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YOUNG MUSIC MAKERS LONDON LIMIIXD

formerly known as DIAFASON LIMITED t/a Young Music Makers - mane changed by Resolution

dated 11-1-20.

TRUSTEES REFORT FOR THE YEAR ENDED 31st JULY 2023

Status: Young Music Makers London Limited is a compmy limited by guarantee (no 899572) and a

charity (uo 264274), governed by its Memorandum and Articles ofAssocrat on.

Trustees: The trustees throughout the year and at tbe date of signing this report, who are also dheA&rs

for tbe purposes of tbe Companies Act, were:

Ms. Alison Chmdler - Appointed Chair 6th July 2019.Resigned 31st Dec 2023.

Ms. Diane Debiais - Appointed 27th hdarch 2021. Appointed Treasurer 19th January 2022.~
17th Jan 2023.

Ms. Sdvaine~- Appointed Secreuuy 24th June 2017.Appointed Vice Chair 6th July 2019,

Appointed co-T uasurrr 17th Jsn 2023. Resigned eccetary aud Vice Cbah and appointed interim

Treasurer 1st Jan 2024.

Mr. Roger Charles Gordon- Appointed 1st March 2019.Resign 27th Nov 2023.

Ms. Aone Cueenwood -Appointed 27th March 2021. Appointed Vice-Chair 1st Jan 2024.

Ms. Virghda ~e - Appoirued 27th March 2021.

Mr. Edward Bolton - Appointed 27th March 2021.~31 Drc 2023.

Ms, Atua Nhsmk-Asamoah - Appointed 28th September 2021

Mr. Mark McDonald - Appointed 23rd Nov 2022, Appointed co-Treasurer 17th Jan 2023. Resigned co-

Treasurer aad appoinmd Chair on 1st Jan 2024.

Ms. MicheBe DovoC huh - Appointed 23rd Nov 2022.

Mr. Juban Ihompson - Appointed 23rd Nov 2022. Appointed Vice-Chair 1st Jan 2024.

Mr. Lorenso Picmali - Appointed ~27th Nov 2023.

Mr.~O' Connor - Appointed 27th Nov 2023.

Mr. Dau Carrier -~1st Dec 2023.

Registered OJDce: ic Oundle Avenue, Busbey, Hcrtfordsbire WD23 4QG.

Iadepeadent Esamlaa". David HarrorL Harmd Neilson dr Co; Company Accountants,

lc Oundle Avenue, Bushey, Hcrtfordshhe WD23 4QG.

Danhersr Lioyds Bank pic, 140 Camden High Street, London NWI ONG.



We, the current ~are pleased to give th)s report on the activities of Young Music Ma)ters for the

acadermc year ending 31 July 2023.

The company Young Music Makem London Ltd, limited by guarantee and trading as Young Music Makers

(YMIvfh was incorporated in 1967. YMM started as an unmcorporated busmess a few years before that.

YhlM was esmblished to~the musical education ofchildren by pmviding the means to make music

togedsx fiom an early age. It carries out im objectives by pmviding a~mac school mainly for

children but is open to students ofall ages. The school offers individual, small aod large group lessons and

orgaoises regular concerts including Saturday showcases to provide performance opportunities in font of
supportive audiences.

YMM bas been a vital part of tbe North London music scene for over 50 years. We operate on~
in school tenn-thne and the school centre at La Sainte Union School, Highgste Road NW5 is used to the

fulL We are gnueful to tbe La Sainte Union managemcra for this facility. Tbe Main Hall acts as a social

meeting pohrt for parents, tutors and students.

Our students cunently number around 330 and our bursary scheme is scheduled to fill aa additional 8

places.

The nmnngement team

The management and detailed running of tbe scbool wm canied out by the management team: Scbool

Director Susie Agathou (~cover fiom December 202 I - June 2023), Mmic Director Daisy Coole

(until October 2022) aad Extennd Events Coordmator and Front ofHouse Manager Tom Nettlesbip (until

October 2022), alongside an extermd Adnnnistnnive Assistant.

After Daisy Coole and Tom Nettlesbip decided to leave YMM to pursue thir own eatrepnmeurial venture,

John K Miles was appohtted Musksd Dhectm in Novanber 2022. Daniel Oreen, former YMM studerrt,

wm appointed as Recepdon~In December 2022, Becky McChtysta4 our former Scbool Director,

announced her decision not to mturn at the end ofbar maternity leave to focus on her young fianily. Susie

Agathou agreed to stay on until tbe end of academic year. In June 2023, John K Miles took over with the

new title of Musical Director and YMM Letul Richard Peel was employed in the new role of School

Business Manager and Shukri Elmi was employed as tbe new A~ve Assishmt Daniel Cbeen

as Reception Assistsm.

The managcnmut team work &om home during the week and at Ls Sainte Union School (LSD on~.We renewed our contract with LSU (via Schools ~e) in Jan 2023 for a further 3 years

with a~Incrcam in rent.

The YMM Lead manages tutors, develops musical strategies and advises tbe trustees on the musical

developmern of YMbL They have overall responsibtifity for YMM and work with tbe Scbool Bminess~to fitcfiimte the day~ nmning of the organisndon hrctuding recruitmrsn of tun@a,~
tintctahling aad policy updates, with assistance from the A~vc ~ They are also

responsible for the organisation ofconcerts and workshops.

The School Busioess Manager is responsible for finsnce and for cofiecting, ~and banking tuition

fees paid by parents and students. They pay general outgoings, unors' pay and adnnnisuution fixs. All

payments enny supports docunnmtation aod are signed oifby the trustees.

Finance is pocessed using an online admin system, My Music Staff and with Xero accounting sofiware.

We cnawnge parents and students to pay fees onlme. The Scbool Business Manager and YMM Lend have

financial authority in conjuncnon with one other trustee for many moline financial items.



Our policy is to mtam in reserve the equivalent of one tenn's Sued ~costs. The trustees are
that the errrrent reserve matehxs the reserve target. We monitor tinance conxlantly. Y)rM does

not xeceive any local authority fimdrng and is wholly dependem on fee income and occasional charitable
grants for burssries and instrument pmchase,

Tbe strategic management ofYMM. tbe oversight of its nuances, the appointmeat of its Lead and Musical
Dhector, School Business Manas and Admmistrative Assister» and tbe settmg ofpohcy sre csnied out
by the commrtam of unpaid, voluunuy trustees (who mu also the dbectom for thc purposm of company
law). Trustees are mainly adult students and/or parents of chihben and young people who are or, until
recently have been, studexh at YMM, or have their own dose connections with the schooL The truslees
are the mama by which YMM accounts to parents and students. We are always Icotdng out for new trustees
so that tbe board epreseam the current school popursttoxx We~three new trustees dming the
Financial Year 2022-2023 and bad one msigoaticn.

Tbe trustem bring their knowledge and xpertise to different aspects ofYMM and we organise ourselves
into group; covering, for example, bnmding and marketiog; fandrarsing, sark~ and tutor liaison,
repordng to the board between snd dming uussee meeungs.

The trustees attesxd YMM concerrs at tbe end ofeach term, ss weB as many of the other smaller, ~
speci rtc concerm and exterxud events.

We meet at least once a tenn with tbe YMM Lead/Musical Director snd School Business Manager. Mast
of the trusrees visit the school each ~,sad liaise with tbe starf during the week to make day-t~
decisions and deal with Saunce.

Tbe Annual General Meeting (AGM) where we approve om annual accounts is held each year in
January/February.

Trustees are elected Inougbom the year st Trustee meetings. One third oftbe uustees are required to retire
by xouukm each year btn may be ~ected.

Tutors, who currently number 30, are appointed on the recommendation of the management team and in
lme with YMlvl's safe~ policy. The YMM Lead appraises the early performance ofeach ncw tutor
at the end of that tutor's probationary Srst term. In addinon, all tutors are observed regularly.

All tutors are in possession of an~Disclosure and Bsmng Service (DBS) check, complete a
sakguarding induction course on appoinbneat and xeceive annual su%guarding updates. Ttnoxs have
access to aa online handbook otaining all YMM pohcies and codes ofconduct, aBofwhich are xeviewed
annuaBy by the trustees. The YMM Lead, School Business Manager snd two trustees sre trained as
designated ssf~ leads, and all trustees take responsibility for the wethre ofour students and stalK

A group ofpaid young ssisumrs support the maaagement team on Saturdays, helping to set up moms for
lessons and groups, putting out seating for concerts, photocopying, and ctauing equipment at tbe end of
tbe day. Any young assistants under the age of 16, or within compulsory education age, are appointed atter
a Young Person's Wodr. Permit has been granted iiom the Borough of Camden snd they have been given
mamud bsndtiag training.



Thc year in Icvlcw —YMM Lcsd and Mushsrl Iylrcclof's rcport

~Au ~~rm 2022

We enjoyed a strong start to the year, with stable numbers of students (338), new and old. enjoying being

back in ow base at La Sainte Union ScbooL John K Miles took over as Musical Director niter balf term as

we thanked Daisy Coole for her numy contributions to YMM as uuor and Music Director,

Concerts

The~performances were vibrant aad positive with all ensembles having the opportunity to

pcrfornt over two concerts.

Fundraising

We were dcigbted to raise over f11,000 in our Big Giw, Christmas Challenge campaign which agowed

us to continue to support our bursary studerm.

There were bot drinks and snsdcs provided throughout the Autumn tenn by a local ice cream wm business,

D'Auri Brothers. (NB This arrangement continued to the end of the Summer tenn 2023).

Brand Identity rcvhw hunched

Btdlding on tbe wide-reaching survey of YMM staff, students and Smilies started in 2022, led by expert

graphic desi~ manager - and YMM trustee - Ed Bolton, work began on honing YMM's identity

and offer. There was aa emphasis on empowering students with the skills to explore their musical potential

and creativity in a supportive and inclusive envuonment; slriving to ignite tbe spark ofmusical self-eaquiry

and practice thmugh inspbatlonal teaching and uying to develop YMM's commumty offer with open-

access ersnmbles for all, emphssising wellbeing, lifelong learning aad enrichment. A new INNOVATE

logo was crested for tbe creative ensembles hnmched by John in the Spring term.

Spring concert

All ~es sbanxl their work over two~including a ticketed evening event where trustees ran

an evcnmg har, hcipiing to raise both spirits and gmds for YMM! The~were a great succesx

There was an additional concert for~soloists towards the end of the term. Tlus was well atteadcd

and allowed students to perform to an attentive and supportive audience.

Ncw Creative Ensembles

As a response to the evolving anphash on empowering students through developing their creative and

coBsborative skills, ahmgside the~technical gennic offer ia Jazz, Classical aad Rock Pop, John

K Miles established two ncw INNOVATE ensembles, where students co laboratc to compose new pieces

ofmusic together for perthrmance at the end ofeach term.

of bach~d systems

Following last year's review of YMM's back-end syslems, it was decided to move the bulk of YMM's

adminislration over to My Music Staff a comprehensive timctabtlng, invoicing and commuaications

platform online. It was agreed that Richard Peel, YMM's new School Business Manager, would take on

this task over the Summer.

Smamcr concerts



YMM nm three internal concerts in the Sununer term; two assemble concerts and a piano concerL All

performances werc well-receivaL John K Miles restructured participation so that all ensembles performed

during their oonnal session tbnes to mmimize dmetable disruption. This seemed to be a s~
evolution and witt be cerned forward for future concerts run during the schooL day.

A collection of our jazz and rock and pop cnsearbles also~the crowds at the Bandstand on

Parliament HliL

fltdhf woatd agam lthe to thank its incredible team of tutors who conrinaed to provide guagty tuition and

a&ere to covid-secure meamres, with a positive attitude and endless creativity, ~g the spirit of
the Fhftdfamily.

TRUSTEES REPORT FOR THE YEAR ENDED 3 let JULY 2023

Sigaed on behalf of the board ofdirectors

MARK MC DONALD
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I report on the sccouats of ihe company for the year ceded 31 July 2023, which are set out on pages 9 to

13.

The Trustees (who sre also tbc Dhectom ofthe company for the purposes ofcomixmy lsw) are responsible

for the prepanmon ofthe accounts. Thc Trustees consider that an audit is not requued for this year under

section 144 (2) of the Charities Act 201 I (the 2011 Act) and that an mdepeadent cemummon is needeiL

Having satisfied myself that the charity is not subject to audit under company bnv and is eligible for

independent exsminadon, it is iny responsibiTity to:

~ examine tbe accounts under section 145 oftbe 2011 Act;

~ to follow tbc~bdd down in the general Directions gives by the Charity Commission

under section 145(5)(b oftbc 2011 Act; and

~ to state whether parucular matters have come to my attentiou.

My ~on was carried out in accordance with the general Direction gives by the Charity

Commission. An exumbuuion includes a review of the accounting records kept by ihe charity and a
comparison of the accounts presented with those records. It also includes consideradon of any unusual

items or disclosures in dm~and seekbtg explanations 0om you as Trustees concerning aay such

matters. Tbe Orocedurra ~do not provide aII the evidence that would be requhed in aa audit and

consequently no opinion is given as to~the accounts present a 'true and gdi view' snd the report

is limited to those matters set out in dm statement below.

In connecdon with my examinsuon, no matter bas come to my stteutim;

(1) which gives rne reasonable cause to believe that in any matcrial nespect tbe requirements:

~ to keep~records in accordance with Secdon 3$6 of tbe Compaaies Act 2006; aad

to preprae accounts which accord with the accoundng records, comply with the~
requirements of Section 396 of the Companies Act 2006 and with the methcxh and principles of
the Statement of~ended Practice: Accoundng and Reputing by Charities.

Have not been met; or

(2) to which, in my opinion, sueation should be drawn in onbx to enable a proper understanding of

Hamxl Nelison dt Company
1c Oundle Avenue
Busbcy
Herts WD23 4'



YOUNG MUSIC MAKERS LONDON ~
NOTE Restricted Un stri'ctcd Total 2022

f d 8 d

Income and Expenditarc

Income resources
Activitim in furtherrmce of

the charity's objects
Pupil fees and levies

interest received
Donations
Sundry income

11/$9

217,451

329
362

217,451 230,143

329 29
11,651 20321

Rcsonrccs expended
Charitable expenditure

Activities in fmtherancc of the charity's

Objects

Management and administration

Total rcsrmrctu expcadcd 7

Net lncorne (DeNcit) for the year

Funds bmught forvnud xt 1 August 2022

Funds carried gnvrurd at 31July 2023

$341

2,948

15 5

3 462

(10,531)

74 $1

(7,583) 8,817

~151 $1313,

204,347 215,189

~34 ~27 09

Tbc notes on pages 11 to 13 form part of these accourus.



B AT 3l. Y 2023

2023 2022

Fixed Assets

Tangible fixed assets

Currant Assets

Fee Debtors

Cash at bank

Creditorsi Ainounts falling due
withia one year

Sundry Creditors

1,490

83,764

9550

97,425

Net Current Assets

Total Assets hsn Current LiabiTitira

I84&3

4/45@

15335

In the opinion of tbe directors, the company is eatitlixl to the exemption under Secfion 477 of the

Companies Act 2006. llm members have not~the~to obtain an audit in acconhmce with

Secfion 476 ofthe Ccrupaaira Act 2006. Tbe directom acknowledge their responmMitics for ensuring that

the company keeps~records which comply with Section 3&6 of the Companies Act 2006 and

for papering accounts which give a true and Mr view of tbe state of atfidrs of tbe comptmy as at 31 July

2020 aad of its profit or loss for the financial year in acconhmce with the requirements of Section 396 of

the Complex Act 2006, and which otherwise unnpty with the requhements of that Act rehmng to~so firr as applicable to the company.

The fmancial statementr, which have been prepared in accordance with the special provisions rehning to

companies subject to the small companies regime within Part IS of the Companies Act 2006, were

approved by the on 6 Febmary 202e and signed on its behalf.

3U, ,
TREASURER
SEVERINE PBILARDEAU MARK MC DONALD

The Notes on pages 11 to 13 form part of these accounts.
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L Sl'ATUS OF COMPANY

Youag Music Mskers London Limited is a company ~ in England and Wales, hmited by
uaaantru aad not having a shue capitaL It is a rgfsteted chnity aad is not liable to dhect UK taxation
on its charitable activities.

2. ACCOUNTING POLICIES

Basis of Preparatioa
Tbe flnancial ~ have been prepared in accordance with Accounting and Reportmg by
Charities. Stalement of Recommctufed Practice applicable to charities ~thar accounts in
accordmme wilh the Finaacid Reporflng Standmd applicable in the UK snd Repubgc of Ireland (FRS
102) (effective 1 January 2015) and the Companies Act 2006. The flnancfal statcmeats have been
prepared wader tbe historical cost convention.

Income
Pupil fees snd levies me~in the Statemem ofFinancial Activilies in the period to which they
relate.

Expeaditare
Experxflture is allocated dhectfy to either Direct Chuitable Expendinae or Marnqtement and
Administration wherever possible. Cormaon costs are allocated on a basis which seems ~fe ia
accordaace with tbe nature offlre expense.

I)hect Charitable Expeuditare
Dhect cbariarbfe expenditure represents expenditure dhectly on the oqganisatfon's charitable
objectives of~children's musical education.

Mauagesaent aad Adnunislrathu
Maaagemeat aad administration costs relasc to the costs of complying with legal obligadons or
admhrlstering the organisaflon and dealing with the financia mattera

Bepreemthra
Fixed Assets acquired for the use of the chuity «re depreciated at rates~to write off thar
costs over the~useful lives. The rates applied are:

Oflice Equipment 25% on written down value

Musical Inslruments are writtea off to lnccsue snd expenditure in the year ofpurchasa

Pand Accoms5ag
Umestricted funds represent those monies available for use on the dauity's objectives.

funds are fimds which are to be used in acconfance with speciflc restrictions imposed by
donors or which have brea raised by the charity for pardcuhu purprnxu.



Y IN MAKE NDON LIMHED

3. TRUSTEES

No hostess received any remuneradon or reimbursemem of expenses inctured in the course of duties as

trustees (2022- fÃil) Tbe children oftrustees attend choses on tbe same tame as all other duldren.

4. TANGIBLE mfED ASSETS

OIBce
Etluipmcnt

Cost
At 1"August 2022
Addidons

At 3 1 July 2023

Depreciation
At 1"August 2022
Charge for the year

At 31"July 2023

Nct Book Value
At 31"July 2023

At 31' July 2022

1,948

S. PURPOSE OF RESTRICTED FUND

The purpose of the restricted fund is to provide bursaries to rsxsdy pupils.

6. AVERAGE NUMBER OF EMPLOYEES

Tbe average number ofpersons employed by tbe company usrs 3 (2022-2)



Tm HN SFATEMENTS RTBE YEAR ENIIEII 31 Y2023

7, ANALYSIS OF KXPENIIITURE

2023
TotaL

2022
Total

8

Tutors' fees

PrinUng, Postage dh Suuionery

137,623 153396

15$

Claruing

Telephone

Insurance

Adrninisnauon Fees

Covid Equipment

Professional Fees

Independent ~Fees

Concert expenses

Website dr Martceting

Musical Iustnunents

Sundry Expenses

DeprecMon

Subscriptions

Tnuulllg

Pupils fees(~fund)

2,154

1300 1300

221 517

391

2385 1399

1,892 1,844

71

1,148 2352

756 333

17,672 17@25

1,430

514 1,154

2,033 2,012

61,712 50,062

70
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