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Foreword to the Trustees Report

Annwyl Cyfaill, Dear Reader,

With this document, we present to you our annual report for the year 2024/25. 

This year Rubicon has successfully navigated ongoing economic challenges, begun to establish a team and organisational 
capability which is fit for the future and has applied a strong focus on longer term sustainability and growth. We were 
delighted to confirm Simon Morris as our permanent Chief Executive, with the trustees supporting and empowering him 
to reshape the organisation. With the support and expertise of the Rubicon team, external functional specialists and 
funders, there is a renewed vigour and clearer direction, underpinned by more robust processes within the organisation.

There is more to do to finalise the leadership structure and embed it effectively, further refreshment of the Board of 
Trustees and, crucially, to secure enough funds to achieve our ambitions. Whilst the existential crisis we faced at the end 
of 2022 is clearly behind us, Rubicon’s finances are, like many charities, reliant on the generosity of donors who believe 
what we believe – that dance is an incredibly valuable, life-affirming, rewarding activity which has the capacity to bring 
joy as well as being terrific exercise and capable of fostering connections between people and communities.  

We remain consistent in who we are and what we do. Our strategy and aims are unchanged and we aspire to serve more 
of the communities in which we operate. We are incredibly grateful for the team at Rubicon who are skilled, enthusiastic 
and believe in what we do, along with the participants in our wide range of activities – from young people enrolled in our 
GCSE and BTEC programmes, to the elderly who enjoy our classes in in care homes, hospitals and elsewhere, to 
everyone in between who value the activities we provide. Funders and supporters such as Arts Council Wales, the 
National Lottery Heritage Fund, the Moondance Foundation, Cardiff Council, the Waterloo Foundation, and so many 
others, are fundamental to our continued existence, so thank you for your contributions and long may our partnerships 
continue.

With this report, we outline what we have achieved and our plans for the future. We are proud of the progress made, and 
are excited about the future

..............................
John Cavanagh
Chair

Date: .........................
16 / 12 / 2025
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The trustees present their annual report and financial statements for the year ended 31 March 2025.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the financial 
statements and comply with the charity's governing document, the Companies Act 2006, FRS 102 "The Financial 
Reporting Standard applicable in the UK and Republic of Ireland" and the Charities SORP "Accounting and Reporting by 
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the 
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)". 

Objectives and activities
The charitable objects of Welsh Dance Theatre Trust trading as Rubicon Dance are:

For the benefit of the public, to foster, promote and increase the interest of the public in the knowledge, understanding 
and practice of dancing (including but not restricted to contemporary dance, community dance, and other modern dance 
forms) and to promote, assist and provide facilities for presentations of such dancing and training of dancers and 
choreographers.

Our vision is an inclusive, vibrant and diverse Wales in which anyone, anywhere, can experience the joys and benefits of 
dancing to their full potential and aspirations. In this world, we are a key collaborator with other organisations, uplifting
and celebrating the successes of others as much as our own.

Our community work brings engaging, safe, inclusive, and inspiring opportunities for dancing and movement to people 
in Cardiff and South Wales, especially those who may face barriers to dance. Through our education and career work, we 
provide excellent dance education, career progression routes and skill development for aspiring and existing 
professionals.

Through our education and career work, we provide excellent dance education, career progression routes and skill 
development for aspiring and existing professionals. 

Our values and behaviours are inspired by the Professional code of conduct of community dance established by People 
Dancing and reflected throughout our work:

�
�
�
�
�

Collaboration: nurturing work with and between others, doing with them instead of to them
Creativity: enabling self-expression and imagination
Inclusion: bringing together difference by actively seeking to reduce barriers and enable access
Care: providing a safe and supportive environment
Quality: delivering to highest possible standards

Our charitable activities
To fulfil our purpose we undertake activities in three main programmes:

Health and Community Programmes
In this programme, we engage with communities – in general, and also in specific settings such as schools, hospitals and 
elsewhere – to enable them to dance. We nurture participation and interest in dance, self-expression of our participants 
and provide opportunities to move with joy where they may be scarce. We challenge traditional views of what it means to 
dance, be that where we dance, who we dance with, or what artistic expression looks like. It goes beyond performance in 
traditional theatrical settings and encompasses an ever-growing list of alternative ways of artistic expression. You will see
in our information below the variety of settings in which we work, and each of these settings requires a distinctly 
different approach. Instead of expecting people to come to us to dance, we come to where they are.

Professional Development Programmes
Our Wales Wide Training Programme seeks to inspire and sustain community dance in Wales by providing training to 
any sector participant in a strategic way, responsive to sector need. It addresses the development and support needs of 
freelance community dance practitioners within the broader context of the community dance landscape across Wales. 
Through this programme, we contribute to the dance sector’s workforce development and enhanced community dance 
provision through the provision of relevant, regular and varied opportunities for dance practitioners at all stages of their 
career journeys.
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Education Programmes
This work includes our Young Dance Programme, in which we provide GCSE dance training and our unique pre-
vocational full-time dance course (BTEC Level 3 Extended Diploma), both of which prepare talented young people from 
Wales at different stages of their development for entry to higher education and the major conservatoires. The GCSE 
programme is also designed to detect talent by working with secondary schools and providing high intensity dance 
training to encourage more people from diverse backgrounds to consider careers in the sector. The full-time course has 
run since 1986 and provides students with the technical skills as well as the necessary UCAS points to progress to the 
degrees offered by the conservatoires. Since its inception, we have trained hundreds of people and take immense pride in 
following the progress of their careers and it is an important part of the dance ecosystem in Wales.

Achievements and performance
Significant activities and achievements against objectives
Achievements and performance

In the following, we want to share some qualitative and quantitative information to provide you with a sense of what we 
achieved in 2024/25.

Health and Community Programmes
During the year we held 1,729 sessions which were attended by 11,993 participants of highly varied ages and abilities 
who physically attended the sessions and 720 who attended virtually. The scope of the community work we undertook 
included working with young people in schools and at the dance studio in Nora Street.
In addition to working in the community settings above, including some with disabilities, we have excellent and greatly 
appreciated programmes in care homes, online sessions for stroke survivors, and our regular ballet, tap, jazz, creative 
dance and contemporary dance classes at Rubicon have enabled adults to participate in dance in a relaxed, sociable 
environment. We also delivered adult sessions at Eastern Leisure Centre, Whitchurch Community Centre, St Pauls 
Church Penarth and The Riverfront in Newport. Rubicon also runs an extremely popular Bharata Natyam dance session 
online that serves participants from all over Wales.
The work we undertake in hospital-based sessions included Neuropsychiatry, brain injury, stroke rehabilitation, mental 
health services for older people and integrated medicine for patients with dementia and confusion, children's hospitals, 
and falls prevention. We also continued to offer online sessions for participants recovering from a stroke.
We continued to work with disabled participants of ages 7+ by offering sessions which are designed to suit the highly 
varied needs and abilities of individual participants.

Education Programmes
We provided 204 curriculum-based sessions to 16 schools which were attended by 786 pupils with a total attendance 
figure of 5034. In addition to schools-based sessions, 13 pupils took part in our GCSE Dance course and 23 students 
participated in the BTEC course.
This year we were proud to get 6 young people through their Dance GCSE and a further 9 through the BTEC 
programme. The end-of-year show was a superb display of the skills and creativity of these remarkable young people and 
was well received by all those who attended.
The Leverhulme Trust continued to support Rubicon’s programme of talent detection by working with secondary 

schools. The programme provides high intensity dance training to encourage more people from diverse backgrounds to 
consider a career in the dance sector.

Professional Development Programmes
Rubicon has continued to lead on the Wales Wide Training Programme on behalf of the community dance sector across 
Wales, providing 96 sessions attended by over 500 participants. In addition to online and face to face CPD sessions there 
is continued support for community dance apprentices, graduates retuning to Wales and mentors across Wales plus 
ongoing development of learning outcome accreditation. These sessions were mainly online with three in person CPD 
programmes taking place across Wales from north to south, organised by Rubicon and hosted by WWTP partners
The topic areas covered include: Arts and health; Social prescribing; the Welsh language; early years; young people; 
older people; dance for people living with Parkinson’s; the importance of dance for people living with Dementia; the 
importance of audio description in dance work; Deaf Awareness in dance sessions; New Schools Curriculum for Wales; 
Climate Change in the Arts; Policy Forum; Evaluation one to on support; Skills Sharing; and Creative practice & 
Wellbeing Support Sessions. Regular network and strategy meetings were held to bring the dance sector together to 
discuss current issues and the development and shape of WWTP. Case studies and films were made to highlight some of 
the strands of WWTP. 
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An impact report produced by Dr Susanne Burns was circulated far and wide across Wales and to One Dance UK and 
People Dancing, creating links with our membership organisations. A case study was written on the development of 
Welsh language through WWTP and we also produced a short film which focused on Deaf Awareness. International links 
were created with Wales, Australia and New Zealand linked to Arts & Health and an experienced group of Arts & Health 
professionals was set up to share good and current practice. 

Our charitable activities – quality

Some of the feedback we received in 2024/25:

“I was referred by Escape Pain. Sophie's class has been a real game changer for me. When I started, I found it very 
difficult to move without pain and I couldn't walk far. Once I started Sophie's class to my surprise, I gradually was able 
to walk further, stretch further and my mental health improved. I would be lost without Sophie's class. Thank you so much 
Sophie!”
Bloom Participant

“There were some patients that frequently engaged in the group sessions that normally would not engage in other 
activities on the ward. It was really positive to see.”
Healthcare Support Worker

“Anwen demonstrated that offering creative outlets is extremely invaluable to support people with brain injuries on their 
rehabilitation journey. Interventions in healthcare often take a very structured approach, and while these are effective 
there is often less emphasis on the use of creative arts. Her sessions brought so many patients together every week, and 
encouraged so much positive engagement. Her approach was very considerate to different abilities and used her years of 
experience to adapt sessions to elicit the best engagement in everyone.”
Assistant Psychologist

“I really enjoyed that sessions. They improved my mood, and I enjoy listening to all the different music. It also feels like 
I’ve done a really good workout!”
Service User

"Llongyfarchiadau on doing so much in this area. I love the way you’ve integrated the Welsh Language into every aspect 
of the work and offers to the sector. I’m grateful to you for being so thorough and thoughtful in your planning and 
implementation."
Einir Sion, Welsh Language Enabler, ACW

"Along with many other organisations and practitioners, Arts Care Gofal Celf has benefitted enormously from the work 
of Wales Wide Training Programme. The programme provides invaluable opportunities for shared learning across the 
dance sector in Wales and, through shared experiences significantly impacts dance leaders’ skills and self-confidence in 
delivering a range of creative tasks in a variety of settings. The programme enables the exploration of different 
approaches to delivery and plays a major part in addressing issues around the quality of provision across Wales. We look 
forward to participating in the programme in the coming year." 
Chris Ryan, Cyfarwyddwr/Director, Arts Care Gofal Celf

Our charitable activities – place

Rubicon’s activities continue to span the major population centres of Cardiff and Newport as well as the Vale of 
Glamorgan, with various initiatives impacting dance communities further afield. 

The extensive reach of the Wales Wide Training Programme has enabled us to connect with dance practitioners across 
Wales including Abergavenny, Bangor, Caernarfon, Caerphilly, Cardiff, Cardigan, Carmarthen, Ceredigion, Llandudno, 
Llanelli, Narberth, Neath, Newport, Pembrokeshire, Port Talbot, Powys, Rhondda Cynon Taf, Rogerstone, Swansea, 
Wrexham, Vale of Glamorgan.
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Our charitable activities – partners
Along with Arts Council Wales, we have enjoyed supportive partnerships with many organisations, here are some of 
them. Thanks to you all!

�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�

Afon Dance
Artis Community Arts Care
Arts Care Gofal Celf
Ballet Cymru 
BBC National Orchestra of Wales
Caerphilly Arts Development
Cardiff & Vale College
Cardiff and Vales University Health Board
Cardiff Metropolitan University 
Cardiff Metropolitan University
Coleg Sir Gar
Community Brain Injury Team
Dance Blast
Dance Collective
Dancerama 
Dawns i Bawb 
Eleni Cymru
Escape Pain
Headway
Hijinx
Impelo
Integrated Medicine
Jones the Dance
Marie Curie
Mental Health Matters
Mental Health Services for Older People
Motion Control Dance 
National Dance Company Wales 
National Youth Arts Wales
National Youth Dance Wales
Neuropsychiatry
No Fit State
Paallam Arts 
People Dancing
Props - West 10
Square Mile Partnership
Stroke Rehabilitation Services
Tanio
The Riverfront Theatre & Arts
The Royal Ballet
Theatr Clwyd
Theatr Felinfach
Wales Millennium Centre
Youth Action Network
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Funders 2024-2025

Arts & Business Cymru 
Arts Council of Wales
Asda Foundation 
Cardiff City Council 
Cardiff Community Housing Association
Cardiff Health Charity
Hodge Bank
Lloyds Bank 
Mental Health Service For Older Persons
Monmouthshire Building Society 
Moondance Foundation
Morrisons Foundation
Neuro Headlands 
NHSCT
Rubicon Facilities Management Ltd 
South Wales Active Leisure
Sports Cardiff 
St Peters Players 
The Atlantic Foundation
The Darkley Trust 
The Waterloo Foundation
Top Banana 
Wales and West Utilities

We would like to express our additional thanks to the countless individuals who supported Rubicon with their generous 
donations.

Resources in 2024/25

Staffing
During the year under review, Rubicon employed an average of 17 staff, 11 of whom were part time, equating to 10 full-
time roles. Ten freelance dance practitioners also delivered sessions on behalf of Rubicon.

Board
During the financial year, nine trustees served the charity. At the end of 2024/25 Rubicon had six trustees, following the 
resignation of three and recruitment of three, comprising two females and four males, aged between 31 and 62 years. The 
expertise provided by the board during this financial year covers strategy, governance, operations, HR, training, 
facilitation and co-production, mental health, policy, finance, commercial & transformation, general business and data. 
They have experience drawn from a wide range of sectors including arts, charity, health, finance, insurance, legal, sports, 
manufacturing and technology.

Financial review
Reserves policy
Reserves are needed to bridge the gap between the spending and receiving of income, and to cover unplanned emergency 
repairs and other expenditure and future plans. We aim to maintain sufficient unrestricted funds in reserves to:

�
�

�

Cover three months’ Core Operating costs including associated staff salaries 
Undertake emergency building work, if necessary, with as little disruption as possible to ongoing 
programmes
Cover maternity pay if all female members of staff went on maternity leave at any given time

The trustees consider that three months operational costs would be required to cover the above. At the year-end 2024/25, 
the charity had restricted reserves of £51,146. We are aiming to increase our reserve levels in the coming years 
sustainably and transparently. The trustees consider it prudent to hold most of the reserves on deposit to meet short term 
financial commitments.
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Financial review

We owe significant gratitude to our funders and partners, first and foremost the Arts Council of Wales, who remained a 
consistent source of support, advice and critical friendship during the year. Indeed, all of our amazing funders and 
partners have been (and are continuing to be) incredibly supportive, including but not limited to all those parties 
mentioned above. A huge THANK YOU also to all the individuals and institutions who donated to the charity during the 
year, some of which are continuing to give regularly.

Our financial performance is comprehensively disclosed in the attached financial statements.

The Board of Trustees is also very aware of a longer-term risk to our income due to the end of Arts Council of Wales 
multi-year funding at the completion of the 2024-2025 financial year which we are now seeking to mitigate through a 
forward looking and realistic strategy, building new funding relationships, and diversifying and strengthening our income 
generation pipeline.

Rubicon’s finance systems and processes were enhanced during the year to improve data transparency and accuracy. As 
part of this, we made two accounting adjustments which have resulted in a £53,255.09 adjustment to expenses in the 
Profit & Loss Statement with a consequential reduction in profit; and a restatement of Capital & Reserves to reflect the 
most accurate position at the start of the financial year.

Risk management

The Board holds regular meetings, at least monthly, which include Rubicon’s CEO, to monitor performance, activities, 
risks and identify areas where Board assistance, decisions or support is required. 

Specific risks are recorded on a risk register, rated for severity and likelihood, with mitigations identified, and any 
incidents or emerging risks raised as they occur. The risk register is reviewed regularly. Polices are in place for health and 
safety, equal opportunities, vulnerable adults and child protection which are reviewed annually.

The need for consistent core funding has been identified as a major risk to the charity. The charity continues to seek to 
expand its sources of income to mitigate this.

Attention has also been focused on the non-financial risks arising from fire, health and safety of staff and participants. 
The risk of fire is managed by ensuring adequate firefighting equipment is available throughout the premises; insurance 
cover is maintained and reviewed annually.

A full health and safety audit is carried out annually by the Centre Co-ordinator and / or an external contractor, which is
reported to, and monitored by the Board. Accident and incident books are kept in reception and the building is monitored 
by closed circuit television.

Simple but comprehensive internal procedures are followed for all financial transactions, and all expenditure must be 
approved for payment with an approval process to minimise the risk of financial loss to the charity.

Structure, governance and management
The charity is a company limited by guarantee.
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The trustees, who are also the directors for the purpose of company law, and who served during the year and up to the 
date of signature of the financial statements were:
Avigit Bhaqwant (Appointed 3 September 2024)
John Cavanagh
Charlie Ellaway (Appointed 3 September 2024)
Paul Whittaker
Micaela Owen (Appointed 9 April 2024)
Matthew Williams
David Morgan (Resigned 27 January 2025)
Sheli Miller (Resigned 24 June 2024)
Jaime Falarczyk (Appointed 1 September 2025)

Recruitment and appointment of trustees
We were grateful to secure funding via the Arts Council of Wales to fund the recruitment of a CEO who joined in April 
2024 to focus on organisational restructure, strengthening our relationships with key funders and partners, identifying 
new opportunities for growth and introducing new policies and procedures. The re-structure was largely completed by the 
end of December 2024, which included some people leaving Rubicon and others joining – the timescales for which 
meant that the new structure took until the end of the financial year to be fully in place.

The Board of Trustees has remained in close contact with the CEO, holding monthly meetings and reviewing 
comprehensive reports on all activities, along with regular communications in between.

Governing Document
The organisation is a registered charity and company limited by guarantee, incorporated on January 2, 1975. The 
company was established under a Memorandum of Association which established the objects and powers of the 
charitable company and is governed by its Articles of Association; the Articles of Association were amended in July 
2014. In the event of the company being wound up, members are each required to contribute an amount not exceeding 
£10.

Remuneration
All trustees give their time freely and no trustee received remuneration during the year.
Staff salaries are reviewed at least annually by the Board and benchmarked against similar sized charities, along with 
ensuring that legal minimums are applied.

Trustees’ Role
All Trustees are clear about their role, which overall is:

�

�
�
�
�
�

�

�

A duty of compliance with the charity’s objects, its governing documents and all relevant legislation and regulation, 
ensuring that the charity complies with all constitutional, legal and regulatory requirements.
A duty of care, to ensure that the charity is well run, efficient and risks are effectively identified and managed
A duty of prudence in respect of managing the charity’s assets. 
To provide direction and stewardship of Rubicon for the benefit of current and future users. 
Set the vision, mission, values and strategic direction of the charity.
Monitor and communicate performance against the strategy, its impact upon stakeholders and its corporate 
behaviour. 
Act as the guardians of the charity’s assets, both tangible and intangible, taking all due care over their security, 
deployment and proper application.
Ensure that the charity’s governance meets or exceeds the required standards, including that the required financial 
and other information are lodged with the Charity commission and their details on the register are up to date; and 
ensure that information held at Companies House remains accurate.
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Commitment: Required and Expected contribution of Trustees
�

�
�

�

All Trustees give sufficient time to the charity to carry out their responsibilities effectively. This includes preparing 
for and attending meetings, undertaking tasks and projects, sitting on Board committees and other governance 
bodies where needed. 
The is no maximum time commitment a Trustee may devote. 
The minimum time commitment required is: Attendance at 3 meetings of Trustees per year; attendance at the 
Rubicon building for 4 hours per year; undertaking projects, tasks or other work for 8 hours per year; actively 
contribute to strategy reviews, which may be held as an annual in-person workshop; to be responsive to emails, 
messages and other imperatives on an ongoing basis throughout the year; to be able to step-in during a crisis or 
when additional support is required.
The time commitment expected is: Attendance at 80% of meetings with other Trustees; Sufficient attendance at the 
Rubicon building and events to have met all current employees and Trustees, observed Rubicon’s activities, be 
aware of issues with operations, the facilities and challenges.

Induction and Training
A wide mix of business, creative, and social skills and experience are represented by the board of trustees. When a 
vacancy becomes available or is identified, individuals are identified, interviewed and invited to join the board to ensure 
this balance of skills is maintained.

All new trustees are given an introduction and briefing on the charity itself and what would be expected of them, along 
with the relevant information requirement of the Charity Commission to ensure that their role and responsibilities are 
fully understood. These resources include (but are not limited to):

�

�
�
�

Free trustee training course by the Institute of Chartered Accountants England & Wales: https://
www.icaew.com/technical/charity-community/trustee-training-modules
Governance help & guidance by the NCVO: https://www.ncvo.org.uk/help-and-guidance/governance/#/
Charity Governance Code: https://www.charitygovernancecode.org/en/front-page
Centre for Charity Excellence – Building Better Governance: https://www.bayes.city.ac.uk/faculties-and-
research/
centres/cce/reports-guides-and-research/building-better-governance

Our future plans

Our vision is an inclusive, vibrant and diverse Wales where anyone, anywhere can experience the joy and benefits of 
dancing. In this world we will be a key collaborator with other organisations, uplifting and celebrating the success of 
others as much as its own. We will undertake work in the community which brings safe, inclusive, and inspiring 
opportunities for dancing and movement to people in Cardiff and the surrounding area. Through our education and career 
work, we will provide dance education, career progression, routes and skill development for aspiring and existing 
professionals.

To deliver this vision we will implement at fit-for-the-future structure and sound internal functioning of the organisation
while strengthening our reputation in our environment leading to sustainable resource generation relationships. We aim to 
increase pathways between communities, our offers and partners’ offers. Through the Wales Wide Training Programme, 
we will increase connectedness and knowledge transfer with the dance sector and beyond. We will continue to strengthen 
our education offering from key stage 1 to level 3, improving the reputation of dance as a relevant skill. Through these 
actions we seek to have strong, positive relationships internally and externally with a strong income and resource 
pipeline. 

We will endeavour to ensure that people in Cardiff, South Wales and beyond – especially those who might traditionally 
face barriers to dancing – have the opportunity to dance in an enjoyable and inclusive environment. They find the 
opportunities they need, thanks to our collaborative networks and strong educational pathways. We will continue to work 
with dance practitioners, organisations and other experts so that they feel supported in their development, locally and 
nationally and dance will be more valued as a career skill beyond performance.

Our focus now is to embed the refreshed team, retain funding partnerships and find new ones, enhance our dance 
offerings, and to demonstrate our value to the communities we serve.
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The trustees report was approved by the Board of Trustees.

..............................
John Cavanagh
Chairman

Date: .............................................16 / 12 / 2025



WELSH DANCE THEATRE TRUST LIMITED

INDEPENDENT EXAMINER'S REPORT 

TO THE TRUSTEES OF WELSH DANCE THEATRE TRUST LIMITED

- 11 -

I report to the trustees on my examination of the financial statements of Welsh Dance Theatre Trust Limited (the charity) 
for the year ended 31 March 2025.

Responsibilities and basis of report
As the trustees of the charity (and also its directors for the purposes of company law), you are responsible for the 
preparation of the financial statements in accordance with the requirements of the Companies Act 2006.

Having satisfied myself that the financial statements of the charity are not required to be audited under Part 16 of the 
Companies Act 2006 and are eligible for independent examination, I report in respect of my examination of the charity’s 
financial statements carried out under section 145 of the Charities Act 2011. In carrying out my examination I have 
followed the Directions given by the Charity Commission under section 145(5)(b) of the Charities Act 2011.

Independent examiner's statement
Since the charity’s gross income exceeded £250,000, the independent examiner must be a member of a body listed in 
section 145 of the Charities Act 2011. I confirm that I am qualified to undertake the examination because I am a member 
of ICAEW, which is one of the listed bodies.

I have completed my examination. I confirm that no matters have come to my attention in connection with the 
examination giving me cause to believe that in any material respect:
1 accounting records were not kept in respect of the charity as required by section 386 of the Companies Act 2006.
2 the financial statements do not accord with those records; or
3 the financial statements do not comply with the accounting requirements of section 396 of the Companies Act 2006 

other than any requirement that the financial statements give a true and fair view, which is not a matter considered 
as part of an independent examination; or

4 the financial statements have not been prepared in accordance with the methods and principles of the Statement of 
Recommended Practice for accounting and reporting by charities applicable to charities preparing their financial 
statements in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 
102).

I have no concerns and have come across no other matters in connection with the examination to which attention should 
be drawn in this report in order to enable a proper understanding of the financial statements to be reached.

UHY Hacker Young
Bradbury House
Mission Court
Newport
Gwent
NP20 2DW
United Kingdom
Date: ............................

23 / 12 / 2025
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Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2025 2025 2025 2024 2024 2024

Notes £ £ £ £ £ £

Income and endowments from:
Donations and legacies 3 16,454 - 16,454 4,454 - 4,454
Charitable activities 4 449,516 51,146 500,662 475,918 79,630 555,548
Other trading activities 5 1,076 - 1,076 3,404 - 3,404
Investments 6 2,086 - 2,086 1,724 - 1,724
Other income 7 77,783 - 77,783 4,924 - 4,924

Total income 546,915 51,146 598,061 490,424 79,630 570,054

Expenditure on:
Charitable activities 8 569,678 37,711 607,389 407,744 109,716 517,460

Total expenditure 569,678 37,711 607,389 407,744 109,716 517,460

Net income/(expenditure) and 
movement in funds (22,763) 13,435 (9,328) 82,680 (30,086) 52,594

Reconciliation of funds:
Fund balances at 1 April 2024 268,725 37,711 306,436 186,045 67,797 253,842

Fund balances at 31 March 
2025 245,962 51,146 297,108 268,725 37,711 306,436

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure 
derive from continuing activities.
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2025 2024
Notes £ £ £ £

Fixed assets
Intangible assets 14 - 770
Tangible assets 15 131,258 138,908

131,258 139,678
Current assets
Debtors 16 16,417 129,807
Cash at bank and in hand 164,250 98,059

180,667 227,866
Creditors: amounts falling due within one 
year

17
(14,817) (61,108)

Net current assets 165,850 166,758

Total assets less current liabilities 297,108 306,436

The funds of the charity
Restricted income funds 20 51,146 37,711
Unrestricted funds 21 245,962 268,725

297,108 306,436

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies Act 
2006, for the year ended 31 March 2025.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006 with 
respect to accounting records and the preparation of financial statements.

The members have not required the company to obtain an audit of its financial statements for the year in question in 
accordance with section 476.

These financial statements have been prepared in accordance with the provisions applicable to companies subject to the 
small companies regime.

The financial statements were approved by the trustees on .........................

..............................
John Cavanagh
Chairman

16 / 12 / 2025
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2025 2024
Notes £ £ £ £

Cash flows from operating activities
Cash generated from operations 24 66,625 11,652

Investing activities
Purchase of tangible fixed assets (2,520) (316)
Investment income received 2,086 1,724

Net cash (used in)/generated from investing activities (434) 1,408

Net cash generated from financing activities - -

Net increase in cash and cash equivalents 66,191 13,060

Cash and cash equivalents at beginning of year 98,059 84,999

Cash and cash equivalents at end of year 164,250 98,059
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1 Accounting policies

Charity information
Welsh Dance Theatre Trust Limited is a private company limited by guarantee incorporated in England and Wales. 
The registered office is Rubicon Dance, Nora Street, Adamsdown, Cardiff, CF2 1ND.

1.1 Basis of preparation
The financial statements have been prepared in accordance with the charity's governing document, the Companies 
Act 2006, FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland" and the 
Charities SORP "Accounting and Reporting by Charities: Statement of Recommended Practice applicable to 
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and 
Republic of Ireland (FRS 102)". The charity is a Public Benefit Entity as defined by FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary amounts 
in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention. The principal accounting policies 
adopted are set out below.

1.2 Going concern
At the time of approving the financial statements, the trustees have a reasonable expectation that the charity has 
adequate resources to continue in operational existence for the foreseeable future. Thus the trustees continue to 
adopt the going concern basis of accounting in preparing the financial statements.

1.3 Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable objectives.

Restricted funds are subject to specific conditions by donors or grantors as to how they may be used. The purposes 
and uses of the restricted funds are set out in the notes to the financial statements.

1.4 Income
Income is recognised when the charity is legally entitled to it after any performance conditions have been met, the 
amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified of the 
donation, unless performance conditions require deferral of the amount. Income tax recoverable in relation to 
donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending distribution, the 
amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a contingent asset.

1.5 Expenditure
Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a third 
party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of the 
obligation can be measured reliably. 

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and shared 
costs, including support costs involved in undertaking each activity. Direct costs attributable to a single activity are 
allocated directly to that activity. Shared costs which contribute to more than one activity and support costs which 
are not attributable to a single activity are apportioned between those activities on a basis consistent with the use of 
resources. Central staff costs are allocated on the basis of time spent, and depreciation charges are allocated on the 
portion of the asset’s use.
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1.6 Intangible fixed assets other than goodwill
Intangible assets acquired separately from a business are recognised at cost and are subsequently measured at cost 
less accumulated amortisation and accumulated impairment losses. 

Intangible assets acquired on business combinations are recognised separately from goodwill at the acquisition date 
where it is probable that the expected future economic benefits that are attributable to the asset will flow to the 
entity and the fair value of the asset can be measured reliably; the intangible asset arises from contractual or other 
legal rights; and the intangible asset is separable from the entity.

Amortisation is recognised so as to write off the cost or valuation of assets less their residual values over their 
useful lives on the following bases:

Website 10% straight line

1.7 Tangible fixed assets
Tangible fixed assets are measured at cost, net of depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their 
useful lives on the following bases:

Leasehold land and buildings straight line over the life of the lease
Plant and equipment 10-33% straight line
Fixtures and fittings 25% straight line

1.8 Financial instruments
The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12 ‘Other 
Financial Instruments Issues’ of FRS 102 to all of its financial instruments. 

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the 
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when there is a 
legally enforceable right to set off the recognised amounts and there is an intention to settle on a net basis or to 
realise the asset and settle the liability simultaneously.

Debtors and creditors with no stated interest rate and receivable or payable within one year are recorded at 
transaction price. Any losses arising from impairment are recognised in the profit and loss account in other 
administrative expenses.

1.9 Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are 
received.

1.10 Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.
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2 Critical accounting estimates and judgements

In the application of the charity’s accounting policies, the trustees are required to make judgements, estimates and 
assumptions about the carrying amount of assets and liabilities that are not readily apparent from other sources. 
The estimates and associated assumptions are based on historical experience and other factors that are considered 
to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are 
recognised in the period in which the estimate is revised where the revision affects only that period, or in the period 
of the revision and future periods where the revision affects both current and future periods.

3 Income from donations and legacies

Unrestricted Unrestricted
funds funds
2025 2024

£ £

Donations and gifts 16,454 4,454

4 Income from charitable activities

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2025 2025 2025 2024 2024 2024

£ £ £ £ £ £

Theatre income
Consultancy, training & 
other 4,814 - 4,814 1,554 - 1,554
Outreach income 21,378 - 21,378 50,118 - 50,118
Box office & studio rentals 7,455 - 7,455 7,119 - 7,119
Grants 300,233 51,146 351,379 343,100 79,630 422,730
Full time course fees 115,636 - 115,636 74,027 - 74,027

449,516 51,146 500,662 475,918 79,630 555,548

5 Income from other trading activities

Unrestricted Unrestricted
funds funds
2025 2024

£ £

Sale of dancewear - 221
Community Fundraising 1,076 3,183

Other trading activities 1,076 3,404
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6 Income from investments

Unrestricted Unrestricted
funds funds
2025 2024

£ £

Interest receivable 2,086 1,724

7 Other income

Unrestricted Unrestricted
funds funds
2025 2024

£ £

Theatre tax relief 2,925 4,924
Other income 74,858 -

77,783 4,924
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8 Expenditure on charitable activities

Theatre 
expenditure

Theatre 
expenditure

2025 2024
£ £

Direct costs
Staff costs 130,248 230,818
Depreciation and impairment 10,940 10,850
Advertising, marketing & publicity 5,450 1,361
Bank charges 2,780 6,761
General expenses 65,999 6,644
Insurance 4,261 3,005
Light & heat 7,812 4,941
Printing, postage & stationery 2,008 901
Rates & water 2,945 2,258
Repairs & maintenance 28,065 15,256
Specific project expenses 27,434 17,338
Staff training 2,709 2,950
Telephone & internet 2,183 2,343
Travel & subsistence 2,941 238
Irrecoverable VAT 7,082 6,695

302,857 312,359

Share of support and governance costs (see note 9)
Support 278,661 197,127
Governance 25,871 7,974

607,389 517,460

Analysis by fund
Unrestricted funds 569,678 407,744
Restricted funds 37,711 109,716

607,389 517,460



WELSH DANCE THEATRE TRUST LIMITED

NOTES TO THE  FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

- 20 -

9 Support costs allocated to activities
2025 2024

£ £

Staff costs 254,774 172,176
Depreciation - 3,617
Advertising & publicity 70 2,254
Bank charges - 453
General expenses 1,069 2,215
Printing, postage & stationery 386 301
Property expenses - 8,266
Travel & subsistence 780 80
Specific project expenses 21,402 5,780
Staff training 180 983
Insurance - 1,002
Governance costs 25,871 7,974

304,532 205,101

Analysed between:
Theatre expenditure 304,532 205,101

10 Net movement in funds 2025 2024
£ £

The net movement in funds is stated after charging/(crediting):

Fees payable for the independent examination of the charity's financial statements 9,500 4,800
Depreciation of owned tangible fixed assets 10,170 13,147
Amortisation of intangible assets 770 1,320

11 Trustees

None of the trustees (or any persons connected with them) received any remuneration or benefits from the charity 
during the year.

12 Employees

The average monthly number of employees during the year was:
2025 2024

Number Number

Full time 5 3
Temporary/term time 14 17

Total 19 20
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Employment costs 2025 2024
£ £

Wages and salaries 360,933 376,310
Social security costs 18,670 20,337
Other pension costs 5,419 6,347

385,022 402,994

There were no employees whose annual remuneration was more than £60,000.

Remuneration of key management personnel
The remuneration of key management personnel was as follows:

2025 2024
£ £

Aggregate compensation 116,949 172,176

13 Taxation

The charity is exempt from taxation on its activities because all its income is applied for charitable purposes. 

14 Intangible fixed assets
Website

£
Cost
At 1 April 2024 and 31 March 2025 5,280

Amortisation and impairment
At 1 April 2024 4,510
Amortisation charged for the year 770

At 31 March 2025 5,280

Carrying amount
At 31 March 2025 -

At 31 March 2024 770
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15 Tangible fixed assets
Leasehold 

land and 
buildings

Plant and 
equipment

Fixtures and 
fittings

Total

£ £ £ £
Cost
At 1 April 2024 324,765 90,268 - 415,033
Additions - 1,460 1,060 2,520

At 31 March 2025 324,765 91,728 1,060 417,553

Depreciation and impairment
At 1 April 2024 190,552 85,573 - 276,125
Depreciation charged in the year 6,495 3,565 110 10,170

At 31 March 2025 197,047 89,138 110 286,295

Carrying amount
At 31 March 2025 127,718 2,590 950 131,258

At 31 March 2024 134,213 4,695 - 138,908

16 Debtors
2025 2024

Amounts falling due within one year: £ £

Trade debtors 8,319 9,534
Other debtors 2,925 116,157
Prepayments and accrued income 5,173 4,116

16,417 129,807

17 Creditors: amounts falling due within one year
2025 2024

Notes £ £

Other taxation and social security 4,258 3,509
Deferred income 18 250 49,904
Trade creditors 5,714 289
Other creditors 945 1,372
Accruals 3,650 6,034

14,817 61,108
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18 Deferred income
2025 2024

£ £

Other deferred income 250 49,904

Deferred income is included in the financial statements as follows:

2025 2024
£ £

Deferred income is included within:
Current liabilities 250 49,904

Movements in the year:
Deferred income at 1 April 2024 49,904 8,858
Resources deferred in the year (49,654) 41,046

Deferred income at 31 March 2025 250 49,904

Deferred income relates to amounts received for grants, class fees and studio hire which are taking place in 
2025/26 financial year.

19 Retirement benefit schemes
2025 2024

Defined contribution schemes £ £

Charge to profit or loss in respect of defined contribution schemes 5,419 6,347

The charity operates a defined contribution pension scheme for all qualifying employees. The assets of the scheme
are held separately from those of the charity in an independently administered fund.

20 Restricted funds

The restricted funds of the charity comprise the unexpended balances of donations and grants held on trust subject 
to specific conditions by donors as to how they may be used.

At 1 April 2024 Incoming 
resources

Resources 
expended

At 31 March 
2025

£ £ £ £

Moondance Foundation 12,894 40,000 (12,894) 40,000
Leverhulme Foundation 13,435 - (13,435) -
Arts Council of Wales Arts & Health Fund 11,382 - (11,382) -
Morrisons furniture grant - 2,550 - 2,550
The Waterloo Foundation - 8,596 - 8,596

37,711 51,146 (37,711) 51,146
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Previous year: At 1 April 2023 Incoming 
resources

Resources 
expended

At 31 March 
2024

£ £ £ £

Arts Council of Wales 2,166 - (2,166) -
The Gwendoline and Margaret Davies Charity 2,500 - (2,500) -
The Oakdale Trust 1,000 - (1,000) -
Edgar Lawley Foundation 1,500 - (1,500) -
Gibbs Charitable Trust 2,000 - (2,000) -
Moondance Foundation - 29,630 (16,736) 12,894
Leverhulme Foundation 56,989 - (43,554) 13,435
Monmouthshire Building Society 280 - (280) -
Community Fundraising for Library Project 1,362 - (1,362) -
Arts Council of Wales Arts & Health Fund - 50,000 (38,618) 11,382

67,797 79,630 (109,716) 37,711

Arts Council of Wales - this revenue grant is received as part of the core funding provided to members of its Arts 
Portfolio.

The Gwendoline and Margaret Davies Charity • this grant contributed towards the costs of the Wales Wide 
Training Programme Dementia workshops.

The Oakdale Trust - this grant contributed towards the costs of the Wales Wide Training Programme dementia 
workshops.

Edgar Lawley Foundation - this was a contribution towards the Library project.

Gibbs Charitable Trust - this was a contribution towards the Library project.

Moondance Foundation - This grant was to subsidy various participation programme delivery.

Leverhulme Foundation - This grant funds an Arts Scholarship Scheme.

Monmouthshire Building Society - This grant is funding to purchase a Stereo Amplifier.

Community Fundraising - This funding was to support the Library project.

Arts Council of Wales - Arts & Health Fund - This grant was to subsidy the health programme delivery.

Morrisons furniture grant - This grant was for the purchase of office chairs, office desks, canteen chairs, dinning 
table, lockers and studio chairs.

The Waterloo Foundation - This funding was for general support for 'The Wales Wide Training Programme' and 
community/health projects in Wales.
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21 Unrestricted funds

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which are not 
subject to specific conditions by donors and grantors as to how they may be used. These include designated funds
which have been set aside out of unrestricted funds by the trustees for specific purposes.

At 1 April 2024 Incoming 
resources

Resources 
expended

Transfers At 31 March 
2025

£ £ £ £ £

Operating reserve fund 65,185 - - - 65,185
Fixed asset fund 139,678 2,520 (10,940) - 131,258
General funds 63,862 544,395 (558,738) - 49,519

268,725 546,915 (569,678) - 245,962

Previous year: At 1 April 2023 Incoming 
resources

Resources 
expended

Transfers At 31 March 
2024

£ £ £ £ £

Operating reserve fund 20,000 - - 45,185 65,185
Fixed asset fund 153,829 - - (14,151) 139,678
General funds 12,216 490,424 (407,744) (31,034) 63,862

186,045 490,424 (407,744) - 268,725

22 Analysis of net assets between funds

Unrestricted Restricted Total
funds funds
2025 2025 2025

£ £ £
At 31 March 2025:
Tangible assets 131,258 - 131,258
Current assets/(liabilities) 114,704 51,146 165,850

245,962 51,146 297,108

Unrestricted Restricted Total
funds funds
2024 2024 2024

£ £ £
At 31 March 2024:
Intangible fixed assets 770 - 770
Tangible assets 138,908 - 138,908
Current assets/(liabilities) 129,047 37,711 166,758

268,725 37,711 306,436
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23 Related party transactions

There were no disclosable related party transactions during the year (2024 - none).

24 Cash generated from operations 2025 2024
£ £

(Deficit)/surplus for the year (9,328) 52,594

Adjustments for:
Investment income recognised in statement of financial activities (2,086) (1,724)
Depreciation and impairment of tangible fixed assets 10,940 14,467

Movements in working capital:
Decrease in debtors 113,390 44,813
Increase/(decrease) in creditors 3,363 (139,544)
(Decrease)/increase in deferred income (49,654) 41,046

Cash generated from operations 66,625 11,652

25 Analysis of changes in net funds

The charity had no material debt during the year.
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WELSH DANCE THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

17 Restricted funds

The income funds of the charity include restricted funds comprising the following unexpended balances of donations and grants held on trust for specific purposes:

Movement in funds Movement in funds
Balance at

1 April 2021
Incoming

resources
Resources
expended

Balance at
1 April 2022

Incoming
resources

Resources Transfers Balance at
expended 31 March 2023

F E F

Arts Council of Wales
Arts 8 Business Cymru

Cardiff Sport
Arts Council of Wales - other

Community Foundation in Wales
The Gwendoline and Margaret Davies Charity

The Oakdale Trust

The D'Oyly Carte Charitable Trust

Garfield Weston Foundation

Cardiff Council
Children in Need

The Austin and Hope Pilkinton Trust

Lloyds Bank Foundation

Welsh Government
Welsh Government Economic Recovery Fund

Welsh Government Sector Specific
Edgar Lawley Foundation

Gibbs Charitable Trust

Moondance Foundation
Kickstart Funding

Postcode Lottery

Arnold Clarke Foundation

ACL Maintenace and development grant
Leverhulme Foundation

702
1,424

2,500

50,000

10,135

1,500
2,000
8,300

4,940

163
2,000

1,000
4,000

4,000
10,000

1,000

12,681
7,500
4,794

30,772
20,000

1,000
7,366

39,400

(4,940)
(702)

(1,587)
(2,000)

(4,000)
(50,000)

(4,000)
(10,000)

(1,000)
(10,135)
(12,681)

(7,500)
(4,794)

(8,300)
(30,772)
(20,000)

(1,000)
(7,366)

(39,400)

2,500
1,000

1,500
2,000

31,666 (29,500) 2,166

900 (900)

3,000 (3,000) 2,500
1,000

(1,000) 1,000

1,500
2,000

3,212 (5,966) 2,754

54,600 (22,218) 24,607 56,989
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WELSH DANCE THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

17 Restricted funds (Continued)

Cardiff Third Sector Council
Monmouthshire Building Society
Peter Sowerby Foundation
Cardiff County Council - Fusion
Community Fundraising for Library Project
Arts and Business Culture Step
Educ8
Clifford Brody
Atlantic Foundation
Waterloo Foundation

9,216
280

21,600
1,440
1,362

(9,216)

(21,600)
(1,440)

280

1,362

1,500
1,000

250
3,375

(2,440)
(5,500)
(1,000)

(250)
(3,375)

2,440
4,000

280

1,362

76,561 (184,514) 252,433 8,642 (99,503) 75, 149 (34,801) 67,797

Arts Council of Wales - this revenue grant is received as part of the core funding provided to members of its Arts Portfolio.

Arts & Business Cymru - this grant was received to provide funding for IT training and also to provide to support collaboration between the Arts and Business
Community.

Cardiff Sport - this funding supports the Development Programme.

Community Foundation in Wales - this grant provided financial support during the Covid pandemic.

Arts ln Business - this grant supported the employment of a Creative Intern.

The Gwendoline and Margaret Davies Charity - this grant contributed towards the costs of the Wales Wide Training Programme Dementia workshops.

The Oakdale Trust - this grant contributed towards the costs of the Wales Wide Training Programme dementia workshops.

The D'Oyly Carte Charitable Trust - this grant was received to fund the 2019 Summer School Activities.
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WELSH DANCE THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

17 Restricted funds (Continued)

Garfield Weston Foundation - this grant funded work undertaken on strategic planning to ensure Rubicon remains a sustainable and vibrate organization with the
ability to contribute relevant to its participant's needs.

Cardiff Council -this grant contributes towards the provision of classes to vulnerable participants throughout the County of Cardiff

Children in Need - this grant fund work undertaken with children.

The Austin Hope and Pilkington Trust - this grant was received to fund work undertaken as part of the Development Program.

Lloyds Bank Foundation - this grant funded the work undertaken with adults who have learning disabilities.

Welsh Government - these funds were provided from the Economic Resilience Fund and funded the cost of business support IT equipment and consultancy fees.

Edgar Lawley Foundation - this was a contribution towards the Library project.

Gibbs Charitable Trust - this was a contribution towards the Library project.

Moondance Foundation - this grant was provided to fund additional costs incurred as a result of the Covid pandemic.
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WELSH DANCE THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

17 Restricted funds (Continued)

WCVA Kickstart - this grant provided contribution towards salary costs for employees starting their first job.

Community Fundraising - This funding was to support the Library project.

Arts and Business Culture Step - This grant provides support for the employment of a Creative Intern.

Educ8 - This grant provides support for the employment of an Information Officer.

Clifford Brody - This grant was a contribution towards performances by the Rubicon Dance Company.

Leverhulme Foundation - This grant funds an Arts Scholarship Scheme.

Monmouthshire Building Society - This grant is funding to purchase a Streo Am plifier.

Postcode Lottery - This funding is core funding for staff salaries.

Arnold Clarke - This funding is to support participants who have additional needs.

ACL Maintenance - This funding is contribution for IT equipment and building improvements.

Cardiff Third Sector Council - This funding is to support participants in the 50+ classes.

Peter Sowerby - This is funding for health related work

Cardiff Council - Fusion- This is top-up funding forFamily Learning, Stroke Recovery Sessions and the elderly.

Atlantic Foundation - This isa contribution towards the Full Time Course End of Year Show.

Waterloo Foundation - This grant supports the parts of the work we undertake on the Development Programme.
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WELSH DANCE THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

19 Analysis of net assets between funds
Unrestricted Designated

2023 2023
f

Restricted
2023

E

Tot@ Unrestricted Designated Restricted

2023 2022 2022 2022
f E

Total

2022

Fund balances at 31 March 2023 are represented
by:

Intangible fixed assets
Tangible assets
Current assets/(liabilities) 12,216

2,090
151,739
20,000 67,797

2,090
151,739
100,013

3,410
177,349
179,917 8,642

3,410
177,349
188,559

12,216 173,829 67,797 253,842 360,676 8,642 369,318
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WELSH DANCE THEATRE TRUST LIMITED

TRUSTEES' REPORT (INCI.UDINQ DIRECTORS' REPORT)

FOR THE YEAR ENDED 81 AIARCH 2022

The trustees present their annual report and finantyal statements for the year ended 31 March 2022.

The tlnendal statements have been prepared in accardsnae with the accounting policies set out ln note 1 ta the
financtal statements and comply with the charity's governing document, the Companies Act 2006 and
"Accounting and Rsporfing by Charities; Slalement of Recommended Practice appficabkr to chsdfies preparing
their accourris in accordance with the Financial Reporting Standard applicable in the UK snd Republic of Ireland
(FRS 102) (egective 1 January 2010)".

ObjscSvss and sctlvlges

Charftabte Objects
The objects of the charity are as follows:

For the bsnsgt oi lhs public, to foxier, promote sad incmsss the infsmsl oi the pic in ths knowledge,
understanding snd practice of dancing (induding but not restricted ta contemporary dance, community dance
and other modem danae fonna) snd ta promote, assisi snd provide facilities far presentations of such dancing
and training af dsncem and cbonrogrsphers.

We scbvely seek feedback from funders, parbcipsnts, and other stakehalders to gauge how successful we have
been in meeting our charitable objectives,

The trustees sre safisfied that the charity has achieved ils stated objecbves during the year under review and will
continue to implement a review system to ensure that its charitable objectives are met.

Charitable Acgvities
The Welsh Dance Theatre Trust Limited, which is known as Rubicon Dance, serves ths Cardig, Vale snd
Newport raglan. Rubicon has been at the forefront of community dance prscfics since 1978 and is one of the
oldest community dance organlsatlons in the UK.

Simply put, Rubicon's vision is dance for sll. In other words, our vision for what we do kr ta inspire people from
dhierse communities to dance snd provide everyone who dances with us the opportunity to progress.

Our vision is underpinned by our core values, which are ta make dance accessible for everyone, ta inspire
creativity snd make sn impact. Our artistic vision is also informed by our social mission to play our part ln raising
aspirations in communigies and schaols, work with disadvantaged people and promote welibsing

Ws believe that dance csn inspire individuals, snd by extension effect change in comrnunitiss and society as a
whole. We recognise that whoever you are and whatever your circumstances, dance can play an important part
in your life.

We want ss many people as possible to experienos the benefits that dance can bring, and we work with people
of all ages snd abilities. Rubicon can be found delivering danrw which is meaningful ta people's lives in schools,
health setfings, online and other community vsnues as wali as al aur Centre in Adamsdown.

Integral to our work is helping people connect to each other wilhin a crssfive contexL We do this by atfsrfng
creative ahoices, which give each individual the opportunity to use their own vaice as part of an artistic.
communal endeavour, This creative approach is embedded in the sessions that we lead as well ss the
performances we facilitate.

Priar to Covid-19 we reached 2,0M people each week who scttvsty took part in dence with us. Participants
ranged from just 18 months oM to some of the very oldest who are in their nineties. During krckdown snd
subsequently as safety continues to adjust to covid restricfions, we have mainlained regular contact with our
beneficiaries throughout, crested a substantial digital dance progranme of weekly sessions and started to
resume faca-to-face dance activities alongside our online ofier. We srs pleased to report that despite the
difficulties of Covid, parficipstion levels have remained high, snd in some cases, online delivery has increased
engagement levels, for example our Bharatanatysm programme has increased fourfold.

1-



WELSH DANCE THEATRE TRUST LIIIIIITED

TRUSTEES' REPORT {CONTINUED)(INCLUDING DIRECTORS' REPORT)

FOR THE YEAR EjtfDED 81 hjARCH 2022

A key strength of Rub@on's work is that we are able to sustain long-term, regular snd relevant dance acgviTies to
some of the most disadvantaged people in Wales. This approach has enabled us to build long-term Irust with
communities, which hss aihwsd us to constantly innovate in sn extremely diverse mnge of contexts. In many
Instances these community relationships have spanned several decades, and we have helped inspire
generations of people, which means that we have been able to deliver long. term, ongoing impact.

public eenefft
Rubicon's artistic vision is underpinned by our core values, which are to make dance accessible for everyone, to
inspire creativity and make an Impact. Our arbstic vision is supported by our social mission and for us, access to
the arts is a matter of social justice. we recognise that dance can be therapeutic but the impetus for our work fs

always creative. What this means is that whoever you are and whatever your circumstances, dance can play an
integral perl in your life.

We want dance to be for everyone Including those people who may not have the opporlunity to enjoy and
participate in dance, which means that vie actively seek to work with people at the margins of sodety, or who feel
disconneded from their communities. To us everyone means those people who are ofien exduded from the arts
because of the circumstances they find themselves in, such as poverty or ss a result of additional needs, as well
as those who have real potentisi and talent.

The trustees have referred to the informafion contained in the Charity Commission's general guidance on public
benefit, when reviewing Rubicon's aims and objecfives and in shaping the business plan for 202t-2027. This
also indudss guidance offered regarding fee charging. Rubicon relies on grants and income through charges to
cover all operating costs; and in setting the level of fees, charging and concesstons, the trustees have given
careful consideration to the accessibility of Rubicon's scfivities for those on low incomes. We also acknowledge
the financial difficulfies experienced as the cost of IMng continues to rise snd the ongoing economic unosrtsinty
and have set our charges accordingly. We will seek to keep rates for those that are unemployed or whc are on
hw income to a minimum. Our objective ls to engage wfih the wider community, and we wifi look for ways to fund
actwity where there continues to be demand.

Core Alms
Rubicon's core aims snd objectives are set out in our business plan and are as fofiows:

~ To shape, celebrate snd provide leadership for workforce development for the dance sector in Wales.
~ To enable self-expression through dence in afi iis forms induding performances that exdte audiences

and psrliciparrts.
~ To encourage participafion In dance by delivering a sector leading programme.
~ To pmvide progression routes that lead from dance participation lo training and employmsnk

These goals an. underpinned by our social mission to play our part in mislng aspirations in communities and
schools, work with disadvantaged people and promote wefibeing.

Uss of Voluntaem
Rubicon Dance greatly appreciates the many volunteers who assist us either at perlortnances or supporting
participants in our wide-ranging development programme.
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Achievements and perfonnance

In 2021/22 Rubicon canted out ils core aims, and objacbves as fo¹ows:

Workforce Development
Rubicon has been delivering dance In the community for more than 40 years and we are ccmmkted to sharing
our experience, ccngnuagy improving pracfice and providing sector leadership. Ksy aspects cf this goal are cur
Wales Wide Training Programme and our investment in traintng and msntorlng.

Wales Wide Training Programme
Rubicon has continued to lead on the Wales Wide Training Programme on behalf of ths community dance sai¹or
in Wales arid risen to the chskenge of supporgng the seclor during the pandemic. In addi¹on to CPD sessions;
support fcr apprentices and mentors across Wales; development of learning outcome accreditation with People
Dsni¹ng; an svatusiion forum; s best practice forum; a policy forum; a Dance for Parkinsons' forum; a mulual
exchange programma; snd s range of burssrles for denos leaders, we introduced new Creative Practkm support
sessions to support the mental health of freelance pracfilioners, s new graduate support programme and an
inspirational speakers series. The Wales Wide Training Programme hss also provided s number of network snd
strategy meefings to bdng the dance sector logelher.

The Vii'ales Wide Programme continues as the Wales representative cn One Dance UKs Dance Learning snd
Partidpalion Network which has enabled us to forge new links across the UK

In November 2021 Rubicon received the One Dance UK Award for Dance Advocacy for our work supporgng the
dance sector in Wales.

Training 5 INentoring
Rubicon invests heavily in training snd mentoding snd, in sddlgon to mentoring other dance organisations,
Rubicon also mentcrs and supports a number of oommunily dance spprengces of its own. As pari of the training

process, appren5css work under supervision in a v¹de range of commungy contexts, snd we uss Crssfivs 8
Cultural Skgls Nagional Occupational Standards for Community Dance Leaders as a basis for this training.

Artistic Expression
Our artistic vision is realised by the self-expression of our participants. However, at Rubicon we frequently
challenge traditional views of what it means to dance, whether this is where we dance, who we dance with or
what srgsfic expression looks like. Rubicon's artistic expression extends beyond just performance in traditional
theatrical setlings and encompasses sn aver-growing list of sltsmsgve ways to capture snd recognise snistlc
expression. Pmvidlng people with the opportunity to perform Is an Important aspect of our work snd 2021/22
meant many cf these perfonnance opportunities moved online. Pcr example, our Rubicon's students held dmir
snd of year show and Christmas sharing online and they r¹everly used the footage of the solos they hsd made in

the Autumn Term. to make group pieces in the spring whSe the country was in a second lockdown.

In Autumn 2021 Rubicon created a project for recent dance graduates from Wales who hsd graduated during
Covid-18. We created a graduate company to give these young people their first experience of working in the
dance sector. The graduates' gist performance took place in December 2021. just prior to the Christmas
lockdown, at the Riverfront Theatre, with 5 shows of a new Welsh version of the Nutcracker which was
ehthuslssgcally received by Welsh audiences. In the Spring the graduates undertook a 3-week schools'
Nutcracker Sech tour which engaged more than 1,500 children in high quality performance snd workshop
acgvtgss.

Ps Iitlci peg on

With the encouragement snd support from our wide range of pargcipants we have begun to re-inboduce face to
face dance sessions 9S conditions improve, whge continuing to provide an online dence option. These
progrsmmes have provided creative outlets for children, families, disabled people, older people as well as people
with s range of medical conditions.

-3-
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We have been panlcutarly encouraged to have re-ldndled some longstanding partnerships with schools, hospitals
and cars seuings ss mors and mors dance provision hss been possible in pemon.

Learning 8 Educagon
To help schools respond to the demands on them we developed a range of digital resources for teachers to use
with a wide age range of children. We further developed our Solubons for Schools offer to indude a range of
activities, which hss Included a professional developraent option for teachers and which has proved extremely
popular.

Beatth 5 Wellbeing Etderly
Rubicon's elderly programme is one of the largest in the LIK. We are keen to chagenge the perceptions of
communities and older people themselves about whet it means to be creative in later life, even for those who are
less active or, in some cases, bed or chair bound.

Throughout the various 'lockdowns this year we con5nued to support our older dancers with online provision
which enabled participants to keep active and importanily, slay connected with their fiiends. Ws took sn
individual approach to helping our older dancers get online and we found that once they had mastered Ihe uss of
technology, that whereas before they would came to one session a week, they now came to two or more
sessions a week. Apart from the creative outlel and physical exercise benefits, many participants told us how
much they valued the social contact, and one in particutar lold us thai without her Rubicon sessions she would
not have human contact all week.

Disabilities
We also created a range of new digital classes for our disabled dancers and supported them to access the
technology they needed to get online. As with our elderly programme, we noficed a pattern of disabled dancers
who had previously only attended cnos a week now attending two or more weekly sessions. One family noted
that II had provided their disabled family member with a real sense of indspsndsncs as they could keg on to
dasses without support.

Hospitals
At Ihe height of the pandemic, it wss not possible to dsgver dance at bedside as we had done previously. We did,
however, create resources for our NHS colleagues to use and these were distributed to the hospital wards we
hsd previously worked in, As pressures on Ihe NHS receded, we began lo resume delivery online in St David's

Hospital snd also in Ty Enfys, which has been fully supported by medical and care staff.

Community
Our stroke recovery sessions merged and transitioned online which proved very popuku with participants who
were able to keep dancing snd expand their circle of friends. Many found the online format much mors
convenient than the complexifies Involved in making travel arrangements, and cns new participant told us that
they considered their weeldy Rubicon sessions to be as important to 'their recovery as their medication.

Rubicon has been running an extremely popular Sharata Natyam dance session for many years at our centre in

Adsmsdown that caters for children and adults. The South Asian community fell particularly vulnerable to Covid-
19 and encouraged us to take ibis session online, which we did. However, il very soon became dear that
demand was extremely high, so we hsd to increase this provision fourfold attracting online participants from all
over Wakrs.

Rubicon encourages communsy parbcipants to take part in our activiges and this ts why sffordabifity and access
is retiected in our pricing structure on public benefit. We celebrate the diversity of the communities we wmk with

by pmgramming different styles of dance that appeal Io a cross-section of groups and cultures we work with.

A ksy feature of what we do at Rubicon is that we work consistengy with communitms over the long term and
provide progression routes for all.
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Progression
To sustain our participatory work snd deliver our arkstlc vision Rubicon provides a series cf stsppingstones as
progression routes. The availability of progression gives participants something to aspire towards after their first
experiences of taking part in dence. These steppingslones can be as simple as pargcipants of cuntculum
sessions taking the next slap by joining one of our open classes, or it could mean joining our scholarship
pmgrarnme. fugtime course cr graduate offer. Our progression routes sre not necessaigy linear and are designed
to respond to the individual needs of our pargcipsnis, egowing them to pursue their inlerest in dence further in s
way that Is relevant to them.

In keeping with our ethos and artisfic vision, access to our progression routes is open to ag who show potsntiat,
regardless of the drcumstances people lind themselves in.

Our progression routes are underpinned by our pargcipatory programmes, and we recognise the importance that
offering progression hss in encouraging parlicipants across all areas of our work to aim high.

The main strands of our progression route goals are:

Young Dancer Programme
Our Young Dancer Programme provides pmgression for young people who join in our participation programme,
and our slrcng links to schools is the key to its success.

The Young Dancer Programme provides open access to young people in order to help them make progress and
leam new dance techniques to enable them to become members of our Performance group. During lockdown
our young dancer programme transitioned tc online delivery with a wide range of creative, ballet, street and
contemporary dasses offered digitsgy.

We continued to provide GCSE Dance provision, which is run on an after-school dub basis. The GCSE is
extremely popular and has agracted young people fmm across the region, We adopted a blended learning
approach to GCSE delivery and we were pleased that despite the pandemic, recruitment for the GCSE remained
as strong as pre pandemic.

ln September 2021 we commenced a new 4-year programme for young people funded by the Leverhulme TrusL
This programme is designed to detect talent by working with secondary schools and provides high intensity

dance training to encourage more people from diverse backgrounds to consider careers in the sector. In year
one we have been defighted to work with 1,920 participsrris as part of our outreach with secondary schools snd
27 individuals who trained weekly al Rubicon,

Full Time Course
Central to srhst ws dc at Rubicon is our unique full time pre-vocational dance course, which prepares talsnied
young people from Wales for entry into higher education and the major conservatoires. The course has run since
f986 and is an important part of the dance ecology of Wales. In thai time we have trained hundreds of people
and we take immense pride in fogcusng ths progmss of their careers.

This year the fulHime students completed e BTEC Level 3 Extended Diploma in Performing Aria (Dance) in order
to provide them with the technical skills, but also the necessary UCAS poirris to progress to the degrees offered
by the ccnservatoires.

The students adapted weg to the conslralnts of online delivery, end we are extremely proud of ths 85%
attendance rate lhsy achieved, despite the ckcumstances.
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Financial review

The charily generated a decease in nel funds of 8I 30,573 defidt, which is made up of an unrestricted defici of
862,654 and a restdcted defick of 567,919.The finanaal performance of the charily is camprehensively disdosed
in the attached finandat statements.

Funding Sources
Rubkxrn gratefuily acknowledges al lhasa who provide funding support, in particular:

Arts Caureil of Wales. Arts & Business Cymru Culture Step, Austin 8 Hope Pilkington Trust. D'Oyty Carte
Charitable Trust, Cardlg 3" sector Counrxl, Garfield Waston Foundation, Archfiectural Herfisgs Fund, BBC
Children in Need, Lloyds Bank Foundafion, Community Foundefiion in Wales, Moondance Foundation, CardHf
County Council, Welsh Government, Peter Sowerby Foundation, Asda Foundation, Leverhulme Trust, Cardiff &
Vale Collage, Monmouthshire Building Society and the Biakemore Foundation.

As a result of an increasing competitive funding environment the trustees continue to seek additional sources of
funding from an increasingly broader range of agencies within both the public and private sectors, During 2021/
22 good progress hss assn made in creating new finks snd partnerships with the fafiowing organisstions which
have supported Rubicon finandally and ln kind: CardkT & Vale University Health Board, Venter Casrdydd, Cardlfi
& Vale Cafiage, Fusion, Sport Cardifi. University of Soulh Wales, Coleg Sir Gar, Principality Building Saciety and
Nswporl Live.

Rubicon is part of the Arts Council of Nl'slee' portfolio of revenue funded organisagions.

Inveshnsnt Policy
The trustees consider it prudent ta hold mast of the reserves an deposit to meet short term financial
commitments,

Reserves Policy
Reserves ars needed ta bridge ths gap between the spending and receiving of income and to cover unplanned
emergency repairs and other expenditure and kxure plans.

Ths organisation aims to maintain sufiicisnt unrestricted funds in reserves to:

Pay three months' salary to slsIf In the event of ths organlsatlon having to close dawn.
Undertake emergency building work, if necessary, with as litfie disruption ss possible to the ongoing
programme.
Fund to acquisition and renovation of addition premises.
Expand areas of activity that might involve some financial risk.
Cover

maternity

pay if afi feme!e members af staff went an maternity leave st any given fime.

The kustses consider thai 5233,000 would be required to cover the above. At the year end the charity had
unrestricted reserves totalling 5360,675 and restricted reserves of 58,642. Included within the unrestricted funds
balance are fixed assets totefiing 8180,759 with the balance of F179,917 being designated for 5157,000 for the
properly upgrade fund and 522,917as an operational reserve. The charity therefore has no free reserves.

Risk lytanagement
Issues of risk sre brought to the attention of the trustees at its quarterly management meetings. Policies sre in

place for health and safety, equal opportunities, vulnerable adults and child protection which are updated
annually by ths Director in liaison with the trustees.
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This wodi has identNlsd the loss of care funding as a major risk to the charity. The chartly is currerrlly seeking to
expand ils sources of income to m5gate this and naw employs a dedicated fundralslng team.

Atteniion has also been focused on the non-finsncisl risks arising from fire, health and safely of staff and
participants. The risk of iire is managed by ensuring adequate firefighfing equipment is available throughout the
premises; iiwurance cover is maintained and regularly reviewed.

Ag stsfi have first aid training, snd Ihe Centre Co-ordinator has overall responsibility for first aid in the building.

A full Health 8 Safety audit Is carried out snnuafiy by the Centre Co-ordinator which is reported to snd monitored
by the Board. Accklent and incident books are kept st reception. Closed drcuit television helps minimise security
risks.

Simple bul comprehensive internal pnmsdures are followed for all financial transactions. which sre deteited in the
organisation's Financial Regutagons Manual. All cheques require two signatories. Those up to 9500 csn be
signed by senior staff members whfist those above thol level require the cauntsr-signature of a bustee.

inevitably Cov!d-19 hss been a feature af the risk profile lhroughout the 2020I21 period. However, Rubicon
adopted a comprehensive Pandemic Policy in February 2020 which has staod us in goad stead as we navigated
our way through the pandemic. The main features of the Pandemic Policy provide dear policies for opemtions,
communications snd finance as welt as risk assessment and business resumption. Rubicon were atsa able to
use its fundraising capacity ta elfecttvety dose the funding gap caused by Covld-19 which meant that reserves
remained intact; no emergency funding was sought fram the Arts Council of Wales, and no-ane wss furloughed.
We are proud of this achievement as It has meant that throughout the pandemic, we have been able to continue
Io support and serve our benefiaiaries without Interruption at a time when they needed us most.

Phns for future periods

Rubicon's plans for the future are detafied in our strategic plan and indude sdivt5es that support our four
strategic goals ai Sector Leadership, Be~pression, Participation and Performance. Regarding Participation,
we will cantinue ta devaki our participatory programme with psrficulsr focus on developing provision for
secondary schools snd via the mediura of Welsh.

Future plans include s range of performance opportunities for participants which will see us furlher develop our
Schools Festival in partnership with St David's Hall, Arts Active and the Cardiff 5 Vale Schools Dance
Association. Rubicon will also continue to manage the Wales Wide Training Programme on behalf af the sector in
Wales and we wil exlend its impact by developing the programme in response to the needs of the sector.

We also intend ta canfinue to develop a comprehensive dance offer for secondary school learners snd recent
graduates. We also look forward to Year 2 of aur Lsverhulms Trusi programme for yaung peopkr ss well as
commencing a new Teacher Development Project funded by the Paul Hamlyn Foundation with ths Piss Mawr

duster of schools. snd bringing the Royal Baliet School's Primary Steps programme to Wales for the first time
with the Willows duster of schoakr,

Vykh changes to education policy and s growing arts and health agenda. ths demand tor Rubicon's work
aontinues ta increase. In recent years Rubicon hss conducted a number of faaslbigty studies and as a resufi we
have identified that additional building capacity is naw a priodty. In January 2017 Rubican were successful in our
btd for the Community Asset Transfer of the site of the farmer Roath Library from Cardiif Coundl. Covid-19 has
delayed the capilsl project, however, in the post Covid world the need for space is needed mare than ever.
Therefore, ths coming year will ses us refocus on s cspilsl campaign far the renovation and development af
three additional community dance studios.
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This project will include streams of work for the following:

~ Complebon of the asset transfer process
~ Building end renovation of the premises
I Co-ordination of fundraising efforts
~ Business development
- Business change

The additional building capacity will enable Rubicon to respond to need and amplify our impscb In light of Covid-
19which brings increased space requiremerds, the need to develop the library is even more pressing.

Rubicon's team has worked hard tc successfully transition large parts of its programme delivery online. This
together with additional fundraising activity has contributed tc Rubicon being sbte to shore up its Nnancss and
continue to deliver our charitable ecgvities throughout lockdown. Through this process we have teamed a great
deal about digital delivery, which has enabled us to serve our beneficiaries throughout and replace lost income.
We anticipate that as Covid-1 9 restrictions ease wa wgl continue to always have an element of digilsl delivery in

our programme of work in order tc increase our reach and mitigate some of the banters that some benegciaries
face due to transporl issues or because of disability.

Structure, governance and management

Governing Document
The organisation is a registered charity and company limited by guarantee, incorporated on 2nd January 1975,
The company was established under a Memorandum of Associagon which established the objects and powers of
ths charitable company and is governed by its Artides of Association; the Articles of Association were amended
in July 2014. In the event of the company being wound up, members are each required to contribute an amount
not exceeding f10.

Remunersgon Policy for Senior Staff
Welsh Osncs Theatre Trust Limited currently has eight trustees. Ths Trustees consider that the Board of
Trustees snd the senior management comprise the key management personnel of the charity in charge of
directing snd controging, running and operating the charity. The trustees delegate the day to day running of the
organisation to the Executive Director. All trustees give their lime freely end no trustee received remuneration
during the year.

The pay cf senior stalf is reviewed annually and benchmarked against similar sized charities. The remuneration
benchmark is the mid-point of the mnge for similar roles.

Trustee Induction snd Training
A wide mix of business, creagve end social skiNs and experience are represented by the board of trustees. When
e vacancy becomes availabls or is identified, indndduals ars approached and invited to join the board to ensure
this balance of skills is maintained. A skills audit is regularly completed to monitor gape in expertise.

Trustees sre drawn from diveme backgrounds with most business snd legal professions covered, meaning the
charity hss a broad base of expert!sa snd advice to call on. AN new trustees are given an introducgion and
briefing on the charity itself and whet would be expected of them, along with ths relevant lnformathn
requirements of the Charity Commission to ensure that their role and rssponsibiTNNes are fogy understood.
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Reference and administraBve detsgs

Registered charity number
289068

Registered company number
1195345

Name
Wtrlsh Dance Theatre Trust Limited

Business name
Rubicon Dance

Board of trustees
David Morgan
Shsli Miller
Gemma Ssmett
Pard Whlitsker
hi aithew WNlsms
Simon Dance y
Jones Fathy
Caroline Thompson

Company secretary
Kathryn %Slams - resigned 15/09/22

Key management personnel
Kathryn Vhlliems - Execudve Director (CEO) - resigned 15/09/22
Adam Lloyd- Binding —Centre Coonlinator
John Hodgson - Finance Manager
Tracey Brown- Training and Mentorlng Lead
Paul Devise- Head of Vocational snd Training

Principal snd registwed oflice
Nore Street
Adsmsdown
Cerdhy
CF24 1ND

Independent examiners
Azets Audit Services
Ty Derw
Lime Tree Court
Cardiff Gate Business Park
Carddf
CF23 SAB

Bankers
Natwest Bank pic
95 Queen street
Csrdilf
CF102GR
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The trustees' report wes approved by the Boerd of Trustees,

Trustee Qftrtf tQ
noted: ..23lt2/2Q22
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The trustees, who are also the directors of Welsh Dance Theatre Trust Limited for the purpose of company law, am
responslbte for preparing the Trustees' Report and the financial statements in accordance with applicable Isw and
United Kingdom Accounting Standards (Untied Kingdom Generally Accept Accounting Practice).

Company Law requires the trustees to prepare ansnctat statemerrls for each financial year which give s true snd fair
view of the state of athirs of the charity end of the incoming resources and appticafion of resources, including the
income and expenditure, of the charitable company for that year.

In preparing these finandal ststsmerrls, the trustees sre required to:

- select suitable accounting policies and then apply them conststengy;

- observe the methods and principles in the Charitie SORP;

- make judgements and estimates that sre reasonable and pruderit; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity
will continue in operation.

The trustees sre responsible for keeping adequate accounting records that disclose with reasonable accuracy st
any time the qnanctsl position of the charity and enable them to ensure that the financial statements comply with the
Companies Aci 2006. They are also responsible for safeguarding the assets of the charity snd hence for taking
reasonable steps for the prevention snd detection of fraud snd other irregulsriTies.

The trustees sre responsible for the maintenance and integrity Of the Charity Snd finanCial infcnnaticn included on
the chsdty's website. Legislation in the United Kingdom governing the preparation snd dtssemlnslion of financial
statements msy differ from legislsfion in other jurisdictions.
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INDEPENDENT EXAMINER'S REPORT

TO THE TRUSTEES OF WELSH DANCE THEATRE TRUST LIMITED

I report to the trustees on my examinafion of the financial statements of IIMslsh Dance Theatre Trust Limited
(the charity) for the year ended 31 March 2022.

Responsibilities and bash of report
As ihe trustees of the chadty (and also its dirsdors for the purposes of company law) you sre rssponsfiiie for
ths preparsfion of the financtai statements in accordance with the requirements of the Companies Act 2006
(the 2006 Act).

Having satisfied myself that the financial statements of the charity are not required to be audited under Part 16
cf the 2008 Act and are eligible for Independent sxamirwtlon, I report in respect of my exansnatlon of the
charity's financial statements carried out under section 145 of the Charities Act 2011 (the 2011 Act). In carrying
out my exaininafion I have followed ell the applicable Directions given by the Charity Commission under
sscfion 145(5)(b) of the 2011 Act.

independent examinef s statement
Since the charity's gross income exceeded 8250,000 your examiner must be a member of s body listed in

section 145 of the 2011 Act. I confirm that I am qualified to undertake the examination because I sm a member
of The Institute of Chartered Accountants in England and Wales, which is one of the listed bodies.

I have completed my exsininstion. I confirm thai no matters have come to my atlenten in connecficn with the
examination giving me cause to believe that in sny matsrhil respect
1 accounting records were nol kept in respect of the charity as required by secgon 386 of the 2006 Act, or
2 the finsncial statements do not accord with those records; or
3 the financial statements do not comply with the accounting requirements of section 388 of the 2006 Act

other than any requirement thai the aixxiunts give s true and fair view which is not a matter considered as
part of an independent examination; or

4 the financial statements hsvs not been prepared in accordance with the mslhods and principles of the
Statement of Recommended pre@ice for accounting and reporting by charities applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK snd
Republic of Ireland (FRS 102).

I have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the financial statements to
be reached.

Sarah Case FCA DChA

Azete Audit Services
Ty Derw

Lime Tree Court
Cardilf Gate Business Park
Cardif
CF23 8AB

Dated ~3++ ~+
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INCLUDIN(u IhlCOME AND EXPENDITURE ACCOUNT

FClR THE YEAR ENDED 3V INARCH 2022

Unrestricted Resbtcted
funds funds
2022 2022

Notes 5

Total

2022
8

Unrestricted Restricted
funds funda
2021 2021

8 8

Tofal

2021
8

Donsfions and legacies
Charilable activtges
Other trading acgvttlss

Investments
Other income

2,215
324,773

4,280
156

S'\, 1S4

184,514
2,2'l5

5($,287
4,260

156
51,154

gl
327,257

7,498
159

39228

219,060 546,317
7,498

159
39,228

Tofut income

5598ggÃurg33N
Chargabla activities 445312 252,433 697,645 373,596 159,343 532,939

382,558 184,514 567,072 375,110 219,060 594,170

Net (expenditure)/income for
the year/
Net movement in funds (62,854) (67,919) (130,573) 1,5'i4 59,717 61,231

Fund balances al 1 April 2021

Fund balances at 31 Nfarch
2022

423,330

360,676

76,561 499,891 421,8'IS

8,642 369,318 423,330

16,844 438,660

76,56'i 499,891

The state~ant of financial entries incbxles ag gains and losses recognised in tha year.

Ail income and expenditure derive from continuing aclivlties.

The statement of financial activities also complies wgh the requirements for an income and expenditure account
under the Companies Act 2006.
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2022
9

2021
2

Fbred assets
Intangible assets
Tangible assets

'i2

13
3,410

177,349

180,759

4,730
182,303

187,033

Current assets
Stocks
Debtors
Cash at bank and in hand

14
15

Net current assets

Total assets less current llabittges

Creditors: amounts faging due within
one Irsar 16

128,896
138,081

266,977

f78,418)

188,559

389,318

70
1'I8,051
221,364

339,485

(26,627)

312,858

499,891

income funds
Restricted funds

ILnnrgrfgtgtLfttggig

Designated funds
General unrestricted funds

'IB

360,676

8,642

420,033
3,297

76,561

360,676

369,313

423,330

499,891
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The company is enfifisd to the exemption from ths audit requirement contained in section 477 of the Companies Act
20M, for the year ended 31 March 2022.

The directors acknowledge Instr responsibilities for complying wdh the requirements of the Companies Aat 290$
with respect ta accourrling records and the preparation of financia statements.

The members have nat required the campsny to obtain an audit of its finsnctsl slatemems for the year in question
in sccordsnae wfih section 476.

These finsncisl statements have been prepared in accordance with the provisions spplicsbls to companXts subject
to the small companies regime.

The financial statements were approved by the Trustees an ...„„.....,....,....

Trustee —Mtj@ LAA&RtJ
Company Rsgtstrsfion Mo. 1185345
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WELSH DANCE THEATRE TRUST LINIITED

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 MARCH 2022

2022
f

2821
5

Cash ffevrs from operating scgvtges
Cash (absorbed by)/generated from
operations

24
(75,917) 115,260

invesging activities
Purchase of langible qxed assets
Investment income reoelved

(7,522) (12,407)
159

Net cash used In lnvesgng actlvlgee

Net cash used in gnancing acgviges

(7,366) (12,248)

Net(decrease)/increase In cash and cash
equivalents

Cash end cash equivalents at beginning of year

Cash and cash equivalents at end of year

(83,283)

138,081

103,012

118,352

221,384



VlfELSH DANCE THEATRE TRUST LINIITED

NOTES TO THE RNANCIAL STATEMENTS

FOR THE YEAR EHDED 81 NARCH 2022

Accoungng palicies

Charity Infannagon
Welsh Dance Theatre Trust Limited ie s private company fimited by guarantee incorporated in England snd
Wbles. The registered ceca ls Rubicon Dance. fiant Street, Adamsdown, Carddf, South Ghtmorgsn, CF24
1hlD, United IQngdcm.

Accaunfing convenfion
The financial statements have been prepared in accordance with the charity's governing document, the
Companies Act 2006 and "Accounting and Reporting by ChariUes: Stslement of Recommended Practice
applicable to charities preparing their accounts in accardsnce with the Financial Reporting Standard
spplicabls In the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)'. The charky is a Public
Benefil EnNy as defmed by FRS 102.

The financia statements are prepared in sterling, which Is the funcfianal currency of the charity. Monetary
amounts in these finsnclsi stsiements are rounded to the nearest'.

The financia sbdemsnts have been prepared under ths historical cost convention. The prindpal accounting
policies adapted sre set out below.

1,2 Going concern
At the fime of approving the finsncial statements. the trustees have s reasonable expsctatian that ihe charity
has adequate resources ta continue in operational existence far the foreseeable future. Thus the trustees
continue to adopt the going concern basis of accounfing in preparing the finsncial statements.

Charitable funds
Unrestricted funds sre avafiable for use st the discretion of the tmstees in furtherance of their charitable
ob)sctives.

Dedicated funds comprise funds which have bean set aside st the discrebon of the trustees for specific
purposes. The purposes and uses af the designated funds sre set aut in Ihe notes ta the finsncisl statements.

Restricted funds are subJect to specific corxlilians by donors ss to how Ihey msy be used, The purposes and
uses of the resbicted funds are set out in ths nates to Ihe finsnaiai statements.

14 Income
Income is recognised when the charity ls legafiy entitled to il atter any performance conditions have been met,
the amounts csn be measured relhrbly, and it is prababhr that income will be received.

Cash donabans are recognised on receipt. Other donations are rsoognlssd once the charily has been ncfifred
of the donaUon, unless perfonnance condificns require deferral of the amount. Inocme tax recoverable in
relation to danstians received under Gill Aid or deeds of covenant Is recognised at the time af the donation.

-17



WELSH DANCE THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEINENTS (CONTINUED)

FOR THE YEAR ENDED 84 MARCH 2022

Accounting pogcles (Continued)

Income from other trading acgviTiss is received by way of sales of dancewear and sundry barns as wel as
fundraising events amf is induded in ths year in which it is receivable.

Income from investments is included in the year in which it is receivable.

Inccming reacurCea fmm Charitable aCtiVliiea IS reCeiVed by Wey Of Salee aSSOCiated With denCe eduCatian and
participation and grant income snd is indudsd in the Statement of Financial Activities as and when earned
and receivable. Grants where errlitlement is not conrfrbonal on the delivery of a specigc performance by ths
charity are recognised when the charity becomes unconditionally entitled to the grant.

Deferred income is accounted for so that work invoiced In advance Is deferred on the Balance Sheet within

accrusls snd deferred income and released to ths relevani income stream in the Statement of Financial
Activities in the year in which it Is carried out.

Expenditure
Expenditure is recognised once there is s legal or constructive obligation to make s payment to s third party, it

is probable that settlement will be required end the amount of the obligation can be measured reliably

Irrecovemble VRT ls charged as a cost agslnsl the activity for which the expenditum wss incurred.

Charitable expenditure comprises those cos!s incurred by the chanty in the delivery of its activities and
services for its beneficiaries. It includes both coals that csn be allocated directly to such activttkrs and those
coals of an irxtirect nature necessary to support them.

Governance costs include those costs associated with meeting the constitution snd statutory requirements of
the charity and indude audit fees and costs linked to the strategic management of the charily,

support costs are those functions that assist the work of the charity but do not directly undenake charitable
activities. Supporl costs indude beck office costs, finaixw, personnel, payroll and governance costs. The
basis for calcukding the allocation of support costs was as a gat percentage of total costs wkh the exception
of payroll which was calculated by reviewing emphyss job roles and allocating accordingly.

Intsngfbkr fixed assets other than goodwgi
Intangible assets acquired separately from a business are recognised al cost and are subsequently measured
at cost less accumulated amorlisation snd accumulated impairment losses.

Intangible assets acquired on business combinations sre recognised separately from goodwill at the
acquisition date where it is probable thai the expected future economic benefits that are attributable to the
asset will fkrw to the entity and the fair value of the asset can be measured reliably; the intangible asset arises
from contractual or other legal rights; and the intangible asset is separable fmin the entity.

10% straight line

1.7 Tangible fixed assets
Tangible fixed assets are intua!Iy measured at cost and subsequengy measured at cost or valuation, nat of
depreciation and any Impairment lasses.

Depreciation is recognised so as to write off the cost or valuagon of assets less their residual values over their
useful lives on the following bases;

Leasehold properties
Plant and machinery

straight line over the life of the lease
10-334k straight line

- EB-



WELSH DANCE THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR EHDED 3f MARCH 2022

1 Accaurigng policies

18 Stocks
Slodcs are stated at the lower of cost snd estimshd selling price less cash to comphta snd sdl.

(Continued)

Met realisable value ls the asfimated seling price less all estimated costs of completion and costs to be
incuned in marketing, selling snd distribution.

1.g Cash end cash equivalents
Caah and CaSh SquiVelenta induce CaSh In hand, depaaih held at Call With banke, Other ShOrt-term liquidin~ with original rnaturities of thme months or lees, and bank overdrefts. Bank overdmlls are shown
within borrowings in current liabilities.

1.10 Financhl Instrumenh
The charity has ehded to apply Ihe provisions of Sedtan 11 'Basic Finandal Instruments' and Section 12
'Other Finandal Instruments Issues' of FRS 102 to all of its financial instruments.

Financial insbuments are recognised in the charily's bstance sheet when the charity becomes party to the
ccnbactuat provisians cf the inab umenk

Financial assets and Ilablltths are offset, with the nst amounts presented in the financia statements, when
there is a legsyy enforceable right to sel olf the recognised amounts and lhere is sn irrlerrlion to settle on s
net basis or to rea5se the asset and settle the kability simultaneously.

Basic financial @sade
Basic finsncial assets, which indude debtors and cash and bank balances, are initially measured at
transadion prtce hdudlng tmnsac5on casts snd are subsequently cerned at amortised cost using the
effedive interest method unhss the arrangement constitutes a financing banssdion, where the transaction is
measured at the pmsent value of the future receipls discounted at a market rate af interest. Financial assets
dassBed as receivable within one year are nat amorllssd.

Derecognlffan of financial asseS
Financial assets are derecognised only when the contractus! rights to the cash flows from the asset expire ar
are setlhd, or when the charily transfers the financial assai and substantially afi Ihe risks snd rewards af
ownership to another entity, or if same signdcsnt risks and rewards of ownership are retained but control of
the asset has transferred to another party that is able to sefi the asset in its entirety to en unrelated thkd party,

Basic Bnanclal Nabffifhs
Basic financial liabilities, induding creditors and bank hans are inhlalty recognised at transaction price unless
the arrangement constitutes a financing transadion, where the debt instrumerrt is measured at the present
value of the future payments discounted at a markel rats of Internet. Finandal liabBties dassilied ss payable
within one year are nct arnartised,

Trade creditors are abligafions to pay for goads or services that have been aoquirsd In the ordinary course at
operations fram suppliers. Amounts payable em dsssified as current liabilities II payment is duc within one
year ar less. If nal, they are presented as non-cunent fiabilities. Trade credkcrs are mccgnised initially at
transaction price and subsequently measured at amortised cost using the slfscfive interest method.

DerecognNon of financial!iabiiiffss
Finendal liabilities are derecognissd when the charity's contractual obfigations expire or sre discharged or
cancelled.
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WELSH DANCE THEATRE TRUST LIIIITED

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)

FOR THE YEAR ENDED 31 hlARCH 2022

1 Accounting pogcies (Congnued)

1.11 Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee's services are
received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed
to terminate the employment af an employee or to provide termination benefits.

1.'l2 Regrement benefits
Paymenls to delined contribution retirement benefil schemes are charged as sn expense as they fefi due.

1.13 Leases
Rerdal charges sre charged on a straight line basis over the term of the lease.

1.14 Taxagon
As a registered charily, Welsh Dance Theatre Trust Limited is entitled to the exemption from taxation in

respect of income and capital gains received with sections 478&89 of the Corporation Tsx Act 2010 snd
section 256 of the Taxation of Chargeable Gains Act 1992 to the extent that these are applied to its chsrltabhr
objects purposes only.

2 Crlgcal accounting estimates end judgements

In the appiication of the charity's accounhng policies, the trustees are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from ether
sources. The estimates and assrxxated assumptions are based on historical experience and other fedora that
are considered to be relevant. Actual results may dilfer from these estimates.

The esfimetes and underlying assumptions are reviewed on an angolng basis. Revisions ta accounting
estimates are recognised in lhs period in which the estimate is revised where the revlskrn agects only thst
period, or in the period of Ihe revision and future periods where the revision agects both current and future

periods.

3 Danstlons and legacies

Unrestricted Unrestricted

funds funds

Donations snd gifts

2022 2021
8 2

2,215 968

4 Chsrttabte acgvities

2022
2

2021
6

Class fess
Fufi fime course fees
Oulreach income
Grants

Box otfice and studio rentals

Consultancy, irsining snd ether

-20-

9,507
55,851
40,525

381,528
9,622

'I2,254

6,064
51,671
14,494

469,339
533

4,216



WELSH DANCE THEATRE TRUST LII)IIITED

NOTES TO THE IsINANCIAL STATEIIIENTS ICONTINLIED)

FOR THE YiEAR ENDED 31 ljffARCH 2022

4 Charitable actlviges (Continued)

509,287 548,317

Analysis by fund

Unfeslflcled funds

Restricted funds

324,773
184,514

327,257
219,060

509,287 546,317

Grants
Arts Coundl of Wales - revenue funding

Aria Council of Wales - other
National Lottery Awards for All W'ates

Aria 8 Business Cymru

GsMisld Wsston Foundation

Children in Need
Uoyds Bank Foundation
The Ausgn and Hope Pilkington Trust

The Oskdsle Trust

Cardrg Council
CardhTThird Sector Council

Coinic Relief
Sir Jules Thorn Trust

Community Foundation in Wales
Groundwork Wales
Clothworksrs Federation

independent Age
Vale Crisis Heros
Glamorgsn Voluntary Services
University of South%educ
Margaret and Gwendoline Device Trust

Whish Government

Edger Lawley Foundation
Gibbs Charitable Trust

Moondancs Foundation

Cardiff Sport
Postcode Lottery

Kickstart Funding

Leverhuims

ACL Maintenance snd development grant

Peter Sowarby
Cardig County Counil - Fusion

Communky Fundrmdng for Library project
Monmouthshire Building Society
(yoy)e Carte
Arnold Clarke Foundafton

Culture Step
Cardiff 8 Vale College

196,749
163

4,940

10,000

1,000
1,000
4,000
9,216

2,000

20,181

20,000
30,772
39,400
55,864
21,600

1,440
1,382

280

1,000
7,200

(2,100)

196,749
17,082

8,684
4,000

52,000
10,000
18,444

51 i440
3,530
4,225

750
19,264

500
2,480

13,582
2,100
4,834

336
2,500

36,550
1,500
2,000

39,300
2,106

(24,617)

381,528 469,339
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WELSH DANCE THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUEO)

FOR THE YEAR EHDED 3'f MARCH 2022

4 Charitable actvfdas tCoritlavsdj

6 Other trading activides

Unrestricted Unress'icied

funds funds

2022
8

202'i

8

Sais of denosweer
Community fundralsing 4,260

16
7,482

Other trading activities 7,498

6 Investments

tlnreslricted Unrestricted
funds funds

2021
f

irrleresi receivable

7 Other income

Unrestricted Unrestricted

funds funds

2022
6

2021
E

Theatre Tax Relief 51,154 39,228
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WELSH DAIIICE THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUEO)

FOR THE YiEAR ENDED 31 MARCH 2022

8 Charitable acgvitles

2022
8

2021
8

Staff costs
Depredation and impairment

Advertising, msrkegng snd publicky

Bank charges
General expenses
Insurance
Light and heat
Printing, postage and stafionery

Rates and water

Repairs and maintenance

Specwc pro)ect expenses
Staff training

Telephone and internet

Trave! snd subsistence
Irrecoverable VAT

10,348
20,950

1,000
8,348
3.537
4,350
2,173

12
9,116

48,149
3,210
4.533
1,046

12,679

272,530
7,990
6,238

808
7,419
2,570
3,845
1,579

6,587
1fl,208
2,090
5,530

18

492.419 333,549

share of support costs isee note 9)
Share of governance coals (sse note 9)

192,367
12,859

171,745
27,645

697,645 532,939

Analysis by fund

Unrestricted funds
Restrirsed funds

445,212 373,598
252,433 159,343

697,645 532,939
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WELSH DANCE THEATRE TRUST LIIHITED

NOTES TO THE FINANCIAL STATEI(fiENTS {CONTINUEO)

FOR THE YFAR fNDED 31 NARCH 2022

9 Support costs
Support Governance

Cceta Coats
6 8

2022 Support costs Governance
coals

2021

Staff cosh
Deprecialion
Advertising snd publicity

Sank charges
General expenses
Printing, postage snd
stationery

Property expenses
Travel and subsistence
Ststf training

Insurance

189,493
3,449
6,983

333
2,783

724
8,004

1,070
1,179

169,493
3,449
6,983

333
2,783

724

349
1,070
1,179

158,808
2,663
2,079

202
2,473

526
5,434

8
897
557

156,808
2,683
2,079

202
2,473

526
5,434

6
697
857

Independent examination
fees
Legal and professional

3,000 3,000 3,000 3,000
9,859 9,859 24,645 24,645

192,367 12,859 205,228 171,745 27,645 199,390

Anslysed between
Chargable acgvities 192,367 12,859 205,226 17'l,745 27,845 '199,390

Governance costs includes payments to the independent examiners of 82,250 (2021- 62,250) for
Independent examination fees and 6750 (2021:8750) for accountancy fees.

No trustees received remuneration or received any aSar bensets from an employmenl with the charity during
the current or previous yeas

ftc trustees were reimbursed for expenses during the current or previous year,
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WELSH DANCE THEATRE TRUST LIMITED

NOTES TO THE FINANClAL STATEI(IENTS ICONTINUEO)

FOR THE YEAR EIVDED 21 MARCH 2022

11 Employees

ffumber of employees
'The average monthly number of employees during the year wss:

2622
Number

2821
htumber

Full gme
Temporary/ term time

14
16

11
14

30 25

Employment costs 2022
8

2821
6

Wages and salaries
Social security costs
Other pension costs

498,484
27,93'l

7,446

4D1,222
22,455

5,661

533,861 429,338

Key management personnel
The total amount of empioyee benegts (inducing gross salary, employers nagonal insurance contributions
and employers pension contributions) received by the charity's key management personnel for their services
to the charity during the year was 2168,482 (2021: Et 58,808i.

There were no employees whose annual remuneration was 280,000 or more.

12 Intangibfe gxed assets

Cost
At 1 April 2021 and 31 March 2D22

Amortlssgon snd impairment

At 1 April 2021
Amortlsation charged for the year

5,280

1,870

At 31 March 2022 1,870

Canying amaunt
At 31 March 2022 3,410

At 31 March 2021 4,730
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WELSH DANCE THEATRE TRUST LIINITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR EiNDED 3y NARCH 2022

13 Tangible exed assets
Leasehold Assets under
plspsluss ssnsuasusll

E E

nisei snd
laactdssry

E

Tarsi

Cost
At 1 April 2021
Addlgons

At 31 March 2022

324,765 f4,283 80,656
7,522

324,765 f4,283 88,178

419,704
7,522

427,226

Depreciation and impairment
At 1 April 2021
Depreciation charged in the year

At 31 iilsrch 2022

171,066
e,495

177,561

ee,33e
5,980

72,316

237,402
12,475

249,877

Canylng amount
At 31 March 2022

At 31 March 2021

147,204

153,899 14,283 14,321 182,303

14,283 15,862 177,349

14 Stocks
2022 2021

E E

Finished goods and goods for resale 70

15 Debtors

Amounts falling due wghln one year:
2021

E

Trade debtors
Other debtors
Prepayments and accrued income

7,953
103,104

17,839

6,075
104,444

7,532

128,896 118,051

16 Creditors: amounts falling due within one year

Olher taxation snd social security
Deferred income
Trade creditors
Other creditors
Accruala

17

2022
E

8.459
50,564
12,626

2, 121
4,645

78,418

2021
E

4,459
2,005
1,261

18,902

26,627
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WELSH DANCE THEATRE TRUST LIIIITED

NOTES TO THE FINANCIAL STATEIIENTS (GONTINUEO)

FOR THE YEAR ENDIED 31 MARCH 2022

17 Deferred Income

2021
E

Other deferred income 50,564 4,459

Deferred income is included in the gnanctel statements as follows:

2022
E

2021
E

Balance brought forward

Income received
Amounts released
Balance carried forward

4,459
181,610
(115,505)

50,564

5,850
71,371

(72,762)

4,459

Deferred income relates to amounts received for grants, dass fees and studio hire which are taking place in

the 2022/23 finendsl year.
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WELSH DANCE THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YE4R ENDED 31 MARCH 2022

18 Deslgnabtd funds

The income funds of the charity include the following designated funds which have been set aside out of
Urxsstncttul funds by 'Bls trustees for spsdflc purposes:

Opsnding reserve fund

Property upgrade fund

Fixed asset fund

Balance at
1 April 2020

76,000
157,000
185,280

Transfers Balance at
1 Aprlt 2021

76,000
157,000

1,753 187,033

Transfers

(53,083)

(6,274)

Balance at
21 March 2022

22,917
157,000
1M,759

416,280 1,753 420,033 (59,357)

Operating reserve fund- This fund has been designated to cover unexpected events and large unbudgeted
expenses.

Property upgrade fund- This fund hss been designated to fund the upgrade of current facilities and the
acquisition and renovation of addigonel premises.

Fixed asset fund - This fund represents the net book value of the charity's intangible snd tangible assets.
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WELSH DANCE THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEIIIENTS {CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

21 Related party transactions

There were no disclosable related party transactions during the year (2021 - none).

22 Company limited by guarantee

Welsh Dance Theatre Trust Umfted is a company limited by guarantee and accordingly does not have a share
capital,

Every member of the company undertakes to contribute such amount as may be required (nol exceeding 25
to the assets of the charitable company in the event of its being wound up while he or she is a member, or
within one year alter he or shs cease to be a member.

- 35-



WELSH DANCE THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEI}/IENTS (CONTINUED)

FOR THE YEAR ENDED 31 Ij/IARCH 2022

23 Operating lease commitments
At the reporting end date the charity had outstanding commitments for future minimum lease payments under
non~nceHab!e opera5ng! eases, which fall due as fasows:

2022 2021
E

Within ane year 107

The operating lease commitments are in respect of a phatacapier which is leased by the charity.

24 Cash generated from operations 2022
E

2021
E

(Deficit)/surpus for the year (130,573) 61,231

Adjustments fan

Investment income recognised in statement af financial activities

Depreciation and impairment of tangible fixed assets
(156)

13,795
(159)

10,653

Movements in working capital:
Decrease in stocks
(Increase)/decrease in debtom
Increase/(decrease) in creditors
Increase/(decrease} in deferred income

70
(10,845)

5,687
46,105

51,328
(6,402)
(1,391)

Cash (absorbed by)/generated from operations (75,917) 115,260

28 Anslys}s of changes ln net funds

The charity had no debt duding the year.
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WELSH DANCE THEATRE TRUST LIMITED

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)

FOR THE YEAR ENDED 31 MARCH 2021

The trustees present their report and financial statements for the year ended 31 March 2021.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to
the financial statements and comply with the charity's governing document, the Companies Act 2006 and
"Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparting their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) (effective 1 January 2019)".

Objectives and activities

Charitable Objects
The objects of the charity are as follows;

For the benetit of the public, to foster, promote and increase the interest of the public in the
knowledge, understanding and practice of dancing (including but not restricted to contemporary
dance, community dance and other modem dance forms) and to promote, assist and pmvide facilities
for presentations of such dancing and training of dancers and choreographers.

We actively seek feedback from funders, participants and other stakeholders to gauge how successful we
have been in meeting our charitable objectives.

The trustees are satisfied that the charity has achieved its stated objectives during the year under review and
will continue to implement a review system to ensure that its charitable objectives are met.

Charitable Activities
The Welsh Dance Theatre Trust Limited, which is known as Rubicon Dance, serves the Cardiif, Vale and
Newport region. Rubicon has been at the forefront of community dance practice since 1975 and is one of the
oldest community dance organisations in the UK.

Simply put, Rubicon's vision is dance for all. In other words, our vision for what we do is to inspire people
from diverse communities to dance and provide everyone who dances with us the opportunity to progress.

Our vision is underpinned by our core values, which are to make dance accessible for everyone, to inspire
creativity and make an impact. Our artistic vision is also informed by our social mission to play our part in

raising aspirations in communities and schools, work with disadvantaged people and promote wellbeing.

We believe that dance can inspire individuals, and by extension effect change in communities and society as
a whole. We recognise that whoever you are and whatever your circumstances, dance can play an important
part in your life.

We want as many people as possible to experience the benefits that dance can bring, and we work with
people of all ages and abilities. Rubicon can be found delivering dance which is meaningful to people's lives
in schools, health settings, online and other community venues as well as at our Centre in Adamsdown.

Integral to our work is helping people connect to each other within a creative context. We do this by otlisring
creative choices, which give each individual the opportunity to use their own voice as part of an artistic,
communal endeavour. This creative approach is embedded in the sessions that we lead as well as the
performances we facilitate.

1-



WELSH DANCE THEATRE TRUST LIMITED

TRUSTEES' REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)

FOR THE YEAR ENDED 31 MARCH 2021

Prior to Covid-19 we reached 2,000 people each week who actively took part in dance with us. Participants
ranged from just 18 months old to some of the very oldest who are in their nineties. During lockdown and
subsequently as society continues to adjust to Covid restrictions we have maintained regular contact with our
beneficiaries throughout, created a substantial digital dance programme of 60 weekly sessions and as
conditions have permitted resumed face-to-face dance activities alongside our online offer. We are pleased to
report that despite the difficulties of Covid, participation levels have remained high and, in some cases, online
delivery has increased engagement levels, for example our Bharatanatyam programme has increased
fourfold.

A key strength of Rubicon's work is that we are able to sustain long-term, regular and relevant dance activities
to some of the most disadvantaged people in Wales. This approach has enabled us to build long term trust
with communities, which has allowed us to constantly innovate in an extremely diverse range of contexts. In

many instances these community relationships have spanned several decades, and we have helped inspire
generations of people which means that we have been able to deliver long-term, ongoing impact.

Public Benefit
Rubicon's artistic vision is underpinned by our core values, which are to make dance accessible for everyone,
to inspire creativity and make an impact. Our artistic vision is supported by our social mission and for us,
access to the arts is a matter of social justice. We recognise that dance can be therapeutic but the impetus
for our work is always creative. What this means is that whoever you are and whatever your circumstances,
dance can play an integral part in your life.

We want dance to be for everyone including those people who may not have the opportunity to enjoy and
participate in dance, which means that we actively seek to work with people at the margins of society, or who
feel disconnected from their communities. To us everyone means those people who are often excluded from
the arts because of the circumstances they find themselves in, such as poverty or as a result of additional
needs, as well as those who have real potential and talent.

The trustees have referred to the information contained in the Charity Commission's general guidance on
public benefit, when reviewing Rubicon's aims and objectives and in shaping the business plan for 2020-2026.
This also includes guidance offered regarding fee charging. Rubicon relies on grants and income through
charges to cover all operating costs; and in setting the level of fees, charging and concessions, the trustees
have given careful consideration to the accessibility of Rubicon's activities for those on low incomes. We also
acknowledge the financial difficulties experienced within a time of austerity and ongoing uncertainty because
of the pandemic and have set our charges accordingly. We will seek to keep rates for those that are
unemployed or who are on low income to a minimum. Our objective is to engage with the wider community,
and we will look for ways to fund activity where there continues to be demand.

Core Aims
Rubicon's core aims and objectives are set out in our business plan and are as follows:

~ To shape, celebrate and provide leadership for workforce development for the dance sector in Wales.
~ To enable self-expression through dance in all its forms including performances that excite audiences and

participants.
~ To encourage participation in dance by delivering a sector leading programme.
~ To provide progression routes that lead from community dance participation to preparation for

professional dance training.

These goals are underpinned by our social mission to play our part in raising aspirations in communities and
schools, work with disadvantaged people and promote wegbeing.

Use of Volunteers
Rubicon Dance greatly appreciates the many volunteers who assist us either at performances or supporting
participants in our wide-ranging development programme.
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Achievements and performance

In 2020/21 Rubicon cardied out its core aims and objectives as follows:

Workforce Development
Rubicon has been delivering dance in the community for more than 40 years and we are committed to sharing
our expedience, continually improving practice and providing sector leadership. Keys aspects of this goal are
our Wales Wide Training Programme and our investment in training and mentoring.

Wales Wide Training Programme
Rubicon has continued to lead on the Wales Wide Training Programme on behalf all the community dance
sector in Wales and risen to the challenge of supporting the sector during the pandemic. In addition to CPD
sessions, support for apprentices and mentors across Wales, development of learning outcome accreditation
with People Dancing, an evaluation forum, a best practice forum, a policy forum, a Dance for Parkinsons'
forum, a mutual exchange programme and a range of bursaries for dance leaders we introduced new Creative
Practice support sessions for freelance practitioners, a new graduate support programme and an inspirational
speakers series. The Wales VA'de Training Programme has also provided a number of network and strategy
meetings to bring the dance sector together.

The Wales Wide Programme also became the Wales representative on OneDanceUK's Dance Learning and
Participation Network which has enabled us to forge new links across the UK.

Training 8 Mentoring
Rubicon invests heavily in training and mentoring and, in addition to mentoring other dance organisations,
Rubicon also mentors and supports a number of community dance apprentices of its own. As part of the
training process, apprentices work under supervision in a wide range of community contexts and we use
Creative 8 Cultural Skills National Occupational Standards for Community Dance Leaders as a basis for this
training.

Artistic Expression
Our artistic vision is realised by the self-expression of our participants. However, at Rubicon we frequently
challenge traditional views of what it means to dance, whether this is where we dance, who we dance with or
what artistic expression looks like. Rubicon's artistic expression extends beyond just performance in
traditional theatrical settings and encompasses an ever-growing list of alternative ways to capture and
recognise artistic expression. Providing people with the opportunity to perform is an important aspect of our
work and 2020/21 meant many of these performance opportunities moved online. This year we made a film
with freelance dance artist Eleanor Brown which explored life in lockdown for the broad range of our
participants. Our Rubicon's students also held their end of year show and Christmas sharing online and they
cleverly used the footage of the solos they had made in the Autumn Term 2020, to make group pieces in the
spring, while the country was in a second lockdown.

Participation
Vt/ith the encouragement and support from our wide range of participants in 2020/21 we re-imagined our
participatory dance offer and transitioned it to online delivery providing creative outlets for children, families,
disabled people, older people as well as people with a range of medical conditions. To make this happen we
invested in technology and spent time supporting our participants to access our online provision. We
developed a new partnership with Menter Caerdydd to provide online dance classes through the medium of
Welsh and delivered online dance sessions at the Tafwyl Festival.
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Learning & Education
To help schools respond to the demands on them as they became hubs for the care of keyworkers' children
we developed a range of digital resources for teachers to use with a wide age range of children during the
height of lockdown. We further developed this into digital packs for schools once they fully reopened to
learners as a great way to get children moving again after the prolonged lockdown.

Health & Wellbeing

Elderly
Rubicon's elderly programme is one of the largest in the UK. We are keen to challenge the perceptions of
communities and older people themselves about what it means to be creative in later life, even for those who
are less active or, in some cases, bed or chair bound.

Throughout lockdown we continued to support our older dancers with online provision which enabled
participants to keep active and importantly, keep in touch with their friends. We took an individual approach to
helping our older dancers get online and we found that once they had mastered the use of technology, that
whereas before they would come to one session a week they now came to 2 or more sessions a week. Apart
from the creative outlet and physical exercise benefits, many participants told us how much they valued the
social contact, and one in particular told us that without her Rubicon sessions she would not have human
contact all week.

Disabilities
We also created a range of new digital classes for our disabled dancers and supported them to access the
technology they needed to get online. As with our elderly programme, we noticed a pattern of disabled
dancers who had previously only attended once a week now attending 2 or more weekly sessions. One family
noted that it had provided their disabled family member with a real sense of independence as they could log
on to classes without support.

Hospitals
At the height of the pandemic it was not possible to deliver dance at bedside as we had done previously. We
did, however, create resources for our NHS colleagues to use and these were distributed to the hospital wards
we had previously worked in. As pressures on the NHS receded, we began to resume delivery online in St
David's Hospital and also in Ty Enfys, which has been fully supported by medical and care staff.

Community
Our stroke recovery sessions merged and transitioned online which proved very popular with participants who
were able to keep dancing and expand their circle of friends. Many found the online format much more
convenient than the complexities involved in making travel anangements and one new participant told us that
they considered their weekly Rubicon sessions to be as important to their recovery as their medication.

Rubicon has been running an extremely popular Bharata Natyam dance session for many years at our centre
in Adamsdown that caters for children and adults. The South Asian community felt particular vulnerable to
Covid-19 and encouraged us to take this session online, which we did. However, it very soon became clear
that demand was extremely high, so we had to increase this provision fourfold attracting online participants
from all over Wales.

Rubicon encourages community participants to take part in our activities and this is why affordability and
access is reflected in our pricing structure on public benefit. We celebrate the diversity of the communities we
work with by programming difiierent styles of dance that appeal to a cross-section of groups and cultures we
work with.

A key feature of what we do at Rubicon is that we work consistently with communities over the long term and
provide progression routes for all.

-4
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Progression
To sustain our participatory work and deliver our artistic vision Rubicon provides a series of steppingstones as
progression routes. The availability of progression gives participants something to aspire towards after their
first experiences of taking part in dance. These steppingstones can be as simple as participants of curriculum
sessions taking the next step by joining one of our open classes, or it could mean joining our scholarship
programme or Fulltime Course. Our progression routes are not necessarily linear and are designed to
respond to the individual needs of our participants, allowing them to pursue their interest in dance further in a
way that is relevant to them.

In keeping with our ethos and artistic vision, access to our progression routes is open to all who show
potential, regardless of the circumstances people find themselves in.

Our progression routes are underpinned by our participatory programmes, and we recognise the importance
that offering progression has in encouraging participants across all areas of our work to aim high.

The main strands of our progression route goals are:

Young Dancer Programme
Our Young Dancer Programme provides progression for young people who participate in our participation
programme, and our strong links to schools is the key to its success.

The Young Dancer Programme provides open access to young people in order to help them make progress
and leam new dance techniques to enable them to become members of our Performance group. During
lockdown our young dancer programme transitioned to online delivery with a wide range of creative, ballet,
street and contemporary classes offered digitally.

We continued to provide GCSE Dance provision which is run on an after-school club basis. The GCSE is
extremely popular and has attracted young people from across the region. We adopted a blended learning
approach to GCSE delivery, and we were pleased that despite the pandemic recruitment for the GCSE
remained as strong as pre pandemic.

Full Time Course
Central to what we do at Rubicon is our unique full time pre-vocational dance course, which prepares talented
young people from Wales for entry into higher education and the major conseivatoires. The course has run
since 1986 and is an important part of the dance ecology of Wales. In that time we have trained hundreds of
people and we take immense pride in following the progress of their careers.

This year the full-time students completed a BTEC Level 3 Extended Diploma in Performing Arts (Dance) in

order to provide them with the technical skills, but also the necessary UCAS points to progress to the degrees
offered by the conservatoires.

The students adapted well to the constraints of online delivery and we are extremely proud of the 95%
attendance rate they achieved, despite the circumstances.

5-
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Financial review

The charity, with the aid of sound financial management and the continued efforts of staff and supports
generated an increase in net funds of 661,231 which is made up of unrestricted surplus of 61,514 and
restricted surplus of 659,717. The financial performance of the charity is comprehensively disclosed in the
attached financial statements.

Funding Sources
Rubicon gratefully acknowledges all those who provide funding support, in particular:

Arts Council of Wales, Arts & Business Cymru Culture Step, The Gwendoline and Margaret Davies Trust, ,
National Lottery Awards for All, Garfield Weston Foundation, The Architectural Heritage Fund, BBC Children in
Need, Lloyds Bank Foundation, Community Foundation in Wales, The Gibbs Charitable Trust, The
Moondance Foundation, Cardiff Cunty Council, Sir Jules Thorn Trust, Clothworkers Federation, Independent
Age, Vale Crisis Heroes, Glamorgan Voluntary Services, Welsh Government and The Edgar Lawley
Foundation.

As a result of an increasing competitive funding environment the trustees continue to seek additional sources
of funding from an increasingly broader range of agencies within both the public and private sectors. During
2020/21 good progress has been made in creating new links and partnerships with the following organisations
which have supported Rubicon financially and in kind: Cardiff & Vale University Health Board, Menter
Caerdydd, Cardiff & Vale College, Fusion, Sport Cardiff and the University of South Wales.

Rubicon is part of the Arts Council of Wales' portfolio of revenue funded organisations.

Investment Policy
The trustees consider it prudent to hold most of the reserves on deposit to meet short term financial
commitments.

Reserves Policy
Reserves are needed to bridge the gap between the spending and receiving of income and to cover
unplanned emergency repairs and other expenditure and future plans.

The organisation aims to maintain sufficient unrestricted funds in reserves to:

~ Pay three months' salary to staif in the event of the organisation having to close down.
~ Undertake emergency building work if necessary, with as little disruption as possible to the ongoing

programme.
~ Fund to acquisition and renovation of addition premises.
~ Expand areas of activity that might involve some financial risk.
~ Cover maternity pay if all female members of staff went on matemiiy leave at any given time.

The trustees are confident that the figure of 6233,000 (the total unrestricted reserves net of the funds
represented by fixed assets) is sufficient to cover the above and that the current level of reserves fuliil the
reserves policy. At the year end the charity had unrestricted reserves totalling f423, 330 and restricted
reserves of 676,561. Included within the unrestricted funds balance are fixed assets totalling 6167,033. The
free reserves of the charity are 63,297.

Risk Management
Issues of risk are brought to the attention of the trustees at its quarterly management meetings. Policies are
in place for health and safety, equal opportunities, vulnerable adults and child protection which are updated
annually by the Director in liaison with the trustees.
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This work has identified the loss of core funding as a major risk to the charity. The charity is currently seeking
to expand its sources of income to mitigate this and now employs a dedicated fundraising team.

Attention has also been focussed on the non-financial risks arising from fire, health and safety of staff and
participants. The risk of fire is managed by ensuring adequate firefighting equipment is available throughout
the premises; insurance cover is maintained and regularly reviewed.

All staff have first aid training and the Centre Co-ordinator has overall responsibility for first aid in the building.

A full Health & Safety audit is carried out annually by the Centre Co-ordinator which is reported to and
monitored by the Board. Accident and incident books are kept at reception. Closed circuit television helps
minimise security risks.

Simple but comprehensive internal procedures are followed for all financial transactions, which are detailed in
the organisation's Financial Regulations Manual. All cheques require two signatories. Those up to 6500 can
be signed by senior staff members whilst those above that level require the counter-signature of a trustee.

Inevitably Covid-19 has been a feature of the risk profile throughout the 2020/21 period. However, Rubicon
adopted a comprehensive Pandemic Policy in February 2020 which has stood us in good stead as we
navigated our way through the pandemic. The main features of the Pandemic Policy provide clear policies for
operations, communications and finance as well as risk assessment and business resumption. Rubicon were
also able to use its fundraising capacity to effectively close the funding gap caused by Covid-19 which meant
that reserves remained intact; no emergency funding was sought from the Arts Council of Wales and no-one
was furloughed. We are proud of this achievement as it has meant that throughout the pandemic we have
been able to continue to support and serve our beneficiaries without interruption at a time when they needed
us most.

Plans for future periods

In 2020/21 Rubicon worked with the Pilotlight organisation. The Pilotlight process has helped Rubicon update
its strategic plan, increase its resilience and navigate Covid-19.

Rubicon's plans for the future are detailed in our strategic plan and include activities that support our four
strategic goals of Sector Leadership, Self-Expression, Participation and Performance. Vlfith regard to
Participation, we will continue to develop our participatory programme with particular focus on developing
provision for secondary schools and via the medium of Welsh.

Future plans include a range of performance opportunities for participants which will see us further develop
our Schools Festival in partnership with St David's Hall, Arts Active and the Cardiff & Vale Schools Dance
Association. Rubicon will also continue to manage the Wales Wide Training Programme on behalf of the
sector in Wales and we will extend its impact by developing the programme in response to the needs of the
sector.

We also intend to develop a comprehensive dance offer for secondary school learners and recent graduates.

With changes to education policy and a growing arts and health agenda, the demand for Rubicon's work
continues to increase. In recent years Rubicon has conducted a number of feasibility studies and as a result
we have identified that additional building capacity is now a priority. In January 2017 Rubicon were successful
in our bid for the Community Asset Transfer of the site of the former Roath Library from Cardiff Council.
Covid-19 has delayed the capital project, however, in the post Covid world the need for space is needed more
than ever. Therefore, the coming year will see us refocus on a capital campaign for the renovation and
development of 3 additional community dance studios.
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This project will include streams of work for the following:

~ Completion of the asset transfer process
~ Building and renovation of the premise
~ Co-ordination of fundraising efforts
~ Business development
~ Business change

The additional building capacity will enable Rubicon to respond to need and amplify our impact. In light of
Covid-19 which brings increased space requirements, the need to develop the library is even more pressing.

Rubicon's team has worked hard to successfully transition large parts of its programme delivery online. This
together with additional fundraising activity has contributed to Rubicon being able to shore up its finances and
continue to deliver our charitable activities throughout lockdown. Through this process we have learned a
great deal about digital delivery, which has enabled us to serve our beneficiaries throughout and replace lost
income. We anticipate that as Covid-19 restrictions ease we will continue to always have an element of digital
delivery in our programme of work in order to increase our reach and mitigate some of the bamers that some
beneficiaries face due to transport issues or because of disability.

Structure, governance and management

Governing Document
The organisation is a registered charity and company limited by guarantee, incorporated on 2nd January
1975. The company was established under a Memorandum of Association which established the objects and
powers of the charitable company and is governed by its Articles of Association; the Articles of Association
were amended in July 2014. In the event of the company being wound up, members are each required to
contribute an amount not exceeding f10.

Remuneration Policy for Senior Staff
Welsh Dance Theatre Trust Limited currently has 8 trustees. The Trustees consider that the Board of
Trustees and the senior management comprise the key management personnel of the charity in charge of
directing and controlling, running and operating the charity. The trustees delegate the day to day running of
the organisation to the Executive Director. Afi trustees give their time freely and no trustee received
remuneration during the year.

The pay of senior stafF is reviewed annually and benchmarked against similar sized charities. The
remuneration benchmark is the mid-point of the range for similar roles.

Trustee Induction and Training
A wide mix of business, creative and social skills and experience are represented by the board of trustees.
When a vacancy becomes available or is identified, individuals are approached and invited to join the board to
ensure this balance of skills is maintained. A skills audit is regularly completed to monitor gape in expertise.

Trustees are drawn from diverse backgrounds with most business and legal professions covered, meaning the
charity has a broad base of expertise and advice to call on. Afi new trustees are given an introduction and
briefing on the charity itself and what would be expected of them, along with the relevant information
requirements of the Charity Commission to ensure that their role and responsibilities are fully understood.



WELSH DANCE THEATRE TRUST LIMITED

TRUSTEES' REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)

FOR THE YEAR ENDED 31 MARCH 2021

Reference and administrative details

Registered charity number
269068

Registered company number
1195345

Name
Welsh Dance Theatre Trust Limited

Business name
Rubicon Dance

Board of trustees
Marion Straker - Resigned 1 December 2020
David Morgan
Joanne Fong - Resigned 1 December 2020
James Horsham - Resigned 12 October 2020
Sheli Miller
Gemma Barnett
Charlotte Llewellyn - Resigned 22 February 2021
Paul Whittaker
Matthew Williams
Simon Dancey -Appointed 12 October 2020
Jonas Fathy - Appointed 12 October 2020
Caroline Thompson - Appointed 12 October 2020

Company secretary
Kathryn Williams

Key management personnel
Kathryn Williams - Executive Director (CEO)
Adam Lloyd- Binding —Centre Coordinator
John Hodgson —Finance Manager
Tracey Brown- Training and Mentoring Lead
Paul Davies- Head of Vocational and Training

Principal and registered offfce
Nora Street
Adamsdown
Cardiff
CF24 1ND

Independent examiners
Azets Audit Services
Ty Derw
Lime Tree Court
Cardiff Gate Business Park
Cardiff
CF23 8AB

Bankers
Natwest Bank pic
96 Queen street
Cardiff
CF10 2GR



WELSH DANCE THEATRE TRUST LIMITED

TRUSTEES' REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)

FOR THE YEAR ENDED 31 MARCH 2021

The trustees' report was approved by the Board of Trustees.

Trustee
Dated: i'.~Iotsr Xoa 1
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WELSH DANCE THEATRE TRUST LINIITED

STATEMENT OF TRUSTEES' RESPONSIBILITIES

FOR THE YEAR ENDED 31 MARCH 2021

The trustees, who are also the directors of Welsh Dance Theatre Trust Limited for the purpose of company law,
are responsible for preparing the Trustees' Report and the financial statements in accordance with applicable
law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law requires the trustees to prepare financial statements for each financial year which give a true and
fair view of the state of affairs of the charity and of the incoming resources and application of resources,
including the income and expenditure, of the charitable company for that year.

In preparing these ilnancial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disdosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charity will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the charity and enable them to ensure that the financial statements comply with
the Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

The trustees are responsible for the maintenance and integrity of the charity and financial information included
on the charity's website. Legislation in the United Kingdom governing the preparation and dissemination of
financial statements may differ from legislation in other jurisdictions.
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WELSH DANCE THEATRE TRUST LIMITED

INDEPENDENT EXAMINER'S REPORT

TO THE TRUSTEES OF WELSH DANCE THEATRE TRUST LIMITED

I report to the trustees on my examination of the financial statements of Welsh Dance Theatre Trust Limited

(the charity) for the year ended 31 March 2021.

Responsibilities and basis of report
As the trustees of the charity (and also its directors for the purposes of company law) you are responsible
for the preparation of the financial statements in accordance with the requirements of the Companies Act
2006 (the 2006 Act).

Having satisfied myself that the financial statements of the charity are not required to be audited under Part
16 of the 2006 Act and are eligible for independent examination, I report in respect of my examination of the
charity's financial statements carried out under section 145 of the Charities Act 2011 (the 2011 Act). In

carrying out my examination I have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the 2011 Act.

Independent examiner's statement
Since the charity's gross income exceeded f250,000 your examiner must be a member of a body listed in

section 145 of the 2011 Act. I confirm that I am qualified to undertake the examination because I am a
member of The Institute of Chartered Accountants in England and Wales, which is one of the listed bodies.

I have completed my examination. I confirm that no matters have come to my attention in connection with

the examination giving me cause to believe that in any material respect:
1 accounting records were not kept in respect of the charity as required by section 386 of the 2006 Act;

or
2 the financial statements do not accord with those records; or
3 the financial statements do not comply with the accounting requirements of section 396 of the 2006 Act

other than any requirement that the accounts give a true and fair view which is not a matter considered
as part of an independent examination; or

4 the financial statements have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charities applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102).

I have no concerns and have come across no other matters in connection with the examination to which

attention should be drawn in this report in order to enable a proper understanding of the financial statements
to be reached.

Sarah Case FCA DChA
Azeta Audit Services
Ty Derw
Lime Tree Court
Cardiff Gate Business Park
Cardiff

CF23 8AB

Dated: 2,lfik QCCefy)b~ 2C ZI
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WELSH DANCE THEATRE TRUST LIMITED

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2021

Unrestricted
funds

2021
Notes 6

Restricted
funds

2021
8

Total

2021
8

Unrestricted
funds

2020
f

Restricted
funds

2020
f

Total

2020
8

Donations and legacies
Charitable activities
Other trading activities

Investments
Other income

968
327,257

7,498
159

39,228

219,060
968

546,317
7,498

159
39,228

2,033
376,681

7,205
345

19,769

122,927
2,033

499,608
7,205

345
19,769

Total income 375,110 219,060 594, 170 406,033 122,927 528,960

Emgndittt~g;
Charitable activities 373,596 159,343 532,939 375,949 137,247 513,196

Net income for the year/
Net movement in funds 1,514 59,717 61,231 30,084 (14,320) 15,764

Fund balances at 1
April 2020 421,816 16,844 438,660 391,732 31,164 422, 896

Fund balances at 31
March 2021 423,330 76,561 499,891 421,816 16,844 438,660

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account
under the Companies Act 2006.
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WELSH DANCE THEATRE TRUST LIMITED

BALANCE SHEET

AS AT 31 MARCH 2021

Notes
2021

6
2020

6

Fixed assets
Intangible assets
Tangible assets

12
13

4,730
182,303

5,280
180,000

Current assets
Stocks
Debtors
Cash at bank and in hand

14
15

70
118,051
221,364

187,033

70
169,379
118,352

185,280

Creditors: amounts falling due within
one year 16

339,485

(26,627)

287,801

(34,421)

Net current assets

Total assets less current liabilities

312,858

499,891

253,380

438,660

Income funds
Restricted funds
~nr atrr'g~ltgda
Designated funds
General unrestricted funds

18

19 420,033
3,297

76,561

418,280
3,536

16,844

423,330

499,891

421,816

438,660
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WELSH DANCE THEATRE TRUST LIMITED

BALANCE SHEET (CONTINUED)

AS AT 31 NIARCH 2021

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies
Act 2006, for the year ended 31 March 2021.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006
with respect to accounting records and the preparation of financial statements.

The members have not required the company to obtain an audit of its financial statements for the year in
question in accordance with section 476.

These financial statements have been prepared in accordance with the provisions applicable to companies
subject to the small companies regime.

The financial statements were approved by the Trustees on%!kl:36%ovtIief XiP2-I

. ' i.'j .J

2-Ifirl' 06cie fvt tlcl 2o 2-t

Company Registration No. 1195345
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WELSH DANCE THEATRE TRUST LIMITED

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 MARCH 2021

Notes
2021

6
2020

6

Cash flows from operating activities
Cash generated from/(absorbed by) 24
operations

Investing activities
Purchase of tangible fixed assets
Investment income received

(12,407)
159

115,260

(3,959)
345

(93,434)

Net cash used in investing activities

Net cash used in financing activities

(12,248) (3,614)

Net increase/(decrease) in cash and cash
equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

103,012

118,352

221,364

(97,048)

215,400

118,352
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WELSH DANCE THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2021

1 Accounting policies

Charity information
Welsh Dance Theatre Trust Limited is a private company limited by guarantee incorporated in England and
Wales. The registered office is Rubicon Dance, Nore Street, Adamsdown, Cardiff, South Glamorgan, CF24
1ND, United Kingdom.

1.1 Accounting convention
The financial statements have been prepared in accordance with the charity's governing document, the
Companies Act 2006 and "Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)".The charity is a Public
Benefit Entity as defined by FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest E.

The financial statements have been prepared under the historical cost convention. The principal
accounting policies adopted are set out below.

1.2 Going concern
At the time of approving the financial statements, the trustees have a reasonable expectation that the
charity has adequate resources to continue in operational existence for the foreseeable future. Thus the
trustees continue to adopt the going concern basis of accounting in preparing the financial statements.

1.3 Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives.

Designated funds comprise funds which have been set aside at the discretion of the trustees for specific
purposes. The purposes and uses of the designated funds are set out in the notes to the financial
statements.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes
and uses of the restricted funds are set out in the notes to the financial statements.

1.4 Income
Income is recognised when the charity is legally entitled to it after any performance conditions have been
met, the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been
notified of the donation, unless performance conditions require deferral of the amount. Income tax
recoverable in relation to donations received under Gift Aid or deeds of covenant is recognised at the time
of the donation.

-17-



WELSH DANCE THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 NIARCH 2021

Accounting policies (ContinuedI

Income from other trading activities is received by way of sales of dancewear and sundry items as well as
fundraising events and is included in the year in which it is receivable.

Income from investments is included in the year in which it is receivable.

Incoming resources from charitable activities is received by way of sales associated with dance education
and participation and grant income and is included in the Statement of Financial Activities as and when
earned and receivable. Grants where entitlement is not conditional on the delivery of a specific
performance by the charity are recognised when the charity becomes unconditionally entitled to the grant.

Deferred income is accounted for so that work invoiced in advance is deferred on the Balance Sheet within
accruals and defened income and released to the relevant income stream in the Statement of Financial
Activities in the year in which it is carried out.

1.5 Expenditure
Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third
party, it is probable that settlement will be required and the amount of the obligation can be measured
reliably.

Irrecoverable VAT is charged as a cost against the activity for which the expenditure was incurred.

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and
services for its beneficiaries. It includes both costs that can be allocated directly to such activities and
those costs of an indirect nature necessary to support them.

Governance costs include those costs associated with meeting the constitution and statutory requirements
of the charity and include audit fees and costs linked to the strategic management of the charity.

Support costs are those functions that assist the work of the charity but do not directly undertake charitable
activities. Support costs include back office costs, finance, personnel, payroll and governance costs. The
basis for calculating the allocation of support costs was as a flat percentage of total costs with the
exception of payroll which was calculated by reviewing employee job roles and allocating accordingly.

1.6 Intangible fixed assets other than goodwill
Intangible assets acquired separately from a business are recognised at cost and are subsequently
measured at cost less accumulated amortisation and accumulated impairment losses.

Intangible assets acquired on business combinations are recognised separately from goodwill at the
acquisition date where it is probable that the expected future economic benefits that are attributable to the
asset will flow to the entity and the fair value of the asset can be measured reliably; the intangible asset
arises from contractual or other legal rights; and the intangible asset is separable from the entity.

Website 10% straight line

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over
their useful lives on the following bases:

Leasehold properties
Plant and machinery

straight line over the life of the lease
10-33% straight line
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WELSH DANCE THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

Accounting policies (Continued)

1.8 Stocks
Stocks are stated at the lower of cost and estimated selling price less costs to complete and sell.

Net realisable value is the estimated selling price less all estimated costs of completion and costs to be
incurred in marketing, selling and distribution.

1.9 Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafis. Bank overdrafts are
shown within borrowings in current liabilities.

1.10 Financial instruments
The charity has elected to apply the provisions of Section 11 'Basic Financial Instruments' and Section 12
'Other Financial Instruments Issues' of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the liability simultaneously.

Basic financial assets
Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction pdice including transaction costs and are subsequently carried at amortised cost using the
effective interest method unless the arrangement constitutes a financing transaction, where the transaction
is measured at the present value of the future receipts discounted at a market rate of interest. Financial
assets classified as receivable within one year are not amortised.

Derecogni tion of financial assets
Financial assets are derecognised only when the contractual rights to the cash flows from the asset expire
or are settled, or when the charity transfers the financial asset and substantially all the risks and rewards of
ownership to another entity, or if some significant risks and rewards of ownership are retained but control
of the asset has transferred to another party that is able to sell the asset in its entirety to an unrelated third
party.

Basic financial liabilities
Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price
unless the arrangement constitutes a financing transaction, where the debt instrument is measured at the
present value of the future payments discounted at a market rate of interest. Financial liabilities classified
as payable within one year are not amortised.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course
of operations from suppliers. Amounts payable are classified as current liabilities if payment is due within

one year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially

at transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the charity's contractual obligations expire or are discharged or
cancelled.
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WELSH DANCE THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

1 Accounting policies (Continuedj

1.11 Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee's services
are received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably
committed to terminate the employment of an employee or to provide termination benefits.

1.12 Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

1.13 Leases
Rental charges are charged on a straight line basis over the term of the lease.

1.14 Taxation
As a registered charity, Welsh Dance Theatre Trust Limited is entitled to the exemption from taxation in

respect of income and capital gains received with sections 478-489 of the Corporation Tax Act 2010 and
section 256 of the Taxation of Chargeable Gains Act 1992 to the extent that these are applied to its
charitable objects purposes only.

2 Critical accounting estimates and judgements

In the application of the charity's accounting policies, the trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical expedience and
other factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.

3 Donations and legacies

Unrestricted Unrestricted
funds funds

Donations and gifts

2021 2020
8 8

968 2,033
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WELSH DANCE THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

4 Charitable activities

2021
6

2020
6

Class fees
Full time course fees
Outreach income
Grants
Box office and studio rentals
Consultancy, training and other

6,064
51,671
14,494

469,339
533

4,216

35,489
42,268
39,265

294,192
27,192
61,202

546,317 499,608

Analysis by fund

Unrestricted funds

Restricted funds
327,257 376,681
219,060 122,927

546,317 499,608

Grants
Arts Council of Wales - revenue funding

Arts Council of Wales - other
National Lottery Awards for All Wales
Age UK

Arts 8 Business Cymru

Garfield Weston Foundation
Wales Millennium Centre Charitable Trust
The Architectural Heritage Fund

Children in Need
Lloyds Bank Foundation

The Austin and Hope Pilkington Trust
D M Thomas Foundation for Young People
The Oakdale Trust
The Gwendoline and Margaret Device Charity
Masonic Benevolent Fund of South Wales
Wesleyan Foundation

Cardiff Council
Cardiff Third Sector Council

Comic Relief
Sir Jules Thorn Trust

Community Foundation in Wales
Groundwork Wales
Clothworkers Federation
IndependentAge
Vale Crisis Heros
Glamorgan Voluntary Services
University of South Wales
Margaret and Gwendoline Device Trust
Welsh Government

Edgar Lawley Foundation

-21-

196,749
17,082
8,684

4,000
52,000

10,000
18,444

51,440
3,530
4,225

750
19,264

500
2,480

13,582
2, 100
4,834

336
2,500

36,550
1,500

194,608
29,658

9,948
1,000
6,000
6,500

12,120
5,919

10,000
7,645
1,000
1,000
1,000
3,000
1,650
2,000
1,144



WELSH DANCE THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

4 Charitable activities

Gibbs Charitable Trust

lyloondance Foundation
Cardiff Sport
Cardiff & Vale College

(Continued)

2,000
39,300

2, 106
(24,617)

5 Other trading activities

469,339 294,192

Unrestricted Unrestricted
funds funds

2021
f

2020

Sale of dancewear
Community fundraising

Other trading activities

16
7,482

7,498

33
7, 172

7,205

6 Investments

Unrestricted Unrestricted

funds funds

Interest receivable

2021 2020
5

159 345

7 Other income

Unrestricted Unrestricted
funds funds

2021
8

2020
5

Theatre Tax Relief 39,228 19,769
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WELSH DANCE THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

8 Charitable activities

2021
6

2020

Staff costs
Depreciation and impairment

Advertising, marketing and publicity

Bank charges
General expenses
Insurance
Light and heat
Pdnting, postage and stationery
Rates and water
Repairs and maintenance
Specific project expenses
Staff training

Telephone and internet

Travel and subsistence

272,530
7,990
6,238

606
7,419
2,570
3,845
1,579

339
6,587

16,208
2,090
5,530

18

255, 101
5,786
7, 118

481
4, 112
3,411
4,575
2,989
2, 102
5,694

29, 119
4,224
4,645
7,660

333,549 337,017

Share of support costs (see note 9)
Share of governance costs (see note 9)

171,745
27,645

171,015
5,164

532,939 513,196

Analysis by fund
Unrestricted funds

Restricted funds
373,596
159,343

375,949
137,247

532,939 513,196
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WELSH DANCE THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

9 Support costs
Support Governance

costs costs
6 6

2021 Support Governance
costs costs

5 8

2020

Staff costs
Depreciation
Advertising and publicity

Bank charges
General expenses
Printing, postage and
stationery
Property expenses
Travel and subsistence
Staff training

Insurance

156,808
2,663
2,079

202
2,473

526
5,434

6
697
857

156,808
2,663
2,079

202
2,473

526
5,434

6
697
857

153,416
1,929
2,373

160
1,371

996
8,225

1,408
1,137

153,416
1,929
2,373

160
1,371

996
8,225

1,408
1,137

Independent
examination fees
Legal and professional

3,000
24,645

3,000
24,645

3,000 3,000
2,164 2, 164

171,745 27,645 199,390 171,015 5, 164 176,179

Analysed between
Charitable activities 171,745 27,645 199,390 171,015 5, 164 176,179

Governance costs includes payments to the independent examiners of 52,250 (2020- 62,250) for
independent examination fees and 6750 (2020: 6750) for accountancy fees.

10 Trustees

No trustees received remuneration or received any other benefits from an employment with the charity
during the current or previous year.

No trustees were reimbursed for expenses during the current or previous year.
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WELSH DANCE THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

11 Employees

Number of employees
The average monthly number of employees during the year was:

2021
Number

2020
Number

Full time

Temporary/ term time
11
14

11
13

25 24

Employment costs 2021
8

2020
8

Wages and salaries
Social security costs
Other pension costs

401,222
22,455

5,661

381,613
21,867

5,037

429,338 408,517

Key management personnel
The total amount of employee benegts (including gross salary, employers national insurance contributions
and employers pension contributions) received by the charity's key management personnel for their
services to the charity during the year was F156808 (2020: 8 153416).

There were no employees whose annual remuneration was F60,000 or more.

12 Intangible fixed assets

Cost
At 1 April 2020 and 31 March 2021

Webslls

8

5,280

Amortisation and impairment
At 1 April 2020
Amortisation charged for the year 550

At 31 March 2021 550

Carrying amount
At 31 March 2021 4,730

At 31 March 2020 5,280
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WELSH DANCE THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEINENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

13 Tangible fixed assets

Cost
At 1 April 2020
Additions

Leasehold Assets under
properties construction

f

324,765 14,283

Plant snd
machinery

68,249
12,407

407,297
12,407

At 31 March 2021 324,765 14,283 80,656 419,704

Depreciation and impairment
At 1 April 2020
Depreciation charged in the year

At 31 March 2021

164,571
6,495

171,066

62,726
3,609

66,335

227,297
10,104

237,401

Carrying amount
At 31 March 2021

At 31 March 2020

153,699 14,283

160,194 14,283

14,321

5,523

182,303

180,000

14 Stocks
2021 2020

Finished goods and goods for resale 70 70

15 Debtors

Amounts falling due within one year:
2021

8
2020

6

Trade debtors
Other debtors
Prepayments and accrued income

6,075
104,444

7,532

73,470
91,823
4,086

118,051 169,379
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WELSH DANCE THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 ii/IARCH 2021

16 Creditors: amounts falling due within one year

Notes
2021

6
2020

Other taxation and social security

Deferred income
Trade creditors
Other creditors
Accruals

4,459
2,005
1,261

18,902

19,661
5,850
2, 198
1,134
5,578

26,627 34,421

17 Deferred income

2021
6

2020
6

Other deferred income 4,459 5,850

Deferred income is included in the financial statements as follows:

2021 2020

Balance brought forward

Income received
Amounts released
Balance carried forward

5,850
71,371

(72,762)

4,459

26,786
123,278

(144,214)

5,850

Deferred income relates to amounts received for grants, class fees and studio hire which are taking place
in the 2021/22 financial year.
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WELSH DANCE THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

19 Designated funds

The income funds of the charity include the following designated funds which have been set aside out of
unrestricted funds by the trustees for specific purposes:

Operating reserve fund

Property upgrade fund

Fixed asset fund

Balance at
1 April 2010

59,000
140,000

Transfers

17,000
17,000

185,280

Balance at
1 April 2020

76,000
157,000
185,280 1,753

Balance at
31 laarch 2021

76,000
157,000
187,033

199,000 219,280 418,280 1,753 420,033

Operating reserve fund- This fund has been designated to cover unexpected events and large
unbudgeted expenses.

Property upgrade fund- This fund has been designated to fund the upgrade of current facilities and the
acquisition and renovation of additional premises.

Fixed asset fund - This fund represents the net book value of the charity's intangible and tangible assets.
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WELSH DANCE THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

21 Related party transactions

There were no disclosable related party transactions during the year (2020 - none).
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WELSH DANCE THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

22 Operating lease commitments
At the reporting end date the charity had outstanding commitments for future minimum lease payments
under non-cancellable operating leases, which fall due as follows:

2021
6

2020
5

Within one year 107 107

The operating lease commitments are in respect of a photocopier which is leased by the charity.

23 Company limited by guarantee

Welsh Dance Theatre Trust Limited is a company limited by guarantee and accordingly does not have a
share capital.

Every member of the company undertakes to contribute such amount as may be required (not exceeding
55 to the assets of the charitable company in the event of its being wound up while he or she is a member,
or within one year after he or she cease to be a member.

24 Cash generated from operations 2021
5

2020
6

Surplus for the year 61,231 15,764

Adjustments for:
Investment income recognised in statement of financial activities
Depreciation and impairment of tangible fixed assets

(159)
10,653

(345)
7,715

Movements in working capital:
Decrease/(increase) in debtors
(Decrease) in creditors
(Decrease) in deferred income

51,328
(6,402)
(1,391)

(92,029)
(3,603)

(20,936)

Cash generated from/(absorbed by) operations 115,260 (93,434)

25 Analysis of changes in net funds

The chadty had no debt during the year.
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