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INTRODUCTION 
 
The Trustees present their annual report and independently examined financial statements of 
the Wagner Society for the year ended 31 December 2023. The Trustees confirm they comply 
with the requirements of the Charities Act 2011, the trust deed and the Charities SORP (FRS 
102).  
 
OBJECTIVES AND ACTIVITIES 
 
Purposes 
The objectives of the Wagner Society are to: 
 
1. Advance education in, and appreciation of, the life and work of Richard Wagner. 
2. Promote and organise public performances of the works of Richard Wagner. 
3. Promote and organise other cultural and educational activities relevant to the performance, 

study and appreciation of the music of Richard Wagner. 
 
Activities 
The main activities in relation to those purposes are: 
1. Arrange meetings, events and study days to enable members to further their understanding and 

appreciation of the life and works of Richard Wagner.   
2. Arrange events at which singers, directors, conductors etc. of Wagner productions talk about 

and discuss their work. 
3. Publish at regular intervals the magazine, Wagner News, which is distributed free of charge to 

members.  During 2023 there were three editions published, all edited by Alan Ridgewell, the 
Society’s Chairman. 

4. Provide financial help to fund the coaching of young singers of Wagner and provides a bursary 
to enable young musicians to visit Bayreuth each year for its Scholarship Programme 
(“Stipendienstiftung”). 

5. Provide opportunities for young singers to perform Wagner in public and to take part in relevant 
competitions. 

6. Make donations to third party opera companies and others to support the performance of 
Wagner operas. 

 
 
The trustees confirm that they have had regard to the guidance issued by the Charity 
Commission on public benefit. 
 
ACHIEVEMENTS AND PERFORMANCE 
 
In 2023, the 70th Anniversary of its founding, the Society has been able to expand many of the 
activities that were prevented by the COVID epidemic. Arts organisations have found it difficult 
resuming activity after the pandemic as audiences seem to have adopted different attendance 
habits, and the Society has also found this to be true.  Audiences have tended to book later for 
events, and some members have not returned to the habit of attending events at all.  However, the 
Society has managed to resume live events with a mixture of talks with performers and academics, 
but currently with a reduced audience size. The pandemic and the resulting limitation to online events 
led to an increase in membership outside of London, and post pandemic the need has become clear 
to provide events to both live and online audiences and our events programme has been modified 
accordingly. The Society has also begun to record live events, and is reviewing how to livestream 
events, tested with the livestreamed 2023 AGM. 
 
The Society has also decided that after a period of building reserves, it is now appropriate to use 
these to advance the Society’s objectives. The Society website has finally been completely 
redesigned  and is now much easier to navigate, easier  to join and renew membership, and to book 
tickets for events. In 2024 we will work to make all online resources available to Society members.  
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2024 will give us the possibility to expand these activities in terms of funding for both organisations and 
individual performers as detailed below. We also decided that it was correct to subsidise our 70th

Anniversary dinner, which was a highly successful event at the Royal Over-Seas League, allowing a full 
hall to experience singers from Regents opera promoting their performance of Siegfried in 2024. 
 
These resources have also been used to fulfil the Society’s responsibilities in promoting young singers, 
and performances of Wagner’s works.  The Society has built ongoing relationships with performing 
organisations such as Regents Opera and the London Opera Company to help them stage both 
concert and fully staged performances. The Bayreuth Bursary scheme allows us to give young singers, 
conductors, and directors the chance to visit the Bayreuth Festival to attend performances and talks 
on the works of Wagner, as well as to build professional relationships for the future. Every year we send 
six recipients of the Bursary, as well as helping fund Wagner Societies in Eastern Europe who cannot 
afford to join the scheme with their own resources. In 2023 one recipient described their time in 
Bayreuth as ‘best week of their life’. 
 
Our relationship with the Bayreuth Festival also provides us the possibility to obtain tickets for the 
Bayreuth festival to offer to our members.  As detailed in the accounts, this has created problems as 
the traditional form of a ticket ballot for members needs to keep pace with changing circumstances 
of how to obtain tickets for the festival, and Society must review our processes to be able to offer the 
same services in a post pandemic, online world. 
 
FINANCIAL REVIEW 
 
The net deficit for the year was £11,081 resulting in reserves at the year-end of £136,973. 
 
The principal sources of funds were membership subscriptions, donations received, sale of Bayreuth 
ballot tickets, tickets meetings / events and Charifund investment income.  In 2023, income from 
subscriptions fell.  It is currently the Committee’s aim to increase the Society’s income by expanding the 
membership and controlling costs rather than by increasing subscription levels.   
 
The principal categories of expenditure were Bayreuth ballot tickets, donations made, Wagner News 
(production, printing and distribution costs), subscriptions (Richard Wagner Verband International and 
Gesellschaft der Freunde von Bayreuth), six Bayreuth Bursaries, meeting / event costs (including the 
Society’s 70th Anniversary dinner) and various support costs, including costs to build a new external 
website.  We were unable to sell or return all the 2023 Bayreuth tickets allocated to us which resulted in 
a net loss of £4,983 as no refund was possible.  The Trustees have taken steps to avoid this situation in 
future years, for example by requesting fewer tickets and ensuring earlier payment collection. 
 
The Society aims to hold reserves sufficient to meet any forecast cash flow requirements for the following 
two years.  On 31st December 2023 the Society had £136,973 total net assets, all represented by 
unrestricted funds.  Cash at bank and in hand was £42,235 and the M&G Equities Investment Fund for 
Charities (“Charifund”) holding was £101,558.  During the year £20,000 was transferred from the 
Charifund Investment to the Current bank account to cover short term cash flow needs caused by the 
additional 2024 Bayreuth ballot ticket costs (as the Society had to pay for the tickets before receiving 
receipts from members who were successful in the ballot). 
 
The Trustees believe that The Wagner Society is amply funded and has a balance sheet strong enough 
to allow for a full range of activities in 2024 and beyond.  The Trustees are willing to run individual years 
at a deficit if this is necessary to meet the Society’s charitable aims, so long as the reserves policy is 
maintained.    
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STRUCTURE, GOVERNANCE AND MANAGEMENT 
 
Governing Document 
The Society registered as a charity on 25 April 1975 under registration number 266383. The Society is an 
unincorporated association, governed by its constitution, which was adopted on 12 May 2014.  The 
Society is affiliated to the Richard Wagner Verband International, the International Association of 
Wagner Societies. 
 
Officers and Committee Members 
      
The management of the Society is in the hands of a Committee, consisting of the Chair, the Secretary 
and the Treasurer ("the Officers") and a minimum of four, and a maximum of nine, other members. 
 
The Officers shall be appointed either by the Committee by the Members, with a resolution passed at 
a duly convened General Meeting of the Society.  Officers shall serve until the next Annual General 
Meeting following their appointment. 
 
The other Committee members are elected by, and out of, the Society's Members at an Annual General 
Meeting. They hold office until no later than the date of the third next Annual General Meeting following 
their election. 
 
A minimum of one third of the members of the Committee must retire at each Annual General Meeting 
of the Society. Members so retiring may stand for re-election. 
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I report to the charity trustees on my examination of the accounts of the charity for the year ended 31 
December 2023 which are set out on pages 6 to 13. 

Responsibilities and basis of report 

As the charity’s trustees you are responsible for the preparation of the accounts in accordance with 
the requirements of the Charities Act 2011 (‘the Act’).   

I report in respect of my examination of the charity’s accounts carried out under section 145 of the Act 
and in carrying out my examination I have followed all the applicable Directions given by the Charity 
Commission under section 145(5)(b) of the Act. 

Independent examiner's statement 

I have completed my examination. I confirm that no material matters have come to my attention in 
connection with the examination giving me cause to believe that in any material respect: 

1. accounting records were not kept in respect of the charity as required by section 130 of the
Act; or

2. the accounts do not accord with those records; or
3. the accounts do not comply with the applicable requirements concerning the form and

content of accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than
any requirement that the accounts give a ‘true and fair view’ which is not a matter considered
as part of an independent examination.

I have no concerns and have come across no other matters in connection with the examination to 
which attention should be drawn in this report in order to enable a proper understanding of the 
accounts to be reached. 

Paxton Independent Examiners

Paxton Software Ltd 
t/a Paxton Independent Examiners 
61a High Street South 
Rushden 
Northants 
NN10 0RA 

Date:    25 May 2024 
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 Year Ended 31 
December 2023

Year Ended 31 
December 2022 

Notes Total funds Total funds 

Incoming resources: £ £

Donations and legacies 3 26,613 28,139

Charitable activities 4 55,475 28,758

Investments 5 7,245 6,674

Other 6 4,148 4,199 

  
Total 93,481 67,770

 

Resources expended:  

Charitable activities 7,8,9 99,104 68,738

Other (depreciation) 10 1,018 200 

  

Total  100,122 68,938

  

Net (expenditure) before 
investment (losses)

 (6,641) (1,168)

  

Net (losses) on investments  (4,440) (7,432)
 

Net movement in funds  (11,081) (8,600)

  

Reconciliation of funds: 

  

Total funds brought forward 148,054 156,654
  

Total funds carried forward  136,973 148,054

 
 
 
 
 
 
 
  

The notes form part of these financial statements 
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