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THE FAMILY FEDERATION FOR WORLD PEACE AND UNIFICATION

Trustees' report
for the year ended 31 December 2024

introduction

The Trustees present their annual report together with the audited financial statements of The
Family Federation for World Peace and Unification for the year between 1 January and 31 December
2024,

In 2024, the charity has transitioned to a Charitable Incorporated Organisation (C10) from a trust,
with all activities of the trust taken over by the CIO over course of the year. All properties have been
transferred to the CI0 and all but one bank account have been chosed. In this transition year, the
charity’s income has been split between the two accounts of the C10 and the trust, explaining the
apparent decrease in income. One report is provided for both the trust and the CI0 as the legal
transition has not caused a change in the services and activities provided by FPWPLL

‘We would like to thank all our pastors, staff and wolunteers for their great efforts, and all our many
supporters for their generous and consistent donations. We also want to appreciate those working
with us in professional capacites, and our valued partmers from other faith communities and non-
profit onganisations.

Objectives

In setting objectives and planning for activities, the Trustees have given due consideration to general
guidance published by the Charity Commission relating to public benefit, including the guidance
"Public benefit: running a charity [P82)".

Primary Objectives Associated objectives

Obj1 The Family Federation recognises that all Core FFWPU
humankind are children of the same Divine

Parent and therefore, at heart, all brothers and |* Promotion of the Marriage Blessing and

sisters. Through its teachings and activities, the
Family Federation seeks to assist individuals in
their spiritual development, help bulld loving
families, foster responsible stewardship of the
world's intellectual and material resources, and
contribute to the evolution of a unified workd
that transcends religious, national and racial
boundaries,

Main objectives include:

1. Promotion of peace, non-violence and
understanding between people of different
religions, cultures, races and nations and the
promotion of religious harmony generally;

2. Promotion of moral and spiritual weifare
including [bat not limited to) good character,
the value of the family and good stewardship of
the environment,

3. Advancement of the education of the public,
including {bat not limited to) in the subjects of

pastoral support of Blessed Families.
Provision of worship services for
Unificationist beliewers.

Dewelopment of youth education
programmes and activities.

Publication of educational materials
based on Unificationist principles.
Staging and participating in conferences
and seminars through which Unification
principles can be advanced.

Seeking synergies with existing
organisations with a view to engaging in
cooperative ventures.
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THE FAMILY FEDERATION FOR WORLD PEACE AND UNIFICATION

Primary Objectives

Associated objectives

human rights, democracy, good citizenship and
good governance;

4. Supporting persons who have entered into or
rededicated their marriage according to
universal spiritual principles in order to be good
role models as well as young people in their
character education;

5. Such other purposes as are currently
recognized as exclusively charitable.

Obj 2 | To support those people who have adopted the |e  Weekly local religious services and study
teachings of the Unification movement to apply meetings.
these principles in their own lives in society at e Many types of conferences and seminars
large. e Interfaith peace meetings
e Peace missions
e Pastoral care
e Youth projects
Obj 3 | To gain adequate funds to be able to finance e Appropriate management of available
such important work in the UK and to support resources to provide funds
projects abroad. e Establishing adequate reserves to meet
unforeseen special financing tasks
e Exploiting all reasonable sources of funds
Obj 4 | To have capable professional management of e Production of professional and correct
the Movement, both spiritual and external. accounts
e Adherence to all legal requirements upon
a charity/employer
e Having adequately trained pastors
Obj 5 | To support humanitarian and educational e Supporting FFWPU projects in South

projects which are in accordance with the
original objectives of the charity.

Korea and other regions of the world
where there is a need.

e Supporting affiliate organizations and
projects that are in line with FFWPU's
charitable objectives.

Our Fundamental Principles:

(A) Attendance to God, the Heavenly Parent
(B) True Love, living for the sake of others
(C) Respect of and care for the creation

(D) Intergenerational continuity

(E) Partnership approach

(F) Accessibility

Strategy for achieving objectives:
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THE FAMILY FEDERATION FOR WORLD PEACE AND UNIFICATION

(A) Vision A peaceful society where Heavenly Parent's love is experienced in all relationships, where blessed families thrive, and everyone feels at home as
part of Heavenly Parent’s Holy Community.
(B) Mission We are individuals of integrity and compassion who create happy and loving families, take ownership and serve our nation and the world as one
family under God as guided by True Parents.
(or) To unite humanity/world as one family under God in peace and true love by becoming individuals of integrity, creating happy and loving
families and taking ownership of our society and surroundings, as guided by True Parents.
(C) Three Major = 1. Become individuals of integrity and 2. Become families of true love, life and 3. Contribute to a just, peaceful and inclusive
Objectives compassion who reflect the character and lineage that create, vibrant and strong society through living for our neighbours,
love of God, our Heavenly Parent communities communities, the nation and the world
(D) Specific 1.1. Empower people of all ages to live a God- 2.1. Give people the means to create loving and =~ 3.1. Move heavenly fortune to the UK through
objectives centred and happy life through understanding  prosperous families increased recognition and appreciation of True

related to each
of the major
objectives

(E) Results

Measurable
results for each
of the specific
objectives
above

Measurable
results for each
of the specific
objectives
above

and applying the Divine Principle

Parents as a way for salvation

1.2. Support individuals to overcome their
fallen nature and create opportunities for self-
development

2.2. Connect people to the love and lineage of
God through giving the Marriage Blessing
bestowed by True Parents

3.2. Serve and care for our surroundings and
people within and beyond our communities to
spread the love of God

1.3. Know God and develop a personal
relationship with Him

2.3. Build spiritual communities where people
are loved and welcomed

3.3. Support providential activities in the
Europe and Africa regions and in the world

1.4. Raise young people to understand their
identity and take ownership and responsibility
for themselves, others and their surroundings

2.4. Give back to our local communities
through personal outreach [=HTM. alternative
wordings: Expand Heavenly Parent’s Holy
Community through HTM (personal, social
ministry]

3.4. Promote a healthy culture and
environment

3.5 Facilitate racial and religious harmony and
peace building

1.1.1. Resources on the Principle and internal
guidance are clearly presented and accessible

2.1.1 A culture of family support is enhanced

3.1.1 Members and leaders develop and
nurture an intuitive insight into TP thinking and
desire, and we practice attendance.

1.1.2. Education for all age groups is continually
provided

2.1.2 Strengthen family traditions that involve
Heavenly Parent in our daily lives

3.1.2 People in the UK are made aware about
True Parents

1.1.3. The Principle is actively applied to and
engaging with current affairs.

3.1.3 Champions are raised who testify to True
Parents

1.2.1 Each community develops a culture of
pastoral care

3.1.4 Resources are available on True Parents,
their teachings and work

1.2.2 People are provided with the means to
heal and grow

2.2.1 Young people are supported to receive
the Marriage Blessing

3.2.1 Targeted, identifiable and relevant service
is offered to our communities

2.2.2 Support and resources to share the
Blessing are provided

2.2.3 Marriage Blessing Ceremonies are
organised

2.2.4. Marriage support is provided to couples
in all situations

1.3.1 {combined with 2.3.1}

2.3.1 Embrace God through active and inspiring
worship in our families and communities

3.3.1 HTM and blessing acti
overseas

ies are supported

1.3.2 Cultivate a personal life of prayer and
connection with God

2.3.2 Inclusive community events are organised
that nurture people’s spiritual lives.

3.3.2 Objectives of fareign events are
supported through participation and follow-up

2.3.3 Small groups are created and supported

1.4.1 Youth programmes provide fellowship,
direction and meaning to young people’s lives

2.4.1 People are empowered to be Heavenly
Tribal Messiahs

3.4.1 Society’s institutions including schools
and government support a culture of integrity,
interdependence, mutual prosperity and
universal values

1.4.2 Young people take responsibility to
improve society through being active in church
leadership and advocacy to government and
parliamentarians

2.4.2 Key persons and members are aware
about the HTM process

3.4.2 Society’s popular culture including media
and arts support integrity, interdependence,
mutual prosperity and universal values

1.4.3 Provide young children with an
understanding of the Principle and their
identity

2.4.3 HTM families go through all steps of
receiving the blessing

3.5.1 People from different faiths, ethnicities
and backgrounds are brought together to
enhance mutual understanding and acceptance
and to further common goals

2.4.4 HTM families receive care and education
on the providence of restoration

3.5.2 Constructive dialogue and respect is
fostered by leaders and people of influence
from communities in conflict

Fellowship and Community

Across the nation, Sunday services and gatherings remained at the heart of community life in 2024,
nurturing faith, fellowship, and a sense of belonging. Whether through local worship, family
meetups, or creative celebrations such as summer picnics and anniversary activities, members found
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THE FAMILY FEDERATION FOR WORLD PEACE AND UNIFICATION

renewed joy in coming together. Our online presence also continued to grow, with regular sermons
and talks shared on YouTube, extending inspiration to a wider audience.

New and existing initiatives gave fresh energy to our communities, with homes and centres
transforming into hubs of connection through workshops, youth gatherings, and small groups. These
spaces welcomed members and guests of all ages, while young families found support and
encouragement through regular meetups. Together, these efforts ensured that worship remained not
only a weekly ritual, but a living source of renewal for individuals, families, and the wider community.

The community connections fair The winning team of Father Moon’s Ascension

Anniversary activities in Scotland

The annual Community Connections fair in North London once again proved to be a platform for
creativity and collaboration, with members presenting new proposals while ongoing projects shared
their achievements. Six fresh initiatives were put forward alongside eight ongoing ones, showing the
breadth of ideas and the energy within the community to bring them to life.

Youth and young adults played a vital role in nurturing fellowship this year. A camping trip in
Dumfries brought together young men from Scotland and Manchester, who built trust and
friendships through hiking, teamwork, and camaraderie. In addition, different youth initiatives
fostering fellowship are described in separate sections below.

The festive season was marked by joyful celebrations across the country. North England organised a
Christmas retreat for the wider northern and Scottish communities, where members and guests
came together for games, songs, shared values, and a festive banquet. Meanwhile, in Wales, the
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West Country, and the West Midlands, over 100 people braved winter storms to gather at Cleeve
House for a vibrant Christmas celebration. A heartfelt service, a lovingly prepared lunch, carols,
quizzes, lively ceilidh dancing, and even a surprise visit from Santa made the day unforgettable.
These Christmas gatherings reflected the warmth, resilience, and joy of community life, leaving
lasting memories for all involved.

Prayer and devotion also formed an important thread throughout the year. In North London, regular
Monday morning prayers anchored members in faith, while in Scotland, a new prayer service
inspired many through shared testimonies. The Cheonbo Team’s workshop brought added depth and
healing to the community. In the North of England, the year began with a 40-day prayer condition for
peace in the world, uniting members in intercession for an end to global conflicts.

Creative expression also continued to grow as a
pathway for outreach and connection. River
South hosted three music workshops, nurturing
original songs with the dual aim of strengthening
internal creativity and opening doors for those
who may not otherwise encounter our faith.
These moments of artistry and devotion revealed
how fellowship in 2024 was not confined to
traditional spaces of worship but flourished
wherever people gathered with sincerity and joy.

On Saturday, June 22nd, dozens of families from
across the country travelled to Wiltshire for our
Annual Gathering Festival. The vibrant event
was a celebration of community and faith,
featuring a variety of activities for all ages and musical performances. The worship band uplifted
attendees with a mix of contemporary and traditional worship songs. Assistant Pastor Eric from
Scotland delivered an inspiring sermon, emphasising the importance of fostering a positive
environment and encouraging everyone to make a daily effort to impact others positively.

Camping trip by Scotland and North England

Following the worship service, children and adults alike enjoyed a bouncy castle, a magic show, and,

for the first time, a petting zoo. For the sports enthusiasts, there were competitive volleyball and
ultimate frisbee tournaments. The return of Live Lounge kept spirits high with an impressive lineup
of performances. It was a pleasure to see our members come together and enjoy each other’s
company while celebrating their faith.

The day was a testament to the community spirit and faith that define our community. We extend
our heartfelt gratitude to everyone who contributed to the 2024 Annual Gathering Festival; your
efforts made it an outstanding success.

A special highlight of the day was the presentation of the Grace Miller Award to Aryan R. This award
recognised his exceptional dedication and service as the Sunday Service Worship Coordinator and his
commitment to supporting his church community North of the Thames.
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Service

Serving our wider communities continued to be a joyful expression of our faith this year. In Wales,
our community developed a fruitful partnership with Cosmeston Lakes Country Park, offering
monthly service days to clear weeds, trim grass, and restore pathways. This was always followed by a
shared meal or game that strengthened fellowship. Across regions, sports also became a bridge of
connection, with monthly football matches in Wales and outreach activities in the North of England,
where youth shared values of brotherhood through sports and service. Local initiatives such as the
founding of a youth chess club, combined with ongoing international support for schools in Uganda
and Senegal, reflected our commitment to building communities of care both near and far.

The Seonghwa Caring Ministry played a vital role in supporting families through times of loss. In
2024, the team assisted with ceremonies, provided flowers, and reached out personally to bereaved
families. The committee now numbers eight, working together to strengthen how our community
responds to grief. Two webinars enriched this work: one on best practices for caring for grieving
members, and another about the vision for preserving the spiritual legacy of the Holy Oak Memorial
Woodland.

In July, our annual Memorial Service was held alongside the 50th anniversary of our founder Father
Moon'’s planting of a tree at Holy Ground on the Masters family’s land, a poignant reminder of our
enduring legacy. Over the course of the year, we said farewell to four beloved members—Masako,
Joan, Daniel, and Luke. The loss of Daniel, only 16 years old, was felt especially deeply. To honour our
ascended brothers and sisters, the Ministry began preparing memorial plaques at Holy Oak Memorial
Woodland, ensuring that even those buried elsewhere would be remembered within our shared
sacred space. Beyond the UK, the Ministry also shared its experiences at a summit in Italy, further
contributing to the wider family of faith.

Other initiatives also enriched community life. The German Friendship events continued to build
bridges across cultures through food, music, poetry, and heartfelt dialogue. The September gathering
at the Dietrich Bonhoeffer Church was particularly uplifting, featuring music, readings, and traditional
dishes that created a warm atmosphere of friendship and exchange.

Finally, the work of IRFF UK extended our service far beyond our borders. In 2024, the charity
supported around 3,000 people in Africa through education, health, nutrition, and empowerment
projects. From ensuring schoolchildren in Uganda could eat and learn safely, to teaching girls in
Ghana skills for economic independence, to providing sanitary pads for 1,300 young women facing
period poverty, the impact has been wide.
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3 S : 3 =
Sports events in North of England sharing Volunteering at the park in Wales
the values of brotherhood

Youth Ministry - HARP

For our 11-18-year-olds, 2024 was filled with meaningful workshops, new friendships, and
opportunities to grow in faith and character. The year began with a senior winter workshop for older
teens, held at Livingstone House, under the motto “My Oath: Clear. Centred. Transcendent.”
Participants reflected on their past year, made personal commitments for the future, and deepened
their sense of connection with God and one another. Music, worship, and shared testimonies created
an uplifting atmosphere that set a purposeful tone for the months ahead.

In August, a junior workshop welcomed 32 participants, including nine attending for the first time.
The theme “Going for God. Going for Gold”, inspired by the Olympic year, encouraged each young
person to recognise their inner value and strive for excellence in their daily lives. Sessions covered
themes such as the purpose of creation, our spiritual identity, family values, and the challenges of
modern society, with practical guidance on how to live with integrity and faith at home. The
workshop also offered team building and space for personal sharing, creating an environment where
young people could explore and nurture their “golden potential.”

The year concluded with the senior winter workshop in December, gathering participants from across
the UK and Europe, with a special group joining from Ireland. The motto “Look in. Stand strong. Step
up.” inspired deep reflection on personal growth and spiritual strength. Sessions explored how to live
freely and authentically, how to overcome obstacles to purity and goodness, and how to embody
positive values in the wider world. Alongside lectures and discussions, participants took part in
creative team challenges, brothers’ and sisters’ reflections, and a powerful closing ceremony with
worship and fireworks to welcome 2025.

Together, these workshops offered young people a foundation of faith, friendship, and vision,
equipping them to face the challenges of adolescence with courage and clarity, and to play an active
role in their communities.
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Winter workshop participants

Children’s Ministry

The Children’s Ministry brought joy and colour to community life throughout 2024 with seasonal
events and educational initiatives. The Peace Festival in March gathered over 80 participants,
including 40 children, to celebrate Easter with a message of peace and fun family activities. In
October, the Harvest Festival brought together more than 90 members in gratitude for the year’s
blessings, while December was festive with Christmas parties at two locations. The annual Children’s
Art Contest, themed “Be Kind,” rounded off the year with creativity and cheer.

Education was also at the heart of the ministry’s efforts. The second book in the Three Gifts series,
The Gift of Family: My Family is the School of Love, was published, with preparations for the final
book and a new activity guide underway. Plans are in motion to make these resources widely
available through Amazon and to promote them internationally. Teacher support remained a priority,
with monthly Zoom meetings, a Europe-wide training, and ongoing efforts to build a strong and
inclusive teaching team. New curriculum development drew on international resources and began to
explore themes such as the role of mothers and women of virtue. Looking forward, the ministry is
working to make resources more accessible through a dedicated Children’s Ministry section on the
FFWPU-UK website, offering materials, book reviews, and updates on lessons and family festivals.
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Easter children’s ministry fun

Mentoring and support for young adults

In 2024, our mentoring and education initiatives for young adults (18+) continued to grow and
strengthen. By nurturing long-term relationships and encouraging peer-to-peer support, a culture of
care and leadership is emerging in which older youth naturally guide and support those younger than
them. This spirit of mentorship is closely linked with leadership roles in our wider youth and
children’s programmes, creating a positive ripple effect across the community.

Throughout the year, four dedicated workshops offered opportunities for reflection, growth, and
connection: Companions of Faith for ages 18+, a mentor training in June, Changing Gears for men
aged 25+, and Boarding Time for ages 18—-21. These gatherings provided safe and meaningful spaces
for participants to deepen their faith, share experiences, and build authentic relationships. Alongside
group events, one-to-one mentoring and informal conversations have been key to fostering personal
growth and leadership grounded not in obligation, but in identity and authenticity. This long-term
investment is helping to shape a generation of young adults ready to serve and inspire others.

Spreading the word

Outreach and education remained central to our mission in 2024, with consistent efforts to share the
Divine Principle and create spaces for people to encounter faith in a meaningful way. In South
London, the Greenwich Team, together with a group of missionaries, hosted regular Friday
programmes and monthly weekend workshops. These gatherings welcomed both guests and
members, some of whom had not heard the Divine Principle lectures for many years. The fruit of
these consistent efforts has been longer 4—7-day workshops, where participants are encouraged to
make their own choice to live by the Principle.

The arrival of the missionaries also brought fresh energy to other regions. In Scotland, their visit to
Glasgow at the beginning of the year set a hopeful and dynamic tone, reminding everyone of the joy
of witnessing and the importance of sharing our faith with sincerity and creativity.
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Missionaries team in Glasgow

Marriage and family

Some events aimed to nurture both young people preparing for marriage and families at every stage
of their journey. In Glasgow, the Scotland and North of England communities hosted a Matching and
Blessing preparation day under the theme of commitment as the basis for solid marriage and family.
The gathering brought together participants of all ages in a beautiful three-generation atmosphere,
reflecting the timeless value of marriage as a foundation for lasting joy.

In March, the North of England community also held a family-strengthening workshop, where
participants explored Father Moon’s vision for harmonious families rooted in love and unity. These
initiatives highlighted how preparing for marriage and investing in family life are central not only to
personal happiness but to the health and future of our wider community.

Interfaith

Across the country, FFWPU members continued to serve locally, from helping to maintain the
Watford Interfaith Peace Garden and joining the Watford Interfaith Pilgrimage, to strengthening ties
with Interfaith Swindon and the Dialogue Society in Bolton. In Scotland, members actively
represented our community at numerous interfaith events, sharing our traditions and deepening
friendships across religious lines. In Birmingham, a series of events gathered hundreds of participants
from diverse backgrounds. Highlights included a one-day seminar, an interfaith worship at the Al
Mahdi Institute, and several Women’s Peace Meetings. Together, these activities combined dialogue,
education, and service, raising around £2,000 in donations for Gaza and collecting blankets, food,
and clothing for those in need.

Engagement with the Christian world also grew through the British Clergy Leadership Conference
(BCLC). The year began with a joyful New Year’s dinner and blessing of 12 couples, and continued
with regular Divine Principle study sessions, prayer meetings, and retreats. Highlights included a
three-day retreat at Cleeve House with pastors, participation in the Munich Bloom Festival with
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Mother Moon, and representation at the World Clergy Leadership Conference in USA. These
experiences strengthened bonds with pastors and clergy across the UK and beyond, leading to a
growing circle of Christian leaders committed to peace and open to a common vision.

Properties

Lancaster Gate & Wontner Road

Over the past two years, a lot of effort has gone into keeping our London properties well-managed
and legally compliant. In 2024 we saw strong occupancy at both Lancaster Gate and Wontner Road,
with quick re-letting and stable rental income. Despite the usual challenges that come with property
management, we’ve kept things running smoothly and continued to contribute positively to the
charity’s finances.

Livingstone House

Livingstone House was buzzing throughout 2024, hosting over 55 charity events, including
workshops, festivals, and community gatherings. It has also become a lively spiritual hub, with a
prayer room at its heart and a resident community that has created a warm and prayerful
atmosphere. Alongside all the activity, essential maintenance was carried out, from roof and
drainage repairs to new boilers. The plan for 2025 is to move from practical repairs to more visible
beautification, making the house an even more welcoming home for our community.

Cleeve House

Cleeve House has had a packed year, from completing major heating and sustainability upgrades to
hosting weddings, workshops, football tournaments, and seven Christmas parties. The new heating
system has made a huge difference in winter, while the grounds and interiors continue to improve bit
by bit. Guests frequently comment on the peaceful, natural setting, which makes it a special place for
our community to step away from city life and recharge. With strong bookings and positive reviews,
Cleeve House has truly become both a financial asset and a cherished retreat for all who visit.

Organisational management

Towards the end of 2024, the trustees began reviewing the way FFWPU-UK is managed, with the aim
of strengthening our structure and improving the experience for both staff and communities.
Trustees met with employees and visited communities across the country to gather feedback,
particularly on proposed changes in finance and organisational management. The process aims to be
collaborative, ensuring that the voices of members and communities help shape the way forward.

A key part of this review has been preparing for a new National Director as the previous National
Director steps down. The role is being redefined with stronger support structures to prevent burnout
and enable more sustainable leadership. Some staff transitions have also created opportunities to
reorganise roles, and the changes are expected to materialise in 2025.

Grant-making policies
Grants to organisations can be made providing that:

1. The activities supported are in line with FFWPU’s charitable Objects.
2. The trustees are satisfied that the activities are carried out efficiently and that good use is
being made of the funds granted.
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Main activities undertaken to further the Charity's purposes for the public benefit

Activities of the British Clergy Leadership Conference to harmonise, embrace and unite different
churches, to empower pastors to rebuild the family: saving marriages, strengthening families and
restoring communities.

Activities of the FFWPU Communities to support individuals and families in striving to live for the sake
of others and their local community, supporting aid work abroad, and run women’s peace meetings
(see activities reports above for more instances and details).

Granting to UPF, WFWP and IRFF to support their social, interfaith, community and national
programmes.

Achievements and Performance

a. Main achievements of the Charity

Marriage and Family Blessing: We developed our marriage strengthening and family blessing
activities.

Peace Advocacy: Through the work of our affiliates the Universal Peace Federation, the Women'’s
Federation for World Peace and others, we supported seminars and webinars on our core peace
principles of Interdependence, Mutual Prosperity, and Universal Values and interfaith cooperation.

Character development of young people: FFWPU UK has funded and hosted a number of activities for
children and young people of all ages that have strengthened their identity as God's children,
nourished their interpersonal skills and supported them in healthy relationship development

b. Key performance indicators

Level of Donation Received

Level of Rental Income

Level of Operational Costs

Level of Donation made to other domestic and overseas charitable organisations, have these
charitable organisations that have received funds from the Charity fulfilled their charitable objectives
at the same time supporting the Charity’s charitable objectives

Level of Members Participation in Sunday Service, Workshops and Events

Level of Members Satisfaction

. Factors relevant to achieve objectives

Running activities for as many people as possible.
Running activities that are relevant to the general public.
Having enough staff to run and support activities.

Having the financial resources necessary to run activities.

e. Fundraising activities and income generation

The Charity owns farmland in Stanton Fitzwarren which is let for agricultural purposes and leased for
Solar electricity production.

It lets residential properties in Stanton Fitzwarren.
It lets residential units in Lancaster Gate.

It receives donations from its members.
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THE FAMILY FEDERATION FOR WORLD PEACE AND UNIFICATION

Reserves Policy

FFWPU UK has established a reserves policy to protect its activities by providing a financial comfort
zone against an unpredictable environment and to make sufficient provision for future cash flow
requirements and capital procurement. The policy also provides the framework for future strategic
planning and decision making. The development of an effective reserves policy is intended to restrict
the impact of any risk upon the continuing operations of FFWPU UK.

Reserves will be held to ensure that unexpected financial events do not cause problems in the current
year and cash flow issues. Reserves will also have a specific purpose relating to future spending or
covering current and future risks.

The purposes for holding reserves may include:

e Covering unforeseen emergencies or unexpected expenditure, e.ga large repair bill

e Covering unforeseen day-to-day operational costs, e.g. employing temporary staff to cover long-
term absence

e Covering a failure in a source of income, e.g. an unforeseen significant decrease in trading income
as was experienced during the pandemic, for instance

e Preparing for planned commitments that cannot be met by future income alone, e.g. plans for a
major asset purchase

e Needing to fund short-term deficits in budget, e.g. funds that may need to be spent before an
expected income is received this should be an exceptional case

Roles and Responsibilities

The Trustee Board is responsible for:

e Ensuring the Charity’s funds are used appropriately, prudently, lawfully and in accordance with
the Charity’s purposes for the public benefit
e Ensuring the Charity’s reserves are maintained and used only as described in this policy

e Authorising the decision and transfer of the reserve funds into investment funds

The Director of Finance, in consultation with the National Director, is responsible for:

e Regularly monitoring the Charity’s reserves and reporting to the Trustee Board or the Senior
Management Team accordingly

e Reporting the explanations for any shortfall or excess in reserves

e Reporting any actions being taken or planned to bring reserves in line with the minimum limits

Identifying when reserves need to be drawn on and any corrective actions that need to be taken.

Identifying any broader and long-term financial problems that mean the reserves will be
frequently used or are below the minimum level.

Transferring investment funds with the authorisation of the Trustee Board
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Types of Reserves

Unrestricted Reserves - includes donations, grants, and trading income, will be spent at the discretion
of the Senior Management Team in furtherance of the Charity’s objectives.

Restricted Reserves - may include restricted grants, donations or trading income, will be spent or
invested in furtherance of the Charity’s objectives or assets, or spent where the donor has expressed
the nature of expenditure.

Designated Reserves - a sum of unrestricted or restricted reserves may be separated and designed a
particular purpose and therefore becoming a designated reserve, e.g. to purchase a new asset.
Designated reserves are labelled this way for administrative purposes only and can still be spent at the
discretion of the Senior Management Team. Designated reserves are sometimes referred to as ring-
fenced reserves.

Level of Reserves

Operating Reserves — to provide routine operating cash and financial security for extraordinary events
that could cause a significant decrease in operating revenues or increase in operating expenses. These
would be used to fund operations until any necessary adjustments can be made to provide sufficient
cash flow to maintain operations.

Goal : FFWPU UK will build and maintain a balance of six months of cash operating expense.

Capital Reserves — to provide funds for routine capital projects in the event of unanticipated
circumstances and new capital projects which have not been provided for in the annual budget. These
capital projects are large projects in which the necessity and timing is not known at the present time.
These could be projects to upgrade the current facilities or add additional capacity or functionality. It
is our intent to fund these projects with internal cash flow to the extent possible but economic
conditions and necessity may dictate that short or long term loan might be required.

Financial Review

a. Financial review

During the year the charity raised funds totalling £811,376 (2023: £1,332,702) while expenditure
totalled £741,685 (2022: £1,280,770). There was an overall surplus of £69,691 (2023: £51,932). All the

assets including investment properties and liabilities were transferred to CIO charity.

d. Principal risks and uncertainties

Interfaith / Academic / PR Activities:
Risk element Contributing factors Early warning | Mitigating actions
mechanisms
Int  Ac | Scandal e Contact made by | Reactive responses:
PR 1 | concerning a reporter
e Contact from
other friends
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reputation based
on a:

e Scandalous
book

e Scandalous TV
programme

e Scandalous
international
or national
news emerges

e No funds to
take legal
action

who inform us of
someone who is
researching a
book/article or
programme
Someone
informs us of a
scandal
Monitoring our
own internal
behaviour

Publish a response
and mail to
contacts

Call key contacts
Achieve a
correction/apology
from the publisher
of a scandalous
book, article, etc.

Pro-active responses:

Familiarity with the
remit of the Press
Complaints
Association and
the Broadcasting
Standards
Committee.
Training courses

Int
PR2

Ac

A medical or fire
emergency arises
at a conference
leading to
litigation

Large groups of
people

The structure of the
Lancaster Gate HQ -
the stairs, one
(main) exit from the

ballroom

health
safety

Getting
and
standards
approved

Suitable  warning
and "No Smoking"
signs
Training
support
participants
Training staff in
alternative exit
procedures from
the ballroom i.e.:
- through the
Wiedecke's flat
- break-glass key at
the ball-room
entrance to the
Wiedecke flat
Immediate access
to a local doctor /
medical staff
Emergency
telephone
numbers
immediately to
hand

staff to
elderly

Family Churches:

Risk element

Contributing factors

Early warning
mechanisms

Mitigating actions

FC1

Actions which
contradict the
movement's remit.

Inadequate dissemination
of the stated aims and

objectives of the charity

A
"management

copy to all
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(not just what is written in

personnel" with regular

the FFWPU founding updates as required.
document)
See Objectives

FC2 Unauthorised Periodic repetition of a
fundraising by statement forbidding it.
sympathisers Stopping the offending

person from offending
again.

FC3 Past resentments | Inadequate dissemination Pro-active work with
give rise to new | of the stated aims and anti-movement
problems. objectives of the charity organisations, families
o ition f th (not just what is written in of  new members,

pp.05| ontromine I vhe  FFWPU founding government supported
family of L
thi / document) organisations such as
sympathisers . INFORM
members entering
into full-time
membership
(virtually unheard
of since the late
80s)

FC4 Former core | Inadequate provision for | Pastors reporting | Referral of such people
members suffering | mentally disturbed | such incidences to the proper medical
from mental health | members. authorities.
problems actively .

. Core staff membership
engage against the .

. policy to exclude
movement leading | tall
to adverse publicity. St.averey mentatly

disabled people.

FC5 Former core Fulfilment of all legal
member sues for obligations
perceived damages

FC6 A very bad article / | Real skeletons in the | Feedback  from | If true must quickly
programme about | cupboard sympathisers apologise and take
us demotivates through local | action.

. Poor PR externally and
sympathisers and o church pastors .
poor communications . Use of an internal
reduces support - || X v t thi and national " lett q
physically/financiall internally to sympathisers representatives weekly newsletter an

Y.

Collapse of tithing
income/ pastors
cannot continue

and at the AGM

lists to
communicate especially
to rebut
allegations.

e-mail

unfounded

See also Scandal
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FC7 Unprofessional A church training policy See "Failure to train
activities, which is not yet fully personnel adequately"
incompetence, developed under "Staffing issues"
giving wrong Training - procedures
guidance.

Estate and facilities:

Risk element Contributing factors | Early warning | Mitigating actions
mechanisms

Ef 1 | Potential liabilities Letters from the | Insurance and surveying.

attached to property authorities. Keeping a keen eye on
including new legislation. Publishing of new | legislation and
L . legislation conforming to that
Significant costs incurred s
- ) legislation.
not included in the
financial plans.
Failure to comply with
statutory  requirements
leads to prosecution and
closing down of some
buildings
Ef 2 | Failure to complete new Project Regular building
projects/maintenance on monitoring shows | inspections  with a
schedule. poor schedule | checklist. A maintenance
. . . keeping schedule.
Disruption to an income
source. Shabby Job descriptions.
. . appearance of
Deterioration of property
property
stock.
Unforeseen
weather damage

Ef3 | Failure to manage | Failure to keep up a | Decline in | Maintain existing

properties / assets | maintenance / | standards of | property policies.

properly leading to public | amortisation fund property.
accusation and loss of Feedback  from
reputation. people
Staffing issues:
Risk element Contributing factors Early warning | Mitigating actions
mechanisms
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Si2 | Loss of key department | Employment issues. Clear  reporting | ¢ Succession planning.
leaders/pastors  with systems. e Documentation of
Health, safety and
consequent loss of . ) b | systems plans and
relevant functions environmen ers?na . ) projects.
relationship with | 4 Training
Loss of key staff key staff. programmes.
e Experience or skills * Notice periods and
lost handovers.
e Operational impact ¢ ngi:;it:nt
on key projects and P ’
priorities.
e loss of contact
base and corporate
knowledge.
Si 8 Health, safety and Monitoring and | ¢ Compliance with the
environmental issues reporting law and regulations
- procedures e Compliance officer /
Staff injury training
Lack of ability to * Monit(.)ring and
operate reporting
procedures
Si9 | Safeguardingissues Lack of training Monitoring and | ¢ Set up training for
. reporting community leaders
chk of :ompllantce ;nd Lack of awareness procedures and HWP YA leaders
adequate rotection
; a P q Lack of monitoring * Ensure DBS checks
or young an are carried out in
vulnerable  members good time
and contacts
Legal issues:
Risk element Contributing factors | Early warning | Mitigating actions
mechanisms
L1 Compliance with The following examples | Identify key legal
legislation and regulations should not therefore | and regulatory
. . be used as a checklist. | requirements.
Consideration of law and
. Allocate
regulations needs to be e Charity law -
o o L responsibility  for
specific to each individual e Own constitution .
) ) ) : key compliance
charity, as risk areas will be e Data Protection Act
. L procedures.
dependent on activities e Disability )
e Compliance
undertaken. Discrimination Act T p
e laws relating to mon|t<?r|ng an
e Fines, penalties or care of | reporting.
censure from IiCenSing beneficiaries (e.g. Preparaﬁon for
or activity regulators. Children's Act, care compliance visits.
e Lloss of licence to of elderly etc) Compliance reports
undertake particular from Regulators,
activity.
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e Employee or e Employment Law | auditors and staff
consumer action for (Redundancy, considered and
negligence. unfair  dismissal, | actioned at

e Reputational risks. minimum wages) | appropriate level

e Trustees Act

e Human Rights Act
e Race relations
Health and Safety law
(fire regulations etc)

L2 Regulatory reporting Compliance
requirements: procedures and
allocation of staff

Financial and other .
responsibilities

reporting requirements

e Regulatory action.
e Reputational risks.
e Impact on funding.

L3 Professional advice e Identification
and access to
professional
advice.

e |dentification of
issues  where

e lack of investment
strategy or
management.

e Failure to optimise
fiscal position.

advice is
e Contract risks. required
e Failure to address e Compliance
compliance risks. reviews

e. Financial risk management objectives and policies

All staff members and volunteers with a role in the finance, operation, management &/or review of
finances and procurement at Headquarters, Local Communities and all other FFWPU UK properties
are expected to familiarise themselves and comply with these policies and procedures. If there is any
reason where the policies and procedures cannot be followed, the circumstances surrounding this are
reported to the Trustee Treasurer as soon as possible.

Structure, Governance and Management

1. Constitution

The Family Federation for World Peace and Unification is a registered charity, number 267917 in
England and Wales and number SC041240 in Scotland, and is constituted under a Trust deed.

2. The Senior Management Team (SMT)

The SMT consists of the Executive Office and Finance Office:
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The Executive Office consists of the National Director, Communications Officer, Executive Assistant,
Media and Public Relations Officer and Operations Officer.

The responsibilities of the Executive Office are:

Reviewing FFWPU UK'’s activities regularly, monitoring compliance with organisational policies
and reporting to the Trustee Board against agreed performance standards;

Managing FFWPU UK’s real estate assets in accordance with FFWPU UK Financial Policies;
Managing FFWPU UK'’s risks (financial, legal, environmental, human resources, health and
safety, among others;

Raising the profile and mission of FFWPU UK in both online and mass media, expanding and
reaching new audiences, as well as informing and engaging with existing audiences;
Managing human resources, training and developing the team whilst compliant to law &
regulations and ensuring workplace safety.

The Finance Office consists of the Director of Finance, Operations Officer and Bookkeeper.

The responsibilities of the Director of Finance are:

Ensuring that FFWPU UK obtains appropriate insurance policies and sufficient insurance covers
for the running of its activities;

Implementation of FFWPU UK Investment and Reserves Policy;

Ensuring that all staff members and volunteers understand their responsibilities under the
financial policies and procedures;

Ensure that finance systems and processes which support these policies and procedures are set
up, implemented and documented;

Ensure that sufficient and accurate records are maintained to support all FFWPU UK’s financial
transactions in order to disclose the financial position of FFWPU UK in a timely fashion;
Manage the annual budgetary process and provide monthly management account to the
Trustee Board, the SMT and the PIC.

The Senior Management team meets on a weekly basis.

3. Pay policy for key management personnel

The HR department has complete control of the payroll according to clearly defined pay levels —issued
over an external accountant, which ensures controlling and ensuring compliance.

4. Related party relationships

All costs (usually no incomes) are clearly defined and checked before payment for validity at all cost
centres throughout the charity. A related party declaration is made by those involved every year.

5. Methods of appointment or election of Trustee

The management of the Charity is the responsibility of the Trustees who are elected and co-opted
under the terms of the Trust deed.

6. Organisational structure and decision-making policies
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The Trustees Board meets four times a year with the National Director. The Trustees also meet in ad
hoc meetings depending on circumstances, and communicate regularly via email. Outcomes of
meetings are minuted, and actions reviewed at each meeting by the Board chair.

Staff members can make decisions according to the Charity’s policy and procedure and such decisions
will be monitored by their respective line managers.

All payments are overseen by the staff members’ line manager/finance director/the treasurer.

Each department’s spending is limited by its annual budget. Budgets are approved in November of
each year and reviewed annually.

Trustees oversee the operation of the Charity including its day-to-day running, finance and all
charitable activities and are able to intervene if necessary.

7. Policies adopted for the induction and training of a Trustee

Trustees receive two sessions of Induction upon taking up their role, plus training.

8. Trustees’ indemnities

e Insurance of up to £5,000,000 is provided by Zurich Insurance UK
e Cover is extended to include injury caused to volunteers

10. Charity Trustee roles and responsibilities

Trustee chairs and boards have six main responsibilities:

Ensure the charity is carrying out its purposes for the public benefit.
Comply with the charity’s governing document and the law.

Act in the charity’s best interests.

Manage the charity’s resources responsibly.

Act with reasonable care and skill.

IR O o

Ensure the charity is accountable.

11. Going Concern

The trustees of the charity have formed a charitable incorporated organisation (CIO) with a similar
name FAMILY FEDERATION FOR WORLD PEACE AND UNIFICATION (UK) (charity registration number:
1202107 in England and Wales and No.SC052760 in Scotland). The trustees have transferred the
mission, operations, assets and liabilities of this charity into newly formed CIO charity during the
financial year 2024.The operations of this charity have ceased and carried on by newly formed CIO
charity.

12. Principal Risks and uncertainties

The charity can face a wide variety of risks which could affect their beneficiaries if not dealt with
properly. A risk is any event that could prevent the charity achieving its aims or carrying out its
strategies. Below is an excerpt from the risk management document, which further details early
warning signs and mitigating actions.

Personnel Risks
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e Lack of a succession policy for top leadership positions including the National Director.
e Need to train and raise new candidates to replace aging pastoral leadership.
e Insufficient Board and Executive expertise in financial and investment management.

Property Management

e Complying with ever changing statutory and safety regulations on our premises.

e Changes in legislation threaten increased the operational costs and decrease the competitive
edge of our lettings business.

e Insufficient reserves set aside for major repair or capital improvement.

Reputation and Public Image

e Reputational damage due to adverse media coverage of events in the UK and overseas.
e Former / disaffected / unwell members seek public redress for various grievances.

Reference and administrative details of the Charity, its trustees and advisers

Trustees A Rai, Chair
K T Hoyte, Secretary

C Jones, Trustee

Charity registered numbers 267917 and Scottish Charity Number: SC041240
Principal office 43 Lancaster Gate

London

W2 3NA
Independent auditors Axis Accountants Ltd

Chartered Certified Accountants and Registered Auditors
8 Deer Park Road

London

SW19 3GY

Bankers Royal Bank of Scotland
78 Notting Hill Gate
London
W11 3HS

Solicitors Russell-Cooke LLP
2 Putney Hill
London
SW15 6AB
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Statement of Trustee's responsibilities

The Trustee are responsible for preparing the Trustee's report and the financial statements in
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice).

The law applicable to charities in England & Wales and Scotland requires the Trustee to prepare
financial statements for each financial year which give a true and fair view of the state of affairs of the
Charity and of its incoming resources and application of resources, including its income and
expenditure, for that period. In preparing these financial statements, the Trustee are required to:

e select suitable accounting policies and then apply them consistently;

e observe the methods and principles of the Charities SORP (FRS 102);

e make judgments and accounting estimates that are reasonable and prudent;

e state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to
any material departures disclosed and explained in the financial statements;

e prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the Charity will continue in business.

The Trustee are responsible for keeping adequate accounting records that are sufficient to show and
explain the Charity's transactions and disclose with reasonable accuracy at any time the financial
position of the Charity and enable them to ensure that the financial statements comply with the
Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008, the Charities and Trustee
Investment (Scotland) Act 2005, the Charities Accounts (Scotland) Regulations 2006 (as amended) and
the provisions of the Trust deed. They are also responsible for safeguarding the assets of the Charity
and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

Disclosure of information to auditors

Each of the persons who are Trustee at the time when this Trustee's report is approved has confirmed
that:

e 5o far as that Trustee is aware, there is no relevant audit information of which the charity's
auditors are unaware, and

e that Trustee has taken all the steps that ought to have been taken as a Trustee in order to be
aware of any relevant audit information and to establish that the charity's auditors are aware
of that information.

Auditors

The auditors, Axis Accountants Ltd, have terminated their appointment as charity has ceased its
operations during 2024
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Trustees' report (continued)
for the year ended 31 December 2024

Approved by order of the members of the board of Trustees on 13 October 2025 and signed on their behalf by:

I e

C Jones K T Hoyte
(Trustee) (Trustee)
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Independent auditors’ report to the Members of The Family Federation for World Peace and Unification

Opinion

We have audited the financial statements of The Family Federation for World Peace and Unification (the
'charity') for the year ended 31 December 2024 which comprise the Statement of financial activities, the Balance
sheet, the Statement of cash flows and the related notes, including a summary of significant accounting policies.
The financial reporting framework that has been applied in their preparation is applicable law and United
Kingdom Accounting Standards, including Financial Reporting Standard 102 'The Financial Reporting Standard
applicable in the UK and Republic of Ireland' (United Kingdom Generally Accepted Accounting Practice).

The financial statements have been prepared in accordance with Accounting and Reporting by Charities
preparing their accounts in accordance with the Financial Reporting Standards applicable in the UK and Republic
of Ireland (FRS 102) in preference to the Accounting and Reporting by Charities: Statement of Recommended
Practice issued on 1 April 2005 which is referred to in the extant regulations but has been withdrawn.

This has been done in order for the accounts to provide a true and fair view in accordance with the Generally
Accepted Accounting Practice effective for reporting periods beginning on or after 1 January 2015.

In our opinion the financial statements:

. give a true and fair view of the state of the charity's affairs as at 31 December 2024 and of its incoming
resources and application of resources for the year then ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

. have been prepared in accordance with the requirements of the Charities Act 2011, the Charities and
Trustee Investment (Scotland) Act 2005 and regulation 8 of the Charities Accounts (Scotland) Regulations
2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the United Kingdom, including the
Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Going concern

We draw attention to note 25 in the financial statements, The trustees of the charity have formed a charitable
incorporated organisation (CIO) with a similar name FAMILY FEDERATION FOR WORLD PEACE AND
UNIFICATION (UK) (charity registration number: 1202107 in England and Wales and No.SCO52760 in
Scotland). With the approval from the Charity Commission and the Scottish Charity Regulator, the trustees have
transferred the mission, operations, assets and liabilities of this charity into newly formed CIO charity during the
financial year 2024.The operations of this charity have ceased in 2024.
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Independent auditors’ report to the Members of The Family Federation for World Peace and Unification
(continued)

Other information

The other information comprises the information included in the Annual report other than the financial statements
and our Auditors' report thereon. The Trustees are responsible for the other information contained within the
Annual report. Our opinion on the financial statements does not cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit, or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial
statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Charities (Accounts and Reports)
Regulations 2008 and the Charities Accounts (Scotland) Regulations 2006 (as amended) requires us to report to
you if, in our opinion:

. the information given in the Trustees' report is inconsistent in any material respect with the financial
statements; or

. sufficient and proper accounting records have not been kept; or

. the financial statements are not in agreement with the accounting records and returns; or

. we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Trustees' responsibilities statement, the Trustees are responsible for the
preparation of the financial statements which give a true and fair view, and for such internal control as the
Trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the charity's ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the Trustees either intend to liquidate the charity or to cease operations, or have no
realistic alternative but to do so.
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Independent auditors’ report to the Members of The Family Federation for World Peace and Unification
(continued)

Auditors’ responsibilities for the audit of the financial statements

We have been appointed as auditor under section 144 of the Charities Act 2011 and section 44(1)(c) of the
Charities and Trustee Investment (Scotland) Act 2005 and report in accordance with the Act and relevant
regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is
detailed below:

Fraud and breaches of laws and regulations - ability to detect:

Identifying and responding to risks of material misstatement due to fraud:

To identify risks of material misstatement due to fraud ("fraud risks") we assessed events or conditions that
could indicate an incentive or pressure to commit fraud or provide an opportunity to commit fraud. Our risk
assessment procedures included:

1. Enquiring of Trustees and inspection of policy documentation as to the charity's policies and procedures
to prevent and detect fraud, as well as whether they have knowledge of any actual, suspected or alleged
fraud.

2.Using analytical procedures to identify any unusual or unexpected relationships.

3. We communicated identified fraud risks throughout the audit team and remained alert to any indications of
fraud throughout the audit.

We performed procedures to address the risk of management override of controls and the risk of fraudulent
revenue recognition, and the risk that management may be in a position to make inappropriate accounting
entries.

We did not identify any additional fraud risks. We also performed procedures including:

1.Identifying journal entries and other adjustments to test based on risk criteria and comparing the identified
entries to supporting documentation. These included unexpected revenue account combinations and journals
posted to seldom used accosts during the financial year.

2. Evaluated the business purpose of significant unusual transactions.

Identifying and responding to risks of material misstatement due to non-compliance with laws and regulations:

We identified areas of laws and regulations that could reasonably be expected to have a material effect on the
financial statements from our general commercial and sector experience and through discussion with the
Trustees (as required by auditing standards) and discussed with the Trustees and other management the
policies and procedures regarding compliance with laws and regulations

We communicated identified laws and regulations throughout our team and remained alert to any indications
of non-compliance throughout the audit.

Context of the ability of the audit to detect fraud or breaches of law or regulation:
Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected some
material misstatements in the financial statements, even though we have properly planned and performed our
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Independent auditors’ report to the Members of The Family Federation for World Peace and Unification
(continued)

audit in accordance with auditing standards. For example, the further removed non-compliance with laws and
regulations is from the events and transactions reflected in the financial statements, the less likely the
inherently limited procedures required by auditing standards would identify it.

In addition, as with any audit, there remained a higher risk of non-detection of fraud, as these may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal controls. Our audit
procedures are designed to detect material misstatement. We are not responsible for preventing
non-compliance or fraud and cannot be expected to detect non-compliance with all laws and regulations.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Auditors' report.

Use of our report

This report is made solely to the charity's trustees, as a body, in accordance with Part 4 of the Charities
(Accounts and Reports) Regulations 2008 and regulation 10 of the Charities Accounts (Scotland) Regulations
2006. Our audit work has been undertaken so that we might state to the charity's trustees those matters we are
required to state to them in an Auditors' report and for no other purpose. To the fullest extent permitted by law,
we do not accept or assume responsibility to anyone other than the charity and its trustees, as a body, for our
audit work, for this report, or for the opinions we have formed.

Axis Accountants Ltd

Chartered Certified Accountants and Registered Auditors
8 Deer Park Road

London

SW19 3GY

13 October 2025

Axis Accountants Ltd are eligible to act as auditors in terms of section 1212 of the Companies Act 2006.
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THE FAMILY FEDERATION FOR WORLD PEACE AND UNIFICATION

Statement of financial activities
for the year ended 31 December 2024

Unrestricted Restricted Total Total
funds funds funds funds
2024 2024 2024 2023
Note £ £ £ £
Income from:
Donations and legacies 3 181,550 - 181,550 347,862
Investments 4 503,354 - 503,354 751,380
Other income 5 126,472 - 126,472 233,460
Total income 811,376 - 811,376 1,332,702
Expenditure on:
Charitable activities 6 706,469 35,216 741,685 1,280,770
Total expenditure 706,469 35,216 741,685 1,280,770
Total transfers - - - -
Net movement in funds before other
recognised gains/(losses) 104,907 (35,216) 69,691 51,932
Other recognised gains/(losses):
Gains/(losses) on revaluation of fixed
assets 7,525,842 - 7,525,842 (35,000)
Transfer to FFWPU CIO (43,475,073) - (43,475,073) -
Net movement in funds (35,844,324) (35,216) (35,879,540) 16,932
Reconciliation of funds:
Total funds brought forward 35,844,324 35,216 35,879,540 35,862,608
Net movement in funds (35,844,324) (35,216) (35,879,540) 16,932
Total funds carried forward - - - 35,879,540

The Statement of financial activities includes all gains and losses recognised in the year.

The notes on pages 32 to 44 form part of these financial statements.

Page 29



THE FAMILY FEDERATION FOR WORLD PEACE AND UNIFICATION

Balance sheet
as at 31 December 2024

2024 2023
Note £ £
Fixed assets
Tangible assets 11 - 896,643
Investment property 12 - 33,755,192
- 34,651,835
Current assets
Debtors 13 - 53,360
Cash at bank and in hand 7,924 1,224,474
7,924 1,277,834
Creditors: amounts falling due within one
year 14 (7,924) (50,129)
Net current assets - 1,227,705
Total assets less current liabilities - 35,879,540
Net assets excluding pension asset - 35,879,540
Total net assets - 35,879,540
Charity funds
Restricted funds 16 - 35,216
Unrestricted funds 16 - 35,844,324

Total funds - 35,879,540

The financial statements were approved and authorised for issue by the Trustees on 13 October 2025 and
signed on their behalf by:

/|
............ S,
C Jones K T Hoyte
(Trustee) (Trustee)

The notes on pages 32 to 44 form part of these financial statements.
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THE FAMILY FEDERATION FOR WORLD PEACE AND UNIFICATION

Statement of cash flows
for the year ended 31 December 2024

Cash flows from operating activities

Net cash used in operating activities

Cash flows from investing activities

Net cash provided by investing activities

Cash flows from financing activities

Transfer of funds to FFWPU

Net cash (used in)/provided by financing activities

Change in cash and cash equivalents in the year

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

The notes on pages 32 to 44 form part of these financial statements

2024 2023

£ £

80,846 (118,586)
(1,297,397) -
(1,297,397) -

(1,216,551)  (118,586)

1,224,475 1,343,061

7,924 1,224,475
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THE FAMILY FEDERATION FOR WORLD PEACE AND UNIFICATION

Notes to the financial statements
for the year ended 31 December 2024

General information

The charity is registered in England and also in Scotland. The charity's England registration number is
267917 and Scottish charity's number is SCO41240. The principal address of the charity is 43 Lancaster
Gate, London, W2 3NA.

Accounting policies

21

2.2

23

Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102) -
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2015), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Charities Act 2011, the Charities and
Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006 (as
amended).

The financial statements have been prepared to give a 'true and fair' view and have departed from
the Charities (Accounts and Reports) Regulations 2008 only to the extent required to provide a 'true
and fair' view. This departure has involved following the Charities SORP (FRS 102) published on 16
July 2014 rather than the Accounting and Reporting by Charities: Statement of Recommended
Practice effective from 1 April 2005 which has since been withdrawn.

The Family Federation for World Peace and Unification meets the definition of a public benefit entity
under FRS 102. Assets and liabilities are initially recognised at historical cost or transaction value
unless otherwise stated in the relevant accounting policy.

Income

All income is recognised once the Charity has entitlement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably.

Income tax recoverable in relation to investment income is recognised at the time the investment
income is receivable.

Other income is recognised in the period in which it is receivable and to the extent the goods have
been provided or on completion of the service.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset’s use.

Expenditure on charitable activities is incurred on directly undertaking the activities which further the
Charity's objectives, as well as any associated support costs.
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Notes to the financial statements
for the year ended 31 December 2024

2,

Accounting policies (continued)

23

24

2.5

2.6

2.7

2.8

Expenditure (continued)

All expenditure is inclusive of irrecoverable VAT.

Tangible fixed assets and depreciation

Tangible fixed assets are initially recognised at cost. After recognition, under the cost model, tangible
fixed assets are measured at cost less accumulated depreciation and any accumulated impairment
losses. All costs incurred to bring a tangible fixed asset into its intended working condition should be

included in the measurement of cost.

Depreciation is charged so as to allocate the cost of tangible fixed assets less their residual value
over their estimated useful lives, .

Depreciation is provided on the following bases:

Freehold property - 2% on cost
Improvements to property - 2% on cost
Plant and machinery - 25% on cost
Motor vehicles - 20% on cost
Fixtures and fittings - 15% on cost

Investment property

Investments are included at market value at the year end. Gains and losses on the revaluation of
investments are reflected in the Statement of Financial Activities.

Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.

Liabilities and provisions

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimated reliably.

Liabilities are recognised at the amount that the Charity anticipates it will pay to settle the debt or the
amount it has received as advanced payments for the goods or services it must provide.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised in the Statement of financial activities as a finance cost.
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Notes to the financial statements
for the year ended 31 December 2024

Accounting policies (continued)

2.9 Financial instruments

The Charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their settlement value with the exception of bank loans which are subsequently
measured at amortised cost using the effective interest method.

2.10 Pensions

The Charity operates a defined contribution pension scheme and the pension charge represents the
amounts payable by the Charity to the fund in respect of the year.

2.11 Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the Charity and which have not been designated for other

purposes.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the Charity for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted

fund is set out in the notes to the financial statements.

Investment income, gains and losses are allocated to the appropriate fund.

Income from donations and legacies

Donations

Total 2023

Investment income

Investment income - UK Investment Properties Rental

Unrestricted Total Total

funds funds funds

2024 2024 2023

£ £ £

181,550 181,550 347,862
347,862 347,862

Unrestricted Total Total

funds funds funds

2024 2024 2023

£ £ £

503,354 503,354 751,380
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Notes to the financial statements
for the year ended 31 December 2024

Investment income (continued)

Other incoming resources

Unrestricted Total Total
funds funds funds
2024 2024 2023
£ £ £
Other income 126,472 126,472 233,460
Analysis of expenditure on charitable activities
Summary by fund type
Unrestricted Restricted
funds funds Total Total
2024 2024 2024 2023
£ £ £ £
Donations/Grants 28,830 - 28,830 117,481
Overseas Missions and Conferences 5,436 35,216 40,652 66,781
UK Conferences and Seminars 6,154 - 6,154 1,227
Supporting Community Activities 180,853 - 180,853 573,293
Rental Costs 485,197 - 485,197 521,988
Rounding (1) - - -
706,469 35,216 741,686 1,280,770
Total 2023 1,271,848 8,922 1,280,770
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Notes to the financial statements
for the year ended 31 December 2024

Analysis of expenditure on charitable activities (continued)

Summary by expenditure type

Staff costs Depreciation Other costs Total Total
2024 2024 2024 2024 2023
£ £ £ £ £
Donations/Grants - - 28,830 28,830 117,481
Overseas Missions and
Conferences - - 40,652 40,652 66,781
UK Conferences and Seminars - - 6,154 6,154 1,227
Supporting Community
Activities 25,933 - 154,920 180,853 573,293
Rental Costs 62,052 - 423,145 485,197 521,988
87,985 - 653,701 741,686 1,280,770
Total 2023 314,297 33,5650 932,923 1,280,770
Analysis of expenditure by activities
Activities
undertaken Support Total Total
directly costs funds funds
2024 2024 2024 2023
£ £ £ £
Donations/Grants 28,830 - 28,830 117,481
Overseas Missions and Conferences 38,527 2,125 40,652 66,781
UK Conferences and Seminars 6,154 - 6,154 1,227
Supporting Community Activities 38,257 142,597 180,854 573,292
Rental Costs 412,920 72,276 485,196 521,988
524,688 216,998 741,686 1,280,770
Total 2023 652,903 627,866 1,280,769
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Notes to the financial statements
for the year ended 31 December 2024

Auditors' remuneration

2024 2023
£ £
Fees payable to the Charity's auditor for the audit of the Charity's annual
accounts 5,040 9,000
Fees payable to the Charity's auditor in respect of:
All non-audit services not included above 2,340 9,360
Staff costs
2024 2023
£ £
Wages and salaries 80,679 292,766
Social security costs 6,321 17,945
Contribution to defined contribution pension schemes 984 3,686

87,984 314,297

The average number of persons employed by the Charity during the year was as follows:

2024 2023

No. No.

Full-time staff 2 7
Part-time staff 2 8
4 15

No employee received remuneration amounting to more than £60,000 in either year.

The key management personnel of the charity comprises of the senior staff members named M Balcomb
and Y Lau. The total amount of employees' salary and benefits (including employer pension contributions)
received by key management personnel for their services to the charity was £10,263 (2023: £37,295).
Trustees' remuneration and expense

During the year, no Trustees received any remuneration or other benefits (2023 - £NIL).

During the year ended 31 December 2024, amount totalling to £645 relating to expenses incurred on
governance were reimbursed to one trustee.(2023: £995)
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Notes to the financial statements
for the year ended 31 December 2024

1.

12

Tangible fixed assets

Improveme
Freehold nts to Plant and Motor Fixtures
property property machinery vehicles and fittings Total
£ £ £ £ £ £

At 1 January 2024 776,795 551,119 62,196 3,320 394,082 1,787,512
Additions - - - - 6,544 6,544
Transfers intra group  (8,302,637) (551,119) (62,196) (3,320) (400,626) (9,319,898)
Revaluations 7,525,842 - - - - 7,525,842
At 31 December 2024 - - - - - -
At 1 January 2024 344,285 249,326 47,502 3,319 246,437 890,869
Transfers intra group (344,285) (249,326) (47,502) (3,319) (246,437) (890,869)
At 31 December 2024 - - - - - -
Net book value
At 31 December 2024 - - - - - -
At 31 December 2023 432,510 301,793 14,694 1 147,645 896,643

The Tangible fixed assets are transferred to FAMILY FEDERATION FOR WORLD PEACE AND
UNIFICATION (UK) (charity registration number: 1202107 in England and Wales and No.SC052760 in
Scotland)

Investment property

Freehold
investment
properties
£

At 1 January 2024 33,755,192
Disposals (354,373)
Transfers intra group (33,400,819)

At 31 December 2024 -

The investment properties are transferred to FAMILY FEDERATION FOR WORLD PEACE AND
UNIFICATION (UK) (charity registration number: 1202107 in England and Wales and No.SC052760 in
Scotland)
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Notes to the financial statements
for the year ended 31 December 2024

12,

13.

14.

15.

Investment property (continued)

Debtors
2024 2023
£ £
Due within one year
Other debtors - 17,381
Prepayments and accrued income - 35,979
- 53,360
Creditors: Amounts falling due within one year
2024 2023
£ £
Trade creditors - 3,202
Other taxation and social security - 5,614
Other creditors 2,905 30,372
Accruals and deferred income 5,019 11,041
7,924 50,129
Financial instruments
2024 2023
£ £
Financial assets
Financial assets measured at fair value through income and expenditure 7,924 1,224,475

Financial assets measured at fair value through income and expenditure comprise cash and bank

balances
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Notes to the financial statements
for the year ended 31 December 2024

16.

Statement of funds

Statement of funds - current year

Balance at 1
January Gains/
2024 Income Expenditure (Losses)
£ £ £ £
Unrestricted funds
General Funds 848,042 811,376 (706,470) (952,948)
Reserves 34,996,282 - - (34,996,282)
35,844,324 811,376 (706,470) (35,949,230)
Restricted funds
Seong Hwa Anniversary Fund 317 - (317) -
Ancestor Liberation 34,899 - (34,899) -
35,216 - (35,216) -
Total of funds 35,879,540 811,376 (741,686) (35,949,230)
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Notes to the financial statements
for the year ended 31 December 2024

Statement of funds (continued)

Statement of funds - prior year

17.

Balance at
Balance at Net 31
1 January movement in Gains/ December
2023 funds Expenditure (Losses) 2023
£ £ £ £ £
Unrestricted funds
General Funds 1,299,348 1,332,702  (1,271,848) - 1,360,202
Investment Reserve 33,870,192 - - (35,000) 33,835,192
Fixed Asset Reserve 648,930 - - - 648,930
35,818,470 1,332,702  (1,271,848) (35,000) 35,844,324
Restricted funds
Seong Hwa Anniversary Fund 2,701 - (2,384) - 317
Holy day 144 - (144) - -
Ancestor Liberation 41,293 - (6,394) - 34,899
44,138 - (8,922) - 35,216
Total of funds 35,862,608 1,332,702  (1,280,770) (35,000) 35,879,540
Summary of funds
Summary of funds - current year
Balance at 1
January Gains/
2024 Income Expenditure (Losses)
£ £ £ £
General funds 35,844,324 811,376 (706,470) (35,949,230)
Restricted funds 35,216 - (35,216) -
35,879,540 811,376 (741,686) (35,949,230)
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Notes to the financial statements
for the year ended 31 December 2024

17.

18.

19.

Summary of funds (continued)

Summary of funds - prior year

Balance at

Balance at 31

1 January Gains/ December

2023 Income  Expenditure (Losses) 2023

£ £ £ £ £

General funds 35,818,470 1,332,702  (1,271,848) (35,000) 35,844,324
Restricted funds 44,138 - (8,922) - 35,216
35,862,608 1,332,702  (1,280,770) (35,000) 35,879,540

Funds

Restricted Funds

Ancestor Liberation - Donations to the CheongBo Training Centre (formerly the Cheong Pyeong Training
Centre) in South Korea to support spiritual workshops for allcomers as well as the work of a new on-site

hospital.

Seong Hwa Anniversary Fund - donations received for a ceremony used for celebrating the life and
achievements of a person who has died. The Seung Hwa is meant to be a celebration of thanks.

Analysis of net assets between funds

Analysis of net assets between funds - current period

Current assets
Creditors due within one year

Total

Unrestricted

funds
2024
£

7,924
(7,924)

Total
funds
2024
£

7,924
(7,924)
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Notes to the financial statements
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19.

20.

21,

Analysis of net assets between funds (continued)
Analysis of net assets between funds - prior period

Unrestricted
funds

2023

£

Tangible fixed assets 896,643
Investment property 33,755,192
Current assets 1,242,618
Creditors due within one year (50,129)

Restricted Total
funds funds
2023 2023

£ £

- 896,643

- 33,755,192

35,216 1,277,834
- (50,129)

Total 35,844,324

35,216 35,879,540

Reconciliation of net movement in funds to net cash flow from operating activities

Net income for the period (as per Statement of Financial Activities)

Adjustments for:

Depreciation charges
Decrease/(Increase) in debtors
Increase/(Decrease) in creditors
Fixed assets purchases

Net cash provided by/(used in) operating activities

Analysis of cash and cash equivalents

Cash in hand

Total cash and cash equivalents

2024 2023

£ £
69,691 51,932
- 33,550
53,360 (29,294)
(42,205) (19,162)
- (155,612)

80,846 (118,586)

2024 2023
£ £

7,924 1,224,475

7,924 1,224,475
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22,

23.

24,

25.

Analysis of changes in net debt

At 1 At 31
January December
2024 Cash flows 2024
£ £
£
Cash at bank and in hand 1,224,475 (1,216,551) 7,924
1,224,475 (1,216,551) 7,924

Transactions in Scotland (Edinburgh branch)

During the year the charity's transaction in the Scotland in the Edinburgh branch are - Income £37,994,
Expenditure (£37,994) and Balance C/fwd Nil.

Related party transactions

The charity purchased web services for the FFWPU website and hall management services for
Haslemere Hall from Ripplenet Web Design which is owned by Timothy Read, a Trustee, amounting to
£6,889 (2023: £18,585). The amount owing to Ripplenet at 31 December 2024 is nil (2023: nil)

The charity has employed Mr Jonathan Hoyte (brother of Mr Kieran Hoyte, Trustee) and paid Gross
Salary of £5,915 (2023: £23,267) during the year ended 31 December 2024.

The charity also purchased sunday services cordination amounting to £900 (2023: £2,400) from Aryan
Rai, son of the chair, Mr Ajay Rai.

Going Concern

The trustees of the charity have formed a charitable incorporated organisation (ClO) with a similar name
FAMILY FEDERATION FOR WORLD PEACE AND UNIFICATION (UK) (charity registration number:
1202107 in England and Wales and No.SC052760 in Scotland). With the approval from the Charity
Commission and the Scottish Charity Regulator, the trustees have transferred the mission, operations,
assets and liabilities of this charity into newly formed CIO charity during the financial year 2024.The
operations of this charity have ceased and carried on by newly formed CIO charity.
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THE FAMILY FEDERATION FOR WORLD PEACE AND UNIFICATION

Trustees' report
for the year ended 31 December 2023

The Trusteas presant their annual report together with the audited financial statements of The Family
Fedaration for World Peace and Unification for the year batwean 1 January and 31 Decombar 2023

Objectives and Activities

a. Policies and objpctives
In satting objectives and planning for activities, the Trusiees have given due consideration to general
guidanca published by the Charity Commission relating to public benefit, including the guidance "Public
benefit: unning a charity (PB2).

Primary objectives

Associated objectives

Obj 1

Tha Family Fedaration recognises that
all humankind are children of tha same
Civine Parent and therefore, at heart, all
brothers and sisters. Through its
teachings and activities, the Family
Federation seeks to assist individuals in
their spiritual development, help build
bowing familiss, foster responsible
stewardship of the world's intellectual
and materal resources, and confribute
fo the evolution of a unified world that
transconds refigious, national and racial
boundaries.

Main objeciives includa:

1. Promotion of peace, non-violence
and undarstanding boatwoon peopla of
differant religions, culiures, racas and
naticns and the promofion of religious
harmony ganarally;

2. Promotion of moral and spiritual
waifare incleding (but nol Emited to)
good character, the value of the family
and good stewardship of the
anvironmeant;

3. Advancement of the education of the
public including {but not imited to) in the
subjects of human rights, democracy,
good citizenship and good governance;

4 Supporting persons who have
entered mlo or rededicated their
mamiage according to universal spiritual
principles in order fo be good role
models as well as young people in their
character sducation;

Core FFWPU

Promotion of the Marmmiage Blassing and
pastoral suppaort of Blassed Families.
Provision of worship senvices for
Unificationist belisvers.

Publicaion and dissemination of
educafional malerals based on
Unificationist principles.

Staging and participating in conferencas
and seminars throwgh which Unification
principles can be advanced.

Seeking synergies with  existing
organisations with a view to engaging in
co-operative veniuras.
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THE FAMILY FEDERATION FOR WORLD PEACE AND UNIFICATION

5. Such other purposes as are currently
recognised as exclusively charitable.
Obj 2 To support those people who have | e Weekly local religious services and study
adopted the teachings of the Unification meetings.
movement to apply these principles in | ® Many types of conferences and seminars
their own lives in society at large * Interfaith peace meetings
e Peace missions
e Pastoral care
e Youth projects
Obj 3 To gain adequate funds to be able to | e Appropriate management of available
finance such important work in the UK resources to provide funds
and to support projects abroad e Establishing adequate reserves to meet
unforeseen special financing tasks
e Exploiting all reasonable sources of funds
Obj 4 To have a capable professional | e Production of professional and correct
management of the Movement, both accounts
spiritual and external e Adherence to all legal requirements upon a
charity / employer
e Having adequately trained pastors
Obj 5 To support humanitarian and | Supporting FFWPU projects in South Korea and
educational projects which are in | otherregions of the world where there is a need.
accordance with the original objects of ) . o .
the charity. Supporting affiliate organisations and projects
that are in line with FFWPU'’s charitable objects.

b. Strategies for achieving objectives

The Logic Flow

(
(
(
(

A
B
C
D

The Vision (where we are going) which instructs

The Mission (what we are doing) which leads to the

Three main objectives which lead to
A number of specific objectives for each of the three main objectives, which can then be assessed

by

(E) Measurable results, tangible accomplishments related to the specific objectives, which are to be
accomplished by
(F) Activities. All activities, current and planned, should be relatable to points (A) — (E) above.

Our Fundamental Principles

(
(
(
(
(
(

A)
B)
C)
D)
E)

Attendance to God, the Heavenly Parent
True Love, living for the sake of others
Respect of and care for the creation
Intergenerational continuity

Partnership approach

F) Accessibility
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THE FAMILY FEDERATION FOR WORLD PEACE AND UNIFICATION

(A) Vision A peaceful society where Heavenly Parent's love is experienced in all relationships,
where blessed families thrive, and everyone feels at home as part of Heavenly
Parent’s Holy Community.
(B) We are individuals of integrity and compassion who create happy and loving families, take
Mission ownership and serve our nation and the world as one family under God as guided by True Parents
(The founders, Rev and Mrs Moon).
(or) To unite humanity/world as one family under God in peace and true love by becoming
individuals of integrity, creating happy and loving families and taking ownership of our society and
surroundings, as guided by True Parents.
(C) Three 1. Become individuals of | 2. Become families of true | 3. Contribute to a just,
Major integrity and compassion | love, life and lineage that peaceful and inclusive
Objectives  who reflect the character | create, vibrant and strong | society through living
and love of God, our communities for our neighbours,
Heavenly Parent communities, the
nation and the world
(D) 1.1. Empower people of all ages | 2.1. Give people the meansto 3.1. Move heavenly
Specific to live a God-centred and happy | create loving and prosperous = fortune to the UK through
objectives  life through understanding and | famijlies increased  recognition
related to @Pplying the Divine Principle(The and appreciation of True
each of the ©°'® teachings of FFWPU) Parents as a way for
major salvation
objectives | 1.2. Support individuals to | 2.2. Connect people to the | 3.2. Serve and care for
overcome their fallen nature | love and lineage of God our surroundings and
and create opportunities for @ through giving the Marriage people within and beyond
self-development Blessing bestowed by True our communities to
Parents spread the love of God
1.3. Know God and develop a | 2.3. Build spiritual | 3.3. Support providential
personal relationship with Him | communities where people | activities in the Europe
are loved and welcomed and Africa regions and in
the world
1.4. Raise young people to | 2.4. Give back to our local 3.4. Promote a healthy
understand their identity and | communities through personal | culture and environment
take ownership and | outreach  [=HTM] (Heavenly 35 Facilitate racial and
responsibility for themselves, ;rl'baf'a'\:'neiﬁ:;ah;rtge ﬁ%g‘r’ﬁg’;t\t‘:; religious harmony and
others and their surroundings ‘messiahs’ 1o their relatives and P€aCce building
wider community of neighbours
etc.). alternative  wordings:
Expand Heavenly Parent’'s Holy
Community  through HTM
(personal, social ministry]
(E) Results | 1.1.1. Resources on the|2.1.1 A culture of family |3.1.1 Members and
Principle and internal | support is enhanced leaders develop and
Measurabl | guidance are clearly nurture an intuitive insight
e results | presented and accessible into TP thinking and
for each of desire, and we practice
the attendance.
specific 1.1.2. Education for all age | 2.1.2  Strengthen  family | 3.1.2 People in the UK
objectives | groups is continually provided | traditions that involve | are made aware about
above Heavenly Parent in our daily | True Parents

lives

1.1.3. The Principle is actively
applied to and engaging with
current affairs.

3.1.3 Champions are
raised who testify to True
Parents
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1.2.1 Each community
develops a culture of pastoral
care

3.1.4 Resources are
available on True
Parents, their teachings
and work

1.2.2 People are provided
with the means to heal and
grow

2.2.1 Young people are
supported to receive the
Marriage Blessing

3.2.1 Targeted,
identifiable and relevant
service is offered to our
communities

2.2.2 Support and resources
to share the Marriage
Blessing are provided

2.2.3 Marriage Blessing
Ceremonies are organised
2.2.4. Marriage support is
n all situations

1.3.1 (combined with 2.3.1)

2.3.1 Embrace God through
active and inspiring worship in
our families and communities

3.3.1 HTM and blessing
activities are supported
overseas

1.3.2 Cultivate a personal life | 2.3.2 Inclusive community | 3.3.2  Objectives  of
of prayer and connection with | events are organised that | foreign events are
God nurture  people’s  spiritual | supported through
lives. participation and follow-
up
2.3.3 Small groups are
created and supported
1.41  Youth programmes | 2.4.1 People are empowered | 3.4.1 Society’s
provide fellowship, direction |to be Heavenly Tribal | institutions including
and meaning to young | Messiahs schools and government
people’s lives support a culture of
integrity,
interdependence, mutual
prosperity and universal
values
1.4.2 Young people take |2.4.2 Key persons and| 3.4.2 Society’s popular

responsibility to improve
society through being active in
church leadership and
advocacy to government and
parliamentarians

members are aware about the
HTM process

culture including media
and arts support integrity,
interdependence, mutual
prosperity and universal
values

1.4.3 Provide young children
with an understanding of the
Principle and their identity

2.4.3 HTM families go through
all steps of receiving the
blessing

3.5.1 People from
different faiths, ethnicities
and backgrounds are

brought  together to
enhance mutual
understanding and

acceptance and to further
common goals

2.4.4 HTM families receive
care and education on the
providence of restoration

3.5.2 Constructive
dialogue and respect is
fostered by leaders and
people of influence from
communities in conflict
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The Road to Peace is Still Open

MicHarL & Fumsn Balcome
Mlamomar Directons

As we turn the page on another yvear, we are
pleased to present our annual report for 2025,
Thiz report is a lestament (o our journey over
the past year, encapsulating our trimmphs, the
challenges we overcame and the memories we
made together,

Looking back om 2023 we cant help again
thinking how very blessed the United Kingdom
really is. While so many other nations in our
Enrope and Middle East region had to cope with
unimaginable natural and houman  disasters,
here in the UK we were largely spared, We all
read the news of major earthquakes in Turkey, .
Swria, and Moroceo, devastating Noods in Libya, HARE UK [ijeorth) summer workshop of Clevve Howse
and drought and wildires elsewhere, Wor  (abovel dmnuel Catheing Festonl UK ot Cleve
continued to rage between Ukraine and Russia the country (below)
all wear lomg, and in October the tervible conflict

between Israel and Hamas Sared up in Palestine, y q-"“-‘_____________.___
We did our best to help, in concert with various

European partners including the Red Cross and A 7 e
“-e:u;_l l_'l:'l_"m.‘l'|'|'l. LRiF r|'|1_'|'|:||‘|-|':|1\ donated l]'.-||1|5-!'.|1!||;|.h ;£ .
of pounds to buy generators and batteries for the / ¥ /

Ukraine, tents, clothing, medicine and food to -
Swria and Moroccons, and helped rebuild sehools .
in Turkey, Thank vou to evervone whe gave so
generousy.

In the pages of this Trustee Report, we have
shared a few highlighs from around the country
and local efforts 1o build that world of lasting
pexce, Further aficld, we conducted two amazing
pilgrimages to Korvea, the homeland of our faith :
and our volunteers went out to serve all over the world, Several of our young velunteers share their
reflections and personal testimonies of transiormation. There are alse updates from our Children's
and Youth Education ministries, details of some new publications and websites and a look back at our
Annual Gathering and Worship serviee, always a highlight of the year, We alzo share a financial report
which shows that FFWPU-UK is in a very healthy position.

On behalfl of the Trustees and all the leadership team, Fumikoe and I would like 1o thank all our
pastors, staff and volunteers for their geeat efforts. We also want to appreciate those working with
us in professional capacities, and our valued pariners from other faith communities and pon-prodit
organizations. And of course we'd particularly like to thank all of our many supporters for their generous
and conzistent donations,

Looking forward, 2024 promises to be a vear of continuous development. We will complete our
institutional transition from a Charitable Trost to a Charitable Incorporated Organization. Although our
purpases and goals wall not change, the new structure will be far more future proof and will prevent a
lot of unnecessary paperwork each time we add a new Trustee. I'd like to thank owr former Board Chair,
Timethy, for his outstanding work in shepherding our charity through this impertant change,

Thank vou once again for the privilege and opportunity to serve with vou this vear,
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A Lively and Uplifting Annual Gathering

Cur Annuwal Gathering Festival took place sl
Cleeve House in June. Tt was a day filled with joy,
]:L|:||.d|.h=r. anl 1|:-1.:|:'I|1rr|'.|':1:1. with over J00 of our
brathers and sisters from all over the UK joining
together. The day kicked off with a pewerful and
uplifting music-filled worship service led by oor
very own youth band, Upstreans, setting the tone for _
the doy. Following that, there were many activities 2
for all ages and prrfn:rqnn:pq. from & magic show to
aporis tournaments and stalls,

A highlight of the day was the opporiunity for
fellowship — eatching up with each other, sharing 1
stories and just enjoving each other's company.
Qur brothers and sisters were able (o reconnec
over foed, n smonthic or a soft geloto, creating a
warm and friendly ptmosphere.

What renlly stood oot though, was the ineredible &
involvement of our younger members. They took
am varions respomnsihilities and their dedicatbon was §
truly admirable, We are gratefil for all the staff and =,
violunteers who made this day possible. We look | 8
forward to the next one! ol

Here iz zome feedback we received:

LRI AIMES DEiF |.:w|‘$|'r]j'l ha o |, CawarIrirmg O Fraaiffoar,

1w gristrded Hve Grace Milee v Ee 10 .e"'l.l'|'_|:l\."l'\|'||ln;llI [Teed]atid
|.l||'|r.l|'!-|_'|' r|_fr|||r' |_'r||:l||i'|||'ll.1'r||__-q.'u.'\-u |'r|||l|:||'i'

"I was well-orgenized amd 0 wes good et
yenenger menthers fook an parfous responsibilities.
I felt 50 much hope for the feture of our movement,”

“I can see and feel the energy, evellement and
enthusiosm of cach and coery one Mool cones
from far or near, who came o altend e annual
gathering. It may not be a perfect organisetion
Ik breaaly the heart et oas et G 00 08 auniersdng,

I s good o see thaet the younger members
invedved in many aspects of the gathering, good
fo gew old friends and members ioho Hoe further
eRLMaa).
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Building Better Communities

NoartH of EncLanD Hory CommuniTy

The growing number of teenagers amd young families has
mafuirally meant a focus o those groops, with workshops and
gatherings in families homes, Qur teenagers hove organised i
voith discussion club where they meet weekly to diseuss real
topics that effect and mattes to tem.

Sunday services and holy days are still an important part
if o bocal movement, et swe alm e have more focus on
haniding real friendships between families, not just settling
for becoming Sunday service acqoaintances. One of the
main terdencies has been the geopraphical coming toget e
ef familie=s in certnin grens around Heaton Poark (Sosth
Manchester], voung families and around Bolton (familics with
teenagers), Living as neighlbours we can feel momentum and
idens dieveloping. Young timilies can see the potentinl o rnise
children together by home schooling and elder families see
e oppertunities for regukar youth projects amd programs,

We continue te develop our relationship and partnership
with our brothers and sisters In the Scoitish Community
where, recently, we hiad b refreat together in an amacing
activity centre np in Dundse. We can really feel the power of
inter-reghional coogreration and unificstion as wedo workshops
and evenis together.

NortH OF THE THAMES HoLy CommuniTy

The Korth of the Thames Commuonity has been diligently
fscusing on three key areas: worship, community boblding,
and socieial service,

Wirrship

Regular services are conducted in Lancaster Gate, Habels
End, and Bomford, These serdess are bed by dislicated
lenclers and .x'|l|'||'|-|'||'|4'|:| by & committed tepm. The sermons
are recorded and made accessible on YouTube, atteacting an
anplience of up to 200 viewers, A praver group has also been
consistently mecting every Monday morning for the past fwo
decades, currently vin Zoom doe to the pandemic,

Cerrmpmeervi iy HFeideding

The community hos been fostering o sense of unity throogh
varicns initiptives. The Morth Thames Mews, initiateed ':h:.'

aenee of e members. i 8 hi-monthly nohlication that chares

comimniaity mews and memler activitles, Youth sctivities,
primarily conchected by Be the Change, organiee freguoent
witrks hops and retreats for young adults and families.

Bowlatel Serevice

The community has been proactive o serving society
through sarious public projects, These projects  are
¢ funded through a framework initiated at the "Community
Connections” event. Some of these initlatives include
WAIT (Wakhington Aids International Teens), Artists tor
Feace, the Children's Art Contest, and the Yonng Women's
Speech Contest,
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River SoutH HoLy CommumiTy

The wvear has been very challenging and rewarding in
equial measure. The highlight was the dedication of the
CheonWontrun in Korea, to which many River South Filgrims
wednt with a heart of devation o attend True Parents. A few of |
our coanmunily alse ook part in the Holy Marmiage Blessing |
during the Holy Week and we wish a blessed family life 1o all
nirwly Blessed couples.

Al River Soath, we took the bald step 1o alternate warship
services between the Peace Embassy and Livingstone House,
ta allow room for expansion and create a space for yvoung §
adults in our region to ereabe a nobaral and thriving spiritaal

corinmiebly at Livingstone House, while making the facility =
sl f=sufficient and eventaally profitahle,

I hope we can all make a re-determination to press ever forwand, without leoking back, so that at the end of
2024 we would have surpassed all our accomplishinents of this year,

Scomanpo Howy Communimy

A well cherished experience this year has heen the
appertunily to take part in Diviee Ponciple workshops)
seminars. In the Peace Embassy in Glasgow, we held a eouple
of 1-day workshops, We also had a few Scottish pepresentatives
at the 7=lay Divine Principle workshaop in Prague.

It was al=o a year of deeper connections and sharing. either
through meeting new people or fostedng old friendships.
¥We broke boead at gatherings sach as interfaith serviees
and events. Chir Soottish Interfaith Week was titled “Faith,
Family and Conmmunity®. There was a strong sense of unity as
everyone present cared deeply about the topic. Our youth are
contioning to connect with (e North England youth through
different activities. We are very pmml of them. It is very
impressive that they organise so maeh despite the distamee,

In December, we held our Seottish Christimas relreat in
Mumdee, which is a good opperiunity to spend time with
members that live furilser north. But two of our members
travelled even further. to Everesi H:lsn':ml]:-. There, they went L
irekking to raise money fior Muscular Dystrophy UK.

WaLes, West Country & WEST MipLanDs Hv:lr.'r C::wmuurrr

This year has seen a oew start of regular vouth activities
in Birmingham. We wanted to build an environment where
the childeen eould feel free 1o ENpNeas themselves and miake
lifelong friemdships. Collaborating together with  their
parents, we have been able 1o create some great memories
and feel eloser as a eommunity, Radek, a secondary schoal
teacher, has been a great swpport with the edueation side
and mirodoced ws o leam buailding activilies,

In July, we :=|.11.'i|I. a day down in Stanton Fitzwarren
focusing on econfidence building theough public speaking
and team gantes. | b !-r.nllh were gV the task 1o :'|-|_:lL'ﬂl‘|. fag
five minutes on a topic of their chotee. Considering the little
amount of preparation time, it was great to see them talking
s passionately about their chosen topies.

The consensus for the highlight of this year has been the hike in the Lickey Hills. Exploring the great
outdoors; on the ascent, tasked with completing a scavenger hunt, reaching the peak and then scaling the hill
on the descent. The focus (o zozy for the vouth, will be thelr relationship with nature and developlng their
spiritunl canfidence,

Page 8



THE FAMILY FEDERATION FOR WORLD PEACE AND UNIFICATION

Children’s Ministry

The Children's Ministry, serves the yoongest members of our
cemmunily to pass oor falth to the next generation with a parental
haonrt. With our motta “Looe Gad, H'-l:lpl'el.ﬂ' Creodion ™ we nim to creake
a vibrant, fun and exciting environment, fecused on God,

Since June, the Children's Ministry has offered sarens sctivities
and events to engage children and their families starting with the
art workshop at the Annual Gathering in June, to upgrading Sunday
Schoad into Peace School with monthly onlinge lessons (every third
Sundnyd sinee September, to having a fantastic Family Harvest
Festival in October, to publishing a children's book from the series - PEOPLE ¥
of Three Gifis “The Story of Hyojeong® in November. Additionally, 1
wrobe monthly book risviews for the FFWPL-LTK webhsite and waork on l:"hl'n'-:l'n'.-litlf_"mr-.-:' Erhow! Logpo (o) .r.lnl
other children’s books, as well as hold monthly meetings for the Peace @0 aefinles the Ammuel (werherimg
Schad benchers and volunfeers, Festival (belon).

Wi concluded the year with three sciting projects dedicated to
celebrating Christmas: the first one was the children’s art contest
with the theme I Josns Was Born as a King™. The aim of this contest
wiis 1o invite ehildren from the age of four o twelee W express their
cremtivity by imagining and drawing Jesus as a king, a3 it wis meant
o b neereling to God's original plml tor His belbvwr] son,. Father and
Mother Moon love Jesus dearly and thanks to Jesus, we have Father
and Mother Moos. This aet contest is  teilate and a celebration of
Jimuz's life aod victory,

We lave also published Childeen®™ Ministry Activity Book 2024
whih 1= now mvatlable to order and svos introdoced at the Children™s
Christmas Festival, 1 am deeply geateful to our homble and ansamng
heroes of the Peasce Schood teachers and wolonteers, who work
guictly every Sundny to tesch and care for our children, T invite
pastors and community lesders to jxin me in expressing gratitude and
mlmiratbon for their dedicatbon and hard work. We are looking for
more volunteers to jan our team to make an impact in children's and
onr awn lives, 18 is truly the most rewarding work, As the verse in the
Paalmy 127:5 says: “Hehold, children are a heritege from the LORD,
?'hi'l_fwrl'r af the womb a reusarg,”

The first book fram the “The Story af Hyoejeong” series for children published this geor. Inspired by the memeirs of our
Jowders, Hev. Sun Mpung Moos amd D, Hak e Hon Moow, dbese books aim to teech ohildinen ebow our snlioes.

& Featerina Laapeento

FI! l!!l!l! ""l-‘-._“I ""-' to-moke °
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HARP - Our Youth Ministry

2029 hos been a year of growth for our youth. OfF
exploring the type of culture and lifestyle we want to
huild, making oaths and revisiting our ofgins and
inherited foith = all centering on how to includs Gaod
more into our lives,

The veor started wilh the conclusion of the soes /ey
Winter Workshop, of which the main theme was
“Strenghtening our Spirit: Peace by Peace”. With a new
resal ulion wis held gathernings, voulh services and three
BT T 1.'.'nrk~:hnp~:_

We ewplored the content of the Divine Princple
in practical manners alongside the Bible during the
Easter holidavs, which Mreathed New Life into these
hoks and teachings. During the summer, we retgrited
ard fed our faith while looking into our origing, our
parents’ paths and what we wanl Lo carry 1o our fulure
wnd that of cur decendants

Through dillerent activilies and conlenl received,
parlicipants were able o fOnd  inspiration  and
understanding throughout the vear. To wrap up the
vear, we hosted a workshop in Livingstone House with
Lhee Theme ol "".13.'4 th: Chlisar, Cenlered, Transeendent”™

This was a suceesslol vear Tull of jov, challenges,
growth, warmth, lessons given and received, ond [ dare
to =ay, filled with God's presence and protection. Thank
wou Lo all the stall members, team leaders and evervone
who put a et of hord work, effort, sleepless nights, long
brainstorming sessions, hard conversations and so
much more love info everyithing we have done together
this year. I would nol have been possible without them
and everyone who participated.

We, HARF UE, truly appreciote all the support and
help we have received from volunteers, participants
and parents, 1 look forward to this new vear and what
wir || b able Bo aeeoin |'||i-\.-|'|

Fivaros el g froo i i mer piaek SO 1T Hire T, At s ool (peip oliReRis s Rehaniir FAE CHTA St IRROR0E ek
rhe winter warksfop: e staff ream oo a groap discussion & goal setfing ectivity.
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Mentoring Initiatives for Young Adults

This was the eecond year sinee we shifted from the
old chaplainey programeme 1o our corfenl approsch of
menioring initiatives, The bagie premise is that we need 10
mitke o breakthrough and creabe spaces for more spiritual
|l|:!|:|'..|lir|||. .;|-||-|| ||-|‘ul|'|¢'|l' -c'l.lr'lll.-lll'li|1|| s &5 |.‘|||t'||'!|||||!||'._|. Fiwf
those whio are secking it In those clear and enconrsging
spaces wie can then establish and develop mentonng:
rrl:|1il:-||:-i'|ijre- whiere we can follow up from, snd edocation
and experienees whern e can evisih and pecommil
from. Through fecdback, experience smd reflection, we
conciuded thnt we necded bo invest more into in-person
dipcalional evenis, last year being able to run several
slsters and brothers weekends, This VERF Wi WeRD able
to baild on these weekem] events by holding foar more,
plus the first longer-form edocational workshop for adult
seeond gemerstion members (Companions of Fabth s-day
workshop in February} amid o day gathering for worship
and fellmaship.

Coming 10 the close of this vear we ore confident 1o
sy thot we lave been able 1o make o significan! impact
thromgh the education amd core that we were abie 1o
alfer, Togetlir we Bave boen able to ereale somet hing
of quality and substanes for those who have besn a part
of the process which ie still unfalding. The funding from
HL) hias alloword s o ave made oir activitles accessibie
nnd afferdable, We're grateful for all the support we are
receiving. YWe are in the process of making plans for 202y
and we remain commitbed o contrabuting towands God's
call in this eritbeal area

Draring L wihole vear, owr cone beem med i with and
called many of the voong adolts in oor commmenity for
ongring menforing, which has contributed meanimgfully
to peoples journevs o Becoming Maiched and Haoldy
Marrisge Blesasd, Through afl of our scltivities and
e OREE, Wit Wee thl’" 10 BeRch al |-|'J|I-\.': T hOiing :||:.|||'!'\-|
in our communmily, and many were regular cvent attendees.

This is o small indication of the relaticnships we have
been able to build aver the past couple of years, which
has incneased our ability b support members with their
spiritual grawth, Here are some (es1imonies

"My expericne of h'f-llg_.l mreriored g pear leates oo
cxtremnely fopefid, kaunng ther ! am never oo for from @
frodber whe oo bevad e @ Nstening eme, aed some sornd
irece aen T reecdlioed g, o S e ol o sevass of
r.'.h_r'rll‘.'.ﬂ'.'lll'.'.ly FiE |'|||r.!_l'|'|:l'|'ri'|_'|' ihdrd B aowaie ro B soaieat s
o algy offer Hris fype of support f0omy pownger second
generation beodivers and deters,” - Mole, o7

“Ti wamrE lrll'-lli-_l_h' r'J_l -nrwuf_n el e oo peopl iaoe
Ity anpe ar e Beamiae INRaRg deeer soniersiions B
evesier ot Takvs aieay B pressurs of oving fo take cone o
g ol antnmos? neglscding my gronedly, wdsch P el of
firees iheit see Wit ira ehie Rl v o Mk, =

“f Jevd mire cormected o the cormormimizy and feol thar the

effivrts made b bad purpose. The conferf afiags hefps me

e refiect and Haink alsn my Bessing amd my family, hour o

|l'|1' i ||~|'J|'|'|' n.|'|:,l|'_ i ||r5‘|||.lri'r_ [dr\.ll'l'___rl'ﬁl'.l.ll.l_ Hcniis fik .a.ll‘:l.]ﬁ'l?flr.l"’

i cawransel e o Trae Pareais, This alone & impacficd in
diry-fo=itag {ie." - Feonale, 42

“The pwrrdoeun! Jiith suppord fas mode @ hisge dilferersce in

|-|':l||'|||rr.-|||I et B SR AT !llrrur.qu'l.lg_r 1 R oAl HI.‘I'l'll:ﬂhl

Hfe iehidoh peoénes o devper aod gerrine comerdiraend fo the
purdlh af the manchireg and Slessing.” - Miale, o6

it o e P Lt P Poros s e rur e e ey Covnguiioons

rl_[-f"..llrlll ek d":l_r'i,li T dlaspie for hia A & Cimapeaits of

Faith workshop was “Hame: Onfock & Tuck fn™ This dook

place in Februery, in Sechell where the porticipars ol

hind ]nl.ﬂ'n'lj:lil-".l'rlulrl'l_ll b gkl i® il arisar Fearaltagh o Cieselo
10 [ i3 FF BRI aails.
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Communications and Public Relations Report

Qur Strotegies

Ouie communication steategy primarily revalves aronnd
a nationnl weekly newsletter and o comminity website,
The newsletter, currently mannged by Sophin, incledes
video updtates, stories, and ovent details. Despite initial
distribistion Bsues in 202y, the situstion was pesolvid
through team collaboration. The commuonity  website
serves as 8 resource hub for members, requiring regular
maintenance and updates  to  ensure  accuracy  and
protessionalism. Additionally, weekly annonneement shides ¥ ¢_"_—"-;__c—

The Public Relations strategy involves proactive engagement
with media representatives  through  in-person  aseetings,
fistering authentic connections in a4 world domineted by
virtmsl interactions, In 2023, sveral such mestings were held,
leading to positive intersctbons with both existing and nmew
contirts. The stratezy nlso priortizes prompt responses to
media requests, which have notably increased, inchiding thoss
from reputable organisations like the BEC. Swift and proactive
interventions have even bed to the cancellation of potestially
regntive |mr11'||].':|ls of the organisation,

Our New Website! - fifwpu.org.uk
[ the later port of the yer, the Communications Team embarked on o pivotal project: developing @ much-
needed publie-facing website (fiwpu.org.ak), aiming to establish a modern and appealing online presence,
Ligikising Squarcspace and eollaborating wath one another, the team secoessfully lnenched an initial version
of the website within a lmited timeframe. This initial iteration of the website stands as a strong foundation
that will undergs further enhbancements and improvements thronghont 2024,

The website offers o wser-friendly platform for the general public and media to conventently connect
with relevant individoals within our organization. Additionally, it addresses commanly asked gquestions
that people often ask about FFWPL, providing accessible information. Feedback and snggestions for
improvement are encouraged.

= ......-||+-
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Property Updates

LancasTer GaTE

Purchased in g7, our rherished Victorian-era headguarters anbding in 5

e hisart of Loswdon has been nssd for numeroins histone events, This year @
we maske more efforts to enceurage other growps to hire the main function
rooms of 43 Lancaster Gate for thelr own eversts, Hicng oat (e Cafe, York
Rasmm, andd Lancaster Room (Balleoom) on a eegular basis will provide an
ctra revemise stream for oor erganisation and increase our visihilety in the
local community. During each of the many events we hosted this vear, the 2
penstiers have definitely boen a talking point while the guests mingled,

To further increase visibility, we have listed 43 Lancaster Gate on more booking wehsites

in the new yvenr and are looking st advertising metlasds o attraect the local commumnity and are
exploring the possibility of partnering with other venues and hotels in the arca. The interior
spaces of 43 Lancaster Gate ape also being developed to increase their cosmetic appeal
and proside a better experience for gnests, For example, the AV system in the Ballroon
15 currently bring renewed and will be receiving necessary apgrades (o improve uscabality
and quality, inchxling a 100 inch smart TV With these developments and our plans for the
future, weaim to make Lancaster Gate a premier events venoe that can be a valuable inesmas
sorce for the arganmisation for genembions to come! To ook the venoee, plesse visit our page

by seanning the QR code and slare it with your contacts!

CLeeve House

Clegve House has been receiving o lot of love and care in efforts to
resstore it wnd tmprove it for oor workshops, events and akso honlking
for wekdings, wakes, birthday parties, Wiltshire police away days,
Christmas parties, yoga retreats, ofe, Ulimately becoming a place
1.|1H1. LAl ]?r‘:l-'u'iill! 'fur .HII tl'.h.' =>LSANLS Er‘ IIIEI.' J’lll.ii l]l.1' I:I i’T'.!I.'\IIEI:I‘ I'II."‘IIETJH iII
aur soeiety, It's been an exciting year that has secn o bot of positive
progress, from the reots to the roof (almost guite ltecally?), There
is still & lot of work to be done and we are excited and grateful to
perhaps soon see Clesve House eoter o golden ern. Wi thank the
Cleeve House Management team for all their hard work, love
and investment into the revival of the property, We are currently
installing & wew hiating system that 'wi.lglgrmlh' pislibee our carkion
fertprimt,

There have been a significant number of community events held
abong with the commercinl bookings, and shile there love been
some bumps along the way, the vision remains the same:

Cleseve Hoatse is a uniquely attractive lecation that people want to
visit, for & host of different reasons: self-development, community
bording, spieitieal enlightenment and awabening, detoxing from
their wrbin environment, health & wellbeing, exercise, yoga, and
sipon. And in thet process, making it easier to comnect, and making
memssries to last a lifetime.

H_rrr.l‘i_;;-:,-}
‘ _._'_..r u -ad'

._—-.-llrl"

LivingsTone House

Inthe prast year, our VeI pﬁ'l;ll:: hevve conmie together
with the aim of |!|:Ii.'|.i:|!i|:'|l.*. a Young Aduabts Spiritual
Community in Livingstone House, They plan to retum
thie budlding to ks orginal parpuose as @ haven for voung
members to study, form life-long bonds and foster a
culture of creativity wisder our Trise Parents, With the
full support of the local pastor and commuinity, room
vacancies have opened and 8 few are still pilable!
Wi are gratefial to the Livingstone Hose Management
Team for taking this on!

Greenwhich CARF has alse taken initiative in
arganising several seceessful eants and actoaties ot
Livingstone Hose Hoase, incheling magieal music
nights andd Divine Principle workshops for new guests,
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Dr. Hak Ja Han Moon’s New Year’s Speech, 2024

Let us become true owners of Cheon I Guk who practice true
fove in resemblonce to our Creator, the Heavenly Porent!

We should notforgst about our Heavenly Parentin our daily life. Cur first mission is to witness
to and teach people the truth about God. All people must go through the course of restoration
to come bhack to God, our loving and grieving Heavenly Parent. What we have to dois simple: to
witness, to teach the Principle and testify to True Parents.

Next, we must expand our influence and be able to preserve the beautiful sreation that our
Heavenly Parent has made for us, investing all his power and love. Great damage is being
inflicted on the entire world today as aresult of human ignorance. Pollution and climate change
are urgent 1s5ues.

We must save the dying land and oceans. It is we ourselves who must do it. We should feel
trus ownership just as God does, and unite and become one in all respects, sooperating with one
another to fulfil this urgent work. To be the true owners, we must not forget the restoration of
this country and the world, not for a day, an hour, or a minute. We must reflect on it repeatedly,
learn Heaven's wisdom, and mobilize all the methods and skills we can muster as human heings
and resolve the problem together with God. If we fail to resolve this problem, we have no futurs.

We are aunified family. We are one family. When it comes to this goal, we must achieve it with
one heart and ome will, no matter where we are. Let us become true devoted sons and daughters
who can achieve higher results with every passing month and vear based on which our Creator,
the Heavenly Parent, can delight in and trustus. We must not be people whokeep changing hack
and forth. We need to act responsibly in everything with a sense of ownership.

This is my messags, Fiven with blessing, ag this New Year begins.

January 1at, 2024
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Grant-making policies
Grants to organisations can be made providing that:

—_

. The activities supported are in line with FFWPU’s charitable Objects.

2. The organisation provides 3-monthly reports of their activities to the trustees.

3. The trustees are satisfied that the activities are carried out efficiently and that good use is being
made of the funds granted.

Main activities undertaken to further the Charity's purposes for the public benefit

Activities of the British Clergy Leadership Conference to harmonise, embrace and unite different
churches, to empower pastors to rebuild the family: saving marriages, strengthening families and
restoring communities.

Activities of the FFWPU Communities to support individuals and families in striving to live for the sake of
others and their local community, supporting aid work abroad, and run women'’s peace meetings (see
activities reports above for more instances and details).

Granting to UPF, WFWP and IRFF to support their social, interfaith, community and national
programmes.

Achievements and Performance

a. Main achievements of the Charity

Marriage and Family Blessing: We developed our marriage strengthening and family blessing activities.

Peace Advocacy: Through the work of our affiliates the Universal Peace Federation, the Women’s
Federation for World Peace and others, we supported seminars and webinars on our core peace
principles of Interdependence, Mutual Prosperity, and Universal Values and interfaith cooperation.

Training a new generation of leaders: This is an urgent priority for our community and for our nation.
A whole generation faces new challenges of identity and mental health issues. Youth crime continues to
scar our major cities. A new service initiative, Youth for Peace and Development, which pilots interfaith
community service projects in London, Birmingham and other major cities was developed. A whole
generation faces new challenges of identity and mental health issues. We are pleased to announce a
new partnership with Together All to provide mental health and well-being support to all of our members
at no charge.

Every family has a role. We have a saying, “Peace Starts With Me,” and we want to remind our readers
of the important contribution that each of us can make in this great quest for peace, which is the long-
awaited dream of God, our Heavenly Parent. Whether it be in daily family prayers and traditions, small
group meetings and book clubs, weekly worship, monthly and annual devotions, we are all important,
and every effort counts

b. Key performance indicators

Level of Donation Received

Level of Rental Income

Level of Operational Costs

Level of Donation made to other domestic and overseas charitable organisations, have these charitable
organisations that have received funds from the Charity fulfilled their charitable objectives at the same
time supporting the Charity’s charitable objectives

Level of Members Participation in Sunday Service, Workshops and Events

Level of Members Satisfaction
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c. Review of activities

Following the COVID 19 pandemic restrictions being lifted, all face-to-face activities were resumed as
normal. Due to its success, some online activities, seminars, and conferences continued to take place
as they facilitated reaching a bigger audience.

d. Factors relevant to achieve objectives

Running activities for as many people as possible.
Running activities that are relevant to the general public.
Having enough staff to run and support activities.

Having the financial resources necessary to run activities.

e. Fundraising activities and income generation

The Charity owns farmland in Stanton Fitzwarren which is let for agricultural purposes and leased for
Solar electricity production.

It lets residential properties in Stanton Fitzwarren.

It lets residential units in Lancaster Gate.

It receives donations from its members.

Reserves Policy

FFWPU UK has established a reserves policy to protect its activities by providing a financial comfort zone
against an unpredictable environment and to make sufficient provision for future cash flow requirements
and capital procurement. The policy also provides the framework for future strategic planning and
decision making. The development of an effective reserves policy is intended to restrict the impact of
any risk upon the continuing operations of FFWPU UK.

Reserves will be held to ensure that unexpected financial events do not cause problems in the current
year and cash flow issues. Reserves will also have a specific purpose relating to future spending or
covering current and future risks.

The purposes for holding reserves may include:

e Covering unforeseen emergencies or unexpected expenditure, e.ga large repair bill

¢ Covering unforeseen day-to-day operational costs, e.g. employing temporary staff to cover long-term
absence

e Covering a failure in a source of income, e.g. an unforeseen significant decrease in trading income
as was experienced during the pandemic, for instance

e Preparing for planned commitments that cannot be met by future income alone, e.g. plans for a major
asset purchase

e Needing to fund short-term deficits in budget, e.g. funds that may need to be spent before an
expected income is received this should be an exceptional case

Roles and Responsibilities

The Trustee Board is responsible for:

e Ensuring the Charity’s funds are used appropriately, prudently, lawfully and in accordance with the
Charity’s purposes for the public benefit

e Ensuring the Charity’s reserves are maintained and used only as described in this policy

e Authorising the decision and transfer of the reserve funds into investment funds
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The Property and Investment Committee is responsible for:

e Making financial and investment recommendations to the Trustee Board and Senior Management
Team

The Director of Finance, in consultation with the National Director, is responsible for:

e Regularly monitoring the Charity’s reserves and reporting to the Trustee Board or the Senior
Management Team accordingly

¢ Reporting the explanations for any shortfall or excess in reserves

e Reporting any actions being taken or planned to bring reserves in line with the minimum limits

e |dentifying when reserves need to be drawn on and any corrective actions that need to be taken.

¢ Identifying any broader and long-term financial problems that mean the reserves will be frequently
used or are below the minimum level.

e Transferring investment funds with the authorisation of the Trustee Board

Types of Reserves

Unrestricted Reserves - includes donations, grants, and trading income, will be spent at the discretion
of the Senior Management Team in furtherance of the Charity’s objectives.

Restricted Reserves - may include restricted grants, donations or trading income, will be spent or
invested in furtherance of the Charity’s objectives or assets, or spent where the donor has expressed the
nature of expenditure.

Designated Reserves - a sum of unrestricted or restricted reserves may be separated and designed a
particular purpose and therefore becoming a designated reserve, e.g. to purchase a new asset.
Designated reserves are labelled this way for administrative purposes only and can still be spent at the
discretion of the Senior Management Team. Designated reserves are sometimes referred to as ring-
fenced reserves.

Level of Reserves

Operating Reserves — to provide routine operating cash and financial security for extraordinary events
that could cause a significant decrease in operating revenues or increase in operating expenses. These
would be used to fund operations until any necessary adjustments can be made to provide sufficient
cash flow to maintain operations.

Goal : FFWPU UK will build and maintain a balance of six months of cash operating expense.

Capital Reserves — to provide funds for routine capital projects in the event of unanticipated
circumstances and new capital projects which have not been provided for in the annual budget. These
capital projects are large projects in which the necessity and timing is not known at the present time.
These could be projects to upgrade the current facilities or add additional capacity or functionality. It is
our intent to fund these projects with internal cash flow to the extent possible but economic conditions
and necessity may dictate that short or long term loan might be required.

Goal : FFWPU UK will designate 20% of its monthly trading income as its capital reserve.
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Management of Reserves

All reserves will be reviewed by the Director of Finance on a regular basis and an appropriate range of
options will be considered which might include releasing the funds into the revenue budget in furtherance
of the Charity’s objectives, assigning funds to appropriate designated reserves as may be determined by
the Senior Management Team, or investing the funds to generate further income to allow expansion of
the Charity’s work.

If reserves are required to support a local community or a property, then the Trustee Board must agree
to this in the first instance and then the Chair of the local community committee or the Manager of the
property agrees to the internal loan. There will be a fixed term repayment agreed at the point of
acceptance and the Local Community or the Property must be able to show that this agreement is
affordable within a five-year budget plan.

Investment Policy

While FFWPU UK will aim to manage its cash balances to provide for day-to-day financial management,
the Charity is also mindful of its underlying principle to further the purpose of FFWPU UK will ordinarily
be best served by seeking the maximum return consistent with commercial prudence.

Where there are sufficient funds to meet all of the Charity’s financial commitments, the Charity will seek
to optimise returns by investing its unrestricted and designated reserves.

Where the Charity decides to invest, the investment risk will be properly managed.
When considering an investment, the Trustee Board will:

e Manage and track its financial exposure and ensure value for money

e Exercise care and skill in investment decisions, taking advice as appropriate from a professional
adviser

e Ensure that exposure to investment products is tightly controlled so that the security of funds takes
precedence over revenue maximisation

e Ensure that investment decisions are in the best interests of the Charity

Criteria for Investment

Each of these criteria will be weighted depending on the objective and goal for each investment or
portfolio.

Safety — to avoid unreasonable risk while preserving both the capital and the purchasing power of that
capital. It is understood that no investment is totally free of risk, and occasional measured losses are
inevitable in a diversified portfolio. Risk may include, but not limited to, quality of the investment, the
qualifications of the institutions and advisors the Charity deals with, the diversification of the portfolio, the
movement of interest rates, inflation and the general state of the economy.

Socially Responsible Investment — to expect the investment managers appointed by FFWPU UK to
ensure that funds have been set up with restrictions on where the money can be invested. The
restrictions on these funds are that no money can be invested in the following industries:

=  Weaponry
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= Tobacco
= Alcohol
= Gambling

= Pornography
= Fossil Fuels

Liquidity — to maintain sufficient liquidity to meet both unforeseen and reasonably anticipated operating
requirements by structuring the portfolio with investments that mature as the need for cash occurs.

Returns — to generate a long-term rate of return in the portfolios that is commensurate with the

appropriate blended benchmark returns that coincide with the asset allocation for each portfolio over an
economic cycle, taking into account risk and liquidity needs.

Maximise Investment Income

FFWPU UK will aim to achieve its investment objectives by working with our banks and specialist fund
managers to ensure that it is aware of new products available to the sector.

Minimum Risk Investment

In order to ensure that funds are invested at a level of risk appropriate to FFWPU UK, the following
procedures will apply:

¢ Invest in markets where financial services are closely regulated and compensation schemes are in
place

e Funds may be invested with financial institutions with a minimum credit rating of A

e Adopt a suitably diversified portfolio

e Avoid speculative forms of investment

e Take account of environmental, social and governance issues in investment decisions

Professional investment advice will be sought about the most suitable investments for FFWPU UK and
investments will be placed with suitably qualified investment managing agents.

All new products are entered into only with the approval of the Trustee Board.
No funds are invested for greater than a year without the approval of the Trustee Board

Quarterly reports are provided to Property and Investment Committee detailing the financial funds are
invested in and their most recent credit ratings.

Asset Classes

In order to manage risk FFWPU UK will be restricted in the asset classes it can invest in. The Charity is
permitted to invest its reserves in cash equivalent investments in the following:

Money Market Funds
Typically these investments will be short term between 3 months and 12 months.
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Endowment Funds
FFWPU UK will appoint professional fund managers who are responsible for ensuring the assets are
only invested in line with the Charity’s minimum risk requirement.

The fund managers are permitted to invest the endowment reserves in the following asset classes both
UK and overseas, providing they are in line with the Charity’s investment criteria:

= Equities

= Fixed income

= Cash equivalents

These restrictions apply unless otherwise specifically sanctioned by the Trustee Board.

Policy Revisions

Annually - by the Property and Investment Committee to ensure it is fit for purpose and to allow for any
material changes in response to the external environment.

Periodically - by the Trustee Board and make amendments as conditions warrant.

Financial Review
a. Financial review

During the year the charity raised funds totalling £1,332,702 (2022: £1,145,829) while expenditure
totalled £1,280,770 (2022: £1,020,426). There was an overall surplus of £51,932 (2022: £125,403). The
Trustees are pleased that the “Unrestricted funds” were maintained in at a good level in 2023 across the
whole, and the value of the restricted funds was relatively low.

All other numbers in the accounts are within normally expected parameters. Each section of the charity,
whether a community or a property, keeps reserves to have sufficient working capital or, in some cases,
to acquire a property in the future - or as reserve for maintaining and upgrading property. The charity
does keep cash reserves at HQ to cover some foreseen property costs as well as unforeseen expenses.

c. Accumulation of funds

Funds accumulated through cash flows into the Charity will be utilized for future expenditure, and
surpluses will be allotted into the various funds as determined by the Trustees and Senior Management
Team.

d. Principal risks and uncertainties

Interfaith / Academic / PR Activities:

e Scandalous
book

programme

e Scandalous TV

who inform us
of someone
who is
researching a
book/article or
programme

Risk element Contributing Early warning | Mitigating actions
factors mechanisms
Int Ac | Scandal e Contact made | Reactive responses:
PR 1 | concerning by a reporter
reputation  based e Contact from |® Put?lish a response and
ona: other  friends mail to contacts

Call key contacts
Achieve a
correction/apology from
the publisher of a
scandalous book, article,
etc.
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e Scandalous Someone Pro-active responses:
international or informs us of a
national news scandal e Familiarity with the remit
emerges Monitoring our of the Press Complaints
e No funds to own internal Association and the
take legal behaviour Broadcasting Standards
action Committee.
Training courses

Int Ac | A medical or fire | e Large groups of Getting health Suitable warning and

PR 2 emergency arises people and safety "No Smoking" signs
at a conference | ® The structure of standards e Training staff to support
leading to litigation the Lancaster|  approved elderly participants

Gate HQ - the e Training staff in
stairs, one alternative exit
(main) exit from procedures from the
the ballroom ballroom i.e.
- through the Wiedecke's
flat
- break-glass key at the
ball-room
entrance to the
Wiedecke flat
e |mmediate access to a
local doctor / medical
staff
e Emergency telephone
numbers immediately to
hand

Family Churches:

Risk element Contributing Early warning | Mitigating actions
factors mechanisms

FC1 | Actions which | Inadequate A copy to all "management
contradict the | dissemination of the personnel" with regular
movement's remit. stated aims and updates as required.

objectives of the
charity (not just what
is written in the
FFWPU  founding
document)

See Objectives

FC2 | Unauthorised Periodic repetition of a
fundraising by statement forbidding it.
sympathisers Stopping the offending

person from offending
again.

FC3 | Past resentments | Inadequate Pro-active work with anti-
give rise to new | dissemination of the movement organisations,
problems. stated aims and families of new members,

- objectives of the government supported
Opposition from the | oty (not just what
family of lis written in the
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sympathisers /
members  entering
into full-time
membership
(virtually unheard of
since the late 80s)

FFWPU
document)

founding

organisations  such

INFORM

as

FC4 | Former core | Inadequate provision | Pastors  reporting | Referral of such people to
members  suffering | for mentally | such incidences the proper medical
from mental health | disturbed members. authorities.
problems  actively _
engage against the CO|.'e staff membership
movement leading to policy to exclude severely
adverse publicity. mentally disabled people.

FC5 | Former core member Fulfiment of all legal
sues for perceived obligations
damages

FC6 | A very bad article / | Real skeletons in the | Feedback from | If true must quickly
programme about us | cupboard sympathisers apologise and take action.
demotivates through local .
sympathisers  and Poor PR externally church pastors and Use of an internal V\{egkly
reduces support - and POOr | ational newsletter and e-mail lists
physically/financially. f:ommunlcatlons representatives to communicate especially

- mternally 10 | and at the AGM to l.rebut unfounded
Collapse of tithing | sympathisers allegations.
income/ pastors
cannot continue See also Scandal

FC 7 | Unprofessional A church training See "Failure to train
activities, policy which is not personnel adequately”
incompetence, giving | yet fully developed under "Staffing issues"
wrong guidance. Training - procedures

Estate and facilities:

Risk element Contributing Early warning | Mitigating actions
factors mechanisms

Ef 1 | Potential liabilities Letters from the | Insurance and surveying.

attached to property authorities. Keeping a keen eye on

including new legislation.

Significant costs incurred
not included in the
financial plans.

Failure to comply with
statutory  requirements
leads to prosecution and

Publishing of new
legislation

legislation and conforming
to that legislation.
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closing down of some
buildings

Ef 2 | Failure to complete new Project monitoring | Regular building
projects/maintenance on shows poor | inspections with a
schedule. schedule keeping | checklist. A maintenance

schedule.
Disruption to an income Shabby
source. appearance of | Job descriptions.
property
Deterioration of property
stock. Unforeseen
weather damage

Ef 3 | Failure to manage | Failure to keep up | Decline in | Maintain existing property
properties /  assets | a maintenance / | standards of | policies.
properly leading to public | amortisation fund | property. Feedback
accusation and loss of from people
reputation.

Staffing issues:

Risk element Contributing Early warning | Mitigating actions

factors mechanisms
Si2 | Loss of key department | Employment Clear reporting Succession planning.
leaders/pastors with | issues. systems. Documentation of
consequent loss  of systems plans and
relevant functions Health, safety and | Personal projects.
environment relationship  with Training programmes.
Loss of key staff key staff. Notice periods and
handovers.
e Experience or skills e Recruitment
lost. processes.
e COperational impact
on key projects and
priorities.
e Loss of contact base
and corporate
knowledge.
Si 8 | Health, safety and Monitoring and | ¢ Compliance with the
environmental issues reporting law and regulations
procedures e Compliance officer /

Staff injury

Lack of ability to operate

training
e Monitoring and
reporting procedures
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Si 9 | Safeguarding issues Lack of training Monitoring and | e Set up training for
reporting community leaders and
Lack of compliance and | Lack of procedures HWP YA leaders
adequate protection for | awareness e Ensure DBS checks
young and vulnerable o are carried out in good
members and contacts | -@ck of monitoring time
Legal issues:
Risk element Contributing | Early warning | Mitigating actions
factors mechanisms
L1 | Compliance with legislation The following examples | Identify key legal and
and regulations should not therefore be | regulatory
i ) used as a checklist. requirements.
ConS|dfarat|on of law and Allocate
regulations needs to be e Charity law responsibility for key
specific to each individual ¢ Companies Act compliance
charity, as risk areas will be *  Own constitution
) procedures.
dependent on activities * DataProtection Act | o ' .o
undertaken. * Disability e
Discrimination Act monitoring and
e Fines, penalties or e Laws relating to care | reporting.
censure from licensing of beneficiaries (e.g. | Preparation for
or activity regulators. Children's Act, care of | compliance  visits.
e Loss of licence to elderly etc) Compliance reports
undertake  particular * Employment  Law | fom  Regulators,
activity. (Redundancy, unfair | \jiiors  and  staff
. Employee or_consumer dismissal, minimum considered and
action for negligence. wages) actioned at
* Reputational risks. * Trustees Act .
e Human Rights Act appropriate level
¢ Race relations
Health and Safety law
(fire regulations etc)
L2 | Regulatory reporting Compliance
requirements: procedures and
i . ) allocation of staff
Fmapmal and other reporting responsibilities
requirements
e Regulatory action.
¢ Reputational risks.
e Impact on funding.
L 3 | Professional advice ¢ Identification and
access to
e Lack of investment professional
strategy or advice.
management. e |dentification of
e Failure to optimise fiscal issues where
position. advice is
e Contract risks. required.
e Failure to  address e Compliance
compliance risks. reviews.
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e. Financial risk management objectives and policies

All staff members and volunteers with a role in the finance, operation, management &/or review of
finances and procurement at Headquarters, Local Communities and all other FFWPU UK properties are
expected to familiarise themselves and comply with these policies and procedures. If there is any reason
where the policies and procedures cannot be followed, the circumstances surrounding this are reported
to the Trustee Treasurer as soon as possible.

Structure, Governance and Management

1. Constitution

The Family Federation for World Peace and Unification is a registered charity, number 267917 in England
and Wales and number SC041240 in Scotland, and is constituted under a Trust deed.

2. The Senior Management Team (SMT)

The SMT consists of the Executive Office and Finance Office:

The Executive Office consists of the National Director, Communications Officer, Executive Assistant,
Media and Public Relations Officer and Operations Officer.

The responsibilities of the Executive Office are:

e Reviewing FFWPU UK’s activities regularly, monitoring compliance with organisational policies
and reporting to the Trustee Board against agreed performance standards;

e Managing FFWPU UK’s real estate assets in accordance with FFWPU UK Financial Policies;

e Managing FFWPU UK'’s risks (financial, legal, environmental, human resources, health and
safety, among others;

¢ Raising the profile and mission of FFWPU UK in both online and mass media, expanding and
reaching new audiences, as well as informing and engaging with existing audiences;

e Managing human resources, training and developing the team whilst compliant to law &
regulations and ensuring workplace safety.

The Finance Office consists of the Director of Finance, Operations Officer and Bookkeeper.
The responsibilities of the Director of Finance are:

e Ensuring that FFWPU UK obtains appropriate insurance policies and sufficient insurance covers
for the running of its activities;

e Implementation of FFWPU UK Investment and Reserves Policy;

e Ensuring that all staff members and volunteers understand their responsibilities under the financial
policies and procedures;

e Ensure that finance systems and processes which support these policies and procedures are set
up, implemented and documented;

e Ensure that sufficient and accurate records are maintained to support all FFWPU UK'’s financial
transactions in order to disclose the financial position of FFWPU UK in a timely fashion;

e Manage the annual budgetary process and provide monthly management account to the Trustee
Board, the SMT and the PIC.

The Senior Management team meets on a weekly basis.
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3. The Property and Investment Committee (PIC)

The PIC consists of a Chairperson and its members plus the Trustee Treasurer, the National Director
and the Director of Finance.

The PIC:

¢ Recruits and elects its new members.

e Makes recommendation on repairs and renewals into FFWPU UK'’s properties and investments
that are above £20,000;

e Advises on FFWPU UK’s Investment and Reserves Policy.

The PIC meets on a monthly basis.

4. Pay policy for key management personnel

The HR department has complete control of the payroll according to clearly defined pay levels — issued
over an external accountant, which ensures controlling and ensuring compliance.

5. Related party relationships

All costs (usually no incomes) are clearly defined and checked before payment for validity at all cost
centres throughout the charity. A related party declaration is made by those involved every year.

6. Methods of appointment or election of Trustee

The management of the Charity is the responsibility of the Trustees who are elected and co-opted under
the terms of the Trust deed.

7. Organisational structure and decision-making policies

The Trustees Board meets four times a year with the National Director and Deputy National Director.
The Trustees also meet in ad hoc meetings depending on circumstances, and communicate regularly
via email. Outcomes of meetings are minuted, and actions reviewed at each meeting by the Board chair.

Staff members can make decisions according to the Charity’s policy and procedure and such decisions
will be monitored by their respective line managers.

All payments are overseen by the staff members’ line manager/finance director/the treasurer.

Each department’s spending is limited by its annual budget. Budgets are approved in November of each
year and reviewed annually.

Trustees oversee the operation of the Charity including its day-to-day running, finance and all charitable
activities and are able to intervene if necessary.

8. Policies adopted for the induction and training of a Trustee

Trustees receive two sessions of Induction upon taking up their role, plus training.
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9. Trustees’ indemnities

e Insurance of up to £5,000,000 is provided by Zurich Insurance UK
e Cover is extended to include injury caused to volunteers

10. Charity Trustee roles and responsibilities

Trustee chairs and boards have six main responsibilities:

Ensure the charity is carrying out its purposes for the public benefit.
Comply with the charity’s governing document and the law.

Act in the charity’s best interests.

Manage the charity’s resources responsibly.

Act with reasonable care and skill.

Ensure the charity is accountable.

oA wh~

11. Going Concern

After making appropriate enquiries, the Trustees have a reasonable expectation that the Charity has
adequate resources to continue in operational existence for the foreseeable future. They are in process
of transitioning to a newly set up Charitable Incorporated Organisation (CIO) in 2024 whereby the
FFWPU charity trust will transfer its assets, liabilities and activities to the new CIO and close down. For
this reason, the Trustees continue to adopt the going concern basis in preparing the financial statements.
Further details regarding the adoption of the going concern basis can be found in the accounting policies.

12. Principal Risks and uncertainties

The charity can face a wide variety of risks which could affect their beneficiaries if not dealt with properly.
A risk is any event that could prevent the charity achieving its aims or carrying out its strategies. Below
is an excerpt from the risk management document, which further details early warning signs and
mitigating actions.

Personnel Risks

e Lack of a succession policy for top leadership positions including the National Director.
¢ Need to train and raise new candidates to replace aging pastoral leadership.
¢ Insufficient Board and Executive expertise in financial and investment management.

Property Management

e Complying with ever changing statutory and safety regulations on our premises.

e Changes in legislation threaten increased the operational costs and decrease the competitive
edge of our lettings business.

e Insufficient reserves set aside for major repair or capital improvement.

Reputation and Public Image

¢ Reputational damage due to adverse media coverage of events in the UK and overseas.
e Former / disaffected / unwell members seek public redress for various grievances.
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Royal Bank of Scotland
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London
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Russell-Cooke LLP
2 Putney Hill
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Statement of Trustee's responsibilities

The Trustee are responsible for preparing the Trustee's report and the financial statements in accordance
with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice).

The law applicable to charities in England & Wales and Scotland requires the Trustee to prepare financial
statements for each financial year which give a true and fair view of the state of affairs of the Charity and
of its incoming resources and application of resources, including its income and expenditure, for that
period. In preparing these financial statements, the Trustee are required to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles of the Charities SORP (FRS 102);

make judgments and accounting estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any
material departures disclosed and explained in the financial statements;

e prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the Charity will continue in business.

e o o o

The Trustee are responsible for keeping adequate accounting records that are sufficient to show and
explain the Charity's transactions and disclose with reasonable accuracy at any time the financial position
of the Charity and enable them to ensure that the financial statements comply with the Charities Act
2011, the Charity (Accounts and Reports) Regulations 2008, the Charities and Trustee Investment
(Scotland) Act 2005, the Charities Accounts (Scotland) Regulations 2006 (as amended) and the
provisions of the Trust deed. They are also responsible for safeguarding the assets of the Charity and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Disclosure of information to auditors

Each of the persons who are Trustee at the time when this Trustee's report is approved has confirmed
that:

e sofar asthat Trustee is aware, there is no relevant audit information of which the charity's auditors
are unaware, and

e that Trustee has taken all the steps that ought to have been taken as a Trustee in order to be
aware of any relevant audit information and to establish that the charity's auditors are aware of
that information.

Auditors

The auditors, Axis Accountants Ltd, have indicated their willingness to continue in office. The designated
Trustee will propose a motion reappointing the auditors at a meeting of the Trustees.
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Trustees' report (continued)
for the year ended 31 December 2023

Approved by order of the members of the board of Trustees on 18 September 2024 and signed on their behalf
by:

[
u’ﬁ|
( L'/JC \

A Rai H E Fisher
(Chair of Trustees) (Trustee)
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Independent auditors’ report to the Members of The Family Federation for World Peace and Unification

Opinion

We have audited the financial statements of The Family Federation for World Peace and Unification (the
'charity') for the year ended 31 December 2023 which comprise the Statement of financial activities, the Balance
sheet, the Statement of cash flows and the related notes, including a summary of significant accounting policies.
The financial reporting framework that has been applied in their preparation is applicable law and United
Kingdom Accounting Standards, including Financial Reporting Standard 102 'The Financial Reporting Standard
applicable in the UK and Republic of Ireland' (United Kingdom Generally Accepted Accounting Practice).

The financial statements have been prepared in accordance with Accounting and Reporting by Charities
preparing their accounts in accordance with the Financial Reporting Standards applicable in the UK and Republic
of Ireland (FRS 102) in preference to the Accounting and Reporting by Charities: Statement of Recommended
Practice issued on 1 April 2005 which is referred to in the extant regulations but has been withdrawn.

This has been done in order for the accounts to provide a true and fair view in accordance with the Generally
Accepted Accounting Practice effective for reporting periods beginning on or after 1 January 2015.

In our opinion the financial statements:

. give a true and fair view of the state of the charity's affairs as at 31 December 2023 and of its incoming
resources and application of resources for the year then ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

. have been prepared in accordance with the requirements of the Charities Act 2011, the Charities and
Trustee Investment (Scotland) Act 2005 and regulation 8 of the Charities Accounts (Scotland) Regulations
2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the United Kingdom, including the
Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.
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Independent auditors’ report to the Members of The Family Federation for World Peace and Unification
(continued)

Going concern

We draw attention to note 25 in the financial statements, which indicates that the trustees of the charity have
planned to transfer the charity's operation to the newly formed CIO with similar name starting from 2nd January
2024. Once the process is complete, this charity will cease to operate and its mission, operations, assets and
liabilities will be taken over by newly formed charity named FAMILY FEDERATION FOR WORLD PEACE AND
UNIFICATION (UK) CIO (Charity registration number: 1202107). Our opinion is not modified in respect of this
matter.

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate. Our evaluation of the Trustees'
assessment of the charity's ability to continue to adopt the going concern basis of accounting included assessing
charity's asset valuations and operation after the year end.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the Annual report other than the financial statements
and our Auditors' report thereon. The Trustees are responsible for the other information contained within the
Annual report. Our opinion on the financial statements does not cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit, or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial
statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Charities (Accounts and Reports)
Regulations 2008 and the Charities Accounts (Scotland) Regulations 2006 (as amended) requires us to report to
you if, in our opinion:

. the information given in the Trustees' report is inconsistent in any material respect with the financial
statements; or

. sufficient and proper accounting records have not been kept; or

. the financial statements are not in agreement with the accounting records and returns; or

. we have not received all the information and explanations we require for our audit.
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Independent auditors’ report to the Members of The Family Federation for World Peace and Unification
(continued)

Responsibilities of trustees

As explained more fully in the Trustees' responsibilities statement, the Trustees are responsible for the
preparation of the financial statements which give a true and fair view, and for such internal control as the
Trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the charity's ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the Trustees either intend to liquidate the charity or to cease operations, or have no
realistic alternative but to do so.
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Independent auditors’ report to the Members of The Family Federation for World Peace and Unification
(continued)

Auditors’ responsibilities for the audit of the financial statements

We have been appointed as auditor under section 144 of the Charities Act 2011 and section 44(1)(c) of the
Charities and Trustee Investment (Scotland) Act 2005 and report in accordance with the Act and relevant
regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is
detailed below:

Fraud and breaches of laws and regulations - ability to detect:

Identifying and responding to risks of material misstatement due to fraud:

To identify risks of material misstatement due to fraud ("fraud risks") we assessed events or conditions that
could indicate an incentive or pressure to commit fraud or provide an opportunity to commit fraud. Our risk
assessment procedures included:

1. Enquiring of Trustees and inspection of policy documentation as to the charity's policies and procedures
to prevent and detect fraud, as well as whether they have knowledge of any actual, suspected or alleged
fraud.

2.Using analytical procedures to identify any unusual or unexpected relationships.

3. We communicated identified fraud risks throughout the audit team and remained alert to any indications of
fraud throughout the audit.

We performed procedures to address the risk of management override of controls and the risk of fraudulent
revenue recognition, and the risk that management may be in a position to make inappropriate accounting
entries.

We did not identify any additional fraud risks. We also performed procedures including:

1.ldentifying journal entries and other adjustments to test based on risk criteria and comparing the identified
entries to supporting documentation. These included unexpected revenue account combinations and journals
posted to seldom used accosts during the financial year.

2. Evaluated the business purpose of significant unusual transactions.

Identifying and responding to risks of material misstatement due to non-compliance with laws and regulations:

We identified areas of laws and regulations that could reasonably be expected to have a material effect on the
financial statements from our general commercial and sector experience and through discussion with the
Trustees (as required by auditing standards) and discussed with the Trustees and other management the
policies and procedures regarding compliance with laws and regulations

We communicated identified laws and regulations throughout our team and remained alert to any indications
of non-compliance throughout the audit.

Context of the ability of the audit to detect fraud or breaches of law or regulation:
Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected some
material misstatements in the financial statements, even though we have properly planned and performed our
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Independent auditors’ report to the Members of The Family Federation for World Peace and Unification
(continued)

audit in accordance with auditing standards. For example, the further removed non-compliance with laws and
regulations is from the events and transactions reflected in the financial statements, the less likely the
inherently limited procedures required by auditing standards would identify it.

In addition, as with any audit, there remained a higher risk of non-detection of fraud, as these may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal controls. Our audit
procedures are designed to detect material misstatement. We are not responsible for preventing
non-compliance or fraud and cannot be expected to detect non-compliance with all laws and regulations.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Auditors' report.

Use of our report

This report is made solely to the charity's trustees, as a body, in accordance with Part 4 of the Charities
(Accounts and Reports) Regulations 2008 and regulation 10 of the Charities Accounts (Scotland) Regulations
2006. Our audit work has been undertaken so that we might state to the charity's trustees those matters we are
required to state to them in an Auditors' report and for no other purpose. To the fullest extent permitted by law,
we do not accept or assume responsibility to anyone other than the charity and its trustees, as a body, for our
audit work, for this report, or for the opinions we have formed.

Axis Accountants Ltd
Chartered Certified Accountants and Registered Auditors
8 Deer Park Road

London
SW19 3GY

18 September 2024

Axis Accountants Ltd are eligible to act as auditors in terms of section 1212 of the Companies Act 2006.

Page 35



THE FAMILY FEDERATION FOR WORLD PEACE AND UNIFICATION

Statement of financial activities
for the year ended 31 December 2023

Unrestricted Restricted Total Total
funds funds funds funds
2023 2023 2023 2022
Note £ £ £ £
Income from:
Donations and legacies 3 347,862 - 347,862 280,770
Investments 4 751,380 - 751,380 716,428
Other income 5 233,460 - 233,460 148,631
Total income 1,332,702 - 1,332,702 1,145,829
Expenditure on:
Charitable activities 6 1,271,848 8,922 1,280,770 1,020,426
Total expenditure 1,271,848 8,922 1,280,770 1,020,426
Net income/(expenditure) before net
gains on investments 60,854 (8,922) 51,932 125,403
Net gains on investments - - - 49,293
Total transfers - - - -
Net movement in funds before other
recognised gains/(losses) 60,854 (8,922) 51,932 174,696
Other recognised gains/(losses):
(Losses)/gains on revaluation of fixed
assets (35,000) - (35,000) 3,465,192
Net movement in funds 25,854 (8,922) 16,932 3,639,888
Reconciliation of funds:
Total funds brought forward 35,818,470 44,138 35,862,608 32,222,720
Net movement in funds 25,854 (8,922) 16,932 3,639,888
Total funds carried forward 35,844,324 35,216 35,879,540 35,862,608

The Statement of financial activities includes all gains and losses recognised in the year.

The notes on pages 39 to 52 form part of these financial statements.
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Balance sheet
as at 31 December 2023

2023 2022
Note £ £
Fixed assets
Tangible assets 11 896,643 774,581
Investment property 12 33,755,192 33,790,192
34,651,835 34,564,773
Current assets
Debtors 13 53,360 24,066
Cash at bank and in hand 1,224,474 1,343,060
1,277,834 1,367,126
Creditors: amounts falling due within one
year 14 (50,129) (69,291)
Net current assets 1,227,705 1,297,835
Total assets less current liabilities 35,879,540 35,862,608
Net assets excluding pension asset 35,879,540 35,862,608
Total net assets 35,879,540 35,862,608
Charity funds
Restricted funds 16 35,216 44,138
Unrestricted funds 16 35,844,324 35,818,470

Total funds 35,879,540 35,862,608

The financial statements were approved and authorised for issue by the Trustees on 18 September 2024 and

H E Fisher
(Chair of Trusteés) (Trustee)

The notes on pages 39 to 52 form part of these financial statements.
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THE FAMILY FEDERATION FOR WORLD PEACE AND UNIFICATION

Statement of cash flows
for the year ended 31 December 2023

Cash flows from operating activities

Net cash used in operating activities

Cash flows from investing activities

Net cash provided by investing activities

Cash flows from financing activities

Net cash provided by financing activities

Change in cash and cash equivalents in the year

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

The notes on pages 39 to 52 form part of these financial statements

2023 2022
£ £
(118,586) 118,690
(118,586) 118,690
1,343,061 1,224,371
1,224,475 1,343,061

Page 38



THE FAMILY FEDERATION FOR WORLD PEACE AND UNIFICATION

Notes to the financial statements
for the year ended 31 December 2023

General information

The charity is registered in England and also in Scotland. The charity's England registration number is
267917 and Scottish charity's number is SC041240. The principal address of the charity is 43 Lancaster
Gate, London, W2 3NA.

Accounting policies

21

2.2

23

Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102) -
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2015), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Charities Act 2011, the Charities and
Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006 (as
amended).

The financial statements have been prepared to give a 'true and fair' view and have departed from
the Charities (Accounts and Reports) Regulations 2008 only to the extent required to provide a 'true
and fair' view. This departure has involved following the Charities SORP (FRS 102) published on 16
July 2014 rather than the Accounting and Reporting by Charities: Statement of Recommended
Practice effective from 1 April 2005 which has since been withdrawn.

The Family Federation for World Peace and Unification meets the definition of a public benefit entity
under FRS 102. Assets and liabilities are initially recognised at historical cost or transaction value
unless otherwise stated in the relevant accounting policy.

Income

All income is recognised once the Charity has entitlement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably.

Income tax recoverable in relation to investment income is recognised at the time the investment
income is receivable.

Other income is recognised in the period in which it is receivable and to the extent the goods have
been provided or on completion of the service.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset’s use.

Expenditure on charitable activities is incurred on directly undertaking the activities which further the
Charity's objectives, as well as any associated support costs.
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Notes to the financial statements
for the year ended 31 December 2023

2,

Accounting policies (continued)

23

24

2.5

2.6

2.7

2.8

Expenditure (continued)

All expenditure is inclusive of irrecoverable VAT.

Tangible fixed assets and depreciation

Tangible fixed assets are initially recognised at cost. After recognition, under the cost model, tangible
fixed assets are measured at cost less accumulated depreciation and any accumulated impairment
losses. All costs incurred to bring a tangible fixed asset into its intended working condition should be

included in the measurement of cost.

Depreciation is charged so as to allocate the cost of tangible fixed assets less their residual value
over their estimated useful lives, .

Depreciation is provided on the following bases:

Freehold property - 2% on cost
Improvements to property - 2% on cost
Plant and machinery - 25% on cost
Motor vehicles - 20% on cost
Fixtures and fittings - 15% on cost

Investment property

Investments are included at market value at the year end. Gains and losses on the revaluation of
investments are reflected in the Statement of Financial Activities.

Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.

Liabilities and provisions

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimated reliably.

Liabilities are recognised at the amount that the Charity anticipates it will pay to settle the debt or the
amount it has received as advanced payments for the goods or services it must provide.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised in the Statement of financial activities as a finance cost.
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Notes to the financial statements
for the year ended 31 December 2023

Accounting policies (continued)

2.9 Financial instruments

The Charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their settlement value with the exception of bank loans which are subsequently
measured at amortised cost using the effective interest method.

2.10 Pensions

The Charity operates a defined contribution pension scheme and the pension charge represents the
amounts payable by the Charity to the fund in respect of the year.

2.11 Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the Charity and which have not been designated for other
purposes.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the Charity for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes to the financial statements.

Investment income, gains and losses are allocated to the appropriate fund.

Income from donations and legacies

Unrestricted Restricted Total Total

funds funds funds funds

2023 2023 2023 2022

£ £ £ £

Donations 347,862 - 347,862 280,770
Total 2022 278,670 2,100 280,770

Investment income

Unrestricted Total Total

funds funds funds

2023 2023 2022

£ £ £

Investment income - UK Investment Properties Rental 751,380 751,380 716,428
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Notes to the financial statements
for the year ended 31 December 2023

Investment income (continued)

Other incoming resources

Unrestricted Total Total
funds funds funds
2023 2023 2022
£ £ £
Other income 233,460 233,460 144,131
Government grants - - 4,500
233,460 233,460 148,631
Analysis of expenditure on charitable activities
Summary by fund type
Unrestricted Restricted
funds funds Total Total
2023 2023 2023 2022
£ £ £ £
Donations/Grants 117,481 - 117,481 57,925
Overseas Missions and Conferences 57,859 8,922 66,781 100,427
UK Conferences and Seminars 1,227 - 1,227 7,418
Supporting Community Activities 573,293 - 573,293 554,940
Rental Costs 521,988 - 521,988 299,716
1,271,848 8,922 1,280,770 1,020,426
Total 2022 970,133 50,293 1,020,426
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Notes to the financial statements
for the year ended 31 December 2023

Analysis of expenditure on charitable activities (continued)

Summary by expenditure type

Staff costs Depreciation Other costs Total Total
2023 2023 2023 2023 2022
£ £ £ £ £
Donations/Grants - - 117,481 117,481 57,925
Overseas Missions and
Conferences - - 66,781 66,781 100,427
UK Conferences and Seminars - - 1,227 1,227 7,418
Supporting Community
Activities 252,244 33,550 287,500 573,293 554,940
Rental Costs 62,053 - 459,934 521,988 299,716
314,297 33,550 932,923 1,280,770 1,020,426
Total 2022 289,657 29,724 701,045 1,020,426
Analysis of expenditure by activities
Activities
undertaken Support Total Total
directly costs funds funds
2023 2023 2023 2022
£ £ £ £
Donations/Grants 117,481 - 117,481 57,925
Overseas Missions and Conferences 44,490 22,291 66,781 100,427
UK Conferences and Seminars 1,227 - 1,227 7,418
Supporting Community Activities 42,533 530,759 573,292 554,940
Rental Costs 447,172 74,816 521,988 299,715
652,903 627,866 1,280,770 1,020,426
Total 2022 392,412 628,013 1,020,425
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Notes to the financial statements
for the year ended 31 December 2023

Auditors' remuneration

2023 2022
£ £
Fees payable to the Charity's auditor for the audit of the Charity's annual
accounts 9,000 9,000
Fees payable to the Charity's auditor in respect of:
All non-audit services not included above 9,360 9,360
Staff costs
2023 2022
£ £
Wages and salaries 292,766 269,571
Social security costs 17,945 16,517
Contribution to defined contribution pension schemes 3,586 3,569
314,297 289,657

The average number of persons employed by the Charity during the year was as follows:

2023 2022

No. No.

Full-time staff 7 6
Part-time staff 8 8
15 14

No employee received remuneration amounting to more than £60,000 in either year.

The key management personnel of the charity comprises of the senior staff members named M Balcomb
and Y Lau. The total amount of employees' salary and benefits (including employer pension contributions)
received by key management personnel for their services to the charity was £37,295 (2022: £35,535).
Trustees' remuneration and expense

During the year, no Trustees received any remuneration or other benefits (2022 - £NIL).

During the year ended 31 December 2023, amount totalling to £995 relating to expenses incurred on
governance were reimbursed to two trustees.(2022: £231)
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Notes to the financial statements
for the year ended 31 December 2023

1.

12

Tangible fixed assets

Improveme
Freehold ntsto Plant and Motor Fixtures
property property machinery vehicles and fittings Total
£ £ £ £ £ £
Cost or valuation
At 1 January 2023 776,795 551,119 46,889 3,320 253,777 1,631,900
Additions - - 15,307 - 140,305 155,612
At 31 December 2023 776,795 551,119 62,196 3,320 394,082 1,787,512
Depreciation
At 1 January 2023 328,749 238,304 42,972 3,319 243,975 857,319
Charge for the year 15,536 11,022 4,530 - 2,462 33,550
At 31 December 2023 344,285 249,326 47,502 3,319 246,437 890,869
Net book value
At 31 December 2023 432,510 301,793 14,694 1 147,645 896,643
At 31 December 2022 448,046 312,815 3,917 1 9,802 774,581
Investment property
Freehold
investment
properties
£
Valuation
At 1 January 2023 33,790,192
Surplus/(Deficit) on revaluation (35,000)

At 31 December 2023 33,755,192

The Freehold investment properties are recorded at market value. Charity's properties at Cockburn Street
and South Elixa Place are professionally revaluated at £350,000 and £190,000 respectively by
independent valuers Home Report Company, Chartered Surveyors. The remaining properties were
historically independently revalued at the market price and the trustees are of the opinion that market
value of the remaining properties did not materially change during the year ended 31 December 2023.
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Notes to the financial statements
for the year ended 31 December 2023

13.

14.

15.

Debtors
2023 2022
£ £
Due within one year
Other debtors 17,381 18,088
Prepayments and accrued income 35,979 5,978
53,360 24,066
Creditors: Amounts falling due within one year
2023 2022
£ £
Trade creditors 3,202 3,202
Other taxation and social security 5,514 4,895
Other creditors 30,372 50,153
Accruals and deferred income 11,041 11,041
50,129 69,291
Financial instruments
2023 2022
£ £
Financial assets
Financial assets measured at fair value through income and expenditure 1,224,475 1,343,060

Financial assets measured at fair value through income and expenditure comprise cash and bank

balances
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for the year ended 31 December 2023

16.

Statement of funds

Statement of funds - current year

Balance at
Balance at 1 31
January Gains/ December
2023 Income Expenditure (Losses) 2023
£ £ £ £ £
Unrestricted funds
General Funds 1,299,348 1,332,702  (1,271,848) - 1,360,202
Investment Reserve 33,870,192 - - (35,000) 33,835,192
Fixed Asset Reserve 648,930 - - - 648,930
35,818,470 1,332,702  (1,271,848) (35,000) 35,844,324
Restricted funds
Seong Hwa Anniversary Fund 2,701 - (2,384) - 317
Holy day 144 - (144) - -
Ancestor Liberation 41,293 - (6,394) - 34,899
44,138 - (8,922) - 35,216
Total of funds 35,862,608 1,332,702  (1,280,770) (35,000) 35,879,540
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16.

17.

Statement of funds (continued)

Statement of funds - prior year

Balance at
Balance at Net 31
1 January movement in Transfers Gains/ December
2022 funds Expenditure in/out (Losses) 2022
£ £ £ £ £ £
Unrestricted
funds
General Funds 1,061,459 1,143,729 (970,133) - 64,293 1,299,348
Investment
Reserve 30,420,000 - - - 3,450,192 33,870,192
Fixed Asset
Reserve 648,930 - - - - 648,930
32,130,389 1,143,729 (970,133) - 3,614,485 35,818,470
Restricted
funds
Balkan Fund
(Albania) 213 - - (213) - -
Brazil Missions 18 - - (18) - -
Seong Hwa
Anniversary
Fund 2,701 - - - - 2,701
Holy day 4,032 2,100 (5,988) - - 144
Ancestor
Liberation 85,367 - (44,305) 231 - 41,293
92,331 2,100 (50,293) - - 44,138
Total of funds 32,222,720 1,145,829  (1,020,426) - 3,614,485 35,862,608

Summary of funds
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17.

18.

Summary of funds (continued)

Summary of funds - current year

Balance at

Balance at 1 31

January Gains/ December

2023 Income Expenditure (Losses) 2023

£ £ £ £ £

General funds 35,818,470 1,332,702  (1,271,848) (35,000) 35,844,324
Restricted funds 44,138 - (8,922) - 35,216

35,862,608 1,332,702  (1,280,770) (35,000) 35,879,540

Summary of funds - prior year

Balance at

Balance at 31

1 January Transfers Gains/ December

2022 Income  Expenditure in/out (Losses) 2022

£ £ £ £ £ £

General funds 32,130,389 1,143,729 (970,133) - 3,614,485 35,818,470
Restricted funds 92,331 2,100 (50,293) - - 44,138
32,222,720 1,145,829  (1,020,426) - 3,614,485 35,862,608

Funds

Designated Funds
The Investment Reserve represents the investment properties which are used to generate income for the
charity and are therefore not considered to be general free reserves.

The Fixed Asset Reserve represents the net book value of tangible fixed assets which are not considered
to be part of the general free reserves.

ﬁestricted Funds

Ancestor Liberation - Donations to the CheongBo Training Centre (formerly the Cheong Pyeong Training
Centre) in South Korea to support spiritual workshops for allcomers as well as the work of a new on-site
hospital.

Seong Hwa Anniversary Fund - donations received for a ceremony used for celebrating the life and
achievements of a person who has died. The Seung Hwa is meant to be a celebration of thanks.

Holy Items/Holy Day is income collected locally and centrally at HQ to be sent on to FFWPU Korea as a
form of donation from FFWPU sympathisers to support projects in Korea.
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19.

Analysis of net assets between funds

Analysis of net assets between funds - current year

Unrestricted Restricted Total

funds funds funds

2023 2023 2023

£ £ £

Tangible fixed assets 896,643 - 896,643
Investment property 33,755,192 - 33,755,192
Current assets 1,242,618 35,216 1,277,834
Creditors due within one year (50,129) - (50,129)
Total 35,844,324 35,216 35,879,540

Analysis of net assets between funds - prior year

Unrestricted Restricted Total

funds funds funds

2022 2022 2022

£ £ £

Tangible fixed assets 774,581 - 774,581
Investment property 33,790,192 - 33,790,192
Current assets 1,322,988 44,138 1,367,126
Creditors due within one year (69,291) - (69,291)
35,818,470 44,138 35,862,608

Total
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20.

21.

22,

23.

Reconciliation of net movement in funds to net cash flow from operating activities

Net income for the year (as per Statement of Financial Activities)

Adjustments for:

Depreciation charges

Loss/(profit) on the sale of fixed assets
Decrease/(Increase) in debtors
Increase/(Decrease) in creditors

Fixed assets purchases

Net cash provided by/(used in) operating activities

Analysis of cash and cash equivalents

Cash in hand

Total cash and cash equivalents

Analysis of changes in net debt

Cash at bank and in hand

Transactions in Scotland (Edinburgh branch)

2023 2022

£ £

51,932 174,696

33,550 29,724
- (49,293)
(29,294) (4,475)

(19,162) 2,317

(155,612) -

(118,586) 152,969

2023 2022

£ £

1,224,475 1,343,061

1,224,475 1,343,061

At 1 At 31
January December
2023 Cash flows 2023

£ £

£

1,343,060 (118,586) 1,224,474
1,343,060 (118,586) 1,224,474

During the year the charity's transaction in the Scotland in the Edinburgh branch are - Balance B/fwd
£170,883, Income £34,141, Expenditure (£31195) and Balance C/fwd £173,829.
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24,

25.

Related party transactions

During the year the charity purchased eiditing services for community website, national newletter and
social media administrator amounting to £1,417 from T Fisher, Daughter-in-law of a trustee Huey Fisher.

The charity also purchased web services for the FFWPU website and hall management services for
Haslemere Hall from Ripplenet Web Design which is owned by Timothy Read, a Trustee, amounting to
£18,585 (2022: £14,145). The amount owing to Ripplenet at 31 December 2023 is nil (2022:nil)

The charity has employed Mr Jonathan Hoyte (brother of Mr Kieran Hoyte, Trustee) and paid Gross
Salary of £23,267 during the year ended 31 December 2023.

The charity also purchased sunday services cordination amounting to £2,400 from Aryan Rai, son of the
chair, Mr Ajay Rai.

Post balance sheet events and Going Concern

The trustees of the charity have formed a charitable incorporated organisation (ClO) with a similar name
FAMILY FEDERATION FOR WORLD PEACE AND UNIFICATION (UK) (charity registration number:
1202107 in England and Wales and No.SC052760 in Scotland). With the approval from the Charity
Commission and the Scottish Charity Regulator, the trustees planned to transfer the mission, operations,
assets and liabilities of this charity into newly formed CIO charity starting 2nd January 2024. Once the
process is complete, the operations of this charity will cease and will be carried on by newly formed CIO
charity.
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THE FAMILY FEDERATION FOR WORLD PEACE AND UNIFICATION

Trustees' report
for the year ended 31 December 2022

The Trusteas prosent thair annual report together with the audited financial statements of The Family
Faderation for World Peace and Unification for the year batween 1 January and 31 Decembar 2022

Objectives and Activities

a. Policies and objpclives
In satting objectives and planning for activities, the Trusteas have given due consideration to general
guidanca published by the Charity Commission relating to public benefit, including the guidance "Public
benefit: nunning a charity (PB2)'.

——-

kving families, foster responsible
stowardship of the world's intelleciual
and material resources, and contribute
to tha evolution of a unified world that
franscends refigious, national and racial
boundaries.

Main objectives include:

1. Promotion of peace, non-violance
and undersianding between peopla of
differant religions, cultures, races and
nations and the promotion of religious
harmony ganarally;

2. Promotion of moral and spiritual
walfare including (but nol Emited to)
good character, the value of the family
and good stewardship of the
environmeant;

3. Advancemant of the education of the
public including (but not imiad to) in the
subjects of human rights, democracy,
good citizenship and good governance,

4. Supportling persons who have
amtared inlo or rededicated their
mairiage according to universal spiriual
principles in order lo ba good role
models as well as young people in their
character education;

Primary objectives Associated objectives

Obj 1 Tha Family Federation recognises that | Core FFWPU
all humankind are children of the same ; ! ”
Dwin Paront and thereforo, at heart,al |+ Promalion of the Marriage Blassing and

: hoit pastoral support of Blessed Familios.

bmthﬁm and m'.“' bl L = Provision of worship sorvices for
teachings and activities, tha Family Unificationist beliovers
Fadaration seeks to assist individuals in = Development of youth oducation
their spiritual development, help build programs and activities.

Publicaion and dissamination of
oducational materiais based on
Unificationist principles.

Staging and participating in confarences
and seminars through which Unification
principles can be advancaed.

Seoking synergies with  existing
organisations with a view to angaging in
co-operative veniures.
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5. Such other purposes as are currently
racognised as exclusively charitable.
Obj 2 To support those people who have | s Weekly local religious services and study
adopted the teachings of the Unification meetings.
movement to apply these principles in | * Many types of conferences and seminars
their own lives in saciety at large « Interfaith peace meetings
* Peace missions
= Pastoral care
= * Youth projects
Obj 3 To gain adequate funds to be able to | » Appropriale management of available
finance such important work in the UK resources to provide funds
and to support projects abroad = Establishing adequate reserves to meet
unforeseen special financing lasks
= _Explaiting all reasonable sources of funds |
Obj 4 To have a capable professional | Production of professional and correct
management of the Movement, both accounts
spiritual and external s Adherence to all legal requirements upon a
charity / employer
[ ‘ n * Having adequately trained pastors
Obj 5 To support humanitarian and | Supporting FFWPU projects in South Korea and
educational projects which are in | other regions of the world where there is a need.
accordance with the original objects of
the charity. Supporting affiliate organisations and projects
that are in line with FFWPU's charitable objects.

b. Strategies for achieving objectives

The Logic Flow

A) The Vision (where we are going) which instructs

B) The Mission (what we are doing) which leads to the

(

(

(C) Three main objectives (somewhat patternad on the Three Blessings) which lead to

{D) A number of specific objectives for each of the three main objectives, which can then be assessed

by

(E) Measurable resulls, tangible accomplishments related to the specific objectives, which are to be
accomplished by
(F) Activities. All activities, current and planned, should be relatable to points (A) — (E) above.

Our Fundamental Principles

(A) Attendance to God, the Heavenly Parent
(B) True Love, living for the sake of others
(C) Respect of and care for the creation

(D) Intergenerational continuity

(E) Partnership approach

(F) Accessibility
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(A) Vision

A peaceful society where Heavenly Parent's love is experienced in all relatinnships,_

where blessed families thrive, and everyone feels at home as part of Heavenly

Parent’s Holy Community.

(B)

Mission

We are individuals of integrity and compassion who creale happy and loving families, lake
ownership and serve gur nation and the world as one family under God as guided by True Parents

(The founders,

Rev and

Mrs Maaon).

{or) To unite humanity/world as one family under God in peace and true love by becoming
individuals of integrity, creating happy and loving families and taking ownership of our society and
surroundings, as guided by True Parents.

(C) Three
Major
Objectives

1. Become individuals of
integrity and compassion
who reflect the character
and love of God, our
Heavenly Parent

2. Become families of true
love, life and lineage that
create, vibrant and strong
communities

3. Contribute to a just,
peaceful and inclusive
society through living
for our neighbours,
communities, the
nation and the world

(D)
Specific
objectives
related to
each of the
major
objectives

(E) Results

Measurabl
e results
for each of
the
specific
objectives
above

1.1, Empower people of all ages
to live a God-centred and happy
life through understanding and
applying the Divine Principle(The
core teachings of FFWPU)

2.1. Give people the means to
create loving and prosperous
families

3.1. Move heavenly
fortune to the UK through
increased recognition
and appreciation of True
Parents as a way for
salvation

1.2, Support individuals to
overcome their fallen nature
and create opportunities for
self-development

2.2. Connect people to the
love and lineage of God
through giving the Marriage
Blessing bestowed by True
Parents

3.2. Serve and care for
our surroundings and
people within and beyond
our  communities  to
spread the love of God

1.3. Know God and develop a
personal relationship with Him

2.3, Build spiritual
communities where people
are loved and welcomed

3.3, Support providential
activities in the Europe
and Africa regions and in
the world

1.4. Raise young people lo
understand their identity and
take ownership and
responsibility for themselves,
others and their surroundings

2.4. Give back to our local
communities through personal
outreach  [=HTM] (Heavenly
Tribal Messiah — the concept that
all  families are themselves
‘'messiahs’ to their relatives and
wider community of neighbours
etc.).  alternative  wordings:
Expand Heavenly Parent's Haoly
Community through HTM
(personal, social ministry|

3.4, Promole a healthy
culture and environment
3.5 Facilitate racial and
religious harmony and
peace building

1.1.1. Resources on the
Principle and internal
guidance are clearly

presented and accessible

211 A culture of family
supporl is enhanced

3.1.1  Members and
leaders develop and
nurture an intuitive insight
into TP thinking and

desire, and we practice
attendance.

1.1.2. Education for all age
groups is continually provided

2.1.2  Strengthen  family
traditions that involve
Heavenly Parent in our daily
lives

3.1.2 People in the UK
are made aware about
True Parents

1.1.3. The Principle is actively
applied to and engaging with
current affairs,

3.1.3 Champions are
raised who testify to True
Parents
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1.24 Each  community
develops a culture of pastoral
care

'1.2.2 People are provided
with the means to heal and
grow

are
the

2.21 Young people
supported to receive
Marriage Blessing

3.1.4 Resources are |
available on True
Parents, their teachings
and work |
3.2.1 Targeted,
identifiable and relevant
service is offered to our
communities

2.2.2 Support and resources
to share the Marriage
Blessing are provided

2.2.3 Marriage Blessing
Ceremonies are organised
2.2.4. Marriage support is
n all situations

1.3.1 (combined with 2.3.1)

2.3.1 Embrace God through
active and inspiring worship in
our families and communities

3.3.1 HTM and blessing
aclivities are supported
overseas

1.3.2 Cultivate a personal life | 2.3.2 Inclusive community | 3.3.2 Objectives of
of prayer and connection with | events are organised that | foreign avents are
God nurture  people's  spiritual | supported through
lives. participation and follow-
up
2.3.3 Small groups are

created and supported

1.4.1  Youth programmes
provide fellowship, direction
and meaning to young
people’s lives

1.4.2 Young people take
responsibility to  improve
society through being active in
church leadership  and
advocacy to government and
parliamentarians

2.4.1 People are empowered

to be Heavenly Tribal
Messiahs
242 Key persons and

members are aware about the
HTM process

_values

3.4.1 Society's
institutions including
schools and government
support a culture of
integrity,

interdependence, mutual
prosperity and universal

3.4.2 Society's popular
culture including media
and arts support integrity,
interdependence, mutual
prosperity and universal
values

1.4.3 Provide young children
with an understanding of the
Principle and their identity

2.4.3 HTM families go through
all steps of receiving the
blessing

3.5.1 FPeople from
differant faiths, ethnicities
and backgrounds are
brought  together to
enhance mutual
understanding and
acceplance and to further
common goals

2.4.4 HTM families receive
care and education on the
prowdenﬁe of restoration

3.5.2 Constructive
dialogue and respect is
fostered by leaders and
people of influence from

communities in conflict
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Letter From Our
National Director

Dr Michael & Fumiko Balcomb

We are pleased and happy and a little relieved
to be able to contribute to the 2022 FFWPU
UK Trustees Report Probably we would all
agree that 2022 was a challenging year for
our community, our naticn and indeed the world None of us could have foreseen twelve
months ago that we would be in the midst of a long and dreadful war in Europe; or that our
beloved Queen would pass away after 70 years on the throne; or that with inflation over 10%
energy prices rising and the NHS under renewed pressure that many UK families would find
themselves in great difficulties.

And yet, here we are, half way through 2023. At the start of January, our Founder, Dr. Hak
Ja Han Moon encouraged us to put all disappointments of the past year behind us and look
forward with hope and gratitude. She urged us to live for the sake of others and to work
together and help each other, and above all to remember that God, our Heavenly Parent is
still sovereign and the world of peace and justice we all long for is coming soon. We have
taken this encouragement as our guiding principle.

In the pages of this Annual Report, we share some of our efforts around the United Kingdom
and around the region to build that world of lasting
peace. Ameng some important developments,
we have:

» Merged nine communities into five, with the §
largest being in London: Nerth of Thames, River
South, and Wales, West Country, West Midlands.

» Held more than 40 in-person and online
workshops, camps, and retreats for education,
fellowship, and service. :

+ Celebrated the holy days and anniversaries ¥
of our religious communities and invited friends,
neighbours and members of other faiths to join us.

» Participated in the international projects such as B 3
the Peace Road, the World Summit, the Marriage §
Blessing, and the Cheonbo Revival events.

» Opened a new Peace Embassy in Glasgow and
hosted an interfaith event for Scottish Interfaith ,
Week. Thank you to our Scotland community and #=8
to Dr. Maureen Sier, Director of Interfaith Scotland =5
and the many other friends of faith who joined us. §

»Hosted ameeting of our North Europe subregion,
welcoming national and city leaders from the UK, 558 :
Ireland, lceland, Norway, Sweden, Finland and Easter Family Catmp, Apal 2022
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Denmark. The topics discussed included goals
for 2023 and encouragement to open Peace
Embassies in other cities.

» Donated: Through the year we supported
various charitable projects in Africa, Moldova,
Ukraine, and the Philippines. Together with other
European FFWPLU chapters, we raised tens of M
thousands of pounds for relief effarts to support
rafugees both in the Ukraine and in neighbouring
countries. This effort was especially recognized
by the President of Moldova, Maia Sandhu, and
generously Supported by grants fromthe EU!‘UPE&H .fn}m.’mrh evert af .rf*."f' .'rﬂf'.;r FPeace Embassy n (;?EH.;.'gtJ\y'
Union. Catholic Charities, and other partners. As dunng the Scotbsi Indedaih Week wih Or Mauieen

. Sier, Cirector of Interfaith Scotfand.
winter fell. we joined together to send generators
and high capacity battery units into Ukraine to
help families stay warm.

» Honoured the life and service of HM Queen
Elizabeth Il In September, our nation came to a }
standstill ta say goodbye and thank you to HM
Queen Elizabeth |I. We joined the 12-hour queues §
to visit our late Queen as she lay in state in
Westminster Hall, and some of our Ambassadors
for Peace were invited to offer prayers and
readings during the funeral services. We all send
our prayers and loyal support to King Charles
Ill. May God guide all our leaders to serve with
wisdom and compassion in the coming year.

':,

Visitisg HM Queen Elizabeth I g in stale o
Seprember 1o say goodbye amd Ihank you.

Thank you once again for the privilege and opportunity to serve with you this year

Members from the UK played a prominent role &f the Peace Road in Berlin

#
4

Ay
sl
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Letter From
Our Chair

Timothy Read

| joined the trustee board in January 2017, and iv's time
now for me to stand down and pass the reins on 1©
younger and far more capable hands.

| would like 0 use this opporwnity o thank all those
who have worked lirelessly and often behind the ©
SCenes o improve our charity and Movement over these years. Undi:r our very capable Nationa! Direcior,
Dr. Mike Balcomb, we have developed our management structure and education, introduced many policies
that have improved our work practices, and brought a more vouthiul team into our offices and pastoral care
programme. Cur Director of Finance Sylvia L. has also pulied us very ably through a lough time under Covid
and this year there has been more than a full recavery in our income and activities. We are also looking forward
o seeing an exciting eco-friendly solar generation project on our farmiand outside Swindon come onlfine, which
will further fund our activities.

National and World-level challenges

There are unprecedented challenges facing us all, from Global warming, the recent pandemic, war in Europe,
and the nsing cost of living. More insidiously, the decline in the family and resuling juvenile delinguency

Over the last four decades, there has been a decline in marriage by 754% in the UK. This has led 1o a decline in
the importance of family and (o a rise in leneliness and social isolation among older people, and a rise€ in crime
rates and drug abuse amang young pecple. In addivon, children growing up without a father are more likely ©
expenence poverty and poor mental health.

We applaud the government's efforts 10 provide more suppon for families, such as childcare support and
impraving cducation and employment opportunities for young pcople. However, more necds (o be done

One key contribution the FFWPU makes is to promale marriage and siable relationships through its extensive
spiritual education programmes. These highlight the impartance of growth in hean and love by having a living
relavonship with Gad our Heavenly Parent wathin the family. We emphasise in particular the crucial role that goad
parentng lakes in supporting that.

We also provide mental health support for our volunteers, as well as supporting the physical health and wellbeing
of aur young people

In addition we have supporled a number of partner organisations. The Women's Federation for World Peace works
with women o provide education, advocacy, partnership, reconcilation and humanilanan service. The Universal
Peace Federation is a global alliance of religious, acadermie, poliical and civic leaders, and organisatons joined
tgeher to promote peace. | hope as time goes on aur pannership can really make a positive difference in our
nauon

| would like w wish Ajay Rai all the best as he takes on the role of Chair in the year ahead, and | am sure he will
guide the FEWPU on to greater heights.

Besl wishes,

Timothy Read

Chair
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49
% &

Thank you!

The Trustees and all the leadership team would like to thank all our pastors,
staff and volunteers for their great efforts during 2022. We also appreciate
those working with us in professional capacities, and our valued partners from
other faith communities and non-profit organisations. And of course, we would

particularly like to thank all of our many supporters for their generous and
consistent donations.

Activities undertaken to achieve objectives
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Building Better Communli!gs

Our five regional commnunities, formed through the merger of several smaller communities, have undergone
reorganisation and restructuring after the pandemic. We had celebrations, held family camps, and hosted

different events. One of our young members represented England in the Rugby World Cup and anather
played in a Premier League fixture.

The community purchased a new Peace Embassy in Glasgow and inaugurated it with an interfaith event for
the Scottish Interfaith Week (photos above). We had successful outreach events that supported our charitable
goals, including supporting the Intemational Relief Friendship Foundation in Senegal and Uganda. The
community also celebrated the 40th and the 30th anniversaries of the blessing marriage of couples in 1982
and 1992. They expressed their gratitude for the blessings received and their vision for the future.

Our worship team provided uplifting music during our Sunday Services and other celebratory events throughout
the year and we had many inspirational speakers, from young to old, giving the message each Sunday.
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In Spring, our members in Scotland and in the Nosth
of England teamed up for a weekend of fellowship at
the Lake District. They had the chance to connect with
old and new friends through discussion groups, walks,
spors, games and a quiz! (photos above)

To build bonds and develop the tenacity as deep friends
of faith and young leaders, a group of young people
went on a challenging hike cimbing a Scottish mountain
as can be seen on the right,

Youth from different pans of London
volunteered their tme to help out on
Sundays in a more remote part of our
community and organise activities for the
younger children.

They played sports like football, basketball,
volleyball and other games with the youth
and younger children.

By doing this, they could continue to build
on friendships started at workshops or
other nation wide gatherings.

Below you can also see a community fishing trip which was organised in Wales where members of all ages had
the opportunity to spend time together in nature while developing new skills.

i ) ,%
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Celebting Community Cﬁampions

“Don't live your life as though you were measuring it with a ruler”
- Rev. Sun Myung Moon

The Grace Miller Award

The Grace Miller Award, established in 2001 by Tim Miller in honour of his mother Grace Miller, is a symbaol
of recognition for young Unificationists and Blessed Children who exemplify a spirit of selflessness and sernvice.
Grace Miller herself embodied a motherly heart and held great appreciation for the 2nd Generation members of
the Unification Movement. She joined the, at the time, Unification Movement at the age of 56 dedicating the rest
of her years towards living a life with God and for the sake of others.

Her legacy lives on through this award, which serves as a reminder of the importance of living a life dedicated
to God and for the sake of others. To nominate a young person, they must be aged between 16 to 15, have
demonstrated an exemplary life of faith and must have made an impact in their local community or in their
neighbourhood (e.g. at schooluniversity).

The award is presented to the recipient during the Annual Gathering Festival which takes place at Cleeve
House, in Wiltshire. It is a moment where the community comes together to show appreciation to the young
person and (0 encourage more young people to live exemplary lives.

A biast from the past: recenty discoverad photos in Cleeve House from the summer of 1991 in Lancasier
Gale, Plefured on the right s Grace Miller and on the leff 8 meefing Amongat members,

A voice from the past also worth mentioning is this
poem written by a member in the 70's, a generation
past. The poem entitled "Spring River” is a reminder
of our past and a motivating call to take action today
towards the future for the future generations. The poem
reads as follows:

Spring River
| dove into fathoms of the nver
& wove my thread on your loom.
The eniwined wysteria tendrls
remind me of history's untangling,
as the willows ply the waters fap,
& my thoughts have gushed
in a Rocky Mountain spring.
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Celebrating the Spirit of: Se' wc' 5

= )
Simran Rai, Recipient of the Grace Ml”tf

In a world that often emphasises individual achievement and |
parsonal success, it is truly inspiring to come across individuals
who dedicale their lives (o serving others and promoting peace.
Simran Rai, the deserving recipient of the Grace Miller Award in
2022, is one such remarkable young member of the community.,

One of Simran's notable contributions has been her invaluable
support at UPF [Universal Peace Federation| events, where she
has taken on the responsibility of note-taking and moderating
high-level sessions. Her attention to detail and ability to facilitate
meaningful discussions have enhanced the effectiveness of these
events, ensunng that important ideas and insights are captured
and shared with others.

Simran’s heart for service extends beyond UPF events. She has
devoted her ime to volunteering at her local church, where she
lovingly serves and takes care of younger members. Simran's
compassion shines through her actions as she nurtures and -
supports those around her, creating a sense of belonging and fostering personal growlh

In addition, Simran has organised and facilitated a sisters HDH (heart-to-hear) weekly gathering, where young
women gather to study the autobiography of True Mother, This initiative not only promotes learning but also
creates a space for empowerment and mutual support. Simran's leadership qualities and her commitment 1o the
prowth and development of her peers make her a true rale model,

Simran’s role as the communications officer for YSP [Youth & Students for Peace] in the Europe and Middle
East region has allowed her (o spread the vision and mission of the organisation to a wider audience. Through
her effective communication skills, she inspires and encourages young people o engage in peacebuilding efforts
and become active participants in creating a better world.

Described as hardworking, conscientious, and always ready (o support others, Simran’s bright and cheerful
demeanour and her caring nature make her an indispensable asset to any team. She understands the Divine
Principle well and actively contributes to her church community through her involvement in Sunday school and
worship singing.

As we celebrate Simran's well-deserved recognition with the Grace Miller Award, we are reminded of the
impornance of selfless service, compassion, and the pursuit of peace. Simran's joumey serves as an invitation
to young members of the community to embrace their potential, get involved, and make a posilive impact in the
world around them.

Page 12



THE FAMILY FEDERATION FOR WORLD PEACE AND UNIFICATION

It Takes A Community To Raise A Child

It is with great excitement that we can look back and see what our community has accomplished over the past
year. Despite the challenges that the pandemic brought, we are grateful for the opportunities for young people
to bond, serve, leamn and grow. Thank you to the dedicated staff members and volunteers who continue 10 serve
our community. The goal for the youth this year was to focus on rebuilding lost connections and creating fond
memaries building a foundation for their futures. From the list of activities that wok place, and will continue taking
place until the end of 2023 (workshops, services, outings, retreats, etc), it can be said that the goal is being met
with success! Many were able to create such memories with newly-created friendships and support circles. We
look forward to the upcoming workshops and youth gatherings.

HARP UK Summer & Winter Workshops
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Young Adults’ Summer Retreat - Peak District

An 18+ 2nd generation summer weekend retreat was held for the third time, this tme in the Peak District
National Park. The objective was to bring together the 2nd gen community in a relaxed environment. During the

weekend there were discussion groups, nature hikes, sports, a campfire, and wonderful food throughout. This
year, the retreat was financially self-sufficient, with 56 participants in total.

Soul Sisters:Act | -The Sleepover

In July, a weekend retreal for sisters of age 15+ ook place in Kent providing a guided space and place to
reconnect to the value of being sisters, daughters of God, and having each other o listen and leam from;
supporting each other in our lives of faith, letting go of unhelpful concepts, and replacing them with a better
understanding from God's perspective and His love. The motto was “Confidence, Connection, and Our Creator”.
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Easter & Summer Family Camps

As it has been wadition for many years now, this year we have had two family camps, one dunng the Easter
break and one in summer, in late July. Both camps took place at Cleeve House, in Wiitshire. Families from all
over the UK came together for fun-filled times, a schedule packed with activites for all ages, from the youngest
ta the eldest, and plenty of time to enjoy each other's company. From inspiring morning study sessions and
spiritual content, to exciting sports and outings, there was never a dull moment. There were also opporiunites
to serve others through clean-up or cooking duties.

The weather was perfect during both eamps with plenty of sunshine, making it even more enjoyable, even in
Aprill Relationships and bonds grew deeper and new friendships were made in an atmosphere of friendliness,
respect, and creativity. The camps usually end on a high note with a laughter-filled evening of leam skits and a
final morning of thanks and recognition. We look forward to the next ones as reminisce on this year's camps.
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Bible study and Divine Principle Seminar in Lancaster Gate

This year, we came out of Covid lockdown and were able to start holding face to face meetings again, and it
brought joy and dynamism (o our gatherings.

Our objectives are to help revive and revitalise Christianity through the teachings of the Ideal and Restoration
- True Family Values - to bless couples, heal families, be a godly influence in the nation, and work together
with the pastors to build the Kingdom of Heaven on Earth, as Jesus also encouraged us to do.

We began the year with teaching *Overviews of Divine Principle” at our monthly seminars in Lancaster Gate
and in some churches. We also did a seminar on the “Life and Works of Rev and Mrs Sun Myung Moaon®,
and some programmes o empower pasiors, with ministers teaching. The topics covered were the Law and
the Church, Crime in the Community, Pastoral Care and Bumout. Zoom was used o teach Divine Principle
and some pastors began listening to our events on Facebook. The presentations on family values were well
received as they touched people's hearts. We also held weekly prayer meetings and Hoon Dok Hwe sessions.
To unite with Mother Moon's direction o bless a third of our nation, Jennie T. and Bruno K. blessed 3,000
people in this past year.

We joined WCLC webinar conferences and prayer meetings, supported pastors’ Zoom events, as well as
their prayer and Bible Study programmes, and visited churches, with some of us giving sermons as well. We
fallowed up pastors and supported some UPF gvents.

| am so grateful for the guidance, advice and support given to us by Mother Maon, Dr David H. and Rev [saac
A.And | am deeply appreciative of the passion and concermn of brothers and sisters for the pastors that makes
our programmes possiblel
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International Relief Friendship Found
IRFF UK 5 an mdependent chanty recenirny grant suppert frarm EFWPL UK Text by Edwand Hartiey

The cammon founders of IRFF and the cther organisations featwred in the annual report have a master plan
for supporting the building of a beuer world for future generations. IRFF has a unigue place in this ptan in that it
does nol concentraie on sgiritual education and practice, or on peace-building working with people from all walks
of life, but rather an impraving the daily physical living conditions af people by supporting school education,
vocational education and medical interventons, currenty in a number of Afncan nations. It is an inernational
development charity.

IRFF is grateful for the supporl it receives from FRWPU, piease see www.irff-uk arg if you would like 10 suppon
this vital work

2022 was another successful year of growth, with the Trigycle Shogp in full swing donating what it could 1o IRFF
and another substantial corporale donor. In particular, it helped o cover the costs of feeding children and siaff
at Destiny Scheol, plus commencing support for ather projects like the SHINE literacy programme at Walmer
School in Part Ehzabeth, South Africa, a blind and deaf childrens’ school in Sri Lanka, and young women's
training in Gambia.

Thc main suppart given was 1o Destiny School, which included £800 for Phase 1 of plastering the secunty wall
erected in 2021. Support for the Mobile Medical Team, the Girl Health and Suppon Project and WAIT Uganda
was only given for pan of the year, as personnei changes made it unclear how these projects would proceed.

Destiny Junior School - Kibliri

By January 2022, the school was oul of the Covid-19
lockdown. The children were back at school and all
aclivities were in aperalion. On 10" January, there were
90 pupils; wo weeks later, this had increased 1o 194
pupils. Many children joined from very poor families and
from child labouring, which has been escalated hy the
pandemic. Many peaple lost their jobs, so they sought
help from the scheol aflter knowing hat they could be
heiped at Destny. Challenges included:

1. Increase in number of pupils, which calls for addition
in almost every dem used.

2. Girls have experienced physical growth, which calls
for provision of pads and an incinerator

3. Pravision of drinking water (containers or purifiers)
4 The cost of almost everything has increased a lot

5. Increasing teachers’ remuneration

Quote from Destiny School: Ve are very grarefisd
for your care and support and we thank you so much
for funds wiich will be used as ser out o impact the
egucation of the poor community chidren”.

By the middle of Term Two {end of June) ieachers
were doing remendous work educatng the children as
they prepared for mock examinasons. The boys played
[ootball, the girls netball and all 'earned about pouitry-
keeping. Term 3 saw Lthree examinations (B0T), a kids'
fun day and an educational taur for the whole school.

It wasn't all plain sailing, during 2022, (he =chool saw a
dropaut of some school-going students fram the Covid
period; the boys inlo cconomic acivitios like bricklaying
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and fishing o make cnds mect, and the gitls ending up in earty girl child
pregnancy and marriages, thus calling for more support from the Girl Child
(GC) wark in counselling sessions, empowermeant and provision of menstrual
health information and items 10 be used.

Maobile MedicalTeam

MMT worked in a number of villages and houscholds, removing jiggers and
reating wounds. They contnued o sensitise the communities on reatment
and preventon of jiggers.

WAIT | Girl Health & Suppartf?_rpject (GC)

These were supported financially untdl Ocwaber, untl the personnel changes
made it unclear how these projects would proceed. As before, there was
education on how o avoid contracting the HIV virus and AIDS, as well as
tzaching girls about mensrual hygiene and how 10 make their own reusable
pads. The projects were reviewad in December

Ghana and Gambla

WAIT Ghana concenrrated on building an official location based in a shipping
cantainer, preparing for helping teenage girls build a skillset that will enable
them to eam a livelihood. Seven girls will be taught pastryicake decoration,
bread-making and dress-making in 2023, Cohort 1 of a similar project was
compleed in Gambia, in which wventy young women of 25 graduated in June
after learning dyeing skills, as well as commercial and business skills; Cohon
2 of 25 young women slarled their course in October.

Democratic Republic of Congo

Partnered with WCA, IRFF came to the aid of the Hope for Children project
a number of tmes during 2022, starting with almest all of the children being
sick (flus and coughs, headaches, fever) and in need of medicines. £150
was sent in January and £270 in March. £237 was sent in June for other
medical needs, £420 in August for school supplies and £770 in November lor
emergency food supplies {Goma was under siege from M23 rebels)

2022 saw ArtWorks Tor Youth in Port Elizabeth shut down after February but
then the replacement praject, the Slovo Study Group (the same B leenage
students) started from October. Suppaort for the SHINE literacy programme at
Walmer School in Port Elizabeth, South Afnica, continued throughout 2022,
inculcatng a passion for leaming in young pupils,

5ri Lanka

Regular support to the Yasodara Specialised School in Sri Lanka was
sent until October, but it was decided that support for this project would
slop due to continuous poor reporting and the funds could be used well
on other projects.

Period Poverty Prajects

Frojects like the Girl Health & Suppon Project (GC) in Uganda were planned
by local teams to stan in 2023, at least in Ghana, Sauth Africa, Uganda and
Zambia, and funding was acguired for these from FFWPLU UK. Thank vou

Sa, incredible prejects were supponed by IRFFE UK in Uganda, Ghana, DR
Conga, Gambia, South Africa and Gambia in 2022, 2023 promises Lo be cven
more exciung, and IRFF UK is inviting volunieers 1o join us from anywhere in
the world to help better the lives of all the peopie IRFF UK could assist
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Universal Peace Federation UK

§
A

UPF UK is an independent association receiving grant support from the FFWPU UK. Text by Robin Marsh.

Universal Peace Federation UK, along with many other chapters across the world, was called o assist several
international initiatives. |n February, April and August, we were asked to help Europe and the Middle East (EUME)
Inernational Leadership Conferences. On 4th August, we held a one-day EUME conference in the Lancaster
Gate HQ, covering topics from conflict resolution to building a culture of peace and religious freedom issues.
Hon. Jan Figel, former EU Special Envoy for Freedom of Religion and Belief, attended this conference.

e Srdp

Dr. Jan Figel speaking at the Imternational Leadersiip Conference in Lancaster Gate

There was support from the UK for several international UPF programmes, such as the two conferences of
hope, which were addressed by former BEC World Affairs correspondent, Humphrey Hawksley, and former
MP and UPF-UK Chair of Trustees, Keith Best Similarly, we contributed to a weekly prayer for peace in
Ukraine with UPF chapters in Europe and the Middle EasL

Humphrey Hawksley, jourmalist, author and former 88C . : : s bead Smallteath '
foraign corresponidant, shares s views on (ssues related mmg:mb;m%mm CEpi
to religious freedom in Japan. *

Youth service projects took place in Birmingham and London throughout the year. In Birmingham, funding
from the National Lottery Community Fund supported a 6-day project to build a peace garden in the
Smallheath Eco Park. In London, there were two days of young people's investment in a community garden
in Battersea, financed by a fundraising dinner.
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10"Anniversaryof UPF's
Co-Founder's passing

43 Lancaster Gate,
W2 INA -London
uk.upf.org

“ Late evangelist remembered as extraordinary pioneer of peace and unity.”
Gilobal Leaders Honor Rev. Dr. Sun Myung Moaon on the 10% Anniversary of His Passing.

The Young Achievers Awards Ceremony in Parliament on 22*™ November was an inspirational programme
attended by the awardees’ families, MPs and friends. It was hosted by Shaun Bailey MP, and attended by
Dean Russell MP and Rachel Hopkins MP.

We were visited by various prominent guests throughout the year. The former president of Trinidad and Tobago,
HE Anthony Carmona, attended a World Humanitarian Drive { UPF conference in September; the chairman of
the Upper House of Nepal, the Hon. Ganesh Timilsina, visited Lancaster Gate during his brief stay in the UK;
former Three Star Lt. General, Senator and
Government Minister of Pakistan, Hon. Abdul
Qayyum, attended the International Day of
Peace.

We were visited by Pakistan Punjab paolitician,
Hon. Haider Ali Gillani, and renowned Indian
journalist, Nakkeeran Gopal, both of whom
brought many inspirations and broadened
our perspective. Due to UPF UK's support
for the Nigerian character education
pragramme, we also welcomed the Nigerian
Trade and Investment Minister, Hon. Otunba
Adeniyi Adebayo, in April, together with many
other prominent Nigerian business-people,
including the High Commissioners for Nigeria
and Sierra Leone.

To continue our engagement with the UN
on the UK level, UPF suppored several
United Nations days. International Women's
Day and the Elimination of Violence Against
Waomen and Girls were commemorated with
a focus on empowerment and support during
the year. Also commemorated were World
Interfaith Harmony Week, UN Day of Families,
International Day of Peace, United Natons
Day and Human Rights Day

Urited Nattorts Day Commemorated by UPF - UK
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Women’s Federation for'World Peace

WFW/P UK 15 an mdeperdent associalion recersnyy grant suppaed from the FFWPU UK. Text by Mitty Tohma.

WEWP is a women's NGO that promotes women as an essental ingredient in creaung a peaceful global socicty
In 1997 itwas granted General Consultative Staws with the Economic and Social Council of the United Natons.

Ending Violence against Women and Girls: Progress and Remaining Challenges

To commemerate the UN International Day for the
Eliminaton of Violence Agamnst Women, WFWP
UK held iis annual conference at (he House of
Commens on 29" November, Hosted by Faulelle
Hamilton MP and moderaied by Ena Softic, the
programme introduced us 1o Rt Hon Vicky Ford MP,
followed by remarks [rom Mitty Tohma, President of
WFWP UK and Europe, and inspiring stories by Cr.
Michael and Fumiko Balcoma.

) ) o The paned, from nght; Helen Roberts, Ray Holness, R Hon Vicky
Helen Roberns, the CEQ and founder of ‘Dignify’. Ford MP Mrs Paulette Hamdton MP Ms Ena Softic, Mity Tolina

shared Dignify's uplifing narrative and her Furmho and Mike Balcomb.
own insight on restructuning the way we view
relationships, bebaviours, education, ete. This was
fallowed by the mast powerful and mowving testimony
by CEOQ of ‘Breaking the Silence UK', TEDx
speaker, multi-award winner, author, ambassador,
and campagner Raj Holness. The conference
was well attended. It was inspinng 10 see 50 many
peaple working together o tackle these issues,
form alliances, and work with empowered people

and communites.
7 Watford Peace Arch
“ -t b y s . -

On Sunday 19" June, around eighty people gathered
in the Watford Peace Garden in Cassiobury Park o
witness the opening of the new Peace Arch and lo
thank all those who had helped (o bring the Arch back.
The original Peace Arch had been used 10 conduct
Bridge of Peace ceremonies between Christian and
Muslim women in Waltford, an initiatve set up by
Erancoise M. al the outbreak of the iraqi war on 3™
March 2003. In 2017, the Peace Arch was na longer in
use and was donated w0 the Watford Peace Garden
Unfortunately, in 2020, the Arch was destroyed, but a

The ribbon was cut by Ellarose 5., Bob's daughter, who year later the community came togelher and decided
had just turmed 9. 10 bring it back.

That afiemoon, Jeffrey Bateman, coordinator for the
Poace Garden, inroduced the vanous spcakers who
had come together to thank those who had contributed
to the Arch project Among cur eminent speakers were
Mitty Tohma, Peter T., Elected Mayor of Waltford, and
Dean R., Watford MP, followed by Clir Rabs M. and
Sri M., who had spearheaded the project and brought
the Arch back Thanks was given 1o Boh 5., who
had beautifully welded the Arch logether and made
it so impressive and sturdy. We were delighted with
the visit of Pans Moon, Secretary General of WEWF
Internatonal.
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Young Women'’s Speech Contest: Mother Earth, Our Home

Young Women's Speech Contest is an essential pan of the WFWP UK activity; it encourages young wamen
o express their ideas, speak their minds, present their projects, and inspire others (o do the same. The
contest was created w build essental social skills, confidence and leadership in young women who wish
o parucipate. In collaboravon with members of the WRWP UK, conlestants go through various stages
of selection and preparation training. This year's YWSC introduced a lopic concerning sustainability and
protection of planet Earth; “Mother Earth, Qur Home; Connect, Pratect and Care”. The speech contest was
held in person al 43 Lancaster Gate, the official venue for the YWSC, as well as onling, live on the WFWP
UK official Facebook page.

The judges Dr Christina S., Mr Matthew H. and Ms Sharon K. voled Khonaf K., the winner of this year's contest,
She shared the story of her childheod in Syria, and the scarcity fuelled efforts of her family o re-use, re-cycle
and up-cycie clothing and other items in her household. She shared a modern Lake on recycling discarded items
and creation of sustainable clothing for children.

The speech conlest began with a foermal intreduction by MC Ena S, a video introducing WPWPI aclivities,
opening remarks by Amina M., followed by speeches of the 7 finalists; Batool Hussain W., Nadia A,
Rhiannon D., Arushi M., Bealtrice G., Khonaf K. and :

Mahfuza K.

A new Young Women's Speach Contest program in
Liganda was presented by Sharon K., She shared |
on her experience launching the YWSC in Kampala, |
Uganda in parnership with the WFWP Uganda |
chapler this August. She gave a brief account af the
success of the YWSC expansion, recewving abhout
40 applicavons and selecing 11 Finalists for the |
live finals which where hasied at Fairway Holel on
Saturday the 6" of August Teddy A was crowned
WFEFWP Uganda YWSC 2022 1 prize winner,
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WAIT UK

1_‘ [llig ’*WH ‘||;!@

"
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In 2022, WAIT UK completed its 17" year as a charity.
During the year, a book about WAIT was published, a
larewell ceremony for five departing WAIT members was
arganised, a kick-off workshop o inroduce WAIT 1© new
people was heid, and finally the annual Christmas Concert
was put on at the end of the year

On a number of Sawrdays, practice sessions ook place,
either alL Lancaswer Gate or al the South London Feace
Embassy These sessions bring the WAIT team together so
as to learn new performances of songs and dance, as well
as to prepare for events, such as the Christmas Concert

In June, a WAIT took was published for the first time! The
book featured “outstanding moments in WAIT UK’s history”
and served as a means o illustrate the large number of
activitizs held, as well as 10 halp raise funds for the charity
Thank you 1o Mr. David R. for sponsoring its printing!

Before the summer, a special event was held at Lancaster
Gate o both thank and say farcwell (1o members who were
mowving on from WAIT UK. Each of them received a Thank
You card and then offered a estimony of their ime in
WAIT. The Annual Kick-Off Workshop to introduce WAIT (o
anyone inlerested was held al Lancaster Gate on Sawrday
24" Seplember. A new member joined from thal workshop!

To wrap up the year, and also (o raise funds for WAIT, the
Chnstmas Concert was held in the ballroom of Lancaster
Gawe and entertained a number of guests (friends and
parents) and those associaed with WAIT. The performers
included the WAIT team, a tno of former WAIT members,
and Mrs Dians V. A served meal followed the concert, which
was enjoyed by all

WAIT UK 15 an independent chanly receiving grant support froe
the FFWPL UK. Text by Marshall de Souza

WAIT Chnstrmmas Concert al Lancasler Gate on the 1™
of December and celelyatory lunch.

Cutstanding Moments
in WAIT UK's History

e e

3 ——

New WAIT book cover

Newest WAIT mermber

Page 23



THE FAMILY FEDERATION FOR WORLD PEACE AND UNIFICATION

auth assocafion

grar support frovn FEWPL UK. Text by Elvat Yarmamots

YSP UK 5 an independent vo

Youth and Swdenis for Peace UK was established
in Aprit 2022, Qur wision is © empower youth 19
lake action o creale a peaceful, sustainable and
cqual world around us, in ling with the United
MNavons 2030 Sustainable Development Goals,
¥YSP UK achieves this through training, coaching
and supporiing youth (o conceplualise, project
manage and impiement pEace projecls.

YSP UK is5 in its initial stages of growth, however,
from April - December 2022 we have had 196
individuals parlicipate in peace projecis and
educational programs, fellowed by a slow and
sieady pace of & individuals receiving the Peace
Designer Training

¥SP UK has also not only contriouied to, bul
initiated European levels projects, such as the
Moldovan Peace Project and the Balkan Peace
Project. For the Balkan Peace Project, the YSP UK
team had the chance of traveliing to Kosovo and
Marth Macedonia o introduce the Peace Designer
Training Programme. While there, we were invited
1o give an introductory session on mental nygiene ]
o students at the University of Business and  v57 UK meel the former president of Kosove, Or Falmir Sejdn
Technoloagy of Prisuna (UBT). Allerwards, we had

the pleasure to meet with the Dean and founder of

BT, Edmond Hajrizi.

Qur goal is 10 support existing YSP chapters and
10 offer unique experiences for our own members!
participants. If you're interested in praclical peace,
social enterprise and social change, please getin
louch! We eagerly invile you to engage with us
and o make a difference. YSP s currently actve in
Cardifi, Birmingham and London. Please visil our
website, www. yspuk org for detailed tesumanies
and videos of our projects.

The team met with Edriondd Hagrizi, Dean Irtroduction o Peace Design Phroiples and Peace Designier
and founder of UBT Traurung o 4 large group of psychology siudents

Il
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Grant-making policies
Grants to organisations can be made providing that:

=i

The activities supported are in line with FFWPU's charitable Objects.

2. The organisation provides 3-monthly reports of their aclivities 1o the trustees.

3. The trustees are satisfied that the activities are carried out efficiently and that good use is being
made of the funds granted.

Main activities undertaken to further the Charity's purposes for the public benefit

Activities of the British Clergy Leadership Conference lo harmonise, embrace and unite different
churches, to empower pastors to rebuild the family: saving marriages, strengthening families and
restoring communities.

Aclivilies of the FFWPU Communities to support individuals and families in striving to live for the sake of
others and their local community, supporting aid work abroad, and run women's peace meetings (see
activities reports above for more instances and details).

Granting to UPF, WFWP and IRFF lo support their social, interfaith, community and national
programmes.

Achievements and Performance

a. Main achievements of the Charity

Marriage and Family Blessing: We developed our marriage strengthening and family blessing activities.

Peace Advocacy: Through the work of our affiliates the Universal Peace Federation, the Women's
Federation for World Peace and others, we supported seminars and webinars on our core peace
principles of Interdependence, Mutual Prosperity, and Universal Values and interfaith cooperation.

Training a new generation of leaders: This is an urgent priority for our community and for our nation.
A whole generation faces new challenges of identity and mental health issues. Youth crime continues to
scar our major cities. A new service initiative, Youth for Peace and Development, which pilots interfaith
community service projecls in London, Birmingham and other major cities was developed. A whole
generation faces new challenges of identity and mental health issues. We are pleased to announce a
new partnership with Together All to provide mental health and well-being support to all of our members
at no charge.

Every family has a role. We have a saying, "Peace Starts With Me,” and we want to remind our readers
of the important contribution that each of us can make in this great quest for peace, which is the long-
awaited dream of God, our Heavenly Parent. Whether it be in daily family prayers and traditions, small
group meetings and book clubs, weekly worship, monthly and annual devaotions, we are all important,
and every effort counts

b. Key performance indicators

Level of Donation Received

Level of Rental Income

Level of Operational Costs

Level of Donation made to other domestic and overseas charitable organisations, have these charitable
organisations that have received funds from the Charity fulfilled their charitable objectives at the same
time supporting the Charity's charitable objectives

Level of Members Participation in Sunday Service, Workshops and Events

Level of Members Satisfaction
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c. Review of activities

Following the COVID 19 pandemic restrictions being lifted, all face-to-face aclivilies were resumed as
normal. Due to its success, some online activities, seminars, and conferences continued to take place
as they facilitated reaching a bigger audience.

d. Factors relevant to achieve objectives

Running activities for as many people as possible.
Running activities that are relevant to the general public.
Having enough staff to run and support activities.

Having the financial resources necessary Lo run activities.

e. Fundraising activities and income generation

The Charity owns farmland in Stanton Fitzwarren which is let for agricultural purposes and leased for
Solar electricity production.

It lets residential properties in Stanton Fitzwarren.,

It lets residential units in Lancaster Gate.

It receives donations from its membears,

Reserves Policy

FFWPU UK has established a reserves policy to protect its activities by providing a financial comfort zone
against an unpredictable environment and to make sufficient provision for future cash flow requirements
and capital procurement. The policy also provides the framework for future strategic planning and
decision making. The development of an effective reserves policy is intended to restrict the impact of
any risk upon the continuing operations of FFWPU UK.

Reserves will be held to ensure that unexpected financial events do not cause problems in the current
year and cash flow issues. Reserves will also have a specific purpose relating to future spending or
covering current and future risks.

The purposes for holding reserves may include:

= Covering unforeseen emergencies or unexpected expenditure, e.ga large repair bill

= Covering unforeseen day-to-day operational costs, e.g. employing tempaorary staff to cover long-term
absence

= Covering a failure in a source of income, e.g. an unforeseen significant decrease in trading income
as was experienced during the pandemic, for instance

= Preparing for planned commitments that cannot be met by future income alone, e.q. plans for a major
asset purchase

¢ Needing to fund short-term deficits in budget, e.g. funds that may need to be spent before an
expected income is received this should be an exceptional case

Roles an onsibilities

The Trustee Board is responsible for;

= Ensuring the Charity's funds are used appropriately, prudently, lawfully and in accordance with the
Charity’s purposes far the public benefil

= Ensuring the Charity's reserves are maintained and used only as described in this policy

= Authorising the decision and transfer of the reserve funds inte investment funds
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The Property and Investment Committee is responsible for:

s Making financial and investment recommendations to the Trustee Board and Senior Management
Team

The Director of Finance, in consultation with the National Director, is responsible for:

* Regularly monitoring the Charity's reserves and reporling to the Trustee Board or the Senior
Management Team accordingly

= Reporting the explanations for any shortfall or excess in reserves

= Reporting any actions being taken or planned to bring reserves in line with the minimum limits

« |denlifying when reserves need to be drawn on and any corrective actions that need lo be taken.

« Identifying any broader and long-term financial problems that mean the reserves will be frequently
used or are below the minimum level.

= Transferring investment funds with the authorisation of the Trustee Board

f rves

Unrestricted Reserves - includes donations, grants, and trading income, will be spent al the discretion
of the Senior Management Team in furtherance of the Charity's objectives.

Restricted Reserves - may include restricted grants, donations or trading income, will be spent or
invested in furtherance of the Charity's objectives or assets, or spent where the donor has expressed the
nature of expenditure,

Designated Reserves - a sum of unrestricted or restricted reserves may be separated and designed a
particular purpose and therefore becoming a designated reserve, e.g. to purchase a new assel.
Designated reserves are labelled this way for administrative purposes only and can still be spent at the
discretion of the Senior Management Team. Designated reserves are sometimes referred to as ring-
fenced reserves.

Level of Reserves

Operating Reserves — to provide routine operating cash and financial security for extraordinary events
that could cause a significant decrease in operating revenues or increase in operating expenses. These
would be used to fund operalions until any necessary adjustments can be made to provide sufficient
cash flow to maintain operations.

Goal : FFWPU UK will build and maintain a balance of six manths of cash operating expense.

Capital Reserves — to provide funds for routine capital projects in the event of unanticipated
circumstances and new capital projects which have not been provided for in the annual budget. These
capital projects are large projects in which the necessity and timing is not known at the present time.
These could be projects to upgrade the current facilities or add additional capacity or functionality. It is
our intent to fund these projects with internal cash flow to the extent possible but economic conditions
and necessity may dictate that short or long term loan might be required,

Goal : FFWPU UK will designate 20% of its monthly trading income as its capital reserve,
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Management of Reserves

All reserves will be reviewed by the Director of Finance on a regular basis and an appropriate range of
options will be considered which might include releasing the funds into the revenue budget in furtherance
of the Charity's objectives, assigning funds to appropriate designated reserves as may be determined by
the Senior Management Team, or investing the funds to generate further income to allow expansion of
the Charity's work.

If reserves are required to support a local community or a property, then the Trustee Board must agree
to this in the first instance and then the Chair of the local community committee or the Manager of the
property agrees to the internal loan. There will be a fixed term repayment agreed at the point of
acceptance and the Local Community or the Property must be able to show that this agreement is
affordable within a five-year budget plan.

Investment Policy

While FFWPU UK will aim to manage its cash balances to provide for day-to-day financial management,
the Charity is also mindful of its underlying principle ta further the purpose of FFWPU UK will ordinarily
be best served by seeking the maximum return consistent with commercial prudence.

Where there are sufficient funds to meet all of the Charity’s financial commitments, the Charity will seek
to optimise relurns by investing its unrestricted and designated reserves,

Where the Charity decides to invest, the investment risk will be properly managed.
When considering an investment, the Trustee Board will:

¢ Manage and track its financial exposure and ensure value for money

= Exercise care and skill in investment decisions, taking advice as appropriate from a professional
adviser

= Ensure thal exposure to investment products is tightly controlled so that the security of funds takes
precedence over revenue maximisation
= Ensure that investment decisions are in the best interests of the Charity

Criteria for Investment

Each of these criteria will be weighted depending on the objective and goal for each investment or
portfolio.

Safety — to avoid unreasonable risk while preserving both the capital and the purchasing power of that
capital. It is understood that no investment is totally free of risk, and occasional measured losses are
inevitable in a diversified portfolio. Risk may include, bul not limited to, quality of the investment, the
qualifications of the institutions and advisors the Charity deals with, the diversification of the portfolio, the
movement of interest rates, inflation and the general state of the economy.

Socially Responsible Investment — to expect the investment managers appointed by FFWPU UK to
ensure lhal funds have been set up with restrictions on where the money can be invested. The
restrictions on these funds are that no money can be invested in the following industries:

= Weaponry
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= Tobacco
= Alcohol
= Gambling

= Pornography
= Fossil Fuels

Liquidity — to maintain sufficient liquidity to meet both unforeseen and reasonably anticipated operating
requirements by structuring the portfolio with investments that mature as the need for cash occurs.

Returns — to generate a long-term rate of return in the portfolios that is commensurate with the
appropriate blended benchmark returns that coincide with the asset allocation for each portfolio over an
aconomic cycle, taking into account risk and liquidity needs.

Maximise Investment Income

FFWPU UK will aim to achieve its investment objectives by working with our banks and specialist fund
managers lo ensure that it is aware of new products available to the sector.

Minimum Risk Investment

In order to ensure that funds are invested at a level of risk appropriate to FFWPU UK, the following
procedures will apply:

= |nvest in markets where financial services are closely regulated and compensation schemes are in
place

= Funds may be invested with financial institutions with a minimum credit rating of A

+ Adopt a suitably diversified portfolio

= Avoid speculative forms of investment

= Take account of environmental, social and governance issues in investment decisions

Protessional investment advice will be sought about the most suitable investments for FFWPU UK and
investments will be placed with suitably qualified investment managing agents.

All new products are entered into only with the approval of the Trustee Board.
No funds are invested for greater than a year without the approval of the Trustee Board

Quarterly reports are provided to Property and Investment Committee detailing the financial funds are
invested in and their most recent credit ratings.

Asset Classes

In order to manage risk FFWPU UK will be restricted in the asset classes it can invest in. The Charity is
permitled to invest its reserves in cash equivalent investments in the following:

Money M Fun
Typically these investments will be short term between 3 months and 12 months.
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Endowment Funds
FFWPU UK will appoint professional fund managers who are responsible for ensuring the assets are
only invested in line with the Charity's minimum risk requirement,

The fund managers are permitted to invest the endowment reserves in the following asset classes both
UK and overseas, providing they are in line with the Charity's investment criteria:

= Equities

= Fixed income

= (Cash equivalents

These rastrictions apply unless otherwise specifically sanctioned by the Trustee Board.

Policy Revisions

Annually - by the Property and Investment Committee to ensure it is fit for purpose and to allow for any
material changes in response to the external environment.

Periodically - by the Trustee Board and make amendments as conditions warrant.

Financial Review
a. Financial review

During the year the charity raised funds totalling £1,145,829 (2021: £1,221,593) while expenditure
totalled £1,020,426 (2021: £950,924). There was an overall surplus of £125,403 (2021: £270,669). The
Trustees are pleased that the "Unrestricted funds” were maintained in at a good level in 2022, across the
whole, and the value of the restricted funds was relatively low.

All other numbers in the accounts are within normally expected parameters. Each section of the charity,
whether a community or a property, keeps reserves to have sufficient working capital or, in some cases,
to acquire a property in the future - or as reserve for maintaining and upgrading property. The charity
does keep cash reserves at HQ to cover some foreseen property costs as well as unforeseen expenses.

c. Accumulation of funds

Funds accumulated through cash flows into the Charity will be utilized for future expenditure, and
surpluses will be allotted into the various funds as determined by the Trustees and Senior Management
Team.

d. Principal risks and uncertainties

Interfaith / Academic / PR Activities:

= Scandalous
book

programme

= Scandalous TV

who inform us
of someone
who is
researching a
book/article or
programme

Risk element Contributing Early warning | Mitigating actions
factors mechanisms
Int Ac | Scandal = Contact made | Reactive responses:
PR 1 | concerning by a reporter
reputation  based * Contact from [+ Publish a response and
a5 g other friends maill to contacts

Call key contacls

Achiave a
carrection/apology from
the publisher of a
scandalous book, arlicle,

elc.
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e Scandalous Someone Pro-active responses:
international or informs us of a
national news scandal = Familiarity with the remit
emerges Monitaring  our of the Press Complaints
« No funds Ilo own  internal Association  and  the
take legal behaviour Eroadc_asting Standards
action Committea,
o ¢ Training courses ]
Int Ac | A medical or fire | s Large groups of Getling health | = Suitable warning and
PR 2 emergency arises people and safety “No Smoking" signs
at a conference | * The struclure of standarﬁds . Tlrc?in:ng srttgff lo ;s.uppor:
; oo the Lancaster approve elderly participants
leueing torlieion Gate HQ - the = Training staff in
stairs, one alternative exit
(main) exit from proceduras from the
the ballroom ballroom i.e.
- through the Wiedecke's
flat
- break-glass key at the
ball-room
entrance to the
Wiedecke flat
s |mmediate access to a
local doctor / medical
staff
= Emergency telephone
numbers immediately to
_ » hand
Family Churches:
- Risk element Contributing Early warning | Mitigating actions
factors mechanisms
'FC1 | Actions which | Inadequate A copy to all "managemeant
contradict the | dissemination of the personnel" with regular
movement's remit. stated aims and updates as required.
objectives  of the
charity (not just what |
is written in the
FFWPU founding
document)
See Objectives |
| S

FC 2 | Unauthorised ‘ Periodic repetition of a
fundraising by statement  forbidding it
sympathisers Stopping the offending

person from offending
again.

FC3 | Past resentments | Inadequale Pro-active work with anti-
give rise to new | dissemination of the movement organisations,
problems. stated aims and families of new members,

s objectives of the government supported
OPPOS'“C’“ from the | charity (not just what
family of lis written in the
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sympathisers
members  entering
into full-time
membership
(virtually unheard of
since the late 80s)

FFWFU
document)

founding

organisations
INFORM

such as |

wrong guidance.

FC4 | Former core | Inadequate provision | Pastors  reporting | Referral of such people to
members  suffering | for mentally | such incidences the proper  medical
from mental health | disturbed members. | autharities.
problems  actively . ;.
engage against the | Core staff membership
movement leading to ' policy to exclude severely
adverse publicity. mentally disabled people.

FC 5 | Former core member Fulfiment of all legal
sues for perceived obligations
damages

FC6 | A very bad article / | Real skeletons in the | Feedback from [ If  true must dd:t'i:'kly
programme about us | cupboard sympathisers apologise and take action.
demotivates | through local
sympathisers  and Poor PR externally | .hireh pastors and Use of an internal weekly
reduces support - and poor ‘ national newsletter ?md a-mail !ists
physically/financially. communications representatives to communicate especially

internally 0 and at the AGM to rebut  unfounded
Collapse of tithing | sympathisers \ allegations.
income/ pastors
cannot continue See also Scandal

FC 7 | Unprofessional A church training See ‘'Failure to train
activities, policy which is not personnel adequately”
incompetence, giving | yet fully developed under “Staffing issues”

Training - procedures

Estate and facilities:

Risk element

Contributing
factors

| Early warning
mechanisms

Mitigating actions

Ef 1

Potential
attached to

Significant costs incurred
the

not included in
financial plans.

Failure to comply with
requirements
leads to prosecution and

statutory

liabilities
property
including new legislation,

Letters from the
authorities.
Publishing of new

legislation

Insurance and surveying.
Keeping a keen eye on
legislation and conforming
to that legislation.
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closing down of some

buildings
"Ef2 | Failure to complete new Project monitoring | Regular building
projects/maintenance on - shows poor | inspections with a
schedule. schedule keeping | checklist. A maintenance
schedule,
Disruption to an income Shabby
source, | appearance of | Job deseriptions.
|
Deterioration of property i property
stock. | Unforeseen
weather damage
Ef3 | Falure to manage | Failure to keep up | Decline in | Maintain existing property
properties  /  assets | a maintenance / | standards of | policies.
properly leading to public | amortisation fund | property. Feedback
accusation and loss of from people
reputation.
Staffing issues:
Risk element Contributing | Early warning | Mitigating actions
factors mechanisms
Si2 | Loss of key department | Employment ' Clear reporting | =  Succession planning.
leaders/pastors with | issues, | systems. =  Documentation of
consequent  loss  of | systems plans  and
relevant functions Health, safety and F’ers.onal . . pt'O]‘eF.tS.
environment relationship with Training programmes.
Loss of key staff key staff. ¢ Notice periods and
handovers.
s Experience or skills = Recruitment
lost, processes.
e Operational  impact
on key projects and
priorities.
= | oss of contact base
and corporate
knowledge.
Si 8 | Health, safety and Monitoring and | « Compliance with the |
environmental issues repaorting law and regulations
procedures = Compliance officer /
Staff injury training
= Manitoring and
Lack of ability to operate reporting procedures
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5i 9 | Safeguarding issues Lack of training Monitoring and |« Set up training for
) reparting community leaders and
Lack of compliance and | Lack of procedures HWP YA leaders
adequate protection for | awareness = Ensure DBS checks
young and vulnerable o are carried out in good
members and contacls Lack of monitoring time
Legal issues:
Risk element | Contributing | Early warning | Mitigating actions
' factors mechanisms
L1 | Compliance with legislation | The following examples | Identify key legal and
and regulations | should not therefore be | regulatory
. ; used as a checklist. requirements.
Consudlerataon of law and Allocate
regulations needs to be * Charity law responsibility for key
specific to each individual . Qompanies Act compliance
charity, as risk areas will be *  Own constitution
: procedures,
dependent on  aclivities * Data Protection Act Compliance
undertaken. * Disability Ak
Discrimination Act momtqrmg and
= Fines, penalties or ‘ * Laws relating to care | "6POIting.
censure from licensing of beneficiaries (e.g. | Preparation for
or activity regulators, \ Children's Act, care of | compliance  visits.
= loss of licence to elderly etc) Compliance reports
undertake particular * Employment Law | trom Regulators,
activity. . (Redundancy, unfair| . iore and  staff
« Employee or consumer | dismissal, minimum sonhsiderad ahel
action for negligence. | wages) aslinAaA at
= Reputational risks. ' Trustees Act ;
= Human Rights Act | appropriate level
* Race relations
Health and Safety law
(fire regulations etc)
L2 | Regulatory reporting Compliance
requirements: | ‘ procedures and
” ; o allocation of  staff
Fman.wlal and other reporting responsibilities
requirements |
= Regulatory action.
= Reputational risks.
= Impact on funding. |
L3 | Professional advice s |dentification and
access to
o Llack of investment professional
strategy or advice.
management. e |dentification of
* Failure to optimise fiscal issues where
position. advice is
s Contract risks. required.
= Failure to  address =  Compliance
compliance risks. reviews.
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e. Finaneial risk management objectives and policies

All staff members and volunteers with a role in the finance, operation, management &/or review of
finances and procurement at Headquarters, Local Gommunities and all other FFWPU UK properties are
expected to familiarise themselves and comply with these policies and procedures. If there is any reason
where the policies and procedures cannot be followed, the circumstances surrounding this are reported
to the Trustee Treasurer as soon as possible.

Structure, Governance and Management

I. Constitution

The Family Federation for World Peace and Unification is a registered charity, number 267917 in Engalnd and
Wales and number SC041240 in Scotland, and is constituted under a Trust deed.

2.The Senior Managenemt Team (SMT)

The SMT consists of the Executive Office and Finance Office:

The Executive Office consists of the National director, Communications Officer, Executive Assistant, Media and
Public Relations officer and Operations Officer

The responsibilities of the Executive Office are:

s Reviewing FFWPU UK's activities regularty, monitoring compliance with organisational policies and reporting
to the Trustee Board against agreed performance standards

e Managing FFWPU UK's real estate assets in accordance with FFWPU UK Financial Policies

e Ensuring that FFWPU UK obtains appropnate insurance policies and sufficient insurance covers for the
running of its activities

e Approving, in collaboration with the Trustee Treasurer, the Annual FFWPU UK Departmental Budget

e Monitoring the Annual FFWPU UK Departmental Budget throughout the financial year

e Implementation of FFWPU UK Investment and Reserves Policy

& Ensuring that all staff members and volunteers understand their responsibilities under the financial policies
and procedures

« Managing FFWPU UK’s risks (financial, legal, environmental, human resources, health and safety, among
others

The Finance Office consists of the Director of Finance, Operations Officer and Bookkeeper.

The responsibilities of the Director of Finance are to:

e Ensure thal finance systems and processes which support these policies and procedures are set up,
implemented and documented;

e Ensure that sufficient and accurate records are maintained to support all FFWPU UK's financial ransactions
in order (o disclose the financial position of FFWPU UK in a imely fashion;

e Ensure that the maintenance of financial records is in accordance with FFWPU UK's governing documents
and relevant legislation;

e Ensure that local communities, departments and properties submit accounts o enable scrutiny;

e Outsource relevant finance and accounting roles where necessary to ensure efficient and effective accounting
Operations that meet all legal and regulatory requirements,

+ Manage the annual budgetary process, and

« Provide monthly management account to the Trustee Board, the SMT and the PIC.
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The responsibilities of the HQ Bookkeeper are to:

¢ Work with our external accoun@nt o support the flow of necessary information from the whole of FFWPU
UK; and

e perform tasks in accordance with this document; and
¢ liaise with bookkeepers of local communities and depariments and property managers to ensure they
perform tasks in accordance with this document

The Senior Management leam meets on a weekly basis.

3.The Property and Investment Committee (PIC) |

The PIC consists of a Chairperson and its members plus the Trustee Treasurer, the National Director and the
Director of Finance.

The PIC:

® recruits and elects its new members.

e makes recommendation on repairs and renewals into FFWPU UK's properties and investments that are
above £20,000;

advises on FFWPU UK's Investment and Reserves Policy.
« The PIC meets on a monthly basis.

4. Pay policy for key management personnel

The HR department has complete control of the payroll according to clearty defined pay levels — issued over an
external accountant, which ensures controfling and ensuring compliance.

5. Related party relationships
All costs (usually no incomes) are clearly defined and checked before payment for validity at all cost centres
throughout the charity. A related party declaration is made by those involved every year
6. Methods of appointment or election of Trustee

The management of the Chanly is the responsibility of the Trustees who are elecied and co-opled under the
terms of the Trust deed

1. Organizational structure and decision-making policies

The Trustees Board meets four tmes a year with the Mationa! Director and Deputy Mational Directar. The

rustees also meel in ad hoc meetings depending on circumstlances, and communicale regularly via email.
Outcomes of meetings are minuted, and acuons reviewed at each meeting by the Board chair,

Staff members can make decisions according 0 the Charity's policy and procedurs and such decisions will be
monitored by their respecuve line managers.

All paymenis are overseen by Lthe stall members’ line manager/finance direclorthe treasurer

Each department's spending is limited by its annual budget, Budgets are approved in Movember of each year
and reviewed annualty.

Trustees aoversee the operation of e Charity including its day-wo-gay running, finance and all chanable
activiies and are able 1o intervene if necessary

8. Policies adopted for the induction and training of a Trustee

Trustees receive wo sessions of Induction upon taking up their role, plus regular training between cach meeting
using Natenal Council for Voluntary Organisation materals, and oceasional seminars arganised by Bates Wells
and Braithwaite
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e Insurance of up lo £5.000,000 is prowded by Zurch Insurance UK
e Coveris extended o include injury caused o volunleers

10. Charity Trustee roles and responsibilities

Trustee chairs and boards have six main responsibilities:
1 Ensure the charity is carrying out its purpases for the public benefit.

P

Comply with the charity's governing document and the law

(74}

Actin the chanty’s best inlerests.
Manage the charity's resources responsibly.
Acl with reasonable care and skill

mom

Ensure the charity is accountable

I1. Going Concern

After making appropriale enquirics. the Trusiees have a reasonable expecialion that the Charity has ade-
guate resources to continue in operational exisience for the foreseeable fuwre. They are in grocess of ransi-
tioning 10 a newly set up CIO by 2024 and thereafter the FFWPU charity wust will ransfer its assels, liabilities
and activities (o the new CIO and close down. For this reasen, the Truslees conunue o adopt the goeing con-
cermn basis in preparing the financial stalements. Funher details regarding the adoption of the going concem
basiz can be found in the accounting polcies.

12. Principal Risks and uncertainties

The charity can face a wide variety of nsks which could alfect their beneficiaries if not dealt with properly. A risk
is any event that could prevent the charity achieving its aims or carrying out its strategies. Below is an excerpt
from the 2022 risk management document, which further details early warning signs and mitigating actions

Plans for future periods

Woerking for Peace

Through the work of our affiliates the Universal Peace Federation, The Women's Federation for World
Peace and others, we will offer seminars and webinars on our core peace principles of Interdependence,
Mutual Prosperity, and Universal Values and interfaith cooperation.

Korean Unification

Knowing our Founder's lifelong wish to see the reunification of her Korean homeland, we will have a
special focus on the Korean Unification efforts by bringing together experts, veterans and supporters
fram baoth sides of the conilict. In February, the World Summit 2023 will again convene in Seoul and
online with many prominent participants from Europe.
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A new generation of leaders

This is an urgent priority for our community and for our nation. A whole generation faces new challenges
of identity and mental health issues. We are pleased to announce a new partnership with TogetherAll to
provide mental health and well-being support to all of our members at no charge. A new service initiative,
Youth for Peace and Development, will pilot interfaith community service projects in London, Birmingham
and other major cities.

Coming Together
Our national communities will be working more closely together in four new regional groupings: two in
London, north and south of the River Thames; Wales and the West Country, and Midlands and the North

Reference and administrative details of the Charity, its trustees and advisers

Trustees A Rai, Chair (appointed on 25 June 2023)
(Updated up to date of signing) H E Fisher, Treasurer
T P Read, Trustee (Chair up to 25 Juna 2023)
C Jones, Trustee (appointed on 13 March 2023)
K T Hoyte, Trustee (appointed on 28 September 2022)
J C M Hartl, Trustee (passed away on 30 May 2022)
G M A Leonard-Schroder, Trustee (resigned on 13 March 2023)

Charity registered numbers 267917 and Scottish Charity Number: SC041240
Principal office 43 Lancaster Gate

London

W2 3NA
Independent auditors Axis Accountants Ltd

Chartered Certified Accountants and Registered Auditors
8 Deer Park Road

London

SW19 3GY

Bankers Royal Bank of Scotland
78 Notting Hill Gate
London
W11 3HS

Solicitors Russell-Cooke LLP
2 Putney Hill
London
SWi15 6AB
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Statement of Trustee's responsibilities

The Trustee are responsible for preparing the Trustee's report and the financial statements in accordance
with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice).

The law applicable to charities in England & Wales and Scotland requires the Trustee to prepare financial
statements for each financial year which give a true and fair view of the state of affairs of the Charity and
of its incoming resources and application of resources, including its income and expenditure, for that
period. In preparing these financial statements, the Trustee are required to:

selecl suitable accounting policies and then apply them consistantly;

observe the methods and principles of the Charities SORP (FRS 102);

make judgments and accounting estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any
material departures disclosed and explained in the financial statements;

= prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the Charity will continue in business.

The Trustee are responsible for keeping adequate accounting records that are sufficient to show and
explain the Charity's transactions and disclose with reasonable accuracy at any time the financial position
of the Charity and enable them to ensure that the financial statements comply with the Charities Act
2011, the Charity (Accounts and Reports) Regulations 2008, the Charities and Trustee Investment
(Scotland) Act 2005, the Charities Accounts (Scotland) Regulations 2006 (as amended) and the
provisions of the Trust deed. They are also responsible for safeguarding the assels of the Charity and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Disclosure of information to auditors

Each of the persons who are Trustee at the time when this Trustee's report is approved has confirmed
that:
« sofaras that Trustee is aware, there is no relevant audit information of which the charity's auditors
are unaware, and
« that Trustee has taken all the steps that ought to have been taken as a Trustee in order to be
aware of any relevant audit information and to establish that the charity's auditors are aware of
that information.

Auditors

The auditors, Axis Accountants Ltd, have indicated their willingness to continue in office. The designated
Trustee will propose a motion reappointing the auditors at a meeting of the Trustee.
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Trustees' report (continued)
for the year ended 31 December 2022

Approved by order of the members of the board of Trustees on 11 September 2023 and signed on their behalf
by:

-’-F_'_'_._._,_-—'_‘_h.
(e |
A Rai H E\Fishe
(Chair of Trustees) (Trustee)
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Independent auditors’ report to the Members of The Family Federation for World Peace and Unification

Opinion

We have audited the financial statements of The Family Federation for World Peace and Unification (the
'charity’) for the year ended 31 December 2022 which comprise the Statement of financial activities, the Balance
sheet, the Statement of cash flows and the related notes, including a summary of significant accounting policies.
The financial reporting framework that has been applied in their preparation is applicable law and United
Kingdom Accounting Standards, including Financial Reporting Standard 102 'The Financial Reporting Standard
applicable in the UK and Republic of Ireland' (United Kingdom Generally Accepted Accounting Practice).

The financial statements have been prepared in accordance with Accounting and Reporting by Charities
preparing their accounts in accordance with the Financial Reporting Standards applicable in the UK and Republic
of Ireland (FRS 102) in preference to the Accounting and Reporting by Charities: Statement of Recommended
Practice issued on 1 April 2005 which is referred to in the extant regulations but has been withdrawn.

This has been done in order for the accounts to provide a true and fair view in accordance with the Generally
Accepted Accounting Practice effective for reporting periods beginning on or after 1 January 2015,

In our opinion the financial statements:

. give a true and fair view of the state of the charity's affairs as at 31 December 2022 and of its incoming
resources and application of resources for the year then ended,

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

. have been prepared in accordance with the requirements of the Charities Act 2011, the Charities and

Trustee Investment (Scotland) Act 2005 and regulation 8 of the Charities Accounts (Scotland) Regulations
2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the United Kingdom, including the
Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We helieve that the audit evidence we have abtained is sufficient and
appropriate to provide a basis for our opinion.
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Going concern

We draw attention to note 25 in the financial statements, which indicates that the trustees of the charity have
planned to transfer the charity's operation to newly formed CIO with similar name during the course of next 12
months. As a result, this charity will cease to operate and its operations, assets and liabilities will be taken over
by newly formed charity named FAMILY FEDERATION FOR WORLD PEACE AND UNIFICATION (UK) CIO
(charity registration number: 1202107). Our opinion is not modified in respect of this matter.

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate. Our evaluation of the Trustees'
assessment of the charity's ability to continue to adopt the going concern basis of accounting included valuation
of assessing charity's asset valuations and operation after the year end.

Our responsibilities and the respansibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the Annual report other than the financial statements
and our Auditors' report thereon. The Trustees are responsible for the other information contained within the
Annual report. Our opinion on the financial statements does not cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit, or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial
statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact,

We have nothing to report in this regard.
Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Charities (Accounts and Reports)
Regulations 2008 and the Charities Accounts (Scotland) Regulations 2006 (as amended) requires us to report to
you if, in our opinion:

. the information given in the Trustees report is inconsistent in any material respect with the financial
statements; or

. sufficient and proper accounting records have not been kept, or

. the financial statements are not in agreement with the accounting records and returns; or

. we have not received all the information and explanations we require for our audit.
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Responsibilities of trustees

As explained more fully in the Trustees' responsibilities statement, the Trustees are responsible for the
preparation of the financial statements which give a true and fair view, and for such internal control as the
Trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the charity's ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the Trustees either intend to liquidate the charity or to cease operations, or have no
realistic alternative but to do so.
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Auditors' responsibilities for the audit of the financial statements

We have been appointed as auditor under section 144 of the Charities Act 2011 and section 44(1)(c) of the
Charities and Trustee Investment (Scotland) Act 2005 and report in accordance with the Act and relevant
regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is
detailed helow;

Fraud and breaches of laws and regulations - ability to detect:

Identifying and responding to risks of material misstatement due to fraud:

To identify risks of material misstatement due to fraud ("fraud risks") we assessed events or conditions that
could indicate an incentive or pressure to commit fraud or provide an opportunity to commit fraud. Our risk
assessment procedures included:

1. Enquiring of Trustees and inspection of policy documentation as to the charity's policies and procedures
to prevent and detect fraud, as well as whether they have knowledge of any actual, suspected or alleged
fraud.

2.Using analytical procedures to identify any unusual or unexpected relationships.

3. We communicated identified fraud risks throughout the audit team and remained alert to any indications of
fraud throughout the audit.

We performed procedures to address the risk of management override of controls and the risk of fraudulent
revenue recognition, and the risk that management may be in a position to make inappropriate accounting
entries.

We did not identify any additional fraud risks. We also performed procedures including:

1.ldentifying journal entries and other adjustments to test based on risk criteria and comparing the identified
entries to supporting documentation. These included unexpected revenue account combinations and journals
posted to seldom used accosts during the financial year.

2, Evaluated the business purpose of significant unusual transactions.

Identifying and responding to risks of material misstatement due to non-compliance with laws and regulations:

We identified areas of laws and regulations that could reasonably be expected to have a material effect on the
financial statements from our general commercial and sector experience and.through discussion with the
Trustees (as required by auditing standards) and discussed with the Trustees and other management the
policies and procedures regarding compliance with laws and regulations

We communicated identified laws and regulations throughout our team and remained alert to any indications
of non-compliance throughout the audit.

Context of the ability of the audit to detect fraud or breaches of law or requlation:
Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected some
material misstatements in the financial statements, even though we have properly planned and performed our
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audit in accordance with auditing standards. For example, the further removed non-compliance with laws and
regulations is from the events and transactions reflected in the financial statements, the less likely the
inherently limited procedures required by auditing standards would identify it

In addition, as with any audit, there remained a higher risk of non-detection of fraud, as these may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal controls. Our audit
procedures are designed to detect material misstatement. We are not respansible for preventing
non-compliance or fraud and cannot be expected to detect non-compliance with all laws and regulations,

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org. uk/auditorsresponsibilities. This description forms part of our
Auditors' report.

Use of our report

This report is made solely to the charity's trustees, as a body, in accordance with Part 4 of the Charities
(Accounts and Reports) Regulations 2008 and regulation 10 of the Charities Accounts (Scotland) Regulations
2006. Our audit work has been undertaken so that we might state to the charity's trustees those matters we are
required to state to them in an Auditors' report and for no other purpose. To the fullest extent permitted by law,
we do not accept or assume responsibility to anyone other than the charity and its trustees, as a body, for our
audit work, for this report, or for the opinions we have formed.

e

Axis Accountants Ltd

Chartered Certified Accountants and Registered Auditors
8 Deer Park Road

London

SW19 3GY

11 September 2023

Axis Accountants Ltd are eligible to act as auditors in terms of section 1212 of the Companies Act 2008.
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Unrestricted Restricted Total Total
funds funds funds funds
2022 2022 2022 2021
Note £ £ £ E
Income from:
Donations and legacies 3 278,670 2,100 280,770 507,209
Investments 4 716,428 - 716,428 578,452
Other income 5 148,631 - 148,631 135,932
Total income 1,143,729 2,100 1,145,829 1,221,593
Expenditure on:
Charitable activities 5] 970,133 50,293 1,020,426 950,924
Total expenditure 970,133 50,293 1,020,426 950,924
Net income/(expenditure) before net
gains on investments 173,596 (48,193) 125,403 270,669
Net gains on investments 49,293 - 49,293 -
Total transfers - - a s
Net movement in funds before other
recognised gains/(losses) 222,889 (48,193) 174,696 270,669
Other recognised gains/(losses):
Gains/(losses) on revaluation of fixed
assets 12 3,465,192 - 3,465,192 (2,150,000)
Net movement in funds 3,688,081 (48,193) 3,639,888 (1,879,331)
Reconciliation of funds:
Total funds brought forward 32,130,389 92,331 32,222,720 34,102,051
Net movement in funds 3,688,081 (48,193) 3,639,888 (1,879,331)
44,138

Total funds carried forward 35,818,470

35,862,608

The Statement of financial activities includes all gains and losses recognised in the year.

The notes on pages 49 to 62 form part of these financial statements.

32,222,720
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2022 2021
Note £ £
Fixed assets
Tangible assets 11 774,581 625,731
Investment property 12 33,790,192 30,420,000
34,564,773 31,045,731
Current assets
Debtors 13 24,066 19,591
Cash at bank and in hand 1,343,060 1,224,372
1,367,126 1,243,963
Creditors: amounts falling due within one
year 14 (69,291) (66,974)
Net current assets 1,297,835 1,176,989
Total assets less current liabilities 35,862,608 32222720
Net assets excluding pension asset 35,862,608 32,222,720
Total net assets 35,862,608 32,222,720
Charity funds
Restricted funds 16 44,138 92 331
Unrestricted funds 16 35,818,470 32,130,389

Total funds 35,862,608 32,222,720

The financial statements were approved and authorised for issue by the Trustees on 11 September 2023 and
signed on their behalf by:

GsssssssafRNVE tassassasRaRsssannsnnsnnnannnssas  ReghariFessarsaans ssssfassnsnnnnnnnnnnns

A Rai
(Chair of Trustees)

(Trustee)

The notes on pages 49 to 62 form part of these financial statements.
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Cash flows from operating activities

Net cash used in operating activities

Cash flows from investing activities

Net cash provided by investing activities

Cash flows from financing activities

Net cash provided by financing activities

Change in cash and cash equivalents in the year

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

The notes on pages 49 to 62 form part of these financial statements

2022 2021

£ £

118,690 288,184
118,690 288,184
1,224,371 936,187
1,343,061 1,224,371
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General information

The charity is registered in England and also in Scotland. The charity's England registration number is
267917 and Scottish charity's number is SC041240. The principal address of the charity is 43 Lancaster
Gate, London, W2 3NA.

Accounting policies

241

2.2

23

Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102) -
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2015), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Charities Act 2011, the Charities and
Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006 (as
amended).

The financial statements have been prepared to give a 'true and fair' view and have departed from
the Charities (Accounts and Reports) Regulations 2008 only to the extent required to provide a 'true
and fair' view. This departure has involved following the Charities SORP (FRS 102) published on 16
July 2014 rather than the Accounting and Reporting by Charities: Statement of Recommended
Practice effective from 1 April 2005 which has since been withdrawn.

The Family Federation for Warld Peace and Unification meets the definition of a public benefit entity
under FRS 102. Assets and liabilities are initially recognised at historical cost or transaction value
unless otherwise stated in the relevant accounting policy.

Income

All income is recognised once the Charity has entittement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably.

Income tax recoverable in relation to investment income is recognised at the time the investment
income is receivable.

Other income is recagnised in the period in which it is receivable and to the extent the goods have
been provided or on completion of the service.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset's use,

Expenditure on charitable activities is incurred on directly undertaking the activities which further the
Charity's objectives, as well as any associated support costs.
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2,

Accounting policies (continued)

2.3

2.4

25

2.6

27

2.8

Expenditure (continued)

All expenditure is inclusive of irrecoverable VAT.

Tangible fixed assets and depreciation

Tangible fixed assets are initially recognised at cost. After recognition, under the cost model, tangible
fixed assets are measured at cost less accumulated depreciation and any accumulated impairment
losses. All costs incurred to bring a tangible fixed asset into its intended working condition should be
included in the measurement of cost.

Depreciation is charged so as to allocate the cost of tangible fixed assets less their residual value
over their estimated useful lives, .

Depreciation is provided on the following bases:

Freehold property - 2% on cost
Improvements to property - 2% on cost
Plant and machinery - 25% on cost
Motor vehicles - 20% on cost
Fixtures and fittings - 15% on cost

Investment property

Investments are included at market value at the year end. Gains and losses on the revaluation of
investments are reflected in the Statement of Financial Activities.

Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.

Liabilities and provisions

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlemeant, and the amount
of the settlement can be estimated reliably.

Liabilities are recognised at the amount that the Charity anticipates it will pay to settle the debt or the
amount it has received as advanced payments for the goods or services it must provide.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised in the Statement of financial activities as a finance cost.
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Accounting policies (continued)

2.9 Financial instruments

The Charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recagnised at transaction value and subsequently
measured at their settlement value with the exception of bank loans which are subsequently
measured at amortised cost using the effective interest method.

2.10 Pensions

The Charity operates a defined contribution pension scheme and the pension charge represents the
amounts payable by the Charity to the fund in respect of the year.

2.11 Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the Charity and which have not been designated for other
purposes.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the Charity for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes to the financial statements.

Investment income, gains and losses are allocated to the appropriate fund.

Income from donations and legacies

Unrestricted  Restricted Total Total

funds funds funds funds

2022 2022 2022 2021

£ £ £ £

Donations 278,670 2,100 280,770 507,209
Total 2021 319,106 188,103 507,209

Investment income

Unrestricted Total Total

funds funds funds

2022 2022 2021

£ £ £

Investment income - UK Investment Properties Rental 716,428 716,428 578,452
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Other incoming resources

Other income
Government grants

Analysis of expenditure on charitable activities

Summary by fund type

Donations/Grants

Overseas Missions and Conferences
UK Conferences and Seminars
Supporting Community Activities
Rental Costs

Total 2021

Unrestricted Total Total

funds funds funcds

2022 2022 2021

£ E £

144 131 144,131 119,732

4,500 4,500 16,200

148,631 148,631 135,932
Unrestricted  Restricted Total Total
funds funds funds funds
2022 2022 2022 2021
£ £ £ E
57,925 E 57,925 66,200
50,134 50,293 100,427 215,742
7,418 - 7,418 14,441
554,940 - 554,940 339,196
299,716 - 299,716 315,345
970,133 50,293 1,020,426 950,924

950,924

775,183 175,741
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Analysis of expenditure on charitable activities (continued)

Summary by expenditure type

Total Total
Staff costs Depreciation Other costs funds funds
2022 2022 2022 2022 2021
£ £ £ £ £
Donations/Grants - - 57,925 57,925 66,200
Overseas Missions and
Conferences - - 100,427 100,427 215,742
UK Conferences and Seminars - - 7418 7,418 14,441
Supporting Community
Activities 233,452 29,724 291,764 554,940 339,196
Rental Costs 56,205 - 243,511 299,716 315,345
289,657 29,724 701,045 1,020,42& 950,924
Total 2021 218,412 26,019 706,493 950,924
Analysis of expenditure by activities
Activities
undertaken Support Total Total
directly costs funds funds
2022 2022 2022 2021
£ £ £
Donations/Grants 57,925 = 57,925 66,200
Overseas Missions and Conferences 67,670 32,758 100,428 215742
UK Conferences and Seminars 7,418 - 7,418 14,441
Supporting Community Activities 27,195 527,745 554,940 339,196
Rental Costs 232,204 67,510 299,714 315,345
392,412 628,013 1,020,426 950,924
Total 2021 540,563 410,361 950,924
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Auditors' remuneration

2022 2021
£ £
Fees payable to the Charity's auditor for the audit of the Charity's annual
accounts 9,000 9,000
Fees payable to the Charity's auditor in respect of:
All non-audit services not included above 9,360 9,360
Staff costs
2022 2021
£ £
Wages and salaries 269,571 206,497
Social security costs 16,517 8,495
Contribution to defined contribution pension schemes 3,569 3,420

289,657 218,412

The average number of persons employed by the Charity during the year was as follows:

2022 2021

No. No.

Full-time staff 6 5
Part-time staff 8 10
14 15

No employee received remuneration amounting to more than £60,000 in either year.

The key management personnel of the charity comprises of the senior staff members named M Balcomb
and Y Lau. The total amount of employees' salary and benefits (including employer pension contributions)
received by key management personnel for their services to the charity was £35,535 (2021: £88,561).
Trustees' remuneration and expense

During the year, no Trustees received any remuneration or other benefits (2027 - £NIL),

During the year ended 31 December 2022 amounts totalling to £231.08 relating to postage and travelling
expenses were reimbursed to two trustees.(2021: £146)
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11.

12.

Tangible fixed assets

Improveme
Freehold ntsto  Plantand Motor Fixtures and
property property machinery vehicles fittings Total
£ £ £ £ £ £
Cost or valuation
At 1 January 2022 602,138 551,119 44,385 3,320 252,364 1,453,326
Additions 174,657 - 2,504 - 1,412 178,573
At 31 December 2022 776,795 551,119 46,889 3,320 253,776 1,631,899
Depreciation
At 1 January 2022 302,191 238,304 42,268 3,319 241,513 827,695
Charge for the year 15,536 11,022 704 - 2,462 29,724
At 31 December 2022 317,727 249,326 42,972 3,319 243,975 857,319
Net book value
At 31 December 2022 459,068 301,793 3,917 1 9,801 774,580
At 31 December 2021 299,947 312,815 2,117 1 10,851 625,731
Investment property
Freehold
investment
properties
£
Valuation
At 1 January 2022 30,420,000
Disposals (95,000)
Surplus/(Deficit) on revaluation 3,465,192

At 31 December 2022 33,790,192

The Freehold investment properties are recorded at market value. Charity's properties of Stanton
Fitzwarren Farmland and non residential buildings are professionally revalued at £8,215,192 by
independent valuers firm Moore Allan & Innocent, Chartered Surveyors, In addition, Residential buildings
at Stanton Fitzwarren Estate are also professionally revalued at £8,040,000 by independent valuers firm
White Horse Surveyors Ltd, Chartered Surveyors. The remaining properties were historically
independently revalued at the market price and the trustees are of the opinion that market value of the
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12.

13.

14.

15.

Investment property (continued)

remaining properties did not materially change during the year ended 31 December 2022,

Debtors
2022 2021
£ &
Due within one year
Other debtors 18,088 17,659
Prepayments and accrued income 5,978 1,932
24,066 19,591
Creditors: Amounts falling due within one year
2022 2021
£ £
Trade creditors 3,202 3,955
Other taxation and social security 4,895 4,423
Other creditors 50,153 45,482
Accruals and deferred income 11,041 13,114
69,291 66,974
Financial instruments
2022 2021
£ £
Financial assets

Financial assets measured at fair value through income and expenditure 1,343,061 1,224,371

Financial assets measured at fair value through income and expenditure comprise cash and bank
balances
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16.

Statement of funds

Statement of funds - current year

Unrestricted
funds
General Funds

Investment
Reserve

Fixed Asset
Reserve

Restricted
funds

Balkan Fund
(Albania)
Brazil Missions

Seong Hwa
Anniversary
Fund

Holy day

Ancestor
Liberation

Total of funds

3,514,485

Balance at
Balance at 1 3
January Transfers Gains/ December
2022 Income Expenditure infout (Losses) 2022
£ £ £ £ £ £
1,061,459 1,143,729 (970,133) - 64,293 1,299,348
30,420,000 - - - 3,450,192 33,870,192
648,930 - - - - 648,930
32,130,389 1,143,729  (970,133) . 3,514,485 35818,470
213 - - (213) . 5
18 - - (18) - -
2,701 - - - - 2,701
4,032 2,100 (5,988) - - 144
85,367 - (44,305) 231 - 41,293
92,331 2,100 (50,293) - - 44,138
32,222,720 1,145,829  (1,020,426) -

35,862,608
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16.

17.

Statement of funds (continued)

Statement of funds - prior year

Balance at

Balance at Net 31
1 January maovement in Gains/ December
2021 funds Expenditure (Losses) 2021
£ £ £ £ £
Unrestricted funds
General Funds 803 152 1,033,490 (775,183) - 1,061,459
Investment Reserve 32,570,000 - - (2,150,000) 30,420,000
Fixed Asset Reserve 648,930 - - - 648,930
34,022,082 1,033,490 (775,183) (2,150,000) 32,130,389
Restricted funds
Balkan Fund (Albania) 213 - i g 213
Brazil Missions 35 200 (217) - 18
Seong Hwa Anniversary Fund 2,311 7,430 (7,040) - 2701
Holy day 1,517 13,781 (11,266) - 4,032
Ancestor Liberation 75,893 166,692 (157,218) - 85,367
79,969 188,103 (175,741) - 92 331
Total of funds 34,102,051 1,221,693 (950,924) (2,150,000) 32,222 720
Summary of funds
Summary of funds - current year
Balance at
Balance at 1 31
January Transfers Gains/ December
2022 Income Expenditure infout (Losses) 2022
£ £ £ £ £ £
General funds 32,130,389 1,143,729 (970,133) - 3,514,485 35,818,470
Restricted funds 92,331 2,100 (50,293) - - 44,138
32,222,720 1,145,829  (1,020,426) - 3,514,485

35,862,608
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17.

18.

Summary of funds (continued)

Summary of funds - prior year

Balance at

Balance al 31

1 January Gains/  December

2021 Income  Expenditure (Losses) 2021

£ £ £ £ E

General funds 34,022,082 1,033,490 (775183) (2,150,000) 32,130,389
Restricted funds 79,969 188,103 (175,741) - 92 331

34,102,051 1,221,583 (950,924) (2,150,000) 32,222,720

Funds

Designated Funds
The Investment Reserve represents the investment properties which are used to generate income for the
charity and are therefore not considered to be general free reserves.

The Fixed Asset Reserve represents the net book value of tangible fixed assets which are not considered
to be part of the general free reserves.

Restricted Funds

Ancestor Liberation - Donations to the CheongBo Training Centre (formerly the Cheong Pyeong Training
Centre) in South Korea to support spiritual workshops for allcomers as well as the work of a new on-site
hospital.

Seong Hwa Anniversary Fund - donations received for a ceremony used for celebrating the life and
achievements of a person who has died. The Seung Hwa is meant to be a celebration of thanks,

Hely Items/Holy Day is income collected locally and centrally at HQ to be sent on to FFWPU Korea as a
form of donation from FFWPU sympathisers to support projects in Korea.
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for the year ended 31 December 2022

18.

Analysis of net assets between funds

Analysis of net assets between funds - current year

Unrestricted  Restricted Total
funds funds funds
2022 2022 2022
£ £ £
Tangible fixed assets 774,581 - 774,581
Investment property 33,790,192 - 33,790,192
Current assets 1,322,989 44 138 1,367,127
Creditors due within one year (69,291) - (69,291)
Other (N - 1
Total 35,818,470 44 138 35,862,608
Analysis of net assets between funds - prior year
Unrestricted Restricted Total
funds funds funds
2021 2021 2021
£ £ £
Tangible fixed assets 625,731 - 625,731
Investment property 30,420,000 30,420,000
Current assets 1,151,632 92 331 1,243,963
Creditors due within one year (66,974) - (66,974)
32,130,389 32,222,720

Total

92,331
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20.

21.

22,

23.

Reconciliation of net movement in funds to net cash flow from operating activities

Net income for the year (as per Statement of Financial Activities)

Adjustments for:

Depreciation charges

Profit on the sale of fixed assets
Decrease/(increase) in debtors
Increase/(decrease) in creditors

Net cash provided by operating activities

Analysis of cash and cash equivalents

Cash in hand

Total cash and cash equivalents

Analysis of changes in net debt

Cash at bank and in hand

Transactions in Scotland (Edinburgh branch)

2022 2021

£ £

174,696 270,669

29,724 26,019

(49,293) (2,818)

(4,475) 1,351

2,317 (7,037)

152,969 288,184

2022 2021

£ £

1,343,061 1,224,371

1,343,061 1,224,371

At 1 At 31
January December
2022 Cash flows 2022

¢ £ £
1,224,371 118,690 1,343,061
1,343,061

1,224,371

118,690

During the year the charity's transaction in the Scotland in the Edinburgh branch are - Balance B/fwd
£99,081, Income £104,545, Expenditure (£32,743) and Balance C/fwd £170,883,
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24,

25,

Related party transactions

During the year the charity also purchased eiditing services for community website, national newletter and
social media administrator amounting to £3,296.75 from T Fisher, Daughter-in-law of a trustee Huey
Fisher.

The charity also purchased web hosting services for the FFWPU website and hall management services
for Haslemere Hall from Ripplenet Web Design which is owned by Timothy Read, a Trustee, amounting
to £14,145 (2021: £13,279). Amounts owing to Ripplenet Web Design at 31 December 2022 totalled nil
(2021: nil).

Post balance sheet events and Going Concern

The trustees of the charity have formed a charitable incorporated organisation (ClO) with a similar name
FAMILY FEDERATION FOR WORLD PEACE AND UNIFICATION (UK) CIO (charity registration number:
1202107). With approval from the Charity Commission, the trustees planned to transfer all the operations,
assets and liabilities of this charity into newly farmed CIO charity during the course of next 12 months.
Therefore operations of this charity will cease and will be carried on by newly formed CIO charity in future.
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THE FAMILY FEDERATION FOR WORLD PEACE AND UNIFICATION

Trustees' report
for the year ended 31 December 2021

The Trustees present their annual report together with the audited financial statements of The Family
Federation for World Peace and Unification for the year between 1 January and 31 December 2021.

Objectives and Activities

a. Policies and ohjectives
In selting abjectives and planning for activities, the Trustees have given due consideration to general

guidance published by the Charity Commission relating to public benefit, including the guidance 'Public

benefit: running a charity (PB2)'.

Primary objectives

Associated ohjectives

Obj 1

The Family Federation recognises that all
humankind are children of the same Divine
Parent and therefore, at heart, all brothers
and sisters. Through its teachings and
activities, the Family Federation seeks to
assist individuals in their spiritual
development, help build loving families,
foster responsible stewardship of the
world's intellectual and material resources,
and contribute to the evolution of a unified
world that transcends religious, national
and racial boundaries.

Main objectives include:

1. Promotion of peace, non-violence and
understanding between people of different
religions, cultures, races and nations and
the promotion of religious harmony
generally,

2. Promotion of moral and spiritual welfare
including (but not limited to) good
character, the value of the family and good
stewardship of the environment;

3. Advancement of the education of the
public including (but not limited to) in the
subjects of human rights, democracy, good
citizenship and good governance;

4. Supporting persons who have entered
into or rededicated their marriage
according to universal spiritual principles in
order to be good role models as well as
young people in their character education;

Core FFWPU

« Promaotion of the Marriage
Blessing and pastoral support of
Blessed Families.

+ Provision of worship services for
Unificationist believers,

+ Development of youth education
programs and activities,

« Publication and dissemination of
educational materials based on
Unificationist principles.

= Staging and participating in
conferences and seminars
through which Unification
principles can be advancad.

= Seeking synergies with existing
organisations with a view to
engaging in co-operative
ventures.
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| 5. Such other purposes as are
currently
recognised as exclusively charitable.

' Obj 2 To support those people who have + ‘Weekly local religious services and study
adopted the teachings of the Unification meetings.
mavement o apply these principles in = Many tlypes of ccnfergnces and seminars
their own lives in society at large » Interfaith peace meetings
= Peace missions
« Pastoral care
« ‘Youth projects
Obj 3 To gain adequate funds to be able to « Appropriate management of available
finance such impoartant work in the UK resources to provide funds
and to Suppﬂn proje-ct-s abroad - Estat“iﬁhiﬂg adﬂqua‘l_e reserves to meet
unforeseen special financing tasks
. B Exploiting all reasonable sources of funds |
Ohbj 4 | To have a capable professional Production of professional and correct
| management of the Movement, both accounts
spiritual and external « Adherence to all legal requirements upon a
charity / employer
s Having adequately trained pastors
Obj 5 To suppaort humanitarian and Suppaorting FFWPU projects in South Korea
educational projects which are in and other regions of the world where there is a
accordance with the original objects of | need.
the charity. ) N o .
Supporting affiliate organisations and projects
that are in line with FFWPU's charitable

objects.

b. Strategies for achieving objectives

The Logic Flow

{A) The Vision (where we are going) which instructs

{B) The Mission (what we are doing) which leads to the
{C) Three main objectives (somewhat patterned on the Three Blessings) which lead to
(D) A number of specific ohjectives for each of the three main objectives, which can then be

assessed by

(E)} Measurable results, tangible accomplishments related to the specific objectives, which are to be

accomplished by

iF) Activities. All activities, current and planned, should be relatable to points (A) - (E) above.

Our Fundamental Principles

{A) Attendance to God, the Heavenly Parent

(B} True Love, living for the sake of others
{C) Respect of and care for the creation
(D) Intergenerational continuity

(E) Partnership approach

(F} Accessibility
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lives

{A) Vision A peaceful society where Heavenly Parent's love is experienced in all
relationships, where blessed families thrive, and everyone feels at home as part of
Heavenly Parent’s Holy Community.
(B} We are individuals of integrity and compassion who create happy and loving families, take
Mission ownership and serve our nation and the world as ane family under God as guided by True Parents
(The founders, Rev and Mrs Moan),
{or) To unite humanilyiwarld as one family under God in peace and frue love by becaming
individuals of integrity, creating happy and loving families and 1aking ownership of our society and
surrcundings, as guided by True Parents.
(C) Three 1. Become individuals of 2, Become families of true 3. Contribute to a just,
Major integrity and compassion love, life and lineage that peaceful and inclusive
Objectives whao reflect the character create, vibrant and strong society through living
and love of God, our communities for our neighbours,
Heavenly Parent communities, the
nation and the world
(D) 1.1. Empower people of all ages 2.1, Give people the means 3.1. Move heavenly
Specific ta live a God-centred and happy  to create loving and fortune to the UK through
objectives  life through understanding and  prosperous families increased recognition
related to ~ 2PPlying the Divine and appreciation of True
each of the Principle{The core teachings of Parents as a way for
. FFWEL) :
major salvation
ohjectives 1.2, Support individuals to 2.2. Connect people Lo the 3.2. Serve and care for
overcome their fallen nature love and lingage of God aur surroundings and
and create oppartunities for through giving the Marriage peaple within and
self-developmeant Blessing bestowed by True beyond our communities
Parents o spread the love of God
1.3. Know God and develop a 2.3, Build spiritual 3.3. Support providential
personal relationship with communities where people activities in the Europe
Him are loved and welcomed and Africa regions and in
the world E—
1.4, Raise young people to 2.4, Give back to our lozal 3.4, Promote a healthy
understand their identity and ~ communities through personal  gulture and environment
take ownership and outreach [=HTM)] (Heavenly 3.5 Facilitate racial and
responsibility for themselves, ;:-.rﬁa;ﬁ:;s.;{ﬁ; ;2?hzi2::ﬂtes religious harmony and
others and their surroundings Watslahe 16 their rolativas ang. - PoAe building
wider community of neighbours
etc.). alternative wordings:
Expand Heavenly Parent's Holy
Community through HTRM
(personal, social ministry]
(E) Results | 1.1.1. Resources on the 2.1.1 A culture of family 3.1.1 Members and
Principle and internal support is enhanced leaders develop and
Measurabl | guidance are clearly nurture an intuitive
e results presented and accessible insight into TP thinking
for each of and desire, and we
the —— , practice attendance.
specific 1.1.2. Education for all age 2.1.2 Strengthen family 3.1.2 People in the UK
objectives | groups is continually provided | traditions that involve are made aware about
above Heavenly Parent in our daily | True Parents

1.1.3. The Principle is

actively applied to and

engaging with current affairs.

3.1.3 Champions are
raised who tesfify to True

Farents
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1.2.1 Each community
develops a culture of pastoral
| care

3.1.4 Resources are
available on True
Parents, their teachings
and work

i"1 .2.2 People are provided
with the means to heal and |
grow

2.2.1 Young people are
supported to receive the
Marriage Blessing

3.2.1 Targeted,
identifiable and relevant
senvice is offered to our
communities

2.2.2 Support and resources
to share the Marmiage
Elessing are provided

2.2.3 Marriage Blessing
Ceremonies are arganised
2.2.4 Marriage suppart is

in all situations

1.2.1 {combined with 2.3.1)

2.3.1 Embrace God through
active and inspiring worship
in our families and
communities

3.3.1 HTM and blessing
aclivities are supported
overseas

1.3.2 Cultivate a personal life
| of prayer and connection with |
God

2.3.2 Inclusive community
events are organised that
nurture people's spiritual
lives.

3.3.2 Objectives of
foreign events are
supported through
participation and follow-
up

2.3.3 Small groups are
created and supported

1.4.1 Youth programmes
provide fellowship, direction
and meaning to young
people’s lives

2.4.1 People are empowerad
to be Heavenly Tribal
Messiahs

3.4.1 Society's
institutions including
schools and government
support a culture of
integrity,
interdependence, mutual
prosperity and universal
values

1.4.2 Young people take
| responsibility to improve
| society through being active
in church leadership and
advocacy to government and
parliamentarians

2.4.2 Key persons and
members are aware about

| the HTM process

3.4.2 Society's popular
culture including media
and arts support
integrity,
interdependence, mutual
prosperity and universal
values

1.4.3 Provide young children
with an understanding of the
Principle and their identity

2.4.3 HTM families go
through all steps of receiving
the blessing

3.5.1 People from
different faiths,
ethnicities and
backgrounds are brought
together to enhance
mutual understanding
and acceptance and to
further commaon goals

2.4.4 HTM families receive
care and education on the
providence of restoration

3.5.2 Constructive
dialogue and respect is
fostered by leaders and
people of influence from
communities in conflict
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We reproduce below excerpts fram our published Annual Report 2021 which is sent to the membership
each February and made available ta the general public on request.

1, Blessed Families: Marriage and Family education, counselling and guidance

2. Education: Youth and adult education, including religious education, character education,
summer camps and retreats

3. Brilish Clergy Leadership Conference; Qur ecumenical outreach with other Christian
churches

4. Woamen's Ministry (in partnership with our grant-supported affiliate, the Women's
Federation for World Peace

5. Humanitarian aid, education and community support, (in partnership with our grant-
supported affiliate, the International Relief Friendship Foundation. )

6. Peace Advocacy and Interfaith Outreach ((in partnership with our grant-supported affiliate,
the Universal Peace Federation)

7.  Communications, Publications & Media

8. Local Community Initiatives
a. South London
b.  Morth London
c. Central London
d. East London / East Anglia
g.  Bromley
f.  West Country
g. ‘\Wales
h. Birmingham and the Midlands
i.  Maorth England

i Scotland
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Activities undertaken to achieve objectives

Blessed Families

Author: Jeffrey Bateman

Dunng the first half of the year, wa have had a number of successful maetings 1o prepare Both 19 and 2

gereration rmembers for the Marriage Blessing, which were arganised on a European-iwide level, The rmost

recent was a Blessing preparation workshop for 2 generation, which took place ever 2days and was attended

by 25 young participants From Uk

We have astablished a reguiar manthly meeting of the UK Blessed Farmily Departrmant staff. These are kapt

to & strict trne-frama of 60 min to enable everyone to commit to being present.

In May, we printed and shipped the First run of Susan Crasthwaite's book, “Loving Living YWords" whech & 3
compilation of reacinas for daily study and developrment, We plan to organise an anline morming study to
wark through this Book

The Seonghwa Ministry 5 developing well and has run two
which
aisa nad regular follow-up meetings to support those bereaved

successful, well-attended "Bereavement Jourmey” coursas

A special annual memarial service was aksa arranged

The Sharing Project has been holding regular monthly rmeetings.
Dawn has now moved on e re-launch the I8 Shirm program
wihich works with young teens as a means to respect themselves
and others by maintaining a pure ifestyte, and as the first step in

preparation for marriage in the future

Curing the later part of the yvear, we have been increasing our
number of supgorters for Mmarriage preparation, and have had
a number of both ™ and 27 generation attending workshogs o
prepare for the Marriage Blessing

We have held a number of sound healing days as a means to
reduce stress and ald speritual growth and well-being, | see this as
a way af engaging with the wicer community whao are interested

i a miore spiritual lifestyle,

In addition 10 these very visible programs, support and counseling continue 1o be given (o individuals and
farnilias, both witken aur cofe community as well as those more loosely connected via farmily or friendship

= o
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Education
Author: Chris Le Bas

The biggest accomplishments of 2021

m lecture series conducted by
wWitliam Haines, nsgiring hundreds of partcipants fram all generations and 3cross
the continent. A three-weak series in January and February stiedied the Principle
in-depth an the pericd from Jesus to the Second Advent, This was the [ast in a
major sequence of lectures exploring God's Providence a5 reveaied through the
Pripcipbe, with a deep exploration of the background and sigrifacance of each story
raated in decades of study and research {the work of a true CARR mambaer), Thase
Zoom lectures were fathfully recorded and arranged an the website by Joshua

heGuigan

The Work of @ True On the basis of these lectures, a group of volunteess offered Lo transcnibe them to

CARP Member farrm a ook, which could later be converted into study guides and online study
courses  The transcription is well undersay, led by Haesul Raccuja, with bao
valurnes of about 200 pages each aiready drafted and now in the process of being

edited, Dur airn s to compiete this work in the first natlf of 2022

Savirral more workshops were conducted wia Zoom. The
HARP Easter workshop, a T-day Principle workshop, and a8
day's contribution to a A-day workshop for Russian mamibers
on Russian history These were followed, after lockdown, by
four days further "in-person” teaching at the HARF summer
workshop and 10 days in Slovakia with CIOME residential, an

educational programme for young adults

SFIRAL T

] bl TRkl O S

Chris Le Bas took up a part-tirme role a5

Education Director in Septermbmer and
5 exploring developments in Sunday
school education, the education page
of the FRWPLU website, supporting
the HARP curncuium and  vanous
adminestrative tasks to support Walliam

45 Semor eachnar
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British Clergy Leadership Conference

Author: June Dorby

During the last year, we have held three Zoom cycles for teaching Divine Principle to the pastors. We are
very fortunate to have Bev Or David Hanna and his wife supparting us in our outreach to the pastors. for
he always gives excellent lectures. Also our pastor, Rey isaac Ayani, is kearning to teach Divine Principle and
shares the lectures with Bey Hanna. Bev Isaac is proving to be a powerful and charismatic lecturer, and can
touch the hearts of pasters better than WC members simply because he s one of them and understands
them, having hirs own church

Owr first Zoom cycle was more in-depth and lasted 3 months. Thereafter, they were shortened to six
lectures with Dwo extra ones testifping to True Parents. On average, Y peaple joined the programmaes,
including about 20 pastors. Our last Zoom had about 50 people join, Due to Pey |saac Ayani's efforis in
Migeria, 30 pastors joined an afternoon Zoom series. Pastor Sunday Uke, the director for Christian outreach
in Migeria, organised the meetings. 15 of those were actually from a Christian Pastor contact of Pastar Uke's
in Cotonou, Benin. We had very positive feedback from the pastors, but the terrminalogy af Divine Principle

i very new to them, o most don't yet understand really who True Parents are. Bon Secman will follow u
¥ ¥ ¥

Particioonls @b @ Dikiae Prirsc o

with weekly lectures explaining Dwine Principle more deeply, as well as its application; Ron was once a
monk, 5o he connects well with the spirit of the pastors. We have also had two monthly talks by pastors in
our programme for devaloping ministers” skills, one on pastoring and another on the law and the church,
wihich wera very power ful.

One highlight was blessing a pastor cauple in Kidlington, who afterwards did the 40-day and 3-day
blessing steps. We have a loyal, united committes of members supporting BCLC. and we focus on loving,
supparting the pastors’ prograrmmes, and visiting them, Also, | am happy to see how the Spirt Waorld 15
gaining momenturm and able to wark more powerfully than before due to the expanding corditions that

True Mother is making. Consequently, it 15 easier 1o contact pastors than before.

Page 8



THE FAMILY FEDERATION FOR WORLD PEACE AND UNIFICATION

Women's Federation for World Peace

Author: Mitty Tohma

currlculum 5 a 3-part seminar newly launched by the WRWE UK In June
2021 It is an educational and interactive programme created by WRWR USA, designed with the aim o
bring out the pawerful leader that is within each person, offering tools to make peace a reality within each
person's lives, families, comrmunities, nations and the world, WFWP believes that ‘peace starts with me’ -
how can | make positive change in this world? The seminar was attended by 40 paying participants from
around the country, and the monies collected were donatad to our Jordan Refugee Froject

The National YWSC 2021 SRR RN e e

London. The audience comprised 12 members and
LEADERSHIP OF THE HEART: PART | 25 guests, including the 7 selected finalists, and was

DISCOVER THE LEADER walched by over 500 on our social media platforms, It
WlTHiN | Was an opportunity to meet again after a long perod of
online-onkly  meelngs

Sharon Kabubl, a finalist in a past contest, was the MC for

Wabch s LVE" o ouar Pascetroh pages the afternoon programme; she gave a brief introduction

WPANF UK
Mchieving Eq'llﬂﬁtj-" ina about the YWSC. Ena Softic, also a former finalist, said
Post Covid Sm:iety‘ in her apening remarks: "“We all are of the same human

‘ farmily tree’. She encouraged the contestants to give their
p best and be confident,

The 7 young wamen finalists spoke an the given thame,
but their messages were surprisingly different in content,
reflecting perhaps their varying background, experience,
and professional engagement, Ms Amine Meshnun was
chosen as this year's winner, with Ms Shaila Sharit and Ms

Fariha Messa in second and third place.

UN Intl EVAWG: "Provision, Protection and Prevention”
e e IR MR SR webinar was held in Novernber and featured 3 excellent
speakers. It was moderated by Ms Hing Junejo, who is a DV Awareness Consultant with 12 years of life
experience of domestic vislence, which infarms her ongoing suppert programmes for women fram sirmilar
backgrounds, She guided our 70 audience through the programme.

The first speaker was Ms. Amipa Meshnuni. A student of Politics and Intl Refations, as a 9-year-old sha
witnessed her Father beirg killed and so she knew great fear. Through her activism she has been liverated
and uplifted. “Being a female leader s channelling the fear towards finding freedom.” Ms Preet Kour was
born into a stect, orthodox Sikh family, She excelled in school but knew she would not be permmitted (o
enter higher education as her choices did not matter. After rebelling by marrying someone of a different
religran, she was arrested on false charges and seon forced into marriage. After coming to UK. she managed
to escape and entered a refuge. She went on to become an activist against forced marriage, which is
a form of domestic violence. Mrs Christa Qennie, Secretary General for the WHRWP UK Chapter, asked
what is the root cause of domestic viclence, What causes sormeone o be so disposed? She posited that
the giobal problems of our world today stem from problems on the indwvidual and farmiby level. Marriage

requires sacrificing some autonomy and opening a new dimension
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INTERNATIONAL RELIEF
FRIENDSHIP FOUNDATI

The cormman founders of IRFF and the other three
organisations featured in the annual report have a
master plan for supporting the building of a better
wirld for future generations. IRFF has a unigue
pace In this plan in that it dogs not concentrate on
sprritual education and practice, or on peace-butlding
wiarking with people from all walks of life, but rather
on mproving the daily physical living conditions of
people by supporting school education, vocational
educat-ion and medical interventions, currently in
a numiber of african nations and Sri Lanka, It is an

international development charity

2021 was another successful year of growth, with the
Tricycle Shop in full swing again from April, donating
what ot could to IRFF, and another substantial
corparate donor coming onboard particularly for
covering the costs of feeding children and staff at
Destiny  School plus beginming support for new
projects like the SHIME lhteracy programme at
Walmer Schoal in Port Elizabeth, South Africa, a biind
and deaf children's school in 5n Lanka and young
wornen's training in Sambia

LUGANDA

Apart from support given to Destiny School, the
Maobite Medical Teamn, the Girl Health and Support
Froject and WAIT Liganda, great efforts were made to
raise funds to support repair of a borehole, as well as
fimishing off an additional classroom at Destiny School.
Funds for putting coping stones on the security wall
at Destiny School will be sent in early January, Paul,
who also runs the Kigulu Prime Acadermy, has domne
well to take over from his predecessor, Robert

ON

Kibiri
Marshall updated the Case for Support for the Destiny

Destiny Junior Schoal -

Jurnior Schaol in February, a vital document far raising
funds and awareness, Acapacity building workshop for
teachers at Destiny School was held and child profiles
were Improved. In June, Paul wrote: "S0 many people
are dylng. We are in a partial lockdown, Schools have
been closed. As per Ministry of Education guidelines,
we expect schools to be opered in July 2021 if the
situation gets better”. The IFF Working Board resolved
Lo integrate the aducational system for the students
at Destiny School by teaching them practical skills like
mat-making, making reusable sanitary pads. learning
how to use the sewing machine that was donated (o
them, making ropes and brooms, liguid soap making
and agriculture within the school compound. They
will be grouped according to age and class, This will
help to keep them busy throughout the year and also
prepare them for future self-employment

Mobile Medical Team

mMarshall updated the Case for Support for the MMT
Project in February, another wital document for
raising funds and awareness, The tearm was not able
to carry out any activities from January - April due to
lack of funds and transport means, but by June thay
managed to carry out activties for 2 days spraying
haussholds and giving out food tems and medical
sypplies 1o the families in nead. They alse taught
them how to remove the jiggers by themselves

A revised proposal for the MMT was prepared by IFF
Uganda and subrmitted to IRFF in genuine hops to
eliminate the jiggers problem in Uganda in the long-
term. It s currently being investigated concerning
funding feasibility
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Marshall updated the Case for Support for the Girl
Health & Support Project in February, another wital
document for raising funds and awareness. The

programme in 2021 airmed to start with sensitisation,
guidance and counseliing, This was intended 1o
awaken young peoples to their moral values after
staying at home for 5o long. They hoped to engage
both the students planning to go back to schoolb and
others who droppad out of school. The IRFF Warking
Board resolved to widen the scope by visiting worship
places (churches| and communities in addition to
the schools. They also resalved to have activities
that do not require a lat of money, like guidance
and counseliing. gardening N school and home
compaunds using focd stuffs like tomatoes, spinach.
etc. to work as both flowers and food

A UK couple have taken ower ownership and
faren and  are

consistently to make it 3 valuable asset for owr

managerment  of the inwesting
Ugandan partner IFF Uganda to fund its projects in
the future. The name Kawule Farm no longer exists

GHANA AND GAMBIA

WAIT Ghana concentrated on helping  teenage
girls build a skillzet that will enable them 1o eamn
a livalihood, Four girls were taught pastrycake
decoration, bread-making or dress-making or hair-
ctyling, & much bigger programme s planned for
early 2022 including the purchase of a 20ft. containar
to be used as an office and storage facility. A similar
propect started in Gambia in October with 15+ young

women learmng dyeing skills, as well as commercial

i

s, ol

and business skills, The Gambia project could easily
spread to other parts of Gambia than the current

Sukuta lecation,

DEMOCRATIC REPUBLIC OF CONGO |

By March 2021, IRFF was happy to know that this
project had become self-sufficient with IRFF'S help
but then the local volcano exploded and destroyed
most of the foundation built up in Goma, 2021 has
saen a great deal of further supgort geven 1o thae Hope
for Children project by IRFF to get them Dack to self-
sufficiency.

Art\Workis for Youth in Port Elizabeth, South Africa
began winding down from July but is still being
supported for a while. Support for a new project,
the SHINE literacy prograrmime at Walmer School in
Paort Elizabeth, South Africa, began in September, a
powerful way to inculcate a passion for learning in
young pupils

SRI LANKA

IRFF WK started supporting Yasodara Specialised
School in S Lanka, a school which educates and
provides a skill set for disabled, deaf and blind chaldren,
It had many prajects an-hold and IRFF is their first
niew funder for some time.

S0, incredible projects were supported by IBFF UK
in Uganda, Chana, DR Conga, Gambia, South Africa
and Gamipia in 2021, 2022 promises ta be even more
exciting and IRFF UK is inviting volunteers to join us
from amawhers in the workd,
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Universal Peace Federation

Durimg 2021, Urniversal Peace Federation (UPF) UK
has supported the international UPF focus on the
peaceful reunification of the Korean peninsula, while

continuing with s regular annual programimes.

In suppart of the Rally of Hope programmee, UPF-UK
proposed Oxford University professor, Dame Sarah
Gilbert DBE, who spoke on two accasions as the
Professor of Vaccinology bebind the AstraZeneca
Cowid-19 vaccine

ONE MILLION -

Ltownch ol the \AED UK

“Track 1.5 Diplsmaey Tnitagives with North Borea™

AN IR R AR MODFRATIN
AR T R TR Y
wrt |

mEY BEAVERYLEY

APLARTEY

BEis. LT FORD
v | K Wiy

We were responsible for UK and EUME UPF
webinars  relating to the Korean peninsula,
ineluding an expert panal for Transition to Peaceon
the Korean Peninsula on 25" March that featured
former BBC and CMM foreign correspondents
and the UPF EUME Chair, Or Katsumi Otsuka. We
coordinated Track 1.5 Diplomacy Initiatives with
Morth Korea and alsa heiped toconvene the Europe
and Russia's relations with the DPRE [Marth Korea).
Additianally, we were involved in conferences
highlighting the prospects for a tunnel between
South Korea and Japan, with mﬁights nto the UK
and France Channel Tunnel provided by a leading
transport infrastructure Emeritus Professor from
Kent University and Imperial Callege Londaon,

UPF-UK was invalved in Peace Road activities
aleng the Hadnan's Wall in August in partnership
with FFWPL, and in September in partnership
with lreland UPF

Programmes  featuring  International  Peace
Day, International Wormen's Day, Elimination of
violence Against Weamen, and International Family
Day were also held. A conference featuring the
rale of retigious beaders to respond to the threat
of climate change was convensd during UK's
Naticnal Interfaith Week, IAED-UK was launched
in December, with an ambitious programme for
2022 UPF-UK support was given to character
education programmes. both in Arabic-speaking
Patestinian schools and Migena
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Author: Micha

Afver 200,000 steps, 154 kilomeatras and the equirvalant
of BO0 stories of stairs, Peace Road UK has bean
compieted as the team travelled across tha entire
country from west to east, along Hadrian's Wall,

"Fumiko and | and all the UK Peace Road team send
aur warrm greetings from the city of Mewcastle in the
north-gast of England. Together with many brothers
arcl sisters, we have now safely completed the Peace
Rosd LW 2021

It was an amazing experience over the last eight days,
as wa walked across the entire country from weast
b east, fallowing Hadnan's wall. Altogether s now
F00000 sreps and 154 kilometres and the eguivaient
of GO0 stores of stairs!

Even though we bath normally walk 10300 ste

every day, this was very different, and frankly all of us
wondered at the beginning whather we could really
rmake it' Bur thanks to Heavenly Parent's protection
arvd True Mother's prayers we made it without any

injury or accident,

We weren't the anly ones walking the Wall, and we
met many friendly and determined people walking
across the country in both directions for a vanety of
reasans, One particularly moving encounter was with
a fathear, s son, and a friend, The fatner was totally
péind, and held ants a rope attached o his friend’s
packpack. Mearmwhile, the D-wear old son proudly

watked in frant, Suddenly, my sore feet didn't fegl
quite 5o sorat

CHar oavn youngest walker was 15, and our aldest
aved 80, For all of us, it was an incredibly rmiceing
#xpenence combining cur utmaost physical efforts
with a deep spiritual purpose. As we walked, we
aften thowght about True Parents, and how they
walked as refugees from Marth Korea o South
Korea 50 rmany years ago. Mow of course we are
haoping that we will soon be able to walk back fram
the south ta the north, acrass the 3Bth parallel
and wisit our True Parents homeatowns of Anju and
Cheonju, When that day comes we would like Lo
walk it as a palgrimage, not travel oy car!

Saturday August Tth was aur last day of walking,
one woek after we loft Bowness, and we wera
happy to be welcomed by the Lord Mayor of
MNewcastle, Habib Rahman, Mayoe Rahman is stillin
his 405 and as a Muslim man in a ity where there
are not 50 many Moslims has had 10 overcome
many prjudicoes, He spoke encouragingly abouat
the work of URPF and asked us o inwile him to our
ams, Then he walked with us through

future pr
his own city for 3 coupbe of males, posing 1o take
phatographs at some of the bridges for which
Merwcastle 15 famaous. We were also joined by the
Mayar of Carlisle, Parn Birks, our first city, so we
feel hopeful that this event is raising True Parents’

and our movement's public profile”
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South London

Author: Cecilie Fortune

There are twao main areas that stood out for our South London FRFWPU community this year.
since the lockdown restrictions due to Covid-19 were lifted in spring this year, we have been
working to gather the congregation together in person. We started to meet in May, following
government regulations. Although we could not sing, nor create the spirit we were used
1o, we enjoyed the presence of each other. We were few in numbers. Many more joined the
services via Zoom.

Being steadfast in meeting in person every week, the congregation gradually gained
confidence and people’s longing to meet each other increased. Today, our hall is full of life
again, with members and guests of all ages worshipping together. An important part of our
services has been the contribution of our young people's investment into the band and music,
Having the Holy Days to celebrate has also helped rebuild the community spirit, We are
grateful for the heart and dedication of our members who continuously invest in their duties
in their life of faith.

The second rmain area is our yearly South London Summer Camp in the month of July. After
a long absence, we met in Cleeve House in Wiltshire, There was a spirit of exciternent, and

many were surprised to see haow the young people had grown; some had not seen each other
for over a year. We were surprised at the number of people who wanted to come. The place
wias filled to capacity and everyane was determined 1o have a great time.

Summer Camp is a time for families to connect in heart and enjoy each other’s company
across the generations. It is a spiritually enriching time, when we truly feel we are living in
Cheon || Guk. A 23-year old who has not participated for some time thaught it was faor kids,
and was surprised at how enriched he felt by participating.

This year, younger and older generations took an active part in organising and running the
camp. At the end of camp, a group of participants will take initiative to plan carmp twice a
year, Easter and summer, It just shows how much families feel God's love and presence at
these avents.
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North London

Author: Chris LeBaos

In spite of the waorld situation, which carried over from 2020, with lockdown affecting how
and where we could meet, members in our community continued to serve the wider local
and national community through interfaith work, community projects and other activities,
which are now a very normal part of their lifestyle, We have also continued to SUpport a youndg
farnilies group that meets together. For details of all of this, please refer to our repaort in 2020,

Restrictions meant that meeting initially continued online using Zoom or with outdoor
meetings in The wWatfard Peace Carden when allowed.

With continued and increased support from one mother, Sunday School expanded on Zoam
to include other communities. Sunday School has continued in this Zoom format thraughout
the year, except when we have had face-to-face Sunday services, which brought the children

a sense of exciterment to see each other again.

We returned to a level of narmality with face-to-face services twice a month in Septamber
Crver the past fevw months, we have seen increased support for these fram our 2™ generation,
one of whom has used his professional skills to set up a systermn to livestreamn the service to
YouTube. For this purpose and as an aid to the audio visual for services, we have purchased
software that has been used in national services and ceremonies. He has also aided in the
development of our service format.

We are very much loaking forward to the year ahead with increased optimism.
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Central London

Author: Ajay Rai

2021 has been a steady year for the Central
London Holy Community. We were delighted
to welcome a few newborns into the
community, which in turn brings new vitality
and hope. It has also bean a real inspiration
to see the young adult members of the
congragation cantinue to develop their talents
and take on more responsibilities towards the
wider community. With this in mind, it was
important to have continued opportunities for
Sunday School education throughout the year.
This will certainly be an area for continued
focus and development in 2022

A major plus for the community has been
the constant dedication of the musiciideo
and worship ministry, led by Kieran Haoyte
and his tearmn. We have been able to make
upgrades to the set-up and eguipment
resources thanks to generous support and
donaticns. This builds on our long-standing
live-streaming commitment, which not only
serves our community (particularly the elderly)
but also reaches an international audience.

Additionally, we have invested in a professional
Zoom account and have held numerous online
services as part of an ongoing monthly health
and safety review. As an inter-generational
collective striving to build better communities,
we also congratulate our Blessed couples
for their sincere service and commitment to
their respective families and tribes, several of
which were recognised as Cheonbo "Heaven's
Treasures” this year.

We are also proud to have supported a new art
project this year entitled "A Black Experience”,
which explores the experience of people of
colour in our community and challenges us
to do better when it comes to our values of
including and embracing other cultures. It is
a mixed media project that will incorporate a
short docurnentary and dance performance,
which is currently in production. We look
forward to seeing the completed film in May
2022. This is part of our Community Building
Project Awards fund and is our fourth project
to date.
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East London

Author: Francis Fobbie

Thix East London East Anglia {(ELEA)

our continental and national programs

international outreach waork.

Continantal Activities:

More than BO% of our Community

farmlies attended all onfine Rally of
Hope events, in line with EUME HQ
directives We continue to participate
in the EUME Pastors' Training and
we actively participate n the weekly
ELIME prayer call meet ings, We made
a generous donation o the Peace
Embassy in Tirana, Albania

Mational Level Activities:

Cur Holy Community participated
i the annual Mational Gathering,
Council of Communities meatng,
Natipnal Prayer Service and other
activities, Zoom

national guch as

workshops and training courses, el

East Anglia

COmMmUnity continues ta be actively invalwed in all activities that support

In addition ta our spiritual activines, we also suppart locabnartkonal and

Community Restructure:

Gientheongoing COVID restrictions, participated found it very helpful

at a nice resort in Suffelk, Those who

we  continue o conduct weekly and reswarding

Sunday worship serdces wa Joorm

W ded this consistantly throwghout
the summer and it provided a Four farniliesin cur Holy Community
worship place for mambers from are now HTRM Wictors, HTM activities
other communites when there were  are core to what s going on in our
no services in their communities we

community. Added 1o That,

encourage and help each other in

Prayer & Bonding Retreat in Suffoll: [GEaIE SR I {10

We meet every Thursday at Tpm
e (A 1 LR At B AN TR K UL =T THe Yalma School Project:
autobiography, share, and conduct Cur Community rmade a one-off

meetings  pertaining to  other donation of E2000 to the Yama

carmmunity matters During the third  Schoal in Slerra Leone, This was a
wesk in Movernber, we had our first  vital contribution (o the grass-roots

twi-day Bonding and Prayer Retreal initiative by the local people

T L e ae A a Holy Carmmunity, wi made a donation of £2000 to support Chaplaincy and
outreach support for yourg adults in the UK communities.
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The Bromley community delivgred a broad range of

activities in-persaon and anline;

FLGETSEATEE 2 small groups meet onfine regularly
to offer fellowship to a number of members of the

community. Madya Barkanov leads a group of Russian-
spaalong woung mothers, while her husband Viadimmr

hosts an online atudy group every Wednesday

EEI:.r P e e ] The Bromiey Comrmumty

took the opportunity presented by onling worship
services to collaborate with the Latvian and Moldowvan
cormrmunities for joint worship services, A pumbed of
guest preachers were invited to speak at the Bromley
worship services, especiafly a number of young adufts
From across the UK and averseas, such as Sean Graaves,
Kieran Hoyte, Cha Eun Lall and Jonathan Makkannen.

[ ST T (O =P T R ETLLT R A n online prayer meeting
wis held ar the peginming of every month.

Seong Hwa Ceremony for Dominic Hoyte: SN l=ETy
brather, Dominic, ascended on 4% February at the
tragically yaung age of 32 Prayer vigils were organised
and his family received support leading up 1o the

seang hwa [funerall ceremony on 17" March,

Children's Ministry: QERGEERISTEREA TN

this Ministry with a tearm of voluntears, Evary Sunday,

ardinated

]

they delivered 2 separate online classes for the
Boulders (aged &-6) and the Mountains [aged 7-1)
Activities and gifts for the childeen at some of the Holy

Day celebrations throughout The Year were arranged,

'\-'Iadlm;r Barkanoy delvered
an onfine program about wall-bermg over 7 wedkiy
sessions between January and March, Topics: kove
yourself savounng, mindfuiness; knowing yoursalf,

oy, conpection and bcelonging, our roots

Celebrations: R UCE SRR IS E-tal )]
catebrations for Chil 1 Jeol in August and for True
Childran's Day in October, The community cammittee
distributed greetings cards 1o every member, with a
front design by Artur Barkanoy, on the accasion of
the joint holy day celebration in Agpril
| Worship ! Programme: S
Community delivered in May and June, a training

Training Hromley
programme for worship leaders, which wag attanded
by 170 individuals from 30 nations i the Europe &
niddie East Region. This programme’s rateciais will

be turned into a sat of worship service guidalines

Hoeled by the Bramley Cammunily

LOWE YEMIHSELF

o FLOW
COMMECTION
bl B BELONGING

(TS e YR [ CARF teamn conbinued to

study online with students in the Greenwich area

|Cheen Bo Victor Couples: ESSiVspl=t=Ts b= Ty gl [fa2F

completed the gualifications to become Cheon Bo

victars: Grabharme & foe Bennett, Mark & Linda Brann,
Choo Fiore, Eddie & Patricia Hartley, Carmela Lim
Farhad Mikayin.
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West Country

Author:

Activities at Cleeve House

Aftar three months of dedicated rehearsats,
Shakespeare Lwe staged A Winter's Tale
or the further end of the feld during the
First wosk of Juby Actars braved wind and
rain, whreh was a major contributer 1o the
audience's  apprecialicn, along with 2nd
generation having gona the extra mile by
providing home-baked cakes during  short
breaks Due to Covid restrctions, sealing was
limited to two W00-person capacity tiered
margueases

Also at Cleeve Housa, lewvelled concrete has
been co-sponsafed by a tenant, old sheds
nave been knoccked down, and a few path 1o
ease the acoess Lo the storage yard 5 nearnng
completion

The Annual Cathering attracted farmilies from
around the country. During The warem summer
and auturmn months, furthed Sunday Senvices
and a True Chikdrens Day celebration wene
held, Alogether, one Tamily workshog and
three HARP workshops were hosted, all of
which wera residential

In early December, the annual Christmas Caral
Service was combined with a Bon Voyage
party for one longstanding family. The use of

lateral flow testing has been attributed to the

popularnty of these cheerful event,

Woodland Building

Thie Arnnual Bermonial Service at The Wioodland
sanctuary attracted around 70 people on a
sunry day

Al recent Swindon Interf@ith meetings wera
held anline, During Interfaith week, excerpts
of the Rally of Hope were shown, followed by

guestion and answers

These were held each week on a Tuasday.
starting with 'Mother of Peace’ and fudloweed
by Champumao Syeong at the end of the year
Due the success of the study evenings, there
are plans to advertise it more widely.

Interfaith

Three live meetings were attended during
Interfaith week: 30 years of Swindon Interfaith,
sufi Devorbenal and Latter Day Saints talk.
Manthly Interfaith committee meaetings weare
akza hebd by Chrs Fivervyn C en Zoom,
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Wales

Author: Elfiot Yamamoto

2021 was an exciting trme of metarmorphosis which resembled similarities of a cocoon. Like all communities
Frere A the UK, in-parson activities had ceased (duea to Covid-19) for a large part of the year. We had transttioned
aur manthly Family Services to Zoom, This had sucked the energy out of our community and clouded our
vision in a haze of confusion and sleepiness

Here in Wales, after the numerous lockdowns, we emerged with a new energy, ambition and vigour. Our goal
was [0 kick-start our community activities with a focus en outreach. We wanted to uplift, serve and lead our

communities around us

pce Rood aeros

To achieve our goals, we started with activities to
build unity: we held our Peace Road, which belped
us to be recogrised. Consequently, we held monthly
community-based activities and projects, which we

invited guests Lo jon

ech where we helped o renoveie o farm rhal

woFRshops for [he

A

203 brought regional changes, Wales and the West
Country were (o become one region (physically,
logistically and spiritually] in 20221, Elliot Yarmamaoto,
with my wife's support, become pastor of tha VWest
region. We ended 2021 with hope. Hope that we can
give to others, Hope that we can share aur truth, and

hope that we can bring God's love to others
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Birmingham/Midlands

Author: Dovid and Patricia Earie

LT TR U R =L BT v hivdd 3 series of anline presentations for aur local cormmunity and fnends,

usually attended by between 20 and 40 people. We alsa encouraged our friends to attend both the

Eurapean Divine Principle workshops, and also the excellent BCLC presentations for Chstians given by

Oir David Hanna, often moderated by Mr Tom Pritty. Twelve people completed the 14-day OP workshop
Feld ey Juky.

ACLE Online Lectures

Main Presontes: Rew D Dawid Hanna, BOLG

a7 AR T
1 adgr - o () (. 0 i Migening

e el Al For the official launch of Mational Interfaith Week in Movember, Patricia was

irvited by the Birmingham Council of Faiths 1o give a talk about our peace actiities in the city's Council
House, attended by Faith Leaders and the Deputy Lard Mayor, We also held cur own event online,
inviting six speakers from different faiths, particularly young people, 1o share about the COPZE meeting
in Glasgow, and about their thoughts for the ‘Care of Mother Earth’ as we proceed into the fuitiire.

L i d e continued with mask distribution in the early part of 2021, donating surgical masks 1o
Christian Ministers for use in thair communities, in prison ministry and 0 care homes

L il e met regularly anline each Sunday for worship and fellowship. and we also
held an Interfaith Peace Sarvice [Mushm Institute) and celebrated Children's Day [Unitarian Church) in

person with our friends, taking all the necessary precaulions 10 ensure everyo ne's safety.
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North England

Author: Hyosung M.

In Matthew 18: 20, it = written [hat “for whene two
or three gather in my name, there am | with them”
in Morth England. throughout 2020, farmilies across
the region gatherad virlually every Sunday morming
for sarvice and fellowship. Despite the challenges
that we faced as a nation due to the pandemis, the
practice of gathering wirtually provided our families
and cormmunity with strength, companicnshg, and
social solidarity. One could alse add that the grace
and the divine spirit of Sod—our Heavenly Parent—
was amaongst us during these gathernngs.

This year, we mourned the loss of three
beloved members of our  commurity,
but although they are separated from us
physically, their love, memones, and legacy
still live on. As a consequence of such great
loss, we share the collective grief that many
have experienced due to the coronavirus
pandemic. Moreover, this experience also
solidified our need for a community and a
sense of belonging.

[ e

: |
Agreateventthatalsoensured plenty of social
stimulation tock place in August 2021, when
the national directors, Dr & Mrs Balcomib,
led a team of volunteers o participate in
the UK Peace Road Walk. A group of over
20 individuals walked coast-to-coast along
Hadrians Wall. In a world where nations
are building walls to separate each other,
and where “hostile environment” policies
exist to persecute our neighbours, Rev, Sun
Myung Moon pioneerad the concept of an
“International Peace Highway", in which
an international highway would physically
connect people across the world, Inoan
address to the United MNations in Geneva,
Rev. Moon said: “this tunnel can help make
the world a single community at last” This
concept reflects Rev, Moon's core belief that
human beings are ane family, and under
Cod's sovereignty, historical resentment and
conflicts that divide us can be eliminated,
and peace among societies and nations
can be restored. Inspired by this vision, the
UK Peace Road project was a statement to
support unity and cohesion within the UK
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Scotland

Authar: Qliver Lane

The majority of ocur sereces and
meetings have been hetd anline this
year The combination of Cowvid-19
and some of the distances our
mermiership live From the central belt
of Sootland, makes meeting online by
Fooim cofvenent and economecal,
Wae also had shared online services
with the north of England, Wales
and Blrrmingham, With Dawvd Fraser
Harris's help, we attended a very good
Middle East Region Sunday SEMICE,
There were also UK and European
services, as well as online reparts,
rallies and special events from Korea.

In late July and early August, the UK Peace Road
rally and Hadrian's ‘Wall walk was a means by whech
sorme of our cammunity could get out and support
the national effort and highlight the need for
national unity The border area between Scotland
and England is an area where there have been
many historic battles and skirmishes, UK national
cooperation, the peaceful reunification of Korea and
learning frorm one another on this pilgrimage walk,
werg themes and positives of the aveant

Thie Scottish branchof Women's Federation far World
Peace, led by Ann Bresling held monthly meetings
and a number of events. In November, there was a
Br:dge of Peace ceremony and the prasentation of
an Ambassador for Peace sward to Trishina Singh
QBE in Edinburgh,

Cr. and Mrs. Balcommb met with the rector of
Edinburgh University, Debora Kayembe, on 10"
Movember. She was accepted o practise law in
Scatiand and is now 3 hurman rights lawyer wha has
servizd on the board of the Scottish Refugee Council
and has been cornmended by the Royal Society of
Edinburgh She 5 a UPF Ambassador for Peace and
has agreed, in principle, to suppart the UPF World
Summit taking place v Korga next February,

We continue ta wark with interfaith Scotland and local
Interfaith groups, and also attend the Cross Party Group
meetings on Freedom of Religion and Belief at the
Scaottish Parliarment

We are in the process of complating the sale of a shop
property i Edinburgh and plan o acguire a base far our
activities and cutreach in Scotland i the near future
The rearganisation plans for the UK see the north
of England and Scotland merging, as well as the
appointment of a new lull Uime Pastor or Pastor couple
for this region, Oliver Lane will step down as pastor at
the end of the year.

Particular thar ks T

Enc Williamson - communications and worship services
Viera Jaupi - bookkeeping and finance,

WEWP

Ard all of the members, volunteers and supporters of

arnn Breslin

the Scottish Community.
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Communications

Author: Joshua MeGuigan

Over the past 12 menths, the Communicaltions Team
has been actively working to serve the community
thraugh effective communication. The team attends
weekly department meetings via Z00M where the
team plans communications and projects for the
coming week, Original content is regularly created for
use in FRWPLLUK's weekly newsletter, community
website and social media channels Content creation
within the organisation involves Interviewing and
sourcing information from members of FRWEL-LIK,

A priority for the team is regularly working on
updating and managing the new community
wabsite. A5 the site is only a year old, there is a great
deal towoark an as the teamn contributes toits growth
and development. This includes creating new areas
of the website {Photo Gallery page, Job Opportunities
page, Policy pages, etc.) and making it more user
friendly and contemporary, with the site being
worked on and updated regularly throughout the
weesk. Maving forward, the website will also feature
panners and content in order 1o further promote
upcoming national events, In addition to the website,
the Communications Team manages FRPWPU-UK's
social media channels (Facebook, YouTube, Vimeo,
etc.).

Crver the past year, effort has been made 1o increase
guroutput ofvisual content, specifically video content
and photographs. A variety of video content has been
created this past year, from interyiews to promotional

WEANLE BANEETA J -
b s mERLE

FEWPL

UNITED WiNGD0M

2020

= z
ANMUAL FEPORT,

videos ard worship service highlights. Furthermare,
naticnal events have been photographed o a high
standard in arder 1o effectively record and docurmant

these eyenls.

The aAnnual Report 2020 was a great succass and was
sent out 1o over 700 families. The cormmunications
team was instrurmental in compiling and editing the
reparts that were submitted by the communities
and departments.

Ancther mew initiative that was set up this year
is the creation of weekly announcermeant slides,
which are sent out weekly to community leaders
and representatives, These shdes are used dunng
comrmunily worship services, with theirr purpose
being ta ensure that what is being communicated is

consistent throughout our various communities.

Community website: familyfedcommunity.couk

Public website: familyfed.couk

Tor sign up 1o the weekdy national newstettor, please
seroll down o the bottom of the homepage on our
cammunity website and enter your details in the box
Alternatively, teal free to send an ermail to commsi@
fiwpu,orguk and we can add yau to our mailing fist

HERSTED
& FARILIES
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Review for between January and June 2022

EXECUTIVE SUMMARY

Rebound from Covid: When we published our 2021 annual report, we were still emerging from
the pandemic with the majority of programs delivered online, Mow, in July 2022, most of our
programs are once again being delivered offline (in person) but often with a streaming / hybrid
option, We have completed a planned restructuring of our communities, and the Charity is in
good financial health. New Financial Policies and Investment policies have been approved by
the board. Following a request from communities, we are trialling a one-year partnership with
TogetherAll to provide mental health support to all FFWPU members at no charge to them.

A full calendar of activities: The Annual Gathering 2022 has already been held at Cleeve
House on Saturday June 25 with over 250 in attendance and we are aboul to begin a busy
summer of youth & family workshops and seminars including the Family Camp [July 23-27]
Children's Camp, July [28-31] and High School camp [August 26-30] Sunday Services, youth
groups, Scripture study evening and small group programs are being held every week and our
Birmingham community is a local leader in interfaith outreach. Our Wales & West Country
community has held popular fishing trips and environmental service projects for young peopla.
Our affiliates are doing well UPF (Universal Peace Federation) and WFEWP (Women's
Federation for World Peace) and IRFF (International Relief and Friendship Fund ) report
similarly busy schedules. UPF reported winning a £7000 grant from the MNational Lottery Fund to
support a youth program to build a Peace Garden in Birmingham. IRFF continues to support
schools and character education in Uganda, and in Nigeria. The WFWP is preparing its annual
Young Women's Speech Contest which will be held in our Lancaster Gate HQ.

Outlook for the next six months: In addition to the programmes mentioned above, our
members will be playing a leading role in many upcoming events as part of the larger regional
grouping of the Family Federation in Europe and the Middle East. These include the Peace
Road Festival in Berlin {July 25-30) the observances for the 10" Anniversary of the Founder's
Passing (August 11-19) and many other educational programmes for young people in the UK
and throughout Europe, FFRWPLU will participate with other faith communities in the upcoming
Interfaith Fun Run on August 29" at the Saracens Stadium in North London.

LEADERSHIP TEAM CHANGES

-

Restructuring of local UK Communities: In Movember 2021 at the annual Council of
Communities meeting we announced the move from 10 communities to 4. The change is
expected to streamline our operations and reduce costs. The former pastors stepped down by
February 2022, and new leaders have now been appointed in all 4 communities.
Strengthening our HQ team: The UK Director has moved into a room al the Lancaster Gate
HO to more directly oversee activities. \We have appointed a new operations director and
additionally a new HQ Bookkeeper, making use of a government apprenticeship scheme.
Annual Performance Review and Training: All FFWPU employees now receive an annual
performance review by their line manager with 360 degree input from their colleagues. A
schedule of required trainings in areas such as Health and Safety, Safeguarding, lone working
and other areas has been implemented.

Planned departure of the Deputy Mational Director: Mr. Matthew H, who served as Mational
Directar from 2016-2012 and Deputy Director 2020-2022 will step down from this position at the
end of August 2022. He will retain his position as the \ice President of the FFWPU North
Europe Sub-Region. Rather than a direct replacement, we are advertising the position of
Executive Assistant to the Natianal Director.

TRUSTEES
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« We note with regret the recent passing of one of our 5 Trustees, Ms. Joanna Hartl. We have
identified a replacement. Mr Kieran H, who attended a recent board meeting as an observer,
We are planning to further increase the number of trustees to 7.

+ We have filed our application with the Charity Commission to become a ClO and are expecting
an affirmative response in the autumn and to camplete by the end of 2022,

= The Trustees completed the annual performance review of the National Director, Dr. Michael
Balcomb.

PROPERTIES SUMMARY

43/44 LANCASTER GATE

+ The property was valued by Chartered Surveyors at £18 million as of 31th December 2021

« The lettings business has recovered well from the Covid lows. For the first six months of 2022,
we were at 95% + occupancy.

+ Following a recent round of rent increases (between 10% and 20%) 4 out of 27 units have
become vacant, (B5% cccupancy) Interest is strong and the property manager is confident
these vacancies will soon be filled,

s Prices for all utilities were fixed in 2021 until 2024, which help mitigate the current inflationary
pressure.

«  Two formerly unused rooms in the 43 basement have now been redecorated and made
available for (paid) short term FRWPU visitors to our HQ.

s Several expressions of interest for a lease of Lancaster Gate were received, but these did not
meet the income threshold first indicated by our agents and there were additional concems
about insurance and maintenance. Two of these parties included purchase options at £13m and
£16m which were considered to be too low.

= We are in conversation with a development team to explore options of self-development of all or
some of the property to luxury apartments. We are reconsidering our options whilst seeking to
maximize current income.

LIVINGSTONE HOUSE
= The planned long leasehold deal to a special needs school operator unexpectedly fell through
at the last moment.
+ The Trustees have since authorized placing the property for sale on the open market, whilst
investigating the possibility of self-development with partners.
¢ Of note: we continue to incur monthly costs without income.

STANTON FITZWARREM

« The property manager for the 19 Stanton Fitzwarren residential properties retired after 35 years
and lettings are now being handled by two local letting agents. This arrangement will be
reviewed after one year,

= The Solar Farm lease agreement on 200 acres of farmland has still not been concluded due to
uncertainty around access issues. We still expect this to be concluded within the coming 12
manths.

+ We are exploring housing permission on two sites in the village.

CLEEVE HOUSE

+ The summer is the busy season for Cleeve House. The FFWPU Annual Gathering was held
June 25; right now Cleeve is hosting Shakespeare Live; this will be followed by the Family
Camp, Children’s Camp and High School Camp.

+ Despite this busy season, a new vision is needed for Cleeve. A group of members including a
former UK Mational Director have expressed interest in taking over the running and
development of Cleeve and an in-person meeting to explore this further is scheduled for July.

« The property was valued by Chartered Surveyors at £2.1 million as of 31th December 2021.
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NEW GLASGOW PEACE EMBASSY

« The Federation has purchased a freehold interest in a suite of office premises in Central
Glasgow which will serve as the new base for our Scottish operations.
« Funds for this purchase came from the sale of another Scottish property.

Grant-making policies
Grants to arganisations can be made providing that:

-

. The activities suppaorted are in line with FFWPU's charitable Objects.

2. The organisation provides 3-monthly reports of their activities to the trustees,

3. The trustees are satisfied that the activities are carried out efficiently and that good use is being
made of the funds granted.

Main activities undertaken to further the Charity's purposes for the public benefit

Activities of the British Clergy Leadership Conference to harmonise, embrace and unite different
churches, to empower pastors to rebuild the family: saving marriages, strengthening families and
restoring communities.

Activities of the FFWPU Communities to support individuals and families in striving to live for the sake
of others and their local community, supporting aid work abroad, and run women's peace meetings
{see activities reports above for more instances and details)

Granting to UPF, WFWP and IRFF to support their social, interfaith, community and national
programmes

Achievements and Performance

a. Main achievements of the Charity

Outreach and Education: Our primary purpose is to witness to the love of God and to teach the Divine
Principle revealed to our founders, Father Moon and Mather Moon. In 2021 we focused on onling
delivery, and supported the popular Rally of Hope series, with a goal of 5 million viewers from the UK
and 40 million viewers from all of Europe in 2021, During the year, although most of our programs
continued to be delivered online, we were able to do quite a lot in the “real world” In July and August,
we held Peace Road UK, a coast to coast walk for Mational Unity along Hadrian's Wall, with the support
and participation of the Mayors of Carlisle and Newcastle at each

end. Our annual gathering was safely held in person at Cleeve House on a beautiful August weekend,
and we managed several exciting workshops for youth and adults around the country. The Women's
Federation for World Peace held their very popular ¥oung Women's Speech Contest at Lancaster Gate
and the Universal Peace Federation was extremely active in the UK and abroad.

Marriage and Family Blessing: We developed our marriage strengthening and family blessing
activities,

Peace Advocacy: Through the work of our affiliates the Universal Peace Federation, the Women's
Federation for World Peace and others, we supported seminars and webinars on our core peace
principles of Interdependence, Mutual Prosperity, and Universal Values and interfaith cooperation.

Training a new generation of leaders: This is an urgent priority for our community and for our nation,
A whole generation faces new challenges of identity and mental health issues. Youth crime continues
to scar our major cities. A new service initiative, Youth for Peace and Development, which pilots
interfaith community service projects in London, Birmingham and other major cities was developed. A
whole generation faces new challenges of identity and mental health issues. \We are pleased to
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announce a new partnership with Together All to provide mental health and well-being support to all of
our members at no charge,

Every family has a role. We have a saying, "Peace Starts \With Me,” and we want to remind our
readers of the important contribution that each of us can make in this great quest for peace, which is
the long-awaited dream of God, our Heavenly Parent, Whether it be in daily family prayers and
traditions, small group meetings and book clubs, weekly worship, monthly and annual devotions, we
are all important, and every effort counts

b. Key performance indicators

Level of Donation Received

Level of Rental Income

Level of Operational Costs

Level of Donation made to other domestic and overseas charitable organisations, have these charitable
organisations that have received funds from the Charity fulfilled their charitable objectives at the same
time supporting the Charity's charitable objectives

Level of Members Participation in Sunday Service, Workshops and Events

Level of Members Satisfaction

. Review of activities
Face to face activities due to the COVID 19 pandemic restrictions were restarted from the end May
onwards, however, due to the success of online seminars and conferences, these are being continued.

d. Factors relevant to achieve objectives

Funning activities far as many people as possible
Funning activities that are relevant to the general pulilic
Having enough stafl to run and support activities

Having the financial resources necessary to run activities,

e. Fundraising activities and income generation
The Charity owns farmland in Stanton Fitzwarren which is let for agricultural purposes and leased for
Solar electricity production.

It lets residential properties in Stanton Fitzwarren.
It lets residential units in Lancaster Gate.
It receives donations from its members.

Reserves Policy

FFWPLU UK has established a reserves policy to protect its activities by providing a financial comfort
zone against an unpredictable environment and to make sufficient provision for future cash flow
reguirements and capital procurement. The policy also provides the framework for future strategic
planning and decision making. The development of an effective reserves policy is intended to restrict
the impact of any risk upon the continuing operations of FFWPU UK,

Reserves will be held to ensure that unexpecled financial events do not cause problems in the current
year and cash flow issues. Reserves will also have a specific purpose relating to future spending or
covering current and future risks.

The purposes for holding reserves may include:

= Covering unforeseen emergencies or unexpecled expenditure, e.ga large repair bill
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« Covering unforeseen day-to-day operational costs, e.g. employing temporary staff to cover long-
term absence

« Covering a failure in a source of income, e.g. an unforeseen significant decrease in trading income
as was experienced during the pandemic, for instance

« Preparing for planned commitments that cannot be met by future income alone, e.g. plans for a
major asset purchase

« Meeding to fund short-term deficits in budget, e.g. funds that may need to be spent before an
expected income is received this should be an exceptional case

Roles and Responsibilities

The Trustee Board is responsible for:

« Ensuring the Charity's funds are used appropriately, prudently, lawfully and in accordance with the
Charity's purposes for the public benefit

= Ensuring the Charity's reserves are maintained and used only as described in this policy
= Authorising the decision and transfer of the reserve funds into investment funds

The Property and Investment Committee is responsible for:

=  Making financial and investment recornmendations to the Trustee Board and Senior Management
Team

The Director of Finance, in consultation with the National Director, is responsible for;

= Regularly monitoring the Charity’s reserves and reporting to the Trustee Board or the Senior
Management Team accordingly

« Reporting the explanations for any shortfall or excess in reserves

« Reporting any actions being taken or planned to bring reserves in line with the minimum limits

« |dentifying when reserves need to be drawn on and any corrective actions that need to be taken.

+ |dentifying any broader and long-term financial problems that mean the reserves will be fregquently
used or are below the minimum level,

= Transferring investment funds with the authorisation of the Trustee Board

Types of Reserves

Unrestricted Reserves - includes donations, grants, and trading income, will be spent at the discretion
of the Senior Management Team in furtherance of the Charity's objectives.

Restricted Reserves - may include restricted grants, donations or trading income, will be spent or
invested in furtherance of the Charity's objectives or assets, or spent where the donor has expressed
the nature of expenditure.

Designated Reserves - a sum of unrestricted or restricled reserves may be separated and designed a
particular purpose and therefore becoming a designated reserve, e.g. to purchase a new assel.
Designated reserves are labelled this way for administrative purposes only and can still be spent at the
discretion of the Senior Management Team. Designated reserves are sometimes referred to as ring-
fenced reserves,
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Level of Reserves

Operating Reserves — to provide routing operating cash and financial security for extraordinary events
that could cause a significant decrease in operating revenues aor increase in operating expenses.
These would be used to fund operations until any necessary adjustments can be made to provide
sufficient cash flow to maintain operations.

Goal : FRPAWPU UK will build and maintain a balance of six months of cash operating expense,

Capital Reserves — to provide funds for routine capital projects in the event of unanticipated
circumstances and new capital projects which have not been provided for in the annual budget. These
capital projects are large projects in which the necessity and liming is not known at the present time.
These could be projects to upgrade the current facilities or add additional capacity or functionality. |tis
our intent to fund these projects with internal cash flow to the extent possible but economic conditions
and necessity may dictate that short or long term loan might be required.

Goal : FPWPU UK will designate 20% of its monthly trading income as its capital reserve.

Management of Reserves

All reserves will be reviewed by the Director of Finance on a regular basis and an appropriate range of
opfions will be considered which might include releasing the funds into the revenue budget in
furtherance of the Charity's cbjectives, assigning funds to appropriate designated reserves as may be
determined by the Senior Management Team, or investing the funds to generate further income to
allow expansion of the Charity's work.

If reserves are required to support a local community or a property, then the Trustee Board must agree
ta this in the first instance and then the Chair of the local community committee or the Manager of the
property agrees to the internal loan, There will be a fixed term repayment agreed at the point of
acceptance and the Local Community or the Property must be able to show that this agreement is
affordable within a five-year budget plan,

Investment Policy

While FFWPLI UK will aim to manage its cash balances to provide for day-lo-day financial
management, the Charity is also mindful of its underlying principle to further the purpose of FFAPU UK
will ordinarily be hest served by seeking the maximum return consistent with commercial prudence,

Where there are sufficient funds to meet all of the Charity’s financial commitments, the Charity will seek
to optimise returns by investing its unrestricted and designated reserves,

Where the Charity decides to invest, the investment risk will be properly managed.
When considering an investment, the Trustee Board will:
+« Manage and frack its financial exposure and ensure value for money

= Exercise care and skill in investment decisions, taking advice as appropriate from a professional
adviser
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+ Ensure that exposure to investment products is tightly controlled so that the security of funds takes
precedence ovar revenue maximisation
+ Ensure that investment decisions are in the best interests of the Charity

Criteria for Investment

Each of these criteria will he weighted depending on the objective and goal for each investment or
portfalia.

Safety — to avoid unreasconable risk while preserving both the capital and the purchasing power of that
capital, It is understood that no investment is totally free of risk, and occasianal measured losses are
inevitable in a diversified portfolio. Risk may include, but not limited to, quality of the investment, the
qualifications of the institutions and advisors the Charity deals with, the diversification of the partfalio,
the movemnent of interest rates, inflation and the general state of the economy.

Socially Responsible Investment — to expect the investment managers appointed by FFWPU UK to
ensure that funds have been set up with restrictions on where the money can be invested. The
restrictions on these funds are that no money can be invested in the following industries:

= ‘\eaponry
= Taobacco

= Alcohol

= Gambling

=  Pornography
*  Fossil Fuels

Liquidity — to maintain sufficient liquidity to meet both unforeseen and reasonably anticipated
operating requirements by structuring the portfolio with investments that mature as the need for cash
OCCUrs.

Returns — to generate a long-term rate of return in the portfolios that is commensurate with the

appropriate blended benchmark returns that coincide with the asset allocation for each portfolio over an
economic cycle, taking into account risk and liquidity needs.

Maximise Investment Income

FRWPU UK will aim to achieve its investment objectives by working with our banks and specialist fund
managers to ensure that it is aware of new products available to the sector,

Minimum Risk Investment

In order to ensure that funds are invested at a level of risk appropriate to FFWPU UK, the following
procedures will apply:

+ Invest in markets where financial services are closely regulated and compensation schemes are in
place

« Funds may be invested with financial institutions with a minimum credit rating of A

= Adopt a suitably diversified portfolio

«  Avoid speculative forms of investment
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= Take account of environmental, social and governance issues in investment decisions

Professional investment advice will be sought about the most suttable investments for FFWPU UK and
investments will be placed with suitably gualified investment managing agents.

All new products are entered into only with the approval of the Trustee Board.
Mo funds are invested for greater than a year without the approval of the Trustee Board

Quarterly reports are provided to Property and Investment Committee detailing the financial funds are
invested in and their most recent credit ratings.

Asset Classes

In order to manage risk FFWPU UK will be restricted in the asset classes it can invest in. The Charity
is permitted to invest its reserves in cash equivalent investments in the following:

Meney Market Funds
Typically these investments will be short term between 3 months and 12 months,

Endowment Funds
FRWPU UK will appoint professional fund managers who are responsible for ensuring the assets are
only investad in line with the Charity's minimum risk requirement.

The fund managers are permitted to invest the endowment reserves in the following asset classes both
UK and overseas, providing they are in line with the Charity's investment criteria:

=  Equities

= Fixed income

= Cash equivalents

These restrictions apply unless otherwise specifically sanctioned by the Trustee Board.

Policy Revisions

Annually - by the Property and Investment Committes to ensure it is fit for purpose and to allow for any
malerial changes in response 1o the external environment.

Pericdically - by the Trustee Board and make amendments as conditions warrant.

Financial Review
a. Financial review

During the year the charity raised funds totalling £1,221 593 (2020: £1,242 688) while expenditure
totalled £950,924 (2020: £1,084,991). There was an overall surplus of £270,669 (2020: £157 697). The
Trustees are pleased that the “Unrestricted funds™ were maintained in at a good level in 2021, across
the whaole, and the value of the restricted funds was relatively low.

All other numbers in the accounts are within normally expected parameters. Each section of the chanty,
whether a communily or a property, keeps reserves to have sufficient working capital or, in some
cases, o acquire a property in the future - or as reserve for maintaining and upgrading property. The
charity does keep cash reserves at HQ to cover some foreseen property costs as well as unforeseen
exXpenses.
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b. Going concern
After making appropriate enquiries, the Trustee have a reasonable expectation that the Charity has
adeguate resources to continue in operational existence for the foreseeable future. For this reason,
they continue to adopt the going concern basis in preparing the financial staterments. Further details
regarding the adoption of the going concern basis can be found in the accounting policies.

¢. Accumulation of funds

Funds accumulated through cash flows into the Charity will be utilised for future expenditure, and
surpluses will be allotted into the various funds as determined by the Trustees and Senior Management

Team.

d. Principal risks and uncertainties

Interfaith | Academic [ PR Activities:

Risk element

Contributing
factors

Early warning
mechanisms

Mitigating actions

Int Ac | Scandal Contact made Reactive responses:
PR 1 conceming by a reporier
reputation based Contact from = Publish a response and
| on a: other friends mail to contacts
‘ whoinformus |« Call key contacts
s  Scandalous of someone » Achieve a
boak who is correctionf/apology from
s Seandalons TV researching a the publisher of a
pragramme bookfarticle ar scgmja[uus book,
s  Secandalous programime artu;.la, etc.
internatisnal or :S?msm ne ; Pro-active responses:
; informs us of a
hiiinliy scandal « Familiarity with the remit
& NERinasts Monitoring our of the _F'r_Ess Complaints
take legal own internal Assumatmp and the
action behaviour Broadcasting Standards
Committee.
| = Training courses
Int Ac | A medical or fire Large groups of Getting health |«  Suitable warning and
PR 2 emergancy arises people and safety "Mo Smoking” signs
at a conference The structure of standards »  Training staff to support
- rr— the Lancaster approved elderly participants
leading to litigation Gate HQ - the « Treining staffin
slairs, one alternative exit
{main) exit from procedures from the
the ballroom ballroom i.e.
- through the
Wiedecke's flat

- break-glass key at the
ball-room

entrance to the
Wiedecke flat
Immediate access to a
local doctor § medical
staff
Emergency telephone
numbers immediately to
hand
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Family Churches:

Risk element Contributing | Early warning Mitigating actions
factors mechanisms

FC 1 | Actions which Inadequate A copy to all
confradict the dissemination of the "managerment personnel’
movement's remit. stated aims and with regular updates as

objectives of the reguired.
charity (not just what

is written in the

FFWPLU founding

document)

See Dbjectives

FC 2 | Unauthorised Periodic repetition ofa |
fundraising by statement forbidding it.
sympathisers Stopping the offending

person from offending
again.

FC 3 | Past resentmenis Inadequate Pro-active work with anti-
give rise to new dissemination of the movement organisations,
problems. stated aims and families of new members,

» objectives of the government supported
Opposition fromthe | cparity (not just what organisations such as
Tamily of is written in the INFORM
sympathisers / FFWPU founding
members entering | yocument)
into full-time
membership
{virtually unheard of
since the late 80s)

FC 4 | Former core Inadequate provision | Pastors reporting | Referral of such pecple to
members suffering for mentally such incidences the proper medical
from mental health disturbed members. authorities.
problems actively )
engage against the Cofe staff membership
movement leading to policy to exclude severaly
adverse publicity. mentally disabled people.

"FC5 | Former core Fulfilment of all legal
member sues for obligations
perceived damages

FC & | Avery bad article / Real skeletons in the | Feedback from [f true must quickly
programme about us | cupboard sympathisers apologise and take action,

- demaotivates through local .
sympathisers and Poor PR externally | urch pastors and Use of an internal m?ell‘th;
reduces suppart - and poor national newsletter rfmd e-mail i!sts
| physically/financially. Qnmmumcatlnns representatives to communicate especially
internally to ta rebut unfounded
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[FCT

Collapse of tithing
income! pastors
cannot continue

sympathisers

| and at the AGM

allegations.

See also Scandal

 Unprofessional
activities,
incompetance,
giving wrang
guidance.

A church training
policy which is not
yet fully developed

See "Failure to train
personnel adequately”
under "Staffing issues”
Training - procedures

[ Estate and facilities:

Ef 2

Ef1

Risk element

Contributing
factors

Early warning
mechanisms

Mitigating actions

Potential liabilities
attached to property
including new legislation.

Significant costs incurred
nat included in the
financial plans,

Failure to comply with
statutory requirements
leads to prosecution and
closing down of some
buildings

Letters from the
authorities,
Publishing of new
legislation

Insurance and surveying,
Keeping a keen eye on
legislation and conforming
ta that legislation.

Failure to complete new
prajectsimaintenance on
schedule.

Disruption 1o an income
SOUrce.

' Deterioration of property

stock.

Project monitoring
shows poor
schedule keeping

Shabby
appearance of
property

Unforseen weather
damage

Reqular building
inspections with a
checklist. A maintenance
schedule.

Job descriptions.

| Failure to manage

properties { assets
properly leading to public
accusation and loss of
reputation.

Failure to keep up
a maintenance /
amaortisation fund

Decline in
standards of
property. Feedback
from people

Maintain existing property |

policies.
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Staffing issues:

Risk element Contributing Early warning I‘ Mitigating actions
factors mechanisms
|
Si 2 | Loss of key departiment | Employment Clear reporting = Succession planning.
| leaders/pastors with issUes. systems. = Documentation of
consequent loss of systems, plans and
relevant functions Health, safety Fersonal projects.
and environment | relationship with « Training programmes.
Loss of key staff key staff, « Nofice periods and
handovers.
« Experience or skills s Recruitment
lost. [rocesses,
«  Operational impact
on key projects and
priorities,
« Loss of contact base
and corporate
knowledge.
'Si8 Health, safety and Monitoring and « Compliance with the
environmental issues reparting law and regulations
proceduras = Com pIiE nce officer /
Staff injury ‘ training
= Monitaring and
Lack of ahility to operate reporting procedures
Si9 Safeguarding issues Lack of training Maonitoring and «  Sel up training for
reporting community leaders
Lack of compliance and | Lack of procedures and HWP YA leaders
adequate protection for | awareness = Ensure DBS checks
young and vulnerable are carried out in good
members and contacts | Lack of time
monitoring
Legal issues:
Risk element Contributing Early warning Mitigating actions
factors mechanisms
L1 | Compliance with legislation The following examples | Identify key legal
and regulations should not therefore be and regulatory
_ . used as a checklist. requirements,
Consm;ratlun of law and Allocate
regullatmns neec!s to ba * Charity |'?'W responsibility for key
SpE.‘I:llﬂﬁ to e;n:h individual . Cumpamg ﬁ“.# compliance
charity, as risk areas will be = Own i_:unstltu_llun procedures.
dependent on activities = Data Protection Act e cirnlltiea
undertaken. = Disability il
Discrimination Act | manitoring and
= Fines, penalties or + Laws relating to care | reporting.
censure from licensing of beneficiaries (e.g. Preparation for
L or activity regulators. Children's Act, care | compliance visits.
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Logs of licence to
undertake particular
activity.

Employee or consumer

af elderly etc)
| = Employment Law
{Redundancy, unfair
dismissal, minimum

Compliance reports
from Regulators,
auditors and staff

| considered and
actioned at
appropriate level

action for negligence, wages)
«  Reputational risks, +« Trustees Act
= Human Rights Act
« Race relations |
Health and Safety law
(fire regulations etc)

L2 | Regulatory reporting
requiraments;

Compliance
procedures and
allocation of staff
responsibilities

Financial and other
reporting requirements

« Regulatory action,
«  Reputational risks.
* Impact on funding.

L3 | Professional advice e ldentification and
access to

= Lack of investment professional
strategy or advice.
management. « ldentification of

« Failure to optimise fiscal issues where
position. advice is
Contract risks. required.
Failure to address « Compliance
compliance risks. reviews,

. Financial risk management objectives and policies

Al staff members and volunteers with a role in the finance, operation, management &/or review of
finances and procurement at Headquarters, Local Communities and all other FFWPU UK properties
are expected to familiarise themselves and comply with these policies and procedures. If there is any
reason where the policies and procedures cannot be followed, the circumstances surreunding this are
reported to the Trustee Treasurer as soon as possible.

Structure, Governance and Management

a. Constitution .
The Family Federation for Warld Peace and Unification is a registered charity, number 267317, and is
constituted under a Trust deed.

b. Methods of appointment or election of Trustee

The management of the Charity is the responsibility of the Trustees who are elected and co-opted

under the terms of the Trust deed.

c. Organisational structure and decision-making policies

The Trustees Board meets four times a year with the National Director and Deputy Mational Director.
The Trustees also meet in ad hoc meetings depending on circumstances, and communicate regularly
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via email. Outcomes of meetings are minuted, and actions reviewed at each meeting by the Board
chair.

Staff members can make decisions according to the Charity's policy and procedure and such decisions
will be monitored by their respective line managers.

All payments are overseen by the staff members’ line managerffinance directorithe treasurer.
Each department’s spending is limited by its annual budget. Budgets are approved in November of
each year and reviewed annually.

Trustees oversee the operation of the Charity including its day-to-day running, finance and all
charitable activities and are able to intervene if necessary.

d. Policies adopted for the induction and training of Trustee

Trustees receive two sessions of Induction upon taking up their role, plus regular training between each
meeting using MNational Council for Voluntary Organisation materials, and occasional seminars
organised by Bates Wells and Braithwaite.

e. Pay policy for key management personnel
The HR department has complete control of the payroll according Lo clearly defined pay levels - issued
over an external accountant, which ensures controlling and ensuring compliance.

f. Related party relationships
All costs (usually no incomes) are clearly defined and checked before payment for validity at all 22 cost
centres throughout the charity. A related party declaration is made by those involved every year

g. Trustees' indemnities
Insurance of up to £5,000,000 is provided by Zurich Insurance UK
Cover is extended to include injury caused to volunteers

Plans for future periods

Outreach and Education

We will continue with our primary purpose, to witness to the love of God, our Heavenly Parent,

and to teach the Divine Principle revealed to our founders, Father Moon and Mother Moon. In 2022 we
will again focus on online delivery and publications, and new platforms on social media,

Blessing Marriages and Strengthening Families
We will develop our marriage strengthening and family blessing ministries, with a goal to serve at least
4300 couples and families in the UK 2021, and 43,000 in Europe,

Working for Peace

Thraugh the work of our affiliates the Universal Peace Federation, The Women's Federation for World
Peace and others, we will offer seminars and webinars on our core peace principles of
Interdependence, Mutual Prosperity, and Universal Values and interfaith cooperation.

Korean Unification

Knowing our Founder's lifelong wish to see the reunification of her Korean homeland, we will have a
special focus on the Korean Unification efforts by bringing together experts, veterans and supporters
from both sides of the conflict, In February, the World Summit 2022 will again convene in Seoul and

anlineg with many prominent participants from Europe.

A new generation of leaders
This is an urgent priority for our community and for our nation. A whole generation faces new
challenges of identity and mental health issues. We are pleased to announce a new partnership with
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TogetherAll to provide mental health and well-being support to all of our members at no charge, A new
service initiative, Youth for Peace and Development, will pilot interfaith community service projects in
London, Birmingham and other major cities.

Coming Together

Cur national communities will be working more closely together in four new regional groupings: two in

Londan, north and south of the River Thames: Wales and the West Country, and Midlands and the
Marth

Reference and administrative details of the Charity, its trustees and advisers
Timothy P Read - Appointed 08 January 2017 (chair)

Gillian Morag Ann Leonard-Schroder (secretary) - Appointed 07 December 2014

Huey Er Fisher (treasurer) - Appointed 03 February 2019

Joanna Clare Margaret Hartl, - Appointed 21 January 2018 and passed away 30 May 2022

Ajay Rai - Appointed 22 Movember 2020

Charity registered numbers 267917 and Scottish Charity Number: SC041240
Principal office 43 Lancaster Gate

London

W2 3NA
Independent auditors Axis Accountants Lid

Chartered Certified Accountants and Registered Auditors
& Deer Park Road

London
SW19 3GY

Bankers Royal Bank of Scotland
T8 Notting Hill Gate
London
W11 3HS

Solicitors Bates, Wells and Braithwaite
Cheapside House
138 Cheapside
London
EC2V GBE

Statement of Trustee's responsibilities

The Trustee are responsible for preparing the Trustee's report and the financial statements in
accordance with

applicable law and United Kingdom Accounting Standards {United Kingdom Generally Accepted
Accounting
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Practice).

The 1aj-u applicable to charities in England & Wales and Scotland requires the Truslee to prepare
:;igﬁfelnts for each financial year which give a true and fair view of the state of affairs of the Charity
ﬁﬂr::ir?'zllﬂt; resources and application of resources, including its incorme and expenditure, for that period.
::I:rgparing these financial statements, the Trustee are required to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles of the Charities SORP (FRS 102);

make judgments and accounting estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to

any

material departures disclosed and explained in the financial statements;

« prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the

#  Charity will continue in business.

The TI'rIJstee are responsible for keeping adequate accounting records that are sufficient to show and
fhxg Ir.‘EJHPTar:tty's ransactions and disclose with reasonable accuracy at any time the financial position of
Lh:dizaa:li them to ensure that the financial statements comply with the Charities Act 2011, the Charily
(Accounts and Reports) Regulations 2008, the Charities and Trustee Investment (Scotland) Act 2005,
g:aﬁties Accounts (Scotland) Regulations 2006 (as amended) and the provisions of the Trust deed.
:gz?r:;innsible for safeguarding the assets of the Charity and hence for taking reasonable steps for
tp?rzventian and detection of fraud and other irregularities,

Disclosure of information to auditors

Each of the persons who are Trustee at the time when this Trustee's report is approved has confirmed
thal:

« 50 far as that Trustes is aware, there is no relevant audit information of which the charity's
auditors are
«  Unaware, and

+ that Trustee has taken all the steps that ought to have been taken as a Trustee in order to be

aware of
= any relevant audit information and to establish that the charity's auditors are aware of that
infermation.
Auditors

The auditors, Axis Accountants Ltd, have indicated their willingness to continue in office. The
designated.

Trustee will propose a motion reappeinting the auditors at a meeting of the Trustee.
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Trustees’ report (continued)
for the year ended 31 December 2024

Approved by order of the members of the board of Truslees on 27 September 2022 and signed on their behalf

Lt (il

T Read H E Fisher
(Chair of Trustees) (Trustee)
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Independent auditors’ report to the Members of The Family Federation for World Peace and Unification

Opinion

We have audited the financial statements of The Family Federation for Warld Peace and Unification (the
‘charity') for the year ended 31 December 2021 which comprise the Statement of financial activities, the Balance
sheet, the Statement of cash flows and the related notes, including a summary of significant accounting policies.
The financial reporting framework that has been applied in their preparation is applicable law and United
Kingdom Accounting Standards, including Financial Reporting Standard 102 "The Financial Reporting Standard
applicable in the UK and Republic of Ireland' (United Kingdom Generally Accepted Accounting Practice),

The financial statements have been prepared in accordance with Accounting and Reporting by Charities
preparing their accounts in accordance with the Financial Reporting Standards applicable in the UK and Republic
of Ireland (FRS 102) in preference to the Accounting and Reporting by Charities: Statement of Recommended
Practice issued on 1 April 2005 which is referred to in the extant regulations but has been withdrawn,

This has been done in order for the accounts to provide a true and fair view in accordance with the Generally
Accepted Accounting Practice effective for reporting periods beginning on or after 1 January 2015,

In our opinion the financial statements:

= give a true and fair view of the state of the charity's affairs as at 31 December 2021 and of its incoming
resources and application of resources for the year then ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

. have been prepared in accordance with the requirements of the Charities Act 2011, the Charities and
Trustee Investment (Scotland) Act 2005 and regulation 8 of the Charities Accounts (Scotland) Regulations
2008.

Basis for opinion

We conducted our audit in accordance with International Standards an Auditing (UK) (15As (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the United Kingdom, including the
Financial Reporting Council's Ethical Standard, and we have fulfiled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity's ability to continue as a going
concern for a period of at least twelve months fram when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.
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Independent auditors’ report to the Members of The Family Federation for World Peace and Unification
(continued)

Other information

The other information comprises the information included in the Annual report other than the financial statements
and our Auditors' report thereon. The Trustees are responsible for the other information contained within the
Annual report. Our opinion on the financial statements does not cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion therean. Our
responsibility is to read the other information and, in doing so. consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit, ar
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial
statements themselves. If, based on the work we have performed, we conclude that there is a material
misstaterment of this other information, we are required to report that fact.

We have nothing to report in this regard.
Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Charities (Accounts and Reports)
Regulations 2008 and the Charities Accounts (Scotland) Regulations 2006 (as amended) requires us to report to
you if, in our opinion:

. the information given in the Trustees report is inconsistent in any material respect with the financial
statements; ar
. sufficient and proper accounting records have not been kept; or

the financial statements are not in agreement with the accounting records and returns; or
we have not received all the information and explanations we require for our audit,

Responsibilities of trustees

As explained more fully in the Trustees' responsibilities statement, the Trustees are responsible for the
preparation of the financial statements which give a true and fair view, and for such internal control as the
Trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or errar.

In preparing the financial statements, the Trustees are responsible for assessing the charity’s ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the Trustees either intend to liquidate the charity or to cease operations, or have no
realistic alternative but to do so.
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Independent auditors’ report to the Members of The Family Federation for World Peace and Unification
{continued)

Auditors' responsibilities for the audit of the financial statements

We have been appeinted as auditor under section 144 of the Charities Act 2011 and section 44(1)(c) of the
Charities and Trustee Investment (Scotland) Act 2005 and report in accordance with the Act and relevant
regulations made or having effect thereunder.

Cur cbjectives are to cbtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement. whether due to fraud or errar, and to issue an Auditors' report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with 1SAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements,

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is
detailed below:

Fraud and breaches of laws and regulations - ability to detect:

Identifying and responding to risks of material misstatement due fo fraud:

To identify risks of material misstatement due to fraud (“fraud risks") we assessed events or conditions that
could indicate an incentive or pressure to commit fraud or provide an oppartunity to commit fraud. Our risk
assessment procedures included.

1. Enquiring of Trustees and inspection of policy documentation as to the charity's policies and procedures
to prevent and detect fraud, as well as whether they have knowledge of any actual, suspected or alleged
fraud.

2.Using analytical procedures to identify any unusual or unexpected relationships.

3. We communicated identified fraud risks throughout the audit team and remained alert to any indications of
fraud throughout the audit,

We performed procedures to address the nisk of management override of controls and the risk of fraudulent
revenue recognition, and the risk that management may be in a position to make inappropriate accounting
antries,

We did not identify any additional fraud risks. We also performed procedures including:

1.Identifying journal entries and other adjustments to test based on risk criteria and comparing the identified
entries to supparting documentation. These included unexpected revenue account combinations and journals
posted to seldom used accosts during the financial year.

2. Evaluated the business purpose of significant unusual transactions.

Identifying and responding to risks of material misstatement due to non-compliance with laws and regulations:

We identified areas of laws and regulations that could reasonably be expected to have a material effect on the
financial statements from our general commercial and sector experience and through discussion with the
Trustees (as required by auditing standards) and discussed with the Trustees and other management the
policies and procedures regarding compliance with laws and regulations

We communicated identified laws and regulations throughaut our team and remained alert to any indications
of non-compliance throughout the audit.

Context of the ability of the audif to detect fraud or breaches of law or reguiation:
Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected some
material misstatemants in the financial statements, even though we have properly planned and performed our
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Independent auditors’ report to the Members of The Family Federation for World Peace and Unification
{continued)

audit in accordance with auditing standards. For example, the further removed non-compliance with laws and
requlations is from the events and transactions reflected in the financial statements. the less likely the
inherently limited procedures required by auditing standards would identify it.

In addition, as with any audit, there remained a higher risk of non-detection of fraud, as these may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal controls. Our audit
procedures are designed to detect material misstaternent. We are not responsible for preventing
nan-compliance or fraud and cannot be expected to detect non-compliance with all laws and regulations,

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Auditors’ report,

Use of our report

This report is made solely to the charity's trustees, as a body, in accordance with Fart 4 of the Charities
(Accaunts and Reports) Regulations 2008 and regulation 10 of the Charities Accounts (Scotland) Regulations
2006. Our audit wark has been undertaken so that we might state to the charily’s rustees those matters we are
required to state to them in an Auditors’ report and for no other purpose. Ta the fullest extent permitted by law,
we do not accept or assume responsibility to anyone other than the charity and its trustees, as a body, for our
audit work, for this report, or for the opinions we have formed.

M—/
Axis Accountants Ltd
Chartered Certified Accountants and Registered Auditors
& Deer Park Road

London

5W19 3GY

27 September 2022

Axis Accountants Ltd are eligible to act as auditars in terms of section 1212 of the Companies Act 2008,
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Statement of financial activities
for the year ended 31 December 2021

Unrestricted Restricted Total Total
funds funds funds funds
2021 2021 2021 2020
MNote £ E £ £
Income from:
Donations and legacies 3 319,106 188,103 507,209 450913
Investments 4 578,452 - 578,452 672,894
Other income 5 135,932 - 135,932 118,881
Total income 1,033,490 188,103 1,221,693 1,242 688
Expenditure on:
Charitable activities 6 775,183 175,741 950,924 1,084,991
Total expenditure 775,183 175,741 950,924 1,084,991
Total transfers - - -
Met movement in funds before other
recognised gains/{losses) 258,307 12,362 270,669 157,697
Other recognised gains/(losses):
Losses on revaluation of fixed assels 12 (2,150,000) - (2,150,000)
Net movement in funds {1,891,693) 12,362 (1,879,331) 157,697
Reconciliation of funds:
Total funds brought forward 34,022,082 79,969 34,102,051 33,944,354
Met movement in funds {1,891,693) 12,362 (1,879,331) 157,697
Total funds carried forward 32,130,389 92,331 32,222,720

The Staterment of financial activities includes all gains and losses recognised in the year,

The notes on pages 49 to 62 form part of these financial statements.

34,102,051
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Balance sheet
as at 31 December 2021

2021 2020
MNote £ £
Fixed assets
Tangible assels 11 625,731 648,931
Investment property 12 30,420,000 32,570,000
31,045,721 33,218,831
Current assets
Debtors 13 19,591 20,944
Cash at bank and in hand 1,224,372 936,187
1,243,963 957,131
Creditors: amounts falling due within one
year 14 (66,974) {74,011}
Net current assets 1,176,989 883,120
Total assets less current liabilities 32,222,720 34,102,051
Met assets excluding pension asset 32,222,720 34,102,057
Total net assets 32,222,720 34,102,051
Charity funds
Restricted funds 16 92,311 79,869
Unrestricted funds 16 32,130,389 34,022,082
Total funds 32,222,720 34,102,051

The financial statements were approved and authorised for issue by the Trustees on 27 September 2022 and
signed on their behalf by:

H E Fisher
(Chairof Trustees) (Trustee)

The notes on pages 49 to 62 form part of these financial statements.
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Statement of cash flows
for the year ended 31 December 2021

Cash flows from operating activities

Met cash used in operating activities
Cash flows from investing activities
Met cash provided by investing activities

Cash flows from financing activities

Repayments of borrowing

Net cash provided by/{used in) financing activities

Change in cash and cash equivalents in the year

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

The notes on pages 49 to B2 form part of these financial statements

2021 2020

E E

288,184 191 270

- {4.933)

- (4,933)
288,184 186,337
936,187 749, 850
1,224,371 936,187
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Notes to the financial statements
for the year ended 31 December 2021

General information

The charity is registered in England and also in Scotland, The charity's England registration number is
267917 and Scottish charity's number is SC041240. The principal address of the charity is 43 Lancaster
Gate, London, W2 3MA.

Accounting policies

21

2.2

2.3

Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102) -
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2015), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102} and the Charities Act 2011, the Charities and
Trustee Investmeant (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006 (as
amended).

The financial statemeants have been prepared to give a 'true and fair' view and have departed from
the Charities (Accounts and Reports) Regulations 2008 only to the extent required to provide a 'true
and fair' view. This departure has involved following the Charities SORP (FRS 102) published on 16
July 2014 rather than the Accounting and Reporting by Charities: Statement of Recommended
Practice effective from 1 April 2005 which has since been withdrawn.

The Family Federation for World Peace and Unification meets the definition of a public benefit entity
under FRS 102. Assets and liabilities are initially recognised at historical cost or transaction value
unless otherwise stated in the relevant accounting palicy.

Income

All income is recognised once the Charity has entittement to the income, it is probable that the
income will be received and the amount of income receivable can be measuraed reliably,

Income tax recoverable in relation to investment income is recognised at the time the investment
income is receivable,

Other income is recognised in the period in which it is receivable and to the extent the goods have
been provided or on completion of the service.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly
to that activity. Shared costs which contribute to more than ane activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset's use,

Expenditure on charitable activities is incurred on directly undertaking the activities which further the
Charity's objectives, as well as any associated support costs,
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MNotes to the financial statements
for the year ended 31 December 2021

2. Accounting policies (continued)

2.3

24

25

26

2.7

2.8

Expenditure (continued)

All expenditure is inclusive of irrecoverable VAT.

Tangible fixed assets and depreciation

Tangible fixed assets are initially recognised at cost. After recognition, under the cost model, tangible
fixed assets are measured at cost less accumulated depreciation and any accumulated impairment
losses. All costs incurred to bring a tangible fixed asset into its intended working condition should be
included in the measurement of cost.

Depreciation is charged so as to allocate the cost of tangible fixed assets less their residual value
aver their estimated useful lives,

Depreciation is provided on the following bases:

Freehold property - 2% on cost
Improvements to property - 2% on cost
Plant and machinery - 25% on cost
Motor vehicles - 20% on cost
Fixtures and fittings - 15% on cost

Investment property

Investments are included at market value at the year end. Gains and losses on the revaluation of
investments are reflected in the Statement of Financial Activities,

Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.

Liabilities and provisions

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimated reliably.

Liabilities are recognised at the amount that the Charity anticipates it will pay to settle the debt or the
amount it has received as advanced payments for the goods or services it must provide.

Pravisions are measured at the best estimate of the amounts required to settle the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised in the Statement of financial activities as a finance cost,
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Motes to the financial statements
for the year ended 31 December 2021

Accounting policies {continued)

2.9 Financial instruments

The Charity anly has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their settlement value with the exception of bank loans which are subsequently

measured at amortised cost using the effective interest method,

2.10 Pensions

The Charity operates a defined contribution pension scheme and the pension charge represents the

amounts payable by the Charity to the fund in respect of the year.

2.11 Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the Charity and which have not been designated for other

pUIPOSES.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the Charity for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted

fund is set aut in the notes to the financial statements.

Investment income, gains and losses are allocated to the appropriate fund,

Income from donations and legacies

Unrestricted  Restricted Total Total

funds funds funds funds

2021 2021 2021 2020

£ F £ £

Donations 319,108 188,103 507,209 450,913
Total 2020 355.795 95,118 450,913

Investment income

Unrestricted Total Total

funds funds funds

2021 2021 2020

£ £ £

Investment income - UK Investment Properties Rental 578,452 578,452 672 894
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Motes to the financial statements
for the year ended 31 December 2021

Investment income (continued)

The decrease in investment income in 2021 was due to the impact of Covid pandemic but the investment
income started to bounce back after the Covid regulations had been lifted.

Other incoming resources

Other income
Government grants

Analysis of expenditure on charitable activities

Summary by fund type

Donations/Grants

Overseas Missions and Conferences
UK Conferences and Seminars
Supporting Community Activities
Rental Costs

Tatal 2020

Unrestricted Total Total

funds funds funds

2021 2021 2020

E £ E

119,732 119,732 91 181%

16,200 16,200 27,700

135,832 135,932 118,881
Unrestricted  Restricted Total Total
funds funds funds funds
2021 2021 2021 2020
£ E £ £
66,200 - 66,200 61,302
40,001 175,741 215,742 182 644
14,441 - 14,441 89,331
339,196 - 339,196 441,047
315,345 - 315,345 380 667
775,183 175 741 950,924 1,084,991

969,403 115,588 1,084 991
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Notes to the financial statements
for the year ended 31 December 2021

Analysis of expenditure on charitable activities (continued)

Summary by expenditure type

‘Total Taotal
Staff costs Depreciation Other costs funds funds
2021 2021 2021 2021 2020
£ £ £ £ £
Danations/Grants - - B6,.200 66,200 61,302
Overseas Missions and
Conferences - - 215,742 215,742 182 644
LUK Conferances and Seminars - - 14,441 14,441 9,331
Supporting Community
Activities 130,031 26,019 183,148 339,196 441 047
Rental Costs 88,381 - 226,964 315,345 390 667
218412 26,019 706,493 950,924 1,084,991
Total 2020 293783 24172 F67,036 1,084 891
Analysis of expenditure by activities
Activities
undertaken Support Total Tatal
directly costs funds furdls
2021 2021 2021 2020
£ £ £ £
Donations/Grants &E,200 - 66,200 61,302
Overseas Missions and Conferences 215,695 47 215,742 182 644
UK Conferances and Seminars 14,441 - 14,441 9,331
Supporting Community Activities 24 953 314,244 339,197 441,047
Rental Costs 219,274 96,070 315,344 390,667
540 563 410,381 950,924 1,084, 991
Total 2020 587 147 497 844 1,064,891
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Motes to the financial statements
for the year ended 31 December 2021

10.

Auditors' remuneration

2021 2020
£ £
Fees payable to the Charity's auditor for the audit of the Charity's annual
accounts 9,000 89.000
Fees payable to the Charity's auditor in respect of:
All non-audit services not included above 9,360 2,340
Staff costs
2021 2020
£ £
Wages and salaries 206,497 278,752
Social security costs 8,495 10,790
Contribution to defined contribution pension schemes 3,420 4,241
218,412 293,783
The average number of persons employed by the Charity during the year was as follows:
2021 2020
[ [+3 No.,
Full-time staff 5 &
Part-time staff 10 11
17

15

Mo employee received remuneration amounting to more than £60,000 in either year.

The key management persannel of the charity comprises of the senior staff members named M Balcomb,
C K Fortune, M Huish, and ¥ Lau, The total amount of employees’ salary and benefits (including
employer pension contributions) received by key management personnel for their services to the charity

was £88,561.65 (2020: £117,904).

Trustees' remuneration and expense

During the year, no Trustees received any remuneration or other benefits (2020 - ENIL).
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MNotes to the financial statements
for the year ended 31 December 2021

10.

11.

12.

Trustees' remuneration and expense {continued)

During the year ended 31 December 2021 amounts totalling to £146 were reimbursed to three trustees
(2020: £128)

Tangible fixed assets

Long-term
Freehold leasehold  Plant and Motor Fixtures and
property property machinery vehicles fittings Total
£ £ £ £ £ £
Cost or valuation
At 1 January 2021 602,138 551,119 41,566 3,320 252,364 1,450,507
Additions - - 2,818 - - 2,818
At 31 December 2021 602,138 551,119 44,384 3,320 252,364 1,453,325
Depreciation
At 1 January 2021 290,148 227,282 41,564 3,319 239,263 801,576
Charge for the year 12,043 11,022 704 - 2,250 26,019
At 31 December 2021 302,191 238,304 42,268 3,319 241,513 827,695
Net book value
At 31 December 2021 299,947 312,815 2,116 1 10,851 625,730
At 31 December 2020 311,880 323,837 2 1 13,101 648,831
Investment property
Freehold
investment
properties
£
Valuation
At 1 January 2021 32,570,000
Surplus/{Deficit) on revaluation (2,150,000)

At 31 December 2021 30,420,000

The Freehold investment properties are recorded at market value, Charity's major property of Lancaster
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Motes to the financial statements
for the year ended 31 December 2021

12,

13.

14.

15.

Investment property (continued)

gate is professionally revalued at £18,000,000 by independent valuers firm Contemplor & Stone,
Chartered Surveyors, 75% of this property is used as investment property and its revalued market value
included in this section is £13,500,000 (2020: £15,000,000). In addition, Cleeve House is also
professionally revalued by same firm at £2,100,000 (2020: £2,750,000). The remaining properties were
historically independently revalued at the market price and the trustees are of the opinion that market
value of the remaining properties did not materially change during the year ended 31 December 2021.

Debtors

Due within one year
Other debtors
Prepayments and accrued income

Creditors: Amounts falling due within one year

Trade creditars

Other taxation and social security
Other creditors

Accruals and deferred income

Financial instruments

Financial assets

Financial assets measured at fair value through income and expenditure

2021 2020

£ £
17,659 13,869
1,832 7,075
19,591 20,944
2021 2020

£ £
3,855 3816
4,423 5437
45,482 53.418
13,114 11,340
66,974 4,011
2021 2020

E £
1,224,371 936,187

Financial assets measured at fair value through income and expenditure comprise cash and bank

balances
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16.

Statement of funds

Statement of funds - current year

Unrestricted funds

General Funds
Investment Reserve
Fixed Asset Reserve

Restricted funds

Balkan Fund (Albania)

Brazil Missions

Seong Hwa Anniversary Fund
Holy day

Ancestor Liberation

Total of funds

34,102,051

(950,924)

Balance at

Balance at 1 kg |

January Gains!/ December

2021 Income Expenditure {Losses) 2021

£ £ £ £

803,152 1,033,490 (775,183) - 1,061,459

32,570,000 - - (2,150,000) 30,420,000

648,930 - - 648,930

34,022,082 1,033,490 (775,183) (2,150,000) 32,130,389

213 - - - 213

35 200 {217) - 18

2,311 7,430 (7,040) - 2,701

1,517 13,781 (11,266) - 4,032

75,893 166,692 (157,218) - 85,367

79,969 188,103 (175,741) 92,331
1,221,593

(2,150,000) 32,222,720
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16.

17.

Statement of funds (continued)

Statement of funds - prior year

Unrestricted funds

General Funds
Investment Reserve
Fixed Asset Reserve

Restricted funds

Balkan Fund {Albania)

Brazil Missions

Seong Hwa Anniversary Fund
Haly day

Ancestor Liberation

Total of funds

Summary of funds

Summary of funds - current year

General funds
Restricted funds

Balance at

Balance al Met 31
1 January mavement in Transfers  December
2020 funds Expenditure indout 2020

£ £ £ £ £

823 252 1,147,569 (945 231) (222,438) 803,152
32 362 562 - 207,438 32,570,000
658,102 {24,172) 15,000 648,830
33,843,916 1,147 569 {969 403) 34,022 082
133 80 - - 213

664 440 {1,068) - 35

16,150 389,406 {53 245) - 2311

514 1.003 - 1,517

82978 54,189 {61,274} 75,893
100,438 95,118 {115,588) - 79,969
33,044 355 1,242 687 (1,084,991} 34,102,051
Balance at

Balance at 1 3
January Gains/ December
2021 Income Expenditure {Losses) 2021
£ E £ £ £
34,022,082 1,033,490  (775183) (2,150,000) 32,130,389
79,969 188,103 (175,741) - 92,33
34,102,051 1,221,593 (950,924) (2,150,000) 32,222,720
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17.

18.

Summary of funds (continued)
Summary of funds - prior year

Balance al

Balance at 31

1 January Transfers  Decembet

2020 tncome  Expenditure indout 2020

E E £ £ £

General funds 33,843,918 1,147,569 (969,403) - 34,022,082
Restricted funds 100 439 g5.118 {115,588) - 79,969

33,544,355 1,242 687  (1,084,991)

34,102,051

Funds

Designated Funds _
The Investment Reserve represents the investment properties which are used to generate income for the
charity and are therefore not considered to be general free reserves.

The Fixed Asset Reserve represents the net book value of tangible fixed assets which are not considered
to be part of the general free reserves.

Restricted Funds

Ancestar Libaration - Donations to the CheongBo Training Centre (formerly the Cheong Pyeong Training
Centre) in South Korea to support spiritual workshops for allcomers as well as the work of a new on-site
hospital.

Balkan Fund (Albania) - Donations requested by FFWPLU Europe HQ to support FFWPU charitable work
in Albania.

Brazil Missions - Monies received to support work within Brazil.

Seong Hwa Anniversary Fund - donations received for a ceremony used for celebrating the life and
achievements of a person who has died. The Seung Hwa is meant to be a celebration of thanks.

Holy Items/Holy Day is income collected locally and centrally at HO to be sent an to FFWPU Korea as a
form of donation from FFWPU sympathisers to support projects in Korea.
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19.

20.

Analysis of net assets between funds

Analysis of net assets between funds - current year

Unrestricted  Restricted Total
funds funds funds
2021 2021 2021
£ E £
Tangible fixed assets 525,731 - 625,731
Investment property 30,420,000 - 30,420,000
Current assets 1,151,632 92,31 1,243,963
Creditors due within one year (B6,974) - (66,974)
Total 32,130,389 92331 32,222,720
Analysis of net assets between funds - prior year
Unrestricted  Restricted Total
funds funds funds
2020 2020 2020
£ £ £
Tangible fixed assets 648,931 - 648 931
Investment property 32,570,000 - 32,570,000
Current assets 877,162 79,969 957,131
Creditors due within one year (74.017) - {(74,011)
Total 34,022,082 79,969 34,702 ﬂﬁi
Reconciliation of net movement in funds to net cash flow from operating activities
2021 2020
£ £
Net income for the year (as per Statement of Financial Activities) 270,669 157,697
Adjustments for:
Depreciation charges 26,019 24,171
Loss/(profit) on the sale of fixed assets (2,818) -
Decrease/(increase) in debtors 1,351 (5.278)
Increase/(decrease) in creditors {7,037) 14, 680
Net cash provided by operating activities 288,184 191,270
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21,

22,

23,

24.

Analysis of cash and cash equivalents

2021 2020

£ £

Cash in hand 1,224,371 936,187

Total cash and cash equivalents 1,224,371 936,187
Analysis of changes in net debt

At 1 At 31

January December

2021 Cash flows 2021

£ £ £

Cash at bank and in hand 936,187 288,184 1,224,371

936,187 288,184 1,224,371

Transactions in Scotland (Edinburgh branch)

During the year the charity's transaction in the Scotland in the Edinburgh branch are - Balance B/fwd
£78,334, Income £30,868, Expenditure (£10,121) and Balance C/fwd £99 081

Related party transactions

During the year the charity purchased video production services amounting to £4,743 for Rally of Hope
and World Summit from the trustee Mr Ajay Rai.

The charity also purchased eiditing services for community website, national newletter and social media
administrator amounting to £4,425 from T Fisher, Daughter-in-law of a trustee Huey Fisher,

The charity also purchased web hosting services for the FFWPU website and hall management services
for Haslemere Hall from Ripplenet Web Design which is owned by Timothy Read, a Trustee, amounting
to £13,279 (2020: £6,219). Amounts owing to Ripplenet Web Design at 31 December 2021 totalled £nil
{2020: £nil).
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25,

Post balance sheet events

On 31 January 2020 the World Health Organisation announced a global health emergency with regard to
Coranavirus. Throughout 2021, the Covid pandemic continued to have a major economic impact around
the world and in the UK where the Charity's activities are conducted The board of trustees have
remaodelled and reviewed cashilow forecasts to reduce the potential impact of falling income and directed
the expenditure to be reduced.

After the Covid requlations were lifted in early 2022, recovery of the income from local investment
properties has continued.

The trustees consider that charity has significant current and fixed assets and going concern basis to
remain an appropriate basis on which to draw up these financial statements.
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THE FAMILY FEDERATION FOR WORLD PEACE AND UNIFICATION

Trustees' report
for the year ended 31 December 2020

The Trustees present their annual repart together with the awdited financial statements of the The Family Federation for World
Peace and Unitication for the year 1 January 2020 to 31 December 2020,

Objectives and activities

a, Policles and objectives
In setting objectives and planning for activities, the Trustees have given due consideration to general guidance published by the
Charity Commission relating to public benefit, including the guidance 'Public benefit: running a charity (PB2}.

. 'Pl"imary ohjecuves

Associaled E'Ej';i:‘ﬁvas

Obj 1

IThe Family Federation recognises that all

jand therefore, at heart, all brothers and sisters,
IThrough its teachings and activiies, the Family
Federation seaks to assist individuals in their
piritual development, help build loving families,
osler responsible stewardship of the world's

eligious, national and racial boundaries.
ain objectives include;

1, Promotion of peace, non-violence and
nderstanding between peop le of different
eligions, cultures, races and nations and the
ramotion of religious harmony generally;

neluding (but not limited 1o) good character, the
alue of the family and good stewardship of the
mvironment;

Advancement of the education of the

ood govemnance;

Supporting persons wha have entered
nto or rededicated their marriage according to
niversal spiritual principles in order to be good
ole models as well as young people in their
haracter education;

Such other purposes as are curently
ecognised as exclusively charitabla.,

humankind are chiidren of the same Divine Parant

niellectual and material resources, and contribute
the evolution of a unified world that transcends

Promation of moral and spiritual welfare

thlic Jincluding (but not limitad to) in the subjects
f human rights, democracy, good citizenship and

Core FFWFLU

Fromotion of the Marriage Blessing and
pastoral support of Blessed Families,
Provision of worship services for Unificationist
believers.

Development of youth education programs
and activities.

Publication and dissemination of educational
materials based on Unificationist principles.
IStaging and participating in conferences and
meminars through which Unification principles
can be advanced,

iSeeking synergies with existing organisations
hwith & view to engaging in co-operative
entures.

Oh| 2

o supporl those people who have adopied the
eachings of the Unification movement to apply
hese principles in their own lives in society at
arge

Weekly local religious senvices and siudy
meetings.

Many types of conferences and seminars
Interfaith peace meatings

Peace missions

Pastoral care

Youth projects
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Obj 3 To gain adequate funds to be able (o finance «  Appropriate management af available
such imporiant work in the UK and to support resourcas (o provide funds
projecis abroad * Establishing adequate reserves to meet

unforeseen special financing tasks
= Exploiting all reasonable sources of

funds
Obj 4 To have a capable professional managementof |«  Production of professional and comrect
the Movement, both spiritual and external accounts

* Adherence to all legal requirements
upon a charity / employer
Having adequately frained pasiors

Ob] & To support humanitarian and educational Suppmlng FFWPL projects in South Korea
projects which are in accordance with the and other regions of the world where there is
original objects of the charity. a nead.

Supporting affiliate organisations and
projects that are in line with FFWPU's
charitable objects.

b. Strategies for achieving objectives
Tha Logic Flow
(A) The Vision (where we are going) which instructs
(B) The Mission (what we are doing) which leads to the
(C) Three main objactives (somewhat patterned on the Thres Blessings) which lead to
(D} A number of specific objectives for each of the three main objectives, which can then be assessed by
(E} Measurable results, tangible accomplishments related to the specific objectives, which are lo be
accomplished by
(F} Activities. All activities, current and planned, should be relatable o points (A) = (E) above. Orwhy are we
doing them?

Qur Fundamental Principles:

(A) Attendance to God, the Heavenly Parant
(8) True Love, living for the sake of olhers
(C) Respect of and care for the creation

(D} Intergenerational continuity

{E) Parinarship approach

{F) Accessibility
(A} Vision A peaceful society where Heavenly Parent's love is experienced in all relationships,
where blessed families thrive, and everyone feels at home as part ol Heavenly Parent's
Holy Community.
(B) Mission We are individuals of integrity and compassion who create happy and loving families, take

ownership and serve our nation and the world as one family under God as guided by True
Parents (The founders, Rev and Mrs Moon).

{or) To unite humanity/world as one family under God in peace and true love by becoming
individuals of integrity, creating happy and loving families and taking ownership of our society
and surroundings, as guided by True Parents.

(C) Three Major 1. Become individuals of 2. Become families of 3. Confribute to a just,

Objectives integrity and compassion who  true love, life and lineage  peaceful and inclusive
soclety through living for
our neighbours,
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reflect the character and love
of God, our Heavenly Parent

that create, vibrant and
strong communities

communities, the nation
and the world

(D) Specific
objectives
related to each
of the major
objectives

(E) Results

Measurable
results for each
of the specific
objectives
above

1.1, Empower people of all ages
fo live a God-centred and happy
life through understanding and

applying the Divine Principle(The

core leachings of FFWPU)

2.1. Give people the means
lo create loving and
prosperous familias

3.1. Move heavenly foriune
to the UK through
incraased recognition and
appreciation of True
Parents as a way lor
salvation

1.2, Support individuals to
overcome their tallen nature and
create opporunities tor self-
development

2.2. Connecl people to the
love and lineage of God
through giving the Marriage
Blessing bestowed by True
Paranis

3.2, Serve and care lor our
surroundings and people
within and beyond our
communities to spread the
love of God

1.3. Know God and develop a
personal relationship with Him

2.3. Build spirifual
communities where people
are loved and wealcomed

3.3, Support providential
activities in the Europe and
Africa reglons and in the
world

1.4. Raise young peopla to

understand their identity and take

ownership and responsibility for
themselves, others and their
surroundings

2.4, Give back to our local
communities through
personal outreach [=HTM)]
{Heavenly Tribal Messiah -
the concept that all families
are themeelves 'messiahs’
1o their relatives and wider
community of neighbours
etc.). alternative wordings:
Expand Heavenly Parent's
Haly Community through
HTM {personal, social
ministry]

3.4. Promote a healthy
culture and environment

3.5 Facilitate racial and
raligious harmony and
peace building

1.1.1. Resources on the Principle
and internal guidance are clearly

prasanted and accessible

2.1.1 A culture of family
support is enhanced

3.1.1 Members and leaders
develop and nurture an
intuitive insight into TP
thinking and desire, and wa
practice attendance.

1.1.2. Education for all age
groups is continually provided

2.1.2 Strengthan family
traditions that invalve
Heavenly Parent in our
daily lives

3.1.2 People in the UK are

mace aware aboul True
Parents

1.1.3. The Principle is actively
applied to and engaging with
current affairs.

3.1.3 Champions are raised
who testify to True Parents

1.2.1 Each community develops a

cullure of pastoral care

3.1.4 Resources ang
available on True Parenis,
their teachings and work
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1.2.2 People are provided with
the means to haal and grow

2.2.1 Young people are
supporied to recaive the
Marriage Blassing

3.2.1 Targeted, identifiable
and relevant service is
offered to our communities

2.2.2 Support and
resources o share the
Marriage Blessing are
provided

2.2.3 Marriage Blessing
Ceremonies are organised

2.2.4, Marrlage support is
all situations

1.3.1 (combined with 2.3.1)

2.3.1 Embrace God through
active and inspiring worship
in our families and
communities

3.3.1 HTM and blessing
agtivities are supported
overseas

1.3.2 Cultivale a personal life of
prayer and connection with God

2.3.2 Inclusive community
events are organised thal
nurture people's spiritual
lives.

3.3.2 Objectives of foreign
evenis are supported
through participation and
follow-up

2.3.3 Small groups are

leadership and advocacy lo
government and parliamentarians

created and supported
1.4.1 Youth programmes provide | 2.4.1 People are 3.4.1 Society's institutions
fellowship, direction and meaning | empowered to be Heavenly | including schools and
to young people’s lives Tribal Messiahs government support a
culture of integrity,
interdependence, mutual
prosperity and universal
values
1.4.2 Young people take 2.4.2 Key persons and 3.4.2 Sociely’s popular
responsibility to improve society | members are aware about | culture including media and
through being active in church the HTM process arts support integrity,

interdependence, mutual
prosperity and universal
values

1.4.3 Provide young children with
an undersianding of the Principle
and their identity

2.4.3 HTM lamilies go
through all steps of
receiving the blassing

3.5.1 People from differant
{aiths, ethnicities and
backgrounds are brought
together to enhance mutual
understanding and
acceptance and fo further
common goals
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2.4.4 HTM families receive | 3.5.2 Constructive dialogue
care and education on the | and respact is fostered by
providence of restoration leaders and people of
influence from communities
in conflict

c. Activities undertaken to achieve objectives

Blessed Family Department Ministry

Due lo the currant pandemic situation in the UK, most of the original plans for the Blessed Family Depariment have
been put on hold and plans for the coming yaar taken 1o an online strategy.

The most fundamental need is for good communication, in order to support families’ various situations and afford
them the maximum opportunity for growth and development. Also, to offer support 1o those wishing bath to find a
partner and be blessed in marriaga,

In addition, this year the Blessed Family Department incorporated the Secnghwa Ministry, which supports bereaved
tamilies and helps with arranging Seonghwa services and burials, This is headed up by Francaoise Murphy.
Blessing and Welcome Back

In 2020, fifteen individuals from the UK attended the Blessing in Korea. We were able to hold a "Welcome Back"
afternoon for some of these newlyweds, during which we shared literature on marriage and items of faith - "Holy
Items” - and also invited already-married young blessed couples to share testimonies and hold a Q+A with the
newlyweds.

WHeatings
Blessed Family Department held three stafl committee meestings during the year {two of these were via video
canferencing) as well as three O+ A sessions for parents and candidates for the matching and Blessing.

The Sharing Project

This project has been running for several years now and allows individuals the opportunity to speak with more
experienced younger parents, i.e, those in their 30's who are married with children. They offer an ear and support
thieir younger paers. We are looking al how to promote this more, get more involvement and develop this further,
In a similar way, a large part of the Blessed Family Department work is involved in offering confidential support to
individuals and families, in addition 1o giving guidance on living and practising a life of faith within their families.

The past director of Blessed Family Department UK, Susan Crosthwaite, has been developing a book along these
lines, entitled: “Loving Living Words", It is a study book for adults and teenagers, and will be printed in 2021,

Over 2019/20 we have expanded the Blessed Family Departmeant team, which now consists of seventeen
volumears.

Education Department

It has obviously been a very different year to normal, Wheareas | usually travel around the world teaching
workshops, this year | only taught two residential workshops.,

The first was to teenagers from Eastern Europe. This is the fourth time | have been invited o teach the new year
workshop in Krakow, Poland. The theme was: “Look up Child”,

The second workshop was in Maryland, USA. It was an experimental workshop in response to a request from a
group of young people who have been participating in and staffing the DONE program in Europe over several years,
They wanled a workshop for young adults that addressed the kind of questions they were asking after attending
university, and engaging with all the issues that are current on the campus and society today. It was a wonderful
exparignce and very engaging.

The coronavirus and the government response of lockdown meant all my other workshops were cancelled from
March onwards. However, this crealad new opporlunities.

Page 5



THE FAMILY FEDERATION FOR WORLD PEACE AND UNIFICATION

Moving online gave people from around the world the opportunity to attend workshops without having to travel and
take a lot of time out of their lives. About 150-200 people have been registenng 1o attend each workshap, Another
advantage of Zoom workshops is the lack al time constraints. On a regular workshop, the schedula only allows one
a limited amount of time; on a Zoom workshop, there is no such limit which means one can talk in much greater
depth and length. It has been surpriging how many people stay for an hour to discuss the content, and also how an
online study community of regular paricipants is developing. Thesa workshops can become the raw material for an
exlansive and structured educational programme for individual and group study.

Some of the Zoom workshops that have been taught:

*  FAeading Life Through the Pringiple: Haaling the Family
Moses and the Israglites; Leadership and Community Building
Joshua fo Jesus
The Life and Teaching of Jesus
Good Governance
Joining the Dots

British Clergy Leadership Conference Activilies

Statement of Purpose:
1 To harmonise, embrace and unite different churches; to work lor World Peace through the sharing of the
Universal Values taught by Rev, and Mrs. Moon,
2 To acknowledge and invite the Holy Spirit to work to inspire and direct people to bring God back into the nation
under the guidance of Jesus.
3 To empower pastors to rebuild the family: saving marriages, strengthening families and restoring communities.
4 To promote God-centred moral values.

Activities:

Al the beginning of January, 26 pastors from different churches went to New York to attend the inauguration for the
establishment of the World Christian Leadership Conference hosted by Mother Moon, Or. Hak Ja Han Moon. It was
an enriching and inspiring experience for all participants, who came from all over the world.

In January, pastors were infroduced to the “Principles of Creation™ and lectures were held at Lancaster Gate, The
five pastors who were to attend the World Summit were given extra lectures to enable them to parlicipate with a
petter understanding.

The Universal Peace Faderation World Summit was held from 2nd - 8th February in Seoul, Korea, hosted by Mother
Moon and the UPF. Its purpose was to realise World Peace and Reunification of the Korean Peninsula through
Interdependence, Mutual Prosperity and Universal Values. It also included a Blessing of Marnage. Again, our
pastors were inspired by the different seminars, the quality and number of participants, and Mother Moon's address.,
There weare a number of current prasidents in atlendance and nearly 10,000 delegates.

In February and March, two more lectures explaining the Divine Principle were given sach month, From then
onwards, all seminars were held by Zoom as the lockdown prevented us from meeling physically. These lectures
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were held every 2 weeks and it took until November to complete the cycle of lectures. We averaged nearly 50
participants each time. Paslors posted many positive responses to the content and six of them are studying the
Divine Principle more deeply.

In September, seven pastors were recognised for their exemplary contributions in caring for the well-being of the
people in their local communities, e.g. soup kilchens and drug rehabilitation, Each one expressed appreciation and
gratitude for the award,

In December, we held a successful, spirited Zoom Christmas service, organisad by the pastors.

John O'Neill campaigned successfully 1o remove offensive lleralure from a newsagent's in Leigh-on-Sea, and
received posilive responses from some MPs when drawing their attention to current moral issues, such as late
abortions, and encouraging prayer for the nation.

We also like to carry oul projects that serve the communities that our pastors represent. This year, we were only
able to do some sireel cleaning early in the year in Newham and the Thornhill Park and Ride in Oxford,

British Clergy Leadership Conference members also supported events organised by the different pastors who
support our programmes, like Sunday services, prayer meetings and Bible studies; we have given sermans in
their churches and spoken with them in one-to-one situations, counselling or explaining content that was nol
easily understood, as well as personal conversations.

The Chaplaincy Programme

Following feedback and a review of the first year of the Chaplaincy Program, it was decided to spend time
transforming its focus 1o providing support for those interested in furthering their spiritual growth. As well as this,
new resources and processes were made and implemented.

The mosl exciting thing to happen in 2020 was a largely new group of 13 volunteers signing up to become chaplains,
and a group of 11 new and conlinuing young adulls signing up as mentees. Though the program could welcome
many more menteas, this level of participation was a good start for the opt-in process In place.

From September 2020, mentoring meetings took place mostly via video calls and phone calls, as opposed o the
usual format of in-person meetings, This effort during the ongoing lockdowns and tough circumstances has been
important and valuable for those involved.

To invest into the program velunteers, an online training session was organised by more experienced members of
the group, 1o provide a space for content and discussion about mentoring for all Chaplaincy, HARP and Young
Adults staff. This was an enriching experience, which was hoped to be continued.,

The pandemic situation has only increased the need for the Chaplaincy Program to exist and grow. Although a
consistent mentoring culture has yet 1o be fully developed in the wider community, the efforls made by the
chaplaincy team to not only meet with their mentees but also proactively reach out 1o those who need connection,
regardiess of whether they have signed up or not, has shown a glimmer of hope. And we could do with as much
hope as we could get right now.
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Greenwich CARP (the Collegiate Association for the Research of Principles)

CARP is the student branch of FFWP. Leading up to the first national lockdown in 2020, CARP members had
frequently visited the University of Greenwich to share the teachings of the Divine Principle o students. However,
after lockdown, some of the studenis moved back to their own countries. 1t took a while to gel used to the new
situation, but the group inevitably started doing study sessions online through Zoom. This brought a new challenge,
since having to change from wsing physical materials to digital. This waorked for & while, but they noficed that guasts
started gelting bored so they occasionally met them in public. One guest was laken ice skating during winter, and
birthdays were celebrated. This made the guesis feel more personally cared for.

Currently, ACRP members are using a much more varied amount of study materials, like pre-recorded speeches
and OP video lectures,

HARP (High School Assoclation for the Research of Principles)

From UK HARP's perspective, the past year was challenging and there were many reasons for us to complain or
be disheartened aboul what the prospects of the year 2020 would prevent us from doing. Instead, we started o
look for the positive amongst the negative and sought ways of connecting te more of the UK HARP community an
a more regular basis. We did this by developing more online content and integrating more HARP graduates info
developing leadership skills through project planning and hosting educalicnal events.

The beginning of our year was met with the unforfunate news that we would not be able to host our usual Easler
Divine Principle workshop in Cleeve House. We settled on a 7-day online Divine Principle workshop taught by
William Haines (our educalion department head), which peaked al over 50 participants from the UK and EUME
ragion.

The success ol that workshop led us to host several more leclure series with William in the months of May and
June, as well as a short-lived Zoom Bible study group. We then moved on to developing “HARP Shindigs", which
was a more relaxed approach to a HARP service. We aimad to provide HARP members with a time o receive some
ghort content and have an outlet to share a prepared testimony from a fellow HARP member and enjoy a pre-
prepared performance, concluding with riddles. This later developed into more traditional HARP services on Zoom.
For the summar workshop, we were able to hold an in-person workshop in Cleeve House with resirictions and whilst
adhering 1o the government guidelines. This allowed us to hold two workshops hosting 15 HARP members each: a
junior workshop and a senior workshop. This workshop came with many difficulties as there was much uncertainty
leading up 1o it but it was well worth the effort and persistence of everyone involved.
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We held the online winter workshop, where we took the leedback from the online Easter Divine Principle workshop
and implemented some changes to fit the time of year, We opted for a 3-day event filled with content and activities,
focused on reflecting on the year gone by and setting goals for the year that was to come: 2021. Even though it
was shor, it was sweel and a very valuable time. Amongst all this, we were Iraining our new HARP leaders to be.
MNow the new team have taken over the reins and are organising evenls, projects and content for the coming year
g0 that we can keep the HARP-aged young people connected during these trying fimes of the Covid-19. We have
made sirides forward, but there is slill much 1o be done as new challenges are soon to make themsehes known,
and it will be up to us to meet them. Hopefully, the support to overcome those challenges will be as big as the
challenges themselves.

Pastors Association

June 2020 saw the birth of a new project: the EUME Pastors Association. Earlier in the year, EUME President and
LK Natienal Leader, Or. Michael Balcomb, saw the need to uplift and pass on conlinuous guidance and education
o FFWPU pastors. As a result, a pastors’ "Boot Camp® was initiated in April 2020. Originally, the desire was 1o run
a boot camp in the UK. However, due to the Covid-18 pandemic and lockdown, a two-week training for pastors ook
place that spring over Zoom and was extended to pastors all over the EUME reglon. The main presenter was Rev,
Kevin Thompson, who has delivered boot camps in America and has rich pastoral experience. As a natural lollow-
up, the Pastors Associalion was initiated, consisting of monthly meetings lor members.

The Pastors Associalion has got off to a good start with 87 members lo date. It has brought pastors throughout the
region togather and onto the same page. Feedback from pastors has been very positive. The sessions are baing
recorded and the material prasented is being distributed 1o members of the Association.

The alms of the Association are to:
+ Develop and strenglhen the Heavenly Parent’s Holy Community » Daspen the understanding of Heavenly
Parent's providence - Suppor pastors in their missions

Pastors will benefit from the Association in the following ways:
+ Ongeing monthly education - Sharing of experiences - Best practices - Pastoral care and support » Access fo
resources and materials » Mentoring/accountability partner « Sharing in small groups

Topics that were covered in 2020 are:

* Review of lessons learnt in the Fastors Boot Camp - 'Crealing a Friendly Community’ = ‘Carry the Vision' = The
Only Begotten Daughter' » The Only Begotten San' « ‘Leading o Last' - ‘Bending Reality” « ‘Giving and Tithing' »
‘Embracing Fellow Christians'

Seonghwa Ministry (for bereavement)

With the increasing number of members ascending to the Spirit World, we felt that there was a real need to support
thase who are going through this life-changing experience, therefore the Seonghwa Minisiry LUK was initiated thrae
years ago.
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The minisiry was created to give supporl 1o those blessed families, not only before and at the fime of the ascension
of their loved ones, but also to provide more consistent aftercare. It starled when three widowed sisters met and
reached out o all bereaved bleszed families in the UK. Bereaved members were invited o regular three-manthly
meelings in Lancaster Gate, London to share their experiences and concerns,

Besides supporting the Seonghwa (Ascension) ceremonies, we organised an annual memorial service to celebrate
the lives of our ascended members. Before the pandamic, we held our annual memorial service al the Holy Oak
Memarial Woodland in Stanton Fitzwarren, where blessed familiez could alzo visit their loved ones’ Won Jeon
(grave). Last year, due to the restrictions of the lockdown, our annual memaorial service was held online and as part
of a national Sunday service. A phalo collage of all our ascended members and their families was shown and over
800 people viewed the service.

The Seonghwa Minisiry is getting more recognised and organised, and has joined the Blessed Family Depaniment.
We are hoping to provide financial support 10 our bereaved blessed lamilies, and are also working on creafing a
Szonghwa Ministry web page on the FFWPL UK website:

https:/Hamilyfedcommunity. co.ukiblessed-families/seonghwal

Mational Worship Services

In 2020, we were planning to hold more national-level gatherings and to ultimately meel once a month. We were
making plans for this, bul of course our plans were disrupted by the announcement of the nationwide lockdown,
making in-person events nol possible. Sometime after this, the Bromlbeay community decided to try meesting for their
Sunday worship over Zoom, which turned oul to be a good alternative. Following the success in Bromley, we
decided to take up this approach to host our national worship services, inilially deciding 1o give the chance for each
of our nine UK communities to host one of these services, with technical and planning support from headguarters.
The services included live sharing of prayers, teslimonias, sermons, fellowship and discussion, although it was a
challenge to share video content or music as we would normally do, mostly due to the limitations of home internet
connections and Zoom.

As we continued hosting our services online, in an effort to improve the quality we started using YouTube for the
majority of the programme. This allowed us to include more video content and generally improve the quality and
delivery of the main parl of the service, after which we could then meat on Zoom for fellowship.

A big part of our programmes is music and singing logether. Unfortunately, this is nol really possible online, but il
did give us the opportunity to produce music together in a different way to create a sense of this experience. We
arganised with musicians from different communities to collaborate virtually, each performing or singing a part that
was edited logether fo create a number of worship music videos.

Cheonbo Couples

Creating Heavenly Tribes.

Father and Mather Moon always encouraged every member of the Family Federation to invest in outreach,
aducation, and service. Our goal is to create families and tribes of people who are bound together by the shared
conviction that we are all one family under God, Those families who have successfully reached out 1o 430 or
more other families are recognized as a “"CheonBo” (Heavenly Treasure)

Inspirational and Educational Talks.

During 2020, inspirational and educational talks were held on the local (Birmingham and South London) lavel, and
on the national level, helping FFWPU members to understand the requiremenis o become a HTM CheonBo
Victor, and how to fulfil them.

Communication,
A considerable amount of time was spent, by e-mail, telephone and Zoom meeling, speaking 1:1 with HTM
couples, helping them to tulfil the requirements and register as CheonBo couples.

Registration of CheonBo couples.
On October 10th 2020, 22 UK couples were registerad in Korea as Heavenly Tribal Messiah CheonBo couples.
Twelve of those couples met in FFWPU headquarters in London for the occasion and celebrated together,

CheonBo Victor couples meetings.
An initial online HTM CheonBo couple meeting was hedd in November. Discussion centred on: a) How to help
othar HTM couples to become CheonBo Victors, and b) How to develop our personal 430 couple loundation. A
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decision was made for the couples 1o work together with the pastors in their community, and 1o find ways of

helping other couplas to achieve their 430 couple Bessing goal. A subsaquent meeting, including the UK pastors,

decided.

a) For the pastor ar a CheonBo couple(s) to lake responsibility for their local community

b) To familiarise themselves with the HTM requirements, and the registration process

¢} To offer an evening of discussion and sharing for all couples in their community

d) Ta identily which other couples in their community are in need of encouragement and help, and who actually
wish 1o receive halp

&) To explore ways of helping HTM couples to fulfil the blessing of 430 couples

1) To clarity each couple's situaticn regarding Ancestor Liberation and Blessing

g To explore ways of raising funds as a community, or for specific HTM couples, to help reach the 430 blessing

goal, and'or to make the blessing donation

Education of tribe members, and preparation of other couples for the Blessing.

A variety of online presentations will be oftered to further educate existing tribe members, and fo help prepare
other contacts and friends for subsequent Blessings. These will include Divine Principle study evenings, and
Blessing Preparation presentations. A part of the FFWPU website is to be dedicated lo HTM couples to access
educational resources, videos about Tribal Messiahship, and videos sharing personal testimonies from CheonBo
couplas.

Cyber Learning School.

Alarge number of HTM couples have been attending the monthly online CLS meetings with Professor Gil,
including several couples from the UK. The focus has been on using the Home Group and Trinity method 1o
develop each HTM couple’s 430 couple foundation, for the purpeses of structure, education and developmant,

South London Holy Community

The first big thing thal took place for our South London church eommunity was that we paid off the loan for our
building that we had taken out 15 years previously, 10 years before its time. At that point in February, we did not
know that circumstances would change drastically just one month later. From one day to the next — Friday 13th
March, 1o be exact — we stopped all activities and gatherings dus lo the emerging Covid-19 pandemic. We were
exlremely grateful to starl the year loan-free before we saw a reduction in our income.

This year, we became very used to managing Sunday services and meelings on Zoom. Initially, it felt quite
impersonal to meet in this way. When the government guidelines allowed it, we mel for services in our Peace
Embassy, having made it Covid-19 secure. For many weeks, only Zoom services were possible.

We had two members join our community this year, They found us online and have made full use of the many
educational seminars and conferances that have taken place.

We have set up several online prayer and small groups this year so we can be able o support and enhance the
spiritual life of our members.

We had planned 1o host a sell-pastoral workshop called WakuWaku (from Japan) in April. As it was not possible to
meet in person, we organised a seminar on Zoom, which 100 people from 21 countries participated in. It was very
successful and has resulted in the contents baing translated into English and a weekly support group set up.

Horth London Holy Community

The North London Holy Community includes members with a multitude of experience and responsibilities, church-
related and otherwise, and of many nationalities. Our strategy over many years has been to encourage members
to be active in their local community, as well as our church community nationally. Other members support those
aclivilies where appropriate and needed. This includes supporting interfaith work, as well as other community-
based projects. A number of our Morth London members head up or support work for the movement on a national
level in various capacities, e.g. UPF, Education Department, Blessed Family Department, Seonghwa Minlstry,
slc.

Sunday Service Al the beginning of the year, we were able o meet lace-to-lace lor Sunday worship services, but
it soon became clear that this would not be possible, Wa have been organising local services via the Internet, as
well as joining national services and with other communities. In Morth London, we have a vibrant Sunday School
thal has been developed over the years by Chris La Bas; it is now supported by Kiyoka, one of the mothers in our
community. This has all been taken onling and the children enjoyed seeing each other via the intemet during
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2020. The children systematically study the Bible each week to give them a good foundation to be able to
appreciate the Divine Principle in the fulure.

Summer Camp The Morth London summer camp has developed over many years, and in the last 10 years ar so,
Chriz Le Bas has significantly developed it to a stage where children altend fram many parts of Europe, as well as
the LIK, In 2020, there was a window in which it was allowed 1o go ahead in a non-residential form whilst adhering
la the Covid restrictions,

Watford Peace Garden / Holy Oak Hill Memaorial The Watford Peace Garden is a project of the Watford
Interfaith Association, which has been well supporied by our membership, both in establishing it and maintaining
it. One of the features is a Millennium yew tree {a cutting from a 2000-year old yew). These trees were part of a
naticnal campaign to plant trees in 2000, mostly in church yard locations around the country, We were able to
plant a twin yew free at our Holy Oak Hill memaorial ground in Stanton Fitzwarren, We are also very happy thal we
could plant a ginkgo tree in the peace garden on the occasion of the centenary of Rev. Sun Myung Moon's birth.

Central London Holy Community

We are a collective of Youth Workers, Change-makers, NGO Pioneers, Creators, Thinkers, Listeners, Com-
municators, Violunteers, Carers, Pastors, Teachers and Parents. Togethar we are the Community Builders!

About

In November 2020, we officially launched the Central London Holy Community at our headquariers in Lancaster
Gate. Sinca 1894, as the Family Federation for World Peace and Unification, we've been supporting individuals,
families and tribes in striving to live for the sake of others. We are committed to Investing our collective expertise
and resources in order to nurture future community champions. Inspired by our visionary founders, Father and
Mother Moon, we are now very excited to be taking the next step in our development as part of a global network of
Heavenly Parenl's Holy Communities thal can create the change.

Activities

Central London Holy Community is achieving more with our initiatives than ever before. Together with our growing
network, we work on many exciling projects both locally and internationally to help improve the lives of others, and
are very proud of the progress we continue to make, Leam more about what we do, who we help, and how we work
avery day to build better communities by visiting: www.londonhaly. community

We have been streaming and broadcasting Sunday services from Lancaster Gate since 2008 via Ustream and an
YouTube as the Family Fireplace channel. We now hold services and community catch-ups over Zoom and have
a menitored community WhatsApp group, both of which provide an important opportunity for ongoing fellowship. In
addition, we confinue with our weekly Monday Moming Prayers hosted by our former pastor, Mr. Hayashi,

In 2020, we launched the Community Building Project Fund, which offers up to £500 to projects thal are creating
connections for community building. This includes projects in the online space. We are also particularly keen to
support diverse communities in the London boroughs.
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To date, we have supported two projects: the Destiny School in Uganda and the Paint Our Way to Peace project,
which is engaging young people across the country.

East London Holy Community

Continental Activities:

Mare than 50% of families in our community attended the Vision 2020 programs in Korea in February 2020, We
attended all online Rally of Hope events in line with EUME HQ directives. We also parlicipated in the EUME
Pastors’ Training and actively participate in the monthly Pastors Association online meetings.

National Level Activities:
Our community participates in all national inltiatives, for example the national Pastors’ Association, mental health
training courses, etc.

Community Restructure:

On the local community level, we conducted onling Zoam training on how lo communicale and engage with
Christians wilth our message. We also launched an “Article By Heroes Project” about our community members
who worked an the froniline in the fight against COVID in their professional services, Individual members
undertake aclivities locally and internationally,

HTM Activities In Essex:
Cne of our community members actively takes part in his vilage community activities organised by the local
church in a village in Essex.

HTM Activities in Philippines:
A couple from our community conducted HTM activilies in the Philippines and blessed nearly 230 couples. Their
support to this community is ongoing,

HTM Activities in Slerra Leone, West Africa:

The Yaima School Project: Helping Yaima village to build a four-classroom school, a hall and a tollet. This couple
also sent a £900 donation for the school project. This is one of three projects that they are involved with in Sierra
Leone,

Bromley Holy Community

With around 40 families and a further number of individual mambers, the Bromley community represents a
geographic area mainly spanning the South-East of London and Morth Kent. The community comprises a large
number of Latvian and Moldovan ex-pats as well as some of the early founding members of the British Unitied
Family.

After more than a year without & pastor, the Bromley community welcomed Matthew and Matasha Huish to serve
as the pastor couple in March. This coincided with the outbreak of Covid-18, which has Irustraled pastoral care
and oulreach, but the community has adapied well to creating a thriving online community, Weekly online worship
has evolved quite reliably, with an average of 30 connections joining each week. There is also a popular
Children’s Ministry, offering 2 separate online classes for younger children (aged 4-6) and older children (aged 7-
11) on Sunday afternoons, which includes a lesson and some games.

During the summer, when guidelines permitted gatherings albeit with some restrictions, the community enjoyed 2
outdoor worship services, one in Lullingstone Country Park, Sevenoaks and another in Mote Park, Maidstone.

The members of the Bromley community continue to be active in a number of outreach initiatives, including
Women's Federation for World Peace (in particular supporting the Young Women's Spaech Contest and coor-
dinating the Paint Cur Way fo Peace national arl contest) and CARP at Greenwich University

Several small groups who used lo meet before the pandemic continued to meel weekly online. There were Lhree
separale seasonal online quiz nights, particularly al Hallowe'en and Chrisimas, for the community.

West Country and Wales Holy Community

A plan to develop the region was made for meetings and for visiting members regularly, although the Covid-18
issue restricled those activities and vigits to mambers.
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Fhysical meetings had 1o be cancellad following the directions of aur leadership until the Cavid situation
improved, and the premises we used lor meetings closed so we had fo rethink our planning.

Zoom mesatings became the main focus lor mambers, as all public mestings and Sunday services moved online,
This was challenging as many of us had never heard ol Zoom before, but members leamed guickly to adapt to
this new system well enough to participate in meetings.

Sunday services became weekly onling evenls. whareas previously they wera held monthly. Over time these
improved a lot, according to members” feedback, and numbers have been increasing as we learned how to use
ihe technology to present better services with good videos, music, etc. Learning the new technology meant we
could hold many diverse onling meetings, ..

* Divine Principle study programmes = held every Tuesday evaning 7:30-8:30pm

«Mother of Peace” book reading sessions:

+ Prayer evening on Friday at 8pm

* Many members organised or allended various other nalional/ international onling lacture study

programmes as part of their own ongoing training/education,

« WFWP meetings have been run successfully by Ruby Flavell in Wales, and even pecple from cutside

Wales have participated.

Wea developad a weekly Sunday service rautine;

» 2nd Sunday of the month service is being run entinaly by our young adults, which has been a step

forward for many of them,

* (her Sunday servicas are run by different familas, e, providing the spaaker, MG, readings and music

suggestions. with myself, the pastor, putting it logether and running the technical side sach Sunday,

except for the young adults' event as they manage their own service.

We created a telephane cara system whera some elder members ook responsibility to keep in touch with the
membership at least every two weeks, reporting back to the pastor. It was thought o be too much for the pastor
o phone every member so freguently.

Sometimes the pastor would hold one-lo-one Zoom meaetings, working with members to develop ideas, plans, etc.
and sometimes just for counselling.

Bermard and Masako Chellew movad from Wales to our West Country training centre, Clagve House, to help run
and maintain the training centra.

We greated an outreach pragramme using Facebook adverlising, with a longer-term view of bringing people to
the Blessing. Tha region has about 6m inhabilants and we expect fo reach a third, i.e. 2m by 2027. Based on the
results of our 1-month campaign, it seems possible. We decided fo run ancther campaign in 2021 using a new
advert focusing on our website, which has been created and is up and running.

We ran a similar ad campaign for oneg week o adveriise the “Rally of Hopa™ but with a different ad design. We
reached around 20,000 people from that. With both ad campaigns, we discovered that more than 50% of the
respondents were fram Wales Cardiff region.

We also created an education team intended for physical meetings. It hasn't developed well using the intermat,
due to limitations in technical understanding.

CheonBo Mission: Several couples in the region, as well as the pastor couple, have achigvad recognition for
their accomplishment as CheonBo Viclors, which involved bringing at least 430 couples o the Blessing,

Members generally work in their hometown areas to invite people to the Blessing, although Covid restrictions
during 2020 limited whal they could actually accomplish,

We created the WEWA.org.uk website for our region, which is up and running but still developing, and we have
also established our own Facebook page.

Africa: We have several members and families directly involved with and working in Africa as and when they ara
able to go. The Covid restrictions made going 1o Africa impossible in 2020. Nevertheless, Rev, Moon's
aulobiography and Mrs, Moon's memoirs have been sent to Chad and Zimbabwe. A car was bought for mambers'
use in Zambia and monetary donations were mads to a Sunday school in Pakistan, Zimbabwe, and towards the
building of a schoal in N'Djamena, Chad

Conclusion: It has been a challenging year due to the coronavirus, but we've made a lot of effort 1o adapdt,
especially investing time and money into developing our infermet use. Care of members has been challenging
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because ol the resirictions, and plans that we set out 1o accomplish had to be revised due 1o the coronavirus and
aur tachnical limitations. However, we have learmed much, such thal we can expact 1o do much mare in 2021,

Birmingham Midlands Holy Community

Sunday Service and Wednesday Evening Prayer.

Sunday Service attendance has steadily improved during the lockdown, now at aboul 25 connections each week,
We held a local service every week, when there was no national or European service. It has been difficull 1o get
more than four or five families to join the Wednesday evening European Prayer Maating.

Tithing remained reasonably consistent throughout 2020, via slanding order and direct debil payments as well.
Holy Days were celebrated with most families making a Holy Table in their home on the occasion.
Slaters' Megiings were held approximately every three weeks throughout the year, with seven to eight altending,

Social Gatherings were conducted most Friday evenings during the pandemic, using Zoom, providing an
opportunity for our FFWPU members 1o socialise and see one another.

Youth Activities included a HARP afternoon for our teenagers 1o exprass their parsonal hopes and vision for the
coming year, as well as a 5 x 2 hour character education series of presentations in July and August, keading to a
Youth Peace Ambassador award, and some monetary prizes!

Educational Family Evenings were held every month, for both new and regular guests, and FFWPU members,
with a total of 300 people attending throughout the year. Divine Principle teaching, and its application.

Divine Principle Study. 45 people attended a variety of online 2-day, 15-day workshops, and the series 'The Lives
of Sun Myung Moon and Hak Ja Han'. 12 of these people could be classed as “new members". A series of Principle
presantations for Clergy was attended by a total of 46 Ministers and Christian friends.

Women's Peace Meetings wara held 6 times throughout the year, with a total of 212 women attending. The Peace
Meeting is a deeply spiritual experience, rather like a service, with a speaker, appropriate music, and a beautitul
time of reflection and prayer, when the spirit of God comes down amongst us. During the pandemic, lopics have
included ‘Mantal Health' issues, ‘'How to mainiain a Peaceful Heart in times of Difficulty and Crisis’, and "Women

Making a Difference in Society'.

Three Rallies of Hope and numerous UPF Webinars were attended by a tofal of 603 people during 2020.
The Centenary Project was introduced to 70 people during an online webinar,

HTM CheonBo Victors. Two couples were registered on October 10th 2020, and another 5 couples are
progressing lowards registration. We've been speaking o our local members, 1:1, to help them devalop their
parsonal HTM foundation, sharing ideas and inspiration.

‘Mother of Peace’. Approximately 120 copies of Mother Moon's Memaoir were given out to tamily and friends during
2020,
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Social Action. A total of 1,200 surgical masks, donated by a Chinese friend, were distribuled via Christian Ministers
to their Community members, Care Homes for the Elderly, and Prison Chaplains,

Character Education, 30 teenagers took par in an onling series meaetings in July and August 2020, resulling in a
Youth Peace Ambassador award, presented by a Senior Police Commander and a formar West Midlands Member
of the European Parliament.

Pastoral Care. Throughout the pandemic, a sincere effort was made to keep in touch with all FFWPLU members
through telephone calls, e-mails, WhatsApp messages and direct door-step visits, The same s true for the
saveral hundred friends and contacts in the Birmingham/Weast Midlands area, also offering regular messages of
support,

North England Holy Community

By H. Ngama
Heavenly Parant’s Holy Community North England consists of a community of families across the northern region
of England. Throughout 2020, families in the North England community have been meeling every week for
fellowship, webinars, and prayer meestings. All members of our community made efforts to connect with other
families and provide moral and spiritual support, Despite the challenges and restrictions thal we faced as a
community due to the pandemic, our spirit of love and togetherness was not shaken, In recent years, Dr Hak Ja
Han Moon, the Mother of Peace and the founder of our movement, has stated that large and small nations want
o possess the universe's resources for themselves. However, nothing belongs to them. The Creator God is the
owner. Unless God recognised a nation, that nation cannat claim anything for itsell. Only people, whao are in the
position of God's children can possess whal God begueaths to them”. | found this point to be very fundamental,
because Dr Moon is essentially saying that we cannot claim anything on this planet unless we are recognised as
children of God. This brings the question: how then can | be recognised as a child of God? How can my commu-
nity be recognised as a community of God? What are the gqualifications that make one a child of God? What
distinguishes someone as a child of God? The answer can ba found in the Holy Bible. Matthew 5:9 tells us that
‘Blessed are the peacemakers: for they shall be called the children of God". Therefore, as families—since we
want to be recognised as children of God—we strive 1o create a community of peace. We live by the philosophy
thal peace starls with me; and thus, it is my duty to share this peace with others in my family, my community, and
my nation,

Scotland Holy Community

Al the end of 2019, Scotland Community decided to move forward with a committes-based lsadership with Chair,
Oliver Lane, and committee members, Eric Williamson, Jeff Allard, Elizabeth Marghall and Irina Gardner, Rober
and Oksana Torok handed over and supported until April. We were very grateful for their leadership and
commitment. On 26th February, just belore the Covid pandemic, we were able 1o hold a centenary exhibition
dedicated to True Father's life and work, and True Parents’ shared journey on the path of Heaven's providence.
The exhibition was held in the Interfaith Scotland Offices, Springburn — four miles from the centre of Glasgow.
Shortly after that, the pandemic sliuation developed and everything changed. Our plans for exhibitions around
Scotland had to be postponed, Sunday services moved to Zoom, and meeting one another was severely limited.
We developed occasional shared Zoom services with the North of England community

Interfaith: Copies of True Father's autoblography, Trua Mother's memoir and cenlenary booklets were sent to
Interfaith Scotland and other intertaith contacts. Oliver Lane continued 1o attend quarterdy meslings of the Scollish
Parliament’s Cross Party Group on Freedom of Religion and Belief, and served as a trustee and committes
membar of Dundea Faith and Belief,

CheonBo Victors: Robert & Heidrun Willlamson and Masuml Youmans were recognised as CheonBa Viclors in
2020. We hope that we can learn much from their example.

Properties: We are renting two flats and one shop in Edinburgh to help finance our activities. The pandemic
changed the market considerably. As fewer tourists came to Edinburgh, shori-term lets flooded the market and
fewer tenants were searching for properties. It became difficult to rent one of the flats and our shop tenant had to
eventually cease trading at the end of 2020. The shop will sharly go up for sale and both flats are now rented.
We plan to find a propery in Glasgow to use as a centre and outreach base, We are in the process of developing
our plans and hope 1o be established in time for Nevember 2021, when the UN Climate Change Conlerence
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(COP26) comes to Glasgow, Our income allowed us 1o make donations to IRFF support for Lebancn and a
LIgandan school project and Sunrise Africa Relief, based in Dunfermline and founded by the Williamsan family,

Supporting the Universal Peace Federation (UPF) through grants

FFWPU is pleased to support the Universal Peace Federation (UPF) and its projects. UPF-UK has held more
than 20 publicly advertised conferences during 2020. Because of the isolation of lockdown, it was widely
commented thal this was one way ta maintain links with a broader community. Please see the www.uk.upf.org
website for event reports.

JANUARY: Chinese Peoples Federation for World Peace European Launch: 70 participants in Livingstone House.
The Two Extremes: this is a fascinating talk of life transformation by Siephen Gillen, a reformed high security
category A prisoner, and Kul Mahay, who was one of the UK's most senior ranking Asian Police officers. This is
soon 1o be made inlo a movie.

Albanian UPF Peace Council in the UK; The UPF - UK inaugurated the Albanian Peace Council in Londan,

FEBRUARY: Workd Summit 2020: The Summil wwas held In Seoul, South Korea. More than 2,000 national and
5,000 regional represertatives of govermments, parliaments, religions, madia, academia, the private sector and civil
society, representing 171 nations, discussed how to be better cuslodians of our world and advocates for peaceful
solutions to the many problems we face.

Inspirations from the World Summit: Inspirations were shared by participants of the World Summit 2020. 60 people
joined us in Lancaster Gate.

MARCH: Birmingham UPF/WFWP Weekend Retreat 20 Ambassadors for Peace Dream Day Confidence
Programme: 12 young people joined an online character development programme.,

Pogt-Covid: How will the World Change? Keith Best, expressed his concern that civil liberties that have taken
centuries to accumulate were being relinguished without much discussion in the face of the pandemic.

Other speakers highlighted the comment of Newt Gingrich, former U.S. Speaker of the House: “Il is a reminder of
how connected we all are. We are all bound together oul of @ common concern.

APRIL: Interview with Rt Rev Riah Abu El-Assal, former Anglican Bishop of Jerusalem: 110 parlicipated in an
explanation of Passion Week in the Holy Land, Peace and Covid-18

Domestic Vielence During Lockdown: this has been a significant problem all around the world. We convened a
Zoom conference to assemble experts to advise and explain the resources available to victims.

MAY: The Role of Religious Leaders in the Coronavirus Crisis: Aparl from the role of politicians during the Covid-
19 virus crisls, we feel there is also an important role for religious leaders, Faith provides hope and morale to fortity
those struggling to keep going on the front lines of this efforl, but also those who are staying at homa in lockdown
in difficult circumstances, whether it is economic, social or spiritual.

Decoding Parenting Course: Inspirations were shared by parficipants of the World Summit. 60 people joined us in
Lancaster Gate.

JUNE: How can Parliamentarians Improve Global Governance: Keith Best explained: “in fimes of great
international crisis when events fransform the workd in a way beyond the capacity of response by individual states
or even groups of stales global opinion has focused on how we can improve our international institutions and
create new mechanisms for co-operation in the interests of humanity as a whole.

|s there a Future for the EU and the Rules-Based Global Order? Rita Payne moderated the programme with three
EU leading figures. This was a programme UPF-UK was supporting, run by Europe UPF.

JULY: Seeking Racial Harmony: In light of the Black Lives Matter campaign, UPF held this programme to allow
dialogue among a wide variety of contributors, A number of young adults also shared their own experiences facing
this issue in modern day UK society.

Leadership During Covid-19 in Pakistan and in the UK: Recognising the Significance of Interdependence, Mutual
Prosperity and Universal Values. In this conference, a number of speakers from the UK and Pakistan compared
their experiences during the pandemic
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AUGUST: UPF Rally of Hope: We supported the international effort through our social media and by inviting our
netwaorks.

SEPTEMBER: UPF 15th Anniversary and the Blh Anniversary of UPF Co-Founder, Sun Myung Moon: This
programme was held both anling and in persan at Lancaster Gate. There was an exhibition of Father Moon's life
during what is also his centennial year.

OCTOBER: Role of Religion in Providing Beneficial Leadership for Sociely in Pakistan and UK: This programme
examinad the role of raligion in Pakistan and the UK.

Girl Education Sponsorship Programme: UPF - UK pioneered a project for child education sponsorship in a poar,
rural community in, Pakistan, with the support of UPF Pakistan and our contacts.

NOVEMBER: Young Achievers Engaging with Pariamentarians: Sun Hak Peace Prize Laureals and Alghan
educationalist, Dr. Sakena Yacoobi, commented on Twitter about the programme; “Engaging young peopla with
parliameniarians lead us lo look the world through their lenses and open our conscience to today's problem with a
broader view of a solution.” Rt. Hon. Baroness Janel Royall tweeted: "A pleasure lo participale in the Q+A this
avening, energised by amazing young people.”

UPF's Third Rally of Hope

UPF Conference on the Elimination of Violence Against Women and Girls “Accompanying the crisis has been a
spike in domestic violence reporting, at exactly the time that services, including rule of law, health and shelters, are
being diverted to address the pandemic”, said the UN Secrelary-General's reporl, "Shared Responsibility, Global
Solidarity: Responding to the socio-economic impacts of GOVID-18"

DECEMBER: UFF - UK agreed to support a project initiated by William Haines. He wrole a Character Education
textbook entitled, My Journey in Lite' that was translated inlo Arabic to teach in Palestinian schools on the West
Bank with the support of CARE (Centre for Applied Research in Education).

UPF - UK Annual Peace Councll 2020: The UPF-UK end-of-year Peace Council allows the drawing logether of
the strands of activity among all the branches and activists that support UPF activities.

Supporting the Women's Federation for World Peace (WFWP) through grants

WFWPF is an NGO in general consultative status with the Economic and Social Council of the LIN.

Through 2020 it ran its annual Young Women's Speech Contest enlitled “The Role of Women in Peace-building” a
3-part seminar called “Leadership of the Heart", an art contest commemoration International Peace Day "Paint our
Way to Peace”, an online webinar on Gender Inequality commemorating the UN International Day of the Elimination
of Violence against Women, a 3-pan online seminar on Work-Life Balance: A Myth to the Mcdern Woman?, an
online seminar entitled “Strangthening Dignity in Mysell”, on online seminar entitled “Women Coping with COVID
18, Lockdown in the Family", and to commemorate International Family Day WFWP hosted a Zoom conferance on
the Value of Mothers in the Family, to commemorate UN Intemational Women's Day 2020 an even! was held
enlitled The Role of Women in Peace Bullding'

Grant-making policies
Grants to organisations can be made providing that:
1. The activities supporied are in line with FFWPL's charitable Objects.
2. The organisafion provides 3-monthly reports of their activities to the rustees.
3. The trustees are satisfied that the activities are carried out efficiently and thal good use is being made of
the funds granted.

Main activities undertaken to further the Charity's purposes for the public benefit

Aclivities of the British Clergy Leadership Conference 1o harmonise, embrace and unite different churches, to
ampower pastors to rebuild the family: saving marriages, strengthening families and restoring communilies.
Activities of the FFWPU Communities to support individuals and families in striving to live for the sake of others
and their local community, supporting aid work abroad, and run women's peace meelings (see activilies reports
above for more instances and details) _

Granting to UPF and WFWP to support their social, interfaith, community and national programmes
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Achievements and performance
Main achievements of the Charity

Outreach and Education: Our primary purpose g to wilness to the love of God and to teach the Divine Principle
revealed to our founders, Father Moon and Mother Moan. In 2020 we focused on online delivery, and supponead
the popular Rally of Hope series, with & goal of 5 million viewers from tha UK and 40 million viewers from all of
Europe in 2021,

Marriage and Family Blessing: We developed our marriane strengthening and family blassing activities,

Peace Advocacy: Through the work of our affiliates the Universal Peace Federation, the Women's Federation for
Word Peace and others, we supported seminars and webinars on our core peace principles of Interdapendence,
Mutual Prosperity, and Universal Values and interfaith cooperation.

Training a new generation of leaders. This is an urgent priority for our community and for our nation. A whole
generafion faces new challenges of idenlity and mental health issues, Youth crime confinues 1o scar our major
cities. We began a new service initiative, Youth for Peace and Development, which will pilot interfaith community
service projects in Londan, Birmingham and ather major citias,

Ewvery family has a role. We have a saying, "Peace Starls With Me,” and we want ta remind our readers of the
important contribution thal each of us can make in this greal guesl for peace, which is the long-awaited dream of
God. our Heavenly Parent. Whether it be in daily family prayers and traditions, small group meetings and book
clubs, weekly worship, monthly and annual deveotions, we are all important, and every eflorl counls

Key performance Indicators

Level of Donation Received

Level of Rental Income

Level of Operational Costs

Lavel of Donation made to other domestic and overseas charitable organisations Have these charitable
organisations that have received funds from the Chanty fulfilled their charitable objectives at the same timea
supporting the Charity's charitable objectives

Level of Membars Satislaction

Review of activilies

Face to face aclivities ware reslricted dus 1o the COVID 19 pandamic, but this was more than made up for by
anling seminars, conlerences, educational programmes and meetings which often had a broader reach aven
beyond the UK and had larger attendances than if conducted face io face.

Factors relevant to achieve objectives

Running activities for as many people as possible
Running activities that are relevant to the general public
Having enough staff to run and support activities

Having the financial resources necassary o run activities,

Fundraising activities and income generation

The Charity owns farmland in Stanton Fitzwarren which is let for agricultural purposes and leased lor Solar
electricity production,

It lets residential properties in Stanton Fitzwarren,
It lets residential units in Lancaster Gate.
It receives donations from its mambers,

Investment policy and performance
il Overview:
i} The FFWPLU Finance Committae will have a voluntary member responsible for the administration of
FFWPU investmants.

{ily Their activity will be restricted according to the investment objectives/mandate as well az FFWPLU's
founding documeant and the wider law.

Page 19



THE FAMILY FEDERATION FOR WORLD PEACE AND UNIFICATION

iin Invastment framework:

1y Shorl, medium and long-term objectives will be created and maintained by he Finance Commitiea, with
input from the Trustees and National Council, informing the overall direction of the investment activities.

{iiy The objectives of the various funds and the wider needs of FFWPLU will be considered and decided upon
by the Finance Commilles whan allolling surplus cashflows and extraordinary income to Lhe three funds,

{m) From time to time, investment expendiluras may crossover with charitable investmeantsiexpandiluras,
giving rise to ‘mixed-molive investments’,

tivi The FFWPL! investment manager will ensure thal investments made are ethical, and do not confradict the
Charity's objectives.

iv) The Trustees retain full discretion to liquidate funds according to the needs of the Trust.

il Maonitaring:

tiy  The investment manager will pravide biannual repors to the Finance Committea, to be circulated to the
Trusteas, giving an overview of the performance of the investments.

Financial review

During the year the charity raised funds totalling £1.242 628 (2019: £1,661,412) while expenditure tolallad
£1,084,991 (2019: £1,563,726). There was an overall surplus of £157 697 (2019: £492 688). The Trusiees are
pleased that the “Unrestricted funds” were maintained in at a good level in 2020, across the whole, and the value
of the restricted lunds was relatively law.

All ather numbers in the accounts are within normally expected parametars, Each section of the charity, whether
a community or a properly, keeps resarves o have sufficient working capital or, in some cases, to acquire a
property in the future - or as reserve lar maintaining and upgrading property. The charity does keep cash reserves
al HQ to cover some foresean property costs as weall as unforesean expansas.

Goling concern and Covid-19

The Truslees have a reasonable expectation that the Charity has adeguate resources to confinue in operational
existence for the foreseeable future. For this reason, they continue to adopt the going concern basis in preparing
the financial statemenis. The trustees have considered Covid-19 impact on the charity's finances and satistied
with the charity’s performance and resarves. The charily has significant value of reehold land and properties and
cash reserves and il is agreed by the turstees that Covid-19 will not any effect on the charity ability to continue as
going concern,

b. Reserves policy
i) Properly Maintenance Fund and Liquid Reserves Fund:

ity Property Maintenance Fund:
i1y The Charity will seek to build up a Property Maintenance Fund to a value of £150,000.
(i} FFWPU has large real estate holdings which provide a steady income stream and help
facilitate activilies, This fund is designad 1o maintain the banefils we denve from these
assels,
(i} Adminisiration of maintenance spending will be overseen by the FFWPL Properly
Manager, al the delegation of the Trustees and Finance Committes.

(iiy Liguid Reserves Fund:

(i1 It is unnecessary for FFWPL to maintain six-months-worth of HD expenditure in reserves
as the largest propartion of income is derived through real estate assets (vis-a-vis
donations).

(it} However, liquid reserves are necessary al a level which could prevent negative
consequences from polential dents in incomes from real estate assets.

(iiiy Maintaining reserves which amount to two months worth of the annual operating costs of
the Headquarters of the Charlty {based on the projected expenditura for a given yeaar)
would provide a sufficient butter, This currently represants a sum of £75,000 which the
charity shoubd build up.

(ivy HO) costs are the basis tor this calculation as FFWPLU regions are largely seli-sufficient.

i+1 Monies within the Liguid Reserves Fund will be invested in accordance with the
Investmant Policy
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i) Accumulation of funds:

Principal risks and uncertainties

it Funds accumulated thraugh cash flows into the Charity will be utilised for future expenditure, and

surpluses will be alloted into the various funds as determined by the Trustees and Finance

Committee.

Interfaith | Academic / PR Activities:

Risk element Contributing factors Early warning Mitigating aclions
mechanisms
IntAc | Scandal concerning Contaclt made by | Reaclive responses:
PR1 reputation based on a: a reporler
Contact from = Publish a response and
*  Scandalous book other friends who mail to contacts
* Scandalous TV infgrm us of = (Call key confacis
programime someone whois |« Achieve a
«  Scandalous researching a carrection/apalogy from
international or hookfaricle or the publisher of a
national news programme scandalous book, arlicla,
emerges Someonea ele,
s Mo funds 1o take informs us of a Pro-aclive responses:
legal action scandal - )
Maonitoring our «  Familiarity with the remit of
own intermal the Press Complaintz
behaviour Azsociation and the
Broadcasting Standards
Committea.
- *  Training courses
IntAc | A medical or fire Large groups of Gelling health *  Suitable warning and “Neo
PR 2 emergency anses at a paople and safety Smoking" signs
conferance leading fo The structure of the standards « Training staff to suppor
Lancasler Gale HG approved elderly parlicipants

litigation

- Iha stairs, one
[main) exit from the
ballroom

»  Training staff in alternative
axit procedures from the
ballroom i.e.;

- Ihraugh the Wisdecke's
flat
- break-glass key at the
ball-room

ghlrance to the Wiedachke
flat

« Immediale access o a
local doctor | medical staff

*  Emergency telephone
numbers immediately 1o
hand
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Family Churches:

Risk elemeant Contribuling factors Early warning Mitigating actions
mechanizms

FC 1 | Actions which contradict the | Inadequate A copy to all "management
maovement's remit. dissemination of the persannel” with regular updates

stated aims and as raquired.
objectives of the charity

inot just what is written

in the FFWPU founding

document)

See Objeclives

FC 2 | Unauthorised lundraising by Pericdic repelition of &
sympathisers statermant forbidding it. Stopping

the offending person from
offending again.

FC 3 | Past resentmants give rise | Inadequate Pro-active work with anti-
to new problems. dissemination of the movament organisations,

stated aims and families of new members,
Opposition fram the family | shjactives of the charity government supported
of sympathisers / members | (not just what is written organisations such as INFORM
entering infta full-time In the FFWPU founding
membership (virtually document)
unheard of since the late
BDs)

FC 4 | Former core members Inadequate provision for | Pastors Referral of such people o the
suffering from mental health | mentally disturbed reporting such proper medical authorities.
problems actively engage members. incidences
agains! the movement Core staff membership policy to
leading to adverse publicity. exclude severely mentally

disabled people.
"FC & | Former core member sues Fulliiment of all legal obligations
for perceived damages
FCE | A very bad article / Real skeletons in the Feedback from | If true must quickly apologise
programme aboul us cupboard sympathisers and fake action.
demotivates sympathisers through local
and reduces support - Poor PR externally and | church pastors Uge of an internal weekly
physicallyfinancially, poor communications and national newslatter and a-mail lists to
internally to representatives | CoMmunicate especially to rebut
Collapse of tithing Income’ | sympathisars | and at the AGn | unfounded allegations.
pastors cannol conlinue
See also Scandal

FC 7 | Unprofessional activilies, | A church training policy See "Failure to train personnel
incompetence, giving wrong | which is not yet fully adequately” under "Staffing
guidance, developed issues”

Training - procedures
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Estate and facilities:

Risk element Contributing Early warning Mitigating actions
tactors mechanisms
Ef 1 | Potential iabilities attached to Letters from the Insurance and éumefing.
property including new autharities, Keeping a keen aye on
legistation. Publishing of new legislation and conforming to
legislation that legislation.
Significant costs incurred not
included in the financial
plans,
Failure to comply with
slalulory requirements leads
o prosecution and closing
down of some buildings
Ef 2 | Failure to complele naw Project menitoring Fegular building inspections
projects/mainienance on shows poor schedule | with a checklist, A maintenance
schedule. keeping schedule.
Disruption to an income Shabby appearance | Job descriptions,
SOUTGE, of property
Deterioration of property Unforeseen wealher
stock. damage
Ef4 | Failure to manage properties | Failure to keep Decling in standards | Mainiain exislinEp;:.\pEny__
{ assels properly leading to upa of property. policies.
public accusation and loss of | maintenance / Feedback fram
reputation. amortisation fund | people
Staffing issues:
Risk element Contributing Early warning Mitigating actions
factors mechanisms
Si2 | Loss of key department Employment Claar raporting s Succession planning.
leaders/pastors with IS5U8S. systems. . Dﬂcumﬂnlaﬁnln of systems,
consequent loss of relevan _ plans and projects.
funcliohs Hesalth, safety Parsonal relationship | = Training programmas.

Loss of key stafl

=  Exparience or skills lost.

«  Operational impaci cn
key projects and
pricrities.

* Loss of contact base and
corporate knowledge.

and anvironmenlt

with key stafi.

=  Notice periods and
handovers,
*  Rocuitment processes.
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S8

Health, safety and
emviranmenial issues

Monitoring and
reporling procedures

Compliance wilh lhe law and
regulations

« Compliance officer { fraining

Staff injury «  Monitoring and reporting
proceduras
Lack of ability to
operate
5i9 | Safeguarding issues Lack of training Monitering and *  Selup training for community
reporiing procedures leaders and HWP YA leaders
Lack of compliance Lack of awareness « Ensure DBS checks are

and adequate carried oul in good time
protection for young
and vulnerable

members and contacts

Lack of manitaring

Principal funding
HE funding for comes from property rentals and leasing.
Local regions are funded by donations from sympalhisers

Structure, governance and management

Constitution
The Family Federation for World Peace and Unification is a registered charity, England charity number 267917
and Scotland chanly number SC041240, and is conslituled under a Trust deed,

Methods of appointment or election of Trustee

The management of the Charity is the responsibility of the Truslees who are elected and co-oplad under the
terms af the Trust deed.

Organisational struciure and decision-making policies

In 2020, we had six trustees. The trustees are responsible for the general control and management of the
administration of the Charity. Any three Trustees make up a quarum. Upon retirement of a trustee, a
replacement is appointed under deed by the remaining trustees, This is done by exercising the power of
appointment contained in the Trust Deed,

The Trustees Board meets four times a year with the Mational Director and Vice Mational Director, The Trustees
alzso meet in ad hoc meetings depending on circumstances, and communicate regularly via email. QOuicomaes of
meetings are minuted, and actions reviewed at each meeting by the Board chair.

Stafl can make decisions which are limited by their manager

All payments are overseen by the staff member's manager/finance director or the treasurer

Each section’s spanding is limited by budget, Budgets are agreed In October of gach year and reviewad annually
Trustees ovarses all activities and financials and are able to intervene if necessary.

Policles adopted for the induction and training of Trustee

Truslaes receive lwo sessions of Induction upon taking up their role, plus regular training between each meeting
using Mational Council for Voluntary Qrganisation materials, and occasional seminars organised by Bates Welis
and Braithwaite,

Pay policy for key management personnel
The HA department has complete control of the payroll according 1o clearly defined pay levels — issued over an
external accountant, which ensures controlling and ensuring compliance.
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Related party relationships
All costs (usually no incomes) are clearly defined and checked belore payment lar validity at all 22 cosl cenlres
throughout the charity. A related parties declaration is made by those involved avery year

Trustees’ indemnities
Insurance of up to £5,000,000 is provided by Zurich Insurance UK, Cover is extended to include injury caused to
volunleers

Plans for future periods

Outreach and Education: We will continue with our primary purpose, to witness to the love of God and to teach
the Divine Principle revealed 1o our founders, Father Moon and Mother Moon. In 2021 we will focus on online
defivery, which, with Covid still raging in Europe, is probably our only realistic option. We will support the popular
Rally of Hope series, with a goal of 5 million viewers from the UK and 40 million viewers from all of Europe in 2021,

Marriage and Family Blessing: We will develop our marrage strengthening and family blessing ministries to serve
al leas! 4,200 couples and families in the UK, and 43,000 in Europe, in 2021,

Peace Advocacy: Through the work of our affiliales the Universal Peace Federation, the Women's Federation for
World Peace and others, we will oller seminars and webinars on our core peace principles of Interdepandence,
Mutual Prosperity, and Universal Values and interfaith cooperation,

Korean Unification: Knowing our Founder's lelong wish to see the reunification of her Korean homeland, we will
have a special focus on Korean unification efforts by bringing logether experts, velerans, and supparters from both
sides of the conflict,

Training a new generation of leaders. This is an urgent priorly for our communily and for our nalion, A whaole
generation faces new challenges of identity and mental health issues. Youth crime continues to scar our major
cities. A naw service inlliative, Youth for Peace and Development, will pilot interfaith community service projects
in Londan, Birmingham and other major cities.

Reference and administrative details of the Charity, its trustees and advisers

Timothy P Read (chair)

Gillian Morag Ann Leonard-Schroder {secretary)

Huey Er Fisher (ireasurer)

Joanna Clara Margaret Hartl (Trusiee)

Andrew lan Johnson (Trustee) - passed away 25 May 2020
Ajay Rai (Trustes) - Appainted 22 November 2020

Charity registered numbers 267917 and Scottish Charity Number: SC041240

Principal office 43 Lancaster Gate
London
W2 aNA

Independent auditors Aonis Accountants Lid
Chartered Cerified Accountants and Registered Auditors
8 Deer Park Road
London
SW19 3GY

Bankers Royal Bank of Scotland
T8 Motting Hill Gate
London
W11 3HS

Solicitors Bates, Wells and Braithwaite
Cheapside House
138 Cheapside
London
EC2V BB
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Statement of Trustee's responsibilities

The Truslee are responsible for preparing the Truslee's report and the linancial statemenis In accordance with
applicable law and United Kingdam Accounting Standards {United Kingdom Generally Accepted Accounting
Practice).

The law applicable to charities in England & Wales and Scolland requires the Truslee (o prepare financial
slatements for each financial year which give a true and fair view of the state of affairs of the Charity and of its
incoming resources and application of resources, including its income and expenditure, for that period. In
preparing these financial statements, the Trustee are required 1o

select suilable accounting policies and then apply them consistantly;

ohsarve the methods and principles of the Charities SORP (FRS 102);

make judgments and accounting estimates that are reazonable and prudent;

state whether applicable UK Accounting Standards [FRS 102) have been followed, subject to any
material departures disclosed and explained in the financial statements;

prapare the financial statements on the going concern basis unless it is inappropriate to presume that the
Charity will continue in business.

@ & & & & & &

The Trustee are responsible for keeping adequate accounting records that are sulficient to show and explain
fhe Charity's transactions and disclose with reasonable accuracy at any time the financial position of the Charity
and enable them to ensure thal the financial stalements comply with the Charities Act 2011, the Charity
[Accounts and Reports) Regulations 2008, the Charities and Trustee Invesiment (Scotland) Act 2005, the
Charities Accounts (Scotland) Regulations 2006 {as amended) and the provisions of the Trust deed. They are
also responsible for safeguarding the assels of the Charity and hence for taking reasonable steps lor the
prevention and detection of fraud and other iregularities.

Disclosure of information to auditors

Each of the persons who are Trustee at the time when this Trustea's reporf is approved has confirmed that:
= o far as that Trustee is aware, there is no relevant audit information of which the charity's auditors are
*  unaware, and
« thal Trustes has taken all the steps thal oughl 1o have been taken as a Trusles in order to be aware o
« any relevant audit information and to establish that the charity's auditors are aware of that information.

Auditors

The auditors, Axis Accountants Ltd, have indicated their willingness to continue in office. The designated
Trustes will propose a motion reappointing the auditors at a meeting of the Trustes.
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Trustees' report (continued)
for the year ended 31 December 2020

Approved by order of the members of the board of Trustees on 11 October 2021 and signed on their bahalf by:

(o W

T Raa(;t/ H E Fisher
(Chaif of Trustees) {Trustee)
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Independent auditors' report to the Members of The Family Federation for World Peace and Unification

Opinion

We have audited the financial statements of The Family Federation for World Peace and Unification (the
‘charity') for the year ended 31 December 2020 which comprise the Statement of financial activities, the Balance
shest, the Siatement of cash flows and the related notes, including a summary of significant accounting policies.
The financial reporting framework that has been applied in their preparation is applicable law and United
Kingdom Accounting Standards, including Financial Reporting Standard 102 'The Financial Reporting Standard
applicable in the UK and Republic of Ireland’ {United Kingdom Generally Accepted Accounting Practice).

The financial statements have been prepared in accordance with Accounting and Reporiing by Charities
preparing their accounts in accordance with the Financial Reporting Standards applicable in the UK and
Republic of Ireland (FRS 102) in preference to the Accounting and Reporting by Charities: Statement of
Recommended Practice issued on 1 April 2005 which is referred to in the extant regulations but has been
withdrawn.

This has been done in order for the accounts to provide a true and fair view in accordance with the Generally
Accepted Accounting Practice effective for reporting periods beginning on or after 1 January 2015,

In our opinion the financial statements:

= give a true and fair view of the state of the charity’s affairs as at 31 December 2020 and of its incoming
resources and application of resources for the year then ended,;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice, and

. have been prepared in accordance with the requirements of the Charities Act 2011, the Charities and

Trustee Investment (Scotland) Act 2005 and regulation 8 of the Charilies Accounts {Scotland)
Regulations 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Cur responsibiliies under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our report. We are independent of the charily in accordance with the
athical requirements that are relevant to our audit of the financial statements in the United Kingdom, including
the Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity's ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for
issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.
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Independent auditors’ report to the Members of The Family Federation for World Peace and Unification
{continued)

Other information

The other information comprises the information included in the Annual report other than the financial
slatements and our Auditors’ report thereon. The Trustees are responsible for the other information contained
within the Annual reporl. Our opinion on the financial statements does not cover the other information and,
excepl 1o the extent otherwise explicitly stated in our reporl, we do nol express any form of assurance
conclusion thereon. Our responsibility is to read the other information and, in doing so, consider whether the
other information is materially inconsistent with the financial statements or our knowledge obtained in the course
of the audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether this gives rise to a material
misstatement in the financial statements themselves. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact.

We have nothing 1o report in this regard.
Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Charities {Accounts and Reports)
Regulations 2008 and the Charities Accounts (Scotland) Regulations 2006 (as amended) requires us to repor
to you if, in our opinion:

. the information given in the Trustees report is inconsistent in any material respect with the financial
statements; or

. sufficient and proper accounting records have not been kept; or

. the financial statements are not in agreement with the accounting records and returns, or

. we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Trustees' responsibilities statement, the Trustees are responsible for the
preparation of the financial statements which give a true and fair view, and for such internal control as the
Trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error,

In preparing the financial statements, the Truslees are responsible for assessing the charity's ability to continue
as a going concern, disclosing, as applicable, matters relaled o going concern and using the going concern
basis of accounting unless the Trustees either intend to liquidate the charity or lo cease operations, or have no
realistic alternative but to do so.
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{continued)

Auditors' responsibilities for the audit of the financial statements

We have been appointed as auditor under section 144 of the Charities Act 2011 and section 44(1)(c) of the
Charities and Trustee Investment {Scotland) Act 2005 and report in accordance with the Act and relevant
regulations made or having effect thereunder,

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' report that includes our
apinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with 1SAs (UK} will always detect a material misstaternent when il exists. Misslalements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,
including fraud is detailed below:

Fraud and breaches of laws and regulations - ability to detect;

Identifying and responding to risks of material misstaternent due to fravd:

To identify risks of material misstatement due to fraud (“fraud risks") we assessed events or canditions that
could indicate an incentive or pressure to commit fraud or provide an opportunity to commit fraud. Our risk
assessment procedures included:

1. Enquiring of Trustees and inspection of policy documentation as to the charity's policies and procedures

to prevent and detect fraud, as well as whether they have knowledge of any actual, suspected or alleged
fraud.

2.Using analylical procedures to identify any unusual or unexpected relationships.

3. We communicated identified fraud risks throughout the audit team and remained alert o any indications of
fraud throughout the audit.

We performed procedures to address the risk of management override of controls and the risk of fraudulent
revenue recognition, and the risk that management may be in a position to make inappropriate accounting
entries.

We did not identify any additional fraud risks. We also performed procedures including:

1.\dentifying journal entries and other adjustments to test based on risk criteria and comparing the identifiad
entries to supporting documentation. These included unexpected revenue account combinations and journals
posted to seldom used accosts during the financial year.

2. Evaluated the business purpose of significant unusual fransactions.

Identifying and responding to risks of material misstatement due to non-compliance with laws and regulations:

We identified areas of laws and regulations that could reasonably be expected to have a material effect on the
financial statemeants from our general commercial and sector experience and through discussion with the
directors (as required by auditing standards) and discussed with the directors and other management the
policies and procedures regarding compliance with laws and regulations

We communicated identified laws and regulations throughout our team and remained alert to any indications
of non-compliance throughout the audit,

Contex! of the ability of the audit to detect fraud or breaches of law or regulation:
Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected some
material misstatements in the financial statements, even though we have properly planned and performed our
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audit in accordance with auditing standards. For example, the further removed non-compliance with laws and
regulations is from the evenls and transactions refllected in the financial statements, the less likely the
inharently limited procedures required by auditing standards would identify it.

In addition, as with any audit, there remained a higher risk of non-detection of fraud, as these may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal controls. Our audit
procedures are designed to detect malerial misstatement. We are not responsible for preventing

non-compliance or fraud and cannat be expected (o detect non-compliance with all laws and regulations.

A turther description of our responsibllities for the audit of the financial statements is located on the Financial
Reporting Council's websile al; www.frc.org uk/auditorsresponsibilities. This description forms part of our
Auditors’ report.

Use of our report

This reporl is made solely to the charity's trustees, as a body, in accordance with Parl 4 of the Charities
(Accounts and Reports) Regulations 2008 and regulation 10 of the Charities Accounts (Scotland) Regulations
2006, Our audit work has been undertaken so that we might state to the charity's trustees those matters we are
required to state to them in an Auditors' report and for no other purpose. To the fullest extent permitted by law,
we do not accept or assume responsibility to anyone other than the charity and its trustees, as a body, for our
audit work, for this report, or for the opinions we have formed.

Axis Accountants Ltd

Chartered Certified Accountants and Registered Auditors
8 Deer Park Road

London

SW19 3GY

11 October 2021

Axis Accountants Lid are eligible to act as auditors in terms of section 1212 of the Companies Act 2006.
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Unrestricted Restricted Total Total
funds funds funds funds
2020 2020 2020 2019
Mote £ £ £ £
Income from:
Donations and legacies 3 355,795 95,118 450,913 722,403
Charitable activities 4 - - 11,180
Investments 5 672,894 - 672,894 785,868
Other income 6 118,881 - 118,881 141,857
Total income 1,147,570 895,118 1,242,688 1,661,412
Expenditure on:
Charitable activities 7 969,403 115,588 1,084,991 1,563,726
Total expenditure 969,403 115,588 1,084,991 1,563,726
Total transfers
Net movement in funds before other
recognised gains 178,167 (20,470) 157,697 97,686
Other recognised gains:
Gains on revaluation of fixed assets - 394,899
Net movement in funds 178,167 (20,470) 157,697 492 685
Reconciliation of funds:
Total funds brought forward 33,843,916 100,439 33,944,355 33,451,670
Met movement in funds 178,167 (20,470) 157,697 482 685
Total funds carried forward 34,022,083 79,969 34,102,052 33,944,355

The Statement of financial activities includes all gains and losses recognised in the year.

The notes on pages 35 to 49 form part of these financial statements.
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Balance sheet
as at 31 December 2020

2020 2018
Mote £ £
Fixed assets
Tangible assetls 12 648,931 673,102
Investment property 13 32,570,000 32 570,000
33,218,931 33,243,102
Current assets
Deblors 14 20,944 15,666
Cash at bank and in hand 936,187 749,850
957,131 765,518
Creditors: amounts falling due within one
year 15 (74,011) (59,330)
MNet current assets 883,120 708,186
Total assets less current liabilities 34,102,051 33,948,288
Creditors: amounts falling due after more
than one year 16 - {4,833)
MNet asseis excluding pension asset 34,102,051 33,944,355
Total net assets 34,102,051 33,844,355
Charity funds
Restricted funds 18 79,969 100,439
Unrestricted funds 18 34,022,082 33,843,916
Total funds 34,102,051 33,844 355

The financial statements were approved and authorised for issue by the Trustees on 11 October 2021 and
signed on their behalf by:

H E Fishe
(Chair of Trustees) {Trustee)

The notes on pages 35 to 49 form part of these financial statements.
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Cash flows from operating activities

Mel cash used in operaling activilies

Cash flows from investing activities

Purchase of tangible fixed assets
Proceeds from sale of investment propertly

Net cash provided by investing activities

Cash flows from financing activities

Repayments of borrowing

Net cash used in financing activities

Change in cash and cash equivalents in the year

Cash and cash equivalents al the beginning of the year

Cash and cash equivalents at the end of the year

The notes on pages 35 to 49 form part of these financial statemenis

2020 2019

£ £
191,270 160,001
- (15,000)

- 99,999

- 84,999
(4,933)  (125,997)
(4,933)  (125,997)
186,337 119,003
749,850 630,847
936,187 749,850
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Motes to the financial statements
for the year ended 31 December 2020

General information

The charity is registered in England and also in Scotland. The charity's England registration number is
267917 and Scotlish charity's number is SC041240. The principal address of the charity is 43 Lancaster
Gate, London, W2 3NA,

Accounting policies

21

22

2.3

Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102) -
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2015), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Charities Act 2011, the Charities and
Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006 (as
amended).

The financial statements have been prepared to give a 'true and fair' view and have departed from
the Charities (Accounts and Reports) Regulations 2008 only to the extent required to provide a ‘true
and fair' view. This departure has involved following the Charities SORP (FRS 102) published on 16
July 2014 rather than the Accounting and Reporting by Charities: Statement of Recommended
Practice effective from 1 April 2006 which has since been withdrawn.

The Family Federation for World Peace and Unification meets the definition of a public benefit entity
under FRS 102. Assets and liabilities are initially recognised at historical cost or transaction value
unless otherwise stated in the relevant accounting policy.

Income

All income is recognised once the Charity has entitlement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably.

Income tax recoverable in relation to investment income is recognised al the time the investment
income is receivable,

Other income is recognised in the period in which it is receivable and to the extent the goods have
been provided or on completion of the service.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic
benefit to a third party, it is probable that a transfer of economic benefits will be required in
settlement and the amount of the obligation can be measured reliably. Expenditure is classilied by
activity. The costs of each activity are made up of the total of direct costs and shared costs,
including support costs involved in undertaking each activity. Direct costs atiributable to a single
activity are allocated directly to that activity. Shared costs which coniribute to more than one activity
and support costs which are not attributable to a single activitly are apportioned between those
activities on a basis consistent with the use of resources. Central staff costs are allocated on the
basis of time spent, and depreciation charges allocated on the portion of the asset's use.

Expendiiure on charitable aclivities is incurred on directly undertaking the activities which further the
Charity's cbjectives, as well as any associated support costs.
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2. Accounting policies (continued)

23

2.4

2.5

2.6

2.7

2.8

Expenditure (continued)

All expenditure is inclusive of irrecoverable VAT,

Tangible fixed assets and depreciation

Tangible fixed assets are initially recognised al cosl. After recognilion, under the cost model,
tangible fixed assets are measured al cosl less accumulated depreciation and any accumulated
impairment losses. All costs incurred to bring a tangible fixed asset into its intended waorking
condition should be included in the measurement of cost.

Depreciation is charged so as to allocate the cost of tangible fixed assets less their residual value
over their estimated useful lives, .

Depreciation is provided on the following bases:

Freehold property - 2% on cost
Improvements to property - 2% on cost
Plant and machinery - 25% on cost
Motor vehicles - 20% on cost
Fixtures and fittings - 15% on cost

Investment property

Investments are included at markel value al the year end. Gains and losses on the revaluation of
investments are reflecied in the Statement of Financial Activitias.

Debtors

Trade and other debtors are recognised at the settiement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposit or similar
account,

Liabilities and provisions

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a pas!
event, it is probable that a transfer of economic benefit will be required in settlement, and the
amount of the setilement can be estimated reliably,

Liabilities are recognised at the amount that the Charity anticipates it will pay to settle the debt or the
amount it has received as advanced payments for the goods or services it must provide.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability, The
unwinding of the discount is recognised in the Statement of financial activities as a finance cost.
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Accounting policies (continued)

2.9 Financial instruments

The Charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction wvalue and
subsequently measured at their setilement value with the exception of bank loans which are
subsequently measured at amortised cost using the effective interest method.

2.10 Pensions

2.11 Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the Charity and which have not been designated for other
puUrposes.

Restricted funds are funds which are o be used in accordance with specific restrictions imposed by
donars or which have been raised by the Charity for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes to the financial statements.

Investment income, gains and losses are allocated to the appropriate fund.

Income from donations and legacies

Unrestricted Restricted Total Total

funds funds funds funds

2020 2020 2020 20189

£ £ £ £

Donations 355,745 95,118 450,913 722403
Total 2019 347 536 374,867 722,403

Income from charitable activities

Unrestricted Total Total

funds funds funds

2020 2020 2019

£ £ £

Incame from charitable activities - Seminars - 11,180
Total 20719 11,180 11,180
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Investment income

Investment income - local investment properties
Invesiment income - other foreign investments

Total 2018

Other incoming resources

Other income
Government grants

Total 2019

Unrestricted Total Total
funds funds funds
2020 2020 2019
£ £ £
672,894 672,894 785,021
847
672,894 672,894 785,868
785,868 785,868
Unrestricted Total Tolal
funds funds funds
2020 2020 2019
£ £ £
81,181 91,181 141,951
27,700 27,700
118,881 118,881 141,951
147,851 147,951
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Analysis of expenditure on charitable activities

Summary by fund type

Donations

Overseas Missions and Conferences
UK Conferences and Seminars
Supparting the Community

Rental Costs

Total 20718

Analysis of expenditure by activities

Donations

Overseas Missions and Conferences
UK Conferences and Seminars
Supporting the Community

Rental Costs

Tolal 2019

Unrestricted  Restricted Total Total
funds funds funds funds
2020 2020 2020 2019
£ £ £ E
61,302 - 61,302 16,141
97,474 85,170 182,644 477,573
9,331 9,331 418,554
410,630 30,418 441,048 351,583
390,666 390,666 299,835
969,403 115,588 1.084,991 1,563,726
1,199,747 363,979 1,563,726
Activities
undertaken Support Total Total
directly costs funds funds
2020 2020 2020 2019
£ £ £ £
61,302 61,302 16,141
177,298 5,346 182,644 477,573
9,331 9,331 418,594
38,462 402,585 441,047 351,583
300,754 88,913 390,667 209,835
587,147 497,844 1,084,991 1,563,726
828,829 1,563,726

734,897
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10.

11.

Auditors' remuneration

2020 2018
£ 4
Fees payable to the Charily's auditor for the audit of the Charity's annual
accounts 9,000 14, 760
Fees payable 1o the Charily's auditor in respect of:
All non-audit services not included above 2,340
Staff costs
2020 2019
£ £
Wages and salaries 278,752 291,595
Sccial security costs 10,790 10618
Contribution to defined contribution pension schemes 4,241 3,365
293,783 305,578
The average number of persons employed by the Charity during the year was as follows:
2020 2018
No. MNo.
Full-time stafi 6 10
Part-time staff 11 17
17 27

Mo employee received remuneration amounting to more than £60,000 in either year.

The key management personnel of the charity comprise of the senior staff members named Y Lau, C K
Fortune, M Huish, W Haines, T O'Connell, J Bateman and M Balcomb. The total amount of employees
benefits (including employer pension contributions) received by key management personnel for their

services to the charity was £117,904 (2019: £62,708).

Trustees' remuneration and expense

During the year, no Trustees received any remunearation ar other benefits (2013 - ENIL).
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Trustees' remuneration and expense (continued)

During the year ended 31 December 2020 amounts totalling to £128 were reimbursed o one truslee
{2019: 1.577)

Tangible fixed assets

Improveme
Freehold ntsto  Plant and Motor Fixtures
property  property machinery  vehicles and fittings Total
£ £ £ £ £ £
Cost or valuation
AL 1 January 2020 602,138 551,119 41,565 3,320 252,364 1,450,506
At 31 December
2020 602,138 551,119 41,565 3,320 252,364 1,450,506
Depreciation
At 1 January 2020 275,078 218,945 40,917 3,201 239,263 777,404
Charge for the year 15,070 8,337 647 118 - 24172
At 31 December
2020 290,148 227,282 41,564 3,319 239,263 801,576
Met book value
At 31 December
2020 311,990 323,837 1 1 13,101 648,930
At 31 December
2019 327,060 332174 648 119 13,101 673,102
Investment property
Freehold
investment
property
£
Valuation
Al 1 January 2020 32,570,000
Al 31 December 2020 32,570,000

The Freehold investment properties are recorded at market value. The trustees are of the opinion that
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13.

14.

15.

16.

Investment property (continued)

markel value of the properties did not materially change during the year ended 31 December 2020.
Investments in individual properties held at 31 December 2020 which are material in value are:
Lancanster Gate £15,000,000 (2019: £15,000,000), MNorth and South Farm £5,145,000 (2019
£5,145,000), Cleeve House £2,750,000 (2019; £2,750,000)

Debtors
2020 2018
£ £
Due within one year
Cther debtors 13,869
Prepayments and accrued income 7,075 18,666
20,944 15,666
Creditors: Amounts falling due within one year
2020 2019
£ £
Bank loans - 6,956
Trade creditors 3,816 11.691
Other taxation and social security 5,437 353
Other creditors 53,418 40,330
Accruals and deferred income 11,340
74,011 58,330
Creditors: Amounts falling due after more than one year
2020 2018
£ £
Bank loans - 4,833
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17.

Financial instruments

Financial assets
Financial assets measured at fair value through income and expenditure

2020 2019

936,187 748,850

Financial assets measured al fair value through income and expendilure comprise cash and bank

balances
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18.

Statement of funds

Statement of funds - current year

Balance at
Balance at 1 N
January Transfers  December
2020 Income Expenditure infout 2020
£ g £ £ £

Unrestricted funds
General Funds 823,252 1,147,569 (945,231) (222,438) 803,152
Invesiment Reserve 32,362,562 - - 207,438 32,570,000
Fixed Asset Reserve 658,102 - (24,172) 15,000 648,930
33,843,916 1,147,569 (969,403) - 34,022,082

Restricted funds

Balkan Fund (Albania) 133 80 - - 213
Brazil Missions 664 440 (1,069) - 35
Seung Hwa 16,150 39,406 (53,245) - 2,311
Holy day 514 1,003 - - 1,517
Ancestor Liberation 82,978 54,189 (61,274) - 75,893
100,439 95,118 (115,588) - 79,969
1,242,687  (1,084,991) - 34,102,051

Total of funds 33,944,355
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18.

19,

Statement of funds (continued)

Statement of funds - prior year

Balance at
Balance al MNel 31
1 January movement in December
2019 funds Expenditure 2019
£ g £ £
Unrestricted funds
General Funds 637,203 186,049 823,252
Investment Reserve 32,042 563 318,899 32 362,562
Fixed Asset Reserve 682,352 {24,250) 658,102
33,362,118 481,798 33,843,916
Restricted funds
Balkan Fund {Albania) 153 - (20} 133
Total Living Offering 4,230 - {4,230)
Brazil Missions 1,080 - {418) G54
Seung Hwa 5679 10,4751 - 16,150
Haoly day 5,650 - {5,136) 514
Holy Items 11,604 - {11,694) -
Ancestor Liberation 51,066 - 21,912 82,978
89,552 10,471 416 100,439
33,844,355

Total of funds 33,451,670 482,268 416

Summary of funds
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19.

Summary of funds {continued)

Summary of funds - current year

Balance at

Balance at 1 iy

January Transfers December

2020 Income Expenditure infout 2020

L £ £ £ £

General funds 33,843,916 1,147,569 (969,403) - 34,022,082
Restricted funds 100,439 95,118 (115,588) - 79,969
33,944,355 1,242,687  (1,084,991) - 34,102,051

Summary of funds - prior year

Balance al

Balance at 31
1 January December
2018 Income  Expenditure 2019
£ £ £ £

General funds 33,362,118 481,798 33,843,916
Restricted funds 89,552 10,471 416 100,439
33,451,670 492,269 416 33,844,355
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21,

Funds

Designated Funds
The Investment Reserve represents the investmenl properties which are used to generate income for the
charity and are therefore not considered o be general free reserves,

The Fixed Asset Reserve represents the net book value of tangible fixed assets which are not considered
to be part of the general free reserves,

Restricted Funds

Total Living Offering - Donations requested by the FFWPU Waorld HQ to help it support FFWPU
charitable work worldwide such as missionary activities, conferences and other educational programmes.
The income is to be held until required by the FFWPLU World HQ.

Ancestor Liberation - Donaltions to the CheongBo Training Centre (formerly the Cheong Pyeong Training
Centre} in South Korea to support spiritual workshops for allcomers as well as the work of a new on-site
haspital.

Balkan Fund (Albania) - Donations requested by FFWPL Europe HQ to support FFWPU charitable work
in Albania.

Brazil Missions - Monies received to support work within Brazil,

Seung Hwa - donations received for a ceremony used for celebrating the life and achievements of a
person who has died. The Seung Hwa is meant to be a celebration of thanks.

Holy ltems/Holy Day is income collected locally and centrally at HQ to be sent on to FFWPL Korea as a
form of donation from FFWPU sympathisers to support projects in Korea,
Analysis of net assets between funds

Analysis of net assets between funds - current period

Unrestricted  Restricted Total

funds funds funds

2020 2020 2020

£ £ £

Tangible fixed assets 648,931 - 648,931
Investment property 32,570,000 4 32,570,000
Current assets 877,162 759,969 957,131

Creditors due within one year {74,011) - (74,011)
Total 34,022,082 79,969 34,102,051
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21,

22,

23.

Analysis of net assets between funds (continued)

Analysis of net assets between funds - prior period

Unreastricted Restricted Tatal
funds funds funds
2018 2019 2019
£ £ £
Tangible fixed assets 673,102 673,102
Investment property 32,570,000 32,570,000
Current assets 665,077 100,439 765516
Creditors due within one year {59,330) (52,330)
Creditors due in more than one year {4,933) {4,933)
Total 33,843,916 100,439 33,944,355
Reconciliation of net movement in funds to net cash flow from operating activities
2020 2019
£ £
Met income far the period (as per Statement of Financial Activities) 157,697 97,686
Adjustments for:
Depreciation charges 24171 24,250
Decrease/(increase) in debtors (5,278} 29,944
Increase in creditors 14,680 8121
Net cash provided by operating activities 191,270 160,007
Analysis of cash and cash equivalents
2020 2019
£ £
Cash in hand 936,187 743,850
Total cash and cash equivalents 936,187

749,850
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24,

25,

26.

27,

Analysis of changes in net debt

At 1 At 31

January December

2020 Cash flows 2020

£ £ £

Cash at bank and in hand 749,850 186,337 936,187
Debl due within 1 year {6,956) 6,956 -
Debt due after 1 year (4,933) 4,933 -

737,961 198,226 936,187

Transactions in Scotland {(Edinburgh branch)

During the year the charity's transaction in the Scotland in the Edinburgh branch are - Balance B/fwd
£70,595, Income £25,417, Expenditure (E£17,675) and Balance C/iwd £78,334

Related party transactions

During the year the charity purchased accountancy services from Enterprise Marketing which is owned by
Edward Hartley, a Trustee, amounting to £8,292 (2019: £8,986). Amounts owing to Enterprise Marketing
at 31 December 2020 totalled £nil (2018: Enil).

The charity also purchased web hosting services for the FFWPLU website and hall management services
for Haslemere Hall from Ripplenet Web Design which is owned by Timothy Read, a Trustee, amounting
to £6,219 (2019: £12,214). Amounts owing to Ripplenet Web Design at 31 December 2020 totalled Enil
(2019: £nil).

Post balance sheet events
On 31 January 2020 the World Heallh Organisation announced a global health emergency with regard to
Coronavirus. The pandemic is having a major economic impact around the world and in the UK where the

charity's activities are conducted.

The board of trustees have remodelled and reviewed cashflow forecasts to reduce the potential impact of
falling income.

The trustees consider that charity has significant current and fixed assets and going concern basis to
remain an appropriate basis on which to draw up these financial statements.
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