
WOA
AGENDA FOR AGM Wednesday 2$th June 2023

7.00pm

1. Present

2. Apologies

3. Minutes of previous meeting

4. Matters arising

Packaging
Name Badges
Signage

5. Chairman's report

6. Treasurer's report
7. Resolution to change Chairman to Chair person

8. Election of Committee members

The following member of the Committee is standing down:

Trustees -Silvi Shaumtoetfel

The following elected members of the Committee are willing to stand again:

Trustees Kay Adamson, Laura Hounam, Diana Alcock,
Lizzie Shannon-Little, Christine Payne

Shirley Townley is willing to stand as a Trustee

Committee members

Fiona Self

9. AOB



WSt

MINUTES OF AGM HELD ON NOVEMBER 1 2022 XI%

I) Present -A total of 16 people attended; names are listed

2) Apologies —Liziie Hicks, Julia Ogborne, Shirley Townley, Martin Beck, Rose
Hallam, Lyz Bryant, Kau Gibbons, Judith Middleton

3) Minutes of previous meeting were ~.
4) Matters arising

WOA now has a minimum of 4 Trustees plus others on the Committee.

5) Chairmans Report
Kay delivered her report —attached.

6) Treasurers Report
Copies of accounts were provided.
Laura Hounsm, our Treasurer, suuunarised the main points. Ttuuiks to the District Council
and the Community Grant, we got through the Covid pandemic and are now in a good
financial position.
Takings at the shop are up 40%.
The rise in the cost of living may atfect us in future but for the moment we are solvent.
Laura was thanked by the Chairman for all her hard work.

7) Election of Trustees and Committee members
The current Trustees were all confirmed in their position by a vote, proposed by Sally and
seconded by Sarianne,
Christine Payne will become a Trustee —proposed by Kay and seconded, by Silvi.
Shirley Townley will join the Committee —proposed by Diana and seconded by Sarianne.
In addition we have a new volunteer for the Committee —Fiona Self —proposed by Silvi and
seconded by Diana.

8) AOB
Kay proposed that the word Chairman should be changed to Chairperson and this wifi be
implemented at the next AGM with a special resolution,

The date of the AGM has changed because of Covid. We~that it would be better closer
to the original date of May and next year the AGM wili be held in June,

A suggestion was made that we have quahty badges for those on reception, This wIII be
actioned.

Kay outlined our future plans which are to develop links with local schools snd community
groups,
Our Community Exhibition in January will celebrate our 50 anniversary and wifi include a
display of shirts done by the Primary school, and a showing of Morris dancing equipment.

A suggestion was made that we improve the packaging, eg to have plain bags with a WOA
stamp on. This will be discussed at a committee meeting.



Downton Abbey visitors continue to come to the Gallery as Bampton is still on the tourist
map.

We discussed the position of the sign —although it would be better on the comer, in the past
one was stolenl It might be better to have a wooden sign on wheels and the committee will
look at this, We would need to discuss this with the Town Council.

The Committee thanked Kay (Chairman) for the Kelmscott link, and the day courses there
and subsequent exhibition were excellent and an example of how we can work with partner
organisations.

The meeting closed at 8.10pm.



Welcome to the 50~ anniversary AGM of WOA. It is lovely to see you and although it has

not been a full year since our last AGM in November, there has certainly been a lot

happening in the gallery and beyond.

Our exhibition programme 2023 started with a celebration of WOA's history inspired by the

traditions of Morris and the Bampton shirt race.

A colourful array of upcycled shirts kindly donated by the community shop and created by

the children of Bampton School, transformed the gallery complimented by the art work of
WOA members old and new.

This was followed by our New Work and a second chance to see the work from the

reopening project at Kelmscott.

Hot on the heels of this was the delighffully eclectic Rock, Paper, Scissors and then the

wonderful Arts week Exhibition featuring 10 artists. Many who were exhibiting in Arts week

for the first time.

It never ceases to amaze me how our beautiful gallery can look so different every time and

this is no small way down to the hard work of the exhibitions team, with the volunteers who

come forward to help with the hanging and staging. Along with the present exhibition we

have an exciting vartiety of exhibitions to enjoy and look forward to.

Celebration was very much about the involvement of the community and we are continuing

to extend our reach. Recently, we have been able to put Wootton Primary School in touch

with artists to support their own Arts week whilst welcoming all classes from Bampton

Prtimary School to the gallery in May.

There is no age barrier to art and it is lovely to welcome residents from Rosebank Care
Home. We hope to include artwork from the residents in our January 2024 exhibition which

links WOA, Kelmscott and Rosebank

Our link with Kelmscott continued this year with opportunities for our members to work at the

Manor on four separate occasions. In March we enjoyed Hannah's hospitality and the

warmth of the Learning Barn, when the temperature outside was a little chill. The June day
saw artists using the grounds and we were offered places in the house to work. The

remaining days in September and November will offer further seasonal, creative times.

WOA continues to reestablish itself following change and covid, we are planning to relaunch

workshops with a trial of a week of artist run events in September and including Life Drawing

Sessions. Let's hope our efforts are well supported.

Everything that has been achieved so far is down to the commitment of the committee and I

would like to thank all members for their support this year. In particular Treasurer Laura

Hounam who works unstintingly for the good of WOA.



I would also like to thank our Gallery Staff Lizzie Hicks and Susy Fuentes for their hard work.

WOA is unique in having a staffed gallery space.

But WOA is a sum of its parts and our members are the biggest part. Volunteer sitters

enable the gallery to be open to sell artists work, they look after membership renewals, help

put up exhibitions and most importantly of all participate in our exhibitions.

Membership is stable, but as with any organisation people move away or simply find their

time is needed elsewhere. New members come along and it has been super to see so many

wishing to exhibit.

As we begin the next 50 years, WOA is continuing its raison d' etre of art for all. An arts

organisation that is supportive, connects artists and provides a space for creatives to be
brave.

Thank you for coming and please tell your friends about us.

Kay Adamson (Chair)



2022-2023 financial year

After 3 financial years we finally had a year that wasn't directly affected by lock
downs or restrictions due the covid pandemic, although we still felt the impact of the

previous years disruptions.

We had to face the new challenge of the cost of living crisis. The high inflation means

higher running expenses. Unlike other association we haven't passed the increased

costs on to our members and exhibiting artists.

We received grants totalling f1500 from the Community shop and f685 from the

Bampton parish council. This money has to be used for the specific purposes. In the

case of the Community shop the money is to help with the costs of having the website

overhauled by a professional website developer, the anniversary community

exhibition, shop and publicity signage. f25 of the Parish Council are to cover the cost
of the electricity for the running of the Town Hall clocks that are connected to our

meter and the rest is to be used for the replacement of the fascia signage. We are still

waiting for the planning permission from WODC

Despite the increased income from sales, exhibition fees and membership we had a

relatively small deficit (-f418) of non restricted funds.

We will try to keep as long as possible membership fees, commission on sales and

exhibition fees at the current level.
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LEGAL AND ADNIINI TRATIVE NFORINATION

Trustees
Sarianne Durie stepped down on 1/11/2022

Leigh Henry stepped down on 1/11/2022

Laura Hounam

Chrisitne Payne from 1/11/2022

Silw Sheumloeffel

Diana Alcock

Etizabeth Shannon Little

Sara Kay Adamson

Chair

Sara Ksy Adamson

Secretary

Leigh Henry until 1/11/2022

Chrisitne Payne from 8/11/2022

Treasurer

Laura Hounam

Registered Address
The Gallery

Town Hall

Market Square
Bampton

Oxfordshire

OX16 2JK

Bankers

HSBC pic

Market Square

Witney

Oxfordshire

OX8 7BG

See attached documentation



I report on the accounts cf the Trust for the year ended 31 Maich 2022 which comprise the Statemenl of

Financial Activities, the Balance Sheet and related notes

Respective responsibilities ot trustees and examiner

The charity's trustees are responsible for the preparation of the accounts. The charity's trustees consider that an audit is not

required for lhia year (under section 144(2) of the Charities Act 2011 (the 2011 Act)) and that an inrlependent examination is

needeCI.

It is my responsibility to.

examine the accounts: i) under sedion 145 of the 201 1 Act ii) under section 145(5)ib) of the 2011 Act; and

to state whether particular matters have come to my attention

Basis of 'Independent examiner's report

An examination inc!udes 4 review ol the accounting records kept by the charity and a comparison of the accounts presented

with those records. It also indudes consideration of any unusual items or disdosures in the accounts, snd seeking

explanations from you as trustees concerning any such msttem. The procedures undertaken do not provide all the evidence

thai would be required in an audit, and consequently no opinion is given as to whether the accounts present a "true and fair

view' ond the report is limited to those matters sst out in the statement below.

Independent examiner's statement

In connecbion with my examination, no matter has come to my attention.

{I)which gives me reasonable cause to believe that m any materia respect the requirements:

a) to keep accounting records in accordance with section 130 of the 2011 Act, and

b) to prepare accounts which accord with the accounting records and comply with Ihe accounting requvements of the

2011 Act have not been met; or

(2) to v+ ich. in my opinion. ahenfion should be dawn in enter to enable a proper underslsnding of the accounts to be reached

Signed and dated:



hLAQIIVITIES FOR THE YEAH. I 1

INC A D E I ACC NT

Incoming resources

2022-2023 2021-2022

Unrestricted
Furufs Trktt

Grants srrd Subvrripuons

Membership subscriptions

I-IMRC small employers Nl contnbution grant

Donations

WODC grants

HMRC JRS grant

Sponsorshrps

Bsmpton parish Council

4,603 4, 195
1ST 124

158 555

0 4,411
0 199

250 281

25 0

Acttvithrs generagng funds

Exhibttions sales

Exhibition Fees

Shop sales

Vesey Room sales

Other Income
Sundries (indudes sitters errors)

Gilt Aid

Downton Abbey Maps

Bank Interest

(4)

20,961 26,355

-11

668

94

681
137
51 3

44 718 49 701

sr930 5 883

10,236 7.040

Ratifnctsd
f~u

Bampton Community shop

(pubbltcity slgnage, shop, community exhb, tron)

Bampton Community shop

(wsbsite development)

Bampton Communny shop (furnishing

storage and extraordinary expenses

Bampton Parish Council

(fascia sign)

Total

1,000

5000500

2,160 f,twt)

Total Incoming Resources 46,878 50,70'I



W~ES 55LAAfT~

I E AND ENDl E ACCO n n

Qfff933 MARCH 2023

Resources expended

Chadtsble expenditure

Exhibition payments tc ariuts

2022-2023 2/21-2022

ti008dlicfgd
p~un ~Tat

6

14,998 19.247

Exhlblson costs

shop payment tc anists

Electricity

Staff salaries fmdudes HMRC employees)

staff tax rebate

staff tsx rebate refund

Nl employers' contributions

846 665

7,174 4,925

1,361 1 554

15 836 15 212
456

4I5
187 124

Rent

insurance

1,760 1 750

Repairs and maintenance

Cleaning

Vesey Room Expenses

Vesey Room Are sts

34

860
89

287

37

623
0

0
43,650 44,942

Management and Administration

Public1y

Telephone & internet

199 0

342 337

Affrhattcns

Postage

Card charges

SanK Charges

Paypal charges

Pholocopiss & stationery

Hospitalily and Public relations

Sundrres

Downton Abbey Maps

Total resources expended unrestricted funds

45 75

0 0

676 544

87 26

70 241

72 40

19 53

137
1.316

45 199 46 256

Re cte

IT end public relations

Maintenance

Signsge

Upkeeplng of gallery snd painting

upgrade of gallery shop

extraord'nary expenses

Community exhibition

240

100
82

100
496

119
88

368
34

366

998 973

Total resources expended

Net balance (Atl Funds)

46,197 47 23 I

680 3,470



W~BT OX RT

QAL/lt(LCC S~HEE

2022-2023 2021-2022

Current assets

Debtors

Cur&col Account

(af SS1

1,467 13,3S9

Deposn Account

Petty Cash/float

Cash at gallery

39,120
100

161

28,577

100

142

Total Currant /Savings 41.529 42,918

Creditors: amounts faSino due

vcthin one year

Expenses deferred to following year

(7) -2,092 -3,600

Income deferred to fosomng year

unexplained difference

-2&240 -2,364

Net current assets 37,635 36,954

Net assets 37,635 36,954

Accumulated funds:

Canied forward:

Unrestricted funds from previous year

Restricted Funds from previous year

Restricted net balance

Unrestricted Net Balance

Total accumulated funds

32 971 29 528

3,983 3,956

1,162 27

37,635 36,954

The financial statements on pages 3 to 7 were approved by the trustees on. ....w 8JcM7/2 ~
And signed on their behalf by:

Kay Adamson

Chair



WEST OX ARTS

NOTES TO THE FINANCIAL STATEIyIEKTS

Accounting policies

(s) Tl e Rnacciai stetemoris have been prepared under ths histcncal cost convangion and ic

accordance with the Statement oi Recommendeo Practne "Accourrkng and Reporkng oy

Gii«iiiiev" puutistod in Fetiiuair 2005.

(b) inrnrne snd expenifiture

nil «iconic and «xpwnditure is accounted for on the aoorvais bans wion the chantr is ngasr

entitled to the mOney and the amount can be quent fied witt reasonable a~racy

hasmictea tunes are c iose which nave b --n nfsda ave facts tor specihc protects.

(c) Tangible assets and depreciation

Tancible assets are included at odiginal cost less accumulated depreciation.

There sre no assets that are being depredated.

fd)
Analysis of expenditure

Expendit'ura s attributed lo specific activities and has been nciuded in these cost categories.

Support costs have been calegorised as charitable expenditure as this more fairly represenis the

sciiv'tir:s o& the chanty

{el Yoluntary Income

West Ovfnrdshire Arts rkssnniation receives the assistanice of many volunteers xvho dc not take

an& p-yinent for their gmc and ef!od No alt n pt hss beer maCk tC q entify their c«rtdbdt'On

Grants tk Donations
'rhe ffirkheert Memnna' Endnwment Fund was as'ablished by virgo tnistees ss e permanent

endovvmenl f nd for the benefd o!lVcsl Oxfordshire Art- As" odaiior; on 4th October 1903 with th«

iniiiat sum of f10,000.

Tihre endOVrment fund hSS he OWr, independent tr Steea IO manage khe funda

Dcnaticrs irorn this fund are usuagy g.anted;n respem of spc-.;c requests frorr, WOA

Sundry laconic

Generally phciccopyirg snd sitters errors

Dxdr er incoming resources

G!Shid is monies rlsimed bark from inland Pevenue

Employee information

The reraoe nxrnber cd er, .pioyees durinc ti".e year wss 2



y)IEST~XA~

N $TATEMEN~T- Jg!Lttnued

YEAR ENDED ~1st~MA CH~20 3
'6 v 'te'63 il 6

5.2 Bank charges
20

6 Debtors
~v022-2023 2021.20

Gift Aid

HMRC PAYE Empizyee Tzx Refund

681 668
41

66 709

Creditors

Artist's Payments for Sales

Cleanino

1,292

45

2.792

60

Edf Arrears

Credit card cnarges

175 160

Bank cl argez

Bzn.iten arch, vez!za!e oi maps)

HMRC PAVE Nl contributions

9
612 497

.6, 6

8 Expenses deferred to following year

Exl ibibon costs
428 0

466

9 Income deferred to following year

Exhibition fees

Sp" sciznfp

2,240 2.114

2,240 7 364

11 Bad Debts

The e ive. e no bzd dents dunng 2072-2023

Trustee expenses

No True!ees clair, ed any expenses for ther trustee du!we dur ng ttie year

12 Restricted funds at 3V March

Ban.pton Community SI op lsignage)

Bampton Community Shop (Drawtng !rom lite, workshops&

Bainplon Coin! iuiiiiy Silop (ll, website, pubiic relations)

Birkhead Trust (Maintenance)

Bar, pton Community Snop!upgrading ot gal! .y shop)

Bempton Community Shop extraordinary expenses)

B=mp!oln Ccmrnuiii!7 5!lop (Psst!!ng of wai!s)

Bamploin Community Shop! Pubblicity

signago, shop, community exhbition

Bampton Comm! nity Shop (Wutrsite upgrading)

Bampton Parish council (fascia sign)

TOTAL

589
391
641

622

72

589

391
861

522

134

666

666

5,145 'iggl

400 530



WEST OX ARTS

NOTES TO THE FINANClAL STATENIENTS - continued

13 outlook for the nnancfai year ending on 31"March 2024

High inRation and energy costs vnR increase our runmng costs and affect spending power.

It Is Ill'.ely we will have to utilise part of our resenres.

Grants and funding possibilities are actively being Isoked at.

The situation is under constant review a'long with the cashflow.

Different business models. induding reviewing staffing hours, opening Rmes, and volunteers conlribution to the

running of WDA will be continuously evaiuated.

Our policy is to keep at least 3 months reserves and not to borrow money.


