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Trustees’ Annual Report
Welcome

Addressing the needs highlighted by our communities

During 2023-24 we continued to address the severe impacts
of poverty, social injustice, and social inequity in London by
providing a relational, person-centred, and multiservice
safety-net for some of the most excluded and ‘unheard’

people in the city.

Increasing levels of deep and persistent poverty and hardship
driven by the cost-of-living crisis, escalating housing costs,
low-paid and insecure employment, social isolation, and
structural social inequity means the majority of our service
users struggle to meet their most basic needs. The
devastating impact on their physical and mental wellbeing,
and their inability to escape the poverty-debt trap continues

to drive our strategy and theory of change.

Our team of trustees, management, staff and volunteers is
very diverse in terms of lived experience and ‘protected
characteristics’ - in this regard, we proudly ‘buck’ third
sector trends. The insights brought by our team mean we are
particularly successful at designing equity-based approaches
and methods that help us to reach people who feel
oppressed, ignored and pushed to the margins of society.
The year’s achievements highlight our ability to create the
safe, non-stigmatising, and trust-based relationships with
service users needed to achieve optimal outcomes for them

and their families.

We’re delighted to report that in 2023-24, we expanded the
work of our Law Centre and our Safer Renting and RISE Youth
Empowerment services. Crucially, we can also report that this

trend continues into 2024-25.

Our financial footing is sound, and through good governance,
service innovation and the strength of collaborations, we
have navigated a difficult operating environment - one that is
characterised by increasing competition for charitable grants
and the ‘squeeze’ on public finances. We continue to respond

flexibly to the increased needs of our service users.

2023-2024 highlights

= We externally recruited seven new trustees who bring a
diversity of knowledge, skills and lived experience to our

team

= Our services supported an 87% increase in service users

across 32 local authorities

= Our Law Centre’s service users increased by 390%,
geographic reach increased by 45%, and the financial

redress secured for service users increased by 18%

. Our RISE Youth Empowerment service increased its
service user numbers by 186%, received London Youth’s
2023 ‘Being There’ Award. In addition, three participants
received Jack Petchey Awards, and two previous
participants progressed into employment as trainee RISE

Youth Empowerment Workers

=  Safer Renting published two important and well received
research reports and continued to develop its cross-

sector collaborations

= Addressing the negative impact of NHS and statutory
social and care service resource pressures on people
living with mental health and capacity conditions, our
Independent Advocacy service significantly expanded its
‘protection of rights’ training and knowledge exchange

activities for community and statutory service providers.

Thanks
Our special thanks go to:

= David Goode, our Treasurer from March 2019, who
retired in April 2024 having served as a trustee for seven
years. David’s sound advice and expertise in charity
finance and accounting helped guide our financial and
risk management strategy during periods of significant
instability. The strength of our current financial situation
is due, in no short measure, to David’s hard work and

dedication to our mission.

. Stephanie Tidball, a trustee since 2018, who retired in
September 2024 having made significant contributions
to our governance and change management processes.
Stephanie’s insightful challenges and commitment to the
building of a resilient and sustainable organisation able
to meet the needs of our service users has helped us to
successfully navigate the many challenges of the past six

years.
= Our Camberwell Incredibles club who have provided the

wonderful images for this report.

We also thank our many committed supporters, partners,
funders, staff, volunteers and trustees. Our success is a

consequence of their dedication and hard work.

Last, but certainly not least, we say a heartfelt thank you to
our service users - their experiences, tenacity, thoughts and

ideas shape everything we do.

Simon Latham, Chair
Karin Woodley CBE, Chief Executive
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The year at a glance

£281,966 4,545 frontline
secured as legal service users
compensation or
redress for
service users

1,988 event,
training and
knowledge
exchange
activity
attendees

2 research
reports
published

Services delivered
in 32 local
authorities

Operating Income Operating Deficit Operating Expenditure
£1.9m £87K £2m

69p in every £1 spent on service delivery (72p in 2023)

Inflation and the cost-of-living crisis significantly increased our overhead, salaries, and fundraising costs during the year

Overheads and
governance 28p
(26p in 2023)

\ Fundraising 4p

(2p in 2023)

Service delivery 69p
(72p in 2023)
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Our aims, objectives and activities

Vision
We have a vision of a just and equitable society without poverty.

Values
We are pioneering, collaborative, reflective and courageous.

Aims and objectives

Transforming lives

Delivery of personalised frontline ‘access to justice’ and resilience-building services in London for families and people living
in areas of high deprivation who are:

. Dealing with crises
. Denied their rights to justice
. Affected by poverty, social inequity, and social injustice

Transforming society

Creating the evidence and undertaking the influencing and thought-leadership activities needed to improve social policy and

practice and dismantle the structural barriers that exclude people or trap them in cycles of poverty and despair.

Our Theory of Change

Personalised frontline services tackling poverty, social inequity, and social injustice

Local level and lived experience evidence collection and research to address A just and equitable

data gaps and to pilot innovative frontline interventions that improve social outcomes society without poverty

Evidenced-based policy development, thought leadership and influencing to
ensure lived experience insight and evidence drives social policy priorities, practice, and legislation

History

We were founded in 1889 to support people living in London’s ‘slum’ neighbourhoods. As one of the earliest members of
the university settlement movement, our innovative work led the Victorian anti-poverty movement, paved the way for the

modern welfare state, and responded to problems of inequality and social injustice.
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The complex issues driving our service users into deep poverty, crisis and despair

Four or more of the following issues:

Lack of housing
security

Unprotected rights and

S~ Lack of financial
no access to justice

security

Lack of autonomy, Adverse childhood
agency and resilience experiences

Severe and multiple
disadvantages

Poor health and

wellbein
Lived experience of the e

immigration systems

Affected by crime,
trauma, abuse and/or
neglect

Deteriorating mental
health and suicidal
thoughts

Transitioning between
different stages of life

Four or more simultaneous and mutually reinforcing social inequities based on their:

Race and Ethnicity

Religion and faith o

Intersectionality — Disability

Geographic

) Neurodiversity
location
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Achievements and performance

Overview
6,533 service users (3,482 in 2023, 2,653 in 2022 and 2,513 in 2021)

The number of people accessing services increased by 87% compared to the previous year:

. Frontline service users increased by 40% to 4,545

. More detailed capture and analysis of events, training and knowledge exchange activity shows an increase in attendees
of 695% to 1,988
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Public Events, Training,
Empowerment and .
S Independent Advocacy Law Centre Safer Renting and Knowledge
usi
Exchange activities

m 2021 210 1,447 192 414 250

m 2022 194 1,153 431 625 250

m 2023 312 1,105 544 1,271 250

m 2024 340 1,699 1,403 1,103 1,988

56% of our service users were from Black, Asian and global majority communities (45% in 2023)

During 2024 the number of service users from Black, Asian and global majority communities increased by 11%, having seen

a noticeable increase in service users in low paid employment from white communities during 2023 and 2022.

m Black, Asian and global majority

communities

m White British communities

90% of our service users were disabled, neurodiverse and/or lived with a mental, behavioural or physical health

condition (remained consistent 2023)

The genders of our service users (remained consistent with 2023)

N

45%

54%

1%

Male

Female

Transgender/non-binary
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The sexuality of our service users (remained consistent with 2023)

LGBTQIA+

Heterosexual/Straight

8%

The ages of our service users (remained consistent with 2023)

85+
& 75-84
Z
9 65-74
3 o 55-64
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O 35 45-54
(%]
>
S 35-44
2 25-34
'_
16-24

12%

10%

10%

92%

13%

14%
13%
14%

14%

Our frontline service users lived in 32 different local authorities (30 in 2023, 18 in 2022 and 15 in 2021)

Barking & Dagenham
Barnet

Bexley

Brent

Bromley
Camden
Croydon

Ealing

Enfield
Greenwich
Hammersmith & Fulham
Hackney
Haringey
Havering
Hounslow
Islington
Kensington & Chelsea
Kingston
Lambeth
Lewisham
Merton
Newham
Redbridge
Richmond
Sharston
Southwark
Suffolk

Tower Hamlets
Waltham Forest
Wandsworth
Westminster

West Sussex

Independent
Advocacy, 10

Empowerment and

Safer Renting, 12
Inclusion, 4 s

|

Law Centre, 25

Cambridge House and Talbot Ltd - Annual Report and Accounts 2023-2024 - Page 8 of 59



Cambridge House and Talbot Ltd- Annual Report and Accounts 2023-2024

Research, influencing and thought leadership
Transforming Society

Safer Renting - Protecting tenants from criminal landlords

Our Safer Renting team continued to pursue improvements to the policy and legal framework and practices affecting private

renters and:

Published two research reports:

- March 2024 Licensing Private Rented Homes - Insights and experiences from five London Boroughs

- December 2023 lllegal Evictions Count - 2022 Update

Held meetings with the then Government’s Department for Levelling Up, Housing and Communities (now Ministry of
Housing, Communities and Local Government) to advise on the drafting of the Renters (Reform) Bill 2023 and presented

evidence relating to the 2nd reading of the Renters’ Rights Bill to the Parliamentary Bill Committee

Advised the Sentencing Council on recommendations to the Ministry of Justice regarding the establishment of new

sentencing guidelines to make offences under the Protection from Eviction Act 1977 prosecutable
Attracted coverage in national media including the Observer, the Economist, the Guardian and Byline Times
Contributed to the following press articles

- Asylum seekers to be housed in ‘hazardous’ homes under new plans (Open Democracy, April 2023)

- Renters Reform Bill won’t work unless get-rich-quick ‘rent-to-rent’ schemes are tackled, campaigners warn
(iNews, May 2023)

Delivered multi-sector training and knowledge exchange events across England for:

- St Mungo’s

- Leeds City Council

- Gloucestershire County Council

- Suffolk County Council

- Liverpool County Council

- Department for Levelling Up, Housing and Communities (now Ministry of Housing, Communities and Local
Government)

- Savills

- Powys County Council

- Cambridge County Council

- Waltham Forest

Radical Listening - Involving excluded citizens in conversations about social reform

We continued to advocate nationally for Radical Listening to be used to reconnect with communities, address complex

challenges, tackle unconscious bias, and transform systems through conversational leadership and practice by speaking at

roundtables and debates for charity and local authority leaders across the UK.

During the year activities included:

‘Listening: Can radical listening help to bring about improvements in health and care systems?’ - Better Way Network,

where Karin Woodley is a core group member and network convenor on ‘Radical Listening’

The delivery of radical listening and equity workshops for the Justlife Foundation and Shelter’s trustees and leadership

teams
A new collaboration with Pro Bono Economics to scope the potential to establish a ‘Civil Society Evidence Organisation’

Chairing roundtables on ‘What ethnic minority communities want you to do about the environment’ for New

Philanthropy Capital
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Law Centre and Independent Advocacy - Improving access to justice

Our Law Centre delivered ‘Know Your Rights’ training in Southwark on welfare benefits and income maximisation

Our Independent Advocacy service delivered seminars and training to improve knowledge and understanding of the

statutory rights of people living with mental health and/or mental capacity conditions for the:

- Acute Care Forum, Tolworth Hospital - South West London and St George’s Mental Health NHS Trust
- Learning Disability Partnership Board - Healthwatch Kingston

- Kingston Mencap Carers’ Forum

- Community Locality Lead Workshop - Barking & Dagenham Collective

- Health & Wellbeing Board and the GP Alliance - London Borough of Barking & Dagenham

- Dilemma Café - Parliamentary and Health Service Ombudsman

- Goodmayes Hospital Managers -North East London NHS Foundation Trust

Youth Empowerment - Improving statutory and voluntary sector service delivery

Our RISE Youth Empowerment team delivered presentations and workshops on young peoples’ mental health and self-care
and statutory and voluntary service partnership working to Southwark’s:

NHS teams and Council staff, including the Child and Adolescent Mental Health (CAMHS) and Social Prescribing services,
and South London and Maudsley NHS Foundation Trust (SLaM)

. Park College, Treasure House, and Lewisham and Southwark Colleges

“Even after support from the NHS, young people need continued support to transition into the new phase of
their life. But with overwhelming numbers, we fail to support young people once they’re out of risk. We're so
glad that a service like yours exists so we can extend the support to young people and save them from falling
through the threshold gaps.”

Staff member, SLaM
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Independent Advocacy services
Protecting the voices, choices, and rights of adults and children

Found asleep outside the doorstep to his home, and with concerns over his diabetes and emerging dementia, B

was admitted to hospital. Despite a best interest meeting and a decision to discharge, B was again found on

his doorstep.

Following the realisation that B’s water and heating were disconnected - preventing access to hot running

water - and no food in the house, a social worker took the decision to move him to a local care home.

When our Advocate met with B however, it was clear he was traumatised. Offered little-to-no choice in care
structure, frightened by his new surroundings, and sadly covered in bed bug bites, we immediately instructed a
solicitor and comforted B, informing him that Cambridge House would support him and advocate on his behalf,

offering much-needed relief.

A route back to independence and recovery was, moreover, found. The court determined it was in B’s best
interests to return home, but ordered essential repairs take place prior to his arrival. Concerned by further
isolation in limbo, Kingston Advocacy Group, one of our local partners, offered continued personal care and
support during his meanwhile period, before his eventual return to his newly repaired home and restated

personal freedom.
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Our Independent Advocates supported and protected the legal rights of people experiencing substantial difficulty engaging

with and contributing to decisions about their health and social care.

In compliance with the requirements of the Mental Health Act 1983, Mental Capacity Act 2005, Care Act 2014 and

Deprivation of Liberty Safeguards and Community Treatment Orders; we facilitated our service users’ active involvement in

decision-making so that they:

Understood information relating to decisions about their lives
Could weigh up their options
Were able to communicate their views, wishes and feelings

Received the treatment, care and support they needed, and without disproportionate restrictions to their freedom of

choice and liberty

Had access to legal protection and advice

The impact of pandemic recovery on people eligible for statutory advocacy led to a significant increase in the complexity and

volume of cases nationally and our service user numbers rose. During the year we:

Provided services under contract in Kingston upon Thames and Barking & Dagenham and through spot-purchasing in 8

additional local authorities
Delivered 9,870 hours of statutory and non-statutory advocacy (9,232 in 2023)
Worked with 1,699 service users (1,105 in 2023)

Pursued successful Section 21A application challenges in the Court of Protection to ensure the Deprivation of Liberty

authorisations and/or arrangements for 25 service users were reviewed and changes implemented

Successfully resolved 98% of issues through the following eight advocacy specialisms:

Appropriate Adults Independent Advocacy under the Care Act

Generic advocacy, Learning Disability and

Mental Health Independent Mental Health Advocacy

Generic advocacy, Mental Health NHS Complaints Advocacy

Independent Mental Capacity Advocacy Relevant Person’s Representative

Delivered service specialisms as a percentage of the total number of cases as follows:

Relevant Person's Representative 41%

Care Act Advocacy

17%

Independent Mental Health Advocacy 16%

Independent Mental Capacity Advocacy _ 11%

Appropriate Adults Advocacy _ 9%

NHS Complaints Advocacy

Generic Advocacy 3%

11
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Law Centre
Protecting people’s housing, jobs, finances, social welfare and legal rights

V’s Story

V was working part time for a leading supermarket chain. After losing her brother and returning to work from
bereavement leave, V was accused of gross misconduct by her employer following a mistake by another
colleague in giving her the wrong discount code for marked-down food. She also took home two bunches of
expired flowers with her manager’s permission. Her employer investigated V for gross misconduct, claiming
that she stole the food and flowers. A disciplinary hearing was conducted in her absence and resulted in her

dismissal.

Seeking legal support to prepare for her unfair dismissal claim, V contacted us for assistance. Our employment
solicitor helped V prepare a schedule of loss and helped her to negotiate a settlement of £10,000, which was

nearly one year’s part time wages.
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As a Legal Aid Agency accredited provider, member of the Law Centres Network, and a London Legal Support Trust ‘Centre
of Excellence’, our Law Centre provided free, independent and expert legal and crisis navigation services in housing,

employment and discrimination, and welfare benefits law. During the year we:

. Maintained outreach surgeries in Southwark and Lambeth including online advice and casework clinics in employment

law for Brixton Advice Centre

=  Delivered casework, advocacy and legal representation for 1,055 service users (236 in 2023) supporting 348
dependents (136 in 2023)

= Addressed the following legal issues as percentages of our overall activity:

Housing 45%

Welfare Benefits

30%

Employment and Discrimination

24%

Public Law 1%

T

= Provided legal advice to a further 547 service users (172 in 2023)
= Reached service users living across 25 local authorities (17 in 2023)

= Secured £232,096 in legal compensation or out-of-court settlements for service users (£196,266 in 2023). Financial

redress settlements were secured for the following:

Housing disrepair compensation - £22,000
Rent Arrears Fund awards . £8,187

Disability Benefits (Personal Independence Payment awards) . £7.848

Housing costs (Housing Benefit and Universal Credit) £6,600

Unspecified financial awards £1,800
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Safer Renting services
Making private renting safe for all

AB’s Story

AB, her partner, and their autistic child were violently illegally evicted by a man claiming to be a court bailiff,
along with family members of the landlord who had been violently harassing AB and her family. The family also

had newborn kittens, which the landlord had threatened to abandon on the street, causing extreme distress.

After coming to us, the family secured short-term temporary accommodation through the council. Meanwhile,
we worked with the Council enforcement team to provide evidence to put an injunction in place so that the
family could return to their home under an Interim Management Order. Fortunately we negotiated the safe

keeping and return of her belongings, and the kittens.

Our Safer Renting service is commissioned by local authorities to prevent homelessness by intervening in illegal evictions,
supporting private renters to negotiate better conditions in their homes, and enabling private renters to leave a criminal

landlord on their own terms. During the year we:

=  Provided advice and support to 388 vulnerable households (448 in 2023) caring for 715 dependents (823 in 2023)
=  Worked in 12 London Boroughs (10 in 2023)

] Secured £49,900 in legal compensation or out-of-court settlements for service users (£195,317 in 2023)

=  Continued our community engagement project in partnership with UKIM Masjid Ibrahim & Islamic Centre in Plaistow,

Newham to better connect with excluded communities affected by criminal landlords

. Received the same positive confidential feedback from our service users as in 2023 and 2022. 93% said we understood

their needs well or very well; explained their rights and how to protect them well or very well; and they were satisfied

with the outcome of their case
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Disabled People’s Empowerment services
Enabling disabled people to take control of their lives and futures

P’s Story

P is a 49-year-old woman with Downs Syndrome, hearing loss and visual impairment. She lives with her

mother and father.

When she first joined the group a little over a year ago, we were warned that she could be very difficult, and
tended to undermine other people. She struggled with anything outside her comfort zone, refusing to do
activities that might involve her hands getting dirty, like painting or using glue. She always brought in a packed
lunch and was unhappy about eating anything the rest of the group had. She often cried, sobbing that she
missed her boyfriend who she had split up with a few years prior. She had a reluctance to engage in new

activities and insisted we speak with her parents first before asking her.

Over the year, P’s life has transformed. Having the space to be herself in a warm and supportive environment
has brought much of her true personality to the fore. She is cheerful, funny, engaging, has become best
friends with another group member and is very well liked by everyone. Her commitment to and interaction with
the sessions has been bountiful. P’s previous relationship no longer holds a toll over her as her new
friendships blossom. Her work is expressive and colourful as she passionately paints and makes collages:

harmoniously overcoming her prior discomfort with the muckiness of art.

Food is no longer an issue either. P eats alongside her friends and enjoys the communal food rather than her
own packed lunch. Her humour has shone through too, making jokes to both staff and other group members,
often teasing us and leaving us in stitches. She loves to dance in a very theatrical way and she and her friend J

are reqular dance partners and performers at the Duckie events where evervone knows and loves them.

Camberwell Incredibles Arts Club for adults aged 19 to 55 years who live with profound learning disabilities and complex
needs is delivered at Trinity College Centre in Camberwell. It combines social, creative, independent living, and personal
development sessions with a diversity of trips and community events. The Club offers a unique model of collaboration and
creativity that challenges the social stigma and exclusion experienced by people with learning disabilities, and provides an

essential, safe and joyous space for its members to:

. Pursue their creativity, take risks with ideas, and develop their arts practice across a range of media and activities
. Reduce their isolation by socialising with peers and building social and community networks

. Develop practical and life skills

. Improve their wellbeing by increasing their confidence, agency and independence; aspiration, self-esteem and self-

worth; and their sense of value to their community
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During the year the Club:

. Had 20 members (19 in 2023) who all reported 100% improvements in their:
- Relationships and social connections
- Access to wellbeing activities
- Access to art and cultural activities
- Community involvement - through community events, shows, performances
- Personal health and hygiene

=  Provided essential respite for 120 parents, siblings and carers during the year (89 in 2023)

= Attracted 433 new Instagram followers

=  Held a Summer Fair, attended by over 100 local people, where members sold their artwork, set up stalls and games,
made award ceremonial speeches, and performed

= In December 2023 members staged a Forest Tea Party - a candlelit cabaret with dancing, an exhibition, magic tricks,
presentations, tea and cakes, attended by over 100 local people

= Developed a new focus on healthy eating to address the poor food relationships, and consequential obesity and medical
conditions, experienced by many people with learning disabilities, including working with:
- The Trinity College Centre to create menus and shop and prepare the food for weekly ‘feasts’
- A group of Masters students from the University of Arts to create a healthy recipe book

. Established a new collaboration with Duckie, a queer artists collective which focuses on working class entertainment. On
the last Tuesday of every month our Club members helped to host Duckie’s ‘Posh Club for over 60s’ (for 150 attendees
per event) by providing decor, entertainment and generally adding to the wonderful uplifting atmosphere that makes
the Posh Club so successful

= Appointed Sonja Verma as an Artist in Residence to work with Club members to create costumes for events based on

their own designs

Sadly, we had to divest SENsational Sports (for young people, aged 11 to 25 years - weekly swimming/hydrotherapy and
trampolining/rebound therapy) and our SuperTeens Arts Club (for children, aged 11 to 25 years - weekly after-school arts

sessions and trips) when their funding came to an end.
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Youth Empowerment services
Investing in young people so they thrive as adults

X is 16 years old and has been alienated from his immediate family by his mum’s new husband and does not

feel safe with his biological father. He has been diagnosed with Autistic Spectrum Disorder (ASD) and Attention

Deficit Hyperactive Disorder (ADHD) which his family fail and refuse to understand.

X had to care for himself after being kicked out of his mum’s house. While he moved into his grandmother’s
home, she lives with her mental ill health and therefore he must wash his own clothes and find the money for
food, both for himself and his grandmother. And with no money, X would go weeks with no heating or

electricity, forced to wait until his grandmother gets her monthly pension.

X described feeling neglected by his family for years and desperate to be put into care or with a foster family,
but with little faith in social services having been through three social workers. He feels “let down” and

“stranded”.

However, since coming to RISE, he has been attending weekly workshops and is always happy to engage and
share his thoughts and opinions with the group. He never misses a mentoring session and says that RISE has
become an important part of his week. Despite his challenges, X continued to attend college and is keen to

pass his exams.

His RISE mentors supported him to speak to social services, who now provide him with a weekly allowance,
thus giving him the financial support he needs to afford food, travel and electricity. With help from his social
worker, he recently visited a Salvation Army living area for people his age and is awaiting a new foster family. X
has reported that his mood has really improved since coming to RISE, and his trust in us has grown, because

we “stuck to our word”.

Our Youth Empowerment service, RISE, is a long-term programme that invests (for a minimum of 12-months) in the
development of 16 to 24 year-olds who have experienced multiple adverse childhood experiences; feel oppressed and
excluded by the education system; are victims of gangs, hate crimes and sexual and domestic violence; experience social
and cultural inequity because of their protected characteristics and economic, educational/employment and housing
insecurity; and/or are struggling with social isolation and mental health conditions. On average, 43% of RISE participants
presented with undiagnosed ‘special educational needs’ and/or were neurodiverse, and 83% presented with undiagnosed or

untreated mental health conditions.
RISE combines:

. One-to-one mentoring with group work personalised to the specific needs of individual participants and the shared

needs of each cohort

. Drop-in mentoring for past participants to support them to address the challenges they face after completion of the

12-months programme
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During 2023-24, RISE:

" Had 80 participants (28 in 2023)

=  Provided advice and guidance to 120 parents and carers (28 in 2023)
=  Was awarded the 2023 London Youth ‘Being There’ Award

. Piloted a 9-week multisensory creative expression and social engagement art project in response to the requests of

participants
" Supported 30 participants to engage with additional specialist services (9 in 2023)
= Attracted 118 Instagram followers
. Held a series of participant-led Service Design Workshops

*=  Held an alumni event for 2022 participants to check-up on their wellbeing and personal progress; cement their
importance to the service as it develops; connect them to old and new staff; and provide a continuing community of

support

. Participants reported the following using the accredited ‘Outcomes Star’ to track progress towards their personal

development goals:

|

Participants progressing into education, employment or training 75%
Improved positive behaviour and choices _ 100%
Improved life, employability, financial, administrative skills _ 100%
The needs of neurodiverse participants addressed _ 100%
The needs of LGBTQIA+ participants addressed _ 100%
Improved access to services _ 100%
Improved socio-emotional learning skills _ 100%
Improved health and wellbeing _ 100%
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Events after the year end
There are no significant events after the year end to report.

Operational aims and objectives
To implement our 2022 - 2027 Strategic Plan.

Achieving our priorities in 2023-2024

Transforming Lives

Implement fundraising strategy to
establish our resilience building Progressed
project

. Project design completed

. Fundraising prospects identified

Review triage and case management
processes

Completed L] New staffing structure and triage process implemented

Enhance staff training in trauma . Externally facilitated workshops held

informed practice and dealing with  Progressed ] Cross team working group established

vicarious trauma = Staff training plan designed

Transforming Society

. 2nd annual lllegal Evictions Count published in December 2023
Extend our research, influencing

Progressed ‘Li i i ~ Insi i
and knowledge exchange activities 9 . Research report ‘Licensing Private Rented Homes - Insights and Experiences

from five London Borough’s’ published in March 2024

. Trustee working group established to prepare an action plan to build the
Establish trustee working group Completed Transforming Society work of the organisation in line with the aims of the
2022-2027 Corporate Strategy

Upgrade data collection and C leted L] Data and case management software updated and unified across the
omplete
analysis software 2 organisation

Governance

Review trustee induction and

o Completed L] Implemented September 2023
training plan

Review detailed theory of change Completed L] Agreed by trustees October 2023
L] Implemented in August 2023 to improve centralised functions, ‘bring in’ new IT
Complete administration restructure Completed skills and expertise, and deliver £132K in consolidated salary cost savings per
annum
Establish role of ‘Digital Trustee’ Completed L] Ivan Delany appointed in September 2023

Our priorities for 2024-25

Transforming Lives

To expand our Youth and Disabled People’s Empowerment services
To expand our delivery of legal advice services in Lambeth

Transforming Society

To undertake research into the contribution that Lettings Agents play in the London ‘shadow private rented sector’
To undertake research into the impact of poor private rented sector housing on the health of marginalised communities in Lambeth

Governance

To agree a ‘Transforming Society’ action plan to support the delivery of the 2022-2027 Corporate Strategy
To enhance IT and cyber security capabilities and processes

To undertake a review of our articles of association to ensure that they continue to enable us to operate effectively
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Overview
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We’'re delighted to report that our post-pandemic business turnaround plan (which aimed to return earned income levels to

pre-pandemic levels, address increased need in our communities, and weather the impact of the UK’s cost-of-living crisis

on our costs) has improved our financial position at a faster rate than anticipated:

= Operating income increased by 7% to £1,832,710 (£1,711,092 in 2023)

=  Operating expenditure (i.e., excluding depreciation of £6,024) decreased by 9% to £1,913,621 (£2,106,744 in 2023)

= Our overall deficit reduced by 80% to £86,935 (£426,880 in 2023)

Total Operating Income £1.8m (£1.7m in 2023)

Earned income £1,092,682 — 60%

Charitable income £478,185

Public sector grants £260,483

Corporate gift in kind £1,360

Income

0%

- oo
B 4%

Total Operating Expenditure £1.9m (£2.1 m in 2023)

Direct delivery staffing costs
£1,186,315

Direct cost of services
£129,814

Core staffing costs £359,355

Overheads £244,161

62%

Charitable income increased by 21% to £478,185 (£395,435 in 2023), public sector grants increased by 45% to £260,483
(£178,907 in 2023), statutory contracts and spot purchasing increased by 16% to £832,482 (£718,151 in 2023), and earned

income increased by 10% to £1,092,682 (£993,106 in 2023):

= The increase in charitable income was primarily due to funding from the Michael Tippet College for our Disabled

People’s Empowerment service, Camberwell Incredibles

=  The most significant increase in statutory grants was Propel funding for the expansion of our Youth Empowerment

service, RISE

=  Safer Renting secured the largest increase in statutory contracts and spot-purchasing for its local authority partners

=  Our Law Centre’s legal fee income increased by 90% showing partial recovery from the loss of income generated

through legal aid fees and ‘inter partes’ costs caused by the stay on possession hearings during the Covid lockdowns

Earned income distribution 2021 to 2024

il W

. 0000
aitjt:;‘;;ypz?’:;zci:g Community hub fees Legal fees Education fees Interest
m 2024 £832,482 £0 £157,318 £70,924 £31,958
m 2023 £718,151 £85,573 £82,696 £97,862 £8,824
m 2022 £547,905 £324,298 £274,836 £79,060 £0
m 2021 £683,238 £356,970 £163,268 £75,714 £0
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Expenditure

Our total expenditure for the year reduced by 9% to £1,919,645 (£2,106,744 in 2023):

= We restructured our corporate administration and service support processes to reduce our overhead costs to a more
sustainable level; respond to changes in business needs since we sold 1 Addington Square; and consolidate and
improve service reporting, data analysis, and ‘first point’ of service user access processes. This reduced the cost of
overhead salaries (after payment of redundancy costs) by 5% in the year and will deliver a consolidated saving of £132K
in future years

= Service delivery staffing costs increased by 8% due to the London Living Wage cost-of-living increase, one-off inflation
awards, some regrading of roles following benchmarking reviews, and the expansion of the RISE Youth Empowerment
team

=  The direct costs of services reduced because we sadly divested our SuperTeens project in August 2023 and SENsational
Sports in March 2023 following the cessation of funding and contract agreements. We also paused the delivery of
Incredible Fridays while we restructured pending a re-launch in 2024-25

= Overhead costs (including overhead salaries) reduced by 28% because we had incurred significant and non-recurring

office relocation costs in the previous year, and we restructured our corporate team during the year

Staffing remained our largest cost at £1,545,670 (£1,475,947 in 2023) i.e., 81% of operating expenditure (70% in 2023). 77%
of all staffing costs were related to the direct delivery of services (74% in 2023), this reflects the people-intensive nature of

our frontline services and their reliance on high service user to staff ratios.

Direct service expenditure 2021 to 2024

In:zssz:;nt Empc:nwcelef):t and Community Hub Law Centre Safer Renting
m 2024 £303,358 £301,933 £0 £288,199 £422,638
m 2023 £293,519 £220,430 £102,760 £248,613 £402,228
m 2022 £341,458 £211,775 £347,380 £207,772 £278,510
m 2021 £425,988 £170,933 £434,144 £217,056 £238,235

Trustees’ responsibilities

As trustees, we are also the directors of Cambridge House for company law purposes. We are responsible for preparing this
Annual Report and the Financial Statements in accordance with applicable law and United Kingdom Accounting Standards

(United Kingdom Generally Accepted Accounting Practice).

Company law requires us to prepare annual financial statements which give a true and fair view of the state of Cambridge
House’s affairs, including our incoming resources and their application, and net income or expenditure. In preparing our
financial statements, we are required to:

=  Select suitable accounting policies, and apply them consistently

=  Observe the methods and principles in the charities' statement of recommended practice (SORP)

=  Make judgements and estimates that are reasonable and prudent

= State whether applicable accounting standards have been followed, subject to any material departures disclosed and

explained in the financial statements
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"  Prepare the financial statements on a going concern basis unless it is inappropriate to presume that the charitable

company will continue in operation

Trustees are responsible for keeping adequate accounting records which disclose with reasonable accuracy the financial
position of Cambridge House, and enable them to ensure that the financial statements comply with the Companies Act 2006.
They are also responsible for safeguarding the assets of the charitable company and for taking reasonable steps for the

prevention and detection of fraud and other irregularities.

In so far as we are aware:
®  There is no relevant audit information of which our auditor is unaware
®  Trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit information

and to establish that the auditor is aware of that information

Trustees are also responsible for the maintenance and integrity of the corporate and financial information included on our

website.

We note that, legislation in the United Kingdom governing the preparation and dissemination of financial statements may

differ from the legislations in other jurisdictions.

Going concern statement

The trustees consider that there are no material uncertainties about the charity's ability to continue as a going concern.
Following completion of the building sale and settlement of loans, attention is now focussed on the longer term

sustainability of unrestricted funds.
Reserves policy

We review the target level of reserves on an annual basis alongside the operating budget. The assessment takes account of
income and expenditure risks within the budget and the need for sufficient liquidity to manage the day-to-day fluctuations
in our receipts and payments. Our free reserves and designated reserves are considered in the round when factoring in our

target.

Trustees completed a risk-based review of our reserves policy during the year to ensure that we establish:

Free reserves of £814K

To provide unrestricted funds that are freely available to spend in the event of business continuity and disaster recovery
needs, including:

. Unforeseen emergencies

= Unforeseen operational costs

. Loss of grant or contract income

= Working capital and cashflow requirements

=  The need to fund short-term deficits

A designated ‘Building’ reserve of £1.6M
®  To provide the funds needed to purchase new office premises and associated capital assets in the future; and/or

= To provide funds for asset management and risks associated with accommodation.

At the end of the year, we held the following funds in line with our Reserves Policy::
= General reserves of £823,259 (comprising free reserves of £813,324 and fixed assets of £9,935)
. Designated ‘Building’ reserves of £1,600,000
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Budgeting and financial decision-making

We prepare annual budgets for all activities and carefully monitor performance against these to ensure that any activity
operating at a deficit and/or behind budget is carefully supervised, and opportunities are taken to mitigate risks and increase
unrestricted funds. We use a cloud-based accountancy package that connects to our bank accounts and facilitates real-time

scrutiny by trustee bank signatories and staff with profit and loss accountabilities.

Trustees have a Business Continuity and Disaster Recovery Plan and a Financial Emergency Response Plan to protect the

interests of our service users, employees, trustees, creditors and stakeholders by outlining the steps that can be taken to

avoid and/or manage crises. A meeting schedule detailing priorities and regulatory deadlines for the Council of Management

is published at least 12-months in advance and ensures trustees consider, monitor and/or approve our:

L] 3 or 5-year corporate strategy and financial forecasts

=  Annual budget and associated cashflow projections, income analyses, risk register and reserves policy

= Actual income and expenditure results compared to budget and reforecast income and expenditure projections as the
year progresses

= Quarterly progress and financial management reports that:
- Update high level risk assessments and risk mitigation actions

- Detail performance against contractual and grant funding conditions and key performance indicators, so that

trustees can ensure we meet our obligations and any restricted income requirements

- Detail quarterly financial information including management accounts, balance sheets, cashflow projections, income

analyses (received and projected income and restrictions where appropriate)

The Council’s Finance Subcommittee considers financial reports each month to ensure:

= Trustees regularly receive and consider robust and up-to-date financial management information

= Sources of income are analysed and reviewed so that any dependency on one source of funding (which could leave us
vulnerable to increased financial risk) is assessed, and our diversification of income sources is monitored to protect
against this

. Planned and proposed expenditure is regularly reviewed and opportunities for cost efficiencies or the need to divest are
identified and realised

= Actual results against budget are monitored within 3-weeks of each month-end

Governance and management

Cambridge House and Talbot Limited is a registered charity (registration number 265103) and is constituted as a company
registered in England and Wales and limited by guarantee (registration number 1050006). The company does not have share
capital and is limited by the guarantee of the members to a maximum of £1 each. Our company membership and the total
number of such guarantees (i.e., our company members) at the year-end was 23 (19 in 2023). The organisation’s objects and

powers are set out in the Articles of Association.

Trustees

Cambridge House is governed by the charity’s trustees, who are also the company's directors and are collectively called the
Council of Management (the Council). The members of the Council are elected at the company's annual general meeting. Our
Council meets a minimum of six times per year to manage the business of the organisation. It has appointed subcommittees
and a working group to operate with delegated responsibilities:
= Finance Subcommittee
David Goode (Treasurer to April 2024), Simon Latham (Chair, ex officio), Raja S Hussain (from September 2023 and
Treasurer from April 2024), Tara Trousdale (from September 2023) and Felix Adenaike (from September 2023)
= Governance, Risk and Inclusion Subcommittee
Clarissa Lyons, Simon Latham (Chair), Amy Fraser (Safeguarding Lead) and Ivan Delany (Digital Lead from September
2023)
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=  Transforming Society Working Group
Susanne Hall (Working Group Chair), Amy Fraser (Safeguarding Lead), Ivan Delany (Digital Lead), Patrick Diamond and
Shadi Brazell

Our Council's governance structure is set out in our Governance Manual, which explains how the organisation is run with
reference to our legal obligations, the ‘Charity Governance Code’ for larger organisations, and the ‘Seven Principles of Public

Life’, and includes a clear distinction between the role of trustees and the Chief Executive.

Trustees concentrate on strategic matters, setting overall direction, ensuring clear organisational objectives and holding the
Chief Executive to account. This is affected through reporting, both on performance and strategic matters, and formal
appraisal of the Chief Executive’s performance. The delegated responsibilities and accountabilities of the Chief Executive are

set out in our Governance Manual and in their job description.

Trustees have reserved certain powers, which only they can exercise. These include those statutory powers that cannot be
delegated, such as policies on risk and reserves, and decisions linked to major policy or programme initiatives, strategic

planning, and changes to organisational structure.

Trustee recruitment, induction and training

Our Council completes skills audits to assess the skills of the existing trustees, identify ‘skills gaps’ and assess any skills
being lost by the retirement of a trustee. New trustees are recruited through external advertising and direct approaches to

professional bodies and other voluntary organisations.

The induction process for new trustees is detailed in the Governance Manual and is designed to acquaint them with our

purposes, financial position, work programmes, structure, staff and current issues.

To ensure continued development, trustees are offered the opportunity to attend training on key areas, such as financial

reporting, safeguarding, equality, diversity and inclusion, and strategic planning.

Trustee performance review

A review of trustees’ individual and collective performance is conducted annually to ensure the effectiveness and
inclusiveness of our governance processes. The outcomes of the review process are considered by our Governance, Risk and
Inclusion subcommittee alongside the results of regular skills audits so that governance improvement measures can be

agreed by the Council of Management.

Trustee terms of appointment

Each year the nearest in number to one third of the elected members of the Council stand down at the annual general

meeting and are eligible for re-election. As of 31 March 2024, the trustees had served for the following terms:

Chair (Deputy Safeguarding Lead) Simon Latham 4 years, 3 months

Trustee Clarissa Lyons 5 years, 3 months

Treasurer (to April 2024) David Goode 6 years, 3 months - retired April 2024
Treasurer (from April 2024) Raja S Hussain 6 months

Trustee Felix Adenaike 6 months

Trustee Shadi Brazell 6 months

Trustee (Digital Lead) Ivan Delany 6 months

Trustee Patrick Diamond 6 months

Trustee (Safeguarding Lead) Amy Fraser 4 years

Trustee Susanne Hall 6 months

Trustee Stephanie Tidball 5 years, 3 months - retired September 2024
Trustee Tara Trousdale 6 months

Cambridge House and Talbot Ltd - Annual Report and Accounts 2023-2024 - Page 25 of 59



Cambridge House and Talbot Ltd- Annual Report and Accounts 2023-2024

The appointment terms of trustees are as follows:

=  Trustees may serve for three terms of three years, i.e., nine years in total, with possibility of extension to a fourth term of

three years subject to a rigorous review of Cambridge House’s need:

- For progressive refreshing of the Council of Management

- For governance continuity during periods of change management

- To retain diversity in accordance with the organisation’s Equality, Diversity and Inclusion policy and strategy

- To retain business critical skills and experience

= Where trustee terms of office have been extended to a fourth term, the reasons for the extension will be explained in

future annual reports. As at March 2024, no trustee terms had been extended

Equality, diversity and inclusion

The diversity and inclusiveness of our team, including leadership and management, demonstrates the fact that equality,
diversity and inclusion are core values of Cambridge House. We believe that:
=  They are essential characteristics of a just and democratic society
=  Our society is beautifully diverse, but sadly unequal
. Over and above the minimum standards required by law, it is our ethical and moral duty to:
- Champion equality, diversity and people’s rights
- Challenge discrimination, prejudice and intolerance

- Tackle barriers to social inclusion.

To this end, we establish credibility and legitimacy, and build our experiential knowledge by working to ensure our service

users ‘see themselves’ reflected throughout our organisation.

Our Equality, Diversity and Inclusion (EDI) Policy includes an Action Plan with specific inclusion targets that are monitored

annually by the Council. The plan also sets out:

=  The requirement that all staff and trustees attend equality, diversity and inclusion training

. How we will implement targeted recruitment campaigns and connect with specialist organisations in order to engage with
under-represented groups

=  The standards of behaviour we require so that our workplace is an environment where people are respected and safe

from prejudice, stereotyping, bullying, harassment and discrimination

Compared to our previous year’s results:

= Trustee diversity has been significantly improved following a recruitment process launched in January 2023 and we
remain committed to achieving our EDI targets as trustee vacancies arise

= Staff representation exceeds our EDI targets in the majority of categories and future recruitment campaigns will focus on

increasing the representation of LGBTQIA+ people in the Leadership Team and on our Council of Management

=  The make-up of our current team and service users is as follows:

Experts by lived experience - target 50%

Trustees
Leadership 100%
Management

Staff

Volunteers

Service users

100%
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Disabled, neurodiverse and/or living with a mental or
physical health condition - target 14%

Trustees
Leadership Trustees
Management Leadership 100%
Staff Management
Volunteers Staff
Service users Volunteers

Women - target 50%

Trustees
Leadership

Management

Staff

Volunteers

Service users

LGBTQIA+ communities - target 6%

Trustees
Leadership
Management
Staff
Volunteers

Service users

Aged 36 to 55 years

Service users

Non-binary or transgender - target 2%

Trustees
Leadership
Management
Staff
Volunteers

Service users

Aged 35 years and under

Trustees
Leadership
Management
Staff
Volunteers

Service users

Aged 56 years and above

6%

60%

Trustees Trustees
Leadership Leadership 100%
Management Management
Staff Staff
Volunteers Volunteers

Service users

Service users

Quality and impact

We strive to find solutions to identifiable problems in the communities with which we work. Actual and potential service user
needs, as well as gaps in service provision, are identified through:

= Analysis of research and demographic reports and data

= Consultation with actual and potential service users, delivery partners and stakeholders

= Competitor analyses

= Policy and practice reviews

] Participation in professional and knowledge exchange networks

In addition to confirming that all activities contribute to the delivery of our vision, we secure impact by ensuring that we have:

=  Good governance, financial stewardship, risk management, and operational and quality assurance capabilities and
capacity

] Been cost-effective and can secure enough financial and partnership resources

= Not duplicated the work of other providers unnecessarily

= (Clear impact evaluation criteria and associated measurable outcomes
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= Independent verification of our quality assurance processes

Evidencing quality and impact

Our theory of change identifies the causal links between what we do and what we are trying to achieve. It also provides the
theoretical framework to help us assess whether what we do is working as planned and how it can be improved. Quantitative
and qualitative methods of collecting outcomes and outputs, including feedback from and consultation with service users and
stakeholders, enable us to evidence impact. Accredited quality assurance and impact measurement schemes ensure our

impact is externally audited and verified.

Giving voice to our service users through Radical Listening-based consultation

Most of our service users experience crises in multiple aspects of their lives and this means they are energy and resource
poor, often ashamed of their situation and therefore reluctant to fully share their experiences in group situations, and many
experience additional pressures associated with caring responsibilities, vicarious employment, and deteriorating mental
health. Our consultation methods are therefore non-traditional and person-centred so that we can seek service user views,
experiences and insights on support needs, barriers to service access, and gaps in service provision without putting them

under additional pressure to participate in consultation activities they deem secondary to their immediate and urgent needs.

We use radical listening techniques to integrate consultation into casework delivery processes; this enables us to consult
systematically about our own services and the statutory and non-statutory services provided by others. The information and
data captured is then systematically analysed to enable us to develop our own practices and priorities, develop new

interventions, and identify weaknesses in social policy and practice.

Legal services
Our Law Centre has been awarded Centre of Excellence status by the London Legal Support Trust and is accredited by Lexcel,
the Law Society's annually audited legal practice quality mark for excellence in legal practice management and excellence in

client care.

Independent Advocacy services
Our Independent Advocacy services deliver according to Advocacy Quality Performance Mark (QPM) requirements which work
in conjunction with the Advocacy Code of Practice to enable providers to demonstrate how they are meeting the different

standards set out in the code.

Safer Renting services
Our work supporting the private tenants of ‘criminal landlords’ is accredited by the Advice Quality Standard the Advice Service

Alliance’s independently audited quality mark.

Youth Empowerment and Disabled People’s Empowerment services

The evaluation and impact measures for our Empowerment and Inclusion activities are aligned with the Violence Reduction
Unit Outcomes Framework, and we use validated outcomes tools including the Triangle Outcomes Star, Warwick-Edinburgh
Mental Wellbeing Scale, and the 8 Pillars of Wellness framework to monitor service users’ progress towards their personal
development goals. Our Youth Empowerment provision is also aligned with the Mentoring Quality Framework to ensure we

deliver consistent, high quality, reflective mentoring practices for young people.

Governance
We are organisational members of the Chartered Institute of Fundraising and have Positive about Disability, Mindful Employer,

London Living Wage Employer and Cyber Essentials quality marks.
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Fundraising

We rely on fundraising to support all our work and it is important to us that everyone who engages with us has a positive
experience. We work diligently to comply with the Fundraising Regulator’s Fundraising Code of Practice, and to ensure that we

fundraise in a respectful and compelling way that is consistent with our values.

Fundraising activity is carried out in accordance with our Ethical Fundraising and Data Protection Policies to ensure legal and

regulatory compliance. The policies are reviewed regularly to ensure they also reflect best practice.

We are an organisational member of the Chartered Institute of Fundraising and have a published fundraising pledge to
donors. Our Ethical Fundraising Policy governs our interactions with third parties, including, but not limited to, corporate and

individual donors, local and national governments, other charities and public-sector agencies.

Our fundraising activities and compliance with regulations and best practice are scrutinised by our Council of Management

and its Finance Subcommittee. No fundraising complaints have been received.

The Chief Executive, Fundraising and Development Coordinator and Fundraising and Development Officer are our primary
fundraisers. They are required to demonstrate an understanding of the Fundraising Regulator’s Fundraising Code of Practice
and make a commitment to uphold its values when they join Cambridge House. We do not engage any third-party

fundraisers.

Our relationship with supporters

= We respect the rights of our supporters to receive clear, truthful information on our work and:

—  Openly report how we spend donated and statutory monies

- Are transparent and honest

— Do what we say we are going to do

- Answer all reasonable questions about our fundraising activities and costs

— Abide by the conditions attached to the donations and grants we receive

- Respect the privacy and contact preferences of all donors

- Respond promptly to requests to cease contact
=  We respond promptly to complaints and act as best we can to address their causes
= We never accept a donation from someone we believe are not in an informed position to decide about their donation
= We never sell donor information to third parties and do our best to keep contact details up-to-date and accurate
=  We do not use techniques such as telemarketing or door-to-door collections
=  Paid fundraisers, whether staff or consultants, are compensated by a salary or fee. We do not pay finders’ fees,

commissions or other payments based on either the number of gifts received, or the value of funds raised

Serious incident reporting

We have procedures for the reporting of serious incidents to the Charity Commission in accordance with the statutory
requirement under section 169 of the Charities Act 2011. Trustees confirm that there were no serious incidents or other
matters relating to Cambridge House and Talbot Limited during the year that should have been brought to the attention of

the Charity Commission.

Safeguarding

Trustees recognise that being safe and free of abuse is central to ensuring the continued promotion of a person’s wellbeing.
In this spirit, as outlined in the ‘making safeguarding personal’ initiative and the Care Act 2014, we have policies and
procedures in place to enable us to respond to all concerns of abuse appropriately, operating in line with the Pan London

Multi-Agency Safeguarding Policy.

Cambridge House and Talbot Ltd - Annual Report and Accounts 2023-2024 - Page 29 of 59



Cambridge House and Talbot Ltd- Annual Report and Accounts 2023-2024

We maintain an effective safeguarding culture by ensuring our:
=  Policies and procedures for the safeguarding of children, young people and adults, digital safeguarding and safe
recruitment are reviewed and updated annually supported by external and independent reviews
= Trustees, staff and volunteers receive regularly updated training and enhanced Disclosure and Barring Service checks
= Our Council of Management receives quarterly reports on safeguarding matters and alerts
- Internal alerts concerning the conduct of members of the Cambridge House team
Trustees confirm that there were no allegations made against a trustee, an employee, an intern, or a volunteer
during 2024 (0 alerts in 2023, 2022 and 2021)
- Internal alerts concerning the conduct of service users
Many of our Empowerment and Inclusion service users have profound and multiple learning disabilities and/or live
with mental health conditions. This can sometimes lead to behavioural issues while they participate in Cambridge
House activities. We raised no such alerts during the year (1 in 2023, 2 in 2022 and 2 in 2021)
- External alerts concerning the treatment of Cambridge House service users by third parties
Our service users sometimes report or demonstrate to us that their welfare has been put at risk by third parties. As

a result, we raised 14 safeguarding alerts during the financial year (13 in 2023, 17 in 2022 and 19 in 2021)

Our trustee safeguarding lead is Amy Fraser (Simon Latham is the deputy trustee safeguarding lead) and our executive leads

are the Chief Executive and the Heads of Services for Independent Advocacy and Empowerment and Inclusion.

Five-year overview of external safeguarding alerts and the outcomes of our intervention

2023-24 (14 alerts
( ) Statutory safeguarding process and/or changes

2022-23 (13 alerts) n to Lasting Power of Attorney arrangements

2021-22 (19 alerts) m Police referral

AtV (1l ElAS) m Care Plan/Support Provision revised and/or NHS

W Section 21A Deprivation of Liberty Safeguard
challenges in the Court of Protection

Year and total number of
external safeguarding alerts

Number and type of external safeguarding alert outcomes

Networks and partnerships

We are firmly ‘outward looking’ and work collaboratively with a diversity of voluntary, community, academic, private and
public-sector partners to deliver services and exchange knowledge and information. During the year, we remained members

of:
Community Southwark, the umbrella body for the voluntary and community sector, volunteers and social action in Southwark.

Healthwatch Southwark, a consumer network established because of the health and social care reforms of 2012 to champion

the views of local people who use health and social care services in Southwark.
The Chartered Institute of Fundraising, the professional membership body for UK fundraising.
London Youth, a network of diverse community youth organisations serving young people across London.

Locality, whose stated objective is to develop a network of ambitious and enterprising community-led organisations with a

strong, collective voice and to inspire community action so that every neighbourhood thrives.

The National Council for Voluntary Organisations (NCVO), who champion the voluntary sector by connecting, representing and

supporting voluntary organisations.

Southwark Legal Advice Network (SLAN), which aims to improve access to quality assured advice services and self-help

information in Southwark for people in greatest need.

The Better Way Network, a national network of leaders who want to improve services and build strong communities. Our Chief

Executive is a ‘Core Group’ member and the network’s thought leader on radic