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Chair’s Introduction

This Trustees’ report demonstrates the significant impact of Wiltshire Wildlife Trust’s work for nature and people across
Wiltshire and Swindon. Inside, you'll find powerful examples, showing how our actions help wildlife recover and people
connect with nature. It's a win-win for nature and for our own health and wellbeing.

We’re tackling urgent challenges such as declining biodiversity, climate change, pollution and the economic drivers of land
management. To succeed, our strategy requires us to work at every scale—from individual fields on our reserves to entire
landscapes in partnership with others. By growing the scale of land managed for nature, and by creating more connected
habitats across our landscapes, we help wildlife become more abundant and more resilient to changing climate and land
management.

You can see examples of our large-scale partnership working in this report. At Great Chalfield we’re demonstrating how
regenerative farming can work for food and nature together. Along the Wylye Valley we’re re-connecting 18km of chalk
stream floodplain habitats for wildlife. And through Swindon Forest Meadows we’re creating spaces for wildlife and people
across the town.

You can also see we’ve been growing our engagement with communities across Wiltshire’s towns and rural areas to
enable education and action for wildlife and people where they live. The Trust was a pioneer among the UK’s 46 Wildlife
Trusts in developing Care Farms to help students with complex needs transition back to school education; in this report
you can see the amazing difference we make to young people’s lives, and how other Wildlife Trusts are looking to emulate
our initiative.

The Trust’s financial performance remained healthy in 2024-25. Total income (£6.3m) exceeded total expenditure (£6.0m)
despite inflationary cost pressures, planned spend-down of project funds and strong investment in nature recovery, though
accounting losses on investments resulted in a small net deficit (£0.13m). Underlying liquidity remains sound, with free
reserves within the 3-9 month policy range set by Trustees while cash increased to £2.16m. Looking forward, Trustees
will oversee prudent financial management so the Trust can grow investment in our strategic goals (nature recovery; and
connecting people with nature) and our professional capability (people, working estate, equipment and technology).

To make such a big difference for nature and people takes considerable commitment, time and money involving so many
people. We’re immensely grateful to everyone who believes in our work and supports us year after year: to our thousands
of loyal members; to our many funders and partner organisations; to our dedicated staff who work so hard because they
care so deeply; and to our amazing volunteers who gave over 14,000 hours of time last year on our nature reserves, in our
offices and in our communities; thank you.

Viseus

Dr Phil Heads
Chair of Trustees
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Report Of The Trustees

The Trustees present their report and the audited financial statements of the charity for the year ended 31 March 2025.
The Trustees have adopted the provisions of the Statement of Recommended Practice (SORP) “Accounting and
Reporting by Charities” (FRS 102) in preparing the annual report and financial statements of the charity.

OBJECTIVES AND ACTIVITIES

The Trust's Memorandum of Association sets out its objects which may be summarised as the promotion of wildlife and its
habitats and places of natural beauty, interest or value, particularly to further biodiversity; to protect the environment,
particularly by reference to sustainable development and recycling waste; and to advance the education of the public in
such areas.

The Trustees confirm that they have complied with the duty in section 4 of the Charities Act 2011 to have due regard to
the Charity Commission’s general guidance on public benefit, ‘Charities and Public Benefit'.

How our activities deliver public benefit

Wiltshire Wildlife Trust’s vision is a future where wildlife and people flourish in harmony. The Trust wants to see the
abundance of nature restored and experienced by people in ways that enhance their lives and wellbeing. We have a core
belief that nature is intrinsically valuable and is fundamental to everyone's wellbeing.

Our Purpose is providing leadership and driving nature's recovery. We are committed to connecting all generations with
nature and empowering them to take meaningful action for nature and the climate.

To achieve our purpose, the Trust has set two goals for what it wants to see by 2030:

1. Nature Recovery in Wiltshire and Swindon (By 2030, nature will be in recovery in Wiltshire and Swindon, with
habitats, species and natural processes being restored at scale).

2. Connecting People with Nature (By 2030, people will be taking action for nature and benefitting from nature in
their lives).

These goals are supported by five areas for Development of the Trust:

People and Governance

Finance, Fundraising and Risk
Communications and Digital
Facilities

Ethical and Environmental Standards

oD~

The Trust is supported by a growing community of more than 12,000 members, 2,000 volunteers, and employs over 150
full-time equivalent staff. The current strategy identifies the need to value, develop and invest in our staff and volunteers,
building a movement-wide learning culture, and investing in a highly skilled and diverse staff network. Through the Team
Wilder approach, the Trust will empower supporters and inspire community organising and mobilising. The Trust is
committed to sound financial management, protecting and maintaining income and assets, and delivering a step change in
the scale and diversity of funding for nature's recovery.

The Trust manages over 40 nature reserves covering over 1,200 hectares, protecting important wildlife habitats. Most
reserves have open public access, allowing people to benefit from nature through enhanced wellbeing and learning
opportunities. The Trust operates two Care Farms supporting children and young people with special educational needs
through therapeutic nature-based activities. The Strategy commits to working with farmers and strategic partners to
achieve nature's recovery in the wider landscape beyond our own reserves. Key conservation efforts include the
restoration of the globally important River Wylye chalk stream, and working to ensure new housing developments achieve
a net gain in biodiversity. Education and wellbeing remains a key priority, with plans to engage with every school in
Wiltshire and offer opportunities to learn about the natural world.

We are grateful to our supportive members and donors, and partnership working with farmers, land managers, and others
to deliver our strategic objectives.

A word from our Chief Executive
A highlight of this year was the success of our turtle dove appeal, allowing us to extend our Middleton Down reserve

through the acquisition of Poor Patch and create new habitat to entice back these enchanting birds, on the margins of their
current range.
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Perhaps my most uplifting wildlife experience this year, though, was on Rushall Farm in Pewsey, where 3rd generation
organic farmer Joe Wookey hosted our leadership team and Trustees. As we arrived, the crop margins were alive with
hares and corn buntings, too many to count, and the skies full of skylarks. | firmly believe that we will only restore nature’s
abundance with nature-friendly farmers proudly in the driving seat. That is why | take great pride in the scale of our work
now supporting farmer clusters across Wiltshire. Seven farmer clusters, spanning over 40,000 hectares, are helping us
monitor and protect breeding lapwing across their land, with knock-on benefits for Wiltshire’s other farmland birds.

| am also proud of our determination to give every child a moment of magic with nature and a place they can go to take
respite in the natural world. Thanks to the hard work of our wonderful volunteers, we've expanded our Wildlife Watch
groups for families to nine locations across Wiltshire. Our goal is to have a group in every town in the county. Our
incredible education and wellbeing team have engaged with 75 schools across Wiltshire this year and, to date, have
trained more than 150 Forest School Leaders, who in turn go on to connect thousands of children with nature.

The support of our members, volunteers, funders, and major donors is what makes all this possible. In these uncertain
times, there can surely be no more precious legacy than a new generation of children being given a lasting love of nature
and a new generation of farmers welcoming abundant nature back into our farmed landscape.

'\Jo [ewws

Joanna Lewis
Chief Executive
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Our Strategy to 2030

We face an ecological and climate emergency and an epidemic of mental ill-health. Our vision is to see the abundance of
nature restored and experienced by people in ways that enhance their lives and wellbeing. We want to ensure every
person can build a lasting connection with nature. By 2030, we will turn the corner on nature’s longstanding decline and
lay strong foundations for our vision for 2050, in which nature has been restored at scale to enrich everyone’s daily lives.

Our Strategy to 2030 sets out two goals for what we want to see by 2030:
1. Nature Recovery in Wiltshire and Swindon

Goal: By 2030, nature will be in recovery in Wiltshire and Swindon, with habitats, species and natural processes being
restored at scale.

Targets to achieve this include:

e 30% of land in positive management for nature.
e Species abundance and diversity increasing.
e Natural processes being restored.

e Nature-based solutions being used to address the climate and water emergencies.

To achieve this, we will:

e Host a new Local Nature Partnership for Wiltshire and Swindon and develop an ambitious shared plan for
nature’s recovery and access to nature.

e |dentify strategic opportunities to enhance our reserves network to be 'bigger, better and more joined up'.

e Work with land managers and partners across the county to increase population sizes and range for critical
species for Wiltshire.

e Restore the globally important River Wylye chalk stream, leading a Landscape Recovery partnership.

o Work with partners to scope, develop and deliver projects that contribute towards the restoration of natural
processes; from rewilding, to grazing regimes, to floodplain restoration, to the promotion of keystone species.

2. Connecting People with Nature

Goal: By 2030, people will be taking action for nature and benefitting from nature in their lives.

Targets to achieve this include:

e 1.in 4 people taking meaningful action to drive nature's recovery locally and nationally.
e Health and wellbeing of people improved through their engagement in and with nature.
e Opportunities for all children and young people to nurture a lasting interest in nature.

e Nature and climate at the heart of decision-making locally and nationally.

To achieve this, we will:

e  Empower more individuals and communities to take informed and meaningful action for nature by providing
information, sharing good practice, encouraging collaboration and offering inspiration.

e Empower supporters through the Team Wilder approach so everyone in Wiltshire and Swindon has the
opportunity to take action for nature.

e Advocate the health and wellbeing benefits of the natural environment and offering people opportunities to have
greater engagement with nature and green exercise.

e Engage with every school in Wiltshire and offering opportunities for students to learn about the natural world and
discover the joy being in nature brings.

e Be inclusive and creating opportunities for people of all ages, abilities and backgrounds to experience nature
through our alternative education provision and community engagement programme.
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Highlights from the Impact Report 2024-5
A Year in Numbers

The Infographic below showcases just a few of the highlights that Wiltshire Wildlife Trust has achieved from 1 April 2024 —
31 March 2025.

600m 2,000 11,000
plug plants planted trees planted at Great Chalfield
of river cleared in Swindon to as part of the partnership with
of ivasive species support meadow - National Trust and the Great
creation uatmue Serves Ww :’m“ .ed‘ it'as! we Wwestern Community Forest
wildiife and people

18m°'mmw = "'Mwmmmm
gﬁ*ﬁ 3, e 1,200+
* 3 ,J 5 99 Wiltshire and Swindon Biological ’
i AR " [ 4 [ 4 Records Centre database hectares of land managed for wildiife \i
» "‘ -

A £y 2,758 5,470 3,500+ 179 42
3 volunteers, supporting us in avariety  people engaged with Education people attended events and children and young school and college visits
Goal 2 ) d m at i " 75!6:: Gl the Care Farms ?}?&mﬂr::

' Connecting ks

Peo[;len:veith ;,,».,) '@ ﬂ%
23,0004 e e

11 participants in Adult
Our volunteers contributed over 14,630 hours of AR oswroported
their time to support our mission: that's equivalent Wellocing S
to over 7 members of full-time staff S abvered

Goal One: Nature Recovery in Wiltshire and Swindon
A snapshot of our key projects

Over the past year, Wiltshire Wildlife Trust has been working with partners and landowners to undertake significant,
targeted work to secure nature's recovery. From our iconic chalk streams to precious grasslands, from urban ponds to
ancient woodlands, we are delivering ambitious collaborative projects that restore habitats at scale. We're working across
40+ reserves and beyond to provide vital refuges for wildlife. Our chalk streams and grasslands are globally rare habitats,
and their protection is a priority.

Wylye Valley Landscape Recovery Project: Work has begun on this ambitious project spanning 18km of chalk stream and
floodplain habitats, bringing together 22 landowners to examine the investment opportunities in restoring this vital river
corridor. The Wylye Valley Landscape Recovery Project, funded by DEFRA and in partnership with Wessex Rivers Trust
and Wylye Valley Farmers Group, has undertaken walkovers across 18km of the valley. These surveys have informed
concept designs ranging from land management to floodplain reconnection and re-meandering. We've also started
baseline surveys on habitat, plants, riverflies, and lapwings. To improve accessibility in the landscape, we are assessing
public rights of way.

Expanding Habitats: The acquisition of Poor Patch, adjoining Middleton Down nature reserve, has allowed us to expand
the habitat mosaic, which we hope will encourage rare turtle doves found nearby to move in and nest in our protected
reserve. This acquisition was made possible by the generous donors to our Turtle Dove Appeal - thank you!

Building for Butterflies: At Coombe Bissett Down, we built four new butterfly banks as part of a groundbreaking study led
by Professor Ed Turner from the University of Cambridge, in collaboration with the University of Reading, The Wildlife
Trusts, and the RSPB. These large mounds create south-facing slopes sheltered from the wind, providing perfect
conditions for nectar-rich plant species, ensuring butterflies have better conditions to thrive as our climate changes.

Great Crested Newts: We have continued our successful programme of pond restoration, bringing five ponds back to life
across the Wiltshire landscape in 2024-2025, providing crucial breeding sites for these protected amphibians. Our
specialist team record these precious species and educate others about their importance. Of nearly 60 great crested newt
ponds sampled in June 2024, 52% indicated newt presence, far above the expected 33% , demonstrating the success of
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our pond creation and restoration work. A new population was uncovered, with 22 great crested newts in one urban pond,
highlighting the importance of spaces for wildlife in our towns.

West Chisenbury: The Water Team have continued to collaborate with the Ministry of Defence (MOD) on the river
restoration project at West Chisenbury, on the Salisbury Plain Training Area, focusing on a 400-metre stretch of the River
Avon. Following works requiring a water vole mitigation licence, post-work surveys confirmed that water voles and otters
are once again highly active on the stretch, proving that sensitive management can deliver great outcomes. This
collaborative success has captured the interest of both the public and the MOD, leading to a major feature on BBC
Countryfile and the great honour of receiving the MOD Sanctuary Award. The project is a testament to the partnership's
impact, delivering new wetland habitats, a healthier river, and reducing the flood risk for communities downstream.

Riverfly Citizen Science Project: With one of the team becoming a fully qualified Riverfly Partnership Instructor, the Water
Team is now training a network of volunteers to regularly monitor their local rivers for aquatic invertebrates. Freshwater
invertebrates are a key indicator for river health, with the number and diversity of each species found in the sample giving
a good indicator of the water quality. The results of these monthly samples can help identify and report acute pollution
incidents and chart long term trends in riverfly population numbers.

WSBRC Woodland Inventory Project: Our ancient woodlands are irreplaceable, but many are unrecorded and under
threat. Wiltshire and Swindon Biological Records Centre (WSBRC) led a major project to update the county's Ancient
Woodland Inventory. This vital work will ensure these precious habitats are properly designated and conserved for the
future. The project has identified 6,990 Ancient Woodland parcels, far more than the original figure of 1,000. This new data
includes Plantations on Ancient Woodland Sites (PAWS) and smaller areas under 2.5 hectares, providing the best
woodland data ever for the county.

A Year of Recoveries

Across Wiltshire and Swindon, targeted conservation, careful habitat management, and dedicated monitoring are
producing results. New and returning species including white-tailed eagle, beaver, crane, and goshawk have been sighted
on our reserves, indicating the success in creating healthy, connected landscapes at scale.

Woodland Restoration

e At Vincients Wood (Chippenham), following ash dieback management, floral surveys confirmed the continued
presence of previously recorded woodland indicators, along with new species such as perforate St. John's wort
and celery-leaved buttercup.

e At The Firs (Braydon Forest), opening up the canopy and rides has led to birds of 24 species being recorded.

e Bat monitoring has revealed healthy populations in Green Lane Wood (Trowbridge) following our Habitats for
Bats Appeal.

e At Jones's Mill (Pewsey), cutting back fen vegetation has improved floral diversity, and planting a hedge of wych
elm has provided a food source for the white-letter hairstreak butterfly.

e Bladderwort was found at Great Wood (Grittenham): a new record for Wiltshire, this discovery holds county-wide
significance and will inform future habitat management.

Revivals on the Chalk

e We recorded the first known brown hairstreak butterfly egg at Cockey Down (near Salisbury) - a tiny but
momentous sign of the success of our careful management. At nearby Coombe Bissett Down, burnt-tip orchids
were found in a new location.

e Markham Banks (part of the Clouts Wood Complex near Wroughton), saw the creation of specially managed
grassland, increasing suitable habitat for the rare rugged oil beetle.

e At Morgan's Hill (near Calne), the Chalk Species Revival Project, working with the Wiltshire Chalk Partnership,
Natural England, National Trust, RSPB, and the Pewsey Downs Farmer Group, is undertaking surveys for marsh
fritillary butterflies and creating habitat for the Duke of Burgundy butterfly, paving the way for colony dispersal or
re-introduction. The goal is to create species-rich connectivity on 5km of the Wansdyke between Pewsey Down
National Nature Reserve and Morgan's Hill.

Species Spotlight: Lapwings: Funded through the North Wessex Downs and Cranbourne Chase National Landscapes
Farming in Protected Landscapes Programme, Project Peewit surveyed 212 square km to locate key breeding areas for
lapwing. They successfully identified breeding populations within 35 of the surveyed squares, providing crucial data for
future protection and conservation. In Year 1, the team engaged with 10 farm clusters and delivered 6 talks, sharing
findings and promoting lapwing-friendly farming practices.

Working in Partnership for Nature's Recovery

Increasing the amount of land actively managed for nature is fundamental to our work. We continue to advance this goal
through a dual approach: enhancing habitats within our own nature reserves and forging partnerships with farmers,
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communities, and landowners to restore nature at a landscape scale.

Natural Environment Investment Readiness Fund (NEIRF): Through the Natural Environment Investment Readiness Fund
(NEIRF), we are supporting the development of a Wiltshire Nature Market with Entrade, helping farmers unlock private
finance for nature recovery. Working with Smart Land Management and Ecology we've engaged over 100 farmers across
the county through six farm clusters and are now working closely with 15 to become investment ready. The project will
also produce clear guidance on routes to market, supporting more farmers to access emerging green finance
opportunities.

Enhancing Our Reserves for Wildlife: At Landford Bog (on the edge of the New Forest), three new 'leaky' dams were
constructed to create a more climate-resilient landscape, designed to retain water during drier weather and preserve the
fragile peatland habitat. At Clouts Wood (near Wroughton) and The Devenish (near Salisbury) our team undertook
significant Ash Dieback management, clearing badly affected trees along over 1,500m of footpaths, securing safe access
for visitors for years to come.

Successes in Swindon: The success of Swindon Forest Meadows is powered by an incredible community of volunteers. In
2024, this dedicated team contributed a staggering 2,535 hours across approximately 170 practical sessions. With the
help of our volunteers, new woodlands and habitats were planted at sites as diverse as Mouldon Hill Country Park, the
GXO Iceland Distribution Centre, and community land at Heaton Close and Allington Road. This was made possible by
support from Swindon Borough Council and the Great Western Community Forest Trees for Climate grant. The team also
placed over 2,000 wildflower plug plants to support meadows at Raybrook and Shaw Ridge. This year we planted the very
first trees grown from locally collected seed, creating a sustainable, community-grown legacy for Swindon's landscape.

Farming and Conservation Grazing: Conservation grazing plays a vital role in managing and restoring fragile habitats. Our
Farming Team carefully deploy heritage breeds including hardy Herdwick sheep and traditional Beef Shorthorn cattle
across key reserves, using their natural behaviours to help shape the land. These breeds are well-suited to low-input,
conservation-focused systems. Their grazing creates a rich, varied soil structure that allows delicate wildflowers to thrive,
in turn supporting an abundance of insects, birds, and other wildlife. This nature-friendly approach is a cornerstone of our
work to protect and enhance chalk grasslands and wildflower meadows.

Transforming the landscape at Great Chalfield: A major milestone in 2024 was the launch of the groundbreaking
partnership at Great Chalfield (near Melksham) between the Trust, the National Trust, and the Great Western Community
Forest. This collaboration holds special significance for us, bringing us back to our roots, as Great Chalfield is the family
home of our Patron, Robert Floyd, whose father was a pivotal founding member of the Trust. This new chapter for the
historic estate sees us taking on a 49-year lease to manage 140 hectares of farmland.

At Great Chalfield, we are developing a flagship site to showcase how regenerative farming and nature recovery can go
hand in hand. Our shared vision is to create a working demonstration farm where farmers and landowners can see nature-
based solutions in action—from habitat creation to biodiversity monitoring —and explore how these approaches can
enhance both land and livelihoods. The site will also serve as a testbed for emerging green finance opportunities,
including Biodiversity Net Gain, with three habitat restoration projects already underway, including new ponds and
species-rich grassland. Progress on the ground has been swift. Over the winter, an incredible 11,000 trees were planted,
creating a rich mosaic of habitats. This includes traditional wood-pasture with open grassland, a new broadleaved
woodland that extends an existing copse, and innovative silvoarable fields where crops will grow between productive rows
of trees.

A comprehensive programme of surveys is underway to establish a baseline of the wildlife at Great Chalfield. From using
acoustic recorders to capture the bird song, to monitoring riverflies in the brooks, to conducting nest searches for tiny
harvest mice, this work allows us to measure the impact of this partnership in Great Chalfield in the future

Western Forest: The new Western Forest We welcomed Mary Creagh, Minister for the Department for Environment, Food
and Rural Affairs at the launch of the new Western Forest at Great Chalfield on 18 March 2025. The Western Forest is the
first new national forest in three decades to be created, stretching from the Cotswolds to the Mendips, led by the Forest of
Avon Trust, with Wiltshire Wildlife Trust as one of the partners in the project. The Western Forest will deliver landscape-
scale change and investment in people and nature across three regions. In its first five years, at least 2,500 hectares of
new woodland and other tree habitats will be created, with 20 million trees to be planted by 2050. Serving over 2.5 million
people, the new forest will also bring a collaborative approach to nature recovery designed to work in harmony.

Goal 2: Connecting People with Nature
We believe that strengthening the connection between our communities and the natural environment is essential for the

recovery of our wildlife and the wellbeing of people- This past year, we have seen how engagement with nature can
transform lives, improve health, and build a powerful, collective voice for nature's future.
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People taking action: Throughout the year, our engagement events connect thousands of people with our work. From our
flagship Country Comes to Town event to our school holiday programmes for families, we've met thousands of people
across Wiltshire and Swindon. Our staff and volunteers have also connected with the community through speaking to local
groups and hosting Wild Workdays. Beyond in-person events, tens of thousands of people engaged with our work through
social media. This ranged from keeping informed of our projects to taking part in The Wildlife Trust's 30 Days Wild and
sharing our content to become local advocates for nature.

Volunteers: Our work is not possible without the vital support of our volunteers. One highlight for 2024/25 has been the
focused move to diversify our community of volunteers. We now have administration volunteers, communications
volunteers, and 34 volunteers across our Youth, Education and Wellbeing teams. We've been thrilled to see participants
from our Wellbeing Programmes transition into becoming regular conservation volunteers.

Health and Wellbeing: Over the past year, our Adult Wellbeing Team have supported 204 participants through 11 different
programmes.

e Wild Figures used hands-on activities, such as building bird boxes and wildlife recording, along with examining
the shapes and numbers found in nature, to help participants gain numerical confidence. The programme also
provided opportunities for social connection and improving mental and physical wellbeing.

e  Wild Transitions, funded by The Armed Forces Covenant Fund Trust and in partnership with the Defence
Gardens Scheme, supported small groups of armed forces veterans to manage their mental health and improve
their overall wellbeing.

e  Through Wild Workplaces, we reached new audiences, helping people connect with nature and wellbeing during
the working day.

e  The Swindon Wellbeing Programme worked with adults living with a range of mental health conditions. Referrals
were received from mental health services, GP surgeries, social prescribers, and support organisations like
Swindon and Gloucestershire Mind81. This year has seen preparatory work towards a more community-led
model, ahead of funding being secured from the National Lottery Community Fund to continue the project for 4
more years.

e The Men's Wellbeing Programme continued to provide crucial support for men aged 20-59, tackling issues like
anxiety, stress, and social isolation through nature-based activities. The free 12-week courses, run in partnership
with Wiltshire Council Public Health, were delivered in locations including Trowbridge, Chippenham, and Devizes.
A varied follow-on programme was also delivered, including educational sessions and nature-based art.

e In partnership with Well-City Salisbury, the Trust delivered a 10-week programme combining art and time
outdoors. The project has been instrumental in strengthening community support networks for participants.
Following this initial success, the partnership secured an additional three years of funding from the National
Lottery Community Fund.

Children and Young People: Inspiring the next generation is key to a sustainable future.

e This year, our Education Team provided nature-inspired learning to 5,320 children.

e In parallel, our two Care Farms offer therapeutic, nature-based experiences for young people with complex
needs, and we helped a record number of students transition back into education this year. Our two Care Farms
supported 179 students in the last year, with an incredible 81 young people transitioning back into school. Our
success is inspiring other organisations to follow our lead, with Essex Wildlife Trust set to open its own Care
Farm in September 2025 after visiting Lakeside.

e 950 young people received one-to-one support through our Forest School alternative provision, helping them
build self-esteem, learn to manage risks and develop a love of nature. We also deliver accredited Level 3 Forest
School Leader training, enabling educators to establish their own Forest School programmes.

e  Funded by the Ernest Cook Charitable Trust, our Blue Influencers project has gained momentum, empowering
young people in Trowbridge and Salisbury to take action for their local rivers and ponds. The project now moves
to Swindon.

e Now in 9 locations across the county, our Wildlife Watch groups continue to inspire primary-aged children right on
their own doorsteps.

e Our 11 Young Ambassadors are supported through the programme to gain valuable skills whilst actively helping
us protect Wiltshire's wildlife.

Nature and Climate at the Heart of Decision Making: A key part of our strategic goal is encouraging our supporters to
become advocates for nature.
e In June 2024, staff, volunteers and members joined over 60,000 people in London to take part in the national
Restore Nature Now march.
e Our supporters acted in the lead-up to the General Election by sharing their climate and nature concerns with
candidates.
e Following the election, we partnered with other Wildlife Trusts to speak up for one of the world's rarest habitats,
our chalk streams, through the Save Our Chalk Streams campaign. Our CEO, Jo Lewis, attended Westminster
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with four MPs from Wiltshire and representatives from other Wildlife Trusts to show support for the Chalk Stream
amendment to the Planning and Infrastructure Bill.

e As part of the federation of Wildlife Trusts, we supported the call to action urging the government to remove
section 3 of the Planning and Infrastructure Bill, which led to the Government making key amendments to
safeguard nature.

Our Carbon Impact

The Trust is working towards a future where wildlife and people flourish in harmony. To support our approach to climate
change, included as an area for development to achieve our Strategy 2030 goals, we measure our greenhouse gas
emissions (GHG) to monitor our progress to achieve net zero by 2030.

Wiltshire Wildlife Trust 2023-24 emissions

Annual tCO,e emissions compared to baseline and previous year

Greenhouse tCO,e (tonnes of carbon dioxide equivalent)
Gas Emissions
2019-20 2022-23 2023-24
(baseline)
From (day -to-day)
operations 234 273" 302
From purchased
goods & services 675
From conservation
grazing 80 759 728
Total 1,035 - 1,032 1705

*Number updated due to The Wildlife Trusts subsequently comecting errors in the
2022-23 tool.
We are finalising our 2024-25 data

Working to reduce our emissions, alongside developing resilience and nature-based solutions to adapt to climate change,
is key to the Trust's approach to the climate emergency. We use calculation tools developed by The Wildlife Trusts and
measure emissions covering Scopes 1, 2 and 3 which provides a comprehensive picture. The calculation methods evolve
in line with best practice. We use activity-based data for everything (e.g. kWh electricity used), apart from purchasing
which is based on how much we spend and so it includes the biggest estimations within the calculation.

Purchasing of goods and services (Scope 3) is included for the first time for 2023-24 and has added considerably to our
calculated emissions. The Wildlife Trusts are working to reduce the estimation within this area of the calculation but with
our staff Sustainability and

Carbon Reduction Group we have developed purchasing checklists and questionnaires for staff and contractors to help us
work with suppliers to reduce emissions. A separate estimate is produced for emissions resulting from the livestock we
use for conservation grazing on our reserves to achieve our biodiversity goals.

For context, Wiltshire and Swindon’s total GHG emissions for 2023 were calculated to be 3.8 million CO2e.1 Scope 1
(direct) emissions have reduced by 14% compared to 2022-23 and by 38% since our baseline year.

The Trust's Scope 2 emissions (purchased electricity) are reduced as a result of being on a renewable wind/hydro energy
tariff and using energy generated by Wiltshire Wildlife Community Energy owned rooftop panels on the Brockbank Centre
at Langford Lakes and Clattinger Farm. We were also able to use a grant earlier this year to install energy efficient LED
lighting including sensors at our HQ. Travel is a significant contributor to emissions and during summer 2024 a student
from the University of Bath joined us to help work to reduce these, including mapping alternative travel options.

Our Annual Carbon Reduction Plan, supported by ‘live’ Action Lists to reduce emissions in key areas including energy and
travel continue to support this important work, along with our staff Sustainability and Carbon Reduction Group. The
emissions described here are part of our work to secure nature’s recovery. It is difficult to estimate the carbon flux (the
balance of emissions and absorption for habitats on our reserves) of land-based emissions from habitats on our
landholdings and managed areas, and this has not been included for 2023-24 due to a lack of a standardised
methodology. The Wildlife Trusts are planning to develop a way to estimate these carbon flux emissions later in 2025.

FINANCIAL REVIEW

For the year ended 31 March 2025, the Trust reported a net deficit of £130,075, compared to a surplus of £1,115,928 in
2023-24. Total income decreased to £6,287,404 (2024: £7,468,851), primarily due to lower donations and legacies and a
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reduction in charitable activity income. Donations and legacies fell by £340,111 to £1,204,849, reflecting fewer large gifts
and legacy notifications compared to the prior year. Charitable activity income decreased by £817,098 to £4,773,983,
largely due to the conclusion of major projects funded in 2023-24 and reduced landfill tax contributions. Other trading
activities remained broadly stable at £149,380 (2024: £154,769), while investment income was consistent at £124,048
(2024: £124,442). Expenditure reduced slightly to £5,997,834 (2024: £6,319,934), reflecting cost control measures,
although inflationary pressures and strategic investment in staff and programmes continued. The accounts show a loss on
value of investments of £419,645, compared to £32,989 in 2024, driven by market volatility impacting mixed motive
property investments and listed securities. Despite the reported deficit, the Trust’s financial position remains robust, with
total funds of £18.48 million at year-end (2024: £18.61 million). Cash reserves increased to £2.16 million (2024: £1.62
million).

Investment Policy

The Trust’s policy is to invest surplus cash not immediately required for working capital in a mix of short-term deposits,
equities, and property to achieve a higher total return while managing risk. At 31 March 2025, the Trust held: £2,215,000
in mixed motive property investments (2024: £2,847,336); £86,305 in biodiversity credits (unchanged from 2024);
£362,269 in listed investments (2024: £354,577); and £10,000 in other investments (unchanged). The Finance & Risk
Committee reviews investment performance quarterly.

Financial Reserves Policy

Total funds at year-end were £18,478,628, comprising: Restricted funds: £13,753,313 (including £11,708,447 in nature
reserve capital); Designated funds: £3,136,637; Unrestricted funds: £1,588,678. Details of restricted and unrestricted
funds are provided in notes 20 and 21 to the accounts.

The Trustees have adopted a policy regarding financial reserves which should ensure that:

a. Excluding those funds represented by fixed assets or funds designated for the purchase and maintenance of
fixed assets, general reserves should not exceed more than 9 months’ budgeted expenditure which is
£1,876,316.

b. There are adequate funds or future sources of funding to ensure that the charity is able to meet all current and
known future liabilities. The aim is to maintain the level of such general reserves at a minimum of three months’
budgeted expenditure, which is £625,439. This does not include restricted and designated budgeted
expenditure.

General reserves at the year-end date (unrestricted funds excluding designated amounts) stood at £693,946. The
Trustees review reserves quarterly to ensure liquidity and resilience.

Performance of Trading Subsidiary

Wiltshire Environmental Enterprises Limited, the Trust’s wholly owned trading subsidiary, undertook no trading activity
during the year. Administrative adjustments and interest income were recorded, resulting in net assets of £19,505 (2024:
£20,063).

Market Value of Land and Buildings

Nature reserves are held for conservation purposes and recorded at cost or, if gifted, at market value at the date of
acquisition. Freehold properties used to provide rent, for operations or staff accommodation are treated as mixed motive
investments and stated at fair value. Heritage assets increased to £10,375,253 (2024: £9,733,253) following the
acquisition of additional land, including Poor Patch adjoining Middleton Down.

Risk Management

The Trustees of Wiltshire Wildlife Trust recognise that effective risk management is essential to the successful delivery of
our charitable objectives and the safeguarding of our people, assets, and reputation. We are committed to maintaining a
robust framework for identifying, assessing, and managing risks across all areas of the Trust.

The Council of Trustees undertakes a review of the Trust's strategic risk register quarterly, supported by more in-depth
monitoring by Finance & Resources and People Committees. Risks are assessed in terms of their potential impact and
likelihood, and appropriate mitigation strategies are implemented. This process ensures that emerging risks are identified
promptly and that controls remain effective and proportionate. Recognising the critical importance of safeguarding and
health & safety, the Board has appointed dedicated Trustee Champions for these areas. These Champions provide
focused oversight, challenge, and support.

Operational risk is managed by the Chief Executive and SLT Executive team through a number of channels, including a
staff Health & Safety working group and at team and volunteer meetings_and training. We strive to embed a culture of risk
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awareness throughout the Trust, ensuring that staff and volunteers understand their responsibilities and feel empowered
to raise concerns. Training and clear communication underpin this approach, helping us to protect the wellbeing of our
people and the integrity of our work.

The Trustees are satisfied that the systems in place provide reasonable assurance that risks are identified and managed
effectively, enabling the Trust to pursue its mission with confidence.

Challenges and plans for the future

Looking ahead to 2030, the Trust is focusing our ambitions around 2 big strategic goals — first, Nature Recovery, to halt
nature’s longstanding decline across Wiltshire and Swindon and second, Connecting People with Nature, because as
David Attenborough said: “No one will protect what they don't care about; and no one will care about what they have never
experienced”.,

Every 3 years a major State of Nature report shares all the data on how species are faring. The last in 2023 found there
was no let-up in the decline of our wildlife, which is not good news when England is one of most nature-depleted countries
in the world. Our farmland birds, like skylarks and yellowhammers, have declined by an average of 57% in the last 50
years.

The Trust manages an important network of more than 40 nature reserves to safeguard irreplaceable habitats and critical
populations of threatened species. Wiltshire has 25% of the UK’s unimproved hay meadows and 55% of the UK’s
remaining unspoilt chalk downland, and our reserves represent important examples of these priority habitats, alongside
ancient woodland reserves notable for butterflies, like Ravensroost Wood and Blackmoor Copse.

However, the continuing decline in species abundance has shown that we cannot rely on isolated reserves, especially as
species will need to move through landscapes in response to climate change. Our ‘30 by 30’ target (aligning with
international and national targets for 30% of land managed for nature by 2030) means we cannot focus our resources on
nature reserves alone. We are thinking ‘bigger, better and more joined up’ for nature’s recovery, and looking to connect
our beautiful reserves with wider landscape-scale collaborations with NGO and agency partners like Natural England and
with farmer clusters right across Wiltshire. Our Project Peewit, for example, which aims to turn around the fortunes of
breeding lapwing in Wiltshire, now has the active involvement of 7 farmer clusters across over 40,000 hectares.

Our Freshwater Team is also restoring rivers at scale and pioneering nature-based solutions like reedbeds for stripping
nutrient pollution out of our threatened chalkstreams. This year we have hosted visits from the Prime Minister’s special
advisors and the Chair of the Environment Agency to see our reedbed at Langford Lakes which returns stormwater
overflow from the sewage system back to the Wylye cleaner than the river upstream. We plan to continue to advocate for
the role of Nature Based Solutions in restoring water quality alongside biodiversity gains and natural flood management.
We are also leading the only chalkstream project among the Government’s national Landscape Recovery projects,
restoring 20km of the globally important River Wylye upstream from our Langford Lakes reserve, in partnership with the
Wylye Valley Farmers and Wessex Rivers Trust. Next year, we plan to complete the development phase and secure a 30-
year agreement with Defra to lead implementation.

Underpinning all this is the importance of nature-friendly farming, which is the focus of our exciting partnership at Great
Chalfield with the National Trust, The Wildlife Trusts and Western Forest. Our plan is to create a hub for learning, ideas
and innovation around nature-friendly farming and green finance, where we can host farmer clusters and farm advisors
and agriculture and ecology students and trainees. This year, Great Chalfield was chosen to host the launch of Western
Forest, the new National Forest, because of our focus on agroforestry, in which trees are integrated in farming systems.
Water resilience is emerging as a key challenge, with farming faces extremes of flooding, drought and heat stress for
livestock, so we plan to make Great Chalfield a demonstration site for different solutions to water resilience, from
agroforestry to farm wetland schemes.

Later in 2025, we'll be launching a new Local Nature Partnership for Wiltshire and Swindon, bringing together key strategic
partners determined to do together what we can’t do alone. And we’ll launch our own State of Nature assessment for
Wiltshire to give us a clear county-wide baseline and highlight the challenges and the opportunities.

Our second big strategic goal is Connecting People with Nature. We are determined that every child has the opportunity to
make a lasting connection with nature and has a place they can go where nature can give them respite.

We will continue to extend our offer for every stage of childhood and young adulthood, supporting the establishment of
new volunteer-led Wildlife Watch groups for families and creating new Rangers groups for young teenagers and Young
Ambassadors who can be voices of influence with their peers and in the social media realm. We’ve trained more than 150
forest school leaders to date, who in turn are connecting thousands of children with nature across Wiltshire and beyond.

Every year, two hundred children who were struggling to thrive in mainstream school are given respite and hope for the
future at one of our two Care Farms, spending a day or two a week immersed in nature and in meaningful tasks from
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woodwork to horticulture to animal care. We have secured the support of Natural England to host a third Care Farm at
Parsonage Farm National Nature Reserve, near Shrewton. The location is important, as it would enable us to achieve our
goal that every child in need in Wiltshire should be within a 30-minute taxi journey of a Care Farm. We plan to start small
with Care Farm three, taking on only a few students initially, given the uncertain policy climate for funding Alternative
Provision and Special Educational Needs. We plan to host a national Care Farm Conference at Great Chalfield later in
2025, to give others the evidence and confidence they need to pick up the baton for nature-based education provision in
other counties and nationally.

Our Adult Wellbeing team has recently secured funding for another four years of their Swindon Wellbeing Programme
which will enable them to share their expertise in nature-based mental health programmes with other grassroots
organisations, so that people from right across Swindon’s diverse communities can find respite in nature.

Partnership is a key focus for the Trust across both our strategic goals, which will enable us to achieve together with
others what we cannot achieve alone.

STRUCTURE, GOVERNANCE AND MANAGEMENT

The Trust is a company limited by guarantee incorporated in England and is governed by its Memorandum and Articles of
Association. It is also a charity registered in England. It is subject to both the Companies Act and the Charities Act.

The Trust is governed by a Board of Trustees known as the Council who are elected by the Trust’'s members. The
Trustees are the directors of the company for Companies Act purposes. The Council meets at least four times per year. Its
work is supported by two committees: Finance and Risk and People, each of which has its own terms of reference.

Overall responsibility for all aspects of the leadership, direction, performance and probity of the Trust is vested in the
Council.

In particular the Council has responsibility for:

e Agreeing the future direction of the Trust and its activities, setting objectives and strategic guidelines;
e Agreeing policies on major issues affecting the Trust;

e Ensuring that the activities of the Trust and its liabilities are consistent with its financial resources, both in the
short term and the long term, as well as being compliant with the law and all relevant ethical constraints;

e Monitoring the performance of the Trust and all its activities;

e Ensuring that the policies, objectives, strategies, values and standards of the Trust are consistent with best
practice and those of the Wildlife Trust movement;

e Maintaining a balanced and appropriately qualified team of Trustees.

Council has delegated to the Chief Executive Officer the following responsibilities:

Executive leadership of the Trust;

Management of its staff and suitable arrangements for delegation and control;
Delivery of the work programmes and financial performance;

Development and maintenance of business systems and procedures;
External relationships, with the support of the Trustees;

Development of corporate strategy and long term plans.

The Council has determined that decisions on certain matters are reserved to the Council (or, in certain cases, to specified
Committees of the Council or, where expedition is required and subject to certain safeguards, to the chair or other
designated member of that Committee). Such matters include major unbudgeted expenditure not covered by matched
funding, major long term arrangements or contracts, significant changes in investments and major changes to the Trust’s
management structure or to employee benefits, as well as approval of strategies, budgets and other matters directly
relevant to the Council’s fulfilment of its functions described above.

The Council has also delegated to Committees the task of monitoring various aspects of the Trust’s performance and of
reporting back to the Council (with recommendations where appropriate). All Committee minutes are presented to the
Council together with any recommendations for decision requiring the approval of Trustees.

Selection and Appointment of Trustees

The Council reviews at least once a year the skills and experience that the Trust needs amongst its Trustees. When a
vacancy arises for a Trustee the Trust will place advertisements onto the website and any relevant
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publications. Applications will also be actively sought from those who have experienced the Trust’'s work and have an
understanding of the communities of Wiltshire and Swindon. A recruitment pack is available to promote the vacancy and
explain to prospective Trustees the requirements of the role.

A prospective Trustee submits an application which is considered by a Nominations Panel made up of the Chair, CEO and
the Chair of the People Committee. Following an interview, the Nominations Panel recommends any suitable new
Trustees to Council for approval.

Trustees are elected at the AGM for a three-year period and are permitted to complete two consecutive three-year terms
following which they must stand down for at least one year. A special resolution may be sought if a Trustee continues to
serve on the Board. A person may be appointed as a Trustee by the Council between AGM’s but must offer themself for
election at the next AGM. All nominations for a person to be elected as a Trustee at the AGM are presented to the
members of the Trust together with the names of their proposer and seconder.

Trustee Induction and Training

New Trustees are provided with an induction pack, which includes information on Wiltshire Wildlife Trust Limited, Terms of
Reference for the Council and its Committees activities, as well as an explanation of their responsibilities as Trustees from
the Charities Commission.

New Trustees are invited to meet the Executive Team, the Chair and Vice Chair and another Trustee who will act as a
mentor. They will visit Trust nature reserves, make a visit to a Trust Care Farm and take advantage of Trustee induction
materials provided by RSWT.

Arrangements for setting the pay and remuneration for the key management personnel

The Trust considers the key management personnel to comprise the Trustees, the Chief Executive, Director of Finance
and Operations, Director of Fundraising and Engagement, Director of Education and Wellbeing, Director of Conservation
and Land Management and the Director of Nature Recovery. The key personnel of the Charity are in charge of directing
and controlling the charity and running and operating the charity on a day to day basis. All Trustees give their time freely
and no Trustee remuneration was paid in the year. Details of Trustee expenses and related party transactions are
disclosed in notes 9 and 33 to the accounts.

Trustees are required to disclose all relevant interests and register them with the Chief Executive or Governance Officer
and in accordance with the Trust’s policy withdraw from decisions where a conflict of interest arises.

The pay of the charity’s Chief Executive, senior personnel and all other staff are reviewed annually and cost of living
increase considered as part of the budgeting process. Annually the Trust receives notification of the cost of living and
salary levels of chief executives and senior staff across the Wildlife Trust movement. This helps individual trusts make
informed decisions regarding future remuneration of staff. This is fully considered as part of the full budget process for the
following financial year. The remuneration is also bench-marked with similar charities in the sector of a similar size and
activity to ensure that the remuneration set is fair and not out of line with that generally paid for similar roles.

Relationship with the charity and related parties including its subsidiaries

The Trust has a wholly owned trading subsidiary, Wiltshire Environmental Enterprises Ltd (Company No 01674944), which
has not traded in 2024-25.

The Trust is a corporate member of the Royal Society of Wildlife Trusts. This consists of 46 wildlife trusts across the UK,
Alderney and the Isle of Man to:

e Bring wildlife back
e Help everyone to take meaningful action for nature
e Create an inclusive society where nature matters

The Trust is one of 11 members of the South West Wildlife Fundraising Limited (SWWFL), which provides membership
recruitment services.

The Trust holds two Directorships with Wiltshire Wildlife Community Energy (WWCE) which is a community-owned
sustainable energy company. The purpose of the company is to benefit the local community through increased resilience,
cheaper energy costs, greater local value added and through the recycling of the profits into projects that will mitigate
against climate change.
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Fundraising Practices

Wiltshire Wildlife Trust is a member of the South West Wildlife Fundraising Limited (SWWFL) which provides membership
recruitment services. The contact preferences for new members are recorded upon registration and adhered to with
regards to communications and appeals. Other supporters opt in to receive information from the Trust under our GDPR
policy.

Our Director of Fundraising and Engagement, Fundraising and Supporter Relations Manager, Trusts and Grants Officer
and Membership Officer are employed to fundraise on behalf of the charity. This includes appeals, campaigns, legacy and
in memory activity, corporate membership and donations, community giving, individual giving, membership, and applying
for Trusts and Grants from recognised bodies for new projects and match funding. All activity undertaken is in line with the
Institute of Fundraising Code of Conduct and our Fundraising and Gift Acceptance Policy.

The Trust is registered with the Fundraising Preference Service and operates within the regulations set by the Fundraising
Regulator. The Telephone and Mail Preference Service are also adhered to. The Charity protects vulnerable people and
members of the public by having policies in place and consent for communication. There have been no complaints to
date.
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Statement of Trustees’ Responsibilities

The Trustees (who are also the directors of Wiltshire Wildlife Trust Limited for the purposes of company law) are
responsible for preparing their Report of the Trustees (including the Strategic Report) and the financial statements in
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year which give a true and fair view
of the state of affairs of the Trust and the group and of the incoming resources and application of resources, including the
income and expenditure, of Trust and the group for that period. In preparing these financial statements, the Trustees are
required to:

Select suitable accounting policies and ensure they are applied consistently;

Observe the methods and principles in the Charities SORP 2019 (FRS 102);

Make judgements and estimates that are reasonable and prudent;

State whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements;

e Prepare the financial statements on the going concern basis unless it is inappropriate to presume that the Trust
and the group will continue in operation.

The Trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at any time
the financial position of the Trust and the group and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the Trust and the group and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for the maintenance and integrity of financial information included on the charity’s website.
Legislation in the United Kingdom governing the preparation and dissemination of financial statements may differ from
legislation in other jurisdictions.

Statement as to Disclosure of Information to Auditors

In so far as the Trustees are aware, there is no relevant audit information of which the Trust’s auditors are unaware, and
the Trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditors are aware of that information.

Auditors
A resolution to reappoint Sumer Audit as auditors will be put to the members at the Annual General Meeting.

In approving the Report of the Trustees, we also approve the Annual Review included therein, in our capacity as company
directors.

By or