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Registered Charity Number: 267275 

Principal address: 

Honorary Secretary, 6 Robins Avenue, Lenham, Kent, ME17 2HN 

Trustees who manage the charity: 

John Watling; Nigel Bowdidge; Rodger Green; Bill King; Bernard Anderson 

All the above Trustees have been in post for the full year. 

Structure and governance: 

The governing document is the Constitution adopted 16th March 1974 and amended 20th March 1976, 17th 

March 1979 and 20th March 2004 as amended 17th October 2020. 

The Great Eastern Railway Society is an association of approximately 1,000 members. 

The Officers and Executive Committee are appointed or reappointed annually at the Annual General 

Meeting held in March. 

The Great Eastern Railway Society currently has policies in place for Finance, Complaints, Volunteers and 

Data Protection. 

All Trustees, Executive Officers, Co-ordinators and Committee members etc. give their time voluntarily and 

receive no remuneration or other benefits. 

Objectives 

To promote the advancement of public education and knowledge by the study of the Great Eastern 

Railway, its predecessors, successors and associated railways. 

Summary of the past year: 

Secretary’s Report For The Year 2020 

Following the noted decline in membership during 2019 the Society was all set to increase its presence at 

model railway exhibitions such as Alexandra Palace and the NEC in order to reverse that trend. The current 

worldwide pandemic that took hold early in the year made it necessary for the Society to cancel the Annual 

Meeting in March. Subsequently all public exhibitions were cancelled during the remainder of the year. The 

upside of this however has been an increase in interest from people having more time whilst confined 

during lockdown. This has produced an increase in membership which has outweighed the natural loss 

through those that are no longer with us and non-renewals. It is good to see that at the end of the year 

there were 1010 members, a number still above the psychological barrier of 1000 after it was in doubt last 

year. 



Members will have noted the advertisements in the Great Eastern News for the position of Chairman of the 

Society. As has been noted previously the current Chairman, Bill King, had stated his intention to stand 

down. Bill has been devoting his efforts to Journal Editor and felt that he needed to formally give notice of 

resignation rather than let either of the roles slip. Bill, as a Trustee of the Society, still remains an active 

member of the Executive Committee. 

In the absence of any response to the advertisements for Chairman Brian Watson agreed to take on the 

position. He has been co-opted to this position on a pro-tem basis until elections are held at the 2021 AGM 

where his position will be formalised if there are no other contenders. Brian has been an active member of 

the Executive Committee for several years. 

Similarly the Treasurer, Bernard Anderson, has stated his intention to step down. Whilst there has been 

interest from a few members for this position discussions have not yet reached a conclusion with any 

candidates. Interest from any further members would be welcomed. 

Our President, John Watling with assistance from Bill King, has brought the Catalogue of documents held by 

the Essex Record Office on behalf of the Society up to date and this is available as an Addendum on the 

Society website. The collection has expanded this year with a substantial number of legal agreements for 

land and various services covering the years from 1841 to 1943. Where necessary the documents have 

been conserved and catalogued ready for deposition with the GER collection at the Essex Record Office 

once it reopens.    

Barry Jackson, as Publication Sales Officer, has had another good year and achieved the highest sales figure 

in the history of the Society. This being despite the cancellation of the AGM, at which he normally boosts 

sales with a new digital offering. This year’s offering being the Journal of the Ipswich Transport Society 

which covered the period from 1959 to the current day. The national lockdowns have again led to an 

increase in people searching the sales offerings of the Society. It is noted that the majority of sales are now 

made to non-members. There has been a continued increase in the availability of digital downloads from 

the Files Emporium on the Society website. Whilst the Society has plans for further digitisation projects 

these have unfortunately become delayed during this period. 

Whilst the pandemic has caused the closure for most of the year of the County Records Offices and the 

National Archives we have been fortunate that sufficient research has previously been undertaken by 

various members in order that they were able to complete articles for the Journal. The Great Eastern News, 

under Ruth Ivimey-Cook as Editor, has continued to evolve with the introduction of a modelling input and 

further changes are planned. The print company we are using is classified as an essential business and this 

has enabled the Journal and Newsletter to be published as usual. 

The Half-Yearly Meeting in October was also cancelled this year and we all look forward to the time when 

public meetings are able to resume safely in 2021. 

The Annual Return has been submitted to the Charities Commission and in addition the recent 

administrative update to our Constitution has been registered with them. I would also record that our 

Accounts accord with the recommendations of the Charities Commission with regard to the extent of 

financial reserves. 

In administering the Society the Executive Committee met on two occasions at the start of the year. 

Consequent upon the restrictions subsequently imposed the following 4meetings were held online using 

the Zoom online meeting application. This enabled the usual 2 monthly cycle of meetings to take place in 



order that the administration of the Society was maintained. The members of the Executive have remained 

unchanged for the full year. 

The Historical Research Sub-Committee whilst still maintaining activity by the members has been unable to 

meet during this year. The members of this committee have been submitting their reports during this time, 

these have been reviewed by the Executive Committee as part of their meetings and included within their 

Minutes.  

On behalf of the Chairman and Officers of the Society I thank you all for your continuing support and we all 

look forward to being able to meet members again next year. 

Paul M Weeden 

Honorary Secretary 

Great Eastern Railway Society 

Financial Review 

The Society currently holds funds in excess of £50,000 in respect of the membership accounts, all of which 

is in unrestricted funds. These funds are held in order to meet anticipated expenditure for the next 12 

months. This being in accordance with Charity Commission guidelines that sufficient funds be available for 

an orderly shutdown should the Society cease operations.  

 At the time of preparing this Trustees report for inclusion in the Newsletter, to enable distribution prior to 

the AGM, the final account figures for the year are subject to Independent examination. Final account 

figures will be made available for the AGM. 

Declaration 

The Trustees declare that they have approved the trustees’ report above. 

Signed on behalf of the Charity’s trustees: 

Signature:     ……………………………………………. 

Full Name:    ……………………………………………. 

Position:        Chairman 

Date:              ……………………………………………. 






