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Introduction
The Trustees of Soho Theatre Company (the Charity), who are also directors of the company for the purposes of the Companies Act 
2006, present their annual report together with the audited financial statements for the year ended 31 March 2022. 

These are the consolidated accounts for the Soho Theatre group, including the financial statements for Soho Theatre Bar Limited and 
Soho Theatre Productions Limited, together with the share of the results of the associated company, DSA West End Limited. 

The financial statements comply with the Companies Act 2006, the Memorandum and Articles of Association and Accounting and 
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the 
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019).

Objectives and Activities
The objectives of the Charity, as defined in the governing document, are:

to promote and advance education, particularly by the production of plays and the encouragement of the arts
to further this objective by presenting, promoting, managing and producing plays, dramatic and artistic entertainments 
and performances

To achieve this, the Charity reaffirms its core mission as:
to produce new work 
to discover and nurture new writers and artists
to target and develop new audiences 

d as part of 
our contribution to the Arts Council England National Portfolio, which will provide core funding to Soho Theatre until 2026.

Following more than a year with no live performances due to the COVID pandemic, we were delighted to open the Soho Theatre 
Dean Street doors to audiences and patrons on 17 May 2021. As a company we had remained active during the period of closure , 
pivoting towards making and distributing digital theatre and comedy content, looking after our teams and wider networks, 
progressing our second venue in Walthamstow and forming new partnerships but it was lovely to see audiences return to our 
spaces and artists to our stages in Soho. 

With two of our three venues initially running, we worked to a 50% capacity model. In Soho Downstairs we presented Open Mic with 
English Touring Theatre, utilising digital technology to reach audiences beyond the performance space, and in the Main House we
presented Herding Cats, featuring a cast live on stage in London and online in Los Angeles. Using equipment bought with money 
from our second Cultural Recovery Fund award, we filmed ten new comedy shows for Amazon in July, in front of a socially distanced
audience Shedding A Skin, which we also live streamed and 
brought back to the Main House in March 2022. 

In September 2021, we reopened our final space Upstairs, continuing to rebuild the Dean Street programme and heading towards 
the pre-COVID model with multiple shows in each space each night. We maintained a very high degree of flexibility in all planning to 
ensure any last-minute changes could be accommodated. December saw a rise in COVID cases just before Christmas, and with 
growing numbers of staff and artists unable to work, we took the decision to close for two weeks. 

Since January 2022, the live programme has continued to rebuild and audiences have returned in ever greater numbers. We brought 
back Queens of Sheba originally sold out in August 2021, and 
which we took to New York in early 2023. We filmed a further ten new comedy shows for Amazon, again in front of a live audience, 
bringing the total number of Soho Theatre Live shows available on the platform to 30. We were also able to welcome participants in 
our flagship Soho Labs programme back to the building and attend workshops in person after a long spell online.

Without the usual financial support from multiple shows and a busy bar to rely on, we were able to access some of the support 
available to businesses during the pandemic. As well as local and national grants, we made use of G
Scheme until July 2021, and welcomed 11 trainees through the DWP Kickstart programme, ensuring we were creating career 
development opportunities in spite of the wider economic landscape. Seven of those trainees moved on to other paid work within 
the group.

We continued to develop plans for the building and programme at our second venue, Soho Theatre Walthamstow, which is currently 
scheduled to open in late 2023. Working closely with our local authority partners, Waltham Forest Council, we have increased our 
community engagement activity and built new partnerships with other providers in the borough ahead of our move into the building 
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next year. We have taken on additional staff to support the project, including strengthening our comedy programming arm and 
introducing the role of Artist-in-Residence to help shape the overall creative vision. 

We remain fully committed to our longer-term vision and growth plans: 

Raising the profile and quality of theatre within our programme, and increasing the new writing resource to develop and 
produce the brightest talents and next generation of playwrights

The successful opening of our Soho Theatre Walthamstow venue - a local theatre with a national profile, for which we have 
a good partnership with and strong financial commitment from our partners at Waltham Forest Council

Continuing to broaden our audiences nationally, internationally and digitally, and build Soho Theatre to be a brand with 
international recognition: 

o Building on our digital offer of content creation and worldwide distribution by broadening out our strategy to 
include short form content platforms, and exploring brand partnership opportunities

o Strengthening our touring programme by presenting work to national and international audiences when possible, 
with a particular focus on India

Charity Governance Code
Following the introduction of the new Charity Governance Code in July 2017, the Board discussed and agreed to adopt the following 
principles as an integral part of the governance of the Charity. 

1. Organisational purpose
The Board is clear about the Char
2. Leadership

3. Integrity
The Board acts with inte Board 

.
4. Decision-making, risk and control
The Board makes sure that its decision-making processes are informed, rigorous and timely and that effective delegation, control and 
risk assessment and management systems are set up and monitored.
5. Board effectiveness
The Board works as an effective team, using the appropriate balance of skills, experience, backgrounds and knowledge to make 
informed decisions.
6. Diversity

-making.
7. Openness and accountability
The Board leads the Charity in being transparent and accountable. The Charity is open in its work, unless there is good reason for it 
not to be.

Strategic Report
The Soho Theatre Group is classified as of medium size, and as such is required under the Companies Act 2006 to provide, as part of 

of the 
principal risks, as well as outlining development and performance during the financial year in question, and an assessment of the 
group position at the end of the financial year. 

1. Achievements and Performance

Looking back, it is clear that 2021/22 represents a year of transition in a number of ways including::
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1. To establish a reserve to protect the Charity against fluctuations in income and to enable the artistic programme and policy 
to embrace risk

2. To establish a maintenance reserve to fund any 
Street that may fall beyond annual budgeted maintenance

3. To mitigate against the risks inherent in organisational growth

Digital ia platforms
Brand Partnerships and commercial sponsorships a developing income stream where our work is distinctive or works 
with a particular demographic
Fundraising and philanthropy created from Walthamstow and digital content, income from donations, membership and 
friends schemes
Touring identifying and pursuing opportunities for commercial national and international touring 



SOHO THEATRE COMPANY LIMITED

TRUSTEES' REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)

FOR THE YEAR ENDED 31 MARCH 2022

- 5 -

a)
-

-

-

b)
-

-

-

c)
-
-

-

d)
-

-

e)
-
-
-
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Soho Theatre Productions
This trading subsidiary reported losses of £4,987 in its first active year. The company signed a 3x10 series deal with Amazon Prime in 
2020 to deliver filmed one-hour comedy specials for broadcast on their on-demand platform. Soho Theatre Productions delivered 
the second series in November 2021. Total revenue for series 2 was £400,000 with costs of £341,000 with profits for that series 
recognised over the life of the licence agreement (2021/22 2023/24). Series 3, which was delivered in April 2022, generated 
revenues of £450,000 and costs of £330,000 and the profits will be recognised over 2022/23 and 2023/24. 

As well filming high-quality theatre and comedy shows, the company have asocial strategy which will create and grown a social 
heart of comedy and theatre culture online. This will be an 

entertainment network that will widen the reach of the physical theatres while creating both new and synergistic opportunities for 
audience growth and revenue.
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Structure, Governance and Management
The Trustees who served during the year were:

Dame Heather Rabbatts DBE Chair 
Beatrice Hollond (resigned December 2022)
Nicholas Allott OBE
David Aukin
Alessandro Babalola (resigned February 2022)
Hani Farsi
Fawn James
Victoria Jones (resigned December 2021)
Shaparak Khorsandi
Jeremy King OBE
Catherine Mayne 
David Reitman (appointed September 2021)
Christopher Yu (resigned June 2021)

Constitution 
Soho Theatre Company Limited is a company limited by guarantee governed by its Memorandum and Articles of Association dated 
12 November 1973, amended on 14 January 2003 and subsequently on 2 October 2013. It is a charity and registered with the Charity 
Commission. 
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Organisational Structure 
The Charity has three fully owned subsidiaries:

Soho Theatre Bar Limited (STB), which operates the bar and covenants its profits to the Charity
Soho Theatre Productions Limited (STP), which administrates all digital activity and covenants its profits to the Charity
Soho Theatre East UK C.I.C. (known as Soho Theatre Walthamstow or STW), which will operate the new venue 

In addition to these The Charity has an associate company, DSA West End Limited which manages theatre productions. 

Governance

proposed and elected by the currently serving Trustees. The Articles provide for the retirement of Trustees after a four-year term, 
with re-appointment permitted at the same Annual Retirement Meeting. Trustees of the Charity meet as a Board quarterly each 
year, or more often as required.   

The Trustees hold ultimate responsibility for all the Charity's legal and financial affairs and to ensure that it carries out its core 
objectives. Relevant issues are referred to sub-committees for detailed consideration, which then report back to the Trustees for 
their decisions. The Trustees appoint an Executive Team comprising an Executive Director and Creative Director, who report to them 
and who are responsible for the appointment and management of staff.

Trustees
The Trustees who served during the year are listed on the legal and information page. 

The following resignations took place during the year: Christopher Yu resigned in June 2021, after 16 years on the board; 
Victoria Jones resigned in December 2021, after four In February 2022, the Board took advice and 
followed charity guidelines hence Alessandro Babalola
employee working within the Soho Theatre Walthamstow team.

The Board aims to appoint at least one new Trustee each year (to a maximum of fifteen), to aid refreshment and renewal which was 
achieved in 2021/22. The skillset of the Board is monitored regularly, this helping to identify prospective areas in which we appoint 
new Trustees. The Chair takes a lead responsibility for managing this process and, where appropriate, will make recommendations to 
the full Board in line with the needs of the Charity, with new appointments elected by the currently serving Trustees. The Articles 
provide for the retirement of Trustees after a four-year term, with re-appointment permitted at the same Annual Retirement 
Meeting. 

On appointment, Trustees are briefed on their legal obligations under charity and company law, and the decision-making processes 

accounts, a policy handbook and other relevant induction documents. Trustees are communicated with regularly by the Executive 
and are encouraged to meet staff, attending events and performances throughout the year. 

Management
The remuneration of the Executive is set and agreed annually by the Chair, taking into consideration performance (artistic, financial) 
and looking at comparative rates within the industry.  

Pension
Soho Theatre and Soho Theatre Bar offer defined contribution pension schemes to all qualifying employees, and funds are held 

21/22, the expenditure for all companies totalled £46,643 (20/21: £47,207). 

Volunteers
The Soho Theatre group did not have volunteers working regularly at the theatre or on projects during this year. 

Related Parties
Since April 2019, Soho Theatre Company has been an investor in and part owner of DSA West End Limited. 

Training
Trustees are experienced charity trustees and some have expertise in relevant areas, such as corporate governance and finance and 
being members of professional institutions who have received training from other organisations on whose boards they serve. 
Additional training is provided as required.
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