
WOA
AGENDA FOR AGM NOVEMBER 1"2022

730pm

1. Present

2. Apologies

3. Minute ofprevious meeting

4. Matters arising

Change to the Constitution to confirm the number of Trustees

5. Chairman's report

6. Treasurer's report

7. Election ofCommittee membem

The following members of the Committee are standing down:

Trustees -Sarianne Durie and Leigh Hnny
Committee member - Jenny Smith

The following elected members of the Commiuee are willing to stand again:

Trustees Kay Adamson, Laura Hounam, Diana Alcock, Silvi Shaumolfel,
Lizzie Shannon-Little
Committee member Christme Payne is willing to stand as a Trustee

Shirley Towuley was coopted onto the committee during the year aud is willing to stand.

8. AOB



Minutes of AGM held on November 3~ 2021

Jato dttatim.
The Chair, Sarianne Durie, opened the meeting by reminding us that this AGM was for both

2020 and 2021 as Covid prevented a meeting last year.
She outlined who is on the sta8 at present, thanked previous staff members and introduced

our new manager, Chantal Kruegel.
She also thanked the Trustees and members of the Committee.

1) gggaug
24 members attended including the Trustees and Committee members

2) hunittgiaa.
11 apologies were received.

3)
These were agreed and signed.

4) htauaraarlaittg.
The meeting agreed to ratify the decision to confirm the minimum number of Trustees as 4,
including the C~ Treasurm, Secretary.
Sarianne explained that she will be standing down as the Chair but will stay as a Trustee for

the time being.

5) Chairtttau~tggKL
Sarianne asked for more people to come forward to help with all aspects of the running of
WOA.
We have 1SO members, which is fewer than in the past. We hope this will increase.

The pandemic had a bad effect on WOA. Exhibitions had to be closed, Life Drawing

cancelled, snd staff were furloughed. However we managed to keep going and as soon as

possible were able to put up exhibitions.
Sarianne celebrated WOA as an active and successful part ofBampton.

6) Xtaasuum~
Laura, Treasurer, outlined the current situation.

The financial report was available for members to scrutinise.

Grants fiom the Community shop and West Oxfordshire District Council helped keep

everything going. When Covid came along we had to cancel everything, refund fees and

rearrange everything.
Art Weeks and the Ceramics exhibition were very suczessfok We wiLi end this finsncial year

in credit, at a similar level to 2020.
Expenses are increasing (eg electricity bills) so we need to come up with ways to improve

our income.

7) OA



Sarianne explained that this year we have seriously considered closing, but provided we can

increase the number ofvolunteers for ~rdination, setting up exhibitions and support with

all aspects, we hope that we will look forward to a successful future.

Next year is our 50 anniversary snd we plan to use the long weekend for the Queen' s
Platinum Jubilee in early June to develop a celebration of WOA.
The Vesey Room is being developed and will include a large room upstairs which can be
used for occasional events, such as workshops, &om next spring.
The new Manager, Chantal, explained her plans for the Jubilee —she is in the process of
setting up an Art Trail in Bampton and working with the Town Council on this.

8)
All Trustees I Committee members are willing to continue to stand.

Sarianne introduced three people who are willing to join the Committee.
These are
Kay Adamson pmposed by Pip Shuckburgh and seconded by Laura Hounam

Christine Payne pmposed by Silvi and seconded by Leigh
Linie Shannon-Little pmposed by Gill Salway and seconded by Diana Alcock

9)
Chantal outlined her work so far. She has reached out using social media, and the Gallery

now has 3500 followers, and many more visitors are coming to the Gallery. She is partnering

with other local art societies and is in the pmcess of setting up workshops including some to
take place in the Gallery in January when there is no exhibition.

She has provisionally booked some artists for Open Studios during the Jubilee week and

suggested that we charge for a trail map.
She is in touch with the local school, proposing that pupils have an exhibition.

She is applying for grants.
It was suggested that local artists might produce pictures of Bampton which we could sell.

It is also possible that WOA might take a lead in trying to co-ordinate various charities in

Bampton.

The meeting closed at 8.30pm

JS
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WOA AGM Tuesday 1"November 2022 7.30pm

Chairs report

it is lovely to welcome you all this evening as the chair of WOA.

This time last year we were stgl wondering how the pandemic would afiect the running of the gagery but

following our members pop up exhibitions I am pleased to say that after a two year delay, we managed to hold

artist Jane Duff s Exhibition A love of the Land and Davkl Cotton's Disappearing World. We took lant in

Oxfordshire Artweeks, as planned with 10artists holding our Rrst receptkm after the pandemic. We also

welcomed KS1 dasses from Bampton Primary School to the gallery.

The way the gallery lends itself to the vadety of work that ardsts create has been~in exhibitions of A

Class Act by Pip Shuckbu~'s art dass and One Plus Five. These wonderful exhibitions also owe a lot to the

dedicated xtdbltkms Team of Dkma, Sagy and Laws akmg wkh the vokmteers who help with hangktg and

staging. I would like to thank them for all their hard work in brhtgktg everything together, on numerous

occasions. They certainly have been busy.

The members erblt'ons have proved very popular and akmg wgh the shop prtxnde a great opportunity for

members to promote their work.

In April we were approached by Kehnscoe Manor, thanks to member John games, to be partners in a
Community Exhibition to mark the eopening of the manor after a two year dosure. Open to ag our members,

16 artists signed up. We spent two days at the Manor and the work resulted In The New Epoch Exhibition held

in the last few weeks. Members also had access to the Manor for a day in the summer to work in grounds and

house.

Making art accessible is one of WOA aims and with the re-established links with the school, in October three of

us worked with all the children to relmagine shirts for our first Community Exhibition to mark WOA's 50th

Anniversary to be held in January. Thank you to Chdstlne and Marjolein for all your help.

The exhibitions are the showcase of WOA but behind the scenes there Is a team of people. In January we

welcomed Unie Hicks as our new gallery manager and I would Eke to thank her and Susy for the work that

goes into the admin of the Bakery.

Volunteers are also crucial to the success of the gallery, not least by sitting In the gallery to keep it open.

Thank you must go to ag of our sitters and Shirley Townley for organising the rota, no mean feat We are

always keen to hear from people who would like to sit. It is a fun way to meet members and visitors from the

local area or further afield.

WOA Is run for Its members by its members and nothing would happen without the work of the Committee.

Thank you to Sadanne, Leigh, Christine, Shirley, Uzzie, Diana, Silvi and Jenny. Finally I must thank Laura who as

Treasurer does so much work keeping accounts, paying artists and generally being a mine of Informatkm that

has been so much help to me over the last few months.

Tonight, we are sorry to say that three of the committee are standing down. I would like to thank Sarianne for

her work as Chair at a time of uncertainty, and we have something to show our appreciation. Leigh as our

secretary is also stepping dovrn and Jenny who has so diligently taken the minutes of our meedngs.

WOA is nothing without its members, please consider giving some time to sit in the shop, help set up an

exhibition or offer your skills in H R or DIY for our annual tkly in January. And finally, do spread the word that

WOA is something worth beJoradng tol



Treasurer Report for year ending on 31"march 2022

The financial year started in Lockdown 3 with the Gallery still dosed for national restrictions. On

the 12th of April we were allowed to reopen our doors and immediately started setting up the 1st
exhibition of 2021:Attweeks. It indudes WOA's entry in the Oxfordshire Artweeks festivaL The
Oxfordshire Artweeks Festival format was affected by Covid restriction (for eg. no printed guide,
studio visits by appointment, ).This was re6ected in the reduced number of visitors and income.

WOA's exhibition programme was disrupted due to repeated lockdowns in 2020 and early 2021,
when we had to cancel and postponed exhibitions. Two pop-up exhibitions filled the gaps.

No of6cial restrictions were introduced during the winter wave of the pandemic, but the stmng

advise on not socialising and restricting activities whenever possible affected the run up to Xmas,
one of the most pm6table times of our year.

In response, we took a pragmatic and prudent approaC, changing our way of operating (for
example reducing the number of exhibitions but intxeasing the length, longer period allowed for

setting up, increasing hours worked by staff, intodudng working from home). Although comparing

figures with previous years is difficult, we saw that in the 2021-2022 financial year, gross sales

from the shop increased by almost 40% on pre-pandemic levels (fmm f5000 to f7000). Net income

fmm total sales including exhibitions (Sales less Artist Payments) ended on a par with pre-pandemic

levels, an achievement of which we should be pmud of.

Like many other organisations, we face underlying cost pressure, primarily in energy costs.
However, we received a Discretionary restart grant from WODC of f4400 which allowed us to
con6dently plan a pmgramme for the following months and to fund the increase in working horns

and helping us to teach a positive result at the end of the inancial year.

We also received two grants fmm The Hampton Community Shop totalling K1,000. The money is

used for specific projects, impmvement of the shop furnishing was one of them and we are most

grateful for their continuous support.

Outlook for the Future:

We entered 2022/23 with a solid 6nanctal base and thanks to the efforts of staff, volunteers and

artists we have had a strong first half of the year in terms of sales.

However, we know that the times ahead will continue to be chaHenging due to high inflation and a
dif6cult economic climate. As people try to save on expenditure, we could see reduced income from

memberships and sales and we are already experiencmg higher running costs. Cost of electricity is

the topic of the day. Fortunately, we are shielded from the increases until our 3 years contract ends

in June 2024.

Given the economic outlook, we will continue to maintain a pragmatic and prudent approach,

looking to invest our resources into projects in line with our core aims but protecting our long-term

financial viability.

Laura Hounam 16/10/2022
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Leigh Henry

Laura Hounam

pip Shurfrhrugh ehrppmt down on SI12/2021

Silvt Strmmrtoetfet

Efzsbeth Pennon Little fiom 2r11i2021
Sara Kay Adamscm from 2ff 1/2021

Sarianne Doris urN 17I11i2021
Sara Kay Adsmrrrm from 2r32022
8ecrehrry

Leigh Henry

Regietmed Address
The Gallery

Tawn Hsf
Market Square
Bampton
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OX18 2JH

Bsnkem

HSBC pto

Market Square

VNtney

0xfonhrhim

OXB 786



I mport on Os accounts sf the Tnad for Sre yeer ended $1 March 2022 addch ownpdce Ss~of

Financial Acdvdhw. Ihe Bahmce Sheet aml ressed notes.~mapoaslbdtles ef trustees end alwndner

The charade truahms em~for Sw~ofSur cocoon@.Ttw chwdy'8 bushes coradder Smt an audit is not

f8quhwl bassa year (arabs secsim 144(2) ofste~Act 2N1 ghs 2N1 AcO) and that an huhqumdent ~is

needsc(

- unnahw ala accounts .i) under eecdcn 14IIof the 2N1 Act 2) under secdrm 145(5)(b) of Sw 2N1 Ad; and

- to shle whether aasccdaa nwssrs htne come lo nly~
An eomhadhm inahdss 8 swain ofSm~records Iwpt by Sur chwhy end a omparism ofare accounts peeentsdd

wah Swee records II ahro hrchahw conehhrndlan of any unuewd Swns ar~hl ihe~and~mplanesons

aom you aa bushes ~any such methim. The psocedonw ~do md pnwide as sw evtdsnew sud waNd be

iaquhed bl en eudt, and crmarntensly no opbdcnis siam as towhesnu sur accounw present 8 'hue snd fah view' snd the

report w baaed to Sass nmawe set out hr lhe~tndow.

huleymubmt ~~
In connscan wah my~,no medal hss come Io my aasndon;

(1)which ghats me~wmee lo hearne Sud m eny material respect Se nupdnunenhr.

8) to tnap~rscrads in~with secson 130ofsw 2011 Acq sndIII~ W hd I II% SW II I III RI SR~II
2011Act Iuwe not tnum meb or

t2) io wtdrfl, sl my oPelion. Osomton ehoubl be dlnwn ar oldw' to onlble 8 Proaw rmdenamldhrQ of Ihe~lo be leeched.



2021~ 20200021
Uneeetnsttut

Panda lyly

Manhsnaup eubeettpgone

HMRC aneS~tg~Sant

VNDDC Seats
HMRC JRS gnat
Sptntsunt Spa

Bempaa ptutsh CoweS

Asttvtges ~Bags

4,105
124 0'I

555 520

4l11 10.8l5
100 3,547

0
0 550

-11

ON

5
484

10
101

Bsmpha Cnmmungp shop

tnsheas, rr sns tnaee mtegma)}

Bampaa Communal shoP

(upgnute ofgsthuy chapt~ConumsSB ehuP~
slmage emt &naaonttuutt ~

1,0N 1.000



1~7

4555
Q$4

15412

%15
'124

0

0
838

12,124

0
61

231

71

259
374

0
544

25

241

40

8
167

0

139

10

TcNal eeeoweee «speeded enreelrleCed Bende

1315 1,018

21,510

21410



0 285

-2,2SS ~7lS

aVaa 10,200

22tsa 2,05$

1.000

11,120

The financial stahnnents on pages 3 to 7 were~by Ihe trustees on. ....
And signed on their behafi by:

A Nd~n



(a) Ttmenandsl ~Iunm boon prapsmd under Qis idstoncd cost oosnudhm and bt~wRh Qte Qhdsmsm uf fhnsnnnsmded Pnrcdoo ~and tepuorlbtQ by Cluui5es
pubdshsd in Feb»any 2005.

g) Thnbbde eeeses aml ihbuerdatlen

To»bade sends ore hrchrdsd et oddhlsl cost Isss acclumdatod ~
Ttmm ma no assets that amble sprawled.

Genus 4 Oorudhnm

Tho Iarhhosd thnnorhd shoo»usa pond ursa~by blahs tnudses ss e en»erase~hmd fur the tuaudh ofWest~Aria~o» 4QI Odober 1989»ah Oe
Swat sum of Kf0.000.

The~feel has be onn hufspsruhud trash»a to nmnapo the bmus.

Donsaons bom Qis bmd amusuasy Qnuaod in mepect of specNc requeds bcm woA.



GR A'ol

HMRC JRS greet

HttRC PATE Employee Tat Reha¹

I,W 14l

10 insane dehmad te gettsnhW year

Exhaaren lees

sporaoarrrp

11 Ssd gable

Thee ears ee hs¹ derris rhehrg 2921-2022

12 Trusha espsnses
No Tooehao ctshrad eoy rsraaoa for gair hraha ¹r¹ioe during gre tasr.

Bsmphm Conmsmgy Shop (~
Bamplnn Cormnungy Shop (Dassirg hom Ne,~)
Bamplon Cormmungy Shop (tt, websge, pubgc retagons)

Bhhhead Trust (htahdenwroe)

Hampton Commungy ggrop (~of gagwy shop)
. Bwnphm Consnungy Shop

Bamphm Comrmmiky shop (Pain5re of wegs)

TOTAL

479
1000

522

0
1000

22ttrg 22rtgt



WEST OX ARTS

btOTES TO THE FSIANCIAL STA1%WSfTS - conSuuad

13 bnpssl ef tbndd 1u Ouhreab

fbe tbwsnbd year shlhd h LaSslsm 3wlhhe Gdbny stS rdooed for eskonal tstounnns Gnho 1'of April

wo were sdoeed lo reopen our doors and~ouelsd eouhtt up lbe 1st exbhttton of 2tkt1: iutwoelw. k

bududse yyoA'e entry in Ne thhnhbbo irrhaabs fostbntf Tbo frorhtwe ~Feottwd funest woo

stbctedby CAebt nddrbdton fhr ett. no printed ttutdo, shde vtoks by rurpohtment, ).Tlis wao attested in dw

reduced arouser of rrlnkorn


