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About us
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We' re here for people who have nowhere to
go anti no-one to turn to, We work across
Kent to support people most at risk of
poverty, social exclusion, mental ill
health or homelessness.

We prevent

We stop people from losing their homes and help
others to live safely and independently in the
community.

We provide

We work with people on the streets, in our
supported housing and in local communities.
We help people with their mental health, housing,
education and employment so they can get
where they want to be in life.

We challenge
We' re fighting for a fairer society and we won' t
give up until everybody has a safe place to call
home and the chance to make a
positive contribution.

~ ~ ~ ~ ~ ~ ~ ~

~ ~



Our vision, mission and values

Our vislan

We strive for a fairer society where vulnerable
people find stability, the most excluded are
included, and where homelessness and
poverty are thinga of the paSt.

Our values

Igl Inclusiveness

8 Integrity

8 Compassion
I9 Empowerment
IS Passion

8 Innovation

Our ndssian

To change lives for the better, by:

@I preventing people from becoming homeless
through the provision of timely and personalised
support services

II providing housing, education, employability
and personal development support to the
fnost vulnerable and isolated people in our
communities

Is) challenging negative attitudes towards people
who are homeless, living with mental ill health,
or living in poverty
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Welcome

From Mke Barrett, chief executive, anti Hilary Mxidge, chair
This was another year in which the lives of our
clients, staff and the communities we serve were
affected by Covid-t 9.

The pandemic has intensified inequalities In the
mast deprived areas and vulnerable people are
facing even bigger challenges At Porchlight,
we' re uniquely positioned to help: our strengths
are our local knowledge and our ability to
connect with people who have struggled to
access other services.

We' re working with NHS, public health and lacal
government partners to identify key areas of
need, using creative approaches to bring people
and communities together.

Our community mental
health services supported
3430people in the most
deprived areas of Kent

For us, mental health support continues to be
a priority; we know that Covid will have a long-
lasting legacy for some, with social anxiety a
particular issue among the young people we
work with.

Our work wouldn't be possible without the
expertise, professionalism, hard work and
passion of our staff. From practical advice
and guidance, to longer-term emotional and
recovery-based support, they' re helping some
of the county's most disadvantaged people to
stay well and manage their own lives.

In Kent we lead the way in supporting people
most at risk of poverty, social exclusion, mental
ill health or homelessness, but demand for our
help is high —we expect it to reach record levels
in the coming year.

The cost of living is having a devastating impact,
with people in our communities among the
worst affected. Rents are too high and wages
are too low —In five of Kent's local authorities,
resident earnings are below the national
average.

Covid protection measures have been stripped
away and we' re hearing from more and more

people who are being forced to make impassible
choices between heating and eating. Many are
struggling to keep a roof over their heads.

This year, we took 1,010
referrals for peaple in need of
our supported housing
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Despite the growing need, we' re facing
severe cuts in funding. Kent County Council
is proposing ta end Kent Homeless Connect,
a service that provides specialist support and
housing for some of the most vulnerable people
in saciety.

The service helps people develop the skills they
need ta live independently. Without it, many
people —the most disadvantaged, traumatlsed,
and most in need of support —are at nsk of
returning to or remaining on the stEeets.

We' re working hard to build our financial
stability, looking for new opportunities and
inspiring people to join our cause so that
together we can provide a safety net for those
who need it most.

We' re strengthening our rough sleeper team with

specialist support for women, young people
and those with high mental health needs. And
we' re working hard to provide affordable homes
where we can deliver the intensive, housing-led
support that helps people to stabilise their lives
and break the cycle of homelessness.

Our clients will educate and guide us, helping
us to plan for the future and develop our
understanding so we can truly meet the needs
of the people we support.

The year ahead will be one of the most
challenging in our history. But we' re determined
to be here for the people and communities
that are depending on us, providing safe and
effectlve support for everyone who needs it-
now and in the future.



Our work
Y//////////////////////////////1//////A

We launched an ambitious new strategy,
our plan to build a fairer future for
vulnerable people in Kent

iVlaking big organisational changes in the middle
of a pandemic has not been easy. But our new
strategy captures the core of who we are at
Porchlight, demonstrating our commitment to a
fairer society that works better for everyone.
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Our four stfategfc prforftfes. —whish are,also our
obleetives —.will help, us respettd to the growing
need in our communities.
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We' re proud that we' ve continued to be here
for those who've needed us most —and during
the most challenging of times.

We' re a people organisation snd that has meant
continuing to safely and responsibly provide the
person-centred support we believe in: support
that gives people the best chance of reaching
their goals.

And we can't do any of it without our staff.
Our incredible staff, who bring our values
to life, adapting and learning in the face of
unprecedented change, coping with new
challenges and keeping our clients at the heart
cf everything they do.

We' re putting renewed focus on staff
engagement, developing people's knowledge
and skills, looking after their wellbeing, and
cresting a supportive environment where we

f„L
celebrate each other' s
differences and treat each other with respect.

We' re also forever grateful to our amazing
volunteers who, this year alone, have worked in

15 different roles across the charity, including
frontline support, research and administration
projects.

This year our volunteers
gave more than 5,000
hours of support

From supporting us during early morning
outreach sessions, to providing online and in-

person support to LGBTQ+ young people, their
dedication to the charity is helping us reach
even more people in need.
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The following pages outline our objectives and how we' re achieving them through
our three core areas of work: homelessness, mental health and communities.



Homelessness

Homelessness is complicated and some people need more support
than others to move away from it We take a person-centred
approach to help people recover and rebuild their lives.

We~~ longer someone is on the
str harm they will come to. Our
ou es out across Kent, helping

p ugh sleeping to connect with
the services they need.

If people have been street homeless for a long
time they may struggle to accept help and it can
take weeks, even months, ta earn their trust,

This year, we supported
560 people who were
rough sleeping

We work with our partners including specialist
agencies, mental health teams and local
councils, to ensure that the right support,
focused around the individual and their needs,
is in piece.

We' ve employed specialist outreach workers
in ateas where we' ve Identified groups with

particular needs. They work with young people,
women and those with high mental health
needs, offering them the tailored support they
need to move away from homelessness,

Housing-related care

Many homeless people have multiple and
serious support needs such as mental ill

health, a history of trauma and drug or alcohol
problems which can only be addressed through
housing-related care and support,

We don't just provide a roof. We provide
emotional and practical support ta empower
people to make longer lasting changes and
rebuild their lives. Without this support, people
with the most complex needs are at risk of
returning to or remaining on the streets.

We help people develop resilience so that they
can better cope with adverse life events. For our
clients, resilience means being able ta react and
adapt when things go wrong and knowing when
and how to reach out for help.

It can also involve building new skills and
knowledge. We pravide a whale range of
activities to help people stabilise their lives and
break the cycle of homelessness.

We took 1,010 referrals for
people in need of our
supported housing

Our specialist women-only
outreach workers supported
31women on the streets

KENT
MELESS

We run Housing First schemes in Dover,
Folkestone, Maidstone, Sevenoaks and Thanet.
They support people with multiple and complex
support needs who have often spent years living

on the street but struggle to engage with typical
homelessness services.

Under the Housing First model, people are
moved straight into a home of their own. With
stable housing, they can start to address
their support needs through coordinated and
intensive support for as long as it's needed.



One of our biggest challenges is finding suitable,
affordable homes in Kent so we'ns moving to
a housing-led approach. This means providing
intensive support within a range of housing
options Including the private rented sector, our
own properties and through partnerships with

local authorities and housing associations.

Preventing homelessness

One of the most effective ways to tackle
homelessness is to prevent people from losing
their home in the first place. This important area
of our work has become even more critical as
the cost of living crisis pushes thousands of
Kent residents closer to homelessness.

We' re hearing from an increasing number of
people who can't afford to cover their food and
energy bills and pay the rising costs of rent.

Our teams are doing everything they can to
prevent people's problems from escalating by
connecting them with the support they need,
including debt and financial advice, help with
paperwork and form-filling, and mediation and
advocacy services.

We helped 1,093 people
who were at risk of losing
their home
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Mental health

We focus our support where it's needed most. Our teams are based in
Kent's most deprived communities, helping to tackle the mental health
inequalities that have been intensi6ed by the pandemic.

Living in poverty, in areas of deprivation, lack
of employment or poor housing can negatively
impact on people's health and wellbeing. This
means that poor mental health outcomes are
common amongst the people we support.

Our' teams take a person-centred approach,
working to address all of the challenges a client

might be facing to help them stay well and
manage their own lives.

To meet the growing need for mental health and
wellbeing support, our Live Well Kent service
expanded into Medway.

We' re proud to be leading the local collaboration
nf community mental health services to
deliver support for people as close to home as
possible.

We' re working with NHS, public health and local
government partners to identify key areas of
need and improve mental health services and
systems across the county.

Live Well Kent & Medway is led by Porchlight
and the charity Shaw Trust on behalf of Kent
County Council and NHS Kent & Medway
Clinical Commissioning Groups.

Last Year, Live Well Kent
6 Medway supported
3,230 people in the most
deprived areas of Kent

Live well

livewellkent. org. uk
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Rapport for young people

The mental health of young people has been
significantly impacted by the pandemic. But lack
of capacity in specialist services means that
many children and teenagers struggle to access
the support they need.

We' ve been running Porchlight's adolescent
wellbeing service (PAWS) in Thanet ta give extra
help to young people and their families who are
going through a difficult time.

This may be related ta an emotional issue such
as anxiety, a family communication breakdown,
substance misuse or offending behaviour. The
aim is ta develop the young person's confidence
and give them the tools to overcome similar
issues in the future.

The service's success means we' re expanding
into Ashford, Dover and Folkestane It Hythe.

We' re expanding our adolescent
wetltreing service in response ta
the higher number of young people
experiencing mental ig health

Bridging the gapa in support

We' re at the forefmnt of local service
development, warking with funders to Rnd new
ways of supporting people including those with

very complex health and social care needs,

They might be experiencing anxiety and
depression alongside other issues such as
inadequate housing, debt, or a history of trauma
or abuse. Our mental health recovery service
works with people to prevent their mental health
issues from escalating to a point where more
specialist support is needed.

We' ve also launched a peer support service
to improve people's experience of mental
health crisis care. It offers one-tonne support
delivered in-person, online ar over the phone, or
regular peer-led group sessions.

And we have a service which carries out
physical health and wellbeing checks on people
with severe mental I!Inesses (SMI).

Building brighter
futures for lQBTCN young people

We know thai LGBTQ+ young people are at
higher risk of mental health issues because
of discrimination, lack of acceptance and
abuse. Feelings af loneliness and isolation
can exacerbate any problems they are already
facing.

The Bayou Project operates across Kent and
Medway, helping LGBTQ+ young people to fee!
Included and build emotional resilience. It does
this by providing safe spaces where they can
be themselves and by working with the young
people and their families to overcome any
difficulties.

We' ve recruited a services development
manager to help us deliver our ambitions around
LGBTQ+ health, wellbeing and equality in Kent.
And we' ve delivered a pilot project with schools,
helping them to create more positive, nurturing
Anv|ranments far their LGREQ+ students snri
staff.

This year, BeYou
supported 451 young
people and ran 156
group sessions

138YQll
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Communities
ANÃiwsrssrik

Strong relationships and support. networks make a big difference
to people's health and vrellbeing. We support people to feel
induded, valued and more connected to their communities.

Porchlight Open Door helps people connect with

the services and support networks they need
within their local community.

The weekly sessions —PODs —are run by our
friendly team. As well as providing a listening

ear, they offer practical help with things like

forms and phone calls and give advice and
support with everything from housing, debt or
benefits, to getting new skills or finding a job.

This year, we
supported 174
people into work

PoRGHLIGHT We zan 260
P E N Porchlight Open

Door sessions

There are also activities to help people improve
their health and wellbeing, including cooking,
fitness and mindfulness.

Thanks to the National COMMUNITY
Lottery Community

~ FUND
Fund, we' re able to deliver
Porchlight Open Door in even more locations
in Kent. As well as Canterbury, Maigate, Dover
and Dariford, we run a women' s-only POD
in Folkestone. We' re hoping to extend into

Ramsgate in the year ahead.

Becoming work-ready

Work is the best route out of homelessness and
poverty but typical employment support does
not meet the needs of our clients,

Our work, health and learning team offer an
intensive programme to help clients build the
skills and confidence to prepare for and get into
work. As well as helping people to find and hold
onto jobs, our specialist staff ensure that their
other needs, for example their health or housing,
are addressed in a joined up way.



Breaking down barriers

Our Aspirations service uses arts, sports and
training to support people with poor mental
health who are unemployed and geographically
or socially isolated.

If someone is unemployed and feels that their
mental health is a barrier to finding a Job, the
Aspirations team will help.

An independent evaluation conducted by the
University of Kent found that 76 6'lo of people
supported by our Aspirations service also
reported an improvement in their mental health
and wellbeing.

Our Aspirations service is a Building Better
Opportunities (BBO) project funded by
the European Social Fund and the Lottery
Community Fund.

If people want to develop their confidence, we
encourage them to step outside of their comfort
zone and engage in activities that challenge
them. This might include sitting on a staff
recruitment panel, engaging in a consultation or
acting as mystery shoppers to help us improve
our services.

This year, 71%oft Porchlight interview
panels included client
representatives

Aspirations and our
delivery partners
supported 471 people

Involving the people we support

The heart of our success as an organisation is
the involvement of our clients in the decisions
that matter. We know that actively empowering
our clients to have their voices heard, to make
informed decisions and to have real influence
can help us build a charity that works better for
everyone.

Our clients educate and guide us, helping us to
respond in the right way, to plan for the future
and to design and deliver solutions that truly
meet the needs of the people we support.

Through our involvement team, our clients
have their say on how our services are run.
This allows them to reflect on their own needs
and influence changes to improve everyone' s
experience.

We run steering groups that give people
opportunities to influence the development of
our services.
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Structure and governance
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Gotrernartce

Porchlight was founded in 1974 and is
registered as a charity in England and Wales
(number 267116).Our registered office address
is 18-19Watling Street, Canterbury, Kent CT1
2UA.

We are governed by a board of trustees of
up to 15 members which meets formally six
times a year. Our governing document is the
Memorandum and Articles of Association,
revised in September 2020.

Our inisiees are vnliinteers who iise the. ir skills,

experience and sound judgement to help the
chanty achieve its aims. They ensure that the
charity has a clear strategy, and that our work
and goals are in line with our vision.

Our board members sit on sub-committees that
focus on particular areas of work or projects,
for example, finance and risk, and fundraising
and communications (see page 4 for details).
However, they delegate the day-to-day running
of the chartty to the staff team via our chief
executive.

Trustee recruitment is managed by an
appointment panel which includes our chair, our
chief executive and one trustee. New trustees
are given a full induction to ensure that they
understand their role and responsibilities and
have a good understanding of the charity's work
overall.

Porchlight's trustees are able to commit to an
open-ended length of service, however we carry
out regular skills audits to ensure that we have
the right mix of experience to run the chadity
effectively and in the Interests of the people it

was set up to support.

Last year, we carried out some external
governance training to ensure our board
members remain fully up to date on their roles
and responsibilities as trustees.

Remuneration of emplojrees

Our pey structure, including the pay of our
leadership team and chief executive, is reviewed
and approved by the trustees who make
decisions using external benchmarking tools
such as the ACEVO pay and equalities survey.
We also take account of pay practice in other
voluntary sector organisations.

Partnershiy
worjdna

Porchlight works in partnership with

Kent County Council, Medway Council,
Ashford Borough Council, Canterbury City
Council, Dartford Borough Council, Dover
District Council, Folkestone and Hythe
District Council, Gravesham Borough Council,
Maidstone Borough Council, Sevenoaks District
Council, Swale Borough Council, Thanet
District Council, Tonbridge and Mailing Borough
Council, Tunbridge Wells Borough Council,
London Borough of Bexley, East Sussex County
Council, NHS Eastern and Coastal Kent Primary
Care Trust, Kent and Medway NHS and Social
Care Partnership Trust, and Kent & Medway
Clinical Commissioning Group, We are a joint
lead provider of Kent Homeless Connect with

the charity Look Ahead and of Live Well Kent
with the charity The Shaw Trust. Porchlight also

manages properties owned by the following
registered providers: Clarion, East Kent
Housing, Horne Group, Orbit, Optivo, Riverside,
Southern Housing Group.

Public benefit

The trustees confirm that they have referred
to the guidance contained in the Charity
Commission's general guidance on public
benefit when reviewing the charity's aims and
objectives and in planning future activities and
setting appropriate policies for the year. The
trustees are fairtjjifant that Porchlight meetsthe
Public Benejjr~irements.



Fundraising &m:„',"',"'„""i'„„
Yl)illiFii&/////~iyrryrit(((y(((((((y iiiii ~ REGULATOR

Thanks to your support, we' re helping people
recover from the pandemic and nfanage the
worsening cost of living crisis.

We' re so grateful for the creativity and
compassion of our donors and supporters who
didn't let coronavirus restrictions prevent them
from helping people in their communities.

People and businesses found creative new ways
to support our work while restrictions were in

place.

In the summer, we were delighted to return to in-

person fundraising events. These included a golf
day at Boughton, several sponsored sleep outs
and a sculpture event at Godinton House.

Our thanks go out to every school, corporate
partner, community and faith group, major donor
and individual funder who supported us over the
year to raise 2938,395. It means that we can be
here to support Kent's most vulnerable people
who need us more than ever before.

We launched an appeal to raise funds for new
Porchlight properties. The 'Make a House a
Home' appeal raised over F130,000 and has
helped us create comfortable and safe homes
for people who've been homeless,

Donors to Porchlight can be confident that
we comply with the regulatory standards
for fundraising. We are registered with the
Fundraising Regulator and are committed to the
Fundraising Promise,

and we adhere
to the Code
of Fundraising
Practice which covers the
requirements charities must follow as set out in

the Charities Act 2016.

All of our fundraising staff are mernbem of the
Chartered Institute of Fundraising. We have
safeguards in place to protect our supporters
and the reputation of our charity. We ensure that
all third parties have safeguarding measures in

place too and we expect everyone to comply
with the Code of Fundraising Practice.

We take any concerns about our fundraising
activities very seriously. Our complaints policy
is featured on our website and clearly explains
how people can make a complaint.

This year, we received one complaint about
our fundraising activity and reported it to the
Fundraising Regulator, We are signed up to
the Fundraising Preference Service to allow

people to opt out of receiving fundraising
communications from us but did not have to
action any
requests.



Strategic report
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Fhtanchl review

Our income for the year was 913,731,4Aq, an
increase of 8.6% on last year. Our expenditure
increased by 7% on last year' s. We had an
unrealised gain on our investment property of
240,628, leading to a surplus af 2860, 158.

Income

This year, 69% (2021: 68%) of our income
carne from government grants and 13% (2021:
13%)fram renta! income within aur prapsrtiss.
The rest was made up of voluntary incoine and
funding from charitable trusts.

Charitable ettyenditure

We spent 212,593,815 on aur charitable
activities, supporting homeless, vulnerable and
isolated people in Kent. We are continuing to
invest in property to impravs our clients' access
to good quality, affordable housing.

We' ve been working with philanthropic investors
and CAF Bank ta iricrsase aur porffolio af bath

'41iiIiiiji .Sr operational structure with

moving to three directorates-
sntal health and communities

j,i', ,)j, , t the chanty's activities where
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ssness directorate includes
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- madation project, which

was previously categorised under our youth
and families' activities. Because of this, our
expenditure for homelessness is very similar to
last year.

Ongoing funding and investment from the
ivlinistry of Housing, Communities and Local
Government has allowed us to continue our
life-saving outreach services, supporting people
away from the streets.

Our mental health directorate includes Live
Weil Kent 8 Msdway, our LGBTQ+ services and
young ptjrsans'services. Expenditure in this
stsa hss (bc@need by over Ef m because of new

aantafcis@Wa~ in Medway.

Our'sstnait~s directorate includes our
bare ~e, funded by the European

.
' 'l FtltTd,~ our work, health and learning

projects. Expenditure has significantly reduced
in this area because of the loss af the fainily
support service mid-way through last year.

We' re growing our presence in local
communities thanks to 2500,000 from the
National Lottery Community Fund, It means
we' rs able to deliver our Parchlight Open Dnnr
hubs in more areas, helping to connect people
with the services and support they need.

Resenres poliejr

At the snd of the year, we held total funds of
23,898,01 1 (2021: 23,037,853). We' re working
to maintain our free reserves to help us manage
the risks to the charity.

The free reserves are for the general purposes
of the charity, not restricted to or designated
for a particular purpose. They will allow us to
continue much-needed work in the event of a
downturn in income or an unforeseen increase
in costs.

We have aimed to build our free reserves to
cover six months' operational expenditure,
ensuring that the charity remains a going
concern in the event of further ksy contracts
being terminated. Six months' unrestricted
expenditure is just under 25 million.

Restricted funds, including funding from the
European Social Fund, are only available for
expenditure as directed by the donor or funder.
At the snd of the year, our restricted funds
totalled 2833,568 (2021: 2598,629).

We have carried forward designated funds for



Total unrestricted funds

Less designated funds

Less uniiestricted fixed assets
Total free reserves

93,064,443

(2239,615)

(21,472,569)

21,352,259

Going concern

Kent County Council's proposal to end the
Kent Homeless Connect service in September
2022 will impact heavily on the charity and the
vulnerable people who rely on its support.

We' re doing everything we can to build our
financial stability, seeking new income streams
and developing new partnerships to keep this
vital support in place.

The trustees have assessed Porchlight's
financial position, looking at our other contracts
arid the work we' re doing to diversify our
income, and they feel confident in the charity's

ability to operate as a going concern.

During the year we continued to pay for
professional deep-cleaning and additional
concierge services where we were short-staffed
because of Covid-19.

We' re so grateful to have continued to receive
support from our amazing donors and as a
result our fundraising income has not been
negatively affected by the pandemi~:,

We will use our free reserves to fund~+cess
expenditure during the next financial year, and
potentially over the following ~go sustain
the charity during the expectief. ~Covid
economic downturn.

Our contractual income will be unaffected by
the criisis (for the duration of the contracts) and
therefore the charity is deemed to be a going

our women's services, Housing First projects
and some specific posts wilhirl Kerit Homeless
Connect. Because we raised alternative funding
for these posts, the trustees have agreed the
designated funding should be retained for the
future.

Desigfiqied' funds totalled 2239,615 (2021:
2243,066) at the end of the year.

Free pettrviss

Gur free reserves are the part of the charity's
unrestrictetf i sstxne that is freely available after
taking account of the funds that have been
earmarked for specific purposes. The free
reserves currently stand at 21,352,259 (2021:
71&187,761) and are calculated as follows:

concern until August 2023.

Investment polio)7

Our investment property generates income
which is used for our charitable activities. The
asset is included in the balance sheet at fair
value.

The trustees, having regard to the liquidity
requirements of the charity and to the reserves
policy, have operated a policy of keeping
available funds in interest bearing accounts.

Envirtmmental respcnsiMiiV

We are taking responsibility for the environment
by developing our approach to decarbonisation.
We will:

Qs investigate new ways to work sustainably
across all our sites

ifi) work to ensure our waste management
minimises the impact on the environment
and encourage the reuse or recycling of
materials

Qii develop our digital working opportunities to
reduce staff travel and fue! consumption

Qs encourage staff to source environmentally
responsible materials and services

tfi) review the energy performance of our
properties and look to further reduce or
offset the carbon footprint to improve
efficiency and sustainability

take an informed view towards energy
purchasing to take advantage of renewable
sources.

0 pe~surpluses
How[+Qiformed: We have made s strong
surp~g860, 158.

Rent collected as a percentage of rent due
(target minimum 94%)
How we performed: 91,1'Yo, The pandemic
has had a big impact on our rent arrears. We
support people to prevent snd manage arrears,
helping them to set up repayment options and
supporting them to maximise their income.

Our aim is to help people maintain their
accommodation and we only use eviction as s
last resort. But with the eviction ban in place, we
were unable to take action against residents and
we' ve been left with some very significant rent
arrears.
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Level of voids as a percentage of rental
income (target under 4%)
How we performed: 5,9'Yo. The eviction ban
meant we were unable to tackle problematic
behaviour such as aggression towards staff or
other residents. To make our properties safer
for everyone, we made the decision to keep
some rooms vacant. And with the proposal to
end the Kent Homeless Connect service from
September 2022, we also made the difficult
decision to wind down some of our housing
pi'ojecls.

Rent arrests as a pementage of total rental
income (target 2%)
How we performed: 5.9%,The pandemic has
had a major impact on our rent arrears. We' ve
done everything we can to maintain close and
transparent communication with our residents,
working together to try and make the best of a
difficult situation. We' ve helped people to set
up payment plans and attempted to resolve any
issues before they escalate, but we' re going
to be feeling the repercussions of the crisis for
some time.

Risk management

The trustees review risks to the charity on an
ongoing basis, ensuring that systems are in

place to mitigate and manage the most severe
risks. Currently, the main risks to the charity are
identified as:

Os income impacted by the loss of the
Kent Homeless Connect contract snd
replacement funding not yet secured

Os Local authorities taking more services in-

house

Loss-making contracts requiring subsidies
from unrestricted reserves

Os Changes to government policies snd
priorities in an uriknown future landscape.

We continue to work with our colleagues in the
homelessness sector, adding our voice to a
national call for the government to address the
political decisions that are removing the social
safety nets and leaving so many people with
nowhere to turn,

We' re investing more resources into income
generation to help us reduce our reliance on
statutory funding and mitigate the risk of further
cuts to our income.

Preparation of~statements

The financial statements have been prepared in

ance with t '
unting policies set out

es to the ac
"

hand comply with the
's governintf ent, the Charities Act

2011 and Companies Act 2006 and Accounting
and Reporting by Charities: Statement of
Recommended Practice applicable to charities
preparing their accounts in accordance with

FRS 102 'The Financial Reporting Standard
applicable in the UK and Republic of Ireland'
published In January 2019.

Statemettt of irtsstees' SmwcM
respons(Mities

The charity trustees (who are also the directors
of Porchlight for the purposes of company law)
are responsible for preparing a trustees' annual
report and financial statements In accordance
with applicable law and United Kingdom
Accounting Standards (United Kingdom
Generally Accepted Accounting Practice).

Company law requires the charity trustees to
prepare financial statements for each year which
give a true and fair view of the state of affairs
of the charitable company and of the incoming
resources and application of resources,
including the income and expenditure, of the
charitable company for that period. In preparing
the financial statements, the trustees are
required to:



On Select suitable accounting policies
and then apply them consistently

On Observe the methods and
principles in the Charities SORP

Os Make judgements and
estimates that are reasonable
and prudent

Oii State whether applicable UK
accounting standards have
been followed, subject to any
material departures disclosed
and explained In the financial
statements

8 Prepare the financial
statements on the going
concern basis unless it is
inappropriate to presume that the
charity will continue in business.

The trustees are responsible for keeping
proper accounting records that disclose
with reasonable accuracy at any time the
financial position of the charity and to enable
them to ensure that the financial statements
comply with the Companies Act 2006,

They are also responsible for safeguarding
the assets of the charity and hence taking
reasonable steps for the prevention and
detection of fraud and other irregularities.

The trustees are responsible for the
maintenance and integrity of the corporate and
financial information included on the charfiable
company's website.

Legislation in the United Kingdom governing
the preparation and dissemination of financial

statements may differ from legislation in other
jurisdictions.

abatement of information to auditor

The trustees who were in office on the date of
approval of these financial statements have
confirmed, as far as they are aware, that there
is no relevant audit information of which the
auditor is unaware.

Each of the trustees has confirmed that they
have taken all the steps that they ought to have
taken as trustees in order to make themselves
aware of any relevant audit information and to
establish that it has been communicated to the
auditor.

Auditor

RSM UK Audit LLP have expressed their
willingness to continue in office.

This report and incorporated strategic report
was approved by the trustees on 20 July 2022
and signed on its behalf by:

HEdidg k 'Mrf i
Trustee
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Independent auditor's report to the
members of Porchlight
M///ASNNWASSVWWASASSSFXWAWAWAAWA~AV//AS~

We have audited the financial statements of
Porchlight (the 'charitable company') for the
year ended 31 March 2022 which comprise the
Statement of Financial Activities (including the
Summary Income and Expenditure Acx:cunt),
the Balance Sheet, the Cash Flow Statement
and notes to the financial slatements,
including significant accounting policies, The
financial reporting framework that has been
applied in their preparation is applicable law

and United Kingdom Accounting Standards,
including FRS 102 'The Financial Reporting
Randsrd applicable in the UK and Republic of
Ireland" (United Kingdom Generally Accepted
Accounting Practice).

In our opinion the financial statemenls:

give s true snd fair vi'ew of the state of
the charitable company's affairs as at 31
March 2022 and of its incoming resources
and application of resources, including its
income and expenditure, for the year then
ended;

ISI have been properly prepared in accordance
with United Kingdom Generally Accepted
Accounting Practice; and

ISI have been prepared in accordance with the
requirements of the Companies Act 2006.

Baiis for opinion

We conducted our audit in accordance with

International Standards on Auditing (UK) (ISAs

(UK)) and applicable law. Our responsibilities
under those standards are fu~cribed in

the Auditor's responsibilities f~udit of the
financial statements section ofMP fvport.

We are independent of the charitable company
in accordance with the ethical requirements
that are relevant to our audit of the financial
statements in the UK, including the FRC's
Ethical Standard snd we IIiave futfiged our other
ethical responsibiI(~ffifddcoaf~wg+ese
requirements.

We believe that tliij, gu4it e'eIs(

obtained is sufficleitt, gfig( i4 A@vide
a basis for our op(ngP~,

i

i
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Conclttaions relating to going concern

in auditing the financial statements, we have
concluded that the trustees' use of the going
concern basis of accounting in the preparation
of the financial statements is approprlata

Based on the work we have performed, we
have not identified any material uncertainties
relating to events or conditions that, individually
or collectively, may cast significant doubt on
the charitable company's ability to continue as
a going concern for a period of at least twelve
months from when the financial statements are
authorised for issue,

Our responsibilities and the responsibilities of
the trustees with respect to going concern are
described ln the relevant sections of this report.

The other informatio~ comprises the information
included in the Trustees' Report other than the
financial statements and our auditor's report
thereon. The trustees are responsible for the
other information contained within the Trustees'
Report. Our opinion on the financial statements
does not cover the other information and,
exoept to the extent otherwise explicitly stated
in our report, we do not express any form of
assurance conclusion thereon.

Our responsibility is to read the other
information and, in doing so, consider whether
the other information is materially Inconsistent
with the financial statements or our knowledge
obtained in the course of the audit or otherwise
appears to be materially misstated, If we identify
such material inconsistencies or apparent
material misststements, we are required to
determine whether this gives rise to a material
misstatemerrt in the financial statements
themselves. If, based on the work we have
performed, we conclude that there is a material
misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by
the Companies Act 2006

In our opinion, based on the work undertaken in



the caurse of the audit:

l9 the infarmation given in the Trustees' Report,
which includes the Directors' Report for the
purposes af company law, for ths fi'nancial

year for which the financial statements are
prepared is consistent with the fi'nancial

statements; and

itfi the DireCtOre' RepOrt and the StrategiC
Report included within the Trustees' Report
have been prepared in accardance with

applicable legal requirements.

Matters on which we are rsttuired to report
by exception

In the light of the knowledge and understanding
af the charitable company and its erwironment
obtained in the course of the audit, we have
not identNed material misstatements in the
Directors' Report or the Strategic Report
included within the Trustees' Report.

We have nothing to report in respect of the
following matters where the Companies Act
2006 requires us to report to yau if, in our
opinion:

tfjf adequate accounting records have not been
kept, ar returns adequate I'or our audit have
nat been received from branchy inot visited
by us; or

the financial statements are nest In . ,
i

agreement with the accauntjng ntcords and
returns; or

certain disdosures af trustees' remuneration
specified by law are not made; or

9 we have nat received all the infarmatian and
explanatians we require for our audit,

Responsibfhties cf trustees

As explained more fully in the Statement of
Trustees' responsibilities set out on pages
18 and 19, the trustees (who are also the
directors of the charitable company for the
purposes of company law) are responsible for
the preparation of the financial statements and
for being satisfied that they give a true and
fair view, and for such internal control as the
trustees determine is necessary to enable the
preparation of financial statements that are free
from material misstaternent, whether due to
fraud or error.

In preparing the financial statements, ths
trustees are responsible for assessing the
charitable company's ability to continue as
a going concern, disclosing, as applicable,

matters related to going concern and using the
going concern basis af accounting unless the
trustees either intend to liquidate the charitable
company or ta cease operations, ar have no
realistic alternative but to do so,

Auditor's resporsdbfiities for the audit of
the financial statements

Our objectives are to obtain reasonable
assurance about whether the financial
statements as a whole are free from material
misstatement, whether due ta fraud or error,
and to issue an auditor's report that includes our
opinion.

Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit
conducted in accordance with ISAs (UK) will

always detect a material misstatement when it
exists. IVhsstatemsnts can arise fram fraud or
error and are considered material if, individually

or in the aggregate, they could reasonably be
expected to influence the economic decisions
of users taken on the basis of these ffnancial
statements.

The extent to which the audit was
considered capable of detecting
frrtzularities, including fraud

Irregularities are instances of non-compliance
with laws and regulations. The objectives of
our audit are to obtain sufficient appropriate
audit evidence regarding compliance with

laws and regulations that have a direct effect
on the determination of material amounts
and disclosures in the financial statements,
to perform audit pracedures to help identify
instances of non-compliance with other laws
and regulations that may have a material effect
on the financial statements, and to respond
appropriately to identNed ar suspected non-
compliance with laws and regulations identNed
during ths audit.

In relation to fraud, the objectives of our audit
are to identify and assess the risk of material
misstatement of the financial statements due
to fraud, to „sufficient appropriate audit
evidence ' the assessed risks of
material mi ent due to fraud through
designing and implementing appropriate
responses and to respond appropriately to fraud
or suspected fraud identNed during the audit,

However, it is the primary responsibility of
management, with the oversight of those
charged with governance, to ensure that ths



entity's operations are conducted in accordance
with the provisions of laws and regulations and
for the prevention and detection of fraud.

In identifying and assessing risks of material
misstatement in respect of irregularities,
including fraud, the audit engagement team:

Qn obtained an understanding of the nature of
the sector, including the legal and regulatory
frameworks that the charitable company
operates in and how the charitable company
is complying with the legal and regulatory
frameworks;

Qs inquired of management, and those
charged with governance, about their own
identification and assessment of the risks
of irregularities, including any known actual,
suspected or alleged instances of fraud;

Qn discussed matters about non-compliance
with laws and regulations and how fraud
might occur including assessment of how
and where the financial statements may be
susceptible to fraud.

As a result of these procedures we consider the
most significant laws and regulations that have
a direct impact on the financial statements are
FRS 102, Charities SORP (FRS 102), Companies
Act 2006, Charities Act 2011 and the charitable
company's governing document. We performed
audit procedures to detect non-corn pliances
which may have a material impact on the
financial statements which included reviewing
the financial statements including the Trustees'
Report and remaining alert to new or unusual
transactions which may not be in accordance
with the governing documents.

The most significant laws and regulations
that have an indirect impact on the financial
statements are those in relation to health
and safety, tenancy laws and safeguarding.
We performed audit procedures to inquire of
management whether the charitable company is
in compliance with these laws and regulations.

The audit engagement team identified the risk
of management override of controls as the
area where the financial statements were inost
susceptible to material misstatement due to
fraud. Audit procedures performed included
but were not limited to testing manual journal
entries and other adjustments, evaluating the
business rationale in relation to significant,
unusual transactions and transactions entered
into outside the normal course of business,
challenging judgments and estimates.

A further description of our responsibilities for
the audit of the financial statements is located
on the Financial Reporting Council's website at
http//www. frc.org. uk/auditorsresponsibilities.
This description forms part of our auditor's
report.

Use of our report

This report is made solely to the charitable
company's members, as a body, in accordance
with Chapter 3 of Part 16 of the Companies Act
2006. Our audit work has been undertaken so
that we might state to the charitable company's
members those matters we are required to state
to them in an auditor's report and for no other
purpose. To the fullest extent permitted by law,
we do not accept or assume responsibility to
anyone other than the charitable company and
the charitable company's members as a body,
for our audit work, for this report, or for the
opinions we have formed.

Zoe Longstaff-Tynell (Senior Statutory Auditor)
For and on behalf of RSM UK AUDIT LLP,

Statutory Auditor
Chartered Accountants
Portland
25 High Street
Crawley
West Sussex, RH10 1BG

Date: 28 July 2022



Porchtttht report and accounts for the year ended 31March 2022

Statement of financial activities
(induding income S.expenditure account)
for the year ended 31March 2022
YZArASYAYPAYZrÃPYZZZPrSP)SSSYiYP/~iSSSN

Income:

Note

Vnrestricted
funds
2022

2

Restricted
funds
2022

Total
funds
2022

Total

funds
2021

Donations and legacies

Charitable activities

Trading income

Investment income

767,931
8,810,107

18,535

13,530

117,080
4,004,316

885,011
12,814,423

18,535

13,530

973,097
1 1,653,624

6,052

9,870

Total income 9,610,103 4,121,396 13,731,499 12,642,643

Expenditure:

Raising funds

Charitable activities

318,154

8,666,730 3,927,085
318,154

12,593,815
216,739

11,643,408

Total expenditure ~SNM4 so70S5 ~911989 12M0.14

Net gains on irnssstments

Net income 625,219 234,939 860,158 582,496

Net movement in funds 625,219 234,939 860,158 582,496

Reconciliation of funds

Total funds brought forward

Total funds carried forward

2,439,224 598,629 3,037,853 2,455,357

3,064,443 833,588 3,898,011 3,037,853

The notes on pages 26 to 34 form part of these financial statements.



Pcrchfisht resort and accounts for the year ended 31March 2022

Balance sheet
as at 31March 2022
WSYASYAA4S//~iPPPPPPP

Note

Fixed assets
Tangible assets

Investment property

9
10

1,639J700

394dt51

1,177.389
354,223

2,034,761 1,531,612

Current assets
Cabtors

Cash at bank and in hand

4126,034

2,555,984
2,103,964

1,945,909

4,682,018 4,049,873

Lie bilihes

Creditors. Amounts falling due within one year

Net cunsnt assets

Total assets less current liabilities

Creditors: Amounts falling due after one year

Total net assets

12

4,481,230

(583,2tgj

3,339,527

(301,674)

3,898,011 3.037,853

~2,235,53 ~2,241,9M

2,446,479 1,807,915

The funds of the charity

Restricted income funds

Unrestricted funds

15

15

833,568

3,064,443
598,529

2,439,224

Total charity funds 011 3,037,853

Company number. 01 157482

The snancial statements on pages 23 to 34 were approved and authorised for issue by the board of trustees on 20th July
2022 and signed on their behalf by:

H Edridge C Wright

Trustee



Porchsght report and accounts for the year ended 31 March 2022

Statement of cash floor
for the year ended 31March 2022

'r4v4242liWASSFAArrvMiPir/AN/AFiÃY/rY/rYAlliPAVAi

Cash provided by operating activlfies

Cash flows item investing activibes

Interest

Proceeds f 'sale of fittings and equipment

Purchase sets

Cash used in investing activities

Cash fkwvs from financing activities

Repayments of borrowing

Cash inflows from new borrowing

Net cash provided by financing activities

Change in cash and cash equivalents in the year

Cash and cash equivalents at the beginrdng of the year

Total cash and cash equivalents at the end of the year

Note

878,123 464,582

13,530 9,870

29,000

~523.440 ~584206
~550,580 ~045, 5

(16,468)

308,000 310,405

291,532 310,405

610;078 229,572

"I 49451909 1,716,336

~303IISI 1.045,8S

Near A

Reconciliation of net income to net cash flow from operating acdvities

Net income for the year {asper the statement of financhd acfivitles)

Adjustmenls for.

Depreciation charges

(Gain) on investments

Interest from investments

Profit on sale of fixed assets

(Increase) / Decrease in debtois

increase / (deossse) in creditors

860,158

'f10,599

(40,628)

(13,530)

(22,070)

(I6,406)

582,496

101,846

(9,870)

(3,984)

(1,267,022)

1,061,1 'I 6

Net cash provided by operating activlges

Note 8
Analysis of cash and cash eqtsvalents

Cash in hand

878,123 464,582

2,555,984 1,945,909

Note C

Analysis of change in net debt

Cash and cash equivalents

Cash bcrrowin go

Loans falling due within one year

Loans falling due after more than one year

At 1 Apr
2021

1,945,909

(8,731)

(301,674)

610,075 2,555,984

16,468 (26,455) (I 8,716)
(308,000) 26,455 (563,219)

Non-cash At 31 Mar
Cashflowe changes 2022

~340,405 ~291.532 - ~001 03
1 635 504 318 543 1,954,047



Porchiifiht report snd accounts for the year ended 31 March 2022

Notes to the accounts
for the year ended 31March 2022
sssssrrssYAs/AsrY/////AsM

1.2

1.3

1.4

1.5

Aocoungng policies

The principal accounting policies adopted, iudgements and ksy sources of estimation uncertainty in the preparation of the
financial statements are set out below,

Basis of preparation

The financial statements have been prepared in accordance with the historicai cast convention, mcdiTied tc include
investment properties at fair value, and in accordance with the Statement of Recommended Practice - Accounting and
Reporting by Charitiss (SORP 2015) applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable In the UK and Ireland (FRS 102) (effective 1 January 2019) and the Companies Act 2006.
Porchfight meets the definition of a pubfio benefit entity under FRS 102.

Preparation of the accounts on a going concern basis

The trustees have considered the appropriateness of the going concern assumption for the preparation of the financial
statements. In making that assessment they have considered fonrcasts for the period to August 2023, the twelve months
from the date cf approvd of these flnandal statements. The trustees have assessed current contracts, and the work the
charity is doing to divemify income streams and they feel confident in the charity's abiTity to continue as a going concern.

Income

Income is recognised when the charriy has legal entitlement to the funds, any performance conditions attached to the
items are met, it is probable that the income will be received and it can be measured reliably.

Donations are mcluded as income when the cash twcomes receivable. For legaaes, entitlement is taken when there hss
been grant cf probate, the executors have established that there are sufficient net assets in the estate to pay ths legacy
and any conditions attached to the legacy have been met.

Income from government and other grants is recognised when the charity has entitlement to the funds. any performance
conditiorioattached to the grants have been met, it is probable that the inoome will be received and the amount can be
reliably vreas ured.

Where grants are received in advance, amounts are deferred at ths year end as necessary.

Other trading activities relate to income in exchange for goods or services sold, at equal valve. Income is recognised when
the charily has entitlement to the funds and they can be reliably measured, normally upon mceipt.

Income from interest on deposits is recognised when its receipt is probabls and the amount can be measured reliably; this
is normally upon notificaticn or payment by the bank.

Donated goods and services are induded as income where it would otherwise have been purchased, Amounts are
included when received, at the value of the cost of purchasing the goods or service outnght on the open market.

Expenditure end Inscoverabte VAT

Afi expenditure is accounted for on an accruals basis and has been included under expense categones that aggregate afi
casts for allocation to activities.

Expenditure on raising funds comprise the costs ass~Wan attraotlng income from dcnaticns snd legacies, together
with investment costs.

Expendfiure on charitable activities includes all costs~by a charity in undertaking activities that further its
cha itable aims for the benefit of its benelidarios, including tyrose support costs and costs relating to the governance of
the charity apportioned to charitable activities.

Support coals Include central functions such as govemanoe, finance, administrafion, human resoumes etc and have been
allocated to activities on the basis of the direct expenditure of the activities.

Irrecoverable VAT is charged against the category of resources expended for which it was incurred.

Termination benefits

Termination benefits are payable when employment is terminated before the normal retimmerrt date, or whenever an
employee accepts voluntary redundancy in exchange for these benefibr, The chwily rscognises termination benefit
when it is demonstrably committed to either (i) terminating the employment of current employees according to a detailed
formal plan without possibility of withdrawal cr gi) providing termination benefits as a resuk cf an offer made tc encourage
voluntary redundancy.

Pensions

The charity operates a defin~iv uticn pension scheme. The expenses and any lability are allocated to the activity
within the staff costs for that ~Wmfiarly afiocatsd to restricted or unresh Icted based on the relevant staff costs for
that fund.



porchtlfiht report and accountt for the year ended 31 triarch 2022

1.7 Tangibki fixed assets
Individual fixed assets cosfing 21,000 or more are capitalised ai cost.
Depreciation is recognised so as to write olf the cost or valuation of assets less their residual values over their useful lives
on the following bases:
Freehold property-2% on cost of the building

Leasehold property - over tile fife of the lease

~)tinge —25%
i ~r of depreciation is charged in the year of acquisition, and none in ths year of disposal.

itsset investments~ent properties are included in the balance sheet at their open market value. No depreciation is provided on the
Fj)r~krfi. Net gains and losses on disposal and mvaluation of investments are chai)ed or credited to the Statement of
Fjbftg@lg~ivity (SOFA)

k and in hand
h ripfiagk and in hand includes cash and short term highly liquid Investments with a maturity of less than three months
the Ate of deposit.

")80 ~ed hgliday pay
Provision ie made at the balance sheet date for holidays accrued but not taken, at the salary of the relevant employee at
that date. The expected cost of compensated shon-term absence ji.e holidays) Is charged to the SOFA on an accruals
basis.

1.11 Fund accounting
- Unrestricted funds are available for use at the discretion of the trustees m furtherance of the general objectives of the

charity.
— Designated funds are unrestricted funds earmarked by the trustees for particular purposes.
- Restncted funds are subjected to restrictions on their expenditum imposed by the donar.

Funds transferred cover deficits on restricted funds.

1.12 Operating leases
Rentals applicable to operating leases where substantially all of the bsnefits and risks of ownership remain with the lessor
are charged to the SOFA as incurred.

1.13 Financial Instruments
The Company has elected to apply the provisions of Seotlon 11 'Basio Finanoial Instruments' and Seotion 12 'Other
Financial Instruments fasces' of FRS 102. in full, to all of its financial instruments.

Financial assets and financial liabilities are recognised when the Company becomes a party to the contractual provisions
of the instrument, and are offset only when the Company currently has a legally enforceable right to set off the recognised
amounts and intends either to settle an a net basis, or to realbe the asset and seffle the kability simultaneously.

Financial assets
Grants receivable and other debtors (including ~d income) which are recewable within one year and whio)ra)o nct
constitute a financing transaction are initially Iriafisbred at the transaction price and subsequently measumd at sntcitlbed
cost, being the transaction price less any amounts settled and any irnpairrnent fosses.
Financial liabilities

Olher creditors gincluding accruakt) payable within one year that do not constitute a financing transaction are Initiafiy

measured at the transaction pnce and subsequently measured at amortised cost, bemg trarwaction price less any
amounts settled.

1.14 Critical accounting estimates and judgements
In the application of the charity's accounting policies, the Trustees are raquimd. kt iir5ke judgements, estimates and
assumptions about the carrying amount of assets and liabilities that are not ~~&parent from other sources. The
estimates and associated assumptions are based on historical expenence and otheryactors that are considered to be
relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are
recognised in the period in which the estimate is revised where the revision affects only that period, or in the period of the
revision and future periods where the revision affects both current and future periods.
Vefuatron oiinvestment prcperfy

The carrying value of the investment properly is stated at fair velum The charily uses a third party valuer for determining
the fair value as detailed in note 10 to these financial statements, however, the valuation of the charity's investment
property is mherently subjectwe, as it is made on the basis of valuation assumptions wh&ch may m future not prove to be
accurate.

1.15 Prior penod adjustment
The apporbonrnent of mcome and expenditure v ithin charitable activities has changed to three main activay headings:
Homelessness, Mental Health and Communities, replacing the previous four as these better reflect the nature of the
activities undertaken. This has led to a redassiflcatlon and a prior period adjustment in the accounts. Tha comparatives
have been restated as a result. There ls no impact an the total comparative income, expenditure, overall staff numbers,
result for the year or closing reserves at 31 Maroh 2021.
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2. Donations and tegacies

Gifts and donations

General grants

Donated goads and services

Unmstricted
funds

2022

2
70D,5D5

5,250

62,176

Restricted
funds

2022

2
117,DBD

Total funds

2022

2

817~
55g50

62,176

Total 10 5! 117000 5807

Gifts and donations

General grants

Donated goods and services

Unreetlioted
funds

2021

2
770,930

25D

43,422

Restricted
funds

2021

2
157,576

819

Total ~
f

928406
1,169

43,422

Total 014 002 155575 070 187

Donated goods and services relates to the use of conference centres and software licences at no or lrttle coal to the
charily. The value included is that of acqulnng those sennces at the full open markel cost.

3. Charitable achvities

Homelessness set!aces
Rent I Accommodation charges

Kent County Council

CCG income

Local authority grants

Delivery network mcome

Other grants reoeivable

Unrestricted
funds

2022

2

1,809,602

2,773,171

154,166

176,575

Restricted
funda

2022

2

145,939
445

799,106

65.130

Total funds

2022

f

1,809,602

2,9ig,iip
445

953,272

176476

0u 00

Mental health services

3. ,D 2020,004754

Kent County Council

CCGincome

Local authority grants

Delivery network income

Other grants receivable

3,393,219

453,320

174.183

1,505,861

1 9,663

222 714

3,587,402

1,959,181
19,663

222 714
33415

Communities

European Social Fund income

Local authority grants

8ig Lottery Fund

RRLI fnoorne

Othw grants receivable

3,846,539

50,054

50.054

18.
' ' 855470

951,157
25Af72

173.515 173415
21,846 21~
16,224 18224

',Zl, 00 ~7007 14

Total ~070 07 ~070 ~20 23
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2022 Chtultabfe aobvitiea restated

The comparatlves have been restated below ta better reflect the nature af the charity's acovities. The chantable activities
naw being split into the fallowing three areas: Homelessness, Mental Health and Communities.

There has been no change in the overall total income for the pdior year on the face of the SOFA. Sae note 20.

Charitable actlvrbes 2021 Url rastr'rated
funds

Restricted
funds Total funds

Homelessness sendces
Rent /Accommodation charges

Kent County Council

Local authority grants

Big Lottery Fund

Dekvery network income

Other grants reoelvable

l,626, 150
2,853,209

293,099

206,019

2021

E

578,248

83,917

2021

E

2,626,260

2,853209
871,347

83 2227

206,019
61,816

afenbd health sendces
Kent County Council

CCG income

Local authority grants

Delivery network income

Other grants receivable

3,461,526

f385; 4 a, i.di)S 847,749

$ 152,8 92,693

11 224

Communities

Kent County Council

European Social Fund income

RBLI income

Other grants receivable

i)20)800

59,963
620,000

855,015 914,97$

14,462 14,462

679,963 I M2 21

Total 2211112 2 2

Government grants are received for the proidsion of support within accommodation. floating support and
services, adolescent support sennces and mental health and wellbeing services.
Government grants received dunng the year totalled E9,444,145 f2022: E8,546,524).
There were no unfulfilled conditions attached to government grants recognised in the year (2021: fitone).

outrrsch

fnvestmerrt income

Rental income from mvestment property

Unrestricted
funds
2021

2
9,870

Total

5. Rarelng funds

Expenditure on raising donations and legaoies

U~
funds

2022

E

318,154

Unrestricted
funds

2021

E

216,739

Total 212124 212 12
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6. Charitable aodvltlaa Homelessness Mental health
services services Cammunl turn

f 2 f
Tatnl
2022

f
ActhnTies untlertaken directly

Staff costs
Premises costs

Delivery network fees

ONce costs

Tenant welfare fund

Sundry expenses

2.781,620

1,629,793

593,333

120,614

172,107

1,809

2,450.375

97,364

2,341,444

73,563

19,890

2,427

734,860

27,616
409,490

10,459

59,376
78

5,9682NS

1,754,77$

S,344,287

204,838

251,$7$

4,$14
4985683 1. 4 .8 9 ~66566 18

Support costs
Governance

Management 8 administration

Finance

Human resources

Communications

19,115

93,471

108,162

63,601

145,840

17,982

116,655

134,989

79.375

182.013

4.480 41 s677

23,173 233499
26,816 289,987

15,768 158,744

36, 1 Sn660
430,169 531,014 108384 1e86691

Total 3630463 ~3660 ~~~

All support aasts are appartioned on the basis of unrestricted direct expenditure.

EXpenditure On Charitable anti Vltlee Wae I'12593815 (2021; 211,843408). Of Whiah 28666730 (2021: 29581.404) Wae
unrestricted and 23,927,086 (2021:22.262.004) was restricted.

Within governance costs is directors' and officers' insurance at a cast of 26,196 (2021:24,590).

2021 Charitable activities restated
The camparstives have been restated below to better reflect the nature of the chsrityis activitiinx The charitable activities
now being split into the following three areas: Homelessness, Mental Health and Communities.

There hss been no change in the overall total expenditure for the prior year on the face of the SOFA. Sse note 20.

Charttabkt acSvtdes 2021

AcdviUes undertaken dlrecgy
Staff coals

Premises casts
Delivery network fees

ONce casts
Tenant welfare fund

Sundry expenses

2,687.328

1,251,136
612.350

137,962

169,428

3,742

Mental hesah

f

1,727,758

81,477

2,143,787

57,339
32,405

282

Commun@en

1.214,522

46, 135
373,957

27,979
73,328

469

Total
2021

f

5,6296608

14)78,748

S,1$0,094

223,280

275,181

4,49$

4,861,946 4,043,048 1.736.390 108416384

Support costs
Governance

Management 5 administration

Finance

Human resources

Communications

17,869
144,735

95,649
46,043

276,081

'I 4.859
111,714

73,827

35,538
2'I3,093

6,381

42,772

28,267

13,607

81,588

39,109
299~
197,743

95tt$$
570r~

Total

580,377 449,031 172,615 1,2~1K .

~3463 ~430 068 699 405 1 1 919~10
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Salaries and wages

Social security casts

Pension costs

2
SWSgg26

486,747

280,008

2021

2
5,475,614

465,682

278,400

Total 6,449479 8,217,696

Included in pension costs above is an amount er QQ'lg53 12021:243,401) relating to restricted expenditure.
Pension contributions of 241,728 (2021; F3908(1)wnis 1)a)fable at the year end.

Redundancy payments totalling 276,885 (202'L &42) wars inade in the year. No amounts were outstanding at the year
end (2021: 2ni0.

The number of employees whose emoluments fell within ths following bands were:

2021
Pl 10,000 - 2120,000

The trustees did not receive any remuneration or benefits in kmd in either year gnil (2021:Eng) was paid as
reimbursement of travel expenses io the trustees.

The key management personnel of the charity compnse the trustees and the leadership team. The total amount of
employee benefits af the key management persannel was 2384gg4 (2021:2383,636). During fhe year no new staff loans
were paid to key management personnel (2021: Pnil), and no amaunts were outstanding at the year end.

The average number of employees during the year was as follows (the 2021 numbers have been restated
reclassification of activities under the three directorates):

2022 number

Hametessnesa services

Mental health services

Communities

Management & administration

Total

99
76
23
31

57

41

33

8. Movement in total funds for the )assr

Thia is Stated after charging:

Operating leases —equipment

Operating leases- land and buildings

Depreciation

Prafit on disposal of Axed ~
Aufgt@"s mmuneration for statutory audit

46,868
S44,087
1100199

2021

2

40,167
3280748 . .

'IIXtP48

3,984
0

Gast

Fmeh ski
pmperty

2

Leasehold
property

2

Fixtures,
Stnngs end

equlpt

2

Total

2

At 1 April 2021

Additions

Dispasals

At $1 March 2022

636,735

454.172

610,999

0 00 000 ~000

637,133
118,938

(7.080)

'1,884,887

S73,110

Depreclatlan

At 1 April 2021

Charge far the year

Disposals

A181 March 2022

16,117
13,021

203,013 488,348 707,478

4,167 93,341 110,699.~000 ~00n
00000 00 000 ~0000 000000
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Nst book value

At 31 March 2022
At 31 March 2021 620,618 407,966 148,785 1,177,389

1&081&698 40$&819 174 382 'f 839&800

Included In freehold property above is land at a value of 2436,636 (2021'I 2254,694) which Is not depreciated.

Intesbnent fnogsfty Total

2
Fair value

At 1 April 2021

Gain on revaluatlan af Investment property

At 31 March 2022

The fair value of the investment properly at 31 March 2022 has been sr@&ed at on the basis of an onBne valuation review
and market value as congrmed by Oakwaod Homes Estate Agents Ltd st that date. Oakwood Homes have no oannection
with the charily. The valuation wes arrived at by reference ta market evidence of tmnsactran prices for similar praperttes.

A restriction has been placed an the property that It cannot be said for ten years fram the date of the gift. There Is no
restriction an how the Income generated fram the property Is used by the char(ty.

Debtors

Other debtors

Grants receivable

Prepayments

2022

t
299„&f30

1,817,128

209st75

2021

2
222, 295

1,699,373
182,293

Total »& * s»»
12. Creditors -amounts faging due within one year

Hank loan

Trade creditors

Other cmditors

Other taxes and social security costs
Accruals snd deferred income

2022

2
18,718

422,928
56,054

118,8C.
1,617,897

2021

8,731

409,595
116,499

116,266

1,590,847

Total »»&s& ~&& s&

Defened Income:

Brought forward

New amounts deferred

Released to SOFA

2022

1,162,804

:,,~i
2021

2
85,282

1,162,504

(35,262)

Total » ss s&s

13,

Deferred &ncarns relates to grants received &n advance, where the period exceeds the year end.

Crecgtors -amounts falling due after one year 2022 2021

2 2

Bank loan:

Between 2 —5 years

After more than 5 years

74,872 34,924

266,750

663,218 301.674

The bank loan is repayable overs 25 year term. There wws 23 years and 9 months lsfl to repay at 31 March 2022.
The bank Iasn is secured over the assets of ths charity, by OAF iaank, by way of debenture
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14. Financial instruments

Finanmsl assets measured at fair value

2022 2021

E 2

ss n 1

1L Analysis trf charity funds

Restricted funds

New Town Street building fund

Homelessness srxvices

IVlental health servioee

Communities

Investment properly

Total restricted funds

Balance at
1 Apr21

E

169,013

58,548

16,845

354,223

Income

1,1G2,0DG

1,956,915
'I, 062,481

4D,628

Expenditure

E

(1,682)

(1,1 1 4,835)

(1,748,087)

(1,062,481)

Balance at
$1 Mar 22

E

167,$31

45,713
225,673

sw,n, n,0n ~K 833,5M

Restricted funds

New Town Stmet building fund

Homelessness services

Mental health services

Corninumties

Investment property

Total restricted funds

Balance al
1 Apr 20

2

1 70,695

2,763

2,003

354,223

338A41

1,00'Fig91

3$4,512

t5gxthuNltr$—

(4,882)

g7(i,Eggs. .

(g~
48@40)

Balance at
31 Mar 21

E

169,013
58,548

16,845

354,223

us su Lsssssth 7 . 9

The New Tcwn Street Building fund was created by donatlans and grants received In 1996/97 to build the praperty on land

provided by (gsttt county council on a 125-year lease. This fund is being written off over the life of the lease,

The remalmng ssotrlcted funds relate ta restricted grants and donations for mental health services, outreach services,
activities and the corresponding expenditure.

For details of the investrnenl property fund see note 10.

Mh~ funds

.~striated fund

,~ffaatesfyunds

Total unrestricted funds

Balance at
1 Apr21

2

2,196,158
243,066

Income

E

9.61G,103

Expenditure

E

(8,981,433)

(3,451)

Balance at
$1 Mar 22

2

2,824,828

239,615

Unrestricted hmds

General unrestricted fund
'

'funds

~cted funds

Balance at
1 Apr 20

E

1,843,607

82,066

Income

10,3D0,694

11,000

Expenditure

2

(9,798,143)

Balance at
$1 Mar 21

E

2,196,158

243,066

1,925,673 10&311,69& (9,798,143) 2,439,224

'funds relate to monies set aside for Housing First, women's ssrvioss, as well as specific posts and properly
brxtfs wifhth the Kent Homeless Connect service. Due to unrestricted funding covenng this during the year, minimal

amounts were spent from the designated funds. The trustees are of the opinion this is still neosssary to ringfenoe for
future years.

There were no transfers between funds in the current year (2021:2150,000).
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Spermary of funda

Restricted funds

Unrestrioted funda

Total funds

Balance at
1 Apr21

f
Incame

f

Balance at
Expend(tom 31 Mer 22

f f
5a6,629

2,439,224

4.162.024

9,610,103
(3,927,085)

(6,984,884)

833,568

3,064,443

3031888 0332 01 ~20 IBn 3000011

8ummsry of funds

Restricted funds

Unrestricted funds

Total funds

Balance at
1 Apr20

2

529,684

1,925.673

2 400 301

Balance at
Income Expenditure 31 Mar 21

2 2 . '2

2,330,949 (2,262, DD4)

10.31'1.094 ts 10L44.34

*040 ~2080 ~

18. Analysis of net assets between funds

Fixed assets

Net current aSSetS

Long term liablities

Total

Unrestricted
funds

2022

2

1,472,569

2,175,093

(583,219)

Restricted
funds

2022

562,182

271,386

Total funds

2022

2,034,751

2,446,479

(583,21a)

8 3880

Fixed assets

Net current assets

Long term liabilities

Total

17. Operating lease commihnent

Unrestricted
funds

2021

2

1,008,377

1,732,522

(301,674)

Reehlcisd
funds

2021

2
523,235

75,394

Total 1unds

2e?1

2

1,531,612

1.807,at 5

(301474)~40 02S BS0920 9129000

The total future minimum lease payments under non-cancellable operating leases are as follows:

Land and Buildings

2022 2021

2
2021

40 167

2'

Due within one year

Between one and five yearn

After fare yaws

19. Related party bansactions

Aggregate donations of 23,386 (2021: 24,040) were received from the trustees during the year.

20. Prior period adjustment

A prior period adjustment was required due to the decision to categorise charitable activities into three main areas in line
with changes to contracts: Homelessness, Mental Health and Communities. Ths 2021 comparatives have been restated
(see notes 3, 6 and 7), this did not impact on reserves or the Anal result for the year.

263,153 231,072

545,828 558,886t

1$. Taxagon

Porchlsght is a registered charity and as such its income and gains falling wsthin Sections 471~ poration
Tax Act 2010 or Section 256 of the Taxaticn of Chargeable Gains Act:I992.am exempt from c~Bh R2% the extent
that they are applied to its charitable objectives.
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