Reports for Rottingdean Whiteway Centre AGM to be held at Rottingdean Whiteway Centre on
Thursday, 315t March 2022.

CHAIR’S REPORT — LYNN HUTCHINSON

Thank you all for coming along this evening. After two years of virtual AGM’s, it's good to be back in
the Centre again.

I'd like to start by thanking everyone who has been involved in the running of Rottingdean Whiteway
Centre during the last year, the Committee Members, and our hardworking Caretakers and Tutors.
You have all helped the Centre to continue to fulfil its charitable purpose, albeit recently in a wider
way from that envisaged by the charity founders. As we respond to challenges as a charity, I'm
pleased that we have a strong management committee and potential new members that, we hope,
will join and help us to continue to grow. I'd like to also thank the groups that use our facilities, and the
students who return on a regular basis and continue to support us.

As always, the AGM is our opportunity look back on last year and towards the future.

2020 had ended with a glimmer of hope, we had Tier 2, a reopened building and plans for in-centre
classes for spring 2021.

January 2021, however, brought lockdown 3, the Centre closed for all but the preschool, courses
moved onto zoom, and two of our caretakers were furloughed. From March to May we went through
the Government’s Steps 1, 2, and 3, from ‘stay at home’ to the ‘rule of six’ Spring term gave way to
summer term, still on zoom.

Step 4, in July, lifted the lockdown and we were open for business again, although face coverings
were still required in centre. By autumn term face coverings could be removed whilst seated, and by
December they were compulsory again. Our RA has had to be amended with each and every change
in government legislation and I'd like to give a special thank you to Stephanie for her attention to
detail and dedication in ensuring that we complied with government requirements throughout.

The traditionally quieter summer months gave us the opportunity to have the Centre redecorated and
a major improvement last year was the resurfacing of the courtyard. August also saw the launch of a
new website. You will hear further details from the committee members involved in these
improvements shortly.

2021, saw some further changes to our MC:-

1. Our treasurer, Gersha Newnham, felt that she needed to focus on her business and family and
was replaced by Claire Johnson in April 2021.

2. George Bradbury, our Course Coordinator, decided it was time to leave in October 2021.

3. Our building officer, David Wilson, after many years in the role, decided to retire at the end of

2021 and he has subsequently been replaced by Mike Pocock.

Our publicity officer, Nikki Cameron has moved on in February this year.

Brian Knight is not putting his name forward for re-election tonight and will be leaving after more

than 10 years on the committee.

o s

These changes have created vacancies but luckily, we have had recently a number of responses to
our advertising, and we are in the process of filling our vacancies with several volunteers, some of
whom are in the audience tonight.

Next on the Agenda is to receive and adopt our annual accounts for the year ending 315t December
2021, and so I'll now hand you over to our Treasurer, Claire, to present these to you with her report.



TREASURER'’S FINANCIAL REPORT - CLAIRE JOHNSON

YEAR END 2021
Expenditure
Running costs for 2021 totalled £97,145 this figure was under budget by only £184.

Planned modernisation costs was only slightly over the budget of £25,000, at £25,180.
The biggest expenses were the resurfacing of the patio, painting and decorating the entire Centre,
new blinds and a new fence.

Having lost one of the caretakers, we used an external company for the last 4 months of the year
which, reduced the Staff wages, but put the cleaning budget over by £838

The gas company, CNG went under in December and was taken over by Pozitive Energy. This led to
a larger than normal gas bill for 3 weeks until we managed to sign a new 2-year contract with British
Gas

Business rates lower than normal because of a discount by Brighton & Hove Council due to Covid19.
This is likely to go back to normal in April.

The new website was over budget by £1477 at £8377 but we saved on printing & advertising as we
chose not to pay for the door-to-door leaflets.

Paying online by credit/debit card has led to a new expense in fees by Stripe, which takes a
commission for every card payment. This was £726 in 2021

Income

Total income was budgeted to be low in line with 2020 but total income exceeding expectations. Total
income was £89,713 exceeding the budget by £39,813. In particular, education course income was at
£46,689, well above the target of £35,000. This was despite having cancelled courses at the start of
2021 and a lot of courses remaining online. Usergroup and Single let room hire were both above
budget despite the Centre openings being restricted.

Covid grants and furlough gave us an extra £28,000, well above what was expected.

Workplace Pensions

As no employees have joined a pension scheme and RWC are not required to auto-enrol any
member of the payroll as yet, People’s Pension is no longer our pension scheme of choice. We are
looking at Smart Pension scheme as an alternative

Surplus

We were budged to have a deficit of £47,430 but ended 2021 with a deficit of only £7,433.

We have reserves of £112,032.47, of which the £25,000 spent in modernisation is being kept.

Financial Stability and Reserves

Despite the loss in 2021, RWC is financially stable with a healthy surplus in reserves. We have
reserves of £112,032.47 and an agreed policy that we should keep reserves at a level of
approximately 9 months expenditure of £65,000.



SECRETARY'’S REPORT - STEPHANIE SHEPPARD

Most of the Management Committee meetings in 2021 took place on Zoom, a platform which allowed
all of us to participate from our own homes.

We have continued to build our social media presence, using Facebook, Nextdoor and Twitter to
promote our courses and Special Events and to send out appeals for new trustees and a caretaker.
The safeguarding training has been delivered to new Trustees and the Caretakers.

The risk assessment that aims to reduce the likelihood of transmission of COVID-19 on the Centre
premises has been regularly updated in line with Government advice.

LETTINGS REPORT = LYNN HUTCHINSON AND JO NEWMAN

USER GROUP REPORT — LYNN HUTCHINSON

As 2021 started with a lockdown, out of 18 regular users, only the preschool was able to meet in
Centre. Restrictions eased, but with COVID infections still high, many groups were hesitant to return,
and by July, just 8 of the regulars were back.

As in 2020, we lost some regular User Groups, Safety Net lost funding, Three Pillars of Fitness stayed
on zoom, and Rottingdean Art Club have only restarted this month. We did, however, have some new
regulars join us, C-Side Cancer Support group moved from St Margaret’s cottage in July, a new yoga

group started in the Youth Hall on Thursday evenings, and from April last year, the Theatre Workshop
rented the whole Centre on Saturdays for 4 months as they couldn’t use Roedean School.

Since the launch of our new website in August, regular users are now charged with making their own
room bookings and reserving their slots on the calendar. Not every regular has found it easy and we
have given and continue to give support with these bookings.

The total income for 2021 from User Group booking was £11,546. An improvement on 2020 but less
than we had in pre-COVID times.

Charges for Room hire and setting up were not increased in 2021 and remained at 2020 rates.

SINGLE LETTINGS REPORT - Jo Newman

Starting with a lockdown followed by limited association has meant that bookings for the first half of
the year were low: two meetings, two AGMs, a children’s party and a wedding.

One meeting and one AGM were postponed to later in the year.
Bookings increased during the second half of the year and total bookings for 2021 were: 7 AGMs, 1
class, 6 meetings, 9 parties, 3 rehearsals, 1 training, 1 wedding and 4 other events. 1 further booking

was postponed to 2022.

The total income was £3,819.50.



EDUCATION REPORT - Lynn Hutchinson, Jo Newman and Stephanie Sheppard

Course organisation

2021 was another challenging year as the country grappled with further restrictions due to Covid-19.
Throughout the year we offered a wide variety of courses both face-to-face when this was possible
and on Zoom.

In the spring term fourteen courses ran covering subjects including art, history, geography and
languages. All of these courses took place on Zoom due to the national lockdown at the start of the
year.

The summer term usually sees a reduction in the number of courses but in 2021 fourteen courses
ran, again all on Zoom. Some tutors suggested offering 10-week courses instead of the traditional 5
weeks in the summer term and we were happy to accommodate this. Take-up and feedback were so
positive we have decided to extend this, and more courses will last 10 weeks in future summer terms.
We were sorry that we were unable to offer the usual full range of drawing and painting courses, but
their practical nature was not possible virtually. We were grateful that we could give furlough support
to those tutors affected.

By the autumn term we were able to offer courses in-centre and a total of twenty-nine ran, mostly
face-to-face and for various reasons a few remaining on zoom. To keep everybody safe we limited the
permitted numbers in each room, allowing tutors and students enough space to feel comfortable as
they returned to the centre.

We successfully re-established hosting Special Events in November 2021 and have a varied and
exciting programme planned for 2022 and beyond.

We took the decision to continue to promote courses and special events without a prospectus by
increasing our presence on social media and advertising in Rottingdean Village News, The Deans
Magazine, Peacehaven Directory and Seaford Scene. The launch of our new website gave further
opportunities to promote our education programme, providing supporting information about our tutors
and more detailed course descriptions.

Enrolments

Given the circumstances, student numbers have been very pleasing. We had 148 students enrolled in
the spring term, 119 in the summer term and 267 in the autumn term, giving a total of 534 students
across the whole year.

Since the launch of the new website in August, students can now enrol and pay for their courses on-
line. We anticipated that this would be difficult for some of our students and we held special ‘open
days’ when individuals could come to the centre and be supported to register on the website and
enrol for their chosen courses. We were very pleased that the vast majority of students registered,
enrolled and paid for their autumn term courses using the website.

The standard fee for a 10-week course was kept at £84 for another year and the bursary scheme, to
help those who might have difficulty paying course fees, is still available.



BUILDING REPORT - DAVID WILSON

A complete internal redecoration of walls, ceilings and all joinery items such as doors has been
carried out. All door handles were replaced. Door finger plates and kick plates were installed.

In order to improve the natural ventilation to the Round Room the front window incorporating a single
opening fanlight was replaced with another incorporating three opening fanlights.

The patio defective fence was replaced with a timber boarding arrangement to prevent small children
from accessing the raised patio.

The patio crazy paving was replaced with a resin surface which has considerably enhanced this
external area.

All external rainwater pipes to the patio area have been replaced.
The chain link fence to rear churchyard boundary was replaced with a close boarded fence.
The front gate and adjoining fence has been replaced.

Some of the external lights have been replaced and automatic switching has been provided such that
this lighting operates only during the hours of darkness.

All of the portable appliances have been electrically inspected and tested.

Additional wall mounted electrical heaters have been provided within the Youth Hall to supplement the
lack of adequate heating.

Investigations have been carried out and quotations obtained for amendments to the central heating
system in order to overcome the problems associated with the poor performance of radiators installed
within the Main and Youth Halls.

Vertical blinds have been installed to the Main Hall and Round Room windows.
The heating boiler has been tested and serviced.

The Fire Alarm system was assessed as not being fit-for-purpose and has subsequently been
completely replaced at the start of 2022

BURSAR’S REPORT - STEWART HUTCHINSON

Coronavirus continued to have an effect on the Centre.

Restrictions altered several times throughout the year, and we changed signs and practices so as to
comply.

We were able to remove the one-way system and 2 metre distancing, but many things remained in
place. Hand sanitising, mask wearing, and sensible social distancing were recommended.

The caretakers were rotated in their duties during the furlough period and came in as required. They
are all now back on their normal duties and continue to sanitise between sessions and keep the
Centre clean.

In July our early morning caretaker, Anthony, left the Centre. He has been replaced by Katie Bates,
who has settled in well to her role.

The Centre continues to operate efficiently, and any issues are dealt with promptly.

Unfortunately during the time the kitchen was closed, our stock of refreshments became out of date.
In September when the kitchen reopened this necessitated a complete restock.

Since then to the end of the year we made a profit of £72.00.

We still have stock in hand, and this will be reflected in next year's report.



WEBSITE ADMINISTRATION REPORT - BRIAN KNIGHT

Through spring and summer, work continued apace on the development of our new website. A
concern was - would our users accept having to register an account for online booking, on which
premise the website was being built? We went live in early August and found out.

Fortunately, the new site worked well, and hundreds of new accounts were registered. Very rarely is
software perfect when launched, and we came across a few bugs - quickly fixed by our Developer.
Some things we either hadn't thought about, or not thought through. During the autumn the

system was further refined in the light of experience. That will continue. Improvements to the site
generally, and the complex booking system, which covers courses, User Group bookings, single hires
and Special Events, have bedded in.

Changing site content and coping with system complexities ourselves has also been a big learning
curve - my personal thanks to my colleagues who have worked so hard at this.

We are very grateful to all users of the Centre who took to the new system as well as we could have
hoped for. And who put up with good grace the problems which inevitably arose. A thank you, too, to
lan Green our site Developer, who implemented changes we wanted, and even the reversal of
changes we originally wanted.



Summary as of 31st December 2021

2021
Spend 2017 2018 2019 2020 Budget Spend
Tutors Wages £29,482 £30,809 £30,034 £28,315 £29,000 £24,287
Tutors Tax and NIC £1,694 £2,075 £4,767 £1,268 £3,500 £4,239
Staff Wages £12,711 £14,680 £14,419 £14,564 £15,000 £12,504
Staff Tax and NIC £969 £4,064 £4,754 £1,050 £2,700 £2,468
Payroll Services £1,296 £1,296 £1,296 £1,710 £1,350 £1,452
Travel Expenses £155 £67 £190 £0 £100 £121
Staffing Costs £46,307 £52,991 £55,460 £46,907 £51,650 £45,071
Repairs & Maintenance £11,099 £5,040 £4,730 £6,546 £5,000 £3,390
Modernisation/ Reserves £4,876 £9,320 £0 £0 £25,000 £25,180
Furnishings & Equipment £512 £7,835 £1,201 £412 £1,500 £560
Inspections, Health & Safety £0 £213 £1,025 £34 £400 £775
Computers £0 £0 £0 £374 £960 £460
Cleaning £1,280 £1,459 £1,494 £0 £1,500 £2,339
Garden £0 £0 £158 £268 £300 £158
Centre Upkeep £17,768 £23,867 £8,608 £7,634 £34,660 £32,862
Insurance £3,018 £1,482 £1,552 £1,512 £1,550 £1,487
Business Rates £741 £752 £784 £79 £850 £154
Electricity £1,577 £902 £1,087 £1,049 £1,400 £1,604
Gas £3,427 £3,312 £2,643 £2,827 £3,000 £4,029
Water £1,128 £922 £1,057 £717 £1,200 £617
Phones & Wifi £691 £796 £667 £633 £700 £632
Website £0 £0 £0 £0 £6,900 £8,377
Operating Costs £10,581 £8,166 £7,790 £6,817 £8,700 £16,899
Printing and Advertising £1,327 £1,724 £1,825 £1,740 £1,800 £856
Stationery & Postage £43 £243 £26 £22 £50 £49
Event Costs £162 £336 £0 £0 £0 £20
Refreshments £397 £629 £659 £213 £200 £349
Professional Services £157 £52 £125 £128 £150 £194
Bank Charges £196 £325 £128 £106 £120 £96
STRIPE Fees £0 £0 £0 £0 £0 £726
Training £0 £0 £0 £208 £0 £0
Gifts £0 £0 £0 £40 £0 £0
Health & Safety Purchases f0 f0 £0 £50 £100 £23
Service Costs £2,282 £3,310 £2,762 £2,507 £2,320 £2,314
Total Spend £76,938 £88,334 £74,619 £63,865 £97,330 £97,146
Income 2017 2018 2019 2020 Targets Income
Adult Education Courses £54,430 £70,053 £66,397 £35,145 £35,000 £45,689
User Group Room Hire £18,965 £19,538 £19,134 £8,444 £7,000 £11,546
Single Let Room Hire £3,156 £4,359 £4,998 £215 £2,000 £3,685
Education Events £1,490 £2,569 £836 £0 £500 £300
Non-Education Events £0 £12 £405 £0 £100 £0
Refreshments £1,666 £1,493 £1,905 £846 £300 £421
Photocopy Fees £0 £109 £0 £0 £0 £40
Village Fair £767 £339 £878 £0 £0 £0
Donations £0 £1,000 £0 £1,750 £0 £0
Covid 19 Grant & Payroll £0 £0 £0 £18,377 £5,000 £28,032
Total Income £80,474 £99,473 £94,553 £64,777 £49,900 £89,713
Income less spend £3,537 £11,139 £19,934 £913 -£47,430 -£7,433
Accounts Balance
End 2020 31-December-21

CAF Current 67,233.29 27,581.85
Savings Accounts

CAF Gold Account 32,221.26 Opened in March 2021

COIF Fixed Interest 31,538.17 30,078.60

COIF Investment 43,142.84 46,752.08

COIF Deposit 2534.49 2,980.53

Total Savings 77,215.50 112,032.47
Grand Total 144,448.79 139,614.32
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Section A Independent Examiner's Report

ROTTINGDEAN WHITEWAY CENTRE

31 December 2021 Charity no | 264853

1 of”1

| report to the trustees on my examination of the accounts of the above
charity ("the Trust") for the year ended 31 December 2021

As the charity's trustees, you are responsible for the preparation of the
accounts in accordance with the requirements of the Charities Act 2011
("the Act”).

| report in respect of my examination of the Trust's accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

| have completed my examination. | confirm that no material matters have
come to my attention in connection with the examination which gives me
cause to believe that in, any material respect:

= the accounting records were not kept in accordance with section 130
of the Charities Act; or

* the accounts did not accord with the accounting records; or

+ the accounts did not comply with the applicable requirements
concerning the form and content of accounts set out in the Charities
(Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a 'true and fair’ view which is not 2 matter
considered as part of an independent examination.

| have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in this report in
order to enable a proper understanding of the accounts to be reached.

- Pleyé delete the ybrds in st if they do not apply.
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