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I Graham Drudse lhair
2 \r{nire Reve Secretarv

J Alexander Taoler Ireasurer

4 Sharn Hunnvbrm Srouo Scout Leader

5 David Tumer
6 lamantha Blake

7 Rebecca Wollweber
I [ames Wollweber
9 feresa Morev Io 27th October 2021

l0 Danika Bariler Io 27ft October 2021

11 Gnru fe.rram

Type of governing document

How the charity is coustituted

Trustee selection methods

goveming documents are those ofThe Scout Association. They consist ofa
Charter, which in turn gives authority to the Bye Laws of the Association and The

Policy, Organisation and Rules ofThe Scout Association.

a fiust established under its rules, which are cornmon to all Scouts.

Trustees are appointed in ac,cordance with the Poliry, Orgarusation and

Association.



Additional Govemance Issues is managed by the Group Executive Commiuee, the mernbers of whioh are the
Charity Trustees' of the Scout Group which is an eduoational charity. fu Charity Trustees

me responsible for complying with legislation applicable to charities. This includes
regisradon, keeping proper accouots and making retums to the Charity Commission

appropriate.

Commiuee consists of3 independent representatives, Chair, Treasurer and Secretary

with the Group Scout Leader, individual Section lcaders (where opted to take on
the responsibility), and Parent representation, together with Members, who fulfil a speciflc
function, that are co.opted. Durirg this year ofunprecedented circumstances brought about

the Covid-I9 Pandemic, the Committee meet on 2 occasiurs and communicated
ioally at other times, when Meetings were not permitted by the UK Govemment.

of the Executive Cofimittee complete 'Essential Informationfor Execative
Committee' training within the fust 5 months ofjoining the Committee.

Group Executive Committee exists to support the Group Scout kader in meeting the
ofthe appointnents and is responsible for :-

maintenanpe of Group properly;

raising of ftnds and the adminisnation of Group finances;
insurance ofpersons, property and equipment;

public occasions;

Assisfrng in the recruitnent ofleaders and other adult support;
Appointing any sub committees tlnt may be required;

fupoirting Group Administrators and Advisors other than those who are elected.

Group Exwutive Committee has identified the major risks to which they believe the

Grorp is expose4 these have been reviewed and systems have been established to mitigate

&em. The maia areas of concern that have been identified are:-
l. Damage to the building, property and equipmort. The Group would request the use of

property and equipment from neighbouring organisations such as the churclL
centre and other Scout Groups. Similar reciprocal arrangements exist with

organisations. The Group has sufficient buildings md contemts inswance in place to
nitigate against permanent loss.

2. Injury to leaden, helpers, $upporters and members. The Group through dre capibtion
contributes to the Scout Associations national accident insurance policy. Risk

are undertaken before all activities.
. Reduced income from firad raising. The Crroup is primarily reliaat upon income from

ions, Lettings and Fundraising. The Group does hold a reserve to easure the

of activities should there be a major reduction in income. The Commiuee could

ise the value of subscriptions to increase the income to the Goup or an ongoing basis,

ither temporarily or permanently. During 2021, the Group received Gtants Aom HM
to rdtigate the loss of income during Lockdowns caused by the Covid-l9

Pandemic.

Reduction or loss ofleaders. The Group is totally reliant upon volunteers to run and

administer the activities ofthe Group. If there was a reduction in the number of Leaders to

unacceptable level in a particular Section or the Group, as a whole, then there would
to be a contraction. cousolidation or closure ofa Section. In the worst case scenario

complete closure of the Group.
. Reduction or loss ofmembers. The Group provides activities for all young people aged

to 14. If there was a reduction in membe.rship in a particular Section or the Group, as

then there would also have to be a contraction" consolidation or closure ofa
In the worst case scenario the complete closure ofthe Group. During 2021, there

been a slight recovery in the numbers ofYouth Members but still well below the level

the Covid Pandemic, however, the Group has retained it's level of Mult Leadsrship

Youth Activities continue, albeit run inline with the Guidelines applicable in this year.

Group has in place systems ofinternal controls that are designed to provide

assurance against material mismarngerneot or loss, these include 2 signaories
all payments and comprchensive insurance policies to ensure that insurable risks are



Surmary of the objects of the charity set out

in its goveming docume,nt ing exists to actively engage and support yowg people in their personal

ernpowering them to make a positive colrtribution to sooiety.

Sc,outs we are guided by these values:

Integrity - We act with integrity; we are honest, lrustworthy and loyal.
Respect - We have self-r€spect and respect for others.

Care - We support others and take care of the world in which we live.
Belief - We explore our faiths, beliefs and auitudes.

- We make a positive difference; we co-operate with others and make

ing takes place when young peoplg in partnership with adults, work together based

the values of Scouting and :-
enjoy what they are doing and bave firn
take part in activities indoors and outdoors
leam by doing
share in spiritual reflection

take responsibility and make choices

undertake new aad challenging activities
make and live by their Promise.

Summary of the maia activities in relation to
these objects

Policy on Grart making Investnents

Public bendrt statement

st Newport IW Scout Group (Ilre Old Gr,ard) ensures that there is adequate Scouting
ion for all of its Youth Members and any prospective Members, primarily in the

Area, but also any based on the Isle of Wight,
Chaxity Trustees support all ofthe Group's Leaders in providing an active and

programme relevant to the Values of Scouting and crried out using the Scout

is not primarily a Grant making Charity. Any are

by the Charity Trust@s on an individual basis.

meets the Charity Commission's public
ofeducation and dre advancement ofcitizenship or community development

Summary of the main achievements of the

charity during the year

I was another difEcult year for lst Newport due to the ever present Covid-l9
Scouting continued, as best it coul4 despite the various periods oflookdown.

leadership was more settled during 2021 but the stoplstart nature ofrestrictions did
some impact at what is renowned to be the oldest active Scout Group in the world.

Scout Group continued to operate, with a small increase in Youth numbsr's, after the

trl.2020. The majority ofthe leadership team remained in post. Scouting is about

ing young people with skills for life. We have a highly skilled leadership team all of
continued to spend additional hours of Aee time gaining furtlrcr qualifications,

ing mandatory training and preparing themselves to provide exciting, meaningftl
unique experiences for local young people.

Group's Policy on Reserves, other than Designated Funds, is to hold
to continue the charitable activities of the 6roup should income and fundrai

hll short. The Group ExecuflveCommittee considersthata sumequivalentto I
normal running cose, circa f,25,000, should be held.

Group held General Reserves of[3 1,835 against this at year end. This is in exoess of
Reserves Policy, which is a result of receiving Government Grants, in 2021, for ftture

Designated Funds at the Year End were :-

Major Building Repairs Fund - f25,000
Equipment Fund - f10,000

Refu$ishment of Group Standards Fund - f887
Youth Membem' Futue Activities Funds - [965
Future Group Activities Fund - [3,258

Sectioo Activities Fund - f,988

Xtreme ESU Activities Fund - f,500



Investnent Policy

Plans for future periods

The Trustees declare that they have approved the Trustees' Report as above, on Mh Nrdll2A22.

Signed on behalfofthe Charity's Trustees

severe limitations on Scoutins activities. due to the Covid-lactivities, due to
is in a positive position to re-estabtish its levels ofyouth membership and continue

high profile within the community, as the only Group on the Isle of Wight with the
ofits hometown.

Signature(s)

Full name(s)

Position

Date

Crraham Christopher Dnrdge

Chair

1t410 4 2 0 ,, 2

\z\{\zw^rer
Maire Reeves

Secretary

Investment

Group's Funds are, in the mairU for the provisioar of Scouting for it's Members and,

the Cbarity Trustess adopt a policy that the firnds should be invested in Bank or
Society Instant Access or Short Notice Accounts to enable the firuds to be

ithdrawn in a timely rnarmer. Furds designated for auy major Building Wort are kept in
60 Day Notice Bank Deposit Account.

Scout Couaoil's attitude to risk is that the ftnds generated Aom the Scout Counoil's
should be dealt with in such a way that ttrere is no risk of loss of those ftnds,

Scout Council's primary aim is the provision of Scouting in the Newport and

areas and not to generate additional flrnds by way ofinvestnent.
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Lst Newport I\il Scout Group (The Old Guard)
Charity Commission Number - 267803 Scout Registration Number - 10009993

Receipts and Payments Accounts

For the period lst January 2021to 31't Decemb er 2021

Unrestricted
Funds

f

Designated
Funds

t

Total Funds Previous Year

f,s
RECEIPTS

Membership Subscriptions Paid On

Activities & Events Income

Badge & Uniform Sales

6,UO

1r776

4444

275

2,958

454

442

8,373

1i384

r$st

61020

1r776

4244

11659

21958

454

442

9r757

16i335

161335

t7l

t7l

24,884

24,884

1,384

16,335

16i335

t7t

17t

262,68

264,68

5

f,
i

5

3



I st Newport [W Scout Group (The Old Guard)
Charity Commission Number - 267803 Scout Registration Number - 10009993

Receipts and Payments Accounts
For the period lst January 202L to 31st December 2A2L

Total Funds

f,

517

517

15,971 18,115

16,051 2r144 18,195

81833 (760) 8,073

(4,793) 4Je3

21,795 42,565 70,360

Unrestricted
Funds

s

31,835

Designated
Funds

f,

2r144

46,598

Preyious Year

f,

78,433

PAYMENTS

Youth Programme & Activities

Adult Support & Trainrng

Intemet & Website Costs

Badges, Unifomr & Clothing Costs

Rates & Water after Rates Relief

Transfers Between Funds

Funds Last Year End

923

l0

587

1,165

288

288

26

30

3,317

11627

11627

2,550

t0

587

1r165

288

288

26

30

4r944

(s78)

t26t
l)348

10,623

L2,654

(s78)

r26t
1'348

ll,14o

13,171

80 80



lst Newport [lV Scout Group (The OId Guard)
Charity Commisgion Number - 267803 Scout Registration Numbcr - 100(D993

Statement of Assets and Liabilities as at
31st December 2021

7,rol
zs,s19

gffi
9

31.t35

2659t
20"(n0

,0659t

Unrertrlcted Ilcalgnated
Fundc Funds

Tot*l Fundg Prgvlour Year

tl

7,&l
snl17
20p06

9

78,433

1.tr24

421

l,&5

ee,Gr5

t3t2

6524i1

PRINTEDNAI\{E

GCDrudge

ACTapley

lrt24
471

1.4{5

6{.(85

64,035

t2t2

te,1,,

The ebovs Becelptr end Paynentr Acconnt end Strtement of AlsocE and Ltabllldcs wcre spprwed by the Chrlty
Trurtcee on 146 April2(tr2 rnd signed on frelr behalf.

-

Monetery Aclet! trctnined for the



Scours +
1st Newport lW Scout
Grcup (The Old Guard)

Scrutineer's Report to the Trustees of the I st Newport IW Scout Group
(The Old Guard) Scout Council

I report on the accotrrts of the Group for the year ended 31st December 2021.

Respeetive Responsibilities of Trustees and Scrutineer

As the Group's Charity Trustees you are responsible for the preparation of the Accounts; you consider that

neither the audit nor independent examination requirements of the Charities Act 2011 apply It is my

responsibility without carrying out an audit or independent examination to scrutinise the Accounts and to
report to you.

Basis of Scrutineerrs Statement

In accordance with the directions given in the Group's constitutiorq I have scrutinised the records and the

Accourts set out on pages I to 3.

Scrutineerrs Statement

Lr my opinion the Accounts are in accordance with the records produced to me and comply with the

constitution.

signahne 4/* 0 r*
Name Norman Page

Qualification Member of The ICPA

Address Little Gables, High Street, Godshill, Ventnor,Isle of Wight, PO38 3IIH

Date 2 L",) H*Ra.u Lo Ll



Scouts qon___0
1st Newport 1\^/ Scout
Group (The old Guard)

Scrutineer's Report to the Trustees of the 1 st Newport IW Scout Group
(The Old Guard) Scout Council

I report on the accounts of the Group for the year ended 31 st December 2021.

Respective Responsibilities of Trustees and Scrutineer

As the Group's Charity Trustees you are responsible for the preparation of the Accounts; you consider that
neither  the  audit  nor  independent  examination  requirements  of the  Charities  Act  2011   apply.  It  is  my
responsibility without carrying out an audit or independent exanination to scrutinise the Accounts and to
report to you.

Basis of Scrutineer's Statement

h accordance with the directions given in the  Group's constitution,  I have  scrutinised the records and the
Accounts set out on pages 1 to 3.

Scrutineer's Statement

In  my  opinion  the  Accounts  are  in  accordance  with  the  records  produced  to  me  and  comply  with  the
constitution.

s|gnature      rfz-   ',,

Name                Norman page

Qualification    Member of The IcpA

Address            Little Gables, High street, Godshill, Ventnor, Isle of wight, P038 3H

Date           ?2rd>   rf4A."   1olt
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