NORTH DEVON MUSEUM TRUST

England & Wales - Charity number 267268

Details
Other names NORTH DEVON MARITIME MUSEUM
Status Registered
Legal form Other
Registered 1974-05-06
Register View on the Charity Commission register
Contact
Address North Devon Maritime Museum

Odun Road

Appledore

Bideford

EX39 1PT
Phone 01237422064
Email info@northdevonmaritimemuseum.co.uk
Website www.northdevonmartimimemuseum.co.uk
Activities

Objects: THE ADVANCEMENT OF PUBLIC EDUCATION AND IN PARTICULAR:- A. THE
ESTABLISHMENT OF A REGIONAL MUSEUM ILLUSTRATIVE OF THE CHARACTER AND HISTORY OF
THE AREA TRADITIONALLY KNOWN AS NORTH DEVON FOR THE BENEFIT OF THE INHABITANTS OF
THAT AREA AND ITS VISITOR. B. THE ACQUISITION OF SUITABLE REGIONAL MATERIAL AND ITS
PROPER CONSERVATION FOR THE PURPOSES OF EDUCATIONAL PRESERVATION DISPLAY AND
RESEARCH. (FOR FURTHER DETAILS PLEASE SEE CLAUSE 2 OF THE DECLARATION OF TRUST
DATED 20TH MARCH 1974).

Activities: Museum mainly of local maritime matters but also agricultural and social activities as well. A
Victorian school is run for local schools to use to give them an idea of educational ways in Victorian times.
The catchment area is North Devon.
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Classification

* How: Acts As An Umbrella Or Resource Body

* What: Education/training, Arts/culture/heritage/science, Recreation, Other Charitable Purposes

* Who: The General Public/mankind

Geography

* Area of benefit: NORTH DEVON
* Cornwall

* Devon

Finances

Period end Income Expenditure
2025-03-31 £43,678
2024-03-31 £34,053
2023-03-31 £29,130
2022-03-31 £21,045

2021-03-31 £31,513

Trustees

£20,841

£57,266

£37,398

£16,639

£7,592

Assets

Employees

Name Role
BARRY MORTIMER EDWARDS

Chris Preece

Jane Whittaker

Peter Reveley
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CHARITY COMMISSION
FOR ENGLAND AND WALES

Trustees’ Annual Report for the period

From 1%t April 2023 Period start date To 315t March 2025

Period end date

Charity name: North Devon Museum Trust

Charity registration number:267268

Objectives and Activities

SORP reference

Summary of the purposes of
the charity as set out in its
governing document

Para 1.17

North Devon Maritime Museum objective
is the advancement of public knowledge
regarding the maritime history of North
Devon and the Bristol Channel.

Summary of the main
activities in relation to those
purposes for the public
benefit, in particular, the
activities, projects or
services identified in the
accounts.

Para 1.17 and
1.19

The Charity provides exhibitions and in
order to do so we acquire
information/artefacts relevant to the
maritime area and we
collect/conservel/interpret and display
these items within the Museum. We also
publish books and an annual magazine.
We also offer to local schools a
Victorian school pack with costumes so
they can enact a Victorian schoolroom
experience. We have several traditional
local boats some of which we have
restored and some are in the process of
being restored. We go out to local
groups and discuss various exhibits we
hold in the museum.

We have a separate committee, who
undertake grant applications with the
full knowledge of the Trustees

At present our investments are
ringfenced for the maintenance of the
building and for certain projects for
which grants have been successfully
gained.

The Trustees no longer accept items on
loan to the Museum but only gifts.

Our volunteers are essential to the
opening and running of the Museum. We
have 60 or so volunteers who organise
the exhibitions, promote the Museum,
answer queries, man the Museum during |




the open hours, organise stock
purchase and assist in the shop.

Statement confirming Para 1.18

whether the trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit

The Trustees have regard to the
guidance issued by the Charity
Commission on Public Benefit

Additional information (optional)

You may choose to include further statements where relevant about:

Contribution made by
volunteers

SORP reference
5 . Para 1.38
Policy on grant making
- - Para 1.38
Policy on social investment
including program related
investment
The volunteers are invaluable to the
Para 1.38 Museum and without them the Museum

could not function. They volunteer 7
days a week from Easter to end of
October from 10am to 5pm. Volunteers
carry out minor maintenance, talk to the
public both whilst on the desk and
through outreach, organise and display
exhibits, carry out research for the
public, digitalise all our artefacts, run
the Facebook page, update the website,
look for grant opportunities - liaise with
other similar organisations and promote
the museum - organise flyers and
publicity and help with restoration
projects.

Other

Achievements and Performance

| ] SORP reference |




Summary of the main
achievements of the charity,
identifying the difference the
charity’s work has made to
the circumstances of its
beneficiaries and any wider
benefits to society as a
whole.

Para 1.20

Unfortunately we lost one of our
Trustees during the year but have now
managed to appoint a suitable
replacement.

We successfully applied for grants
which ensured the continuance of the
Museum and we revamped 2 of our
exhibit rooms as well as painting most
of the internal walls of the lower part of
the museum. We also purchased new
exhibit boards and volunteers continued
to enhance the exhibits presently on
show.

Work continued in the archives and we
updated some areas of the computer
system.

The Museum loaned to various local
schools artefacts from a Victorian
school room.

We continued to engage with the public
via social media and acted upon
requests for research and book sales
and had a presence at various local
events. We have welcomed many people
(e.g. the author Liz Shakespeare) and
organisations (TV researcher) to our
archives to allow them to research local
maritime history. Links with the
Museum of London Archaeology
(MOLA) continued. They visited a
couple of times to see what we had in
the museum and also talked to local
residents as a result of our
introductions. We have been credited in
their research.

We engaged architects to make plans
for a boat house within the museum’s
curtilage. The initial planning
submission was unsuccessful but we
have continued to consult with the
architects, the planning authority and
members of the public and resubmitted
our application in March 2025. The plan
was approved by the local Council in
May 2025 and we are now looking at
how to finance the construction of the
new building. Once built, we plan to
show our restored boats, use the space
for our archive team and storage of
artefacts and have a function area
alongside a refreshment area.

Additional information (optional)




You may choose to include further statements where relevant about:

Achievements against Para 1.41
objectives set

Performance of fundraising
activities against objectives | Para 1.41
set

Investment performance Para 1.41
against objectives

Other




Financial Review

Review of the charity’s
financial position at the end
of the period

Para 1.21

Due to a combination of the increase in
admission fee prices and the negligible
maintenance work needed, we ended the
year with our total cash balance at
£113K compared to £90K the previous
year.

uncertainties about the
charity continuing as a
going concern

Statement explaining the Para 1.22 Reserves are held to ensure the

policy for holding reserves museum’s building is maintained.

stating why they are held
The Trustees keep a current account and
easy-access savings account for general
funds - these monies are derived from
admissions, shop sales and donations.
We have immediate access to these
monies. Other monies which have come
from larger donations/grants/legacies
and interest are kept in Nat West 35 Day
Access Savings.

Amount of reserves held Para 1.22 £100K

Reasons for holding zero Para 1.22

reserves

Details of fund materially in | Para1.24

deficit

Explanation of any Para 1.23 None

Additional information (optional)
You may choose to include further statements where relevant about:

The charity’s principal
sources of funds (including
any fundraising)

Para 1.47

Entrance Fees, Donations and income
from the Museum’s car park.

Investment policy and
objectives including any
social investment policy
adopted

Para 1.46

A description of the principal
risks facing the charity

Para 1.46

Other




Structure, Governance and Management

Description of charity’s
trusts:

including details of any
constitutional provisions e.g.
election to post or name of
any person or body entitled
to appoint one or more
trustees

Type of governing document | Para 1.25 Trust Deed

How is the charity Para 1.25 Trust

constituted?

Trustee selection methods Para 1.25 Our Trustees are local to the area and

are known to have a specific interest in
the Museum and its objectives.

Additional information (optional)
You may choose to include further statements where relevant about:

Policies and procedures
adopted for the induction
and training of trustees

Para 1.51

The charity’s organisational
structure and any wider
network with which the
charity works

Para 1.51

Relationship with any related
parties

Para 1.51

Other

Reference and Administrative details

Charity name North Devon Museum Trust
Other name the charity uses | North Devon Maritime Museum
Registered charity number 267268
Charity’s principal address Odun House

Odun Road

Appledore EX39 1PT




Names of the charity trustees who manage the charity

O 00N O AW N

10
11
12
13
14
15
16
17
18
19
20

Trustee name

Office (if any)

Dates acted if not for whole
year

Name of person (or body) entitled
to appoint trustee (if any)

Adrian Wills

01/4/24-22/08/24
Deceased

Committee Members

Barry Edwards

Committee Members

Christopher Preece

Committee Members

Jane Whtittaker

Committee Members

Peter Reveley

13/2/25-31/3/25
Replaced A.Wills

Committee Members

Corporate trustees — names of the directors at the date the report was approved

Director name

Name of trustees holding title to property belonging to the charity

Trustee name

Dates acted if not for whole year

Adrian Wills

01/4/24-22/08/24

Barry Edwards




Funds held as custodian trustees on behalf of others

Description of the assets
held in this capacity

Name and objects of the
charity on whose behalf the
assets are held and how this
falls within the custodian
charity’s objects

Details of arrangements for
safe custody and
segregation of such assets
from the charity's own
assets

Additional information (optional)
Names and addresses of advisers (Optional information)

Typeof  Name Address
adviser

Name of chief executive or names of senior staff members (Optional information)

Exemptions from disclosure

Reason for non-disclosure of key personnel details

Other optional information




Declarations

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity/’yéstees e
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Signature(s)

Full name(s)

Position (eg Secretary,
Chair, etc)

Date

T
f(-’lr_”; O/ en /&\/&’LE\; ,f.@f\/.f_: LSH(TT AKE R

TAMS Te=te

“TQUSTET

DES




NORTH DEVON MUSEUM TRUST

(NORTH DEVON MARITIME MUSEUM)

Income and Expenditure Account for the year ended
31st March 2025

202412025
Income
Second-Hand Book Sales 748 61
Shop Sales 2518 2707]
Jcests of Book, Shop Sales & stock write-down -1053 -1232
Profit/ Loss on Sales 2211 2091
(% of Profit 8% 63%
Admission Fees 20904 14
Victorian School Admissions 100 204]
|Donations and Grants* 14405) 10095|
|Friends Subcriptions 926 754|
Outreach/Fundraisin/Research 17 200}
interest 1096, 945|
Miscellaneous - EDF CREDIT 35 148}
TDC CAR PARK REIMBURSEMENT 3083 4728]
Total income 43678
Expenditure
|publicity/agm/printing heritage 904 1187
Equipment Depreciation 732 732
Card machine fees 324 288)
cleaning 618| 100]
archive 528) 557)
Jboat house ARCHITECT AND PLANNING FEES 5631 s210|
Administration 3120 3120]
Insurance 2010 1870|
Stationery, postage & computer supplies 61 I
JMmaintenance 813 33580}
Utilities 2611 2781
Water 558 504
Telephone and Intemet 484 714
|wessite HosT 576 s7e]
Professional fees 0 55)
Memberships 35 35|
Exhibits 1829 ml
Miscellaneous 207 |
Total 20841 5731
Balance Sheet as at 31/03/2026
|Assets £
Current Assets
Stock at cost less provision 253
Cash and cash equivalents
Cash in hand 26
Current account 706
Business Reserve 12269
35 Day Savings Account 100127
Total Cash and Bank 113128 —
Total Current Assets 113381
Current Liabilities
Accrued Expenses
Net current assets 113381
Non current assets
Building 156673
Office equipment: Cost 6916
dpn -6266




-1757

157520

248065

22836

List of Donations and grants

|oumford stater

Appldore Pirates

Rootnotes Concert

HEH

Macular Society

Igumm'l‘m

-

IJ.Rm

Lady Amory Trust

Reed House Gallery

Gift Aid

Small Donations

8188888

2024/2025

k

Accumulated

NBV

Year Depr'n

Cost 01/042025  |Additions | Cost 31/03/2025

IT Equipment

1262 0

1080.58

181.40]

Multimedia screen

1540.00

o0}

IProjedm . Scanner , Computer ( 2015/16)

500.00

0.00)

Scanner (2024/25)

0.00

309.00

/Audio Equipment (2018/19)

Desk
Izettle card machine

825.00
1424.00
896.00

0.00]

160.00
0.00f

Total of Office equipment

6916

6265.58

650.40)

Flagpole

1540
500
0
825
1584
896
8607
1854

1954

Building shown at cost of purchase March 2016 plus Portico addition.
2024/ 2025 Depreciation charged at 30%per annum on projector and audio equipment .

10% per annum on desk and flagpole

No depreciation charge in year of acquisition

Depreciation charge for year

IT Equipment 379)f
Desk 158'
Card machine
[IFlagpole 195
froTaL 732

Closing stock comprises shop stock at cost and a stock of books.

Many books have been held for many years and therefore have a

potentially low (nil) realisable value. All such books have been written off to the reserve.

Only books included in closing inventory are those purchased in the year and unsold at year-end.

H@p stock

0.00f

fBook stock

253)f

uStock at cost

253'

“Cost of sales computed as follows:

Opening stock

1757.00

197|

379




HPurchases ]_242]

ILCIosing stock 253'

flcost of sales 1053}
Benefits In Kind

The Museum received 5733 hours during the year from volunteers
including archiving. Research, maintenance and committee work
The value to the Museum at the Minimum wage of £12.21 per hour was £70,000.

Visitors Numbers
The Museum received 4500 visitors during the year.
This includes visitors to the Museum itself, school parties, research and enguiries

Date: ti‘?'/bf_/z-(
Signed: Peter McAuslan

Audit Certificate

I have examined the books of the North Devon Maritime Museum. In my opinion
proper Books of Account have been kept and these give a true and fair view of
the financial affairs of the Museum, the surplus for the year ended March 2025
and the assets and liabilities at that date.

A full audit has not been carried out.

Signed: Stephen Taylor

2"! os{z.oz_s
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NORTH DEVON MUSEUM TRUST
England & Wales - Charity number 267268

Accounts




CHARITY COMMISSION
FOR ENGLAND AND WALES

Trustees’ Annual Report for the period

From 1% April 2023 Period start date To 31* March 2024

Period end date

Charity name: North Devon Museum Trust

Charity registration number:267268

Objectives and Activities

SORP reference
Summary of the purposes of | Para1.17 North Devon Maritime Museum objective
the charity as set out in its is the advancement of public knowledge
governing document regarding the maritime history of North
Devon and the Bristol Channel.
Para 1.17 and

Summary of the main
activities in relation to those
purposes for the public
benefit, in particular, the
activities, projects or services
identified in the accounts.

1.19

The Charity provides exhibitions and in
order to do so we acquire

information/artefacts relevant to the
maritime area and we
collect/conservelinterpret and display
these items within the Museum. We also
publish books and an annual magazine.
We also offer to local schools a Victorian
school pack with costumes so they can
enact a Victorian schoolroom experience.
We have several traditional local boats
some of which we have restored and
some are in the process of being
restored. We go out to local groups and
discuss various exhibits we hold in the
museum.

We have a separate committee, who
undertake ugrant applications with the
full knowledge of the Trustees

At present our investments are
ringfenced for the maintenance of the
building and for certain projects for
which grants have been successfully
gained.

The Trustees no longer accept items on
loan to the Museum but only gifts.

Our volunteers are essential to the
opening and running of the Museum. We
haver 60 or so volunteers who organise
the exhibitions, promote the Museum,
answer queries, man the Museum during |




the open hours, organise stock purchase
and assist in the shop.

Statement confirming Para 1.18

whether the trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit

The Trustees have regard to the guidance
issued by the Charity Commission on
Public Benefit

Additional information (optional)

You may choose to include further statements where relevant about:

SORP reference
Para 1.38
Policy on grant making
Para 1.38
Policy on social investment
including program related
investment
The volunteers are invaluable to the
Para 1.38 Museum and without them the Museum
Contribution made by could not function. They volunteer 7
volunteers days a week from Easter to end of
October from 10am to 5pm. Volunteers
carry out minor maintenance, talk to the
public both whilst on the desk and
through outreach, organise and display
exhibits, carry out research for the
public, digitalise all our artefacts, run the
Facebook page, update the website, look
for grant opportunities — liaise with other
similar organisations and promote the
museum — organise flyers and publicity
and help with restoration projects.
Other

Achievements and Performance

| SORP reference

|




Summary of the main
achievements of the charity,
identifying the difference the
charity’s work has made to
the circumstances of its
beneficiaries and any wider
benefits to society as a
whole.

Para 1.20

We appointed a new Trustee to comply
with our Trust Deed. Unfortunately we
had the loss of a further trustee and we
are now actively seeking a replacement.

We successfully applied for grants which
ensured the continuance of the Museum
and we were able to restore two top floor
ceilings and also make up exhibit boards
and volunteers continued to enhance the
exhibits presently on show.

We also worked with the Museum of
London Archeology and assisted them in
working with children in the area.

Work continued in the archives and we
updated some areas of the computer
system.

Work was completed on the restoration
of the Picarooner. We were fortunate
enough to secure a grant so that the
Picarooner is temporarily housed in a
container on the car park that we own.

The Museum loaned to various local
schools artefacts from a Victorian school
room.

We continued to engage with the public
via social media and acted upon requests
for research and book sales and had a
presence at various local events.

We engaged architects to make plans for
a boat house within the museum’s
curtilage. The initial planning
submission was unsuccessful but we will
continue to consult with the architects,
the planning authority and members of
the public. If successful we plan to show
our restored boats, use the space for our
archive team and storage of artefacts and
have a function area alongside a
refreshment area.

Additional information (optional)
You may choose to include further statements where relevant about:

Achievements against
objectives set

Para 1.41

Performance of fundraising
activities against objectives

Para 1.41




set

Investment performance
against objectives

Para 1.41

Other




Financial Review

Review of the charity's Para 1.21 Due to the maintenance of two ceilings,

financial position at the end for which we partly received funding our

of the period maintenance costs were high this year
which obviously impacted on our
financial position.

Statement explaining the Para 1.22 Reserves are held to ensure the

policy for holding reserves museum’s building in maintained.

stating why they are held
The Trustees keep a current account for
general funds - these monies are derived
from admissions, shop sales and
donations. We have immediate access to
these monies. Other monies which have
come from larger
donations/grants/legacies and interest on
are kept in Nat West Savings.

Amount of reserves held Para 1.22 £71,299

Reasons for holding zero Para 1.22

reserves

Details of fund materially in | Para1.24 There is no deficit but the amount of

deficit money on hand has reduced
substantially due to the ceiling problems
noted above.

Para 1.23 None

Explanation of any
uncertainties about the
charity continuing as a going
concern

Additional information (optional)
You may choose to include further statements where relevant about:

The charity's principal
sources of funds (including
any fundraising)

Para 1.47

Entrance Fees and Donations

Investment policy and
objectives including any
social investment policy
adopted

Para 1.46

A description of the principal
risks facing the charity

Para 1.46

Other




Structure, Governance and Management

Description of charity’s
trusts:

Type of governing document | Para1.25 Trust Deed

How is the charity Para 1.25 Trust

constituted?

Trustee selection methods Para 1.25 Our Trustees are local to the area and are

including details of any
constitutional provisions e.g.
election to post or name of
any person or body entitled
to appoint one or more
trustees

Additional information (optional)

You may choose to include further statements where relevant about:

Policies and procedures
adopted for the induction and
training of trustees

Para 1.51

The charity’s organisational
structure and any wider
network with which the
charity works

Para 1.51

Relationship with any related
parties

Para 1.51

Other

Reference and Administrative details

Charity name

North Devon Museum Trust

Other name the charity uses

North Devon Maritime Museum

Registered charity number

267268

Charity’s principal address

Odun House
Odun Road
Appledore EX39 1PT

known to have a specific interest in the
Museum and its objectives. A new
Trustee will be invited to attend a meeting
and to provide a CV. All trustees have
insurance indemnity.




Names of the charity trustees who manage the charity

e p—— Office (if any) :):::s acted if not for whole roa:;:;::n?:h:;‘eo{lfb:r%, entitled
1 Peter Christie 1/4/23-21/2/24: Committee Members
deceased
2 | Adrian Wills Committee Members
3 | Barry Edwards Committee Members
4 | Christopher Preece Committee Members
5 Jane Whtittaker Note: appointed .1 1114124
to replace P.Christie
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20

Corporate trustees — names of the directors at the date the report was approved
Director name

Name of trustees holding title to property belonging to the charity

[Trustee name Dates acted if not for whole year
Peter Christie 1/4/23-21/2/24: deceased THIS IS BEING CHANGED
TO REFLECT THE
CHANGES IN THE
TRUSTEES
Adrian Wills

Barry Edwards




Funds held as custodian trustees on behalf of others

Description of the assets
held in this capacity

Name and objects of the
charity on whose behalf the
assets are held and how this
falls within the custodian
charity’s objects

Details of arrangements for
safe custody and
segregation of such assets
from the charity’s own assets

Additional information (optional)
Names and addresses of advisers (Optional information)

Type of Name Address
adviser

Name of chief executive or names of senior staff members (Optional information)

Exemptions from disclosure

Reason for non-disclosure of key personnel details

Other optional information




Declarations

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s)

Full name(s) [ BARRY MorTim £z EDWARES

CHMISTSPHER PAGECE

Position (eg Secretary,

Chair, etc)| \\CVSTEE

TrnesiEEe

Date

2l )iz Jreey




NORTH DEVON MUSEUM TRUST
MARITIME MUSEUM)

Income and Expendiure Account for the year endsd

315 March 2024
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Building shown at cost of purchase March 2016 plus Portico additon
2023/ 2024 Depreciation charged at 0%per annum o projector and aud equipment
10% per annum on desk and lgpole
No depreciation charge n year of acquiiton
Depreciation charge or year
[Audio Equipment oo
Desk T4
[Card machine 5960
Fagole o
[rora a0
Closing stk comprises o stock € cost and = stock o Books
Many books have been heldfor many years and therefore have a
potentially low (nil) realisable value.
Fropsiome I I o]
ook stock i |
Brodeatcost I T
Many books have been el for mamy years and therefore have a
potentially low (i) ealisable vlue. A provsion for slow moving and obsolete
tock has herefors been agreed
Stockat cost 7as5.21
provsion TeLel 6360
Stock valuation 6360
[Cost of sales computed o fllows: brovision
lopening stock T [
urchases 58559
Closing stock Gel e
JCost of saes FPEFRY] (RS

Benefits In Kind
The Museu received 6701 hours during the year from volunteers
h

ncluding
The value to the Museum at the Minimum wage of £10.42 per hour was £69824.42.

Visitors Numbers.
The Museum received 4978 visitors during the year.
This includes visitors to the Museum itself, school parties, research and enqiries

Date
Signed: Fiona Cousins

Audit Certificate
| of the North Devon Inmy opinion
proper Books of Account have been kept and these give a true and fair view of
the financial affairs of the Museum, the surplus for the year ended March 2024
and the assets and liabilities at that date.

Afull audit has not been carried out.

Date: 04/07/2024

Signed: Stephen Taylor

Depn

239.98

158.40

89.60
487.98
195.40
683.38



BANK INTEREST

BUSINESS RESERVE - NAT WEST b/f
28-Apr-23 54.93
1-Jun-23 68.38
30-Jun-23 66.61
31st July 2023 79.34
1-Sep-23 84.07
29-Sep-23 81.46
Oct-23 89.99
Nov-23 84.47
Dec-23 81.75
Jan-24 93.14
Feb-24 81.96
Mar-24 79.22
945.32

CCLA ACCOUNT

VALUATION (NOT INTEREST) AS AT 31ST DECEMBER 2023 0.93



70353.9

945.32
71299.22

0.93

71300.15



NORTH DEVON MUSEUM TRUST
MARITIME MUSEUM)

Income and Expendiure Account for the year endsd

315 March 2024
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Building shown at cost of purchase March 2016 plus Portico additon
2023/ 2024 Depreciation charged at 0%per annum o projector and aud equipment
10% per annum on desk and lgpole
No depreciation charge n year of acquiiton
Depreciation charge or year
[Audio Equipment oo
Desk T4
[Card machine 5960
Fagole o
[rora a0
Closing stk comprises o stock € cost and = stock o Books
Many books have been heldfor many years and therefore have a
potentially low (nil) realisable value.
Fropsiome I I o]
ook stock i |
Brodeatcost I T
Many books have been el for mamy years and therefore have a
potentially low (i) ealisable vlue. A provsion for slow moving and obsolete
tock has herefors been agreed
Stockat cost 7as5.21
provsion TeLel 6360
Stock valuation 6360
[Cost of sales computed o fllows: brovision
lopening stock T [
urchases 58559
Closing stock Gel e
JCost of saes FPEFRY] (RS

Benefits In Kind
The Museu received 6701 hours during the year from volunteers
h

ncluding
The value to the Museum at the Minimum wage of £10.42 per hour was £69824.42.

Visitors Numbers.
The Museum received 4978 visitors during the year.
This includes visitors to the Museum itself, school parties, research and enqiries

Date
Signed: Fiona Cousins

Audit Certificate
| of the North Devon Inmy opinion
proper Books of Account have been kept and these give a true and fair view of
the financial affairs of the Museum, the surplus for the year ended March 2024
and the assets and liabilities at that date.

Afull audit has not been carried out.

Date: 04/07/2024

Signed: Stephen Taylor

Depn

239.98

158.40

89.60
487.98
195.40
683.38



BANK INTEREST

BUSINESS RESERVE - NAT WEST b/f
28-Apr-23 54.93
1-Jun-23 68.38
30-Jun-23 66.61
31st July 2023 79.34
1-Sep-23 84.07
29-Sep-23 81.46
Oct-23 89.99
Nov-23 84.47
Dec-23 81.75
Jan-24 93.14
Feb-24 81.96
Mar-24 79.22
945.32

CCLA ACCOUNT

VALUATION (NOT INTEREST) AS AT 31ST DECEMBER 2023 0.93



70353.9

945.32
71299.22

0.93

71300.15
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Building shown 3t cost of purchase March 2016 plus Portico addition,

2022( 201 5 Deprecistion tiarpad a1 30%pér annum on projector and Judio equipment
10% per annuen on desh and flagpole

Na depreciation charge In year of acquisition

we st inn chuetpe lor v

dlo Lquipment : 82.00}

i 158408

JCard machine : 268 20
lappole i 19540
OTAl i 704 60

Closing stock rampriaes shop ock at cost and a stock of books.
Marny hoaks have Doen heid for many yesrs s theewlore i 4
poterrtially low [mil) sl isaisle vl

"-l'mp Qo e 125.16
oot stock 799184
Eti-:b:r. cost H 8115.00

Many books hove Seen held foe mruny yser< and tharetore Rave a
aatentiadly low () reafisable value A provison for dow merving and oirolete
sock hastherefore been agreed

otk sl cosd 8119.00
Prcreition TR12.84 306.16
Stock valuation 306.16
et erf saime ceamputoad as follows. JProvimon
Dgrening s1ock i 9315 2147.12
fPurchases 1 §98.62
I:-l::\.lng\.'rz k i 3616 R119
fCost ot sates i 108567 28.12
Benefits I Kind

The Museum received 6063 howurs duning the yesr fom voluntessy
inclyuding archiving, Ressserch, mantenaos and committee work
Thevalue 10 the Museum 3t the Minimam wage of £9 50 per hour wa 57817,

Visitors Numbers
The Museymn regerved 47 74 vitors during the yaar.
This Incluces vigiTors to The Museum Izself, school parties, resewrch and maquirie

Dates 25 July 2023
Signed: Fona Cousins

Audit Certificate

1 hawe exarmsned the booiks of the North Dsvon Maritime Museum. In my opineon
proper Books of Account have been ket and these givea trueand fr view of
thefinancial affairs ofthe Museum, the surplus for theywar endad March 2023
ol the asyets s idalition ot 1hat date

ALl sudit has not been carried ous.

| attach a report to thess. with rec daticns to be Implemented.
Dt 25 by 2023

Signed: Stephen Taylor

o .

15840
2ER 20

195.40
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Trustees' Annual Report for the period

Period start date Period end date
From To
Section A Reference and administration details
Charity name NORTH DEVON MUSEUM TRUST
Other names charity is known by NORTH DEVON MARITIME MUSEUM

Registered charity number (if any)|267268

Charity's principal address | ODUN HOUSE, ODUN ROAD, APPLEDORE, DEVON

Postcode EX39 1PT

Names of the charity trustees who manage the charity

Trustee name Office (if any) 5:::5 acted if not for whole tl\:)a:::) g:n;:et:zcs)?ego(rifb::%) entitled
1 Adrian Wills Trustee The Trustees and .
Management Committee
° Barry Edwards Trustee The Trustees and .
Management Committee
3 Peter Christie Trustee The Trustees and .
Management Committee
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
Names of the trustees for the charity, if any, (for example, any custodian trustees)
Name Dates acted if not for whole year

TAR 1 March 2012



Names and addresses of advisers (Optional information)

Type of adviser Name Address

Name of chief executive or names of senior staff members (Optional information)

Administration — Fiona Cousins

Auditor — Stephen Taylor

Committee Chairman — Mike Gue

gan

Section B Structure, governance and management

Description of the charity’s trusts

Type of governing document

How the charity is constituted

Trustee selection methods

Trust Deed

Trust

Appointed by Trustees and Management Committee and elected at AGM

Additional governance issues (Optional information)

You may choose to include
additional information, where
relevant, about:

e policies and procedures
adopted for the induction and
training of trustees;

¢ the charity’s organisational
structure and any wider
network with which the charity
works;

e relationship with any related
parties;

o trustees’ consideration of
major risks and the system
and procedures to manage
them.

Prospective trustees are required to submit a CV, visit the Museum and
Administrator and Chairman of the Management Committee and read the
Minutes of the previous meetings. They are then invited to attend the
meetings.

Three Trustees at present in the process of electing a further Trustee,
Chairman of Management Committee, Administrator, 8 other Committee
Members.

Annual buildings insurance on property. Public and employers liability
insurance inclusive of Trustees Indemnity Insurance. Annual checks on
fire equipment from outside bodies and internal weekly check. Health and
Safety Policy regularly assessed. Trustees have various cash savings in
Nat West Savings Accounts. We hold a yearly induction meeting for all
volunteers to go over our health and safety policy and we take on board
any ideasl/issues that arise.

Section C

TAR

Objectives and activities

2 March 2012



Summary of the objects of the
charity set out in its
governing document

Summary of the main
activities undertaken for the
public benefit in relation to
these objects (include within
this section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit)

North Devon Maritime Museum objective is the advancement of
public knowledge regarding the maritime history of North Devon
and the Bristol Channel.

The Charity provides exhibitions and in order to do so we acquire
information/artefacts relevant to the maritime area and we
collect/conserve/interpret and display these items within the
Museum. We also publish books and an annual magazine. We
have a school room facility, where costumed interpreters give
lessons to local school children as was done in the Victorian era
and during the Second World War. We also have several
traditional local boats which we endeavour to continue to have
restored.

Additional details of objectives and activities (Optional information)

TAR

3 March 2012




You may choose to include
further statements, where
relevant, about:

e policy on grantmaking;

e policy programme related
investment;

e contribution made by
volunteers.

Section D

We have a separate committee, who undertake undertake grant
applications with the full knowledge of the Trustees

At present our investments are ringfenced for the maintenance of the
building and for certain projects for which grants have been successfully
gained.

The Trustees no longer accept items on loan to the Museum but only
gifts.

Our volunteers are essential to the opening and running of the Museum.
We have only 2 part time staff the remaining 70 or so are all volunteers
who organise the exhibitions, promote the Museum, answer queries, man
the Museum during the open hours, organise stock purchase and assist
in the shop.

TAR

Achievements and performance

4 March 2012




Section D

Summary of the main
achievements of the charity
during the year

TAR

Achievements and performance

This year was a difficult year for all. Sadly we lost one of our founding
members and Trustees, Keith Abraham. We are in the process of
appointing a new Trustee to comply with our Trust Deed. The Museum
was closed during 2020 and April 2021. We successfully applied for
grants which ensured the continuance of the Museum. During the
closure the Museum volunteers were not idle. They successfully
refurbished the museum and added numerous exhibits. Parts of the
museum were repainted and work continued in the archives and the
restoration of the Picarooner. The Museum also successfully added
electronic means of payment and installed a card machine.

The committee and Trustees continued to work enhancing the museum
throughout lockdown and had meetings via Zoom. All members reacted
positively to the Covid threat and we installed safe measures for both
volunteers and visitors (when open). We held our AGM via zoom and
invited all Museum associates to attend. We continued to engage with
the public via social media and acted upon requests for research and
book sales.

We have looked at and acted upon and refreshed the requirements of
GDPR - some aspects we are further working towards.

5 March 2012




Section E Financial review

The Trustees keep a current account for general funds — these monies

Brief statement of the are derived from admissions, shop sales and donations. We have

charity’s policy on reserves immediate access to these monies. Other monies which have come from
larger donations/grants/legacies and interest on are kept in Nat West
Savings.

Details of any funds materially
in deficit

Further financial review details (Optional information)

Our day to day funding comes from admissions to the Museum, shop
sales and donations. We actively seek grants and have in recent year
been fortunate to have been left legacies and large donations from the
general public. 2020/2021 saw a reliance on grants from Torridge District

You may choose to include
additional information, where
relevant about:

e the charity’s principal Council.

sources of funds (including

any fundraising); Our expenditure is mostly in administering the Museum which enables
e how expenditure has the Museum to stay open with heat, lighting, rent etc and maintenance.

supported the key objectives
of the charity;

e investment policy and
objectives including any
ethical investment policy
adopted.

Section F Other optional information

We are actively working towards extending the museum either via the building of a boat shed on the
grounds of the Victorian school room where we hope to be able to restore the boats we have been gifted
allowing visitors the change to see restoration in progress or via an extension to the rear of the property.

We are also in the process of installing a new large rear window on the museum stairs case as the original
has rotted. We are awaiting planning permission.

Section G Declaration
The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s) | FIONA COUSINS

Full name(s) | FIONA COUSINS

Position (eg Secretary, Chair,| ADMINISTRATOR
etc)

Date| ) g September 2021

TAR 6 March 2012



NORTH DEVON MUSEUM TRUST
(NORTH DEVON MARITIME MUSEUM)

Income and Expenditure Account for the year ended
31st March 2021

i - 120202021

lincome o N ]
| Book Sales - ) 261.45}
m:on mm_mm 0.00j

Costs of moox Shop mm_am & stock s::m -1500.00

Profi it/ Loss on Sales _ 1 n@u\m‘
(% of Profit) ——— |
Admission Fees | o000
Victorian School Admissions ‘ % 90.00
Donations and Grants* | 28768.00
Friends Subcriptions ‘ 656.00
Outreach/Fundraisin/Research o 114.50
terest | 2850
cellaneous — 4
TDC CAR PARK REIMBURSEMENT | 3004.59|
Total income 31513.04
Expenditure f o
Publicity and Printing costs 190 m%
Equipment Depreciation et 870 3_
petty cash | 0.00]
Library Archives B

Coffee machine
<o_c=8¢qm Expenses
Administration

Balance Sheet as at 31/03/2021

Insurance 1447.39
Stationery, postage & computer supplies 240.92)
Maintenance _ 3360.41]
Utiites e i lmgﬁ
Water I = ‘ 276.00
Telephone and Internet | 38055
agmcosts- . T I%
SW MARITIME MEMBERSHIP | 15.00
Total mwmm:a:c_.m Ill\“'h lmoim"mN
SURPLUS | 23920.47

Assets _ R
CurrentAssets | |
Stock at cost less provision | - ﬁi »m@m@ Note 3
Omm_,_ and cash mn:_<m_osa L
.Omm: in hand [ 130. oof, e
Currentaccount | 41360.92) |
Business Reserve | 70038.80, |
- _ 111529.72)
Current Liabiltes | | |
Accrued Expenses ! B | 405.18|
R I
e ST 9 S sy e L Tl e IL' A
Net current assets | | 116424.54
SO I S
Noncurentassets | | |
Buldng | 156673.00|Note 2
Office equipment: Cost | 5807 00  |Note2
dpn 4056. wo
_ ‘ o
Flagpoles 1954. oo‘ |
n | ersa0]
_ | 978,60
Non current assets total | lrbmxtoe!oo
|
Total net assets [ a mw&lmm..m
Accumfunds bf _ 250905. ﬂ“lr.%
|
Surplus 2392047 i
| | 274826.28)
List of Donations and grants
£
Northam TC | 400
TDC Grants Covid 19 | 27000
Legacy Uo:m_u Oms;sos | 1000
MISCELLANEOUS . 68
Maggie Curtis 50
Mr ._.m3_<= A 250

__ Nm.\mm__
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