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The Harold Dean Charity was set up by the late Mr Dean, to 
administer two flooded ex-gravel workings in the parish of Weybread
in Suffolk. The Charities remit was to gain income from these lakes 
to redistribute to local churches and other specified charities. The 
Trustees have subsequently gained the lease on a third lake to 
increase revenue potential. All the income is from a single source, 
i.e. the letting of the fishing rights on the three lakes.

In the year to June 2021 the total income from the fishing rights was
£51061, out of this the angling club retain 25% for expenses, and so
the net income was £38296 an increase of £3988 on the previous 
year. The interest gained from the COIF Charity Fund deposit 
account was £7, a decrease of £99 on the previous year, in line with 
the very low interest rate.

Operational expenses: Rents payable on the hire of the third lake 
reduced were down from £5000 to £2500 due to the owner of the 
south eastern part of the lake discontinuing our access. The 
Honorarium and Trustees expenses were similar to the previous year
at £1177. Insurance was the same as the previous year at £268. 
However, the hire of the portable toilets were down by £135 on the 
previous year at £2075. Maintenance expenses were down on the 
previous year by £1256 at £1433.

The distribution to local and national charities was held at the same 
level as 2020 despite the increase in income. At the time this 
decision was made the Coronavirus pandemic had created a large 
amount of uncertainty over the future income of the Trust and it was
agreed to increase the amount held in reserves.

Thus at the year end there was a surplus of £17348 of income over 
expenditure.
The balance sheet consists only of money held in deposit and in the 
bank, and the total reserves have increased by the surplus of 
£17348 to an overall reserve of £53538. The normal reserve policy 



is to retain one year’s income as a reserve as a contingency against 
any unforeseen interruption to the income.

The Charity does not have any debts.

The accounts were independently verified by Mr. M. Philpot. The 
Trustees agreed the accounts at their annual general meeting on 
October 9th 2021

Chris Basford
Secretary/Treasurer to the Trustees
19th October 2021












