

Analysis of changes in net funds

The charity had no debt during the year.

2024
£

52,594

(1,724)
14,467

44,813
(139,544)
41,046

11,652

2023
£

(115,476)

(628)
14,421

(45,724)
122,895
(41,706)

(66,218)
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WELSH DANCE THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

17

Restricted funds

The income funds of the charity include restricted funds comprising the following unexpended balances of donations and grants held on trust for specific purposes:

Arts Council of Wales

Arts & Business Cymru

Cardiff Sport

Arts Council of Wales - other
Community Foundation in Wales

The Gwendoline and Margaret Davies Charity
The Oakdale Trust

The D'Oyly Carte Charitable Trust
Garfield Weston Foundation

Cardiff Council

Children in Need

The Austin and Hope Pilkinton Trust
Lloyds Bank Foundation

Welsh Government

Welsh Government Economic Recovery Fund
Welsh Government Sector Specific
Edgar Lawley Foundation

Gibbs Charitable Trust

Moondance Foundation

Kickstart Funding

Postcode Lottery

Arnold Clarke Foundation

ACL Maintenace and development grant
Leverhulme Foundation

Balance at
1 April 2021

Movement in funds

Incoming
resources

£

4,940

163
2,000

1,000
4,000

4,000
10,000
1,000

12,681
7,500
4,794

30,772
20,000
1,000
7,366
39,400

Resources
expended

£

(4,940)

(702)
(1,587)
(2,000)

(4,000)
(50,000)
(4,000)
(10,000)
(1,000)
(10,135)
(12,681)
(7,500)
(4,794)
(8,300)
(30,772)
(20,000)
(1,000)
(7,366)
(39,400)

Balance at
1 April 2022

£

2,500
1,000

1,500
2,000

Movement in funds

Incoming
resources

£

31,666

900

3,000

3,212

54,600

Resources
expended

£
(29,500)

(900)

(3,000)

(1,000)

(5,966)

(22,218)

Transfers

£

1,000

2,754

24,607

Balance at
31 March 2023

£

2,166

2,500
1,000

1,500
2,000

56,989

-28 -



WELSH DANCE THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

17 Restricted funds (Continued)
Cardiff Third Sector Council 9,216 (9,216)
Monmouthshire Building Society 280 280 280
Peter Sowerby Foundation 21,600 (21,600) -
Cardiff County Council - Fusion 1,440 (1,440) -
Community Fundraising for Library Project 1,362 1,362 1,362
Arts and Business Culture Step (2,440) 2,440
Educ8 1,500 (5,500) 4,000
Clifford Brody 1,000 (1,000)
Atlantic Foundation 250 (250)
Waterloo Foundation 3,375 (3,375)
76,561 (184,514) 252,433 8,642 (99,503) 75,149 (34,801) 67,797

Arts Council of Wales - this revenue grant is received as part of the core funding provided to members of its Arts Portfolio.

Arts & Business Cymru - this grant was received to provide funding for IT training and also to provide to support collaboration between the Arts and Business
Community.

Cardiff Sport - this funding supports the Development Programme.

Community Foundation in Wales - this grant provided financial support during the Covid pandemic.

Arts In Business - this grant supported the employment of a Creative Intern.

The Gwendoline and Margaret Davies Charity - this grant contributed towards the costs of the Wales Wide Training Programme Dementia workshops.
The Oakdale Trust - this grant contributed towards the costs of the Wales Wide Training Programme dementia workshops.

The D'Oyly Carte Charitable Trust - this grant was received to fund the 2019 Summer School Activities.

-29 -



WELSH DANCE THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

17

Restricted funds (Continued)

Garfield Weston Foundation - this grant funded work undertaken on strategic planning to ensure Rubicon remains a sustainable and vibrate organization with the
ability to contribute relevant to its participant's needs.

Cardiff Council - this grant contributes towards the provision of classes to vulnerable participants throughout the County of Cardiff

Children in Need - this grant fund work undertaken with children.

The Austin Hope and Pilkington Trust - this grant was received to fund work undertaken as part of the Development Program.

Lloyds Bank Foundation - this grant funded the work undertaken with adults who have learning disabilities.

Welsh Government -these funds were provided from the Economic Resilience Fund and funded the cost of business support IT equipment and consultancy fees.
Edgar Lawley Foundation - this was a contribution towards the Library project.

Gibbs Charitable Trust - this was a contribution towards the Library project.

Moondance Foundation - this grant was provided to fund additional costs incurred as a result of the Covid pandemic.
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WELSH DANCE THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

17 Restricted funds

WCVA Kickstart -this grant provided contribution towards salary costs for employees starting their first job.
Community Fundraising - This funding was to support the Library project.

Arts and Business Culture Step - This grant provides support forthe employment of a Creative Intern.
Educ8 - This grant provides support for the employment of an Information Officer.

Clifford Brody - This grantwas a contribution towards performances by the Rubicon Dance Company.
Leverhulme Foundation - This grant funds an Arts Scholarship Scheme.

Monmouthshire Building Society - This grantis funding to purchase a Streo Amplifier.

Postcode Lottery - This funding is core funding for staff salaries.

Arnold Clarke - This funding is to support participants who have additional needs.

ACL Maintenance - This fundingis contribution for IT equipment and building improvements.

Cardiff Third Sector Council - This funding is to support participants in the 50+ classes.

Peter Sowerby - This is funding for health related work

Cardiff Council - Fusion - This is top-up funding for Family Learning, Stroke Recovery Sessions and the elderly.
Atlantic Foundation - This isa contribution towards the Full Time Course End of Year Show.

Waterloo Foundation - This grant supports the parts of the work we undertake on the Development Programme.

(Continued)
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WELSH DANCE THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

19  Analysis of net assets between funds

Fund balances at 31 March 2023 are represented
by:

Intangible fixed assets

Tangible assets

Current assets/(liabilities)

Unrestricted Designated Restricted Totq Unrestricted Designated Restricted Total
2023 2023 2023 2023 2022 2022 2022 2022

£ £ £ £ £ £ £ £

- 2,090 - 2,090 - 3,410 3,410

- 151,739 - 151,739 - 177,349 177,349

12,216 20,000 67,797 100,013 - 179,917 8,642 188,559
12,216 173,829 67,797 253,842 - 360,676 8,642 369,318
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WELSH DANCE THEATRE TRUST LIMITED

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2022

The trustees present their annual report and financial statemenis for the year ended 31 March 2022.

The financial stalements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the charity's governing document, the Companies Act 2008 and
"Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing
their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102) (effective 1 January 2019)".

Objectives and activities

Charitable Objects
The objects of the charity are as follows:

For the benefit of the public, fo foster, promote and increase the inferest of the public in the knowiedge,
understanding and practice of dancing (including but not restricted to contemporary dance, community dance
and other modem dance forms) and to promote, assist and provide facilities for presentations of such dancing
and training of dancers and choreographers.

We actively seek feedback from funders, participants, and other stakeholders to gauge how successful we have
been in meeting our charitable objectives.

The trustees are satisfied that the charity has achieved its stated objectives during the year under review and will
continue to implement a review system to ensure that its charitable objectives are met,

Charitable Activities

The Welsh Dance Theatre Trust Limited, which is known as Rubicon Dance, serves the Cardiff, Vale and
Newport region. Rubicon has been at the forefront of community dance practice since 1975 and is one of the
oldest community dance organisations in the UK.

Simply put, Rubicon's vision is dance for all. In other words, our visicn for what we do is to inspire people from
diverse communities to dance and provide everyone who dances with us the opportunity to progress,

Our vision is underpinned by our core values, which are to make dance accessible for everyone, to inspire
creativily and make an impact. Our arfisfic vision is also informed by our social mission to play our part in raising
aspirations in communities and schools, work with disadvantaged people and promote wellbeing.

We believe that dance can inspire individuals, and by extensicn effect change in communities and society as a

whole. We recognise that whoever you are and whatever your circumstances, dance can play an important part
in your life.

We want as many people as possible to experience the benefits that dance can bring, and we work with people
of all ages and abilities. Rubicon can be found delivering dance which is meaningful to people’s lives in schools,
health settings, online and other community venues as well as at our Centre in Adamsdown.

Integral to our work is helping people connect to each cther within a creative context. We do this by offering
creative choices, which give each individual the opportunity to use their own voice as part of an artistic,
communal endeavour. This creative approach is embedded in the sessions that we lead as well as the
performances we facilitate,

Prior to Covid-18 we reached 2,000 people each week who actively took part in dance with us. Participants
ranged from just 18 months old to some of the very cldest who are in their nineties. During lockdown and
subsequently as society continues to adjust to Covid restrictions, we have maintained regular contact with our
beneficiaries throughout, created a substantial digital dance programme of weekly sessions and started to
resume face-to-face dance activities alongside our online offer. We are pleased to report that despite the
difficulties of Covid, participation levels have remained high, and in some cases, online delivery has increased
engagement levels, for example our Bharatanatyam programme has increased fourfold.
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A key strength of Rubicon's work is that we are able to sustain long-term, regular and relevant dance aclivities fo
some of the most disadvantaged people in Wales. This approach has enabled us to build long-term frust with
communities, which has allowed us to constantly innovate in an extremely diverse range of contexts. In many
instances these communily relationships have spanned several decades, and we have helped inspire
generations of people, which means that we have been able to deliver long-term, ongoing impact.

Public Benefit

Rubicon's artistic vision is underpinned by our core values, which are to make dance accessible for everyone, to
inspire creativity and make an impact. Our artistic vision is supported by cur social mission and for us, access to
the arts is a matter of social justice. We recognise that dance can be therapeutic but the impetus for our work is
always creative. What this means is that whoever you are and whatever your circumstances, dance can play an
integral part in your life.

We want dance to be for everyone including those people who may not have the opportunity to enjoy and
paricipate in dance, which means that we actively seek to work with people at the margins of society, or who feel
disconnected from their communities. To us everycne means those people who are often excluded from the arts
because of the circumstances they find themselves in, such as poverty or as a result of additional needs, as well
as those who have real potential and talent.

The frustees have referred to the information contained in the Charity Commission's general guidance on public
benefit, when reviewing Rubicon's aims and objectives and in shaping the business plan for 2021-2027. This
also includes guidance offered regarding fee charging. Rubicon relies on grants and income through charges to
cover all operating costs; and in setting the level of fees, charging and concessions, the trustees have given
careful consideration to the accessibility of Rubicon's aclivities for those on low incomes. We also acknowledge
the financial difficulties experienced as the cost of living continues to rise and the ongoing economic uncertainty
and have set our charges accerdingly. We will seek to keep rates for those that are unemployed or who are on
low income 1o a minimum. Our objeclive is to engage with the wider community, and we will look for ways to fund
activity where there continues to be demand.

Core Aims
Rubicon's core aims and objectives are set out in our business plan and are as follows:

« To shape, celebrate and provide leadership for workforce development for the dance sector in Wales.

- To enable self-expression through dance in all its forms including performances that excite audiences
and participants.

- To encourage participation in dance by delivering a sector leading programme.

+ To provide progression routes that lead from dance parlicipation to training and employment.

These goals are underpinned by our social mission to play our part in raising aspirations in communities and
schools, work with disadvantaged people and proamote wellbeing.

Use of Volunteers

Rubicon Dance greatly appreciates the many volunteers who assist us either at performances or supporting
participants in our wide-ranging development programme.
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Achievements and performance

In 2021/22 Rubicon carried out its core aims, and objectives as follows:

Workforce Development ‘

Rubicon has been delivering dance in the community for more than 40 years and we are committed to sharing
our experience, continually improving practice and providing sector leadership. Key aspects of this goal are our
Wales Wide Training Programme and our invesiment in training and mentoring.

Wales Wide Training Programme

Rubicon has continued to lead on the Wales Wide Training Programme on behalf of the community dance sector
in Wales and risen to the challenge of supporting the sector during the pandemic. In addition to CPD sessions;
support for apprentices and mentors across Wales; development of learning outcome accreditation with People
Dancing; an evaluation forum; a best practice forum; a policy forum; a Dance for Parkinsons’ forum; a mutual
exchange programme; and a range of bursaries for dance leaders, we introduced new Creative Practice support
sessions to support the mental health of freelance practitioners, a new graduate support programme and an
inspirational speakers series. The Wales Wide Training Programme has also provided a number of network and
strategy meetings to bring the dance sector together.

The Wales Wide Programme continues as the Wales representative on One Dance UK's Dance Learning and
Participation Network which has enabled us to forge new links across the UK.

In November 2021 Rubicon received the One Dance UK Award for Dance Advocacy for our work supporting the
dance sector in Wales,

Training & Mentoring

Rubicon invests heavily in training and mentoring and, in addition o mentoring other dance organisations,
Rubicon also mentors and supporis a number of community dance apprentices of its own. As part of the fraining
pracess, apprentices work under supervision in a wide range of community contexts, and we use Cregtive &
Cultural Skills National Occupational Standards for Community Dance Leaders as a basis for this training.

Avrtistic Expression

Our artistic vision is realised by the self-expression of our participants. However, at Rubicon we frequently
challenge traditional views of what it means to dance, whether this is where we dance, who we dance with or
what arlistic expression locks like. Rubicon's artistic expression exiends beyond just performance in traditional
theatrical settings and encompasses an ever-growing list of alternative ways to caplure and recognise artistic
axpression. Providing people with the opportunity fo perform is an important aspect of our work and 2021/22
meant many of these performance opportunities moved online. For example, our Rubicon's studenis held their
end of year show and Christmas sharing online and they cleverly used the foolage of the solos they had made in
the Autumn Term, to make group pieces in the spring while the country was in a second lockdown.

In Autumn 2021 Rubicon created a project for recent dance graduates from Wales who had graduated during
Covid-19. We creafed a graduate company to give these young people their first experience of working in the
dance sector. The graduates' first performance took place in December 2021, just prior 1o the Christmas
lockdown, at the Riverfront Theatre, with 5 shows of a new Welsh version of the Nuicracker which was
enthusiastically received by Welsh audiences. In the Spring the graduates undertook a 3-week schools'
Nulcracker Bach tour which engaged more than 1,500 children in high quality performance and workshop
aclivities.

Participation

With the encouragement and support from our wide range of participants we have begun to re-infroduce face o
face dance sessions as conditions improve, while continuing to provide an online dance option. These
programmes have provided creative outlets for children, families, disabled people, older people as well as people
with a range of medical conditions.
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We have been particularly encouraged to have re-kindied some longstanding partnerships with schools, hospitals
and care settings as more and more dance provision has been possible in person.

Learning & Education

To help scheols respond to the demands on them we developed a range of digital resources for teachers to use
with a wide age range of children. We further developed our Solutions for Schools offer to include a range of
activities, which has included a professional development option for teachers and which has proved extremely
popular.

Health & Wellbeing Elderly

Rubicon's elderly programme is one of the largest in the UK. We are keen to challenge the perceptions of
communities and older people themselves aboul what it means to be creative in later life, even for those who are
less active or, in some cases, bed or chair bound.

Thraughout the various lockdowns this year we continued to support our older dancers with online provision
which enabled participants to keep active and importantly, stay connected with their friends. We took an
individual approach to helping our older dancers get online and we found that once they had mastered the use of
technology, that whereas before they would come o one session a week, they now came to two or more
sessions a week. Apari from the creative outlel and physical exercise benefits, many participants told us how
much they valued the social contact, and one in particular told us that without her Rubicon sessions she would
not have human contact all week.

Disabilities

We also crealed a range of new digital classes for our disabled dancers and supported them to access the
technology they needed to get anline. As with cur elderly programme, we noticed a pattern of disabled dancers
who had previously only attended once a week now attending two or more weekly sessions. One family noted

that it had provided their disabled family member with a real sense of independence as they could log on to
classes without support.

Hospitals

At the height of the pandemic, it was not possible to deliver dance at bedside as we had done previously. We did,
however, create resources for our NHS colleagues to use and these were distributed to the hospital wards we
had previously worked in, As pressures on the NHS receded, we began to resume delivery online in St David's
Hospital and also in Ty Enfys, which has been fully supported by medical and care staff.

Community

Our stroke recovery sessions merged and transitioned online which proved very popular with participants who
were able to keep dancing and expand their circle of friends. Many found the online format much more
convenient than the complexities involved in making travel arrangements, and one new participant told us that
they considered their weekly Rubicon sessions to be as important to their recovery as their medication.

Rubicon has been running an extremely popular Bharata Natyam dance session for many years at our centre in
Adamsdown that caters for children and adults. The South Asian community felt particularly vulnerable to Covid-
19 and encouraged us to take this session online, which we did. However, it very soon became clear that
demand was extremely high, so we had to increase this provision fourfeld attracting online participants from all
over Wales.

Rubicon encourages community participants to take part in our activities and this is why affordability and access
is reflected in our pricing structure on public benefit. We celebrate the diversity of the communities we waork with
by programming different styles of dance that appeal to a cross-section of groups and cultures we work with.

A key feature of what we do at Rubicon is thal we work consistently with communities over the long term and
provide progression routes for all.
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Progression

To sustain our participatory work and deliver our artistic vision Rubicon provides a series of steppingsiones as
progression routes. The availability of progression gives parlicipants something to aspire towards after their first
experiences of taking part in dance. These steppingstones can be as simple as participants of curriculum
sessions laking the next siep by joining one of our open classes, or it could mean joining our scholarship
programme, fulltime course or graduate offer. Our progression routes are not necessarily linear and are designed
to respond {o the individual needs of our participants, allowing them to pursue their interest in dance further in a
way that is relevant to them.

in keeping with our ethos and artistic vision, access to our progression routes is open la all who show potential,
regardless of the circumstances people find themselves in.

Our progression routes are underpinned by our participatory programmes, and we recognise the importance that
offering progression has in encouraging participants across all areas of our work to aim high.

The main strands of our progression route goals are:

Young Dancer Programme
Our Young Dancer Programme provides progression for young people who join in our participation programme,
and our strong links fo schoals is the key to its success.

The Young Dancer Programme provides open access to young people in order io help them make progress and
learn new dance techniques to enable them to become members of our Performance group. During lockdown
our young dancer programme transitioned to online delivery with a wide range of creative, ballet, street and
contemporary classes offered digitally.

We continued to provide GCSE Dance provision, which is run on an after-school club basis. The GCSE is
extremely popular and has attracted young people from across the region. We adopted a blended learning
approach to GCSE delivery and we were pleased thal despite the pandemic, recruitment for the GCSE remained
as strong as pre pandemic.

In September 2021 we commenced a new 4-year programme for young people funded by the Leverhuime Trust.
This programme is designed to detect talent by working with secondary schools and provides high intensity
dance training to encourage more people from diverse backgrounds to consider careers in the sector. In year
one we have been delighted to work with 1,920 parlicipants as part of our outreach with secondary schools and
27 individuals who trained weekly at Rubicon,

Full Time Course

Central to what we do at Rubicon is our unique full time pre-vocational dance course, which prepares talented
young people from Wales for entry into higher education and the major conservatoires. The course has run since
1986 and is an imporiant part of the dance ecology of Wales. In that time we have trained hundreds of people
and we take immense pride in following the progress of their careers.

This year the full-time students completed a BTEC Level 3 Extended Diploma in Performing Arts (Dance) in order
to provide them with the technical skills, but also the necessary UCAS points to progress to the degrees offered
by the conservatoires.

The students adapted well to the constraints of online delivery, and we are extremely proud of the 95%
attendance rate they achieved, despite the circumstances.
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Financial review

The charity generated a decrease in nef funds of £130,573 deficit, which is made up of an unrestricted deficit of
£62,654 and a restricted deficit of £67,918. The financial performance of the charity is comprehensively disclosed
in the attached financial statements.

Funding Sources
Rubicon gratefully acknowledges all those who provide funding support, in particular:

Arts Council of Wales, Arts & Business Cymru Cuiture Step, Austin & Hope Pilkington Trust, D'Oyly Carte
Charitable Trust, Cardiff 39 sector Council, Garfield Weslon Foundation, Architectural Heritage Fund, BBC
Children in Need, Lloyds Bank Foundation, Community Foundation in Wales, Moondance Foundation, Cardiff
County Council, Welsh Government, Peter Sowerby Foundation, Asda Foundation, Leverhulme Trust, Cardiff &
Vale College, Monmouthshire Building Scciety and the Blakemore Foundation.

As a result of an increasing competitive funding environment the frustees continue to seek additional sources of
funding from an increasingly broader range of agencies within both the public and private sectors. During 2021/
22 good progress has been made in creating new links and partnerships with the following organisations which
have supported Rubicon financially and in kind: Cardiff & Vale University Health Board, Menter Caerdydd, Cardiff
& Vale College, Fusion, Sport Cardiff, University of South Wales, Coleg Sir Gar, Principality Building Society and
Newport Live,

Rubicon is part of the Arts Council of Wales' portfolio of revenue funded organisations.

Investment Policy

The trusiees consider it prudent to hold most of the reserves on deposit 1o meel short term financial
commitments.

Reserves Policy
Reserves are needed to bridge the gap between the spending and receiving of income and to cover unplanned
emergency repairs and other expenditure and future plans.

The organisation aims to maintain sufficient unrestricted funds in reserves to:

« Pay three manths’ salary to staff in the event of the organisation having to close down.

« Undertake emergency building work, if necessary, with as little disruption as possible to the ongoing
programme.

« Fund to acquisition and renovation of addition premises.

= Expand areas of activity that might involve some financial risk.

« Cover maternity pay if all female members of staff went on maternity leave at any given time.

The trustees consider that £233,000 would be required to cover the above. At the year end the charity had
unrestricted reserves totalling £360,676 and restricted reserves of £8,642. Included within the unrestricted funds
balance are fixed assets totalling £180,759 with the balance of £179,917 being designated for £157,000 for the
property upgrade fund and £22,917 as an operational reserve. The charity therefore has no free reserves.

Risk Management

Issues of risk are brought to the atlention of the truslees at its quarterly management meetings. Policies are in
place for health and safety, equal opportunities, vulnerable adults and child protection which are updated
annually by the Director in liaison with the trustees.
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This work has identified the loss of core funding as a major risk to the charity. The charily is currently seeking to
expand its sources of income to mitigate this and now employs a dedicated fundraising team.

Attenticn has also been focused on the non-financial risks arising from fire, health and safety of staff and
participants. The risk of fire is managed by ensuring adequate firefighting equipment is available throughout the
premises; insurance cover is maintained and regularly reviewed.

Al staff have first aid training, and the Centre Co-ordinator has overall responsibility for first aid in the building.

A full Health & Safety audit is carried out annually by the Centre Co-ordinator which is reported to and monitored
by the Board. Accident and incident books are kepl at reception. Closed circuit television helps minimise security
risks.

Simple but comprehensive internal procedures are followed for all financial transactions, which are detailed in the
organisation's Financial Regulations Manual. All cheques require two signatories. Those up to £500 can be
signed by senior staff members whilst those above that level require the counter-signature of a trustee.

Inevitably Covid-19 has been a feature of the risk profile throughout the 2020/21 period. Howewver, Rubicon
adopted a comprehensive Pandemic Policy in February 2020 which has stood us in good stead as we navigated
our way through the pandemic. The main features of the Pandemic Policy provide clear policies for operations,
communications and finance as well as risk assessment and business resumplion. Rubicon were also able o
use its fundraising capacity to effectively close the funding gap caused by Covid-19 which meant that reserves
remained intact; no emergency funding was sought from the Arts Council of Wales, and no-one was furloughed.
We are proud of this achievement as it has meant that throughout the pandemic, we have been able fo continue
to support and serve our beneficiaries without interruption at a time when they needed us most.

Plans for future periods

Rubicon's plans for the future are detailed in our strategic plan and include activities that support cur four
strategic goals of Sector Leadership, Self-Expression, Participation and Performance. Regarding Participation,
we will continue 1o develop our participatory programme with particular focus on developing provision for
secondary schools and via the medium of Welsh.

Future plans include a range of performance opportunities for participanis which will see us further develop our
Schools Festival in partnership with St David's Hall, Arts Active and the Cardiff & Vale Schools Dance
Association. Rubicon will also continue to manage the Wales Wide Training Programme on behalf of the sector in
Wales and we will extend its impact by developing the programme in response 1o the needs of the seclor.

We also intend to continue fo develop a comprehensive dance offer for secondary school leamers and recent
graduates. We also look forward to Year 2 of our Leverhulme Trust programme for young people as well as
commencing a new Teacher Development Project funded by the Paul Hamlyn Foundation with the Plas Mawr
cluster of schools, and bringing the Royal Ballet School's Primary Steps programme to Wales for the first time
with the Willows cluster of schools,

With changes to education policy and a growing arts and health agenda, the demand for Rubicon's work
continues 1o increase. In recent years Rubicon has conducted a number of feasibility studies and as a result we
have identified that additional building capacity is now a priority. In January 2017 Rubicon were successful in our
bid for the Community Asset Transfer of the site of the former Roath Library from Cardiff Council. Covid-19 has
delayed the capital project, however, in the post Covid world the need for space is needed more than ever.
Therefore, the coming year will see us refocus on a capital campaign for the renovation and development of
three additional community dance studios.
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This project will include streams of work for the following:

« Completion of the asset transfer process
« Building and renovation of the premises
+ Co-ordination of fundraising efforis

+ Business development

+ Business change

The additional building capacity will enable Rubicon to respond to need and amplify our impact. In light of Covid-
19 which brings increased space requirements, the need to develop the library is even more pressing.

Rubicon's team has worked hard to successfully transition large parts of its programme delivery online. This
together with additional fundraising activity has contributed to Rubicon being able to shore up its finances and
continue to deliver our charitable activities throughout lockdown. Through this process we have learned a great
deal about digital delivery, which has enabled us to serve our beneficiaries throughout and replace lost income.
We anticipate that as Covid-19 restrictions ease we will continue to always have an element of digital delivery in
our programme of work in order to increase our reach and mitigate some of the barriers that some beneficiaries
face due to transport issues or because of disability.

Structure, governance and management

Governing Document

The organisation is a registered charity and company limited by guarantee, incorporated on 2nd January 1975,
The company was established under a Memorandum of Assaciation which established the objects and powers of
the charitable company and is governed by its Articles of Associalion; the Articles of Association were amended
in July 2014. In the event of the company being wound up, members are each required to contribute an amount
not exceeding £10.

Remuneration Policy for Senior Staff

Welsh Dance Theatre Trust Limited currently has eight trusiees. The Trustees consider that the Board of
Trustees and the senior management comprise the key management personnel of the charity in charge of
directing and controlling, running and operating the charity. The trustees delegate the day to day running of the
organisation to the Execulive Director. All trustees give their lime freely and no trustee received remuneration
during the vear.

The pay of senior staff is reviewed annually and benchmarked against similar sized charities. The remuneration
benchmark is the mid-point of the range for similar roles.

Trustee Induction and Training

A wide mix of business, creative and social skills and experience are represented by the board of trustees. When
a vacancy becomes available or is identified, individuals are approached and invited to join the board to ensure
this balance of skills is maintained. A skills audit is regularly completed to menifor gaps in expertise.

Trustees are drawn from diverse backgrounds with most business and legal professions covered, meaning the
charity has a broad base of experlise and advice to call on. All new trustees are given an introduction and
briefing on the charity itself and what would be expected of them, along with the relevant information
requirements of the Charity Commission to ensure that their role and responsibilities are fully understoad.




WELSH DANCE THEATRE TRUST LIMITED

TRUSTEES' REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2022

Reference and administrative details
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The trustees’ report was approved by the Board of Trustees.

Trustee — DA (D Mﬁfrﬂ'\w
Dated: ..23/12/2022
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The trustees, who are also the directors of Welsh Dance Theatre Trust Limited for the purpose of company law, are
respensible for preparing the Trustees' Report and the financial statements in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law requires the trustees to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the charity and of the incoming resources and application of resources, including the
income and expenditure, of the charitable company for that year.

In preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent; and

- prepare the financial statements on the going concern basis uniess it is inappropriate 1o presume that the charity
will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the charity and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The trustees are responsible for the maintenance and integrity of the charity and financial information included on
the charity's website. Legisiation in the United Kingdom governing the preparation and dissemination of financial
statements may differ from legislation in other jurisdictions.

i
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INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF WELSH DANCE THEATRE TRUST LIMITED

| report to the frustees on my examination of the financial statements of Weish Dance Theatre Trust Limited
(the charity) for the year ended 31 March 2022.

Responsibilities and basis of report

As the trustees of the charity (and also its directors for the purposes of company law) you are responsible for
the preparation of the financial statements in accordance with the requirements of the Companies Act 2006
(the 2008 Act).

Having satisfied myself that the financial statements of the charity are not required to be audited under Part 16
of the 2006 Act and are eligible for independent examination, | report in respect of my examination of the
charity’s financial statements carried out under section 145 of the Charities Act 2011 {the 2011 Acl). In carrying
out my examination | have followed all the applicable Directions given by the Charity Commission under
section 145(5)(b) of the 2011 Act.

Independent examiner's statement

Since the charity's gross income exceeded £250,000 your examiner must be a member of a body listed in
section 145 of the 2011 Act. | confirm that | am qualified to undertake the examination because | am a member
of The Institute of Chartered Accountants in England and Wales, which is cne of the listed bodies.

| have completed my examination. | confirm that no matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect:

1 accounting records were not kept in respect of the charity as required by section 386 of the 2006 Act; or

2  the financial statements do not accord with those records; or

3  the financial statements do not comply with the accounting requirements of section 396 of the 2006 Act

other than any requirement that the accounis give a true and fair view which is not a matter considered as
part of an independent examination; or

4  the financial statements have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charities applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102).

| have no concemns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the financial statements to
be reached.

6@&.&-_ (e

Sarah Case FCA DChA
Azets Audit Services

Ty Derw

Lime Tree Court

Cardiff Gate Business Park
Cardiff

CF23 8AB

Deted: .2 5197 B2 3
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STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2022

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2022 2022 2022 2021 2021 2021
Notes £ £ £ £ £ £
Income and endowments from:
Donations and legacies 3 2,215 - 2,215 968 - 968
Charitable activities 4 324,773 184,514 509,287 327,257 219,060 546,317
Other trading activities 5 4 260 . 4 260 7,498 - 7,498
Investments 6 156 - 156 159 = 159
Other income 7 51,154 - 51,154 39228 - 39,228
Total income 382,558 184,514 567,072 375,110 219,060 594 170
Expenditure on:
Charitable activities 8 445 212 252,433 697,645 373,596 159,343 532,939
Net (expenditure)fincome for
the year/
Net movement in funds (62,654) (67,919) (130,573) 1,514 59 717 61,231
Fund balances at 1 April 2021 423 330 76,561 499 891 421,816 16,844 438,660
Fund balances at 31 March
2022 360,676 B,642 369,318 423,330 76,561 4989 891

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the reguirements for an income and expenditure account

under the Companies Act 2006.
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WELSH DANCE THEATRE TRUST LIMITED

BALANCE SHEET
AS AT 31 MARCH 2022

Fixed assets
Intangible assets
Tangible assets

Current assets

Stocks

Debtors

Cash at bank and in hand

Creditors: amounts falling due within
one year

Net current assels

Total assets less current liabilities

Income funds

Restricled funds
Unrestricted funds
Designated funds

General unrestricted funds

Notes

12
13

14
1%

16

18

19

2022

128,896
138,081

266,977

(78,418)

360,676

3,410
177,349

180,759

188,668

369,318

8,642

360,676

369,318

2021

70
118,051
221,364

339,485

(26,627)

420,033
3,297

4,730
182,303

187,033

312,858

499,891

76,561

423,330

498,891

-14-



WELSH DANCE THEATRE TRUST LIMITED

BALANCE SHEET (CONTINUED)
AS AT 31 MARCH 2022

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies Act
20086, for the year ended 31 March 2022,

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006
with respect to accounting records and the preparation of financial statements.

The members have not required the company to obtain an audit of its financial statements for the year in question
in accordance with section 476.

These financial statements have been prepared in accordance with the provisions applicable to companies subject
to the small companies regime.

The financial statements were approved by the Trustees on 23’12’2022

Trustee — LAVD Ma&&aac\\}

Company Registration No. 1195345
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WELSH DANCE THEATRE TRUST LIMITED

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2022

2022

Notes £ £
Cash flows from operating activities
Cash (absorbed by)/generated from 24
operations (75,917)
Investing activities
Purchase of tangible fixed assets (7,522)
Investment income received 156
Nef cash used in investing activities (7,366)
Net cash used in financing activities -
Net (decrease)f/increase in cash and cash
equivalents (83,283)
Cash and cash equivalents at beginning of year 221,364
Cash and cash equivalents at end of year 138,081

2021

(12,407)
158

115,260

(12,248)

103,012

118,362

221,364
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WELSH DANCE THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

1.2

13

1.4

Accounting policies

Charity information

Welsh Dance Theatre Trust Limited is a private company limited by guarantee incorporated in England and
Wales. The registered office is Rubicon Dance, Nora Street, Adamsdown, Cardiff, South Glamorgan, CF24
1ND, United Kingdom,

Accounting convention

The financial statements have been prepared in accordance with the charity’s governing document, the
Companies Act 2006 and "Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2018)". The charity is a Public
Benefit Entity as defined by FRS 102,

The financial statements are prepared in sterling, which is the funclional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statemenis have been prepared under the historical cost convention. The principal accounting
policies adopted are set out below.

Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the charity
has adequate resources io continue in operational existence for the foreseeable future. Thus the trustees
continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds

Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives.

Designated funds comprise funds which have been sel aside at the discretion of the trustees for specific
purposes. The purposes and uses of the designated funds are set out in the notes to the financial statements.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and
uses of the restricted funds are set out in the notes to the financial statements.

Income

Income is recognised when the charity is legally entitled to it after any performance conditions have been met,
the amounis can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been nolified
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in
relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

=17 =



WELSH DANCE THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

1.5

1.6

1.7

Accounting policies {Continued)

Income from other trading activities is received by way of sales of dancewear and sundry items as well as
fundraising events and is included in the year in which it is receivable.

Income from investments is included in the year in which it is receivable.

Incoming resources from charitable activities is received by way of sales associated with dance education and
participation and grant income and is included in the Statement of Financial Activities as and when earned
and receivable. Grants where entitlement is not conditional on the delivery of a specific performance by the
charity are recognised when the charity becomes unconditionally entitled to the grant.

Deferred income is accounted for so that work invoiced in advance is deferred on the Balance Sheet within
accruals and deferred income and released o the relevant income stream in the Statlement of Financial
Activities in the year in which it is carried out.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to make a payment fo a third party, it
is probable that settlement will be required and the amount of the obligation can be measured reliably.

Irrecoverable VAT is charged as a cost against the activity for which the expenditure was incurred.

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and
services for its beneficiaries. It includes both cosis that can be allocated directly to such activities and those
cosls of an indirect nature necessary to support them,

Governance costs include those costs associated with meeting the constitution and statutory requirements of
the charity and include audit fees and costs linked to the strategic management of the charity.

Support costs are those functions that assist the work of the charity but do not directly undertake charitable
activities. Support costs include back office costs, finance, personnel, payroll and governance costs. The
basis for calculating the allocation of support costs was as a flat percentage of total costs with the exception
of payroil which was calculated by reviewing employee job roles and allocating accordingly.

Intangible fixed assets other than goodwill

Intangible assets acquired separately from a business are recognised al cost and are subsequently measured
at cost less accumulated amortisation and accumulated impairment losses.

Intangible assets acquired on business combinations are recognised separately from goodwill at the
acquisition date where it is probable that the expected future economic benefits that are attributable to the
asset will flow to the entity and the fair value of the asset can be measured reliably; the intangible asset arises
from contractual or other legal rights; and the intangible asset is separable from the entity.

Website 10% straight line
Tangible fixed assets

Tangible fixed assels are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Leasehold properties straight line over the life of the lease
Plant and machinery 10-33% straight line

« 1B«



WELSH DANCE THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

1.8

1.10

Accounting policies (Continued)

Stocks
Stocks are stated at the lower of cost and estimated selling price less costs to complete and sell.

Net realisable value is the estimated sefling price less all estimated costs of completion and costs to be
incurred in markeling, selling and distribution.

Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid

investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current liabilities.

Financial instruments

The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’' and Section 12
'Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the liability simultaneously.

Basic financial assels

Basic financial assels, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the
effective interest method unless the arrangement constitutes a financing transaction, where the transaction is
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets
classified as receivable within one year are not amorised.

Derecognition of financial assets

Financial assets are derecognised only when the contractual rights to the cash flows from the asset expire or
are settled, or when the charity transfers the financial asset and substantially all the risks and rewards of
ownership to another entity, or if some significant risks and rewards of ownership are retained but control of
the asset has transferred to ancther party that is able to sell the asset in its entirety to an unrelated third party.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable
within one year are not amortised.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operalions from suppliers. Amounts payable are classified as current liabilities if payment is due within one
year or less. If not, they are presented es non-current liabilities. Trade creditors are recognised initially at
transaction price and subseqguently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities

Financial liabilities are derecognised when the charity's contractual obligations expire or are discharged or
cancelled.
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WELSH DANCE THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

1.1

1.42

1.13

1.14

Accounting policies (Continued)

Employee benefits

The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are
received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed
to terminate the employment of an employee or to provide termination benefits.

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

Leases
Rental charges are charged on a straight line basis over the term of the lease,

Taxation

As a registered charity, Welsh Dance Theatre Trust Limited is entitled to the exemption from taxation in
respect of income and capital gains received with sections 478-489 of the Corporation Tax Act 2010 and
seclion 256 of the Taxation of Chargeable Gains Act 1992 to the extent that these are applied to its charitable
objects purposes only.

Critical accounting estimates and judgements

In the application of the charity's accounting policies, the frustees are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that
are considered to be relevant. Actual results may differ from these estimates,

The estimates and underlying assumptions are reviewed on an ongeing basis. Revisions to accounting

estimates are recognised in the period in which the estimate is revised where the revision affects only that

period, or in the period of the revision and future periods where the revision affects both current and future
periods.

Donations and legacies

Unrestricted Unrestricted

funds funds

2022 2021

£ £

Donations and gifts 2215 968
Charitable activities

2022 2021

£ £

Class fees 8,507 6,064

Full ime course fees 55,851 51,671

Qutreach income 40,525 14,484

Grants 381,528 469 335

Box office and studio rentals 9.622 533

Consultancy, training and other 12,254 4216
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WELSH DANCE THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

4 Charitable activities {Continued)

500,287 546,317

Analysis by fund
Unrestricted funds 324,773 327,257
Restricted funds 184,514 219,060
509,287 546,317
Grants
Arts Council of Wales - revenue funding 196,749 196,749
Arts Council of Wales - other 163 17,082
National Lottery Awards for All Wales - 8,684
Arts & Business Cymru 4,940 4,000
Garfield Weston Foundation - 52,000
Children in Need 10,000 10,000
Lloyds Bank Foundation - 18,444
The Austin and Hope Pilkington Trust 1,000 -
The Cakdale Trust 1,000 -
Cardiff Council 4,000 51,440
Cardiff Third Sector Council 9,216 3,530
Comic Relief - 4,225
Sir Jules Thorn Trust - 750
Community Foundation in Wales 2,000 19,264
Groundwork Wales - 500
Clothworkers Federation - 2,480
Independent Age - 13,582
Vale Crisis Heros - 2,100
Glamorgan Veoluntary Services - 4834
University of South Wales - 218
Margaret and Gwendoline Davies Trust - 2,500
Welsh Government 20,181 36,550
Edgar Lawley Foundation - 1,500
Gibbs Charitable Trust - 2,000
Moondance Foundation - 39,300
Cardiff Sport - 2,106
Postcode Lottery 20,000 -
Kickstart Funding 30,772 -
Leverhulme 39,400 -
ACL Maintenance and development grant 55,884 -
Peter Sowerby 21,600 -
Cardiff County Council - Fusion 1440 -
Community Fundraising for Library project 1,362 -
Manmouthshire Building Society 280 =
D'oyle Carte 4,000 -
Arnold Clarke Foundation 1,000 -
Culture Siep 7,200 -
Cardiff & Vale College (2,100) (24,617)

381,528 469,339
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WELSH DANCE THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

4

Charitable activities

Other trading activities

Sale of dancewear
Community fundraising

Other trading activities

Investments

Interest receivable

QOther income

Theatre Tax Relief

(Continued)

Unrestricted Unrestricted
funds funds

2022 2021

E £

- 16

4,260 7,482

4,260 7,498
Unrestricted Unrestricted
funds funds

2022 2021

£ £

156 159
Unrestricted Unrestricted
funds funds

2022 2021

£ £

51,154 39,228
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WELSH DANCE THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

8 Charitable activities

2022 2021

£ £

Staff costs 364,368 272,530
Depreciation and impairment 10,346 7.990
Advertising, marketing and publicity 20,950 6,238
Bank charges 1,000 606
General expenses 8,348 7,419
Insurance 3,537 2,570
Light and heat 4,350 3,845
Printing, postage and stationery 2173 1579
Rates and water 12 339
Repairs and maintenance 8116 6,587
Specific project expenses 46,749 16,208
Staff training 3,210 2,080
Telephone and internet 4,533 5,530
Travel and subsistence 1.048 18
Irrecoverable VAT 12,679 -

492 419 333,549

Share of support costs (see note 9) 192,367 171,745
Share of governance costs (see note 9) 12,859 27,645

697,645 532,939

Analysis by fund
Unrestricted funds 445212 373,596
Restricted funds 252,433 159,343

697,645 532,939
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WELSH DANCE THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

10

Support costs

Staff costs
Depreciation
Advertising and publicity
Bank charges

General expenses
Printing, postage and
stationery

Praperty expenses
Travel and subsistance
Staff training

Insurance

Independent examination
fees

Legal and professional

Anzlysed between
Charitable activities

Support Governance 2022 Support costs Govermnance 2021
costs costs costs
£ £ £ £ £ £
169,493 - 169,493 156,808 - 156,808
3,449 - 3,449 2,663 - 2,663
6,983 - 6,983 2,079 - 2,079
333 - 333 202 - 202
2,783 - 2,783 2473 - 2,473
724 - 724 526 - 526
6,004 - 6,004 5,434 - 5434
349 - 349 6 - 6
1,070 - 1,070 697 - 697
1,179 - 1179 857 - 857
- 3,000 3,000 - 3,000 3,000
- 9,859 9,859 - 24 6845 24 645
192,367 12,859 205,226 171,745 27,645 189,390
192,367 12,859 205,226 171,745 27,645 199,390
Governance costs includes payments fo the independent examiners of £2250 (2021- £2,250) for

independent examination fees and £750 (2021: £750) for accountancy fees.

Trustees

No trustees received remuneration or received any other benefits from an employment with the charity during

the current or previous year.

Mo trustees were reimbursed for expenses during the current or previous year,
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WELSH DANCE THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

1

12

Employees
Number of employees
The average monthly number of employees during the year was:
2022
Number
Full time 14
Temporary/ term time 16
30
Employment costs 2022
£
Wages and salaries 498,484
Social security costs 27,931
Other pension costs 7,446
533,861

Key management personnel

2021
Number

14

25

2021

401,222
22,455
5,661

429,338

The total amount of employee benefits (including gross salary, employers national insurance contributions
and employers pension contributions) received by the charity's key management personnel for their services

fo the charity during the year was £169,492 (2021: £156,808).

There were no employees whose annual remuneration was £60,000 or more.
Intangible fixed assets

Cost

At 1 April 2021 and 31 March 2022

Amortisation and impairment

At 1 April 2021

Amortisation charged for the year

At 31 March 2022

Carrying amount
At 31 March 2022

At 31 March 2021

Webslte

5,280

95



WELSH DANCE THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

13 Tangible fixed assets

Cost

At 1 April 2021

Additions

At 31 March 2022

Depreciation and impairment
At 1 April 2021

Depreciation charged in the year

At 31 March 2022

Carrying amount
At 31 March 2022

Al 31 March 2021

14 Stocks

Finished goods and goods for resale

15 Debtors
Amounts falling due within one year:

Trade debtors
Other debtors
Prepayments and accrued income

16 Creditors: amounts falling due within one year

Other taxation and social security
Deferred income

Trade creditors

Other creditors

Accruals

Leaschold Assets under Plant and Total
properties construction machinery

E £ E £

324,765 14,283 80.656 419,704

s - 7,522 7.522

324,765 14,283 88,178 427,226

171,066 - 66,336 237,402

6,495 - 5,980 12,475

177,561 - 72,316 249 877

147,204 14,283 15,862 177,348

153,689 14,283 14,321 182,303

2022 2021

£ E

- 70

2022 2021

£ £

7,953 6,075

103,104 104,444

17,839 7,532

128,896 118,051

2022 2021

Notes £ E

8,459 -

17 50,564 4 459

12,626 2,005

2121 1,261

4,648 18,902

78.418 26,627
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WELSH DANCE THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

17 Deferred income

2022 2021
£ £
Other deferred income 50,564 4,459
Deferred income is included in the financial statements as follows:
2022 2021
£ £
Balance brought forward 4,459 5,850
Income received 161,610 71,371
Amounts released (115,505) (72,762)
Balance carried forward
50,564 4,459

Deferred income relates to amounts received for grants, class fees and studio hire which are taking place in
the 2022/23 financial year.
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WELSH DANCE THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

19 Designated funds

The income funds of the charity include the following designated funds which have been set aside out of
unrestricted funds by the trustees for specific purposes:

Balance at Transfers Balance at Transfers Balance at

1 April 2020 1 April 2021 31 March 2022

Operating reserve fund 76,000 - 78,000 (53,083) 22917
Property upgrade fund 157,000 - 157,000 - 157,000
Fixed asset fund 185,280 1,753 187,033 (6,274) 180,759
418,280 1,753 420,033 (59,357) 360,676

Operating reserve fund- This fund has been designated to cover unexpected events and large unbudgeted
expenses.

Property upgrade fund- This fund has been designated to fund the upgrade of current facilities and the
acquisition and renovation of additional premises.

Fixed asset fund - This fund represents the net book value of the charity's intangible and tangible assets.

=33-
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WELSH DANCE THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

21 Related party transactions
There were no disclosable related party transactions during the year (2021 - none).
22 Company limited by guarantee

Welsh Dance Theatre Trust Limited is a company limited by guarantee and accordingly does not have a share
capital.

Every member of the company undertakes to contribute such amount as may be required (not exceeding £5
to the assets of the charitable company in the event of its being wound up while he or she is a member, or
within one year after he or she cease to be a member.

-35-



WELSH DANCE THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

23 Operating lease commitments
At the reporting end date the charity had outstanding commitments for future minimum lease payments under

24

25

non-cancellable operating |leases, which fall due as follows:

2022
£

Within one year

The operating lease commitments are in respect of a photocopier which is leased by the charity.

Cash generated from operations 2022
£
{Deficit)/surpus for the year (130,573)
Adjustments for:
Investment income recognised in statement of financial activities (1586)
Depreciation and impairment of tangible fixed assets 13,795
Movements in working capital:
Decrease in stocks 70
(Increase)/decrease in debtors (10,845)
Increase/(decrease) in creditors 5,687
Increase/(decrease) in deferred income 46,105
Cash (absorbed by)/generated from operations (75,917)

Analysis of changes in net funds

The charity had no debt during the year.

2021
£

107

2021
61,231

(159)
10,653

51,328
(6,402)
(1,301)

115,260
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WELSH DANCE THEATRE TRUST LIMITED

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2021

The trustees present their report and financial statements for the year ended 31 March 2021.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to
the financial statements and comply with the charity's governing document, the Companies Act 2006 and
"Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) (effective 1 January 2019)".

Objectives and activities

Charitable Objects
The objects of the charity are as follows;

For the benefit of the public, to foster, promote and increase the interest of the public in the
knowledge, understanding and practice of dancing (including but not restricted fo contemporary
dance, community dance and other modemn dance forms) and to promote, assist and provide facilities
for presentations of stich dancing and training of dancers and choreographers,

We actively seek feedback from funders, participants and other stakeholders to gauge how successful we
have been in meeting our charitable objectives.

The trustees are satisfied that the charity has achieved its stated objectives during the year under review and
will continue to implement a review system to ensure that its charitable objectives are met.

Charitable Activities

The Welsh Dance Theatre Trust Limited, which is known as Rubicon Dance, serves the Cardiff, Vale and
Newport region. Rubicon has been at the forefront of community dance practice since 1875 and is one of the
oldest community dance organisations in the UK.

Simply put, Rubicon’s vision is dance for all. In other words, our vision for what we do is to inspire people
from diverse communities to dance and provide everyone who dances with us the opportunity to progress.

Our vision is underpinned by our core values, which are to make dance accessible for everyone, to inspire
creativity and make an impact. Our artistic vision is also informed by our social mission to play our part in
raising aspirations in communities and schools, work with disadvantaged people and promote wellbeing.

We believe that dance can inspire individuals, and by extension effect change in communities and society as
a whole. We recognise that whoever you are and whatever your circumstances, dance can play an important
part in your life.

We want as many people as possible to experience the benefits that dance can bring, and we work with
people of all ages and abilities. Rubicon can be found delivering dance which is meaningful to pecple's lives
in schools, health settings, online and other community venues as well as at our Centre in Adamsdown.

Integral to our work is helping people connect to each other within a creative context. We do this by offering
creative choices, which give each individual the opportunity to use their own voice as part of an artistic,
communal endeavour. This creative approach is embedded in the sessions that we lead as well as the
performances we facilitate,
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Prior to Covid-19 we reached 2,000 people each week who actively took part in dance with us. Participants
ranged from just 18 months old to some of the very oldest who are in their nineties. During lockdown and
subsequently as society continues to adjust to Covid restrictions we have maintained regular contact with our
beneficiaries throughout, created a substantial digital dance programme of 60 weekly sessions and as
conditions have permitted resumed face-to-face dance activities alongside our online offer. We are pleased to
report that despite the difficulties of Covid, participation levels have remained high and, in some cases, online
delivery has increased engagement levels, for example our Bharatanatyam programme has increased
fourfold.

A key strength of Rubicon’s work is that we are able to sustain long-term, regular and retevant dance activities
to some of the most disadvantaged people in Wales. This approach has enabled us to build long term trust
with communities, which has allowed us to constantly innovate in an extremely diverse range of contexts. In
many instances these community relationships have spanned several decades, and we have helped inspire
generations of people which means that we have been able to deliver long-term, ongoing impact.

Public Benefit

Rubicon’s artistic vision is underpinned by our core values, which are to make dance accessible for everyone,
to inspire creativity and make an impact. Our artistic vision is supported by our social mission and for us,
access to the arts is a matter of social justice. We recognise that dance can be therapeutic but the impetus
for our work is always creative. What this means is that whoever you are and whatever your circumstances,
dance can play an integral part in your life.

We want dance to be for everyone including those people who may not have the opportunity to enjoy and
participate in dance, which means that we actively seek to work with people at the margins of society, or who
feel disconnected from their communities. To us everyone means those people who are often excluded from
the arts because of the circumstances they find themselves in, such as poverty or as a result of additional
needs, as well as those who have real potential and talent,

The trustees have referred to the information contained in the Charity Commission’s general guidance on
public benefit, when reviewing Rubicon’s aims and objectives and in shaping the business plan for 2020-2026.
This also includes guidance offered regarding fee charging. Rubicon relies on grants and income through
charges to cover all operating costs; and in setting the level of fees, charging and concessions, the trustees
have given careful consideration to the accessibility of Rubicon’s activities for those on low incomes. We also
acknowledge the financial difficulties experienced within a time of austerity and ongoing uncertainty because
of the pandemic and have set our charges accordingly. We will seek to keep rates for those that are
unemployed or who are on low income to a minimum. Our objective is to engage with the wider community,
and we will look for ways to fund activity where there continues to be demand.

Core Aims
Rubicon’s core aims and abjectives are set out in our business plan and are as follows:

« To shape, celebrate and provide leadership for workforce development for the dance sector in Wales.

« To enable self-expression through dance in all its forms including performances that excite audiences and
participants.

« To encourage participation in dance by delivering a sector leading programme,

» To provide progression routes that lead from community dance participation to preparation for
professional dance training.

These goals are underpinned by our social mission to play our part in raising aspirations in communities and
schools, work with disadvantaged people and promote wellbeing.

Use of Volunteers
Rubicon Dance greatly appreciates the many volunteers who assist us either at performances or supporting
participants in our wide-ranging development programme.
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Achievements and performance

In 2020/21 Rubicon carried out its core aims and objectives as follows:

Workforce Development

Rubicon has been delivering dance in the community for mare than 40 years and we are committed to sharing
our experience, continually improving practice and providing sector ieadership. Keys aspects of this goal are
our Wales Wide Training Programme and our investment in training and mentoring.

Wales Wide Training Programme

Rubicon has continued to lead on the Wales Wide Training Programme on behalf all the community dance
sector in Wales and risen to the challenge of supporting the sector during the pandemic. In addition to CPD
sessions, support for apprentices and mentors across Wales, development of learning outcome accreditation
with People Dancing, an evaluation forum, a best practice forum, a policy forum, a Dance for Parkinsons’
forum, a mutual exchange programme and a range of bursaries for dance leaders we introduced new Creative
Practice support sessions for freelance practitioners, a new graduate suppert programme and an inspirational
speakers series. The Wales Wide Training Programme has also pravided a number of network and strategy
meetings to bring the dance sector together.

The Wales Wide Programme also became the Wales representative on OneDanceUK's Dance Learning and
Participation Network which has enabled us to forge new links across the UK.

Training & Mentoring

Rubicon invests heavily in training and mentoring and, in addition to mentoring cther dance organisations,
Rubicon also mentors and supports a number of community dance apprentices of its own. As part of the
training process, apprentices work under supervision in a wide range of community contexts and we use
Creative & Cultural Skills National Occupational Standards for Community Dance Leaders as a basis for this
training.

Artistic Expression

Our artistic vision is realised by the self-expression of our participants. However, at Rubicon we frequently
challenge traditional views of what it means to dance, whether this is where we dance, who we dance with or
what artistic expression looks like. Rubicon’s artistic expression extends beyond just performance in
traditional theatrical settings and encompasses an ever-growing list of alternative ways to capture and
recognise artistic expression. Providing people with the opportunity to perform is an important aspect of our
work and 2020/21 meant many of these performance opportunities moved online. This year we made a fim
with freelance dance artist Eleanor Brown which explored life in lockdown for the broad range of our
participants. Our Rubicon's students also held their end of year show and Christmas sharing online and they
cleverly used the footage of the solos they had made in the Autumn Term 2020, to make group pieces in the
spring, while the country was in a second lockdown.

Participation

With the encouragement and support from our wide range of participants in 2020/21 we re-imagined our
participatory dance offer and transitioned it fo online delivery providing creative outlets for children, families,
disabled people, older people as well as people with a range of medical conditions. To make this happen we
invested in technology and spent time supporting our participants to access our online provision. We
developed a new partnership with Menter Caerdydd to provide online dance ciasses through the medium of
Welsh and delivered online dance sessions at the Tafwyl Festival.




WELSH DANCE THEATRE TRUST LIMITED

TRUSTEES' REPORT (CONTINUED){INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2021

Learning & Education

To help schools respond to the demands on them as they became hubs for the care of keyworkers' children
we developed a range of digital resources for teachers to use with a wide age range of children during the
height of lockdown. We further developed this into digital packs for schools once they fully reopened to
learners as a great way to get children moving again after the prolonged lockdown.

Health & Wellbeing

Elderly

Rubicon’s elderly programme is one of the largest in the UK. We are keen to challenge the perceptions of
communities and older people themselves about what it means to be creative in later life, even for those who
are less active or, in some cases, bed or chair bound.

Throughout lockdown we continued to support our older dancers with online provision which enabled
participants to keep active and importantly, keep in touch with their friends. We took an individual approach to
helping our older dancers get online and we found that once they had mastered the use of technology, that
whereas before they would come to one session a week they now came to 2 or more sessions a week. Apart
from the creative outlet and physical exercise benefits, many participants told us how much they valued the
social contact, and one in particular told us that without her Rubicon sessions she would not have human
contact all week.

Disabilities

We also created a range of new digital classes for our disabled dancers and supported them to access the
technology they needed to get online. As with our elderly programme, we noticed a pattern of disabled
dancers who had previously only attended once a week now attending 2 or more weekly sessions. One family
noted that it had provided their disakled family member with a real sense of independence as they could log
on to classes without support.

Hospitals

At the height of the pandemic it was not possible to deliver dance at bedside as we had done previously. \We
did, however, create resources for aur NHS colleagues to use and these were distributed to the hospital wards
we had previously worked in. As pressures on the NHS receded, we began to resume delivery online in St
David’s Hospital and also in Ty Enfys, which has been fully supported by medical and care staff.

Community

Our stroke recovery sessions merged and transitioned online which proved very popular with participants who
were able to keep dancing and expand their circle of friends. Many found the online format much more
convenient than the complexities involved in making travel arrangements and one new participant told us that
they considered their weekly Rubicon sessions to be as impartant to their recovery as their medication.

Rubicon has been running an extremely popular Bharata Natyam dance session for many years at our centre
in Adamsdown that caters for children and adults. The South Asian community felt particular vulnerable to
Covid-19 and encouraged us to take this session online, which we did. However, it very soon became clear
that demand was extremely high, s0 we had to increase this provision fourfold attracting online participants
from all over Wales.

Rubicon encourages community participants to take part in our activities and this is why affordability and
access is reflected in our pricing structure on public benefit. We celebrate the diversity of the communities we
work with by programming different styles of dance that appeal to a cross-section of groups and cultures we
work with.

A key feature of what we do at Rubicon is that we work consistently with communities over the long term and
provide progression routes for all.
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Progression

To sustain our participatory work and deliver our artistic vision Rubicon provides a series of steppingstones as
progression routes. The availability of progression gives pariicipants something to aspire towards after their
first experiences of taking part in dance. These steppingstones can be as simple as participants of curriculum
sessions taking the next step by joining one of our open classes, or it could mean joining our scholarship
programme or Fulltime Course. Our progression routes are not necessarily linear and are designed to
respond to the individual needs of our participants, allowing them to pursue their interest in dance further in a
way that is relevant to them.

In keeping with our ethos and artistic vision, access to our progression routes is open to all who show
potential, regardless of the circumstances people find themselves in.

Our progression routes are underpinned by our participatery programmes, and we recognise the importance
that offering progression has in encouraging participants across all areas of our work to aim high.

The main strands of our progression route goals are:

Young Dancer Programme
Our Young Dancer Programme provides progression for young people who participate in our participation
programme, and our strong links to schools is the key to its success.

The Young Dancer Programme provides open access to young people in order to help them make progress
and learn new dance techniques to enable them to become members of our Performance group. During
lockdown our young dancer programme transitioned to online delivery with a wide range of creative, ballet,
street and contemporary classes offered digitally.

We continued to provide GCSE Dance provision which is run on an after-school club basis. The GCSE is
extremely popular and has attracted young people from across the region. We adopted a blended learning
approach to GCSE delivery, and we were pleased that despite the pandemic recruitment for the GCSE
remained as strong as pre pandemic.

Full Time Course

Central to what we do at Rubicon is our unigue full time pre-vocational dance course, which prepares talented
young people from Wales for entry into higher education and the major conservatoires. The course has run
since 1986 and is an important part of the dance ecology of Wales. In that time we have trained hundreds of
people and we take immense pride in following the progress of their careers.

This year the full-time students completed a BTEC Level 3 Extended Diploma in Performing Arts (Dance) in
order to provide them with the technical skills, but also the necessary UCAS points to progress to the degrees
offered by the conservatoires.

The students adapted well to the constraints of online delivery and we are extremely proud of the 95%
attendance rate they achieved, despite the circumstances.
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Financial review

The charity, with the aid of sound financial management and the continued efforts of staff and supports
generated an increase in net funds of £61,231 which is made up of unrestricted surplus of £1,514 and
restricted surplus of £59,717. The financial performance of the charity is comprehensively disclosed in the
attached financial statements.

Funding Sources
Rubicon gratefully acknowledges all those who provide funding support, in particular:

Arts Council of Wales, Arts & Business Cymru Culture Step, The Gwendoline and Margaret Davies Trust, ,
National Lottery Awards for All, Garfield Weston Foundation, The Architectural Heritage Fund, BBC Children in
Need, Lloyds Bank Foundation, Community Foundation in Wales, The Gibbs Charitable Trust, The
Mecondance Foundation, Cardiff Cunty Council, Sir Jules Thorn Trust, Clothworkers Federation, Independent
Age, Vale Crisis Heroes, Glamorgan Voluntary Services, Welsh Government and The Edgar Lawley
Foundation.

As a result of an increasing competitive funding environment the trustees continue to seek additional sources
of funding from an increasingly broader range of agencies within both the public and private sectors. During
2020/21 good progress has been made in creating new links and partnerships with the following organisations
which have supported Rubicon financially and in kind: Cardiff & Vale University Health Board, Menter
Caerdydd, Cardiff & Vale College, Fusion, Spoert Cardiff and the University of Scuth Wales.

Rubicon is part of the Arts Council of Wales’ portfolio of revenue funded organisations.

Investment Policy

The trustees consider it prudent to hold most of the reserves on deposit to meet short term financial
commitments.

Reserves Policy
Reserves are needed to bridge the gap between the spending and receiving of income and to cover
unplanned emergency repairs and other expenditure and future plans.

The organisation aims to maintain sufficient unrestricted funds in reserves to:

« Pay three months’ salary to staff in the event of the organisation having to close down.

* Undertake emergency building work if necessary, with as little disruption as possible to the ongoing
programme.

+ Fund to acquisition and renovation of addition premises.

« Expand areas of activity that might involve some financial risk.

« Cover maternity pay if all female members of staff went on matemity leave at any given time.

The trustees are confident that the figure of £233,000 (the total unrestricted reserves net of the funds
represented by fixed assets) is sufficient to cover the above and that the current level of reserves fulfil the
reserves policy. At the year end the charity had unrestricted reserves totalling £423,330 and restricted
reserves of £76,561. Included within the unrestricted funds balance are fixed assets totalling £187,033. The
free reserves of the charity are £3,297,

Risk Management

Issues of risk are brought to the attention of the trustees at its quarterly management meetings. Policies are
in place for health and safety, equal opportunities, vulnerable adults and child protection which are updated
annually by the Director in liaison with the trustees.
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This work has identified the loss of core funding as a major risk to the charity. The charity is currently seeking
to expand its sources of income to mitigate this and now employs a dedicated fundraising team.

Attention has also been focussed on the non-financial risks arising from fire, health and safety of staff and
participants. The risk of fire is managed by ensuring adequate firefighting equipment is available throughout
the premises; insurance cover is maintained and regularly reviewed.

All staff have first aid training and the Centre Co-ordinator has overall responsibility for first aid in the building.

A full Health & Safety audit is carried out annually by the Centre Co-ordinator which is reported to and
monitored by the Board. Accident and incident books are kept at reception. Closed circuit television helps
minimise security risks.

Simple but comprehensive internal procedures are followed for all financial transactions, which are detailed in
the organisation’s Financial Regulations Manual. All cheques require two signatories. Those up to £500 can
be signed by senior staff members whiist those above that level require the counter-signature of a trustae.

Inevitably Covid-19 has been a feature of the risk profile throughout the 2020/21 period. However, Rubicon
adopted a comprehensive Pandemic Policy in February 2020 which has stood us in good stead as we
navigated our way through the pandemic. The main features of the Pandemic Policy provide clear policies for
operations, communications and finance as well as risk assessment and business resumption. Rubicon were
also able to use its fundraising capacity to effectively close the funding gap caused by Covid-19 which meant
that reserves remained intact; no emergency funding was sought from the Arts Council of Wales and no-one
was furloughed. We are proud of this achievement as it has meant that throughout the pandemic we have
been able to continue to support and serve our beneficiaries without interruption at a time when they needed
us most.

Plans for future periods

In 2020/21 Rubicon worked with the Pilotlight organisation. The Pilotlight process has helped Rubicon update
its strategic plan, increase its resilience and navigate Covid-19.

Rubicon’s plans for the future are detailed in our strategic plan and include activities that support our four
strategic goals of Sector Leadership, Self-Expression, Participation and Performance. With regard to
Participation, we will continue to develop our participatory programme with particutar focus on developing
provision for secondary schools and via the medium of Welsh.

Future plans include a range of performance opportunities for participants which will see us further develop
our Schools Festival in partnership with St David’s Hall, Arts Active and the Cardiff & Vale Schools Dance
Association. Rubicon will also continue to manage the Wales Wide Training Programme on behalf of the
sector in Wales and we will extend its impact by developing the programme in response to the needs of the
sector.

We also intend to develop a comprehensive dance offer for secondary school leamers and recent graduates.

With changes to education policy and a growing arts and health agenda, the demand for Rubicon’s work
continues to increase. In recent years Rubicon has conducted a number of feasibility studies and as a result
we have identified that additional building capacity is now a priority. In January 2017 Rubicon were successful
in our bid for the Community Asset Transfer of the site of the former Roath Library from Cardiff Council.
Covid-19 has delayed the capital project, however, in the post Covid world the need for space is needed more
than ever. Therefore, the coming year will see us refocus on a capital campaign for the renovation and
development of 3 additional community dance studios.
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TRUSTEES' REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2021

This project will include streams of work for the following:

* Completion of the asset transfer process
Building and renovation of the premise
Co-ordination of fundraising efforts
Business development

Business change

. & ® =

The additional building capacity will enable Rubicon to respond to need and amplify our impact. In light of
Covid-19 which brings increased space requirements, the need ta develop the library is even more pressing.

Rubicon’s team has worked hard to successfully transition large parts of its programme delivery online. This
together with additional fundraising activity has contributed to Rubicon being able to shore up its finances and
continue to deliver our charitahle activities throughout lockdown. Through this process we have leamed a
great deal about digital delivery, which has enabled us to serve our beneficiaries throughout and replace lost
income. We anticipate that as Covid-19 restrictions ease we will continue to always have an element of digital
delivery in our programme of wark in order to increase our reach and mitigate some of the barriers that some
beneficiaries face due to transport issues or because of disability.

Structure, governance and management

Governing Document

The organisation is a registered charity and company limited by guarantee, incorporated on 2nd January
1975. The company was established under a Memorandum of Association which established the objects and
powers of the charitable company and is governed by its Articles of Association; the Articles of Association
were amended in July 2014. In the event of the company being wound up, members are each required to
contribute an amount not exceeding £10.

Remuneration Policy for Senior Staff

Welsh Dance Theatre Trust Limited currently has 8 trustees. The Trustees consider that the Board of
Trustees and the senior management comprise the key management personnel of the charity in charge of
directing and controlling, running and operating the charity. The trustees delegate the day to day running of
the organisation to the Executive Director. All trustees give their time freely and no trustee received
remuneration during the year.

The pay of senior staff is reviewed annually and benchmarked against similar sized charities, The
remuneration benchmark is the mid-point of the range for similar roles.

Trustee Induction and Training

A wide mix of business, creative and social skills and experience are represented by the board of trustees.
When a vacancy becomes available or is identified, individuals are approached and invited to join the board to
ensure this balance of skills is maintained. A skills audit is regularly completed to monitor gaps in expertise.

Trustees are drawn from diverse backgrounds with most business and legal professions covered, meaning the
charity has a broad base of expertise and advice to call on. All new trustees are given an introduction and
briefing on the charity itself and what would be expected of them, along with the relevant information
requirements of the Charity Commission to ensure that their role and responsibilities are fully understood.
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Reference and administrative details

Registered charity number
269068

Registered company number
1195345

Name
Welsh Dance Theatre Trust Limited

Business name
Rubicon Dance

Board of trustees

Marion Straker - Resigned 1 December 2020
David Morgan

Joanne Fong - Resigned 1 December 2020
James Horsham - Resigned 12 October 2020
Sheli Miller

Gemma Barnett

Charlotte Llewellyn - Resigned 22 February 2021
Paul Whittaker

Matthew Williams

Simon Dancey - Appointed 12 October 2020
Jonas Fathy - Appointed 12 October 2020
Caroline Thompson - Appointed 12 October 2020

Company secretary
Kathryn Williams

Key management personnel

Kathryn Williams - Executive Director (CEQ)
Adam Lloyd- Binding — Centre Coordinator
John Hodgson — Finance Manager

Tracey Brown- Training and Mentoring Lead
Paul Davies- Head of Vocational and Training

Principal and registered office
Nora Street

Adamsdown

Cardiff

CF24 1ND

Independent examiners
Azets Audit Services

Ty Derw

Lime Tree Court

Cardiff Gate Business Park
Cardiff

CF23 8AB

Bankers
Natwest Bank plc
96 Queen street
Cardiff

CF10 2GR
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The trustees’ report was approved by the Board of Trustees.

Trustee
Dated: 2} Deceober 202.1

=10~



WELSH DANCE THEATRE TRUST LIMITED

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 MARCH 2021

The trustees, who are also the directors of Welsh Dance Theatre Trust Limited for the purpose of company law,
are responsible for preparing the Trustees' Report and the financial statements in accordance with applicable
law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law requires the trustees to prepare financial statements for each financial year which give a true and
fair view of the state of affairs of the charity and of the incoming resources and application of resources,
including the income and expenditure, of the charitable company for that year.

in preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP:

- make judgements and estimates that are reasonable and prudent:

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements: and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charity will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the charity and enable them to ensure that the financial statements comply with
the Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence for
taking reasonable steps for the preventicn and detection of fraud and other irregularities.

The trustees are responsible for the maintenance and integrity of the charity and financial information included
on the charity's website. Legislation in the United Kingdoem governing the preparation and dissemination of
financial statements may differ from legislation in other jurisdictions,

-11-



WELSH DANCE THEATRE TRUST LIMITED

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF WELSH DANCE THEATRE TRUST LIMITED

| report to the trustees on my examination of the financial statements of Welsh Dance Theatre Trust Limited
(the charity) for the year ended 31 March 2021.

Responsibilities and basis of report

As the trustees of the charity (and also its directors for the purposes of company law) you are responsible
for the preparation of the financial statements in accordance with the requirements of the Companies Act
2006 (the 2006 Act).

Having satisfied myself that the financial statements of the charity are not required to be audited under Part
16 of the 2006 Act and are eligible for independent examination, | report in respect of my examination of the
charity's financial statements carried out under section 145 of the Charities Act 2011 (the 2011 Act). In
carrying out my examination | have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b} of the 2011 Act.

Independent examiner's statement

Since the charity’s gross income exceeded £250,000 your examiner must be a member of a body listed in
section 145 of the 2011 Act. | confirm that | am qualified to undertake the examination because | am a
member of The Institute of Chartered Accountants in England and Wales, which is one of the listed bodies.

| have completed my examination. | confirm that no matters have come to my attention in connection with
the examination giving me cause to believe that in any material respect:

1 accounting records were not kept in respect of the charity as required by section 386 of the 2006 Act;
or

2 the financial statements do not accord with those records; or

3  the financial statements do not comply with the accounting requirements of section 396 of the 2006 Act
other than any requirement that the accounts give a true and fair view which is not a matter considered
as part of an independent examination; or

4  the financial statements have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charities applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102).

| have no concerns and have come across no cther matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the financial statements
to be reached.

SMCC&Q

Sarah Case FCA DChA
Azets Audit Services

Ty Derw

Lime Tree Court

Cardiff Gate Business Park
Cardiff

CF23 8AB

Dated: Z"H'Dm ber 2021
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WELSH DANCE THEATRE TRUST LIMITED

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2021

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2021 2021 2021 2020 2020 2020
Notes £ £ £ £ £ £
Income and endowments from:
Donations and legacies 3 968 - 968 2,033 - 2,033
Charitable activities 4 327,257 219,060 546,317 376,681 122,927 499,608
Other trading activities 5 7,498 - 7,498 7,205 - 7,205
Investments 6 159 - 159 345 - 345
Other income 7 39,228 - 39,228 19,769 - 19,769
Total income 375,110 219,060 594,170 406,033 122,927 528,960
Charitable activities 8 373,586 159,343 532,939 375,949 137,247 513,196
Net income for the year/
Net movement in funds 1,514 59,717 61,231 30,084 (14,320) 15,764
Fund balances at 1
April 2020 421,816 16,844 438,660 391,732 31,164 422 896
Fund balances at 31
March 2021 423,330 76,561 499,891 421,816 16,844 438,660

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account

under the Companies Act 20086.
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WELSH DANCE THEATRE TRUST LIMITED

BALANCE SHEET
AS AT 31 MARCH 2021

Fixed assets
Intangible assets
Tangible assets

Current assets

Stocks

Debtors

Cash at bank and in hand

Creditors: amounts falling due within
one year

Net current assets

Total assets less current liabilities

Income funds

Restricted funds

Unrestrict

Designated funds

General unrestricted funds

Notes

12
13

14
15

16

18

19

2021

70
118,051
221,364

339,485

(26,627)

420,033
3,297

4,730
182,303

187,033

312,858

499,891

76,561

423,330

499,891

2020

70
169,379
118,352

287,801

(34,421)

418,280
3,536

4=

5,280
180,000

185,280

253,380

438,660

16,844

421,816

438,660




WELSH DANCE THEATRE TRUST LIMITED

BALANCE SHEET (CONTINUED)
AS AT 31 MARCH 2021

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies
Act 20086, for the year ended 31 March 2021.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006
with respect to accounting records and the preparation of financial statements.

The members have not required the company to obtain an audit of its financial statements for the year in
question in accordance with section 476.

These financial statements have been prepared in accordance with the provisions applicable to companies
subject to the small companies regime.

Trustee  2-'St December 202
Company Registration No. 1195345
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WELSH DANCE THEATRE TRUST LIMITED

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2021

2021

Notes £ £
Cash flows from operating activities
Cash generated from/(absorbed by) 24
operations 115,260
Investing activities
Purchase of tangible fixed assets (12,407)
Investment income received 159
Net cash used in investing activities (12,248)
Net cash used in financing activities -
Net increase/{decrease) in cash and cash
equivalents 103,012
Cash and cash equivalents at beginning of year 118,352
Cash and cash equivalents at end of year 221,364

2020

(3,959)
345

(93,434)

(3,614)

(97,048)

215,400

118,362
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WELSH DANCE THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

1.1

1.2

1.3

14

Accounting policies

Charity information
Welsh Dance Theatre Trust Limited is a private company limited by guarantee incorporated in England and

Wales. The registered office is Rubicon Dance, Nora Street, Adamsdown, Cardiff, South Glamorgan, CF24
1ND, United Kingdom.

Accounting convention

The financial statements have been prepared in accordance with the charity's governing document, the
Companies Act 2006 and "Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102} (effective 1 January 2019)". The charity is a Public
Benefit Entity as defined by FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention. The principal
accounting policies adopted are set out below.

Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the
charity has adequate resources to continue in operational existence for the foreseeable future. Thus the
trustees continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds

Unrestricted funds are available for use at the discretion of the trustees in' furtherance of their charitable
objectives.

Designated funds comprise funds which have been set aside at the discretion of the trustees for specific
purposes. The purposes and uses of the designated funds are set out in the notes to the financial
statements.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes
and uses of the restricted funds are set out in the notes to the financial statements.

Income

Income is recognised when the charity is legally entitled to it after any performance conditions have been
met, the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been
notified of the donation, unless performance conditions require deferral of the amount. Income tax
recoverable in relation to donations received under Gift Aid or deeds of covenant is recognised at the time
of the donation.
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WELSH DANCE THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

1

15

1.6

1.7

Accounting policies (Continued)

Income from other trading activities is received by way of sales of dancewear and sundry items as well as
fundraising events and is included in the year in which it is receivable.

Income from investments is included in the year in which it is receivable.

Incoming resources from charitable activities is received by way of sales associated with dance education
and participation and grant income and is included in the Statement of Financial Activities as and when
earned and receivable. Grants where entitlement is not conditional on the delivery of a specific
performance by the charity are recognised when the charity becomes unconditionally entitled to the grant.

Deferred income is accounted for so that work invoiced in advance is deferred on the Balance Sheet within
accruals and deferred income and released to the relevant income stream in the Statement of Financial
Activities in the year in which it is carried out.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third
party, it is probable that settlement will be required and the amount of the obligation can be measured
reliably.

Irrecoverable VAT is charged as a cost against the activity for which the expenditure was incurred.

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and
services for its beneficiaries. It includes both costs that can be allocated directly to such activities and
those costs of an indirect nature necessary to support them.

Governance costs include those costs associated with meeting the constitution and statutory requirements
of the charity and include audit fees and costs linked to the strategic management of the charity.

Support costs are those functions that assist the work of the charity but do not directly undertake charitable
activities. Support costs include back office costs, finance, personnel, payroll and governance costs. The
basis for calculating the allocation of support costs was as a flat percentage of total costs with the
exception of payroll which was calculated by reviewing employee job roles and allocating accordingly.

Intangible fixed assets other than goodwill

Intangible assets acquired separately from a business are recognised at cost and are subsequently
measured at cost less accumulated amortisation and accumulated impairment losses.

Intangible assets acquired on business combinations are recognised separately from goodwill at the
acquisition date where it is probable that the expected future economic benefits that are atiributable to the
asset will flow to the entity and the fair value of the asset can be measured reliably; the intangible asset
arises from contractual or other legal rights; and the intangible asset is separable from the entity.

Website 10% straight line
Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of

depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over
their useful lives on the following bases:

Leasehold properties straight line over the life of the lease
Plant and machinery 10-33% straight line
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

1

1.8

1.8

110

Accounting policies {Continued)

Stocks
Stocks are stated at the lower of cost and estimated selling price less costs to complete and sell.

Net realisable value is the estimated selling price less all estimated costs of completion and costs to be
incurred in marketing, selling and distribution.

Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid

investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are
shown within borrowings in current liabilities.

Financial instruments

The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and sattle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the
effective interest method unless the arrangement constitutes a financing transaction, where the transaction
is measured at the present value of the future receipts discounted at a market rate of interest. Financial
assets classified as receivable within one year are not amortised.

Derecognition of financial assets

Financial assets are derecognised only when the contractual rights to the cash flows from the asset expire
or are settled, or when the charity transfers the financial asset and substantially all the risks and rewards of
ownership to another entity, or if some significant risks and rewards of ownership are retained but control
of the asset has transferred to another party that is able to sell the asset in its entirety to an unrelated third
party.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price
unless the arrangement constitutes a financing transaction, where the debt instrument is measured at the
present value of the future payments discounted at a market rate of interest. Financial liabilities classified
as payable within one year are not amortised.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course
of operations from suppliers. Amounts payable are classified as current liabilities if payment is due within
one year or less, If not, they are presented as non-current liabilities. Trade creditors are recognised initially
at transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities

Financial liabilities are derecognised when the charity's contractual obligations expire or are discharged or
cancelled.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

1.1

1.12

1.13

1.14

Accounting policies (Continued)

Employee benefits

The cost of any unused holiday entitlement is recognised in the period in which the employee's sewices
are received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably
committed to terminate the employment of an employee or to provide termination benefits.

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

Leases
Rental charges are charged on a straight line basis over the term of the lease.

Taxation

As a registered charity, Welsh Dance Theatre Trust Limited is entitled to the exemption from taxation in
respect of income and capital gains received with sections 478-489 of the Corporation Tax Act 2010 and
section 256 of the Taxation of Chargeable Gains Act 1992 to the extent that these are applied to its
charitable objects purposes only.

Critical accounting estimates and judgements

In the application of the charity’s accounting policies, the trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and
other factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions fo accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that

period, or in the period of the revision and future periods where the revision affects both current and future
periods.

Donations and legacies

Unrestricted Unrestricted

funds funds

2021 2020

£ £

Donations and gifts 968 2,033
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

4 Charitable activities

Class fees

Full time course fees

Qutreach income

Grants

Box office and studio rentals
Consultancy, training and other

Analysis by fund
Unrestricted funds
Restricted funds

Grants

Arts Council of Wales - revenue funding
Arts Council of Wales - other

National Lottery Awards for All Wales

Age UK

Arts & Business Cymru

Garfield Weston Foundation

Wales Millennium Centre Charitable Trust
The Architectural Heritage Fund

Children in Need

Lloyds Bank Foundation

The Austin and Hope Pilkington Trust

D M Thomas Foundation for Young People
The Oakdale Trust

The Gwendoline and Margaret Davies Charity
Masonic Benevolent Fund of Scuth Wales
Wesleyan Foundation

Cardiff Council

Cardiff Third Sector Council

Comic Relief

Sir Jules Thorn Trust

Community Foundation in Wales
Groundwork Wales

Clothworkers Federation

Independent Age

Vale Crisis Heros

Glamorgan Voluntary Services

University of South Wales

Margaret and Gwendoline Davies Trust
Welsh Government

Edgar Lawley Foundation

2021 2020

£ £

6,064 35,489
51,671 42,268
14,494 39,265
469,339 294,192
533 27,192
4,216 61,202
546,317 499,608
327,257 376,681
219,060 122,927
546,317 499,608
196,749 194,608
17,082 29,658
8,684 9,948

" 1,000

4,000 6,000
52,000 6,500
- 12,120

- 5,919

10,000 10,000
18,444 7,645

= 1,000

- 1,000

- 1,000

- 3,000

- 1,650

- 2,000
51,440 1,144
3,530 -
4,225 -
750 -
19,264 -
500 -
2,480 -
13,582 -
2,100 -
4,834 -
336 -
2,500 -
36,550 -
1,500 -




WELSH DANCE THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

4 Charitable activities

Gibbs Charitable Trust
Moondance Foundation
Cardiff Sport

Cardiff & Vale College

5  Other trading activities

Sale of dancewear
Community fundraising

Other trading activities

6 Investments

Interest receivable

7 Other income

Theatre Tax Relief

(Continued)

2,000 -
39,300 -
2,106 -
(24,617) -
489,339 294,192

Unrestricted Unrestricted

funds funds
2021 2020
£ £

16 33
7,482 7,172
7,498 7,205

Unrestricted Unrestricted

funds

2021
£

159

funds

2020
£

345

Unrestricted Unrestricted

funds

2021
£

39,228

funds

2020
£

19,769

299



WELSH DANCE THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

8 Charitable activities

Staff costs

Depreciation and impairment
Advertising, marketing and publicity
Bank charges

General expenses

Insurance

Light and heat

Printing, postage and staticnery
Rates and water

Repairs and maintenance
Specific project expenses

Staff training

Telephone and internet

Travel and subsistence

Share of support costs (see note 9)
Share of governance costs (see note 9)

Analysis by fund
Unrestricted funds
Restricted funds

2021 2020

£ £
272,530 255,101
7,990 5,786
6,238 7,118
606 481
7,419 4,112
2,570 3,411
3,845 4,575
1,579 2,989
339 2,102
6,587 5,694
16,208 29,119
2,090 4,224
5,530 4,645
18 7,660
333,549 337,017
171,745 171,015
27,645 5,164
532,939 513,196
373,596 375,849
159,343 137,247
532,939 513,196
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WELSH DANCE THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

9 Support costs

Support Governance 2021 Support Governance 2020
costs costs costs costs
£ £ £ £ £ £
Staff costs 156,808 - 156,808 153,416 - 153,416
Depreciation 2663 - 2,663 1,029 - 1,929
Advertising and publicity 2,079 - 2,079 2,373 - 2,373
Bank charges 202 - 202 160 - 160
General expenses 2473 - 2473 1,371 - 1,371
Printing, postage and
stationery 526 - 526 996 - 996
Property expenses 5,434 - 5434 8,225 - 8,225
Travel and subsistance 6 - 6 - - -
Staff training 697 - 697 1,408 - 1,408
Insurance 857 - 857 1,137 - 1,137
Independent
examination fees - 3,000 3,000 - 3,000 3,000
Legal and professional - 24,645 24,645 - 2,164 2,164
171,745 27,645 199,390 171,015 5,164 176,179
Analysed between
Charitable activities 171,745 27,645 199,390 171,015 5,164 176,179

Governance costs includes payments to the independent examiners of £2,250 (2020- £2,250) for
independent examination fees and £750 (2020: £750) for accountancy fees.

10 Trustees

No trustees received remuneration or received any other benefits from an employment with the charity
during the current or previous year.

No trustees were reimbursed for expenses during the current or previous year.
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WELSH DANCE THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

11 Employees

Number of employees
The average monthly number of employees during the year was:

2021 2020

Number Number

Full time 11 11
Temporary/ term time 14 13
25 24

Employment costs 2021 2020
£ £

Wages and salaries 401,222 381,613
Social security costs 22,455 21,867
Other pension costs 5,661 5,037
429,338 408,517

Key management personnel

The total amount of employee benefits {(including gross salary, employers national insurance contributions
and employers pension contributions) received by the charity's key management personnel for their
services to the charity during the year was £156,808 (2020: £153,416).

There were no employees whose annual remuneration was £60,000 or more.

12 Intangible fixed assets

Website
£

Cost
At 1 April 2020 and 31 March 2021 5,280
Amortisation and impairment
At 1 April 2020 -
Amortisation charged for the year 550
At 31 March 2021 550
Carrying amount
At 31 March 2021 4,730
At 31 March 2020 5,280
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WELSH DANCE THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

13

14

15

Tangible fixed assets

Cost

At 1 April 2020

Additions

At 31 March 2021

Depreciation and impairment
At 1 April 2020

Depreciation charged in the year

At 31 March 2021

Carrying amount
At 31 March 2021
At 31 March 2020

Stocks

Finished goads and goods for resale

Debtors

Amounts falling due within one year:

Trade debtors
Other debtors
Prepayments and accrued income

Leasehold Assets under Plant and Total
properties construction machinery

£ £ £ £

324,765 14,283 68,249 407,297

& - 12,407 12,407

324,765 14,283 80,656 419,704

164,571 - 62,726 227,297

6,495 - 3,609 10,104

171,066 - 66,335 237,401

153,699 14,283 14,321 182,303

160,194 14,283 5,523 180,0@0

2021 2020

£ £

70 70

2021 2020

£ £

6,075 73,470

104,444 91,823

7,532 4,086

118,051 169,379
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WELSH DANCE THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

16 Creditors: amounts falling due within one year

2021 2020
Notes £ £
Other taxation and social security - 19,661
Deferred income 17 4,459 5,850
Trade creditors 2,005 2,198
Other creditors 1,261 1,134
Accruals 18,902 5,578
26,627 34,421
17 Deferred income
2021 2020
£ £
Other deferred income 4,459 5,850
Deferred income is included in the financial statements as follows:
2021 2020
£ £
Balance brought forward 5,850 26,786
Income received 71,371 123,278
Amounts released (72,762) (144,214)
Balance carried forward
4,459 5,850

Deferred income relates to amounts received for grants, class fees and studio hire which are taking place
in the 2021/22 financial year.

_97 -



IWNI

000°'0S (000'2) 000'zZs = (o0g'9) 005’9 = uonepuno4 UOISSAA plalLESD)
= = - - (000'2) 0002 - uonepuno ueAs|sspa
= (009) - 009 {0s0'L) 069'tL = S3EAA UINOS JO pun JusjoAsuag JIUOSEN
- - - - B16°S) 6L6'S - pun4 abejuaH [BINPaIYoIY ayL
- 219'v2 (Z19'v2) & (000'GP) 000°'SYy = HOO1D
% (¥e8'y) 7e8'y = 2 - - seoineg Agjunjop uebiowels)
- (001L'2) 00L'Z . . - - $3019H 2[BA
- = = = (0o0'c) . 000°e IsniL sjqejeyd sued AAo,a syl
- (re9'g) ¥89'e - (8p6'6) - 8¥6'6 S3jEAA IV 10} spaemy AiajjoT] euoneN
H s = o (o00'L) = 000} jsnl] sjepyeQ syl
0052 (00s'1) 00s'2 005'L (00s°1) 005°1L 005°L Aueyo seiaeq jaieblepy pue suljopusmo ay |
= (zgs'cl) z85'cl = - - - aby Juspuadapuy
- (008) - 00s (z18) 00s L6 n oby
H (08t'2) 08¥'c 8 & - - uoiBIopa SIONIOMYIOID
- (009) 005 - - = - S3[E/\\ JHOMPUNOIS)
- - - - (ogg'e) 000'9 0£€'C ssauIsng U| Uy
- = - - (ozL'z1) 029'y 0052 Isnal s[gellleyd WnIpels WnIUU|IA SS[EAA
Z (yoz'sl) ¥9Z'61 C - - - $S[EAN Ul UONEPUNOL AYUNWIWO?)
- (0s2) 052 = - ) - ISNJ) uloy] sanr ag
- (szz'y) L TAA 4 - & - - Jel19y 2IWoD
A" (p65°21) 280°/1 9E6°| (959'9¢) £12's¢e 6lEE J2UJ0 - SBEAA JO |IDUNOD SHY
20.L (ror'L) 901z - - - - Hods yiped
% (000'y) 000'¥ < e - - niwAs ssauisng B sy
= (22) = ¥l (9¢'1) = 059°L S3|EMA JO [IDUNOD sy
F 3 ki 3 3 3 3
120Z YaJep L¢ papusdxe £32IN0Sal 0zoz ludy | papuadxa $82In0s3l 610z Iudy |
e aaueeg seainosay  Bunwooug e anuejeg sennossy  Bunuoou| & asuejeg

Spuny Ul JUSWOAOW $pUN} Ul JUSUWSAON

:sasodind oyoads 1oy Jsny) uo piay sjuelb pue suoneuop Jo saauejeq papuadxaun Gumolos auy) Buisdwos spuny pajalysal apnjaul AueyD ay) Jo spuny aWoal sy

spunj pejoliisey gl

1202 HOMVIN 1€ A3AaNT HVIA FHL ¥0d
(Q3NNILNOD) SINIWILVLS TVIONVNIA 3HL OL ST1ON

Q3LINIT LSN¥L 3¥1VIHL 3ONVA HS73M



ImNI

195'9Z (eve'651)

- uoepuUNO 82UBPUOOK]
- IsniL =igeiieyd sqqlo
- uonepuno Aspe] Jebpg
- JUSWIUIBADD) YSISAA
- SS[EAA UINOS JO AlsiaAlun
- pung Aunwwo) syueys ybiH uemo
- uolepuno yueg spAop
- a|doad Buno, 1o} uonepuno4 sewoyl WA
# isndj uojupjlid adoH pue upsny ay L
- paaN ul uaipiyd
- founo yiped
- suUonEIoge||0) SARSIY)

090'612 P8 gl (L¥Z°28V)  L268'22) ral'le
00¢'s (000°1€) 00€'6¢ 4 e B
0002 - 000'¢ - - =
005°L - 00S°L - - -
- (0gg'9g) 0585'9¢ . = -
- (9g€) 9ee - = -
4 (009) = 008 - 005
SEL01 (¥s6's1) sl Sk9'L - P9/
= . = - (00s'1) 005}
- 5 5 & (000'1) 000'L
- (og9'cl) 000'0L 9¢9's (roc'e) 000'01L
= (€69°1) oF¥'L €52 (z68) Gkl
» - - - (s21'2) G/l
(penuyuo)

spunj pajpinssy 8l

4202 HOMVIW L€ J3AN3T ¥VIA FHL 4O
(@3NNILNOD) SLNIWILVLS TVIONVNI4 IHL OL SILON

Q311N 1SNAL S¥1VIHL SONVA HSTaM



Icml

"SaIAIY [00YIS JSWWNS 60T SU} Puny 0} paAIadal sem Juelb siyj - ysna) ajqepeys aped 140, eyl

‘awwesbold juswdoaa(] ay) Jo ped se uayeHspun Yiom ay) Hoddns o} papinoad sem Juelb S|yl - Sajepp IV 40} Spiemy AlejjoT] [euonenN
-sdoysyiom eguawap swweibold Bululel) apipp SB[EAA U1 JO SISO aU) SPIeMO] painguiuoo Juelb siy) - Isnay ajepyeQ ayl

-sdoysyiom epuawaq swwelboid Buluielj apip SajeAA SU3 JO S1S0D U} SPJEmO) Pangiuos Juelb siy) - Ajley ) salae( jasebiey pue sujjopuams) ayj
‘sjuedioiped JSpIo Yiim usyeHapUN J40M aU} SPIEMO) UCKNGUILOD B sem si) - aby Juspusadapuy

'sdnosb s,0G J9A0 aU) Yum usyeriapun yiom auj Yoddns o) paaisoal sem Juelb siy) - Mn aby

‘siwspued piacs au) anp papaau Juawdinba | | leuolippe Jo uoisiaosd 3U) SPIBMO) UONRNALILOD & SEM S|} - Uoljelapa- SI8)IoML}0|D
-ojwapued piAos) 8y} anp papasu Juswdinba | | [eUOHIPPE JO UOISIACID 3Y) SPIemo) UOINGLIUOD & SeM S|} - SB|epA HI0MpUNoIS

“LIBU| SARESID B Jo JuswAojdwa ay} pauoddns jueib siy} - ssauisng uj sHy

‘Rgesip e yum Buia] ajdoad Bunok ypm 3om ano papuny Juedd syl — jsnd] ajqedeys wnipeis wniuuajiin Solem

"ojwspued pino) sy Bulinp poddns |eioueuly papiacad Juelb siy) - Safepp Ul Uolepunod Ajunwiwo)

“olwspued pirog 8y} Buunp poddns |eroueuy papiacd Juelb siy) - 3snal wioy) s9np AIg

‘Sjooyas [B20] U| suolssas aouep 10) poddns papiaosd Juelb siy) - Jodg gipien

Apunwiwon
ssauisng pue suy 8y} ussmiaq uoljesodqe|jos Moddns o) aplacid o} os|e pue Buluies || 4o Buipuny apiroid o} paa@oas sem Juelb siy) - niwAy ssauisng B sHY

"0ljoLLI0d SUY SH O Siequiaw 0} papiaoid Bulpuny 2109 ay] Jo Hed se paalase. S| JUeIB anuaAsl SIY) — SO[EAA 4O [19UN0Y SUY

(panunuo9) spunj pajousey

gl

1202 HOHVIN LE A3ONT dVIA FHL &0
(@3INNILNOD) SINIWILVLS TVIONVYNId JHL OL SILON

A3LINIT LSNYL J¥1VIHL 3ONVA HS13M



IFMI

"HodmaN ui uayepspun Jiom spuny Juesb sy — pund Alunwwo) s ays Ybiy usme

‘sanipqesip Buiulea) aney oym s)npe Ym uaxepapun yiom sy} papuny juelb siyj - uonepunod jueg sphoj

‘s|ejidsoy ui usxepapun yiom spoddns juesb siy} -sjdoad Bunoy Joj uogepunod sewoyl W A

‘wesbold juslidopnsg syy jo Med se uSYeNSpUN YIOM puny 0} paaiadal sem Juelb siy} —sna] uojbunjjid pue adolH unsny ayj|
"USIPIIYD YUM USYEHSPUN YIOM punj JuesB siy) - peen uj usipiiyd

Hipied jo Aunog syj inoybnoiy sjuedidiped ajgessulna 0) Sassepo Jo uoisiacid ay} SpJemo] sajnquiuos Juelb siyj - [1Iaunog Jipien

-souausdxa buiuies| s,idnd soueyus o3 ue buiwiopad jo
asn sy} asealsul 0] safiunpoddo auy alojdxe 0} jooyas Alewd puepooj Uiam uasyeuapun josfold e puny o] sem puny siyj Jo asodind ay ) — suonesoqe]jon aAljealn

‘spaau suedidiued sy 0) JUBAS|I 3INQUIUOD O} AIlige
al ypm uonjezijuebio ajeiqia PUE B|geUIBISNS B SUIBWS) Lodigny ainsua o} Buiuue|d oibajeljs uo uaseuapun }iom papuny JuelB siy} — UoIIBPUNO UO)SapA PIdLED)

weibosd Juawdojaasap auy) Jo ped se sjepdsoy u) uaxepapuUN dJom U} spuny JuelB siy} — uonepuno uefajsapm

"spasu poddns ybiy saey oym s)Npe Yiia uadepapun 3Iom auy} papoddns awooul Iy} — Sa[BAA YINOS JO pund jusjoAsusyg JIUOSERN
‘WU aaeals e jo Buipuny au) Joy poddns papiaoad jueib siy) — pund abejusH [eanioajiyaiy ayl

saa.bap [aAs| Jaybily urelqo o) Bulysim yels Jo Juswdojaaap [euosiad ay) puny o} papiaold ussq sey Juelb siyl - 201D

‘JusLidinba J2indwod Jo $)s02 By} Spiemo) paynguiuoa Jueib siy - sedlaleg Arejunjop uebiowel

olwapued pInog ayl Yim pejeloosse s)sod || pue Buuels [euocippe pauoddns juelb ay) - Sa0JaH ajBA

(penunuon) spunj pajolsay gL

1202 HOMVIN L€ A3ANT dVIA FHL ¥0d
(@3NNILNOD) SINIWILVLS TVIONVNIA FHL OL SILON

Q31N 1SNYL 3¥1VIHL 3ONVA HSTIM



INmI

‘alwspued pIA0T) 2 JO NSl B S8 paLNoUL 8109 [BUORIpPE puny 0} paplaoid sem juelf siu) - uoepunc a3UepUoOly

sloid Areiq auyj spiema) uoyNgUILIoD B sem siU) - }snd) ajqellieyD sqqio

1oslosd Aleiqi ey spremo) uoNgLIUoD B Sem siyl - uoljepunod Asjme] 1efpg

"s98) Aoueynsuco pue juawdinba || poddns ssauisng Jo 3502 a4} PEpPUN} PUB PUN- 35U31{ISaY SIWOUADT Sy} LWol) paplacid a.am Spun) 95aU) - JUSWLLIBA0S) YS|ap

“9S1N02 SWI-|N} Y} UO JuspN]s & Jo Moddns Sy} SPIemo) UORNGUILCI B papiacid JuelB siu) - S8]eAr YInos 0 AIsIaAlun

(penunuoy) spunj pajolIsey gl

120¢ HOHVIN L& U3ANT dVIA FHL &0
(Q3INNILNOY) SINIWILVLS TVIONVNI4 FHL OL S3ION

Q31N 1SNYL F¥1VIHL 3ONVYA HS13M



WELSH DANCE THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

19

Designated funds

The income funds of the charity include the following designated funds which have been set aside out of

unrestricted funds by the trustees for specific purposes:

Balance at Transfers Balance at Transfers Balance at

1 April 2019 1 April 2020 31 March 2021

Operating reserve fund 59,000 17,000 76,000 - 76,000
Property upgrade fund 140,000 17,000 157,000 - 157,000
Fixed asset fund - 185,280 185,280 1,753 187,033
199,000 219,280 418,280 1,763 420,033

Operating reserve fund- This fund has been designated to cover unexpected events and large

unbudgeted expenses.

Property upgrade fund- This fund has been designated to fund the upgrade of current facilities and the

acquisition and renovation of additicnal premises.

Fixed asset fund - This fund represents the net book value of the charity's intangible and tangible assets.
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WELSH DANCE THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

21 Related party transactions

There were no disclosable related party transactions during the year (2020 - none).
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WELSH DANCE THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

22

23

24

25

Operating lease commitments

At the reporting end date the charity had outstanding commitments for future minimum lease payments
under non-cancellable operating leases, which fall due as follows:

2021 2020
£ £
Within one year 107 107

The operating lease commitments are in respect of a photocopier which is leased by the charity.
Company limited by guarantee

Welsh Dance Theatre Trust Limited is a company limited by guarantee and accordingly does not have a
share capital.

Every member of the company undertakes to contribute such amount as may be required (not exceeding
£5 to the assets of the charitable company in the event of its being wound up while he or she is a member,
or within one year after he or she cease to be a member.

Cash generated from operations 2021 2020
£ £
Surplus for the year 61,231 15,764
Adjustments for:
Investment income recognised in statement of financial activities (159) (345)
Depreciation and impairment of tangible fixed assets 10,653 7,715
Movements in working capital;
Decrease/(increase) in debtors 51,328 (92,029)
{(Decrease) in creditors {6,402) (3,603)
(Decrease} in deferred income {1,391) (20,9386)
Cash generated from/(absorbed by) operations 115,260 (93,434)

Analysis of changes in net funds

The charity had no debt during the year.
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