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ABOUT US

We aie a charitable organisaiion receiving some !!nancial help from t! c London Borough of
Croydo i. and other charitab!c trusts, and cater spc. ifically for people o«r fifty. We provide a
warm;md friendly service:, ii people to drop-in .ind chat or become iniolved in a variety of
activit:es The tollowing are . o!ne of our regular ser, ives

Seuriceo QuaihaHEe

Beauty t!in spy
Compiiicr Buddies
Yoga
Art CI '» i.'s

Keep I i imd Dance Exercises
Nordic ulalking
Remind. cence Groups
Quiz S'. »ons
Scrabhi«. Bingo
Film C!ub

IT support
Signpo. ting
Parties t: Outings
Talks & n matters of interest
Help v ith letter writing and foun filling.

We ha, c close links with pro'cisional and statutory!sodies which can offer!iclp with problems.

For furthei in!'oimation, please te. Phone the Centre Man:igcr,
Vatalie! mandez, on 020 8771 6886 for an appointmcnt.

76i i e is an Annual Mendiersh~p fee of530.

THE SOCIAL CI, IVTRE

Monday, Ti«nday, Wednesday an&!! riday 9.30am to 2.300m

LUNCH CI.I 8

Monday I 'pm. Tuesday, Wedne: il.iy and Friday 12.30pin
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Upper Norwood Association for Community Care
Report of the Trustees

For. the Year Ended 31st March 2021

The T.ustees submit their am ual report and financia' .-tatements for the yea: »nded 31"March
2021. I hc Trustees confirm tiis: the reported financi. il statements of the char. ry comply with the
current statutory requirement. . the requirements of th» Charity's governing documents, and the
provisions of "Accounting srd Reporting by Chariti»si Statement of Recorr. :nended Practice
(SORPl applicable to charitie. preparing their accouiits in accordance with ih» Financial Reporting
Stand, ird applicable in the Lrl and Republic of Irelaiid (FRS 102)"effectiv» . January 2019
(Char:i»s SORP FRS 102).

Structure, Governance aud Management

UNAC C is an unincorporated association, and a regi. tered charity. It is gos»rned by a constitution
which i as adopted on 30~ N .i ember 1972.

The ooiects of the associatior =re to promote any ch, intable purposes for th» benefit of the
comrrunin in L'pper Norwor d and the neighbourhood, and in particular the advancement of
education, the furtherance of nealth and the relief of poverty, distress and sii 1 ness.

The a .ociation seeks to pror»ore and organise co-op»ration in the achieveni»m of the above
purpos»s and to that end to bri;ig together in council representatives of the statutory authorities and
voluntary or anisations enga'»d in the furtherance of the above purposes within Upper Norwood
and th» neighbourhoo»L

The A'. ociation is governed F) a Board of Trustees. is hose members are non-executive and
unpaid The members of the Board are trustees und»i charity law. The Bo"ril meets at least 4
times, : )ear, and gives strate i» and policy direction ior the Association.

The Board may include a maximum of 2 co-opted m«nbers at any time. Co-iipted members may be
formal appointed at the AGNI or at an FGM by th» inembers. There must li» at least 5, but no
more tli,in 10 Board member. .

Reset v es Poiicv

It is th» policy of the associatuui that unrestricted fun»l» which have not been designated for a

specif» use should be maintained at a level equivale»t to between three and six months'

expen liture. The Trustees c» nsider that reseives at i li is level will ensure th, ii, in the event of a
signif »ant drop in funding, th») will be able to continue the Charity's cuneni activities whilst
consid. ration is y'ven to way.- m which additional fiinds may be raised. Re»rves currently equate
to over 12 months' expenditcr»



Upper 1& orwood Association for Community Care
Report of the Trustees

Fr&r the Year Ended 31st March 2021

Public Benefit

L1NACC was registered as a i:haritable organisation in 1972 and has since eipanded to offer a wide
range n 1' activities and outings as well as continuing !a provide a safe and in. lusive meeting place
for ohl«r people.

The c«ntre is open to anyone, ised 50 and over, and hnth members and volu ueers come from the
surrounding boroughs of Croi don, Bromley. Southu ark and Lambeth.

Durin our 40+ years in existence we have developed an active social centr«and lunch club
offerin a wide ranging choii «of healthy living acti i ities for older people, «nabling to them to
remain in their own homes and thereby retaining a d:gree of independence. We believe we provide
an ess«ntial service to the nei *hbourhood in terms of preventing loneliness;ind depression, and we
are proud to enable volunteer. . io extend friendship and practical support to people who would
other» ise be isolated in the li .al community.

Achievement and Performance - Report on Centre Activities

Durin the year:-

~ Croydon Social Servi«cs, GP's surgeries and other Health profession, ils made referrals.
~ Sessions were held w ih carers, either face to face or on the telephon«.
~ Letters were written ai!d forms completed foi users.
~ Telephone calls were made to, and for users.
~ Talks and seminars w re held on various topics by respected profess&onals.
~ Regular Film club wai held.
~ '.nordic walking introduced.
~ Regular exercise sessions with massage theraiiy held.
~ Table tennis tournam«nis were held.
~ information was prov:ded to members on a v ide variety of subjects.
~ .'vlembers enjoyed mani inter-generational and fundraising events, a well as the

introduction of quizzes. games and a shared & «,&ding group.

Revieiv of financial position

The fii!uncial results for the y«ar are set out in the ati.iched accounts. They d&ow a deficit of K9,380
for th«year, compared with a ileficit of 619,314 for i!&e year ended 31st Ma; «h 2020. The total
reservci at 31st March 2021,i«re f103,955, compar«d with g113,335 at 31'& March 2020.



Upper Norvvood Association for Community Care
Report of the Trustees

For the Year Ended 31st March 2021

State ment of Trustees' Responsibilities

The trustees are responsible for preparing the Report of the Trustees and the lmancial statements
in accordance with applicable law and United Kingdom Accounting Standarils (United Kingdom
Gener, illy Accepted Accounting Practice).

The lais applicable to charitic~ m England and Walei requires the trustees tu prepare financial
statements for each financial i ear which give a true .ind fair view of the state of affairs of the
chariti and of the incoming r sources and applicatio:i of resources, includin the income and
expen Jiture, of the charity for that period. In preparing those financial statements, the trustees
are req u i red to:

select suitable accounting policies and appli them consistently:
observe the method. and principles in the Ciiarity SORP,'

make judgements ar J estimates that are reasonable and prudent;
state whether applicable accounting standai Js have been followed. iubject to any
material departures Jisclosed and explainecl m the financial statements;
prepare the financial statements on the going concern basis unless i t is inappropriate to
presume that the charity will continue in operation.

The triistees are responsible for keeping sufficient accounting records which disclose with
reasonable accuracy at any ti-ic the financial position of the charity and ensble them to ensure
that the financial statements comply with the Charitics Act 2011 and the Ch;irity (Accounts and
Reports) Regulations 2008. They are also responsible for safeguarding the a, , sets of the charity
and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.



Upper Norvvood Association for Community Care
Report of the Trustees

For the Year Ended 31st March 2021

Office Staff
During the year, we employ'd three staff. Natalie Fcmandez, Centre manager, Roberta Gallinari,
Admi»-Finance officer and Kevin Worrall, Chef. St,iff updated their skills this year by undergoing
Safeguarding, Food safety and hygiene, and First aid and defibrillation training.

Volunteers
UNACC are extremely prouc of and grateful to its amazing volunteers, without whom we could not
continue to run. We have welcomed several nev volunteers during the ye ir and said good-bye to
some &!f our volunteers.

Publicity and Outreach
UNA(. C's newsletter ivas published on the first of ei ery month. Publicity posters with general and
specific advertising materials ii ere placed in local shops, GP surgeries and churches as well as the
Library UNACC also has " successful website, and maintained an onlme presence including
regularly updated Facebook, 1nstagram and Twitter pages.

In October 2020, UNACC v ere proud to join the Xlarcus Rashford campaign to end child food
povertI by providing free children's meals over the half term. When the official campaign had
ended. we continued to pro»de meals in school I.olidays over the cours; of the year and were
providing around 100 meals per week to local parents in need. The campaign attracted a lot of
goodv, ill towards UNACC from the public and some donations to help our iiork.

UNACC has parmered with many different agenciei. and has accommodai«d students undertaking
GCSEi. A Levels and Degree subjects for work experience. We have also hosted a Duke of
Edinburgh participant buildin ~ on their skills and vo,'»nteering.

UNA(. 'C maintained a successful partnership with SilverFit, an organiiation that enables and
encourages exercise in older people and have starte&l offering Nordic walking sessions around the
lake.

COVID Recovery
COVID-19 and the resulting «losures have meant a l. irge drop in revenue, however we continued to
raise money during lockdowns with the introduction ol'a meal delivery seri ice. We also began
suppli ing another lunch club ii ith meals to broaden iiur income streiuns an&1 attracted some
National Lottery funding to h lp us reach as many people in need as possibl «We are working to
our covid recovery plan as agreed by the Board.



Upper 5'orwood Association for Community Care
Report of the Trustees

For the Year Ended 31st March 2021

Chairman's Review of the Year

I am convinced that no orgamsation could have pred:cted or planned for the Cilobal Pandemic that
struck out at all of us during ihe most part of this reporting period. No amount of forward thinking
or strategic planning would have prepared us for what was to come and what continues to affect
each and every one of us to tins day, v ell beyond the end of this financial year. March 2021.

What is important, and may not be stressed too highll. is how UNACC reacted to the dreadful
situatiiins it faced. It persever 'd, it regrouped and car:-ied on. It continued to support its members in
whatei cr way it could until such times that normal s:rvice could be resumed. So may I, and we
take this opportunity to thank each member of staff, and the whole team of olunteers who did what
they could on UNACC's behalf. I am, and you all ought to be eternally grateful to them. The option
of doing nothing, and closing tor good. was never considered for a moment

Thank you one and all and long may UNACC continiie to serve the community.

The sct of accounts put before you for 2020 to 2021 represents sound financial management of
UNACC's resources during the fiscal year.

Vote of thanks

We v, ould like to offer thank' to all the tutors and professionals who have provided wise counsel
during this year.

We also gratefully acknov, ledge the support of The London Borough of Croydon, Croydon
Neighbourhood Care Associanon, Croydon Voluntary Action, and everyone who has given support
to thi» organisation. We make special mention of those who have kindly marie donations.

Signed. on behalf of the Boaril of Trustees;

Barn Hackett, Chairman 1&ate
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1:pper Norwood Association for Community Care
Statement of Financial Activities

For the Year Eaded 31st March 2021

Unrestricted Restricted
Notes Funds Funds

Total
2021

Total
2020

Income from:

Grants

Donations & sponsorship
Ir, vestments
Ir come from operations
Other Income

1.686
79

8,619
11

47,366 47,366 38,400
1,686 431

79 118
8,619 2?,425

11 27

Total income 10,395 47,366 57,761 66,401

Expenditure on:

Charitable activities
Raising funds
fvianagement and admin stration

3,768
15

15,992

10,590

36,776

14,358
15

52,768

31,026
791

53,898

Total Expenditure 19,775 47,366 67,141 85,715

Net (expenditure) I income (9,380) (9,380) (19,314)

Reconciliation of funds

Total funds brought forward 9 113,335

Total funds carried forward 103,955

113,335 132,649

103,955 113,335



I.'pper Norwood Association for Community Care
Balance Sheet

As at 31st March 2021

Notes 2021 2020

Fixed assets

Tangible fixed assets 2,227 2,326

Current assets

Cash at bank
National Savings income bond

Debtors 8 prepayments

93,278
9,000

102,962
9,000

Total current assets 102,278 111,962

Current liabilities

Creditors & accrued expenditure 5 ~555 ~953

Net current assets 101,728 111,009

Total assets 103,955 113,335

Financed by:

General Funds
Unrestricted funds
Restricted funds

103,955 113,335

103,955 113,335

The financial statements on pages 10-14 were approved by the Board of Trustees on

. .!.O...N.O. .~EA1RQ~. ........ . . 2021 and signed on their behalf by:

Barry Hackett, Chairman Daniel Blake, Vice Chairman



1.'pper Norwood Association for Community Care
Notes Forming Part of the Financial Statements

For the Year Ended 31st March 2021

1. Accounting policies

Basis of accounting
The financial statements have been prepared in accordance with "Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to chanties preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS;02)" (effective 1 January
2019)—(Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) and the Companies Act 2006.

Fund accounting
Unrestricted funds comprise accumulated surpluses and deficits on general funds They are available
for use at the discretion of Ihe trustees in furtherance cf Ihe charitable objects of the charity.

Restricted funds comprise monies raised for, and their use restricted to, a specific purpose, or donations
subject to conditions imposed by the donor or through:he terms of an appeal.

Income
All incoming resources are induded in the Statement of Financial Activities when the charity is
legally entitled to the income. it is certain that the income will be received ahnd the amount can be
quantified with reasonable accuracy. The fofiovnng specific policies are applied to particular categories
of income:

Voluntary income is receive" by way of core grants, donations and membership subscriptions and is
included in full in the Statenent of Financial Actwities.

Incoming resources from crantable activities are included in full in the Statement of Financial Activities.

Investment income and bans interest receivable are fully accrued at the balance sheet date.

Expenditure
Resources expended are reosgnised on an accruals basis when a liability is incurred, as soon as there
i- a legal or constructive obligation committing the chanty to the expenditure.

Charitable expenditure corrprises those costs incurred by the charity in the delivery of its activities. It
includes both costs that can be allocated directly to such activities and those costs of an indirect nature
necessary to support them

Operating leases
Rentals payable under operating leases are charged to the Statement of Finanual Activities as incurred
ever the term of the lease.

Cash flow
The financial statements do not indude a cash flow statement because the charity, as a small reporting
entity, is exempt from the requirement to prepare such a statement under Financial Reporting Standard 1
'Cash Flow Statements'.

VAT
The charity is not registered for VAT.

10



Epper Norwood Association for Community Care
Notes Forming Part of the Financial Statements (continued)

For the Year Ended 31st March 2021

1.Accounting policies (continued)

Tangible fixed assets
Tangible fixed assets are stated at cost less accumulated depreciation.

Tangible fixed assets are depreciated at rates calculated to wnte ofl the cost of each asset over its
estimated useful life as follows:

Office equipment
Centre equipment

25% Straight line basis
20% Straight line basis

2. Net income for the year

Net incoming resources for the year is stated
after charging:

2021 2020
6

independent examiner's remuneration
Depreciation 899 799

3. Tangible fixed assets

Cost
At 1st April 2020
Additions

Disposals

Office
6

8,663
800

Centre

4.337

Total
6

13,000
800

At 31st March 2021 9,463 4,337 13,800

Depreciation
At 1st April 2020
Charge for the year

7,700
558

2.974
341

10,674
899

At 31st March 2021

Net book value

At 31st March 2021

8,258 3,315 11,573

1,205 1,022 2,227

At 31st March 2020 963 1,363 2,326

11



i.pper Norwood Association for Community Care
Notes Forming Part of the Financial Statements (continued)

For the Year Ended 31st triarch 2021

4. Cash at bank

Bank accounts were reconciled at the period end to the following balances:

Barclays
HSBC 1

HSBC 2

2021
E

84,398
7,096
1,784

2020
E'

94, 161
7,092
1,709

93,278 102,962

5. Debtors

Prepayments
Accrued income
Other debtors

2021
E

2020
E

6. Creditors: amounts falling due within one year

Trade creditors
Accruals

2021
E

550

2020
E

953

550 953

7. Staff Costs

Wages 8 Salaries
PAYE & NIC

Pensions

2021

42,605
4,279
2,229

2020
E

41,210
5,353
1,957

49,113 48,520

8. Trustees Expenses

No remuneration has been paid, nor any expenses reimbursed to any of the trustees (2020: EO).

12



Upper Norwood Association for Community Care
Notes I orming Part of the Financial Statements (continued)

For the Year Ended 31st March 2021

9. Statement of funds 1 Apr Incoming Resources
2020 resources expended

E 6

31 Mar

2021
E

Restricted funds
Croydon Council
National Lottery Community Fund

38,932
8,434

38,932
8,434

47,366 47,366

Unrestricted funds
General fund 113,335 10,395 19,775 103,955

TOTALFUNDS 113,335 57,761 67,141 103,955

Croydon Council
Grants were received towards rental of premises and staff costs.

National Lottery Community Fund
A grant of E8,434 was recewed to cover the costs of the chef and food to enable us to continue to provide
meals during lockdown.

1 0. REVENUE COMMITMENTS

UNACC has entered into a lease agreement with Croydon Voluntary Association as follows:

Ground floor space
Waterside centre house rooms

2021
f

4,800
12,800

2020
f

4,800
12,600

Total 17,400 17,400

13



Upper Norwood Association for Community Care
Income & Expenditure

For the Year Ended 31st March 2021

INCOME
Unrestricted

6
Restricted

f.

Total

2021
Total

2020

Grant - Croydon Council
Grant - National Lottery
Grant - Ros Harding Trust
Members daily rate 1

Members daily rate 2
Donations
Bank interest & investment income
Exercise & activities
Membership
Outings & Parties
Fundraising Events
Lunches & Snacks
Takeaway Meals
Rental Income
Other Income

155
37

1,688
79

208
375
570

10
5,972
1,152

140
11

38,932
8,434

38,932
8,434

155
37

1,686
79

208
375
570

10
5,972
1,152

140
11

36,900

1,500

431
118

3,649
1,225
1,883
2,925

16,198

1,545
27

TOTAL INCOME 10,395 47,366 57,761 66,401

EXPENDITURE

Staff costs
CVA rent, heat & lighting

Telephone & Internet

Stationery, printing & office supplies
Lunches & Snacks
Tnps, holidays, parties 8 outings
Insurance
Accountancy fees
Fundraising
Exercise 8 entertainment
Legal expenses
Depreciation
Sundries I misc

12,372

858
788

3,105

516
550

15
862

899
30

36,776
10,590

49, 148

10,590

858
788

3,105

516
550

15
562

899
30

48,979
17,570

1,078
1,654
8,793
1,091

506
595
791

3,573

799
286

19,775 47,366 67,141 85,715

(DEFICIT) I SURPLUS (9,380) (9,380) (19,314)
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