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Introduction 
The Trustees of Soho Theatre Company (the Charity), who are also directors of the company for the purposes of the Companies Act 
2006, present their annual report together with the audited financial statements for the year ended 31 March 2023.  

These are the consolidated accounts for the Soho Theatre group, including the financial statements for Soho Theatre Bar Limited, Soho 
Theatre Productions Limited and Soho Theatre East UK C.I.C. together with the share of the results of the associated company, DSA 
West End Limited.  

The financial statements comply with the Companies Act 2006, the Memorandum and Articles of Association and Accounting and 
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the 
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019). 

Objectives and Activities 
The objectives of the Charity, as defined in the governing document, are: 

 to promote and advance education, particularly by the production of plays and the encouragement of the arts 
 to further this objective by presenting, promoting, managing, and producing plays, dramatic and artistic entertainments 

and performances 

To achieve this, the Charity reaffirms its core mission as: 
 to produce new work  
 to discover and nurture new writers and artists 
 to target and develop new audiences  

 
highlights our aims and objectives. This is also outlined as part of 

our contribution to the Arts Council England National Portfolio, which will provide core funding to Soho Theatre until 2026 representing 
9% of current turnover. 

Since the impact of Covid in the 20-21 and 21-22 financial years, 22-23 saw a closer return to a programming and operational model 
that was consistent and planned, rather than dictated by reactive and shorter-term responses to Covid. In our theatre programme, the 
majority of production runs were uninterrupted  aside from The Ministry of Lesbian Affairs, which saw us lose eight performances 
due to Covid. Comedy returned to a clearer cycle, including the first full Edinburgh programme since 2019.  

In 2019, we identified the following strategic goals for the company: 

- to increase and elevate the theatre/new writing resource 
- to successfully open and establish our new venue in Walthamstow 
- build our distinctive London brand towards wider national, international, and digital audiences  

In 2023 we revisited these goals and have expanded on them to include the following: 

- Theatre  
-genre festival programme with diverse audiences, but also carves out the space 

to breathe and flourish within it.    
 

- Comedy  work to ensure that we maintain an industry leading place through thoughtful curation, innovation and always 
being able to spot the next new talent; ensuring that artists continue to see Soho as a home for comedy and one of the places 
they want to perform; maintain programming integrity as we grow our audiences through Walthamstow, touring and digital.  

 
- Creative Engagement - grow our pathways for creative participation from early years to adulthood, supporting the next 

generation of artistic talent; support the growth of creative, connected communities around a new local theatre in 
Walthamstow. 

- Walthamstow  
of Council and community. Effectively manage the resultant change, organisational growth and risk.  
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- Audiences  build our distinctive London brand towards wider and inclusive audiences, with a particular focus on LGBTQ+, 
South Asian and Waltham Forest; international focus on India as well as Australia and the US. Continue to build digital 
audiences and sustainable business models.   

Charity Governance Code 
Following the introduction of the new Charity Governance Code in July 2017, the Board discussed and agreed to adopt the following 
principles as an integral part of the governance of the Charity.  

1. Organisational purpose 
 

2. Leadership 
Every charity is led  

3. Integrity 
he Board is 

gly. 

4. Decision-making, risk and control 
The Board makes sure that its decision-making processes are informed, rigorous and timely and that effective delegation, control and 
risk assessment and management systems are set up and monitored. 

5. Board effectiveness 
The Board works as an effective team, using the appropriate balance of skills, experience, backgrounds and knowledge to make 
informed decisions. 

6. Diversity 
-making. 

7. Openness and accountability 
The Board leads the Charity in being transparent and accountable. The Charity is open in its work, unless there is good reason for it 
not to be. 

Strategic Report 
The Soho Theatre Group is classified as of medium size, and as such is required under the Companies Act 2006 to provide, as part of 

 of the 
principal risks, as well as outlining development and performance during the financial year in question, and an assessment of the group 
position at the end of the financial year.  

1. Achievements and Performance 

Looking back, some highlights from 2022/23 as we presented a full programme of activity following the pandemic:  

 Audience levels returned to pre-pandemic levels, reaching 171,000 at Dean Street (up from 107,000 in the previous year).  

 Maintained an engaged online audience through our social media channels, with our content reaching 10 million across 
Facebook and Instagram. Our YouTube videos were watched 26 million times accruing 48,000 subscribers. We have also 
recently strengthened in this area with a clear strategy towards broadening reach and monetisation and adding new 
permanent staff roles.  

 Launched our first full new season since the pandemic, featuring a diverse festival programme of work including two 
productions of commissioned writers from our flagship Soho Six playwriting  programme, and a host of new companies from 
London and around the UK making their Soho debuts. 

 We co-produced The Ministry of Lesbian Affairs by Iman Qureshi with Damsel Productions, commissioned as part of Soho 
Six. An eight-person cast across a six-week run, The Ministry of Lesbian Affairs featured a joyous choir of seven women, and 
was extremely well received, bringing in highly engaged female and LGBTQ audiences.  
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 Premiered Verity Bargate Award shortlisted Super High Resolution by Nathan Ellis, in Autumn 2022, a play about the 
pressures faced by staff working in the NHS. We welcomed acclaimed director Blance McIntyre to Soho Theatre, in a show 
that demonstrated high production values  in line with our strategic aim of elevating our theatre profile. The show was a 
critical success, and brought consistently engaged audiences.  

 Our work in India picked up pace with the formalisation of a partnership with G5A Foundation for Contemporary Culture and 
the appointment of a full time Mumbai-based Producer working from there to support this area of work. Alongside that, we 
presented award-winning ventriloquist Nina Conti in Mumbai, launched  a Soho Theatre India social media channel to reach 
a South Asian audiences and secured over 100k followers, presented British South Asian and Indian work in Dean Street, at 
the Edinburgh Festival Fringe, and across the UK.  

 Following two years away from the Edinburgh Festival Fringe we had a 
this summer, presenting 11 shows across six venues  including Age Is A Feeling, ALOK, Frankie CAttS, Jinkx 

Got It!, Patti Harrison, Thanyia Moore and Vir Das.  

 Following a successful run in Edinburgh, we presented Age Is A Feeling by Haley McGee, directed by Associate Director Adam 
Brace  initially with a sold out run in the Upstairs studio, before transferring to the Main House for an extended run in 
February 2023.  

 We welcomed back Kim Noble and Sh!t Theatre to Soho Theatre. We have worked with Kim for over 20 years, and his show 
Lullaby For Strangers was produced by the radical Belgian company Campo and the production won a prestigious national 
award before arriving at Soho, receiving superlative reviews. Sh!t Theatre brought their performance piece Evita Too, 
directed by Adam Brace, 
first ever female president. 
 

 15 69,000  
 

 

 

 

 

 

 

 

 



SOHO THEATRE COMPANY LIMITED 

TRUSTEES' REPORT (CONTINUED)  (INCLUDING DIRECTORS' REPORT) 

FOR THE YEAR ENDED 31 MARCH 2023 

_________________________________________________________________________________________________ 
 

- 4 - 
 

Soho Theatre Productions 
This trading subsidiary reported profits of £70k in its second active year. The company agreed a three series deal with Amazon Prime 
in 2020 to deliver filmed one-hour comedy specials for broadcast on their on-demand platform, delivering the final series in 
November 2021. 

 

 

Our
 

 

 

 

 

 

 

 

 
 as set out above,

 
 

 

 
 

1. To establish a reserve to protect the Charity against fluctuations in income and to enable the artistic programme and policy 
to embrace risk 

2. 
that may fall beyond annual budgeted maintenance 
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3. To mitigate against the risks inherent in organisational growth 
 

 

 

 
 

detailed of financial performance and cashflows produced,
 based on budgets, business plans, risks and trading forecasts, as well as working capital 

assumptions The forecast includes downside scenarios, as well as the management forecast. 

 E B are used to monitor the accuracy of
 

 
T adopted a financial strategy which will see the enter

3

4 5. 
 The loan financing agreements ensure that the necessary funds are available to deliver against the 

strategy. 

Having considered the forecasts, including downside scenarios and risks, the Trustees consider that 

T  

3 4  

We will continue to make progress 
against our five strategic aims of Theatre, Comedy, Creative Engagement, opening Walthamstow and developing our Audiences.   

We will continue a vibrant programme of theatre and comedy at Dean Street, and in particular look to 

 

We will continue to develop plans in Walthamstow as we look to open the new venue the following year. 

digital content, touring, fundraising 
and brand partnerships. 
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Structure, Governance and Management 
The Trustees who served during the year were: 

Dame Heather Rabbatts DBE  Chair  
Beatrice Hollond   (resigned December 2022) 
Nicholas Allott OBE   
David Aukin   
Hani Farsi  
Lornette Harley    (appointed September 2023) 
Fawn James        
Shaparak Khorsandi  
Jeremy King OBE  
Catherine Mayne  
David Reitman 

 
Constitution  
Soho Theatre Company Limited is a company limited by guarantee governed by its Memorandum and Articles of Association dated 12 
November 1973, amended on 14 January 2003 and subsequently on 2 October 2013. It is a charity and registered with the Charity 
Commission.  

Organisational Structure  
The Charity has three fully owned subsidiaries: 

 Soho Theatre Bar Limited (STB), which operates the bar and covenants its profits to the Charity 
 Soho Theatre Productions Limited (STP), which administrates all digital activity and covenants its profits to the Charity 
 Soho Theatre East UK C.I.C. (known as Soho Theatre Walthamstow or STW), which will operate the new venue  

In addition to these The Charity has an associate company, DSA West End Limited which manages theatre productions.  

Governance 
ed 

and elected by the currently serving Trustees. The Articles provide for the retirement of Trustees after a four-year term, with re-
appointment permitted at the same Annual Retirement Meeting. Trustees of the Charity meet as a Board quarterly each year, or more 
often as required.    

The Trustees hold ultimate responsibility for all the Charity's legal and financial affairs and to ensure that it carries out its core 
objectives. Relevant issues are referred to sub-committees for detailed consideration, which then report back to the Trustees for their 
decisions. The Trustees appoint an Executive Team who report to them and who are responsible for the appointment and management 
of staff.  

Trustees 
The Trustees who served during the year are listed on the legal and information page.  

The following resignations took place during the year:  

The Board aims to appoint at least one new Trustee each year (to a maximum of fifteen), to aid refreshment and renewal. The skillset 
of the Board is monitored regularly, this helping to identify prospective areas in which we appoint new Trustees. The Chair takes a lead 
responsibility for managing this process and, where appropriate, will make recommendations to the full Board in line with the needs 
of the Charity, with new appointments elected by the currently serving Trustees. The Articles provide for the retirement of Trustees 
after a four-year term, with re-appointment permitted at the same Annual Retirement Meeting.  

On appointment, Trustees are briefed on their legal obligations under charity and company law, and the decision-making processes of 
the Bo
accounts, a policy handbook and other relevant induction documents. Outside of Board meetings, Trustees are communicated with 
regularly by the Executive and are encouraged to meet staff, attending events and performances throughout the year.  

Management 
The remuneration of the Executive is set and agreed annually by the Chair, taking into consideration performance (artistic, financial) 
and looking at comparative rates within the industry.   
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Pension 
Soho Theatre and Soho Theatre Bar offer defined contribution pension schemes to all qualifying employees, and funds are held 

22/23, the expenditure for all companies totalled £45k (21/22: £46k).  

Volunteers 
The Soho Theatre group did not have volunteers working regularly at the theatre or on projects during this year.  

Related Parties 
Since April 2019, Soho Theatre Company has been an investor in and part owner of DSA West End Limited.  

Training 
Trustees are experienced charity trustees and some have expertise in relevant areas, such as corporate governance and finance and 
being members of professional institutions who have received training from other organisations on whose boards they serve. 
Additional training is provided as required. 

 

 

 
 

  
 

 

 

By order of the Board of Trustees 

Dame Heather Rabbatts DBE (Chair) 
Trustee 

Dated. 
 






















































