Chairman’s Trustee report AGM 16™
August 2023 7.30pm at the Pavilion
Caister on sea Charity no 268208

Welcome everyone here | will reflect on the progress since last
year but start with a reminder of our main objective as a
committee and a charity “to encourage the community to use
the green space for all types of activities .”

Since our last AGM a lot has changed in some ways it’'s been a
difficult year with the food crisis, energy price increase and
interest rates going up. Never has there been more need for
the public to get out there take part in groups, sporting
activities or just meet up in a safe place with friends. For me |
have observed many people saved from a downward spiral, and
at times had to learn how to listen. | personally want to thank
all our committee members for your efforts how ever small or
large without you we can’t achieve anything, and more
importantly we are all volunteers working for the same goal.

This last year saw a huge hike in our energy costs rising to
almost £1200 per month we have had to just accept and
couldn’t do anything about it , this all comes to an end next
month with a new contract as prices drop .Our biggest
investment by far this year next to the new flooring in the
changing rooms was the renovation of the old ATC hut now
called the community spoon. This was achieved in 5 weeks
from the 1t Feb 2023 when the building became ours. It is
growing into a community asset and gives us so many more
options as a charity.

Here is a list of some of the activities for Caister playing field,

Bowls , scouts, cubs, bevors , explorers Cricket , adult and
youth ,Football Adult, Youth and ladies ,walking group , Norsuf
beginners run group ,Dimensions social club, Parents group ,
Yoga ,tai chi, Recently bereaved group, Army cadets ,dog
training, baby sensory group, Knit and natter ,chatter box



carers ,Men’s shed, community food larder ,litter kickers,
Mind , basic numeracy , parish festival , community cinema,
heritage trail, local history event , coast watch, Caister
academy kids care , Caister cares ,walking football ,car
boots ,summer social themed events , Caister kicks and of
course a lovely coffee shop open to all ..

Some of the highlights of the past year was as follows, hosting
the biggest ever two day festival and the music being a success
.Watching Caister kicks grow from about 20 kids per event to
80 , the opening of a food larder for the village ,Getting the
keys for the hut walking inside and thinking calm down lets get
stuck in !l getting a free water pipe courtesy of Essex and
Suffolk water run to the middle of the field and we’'ve only used
it once as its rained every day since , the community mural and
finally the setting up of the men’s shed which is a massive
asset for our village please don’t under estimate it.

| look forward to the many projects for the following few months
and your continued support.

Russell Ray

Chairman



INCOME

ATC Rent

Bowls Rent

Caister FC

Carnival/funday

CCLA

CFC Youth school line making
Covid small business rates relief grant
Cricket Clubs

Donations

Bowls club electric

Field hire

Little Kickers

Parish council grant & donations
Rabbit Hutch

Room hire

Scout Rent

Bowl club water

Total
Expenditures

A ] Trade plastic

Amazon

Anglian water & Sewerage
Bank Charges

Barclaycard

Bencches & Marquees
Cleaners wages

Cleaning mat

CCTV

Changing room Carpets
Electric

Fees & insurance

Fire systems

Gas

Greemwork solution
Intruder alarms

Bt Telecom

Norse

Repairs /Maintenance & mat

Caister Playing Field
Financial Activities Comparison
January - December 2022

Jan - Dec 2022
£1,807.00

£1,725.00
£339.00
£366.39
£220.00
£1,500.00
£225.00
£2,669.52

£250.00
£228.00
£3,825.00
£43,881.70
£995.00

£58,031.61

£353.68
£2,310.04
£72.80
£939.59
£1,500.00
£2,423.04
£200.00
£194.22
£2,943.60
£6,437.39
£1,568.87
£400.00
£1,104.69
£7,497.04

£345.59
£777.28
£5,241.00



TOTAL
Jan - Dec 2021 ( PYYTD)

£1,807.00
£300.00
£1,538.15
£300.00
£245.80
£82.31
£10,096.00
£575.00
£4,575.00
£140.00
£355.00
£394.00
£1,625.00
£14,524.38
£478.00
£250.00
£177.66

£37,463.30

£1,530.57

£1,554.95

£191.00
£500.00
£2,423.04
£135.00

£2,623.77
£558.68
£525.00
£835.89
£2,801.00
£58.62
£307.31

£3,889.94



Expenditures

TP LTD PAYZONE

Pitch Marking

Poundland

Chairman Hnorarium

Secretory Honorarium
Treasurer Honorarium

Booker

Caister Fc

Great Yarmouth Borough council
Groundfos pumps

Total Expenditures

Income 2022
Less expenditure 2022
Profit

Jan - Dec 2022

£302..40

£360.00
£360.00
£360.00
£9,608.78

£45,300.01

58,031.61
45,300.01
12,731.60



TOTAL
Jan-Dec2021 ( PY YTD)

£142.80
£810.00
£100.00
£720.00
£360.00
£720.00
£339.87
£194.12

£77.50
£434.09

£21,833.35
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Book-keeping Services Limited

My audit work for Accounts 2020 identified no areas of concern in the financial systems
and controls

Yours faithfully

h Hule lunser



“Clateigh

Book-keeping Services Limited

My audit work for Accounts 2021 identified no areas of concern in the financial systems
and controls

Yours faithfully
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“Clateigh

Book-keeping Services Limited

My audit work for Accounts 2022 identified no areas of concern in the financial systems

and controls
Yours faithfully

/\. ./Zr{(./c’/{uf?m



