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CHAIR’S REPORT (2022-2023) 

As is becoming traditional, I would like to open by wishing all NAS members, their families, friends, 
relatives, and communities well, thank you for your continued engagement with and support of the 
NAS and hope both continue into 2024 and beyond. Reflecting on the last 18 months, whilst there 
are green shoots of recovery in places, without becoming unnecessarily negative, it sometimes feels 
as if the only certainty is uncertainty, and the period feels to have been focused on numerous 
challenges and efforts to ensure the NAS remains sustainable.  

That is not to say that there have not been successes, because there most certainly have and you will 
hear about those later and from others, but funding is most definitely stretched and tough decisions 
are being made at all levels. 

Our sense of community and purpose remains strong, and I would like to express my heartfelt thanks 
for the continued commitment and effort from the NAS staff, the Executive, Management and Sub 
committees, as well as the support from our members throughout the year. It is, as always, quite 
inspiring to look back on the achievements of the year and reflect on the breadth of activities that 
we support and deliver. 

There are several specific areas that I would like to cover in my report. 

Finances: The Treasurer’s report will cover the details of our financial position to the end of March 
2023, but it is worth emphasising that both the Management and Executive committees have 
continued to maintain a close focus on our current and future financial status as we look to build a 
more sustainable position for the future. Collectively we are concerned over the lower financial 
closing position at the end of this period and are actively considering all available options to sustain, 
and ideally grow, the NAS into the future. 

I would like to formally recognise the efforts of our treasurer, Mike Painter, for his considerable 
efforts to bring increased financial detail and rigour to our financial management. The Management 
Team and Executive Committee have greatly appreciated his informative presentations and gained 
significant understanding thanks to his clear and concise explanations. Unfortunately, due to 
increased work commitments with a new role at work, Mike is unable to continue as our treasurer 
and will be standing down at the AGM, so we are currently searching for a new treasurer and if 
anyone knows someone who would be interested, please ask them to get in touch. 

Our Trustees and Committees: The NAS trustee community has remained stable over the reporting 
period, apart from Peter Green standing down. We are continuing to grow the involvement of 
trustees in areas of particular interest or experience to support staff effort; the Education Sub-
Committee is supporting Peta and the education programme very well and the newly established 
Projects Sub-Committee is generating new and interesting opportunities for our members to get 
involved with. 

The Executive committee continues to meet quarterly, with full meetings taking place in April (end 
of financial year) and October (pre-AGM) and shorter meetings in January and July to maintain 
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progress on discussions across the full Executive, with the Management Sub-committee meeting 
monthly to maintain momentum on more pressing matters and in support of Mark and the team in 
Fort Cumberland.  

Our trustees offer the Society a mix of archaeological specialisms and wider business skills needed to 
drive our core streams of focus; education and awareness, publication, sectoral engagement, 
international expansion, and archaeological projects, with the necessary expertise to run a charity / 
business. As always, we continue to seek suitably qualified or experienced members to serve as 
trustees to the Society and have space for additional trustees to support our efforts. If you would like 
to join us and contribute at a strategic level to the Society, then please reach out to Mark or myself. 

Equally, if you do not feel you can commit to becoming a trustee, we always have opportunities for 
members and volunteers to contribute to our activities and are very happy to receive any help or 
support you can offer. As above, please reach out to Mark, me or other members of the Committee. 
As an example of such contributions, we are very pleased to welcome Fiona Jobling as our Fund-
Raising Lead, who is actively supporting us with identifying sources of potential grants and crafting 
compelling cases in support of those grants. We are also very grateful to NAS member Brian Millar 
who has been volunteering his professional copywriting and design agency to bring a new level of 
expertise to our communications. 

Publication: The relationship with Taylor and Francis is settling down well and we are very grateful 
for the efforts of the Publications Sub-committee, under Damian Robinson, for their oversight of the 
contract with Taylor and Francis.  We are also pleased to welcome Rebeca Ingram as our new reviews 
editor for the IJNA as Paula Martin is retiring, although it is “Au Revoir” as far as Paula is concerned 
as we are happy to announce that she has agreed to become one of our Vice Presidents.  

Staffing: We remain steady at two permanent members of staff, Mark and Peta, with the invaluable 
support of Sara Hasan on a part time basis and benefitted from temporary staff through the UK 
Government’s Kickstart scheme. 

Conference: The 2022 conference was held in Dublin and was notable for being our first conference 
outside mainland UK.  

Education: The education programme continues to evolve, offering a wide range of courses and 
activities and has been augmented with the launch of two new eLearning courses (Cannons and 
Photogrammetry). Thanks to the support of Historic England and the work of the subject matter 
experts, these new courses are a great new way for people from anywhere in the world to learn 
about elements of nautical archaeology and will hopefully lead on to more eLearning or blended 
courses being offered in the future.  

Highlights: I could not hope to cover all our activities in this report, but just wanted to highlight a 
few areas such as the investigation and identification announcement of the Klein Hollandia wreck, 
filmed for “Digging for Britain” which aired in January 2023; Mark and Peta attended IKUWA 7 
congress in Finland; we have continued to support the efforts to Save The  London, and have gained 
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the support of Southend West MP Anna Firth. Our ongoing partnership working with MSDS Marine 
and the Maritime Archaeology Trust continue to be incredibly helpful to our mission. 

Looking Forward: Whilst this report looks back, we must also look forward and strongly emphasise 
the need for sustainable growth. Society is changing, people’s demands and expectations are 
changing, and sources of funding are changing. Suffice to say, the Society must adapt and evolve in 
order to thrive, and we have a Strategy Group which is actively looking to the future.  

I shall repeat my plea from previous years, which is that all I ask of you, the members, that if you 
have an idea, a suggestion or have spotted something you think we are missing, please don’t mutter 
into your coffee or regulator, but let us know and share your thoughts. I can’t promise to solve or 
even achieve all of them, but  we will listen and if we cannot do it, I will tell you why. 

Thank you: Lastly, I will conclude my 2023 report with some thankyous.  

Our partners, including Historic England, The Honor Frost Foundation,  British Sub-Aqua Club, Go Dive 
Scuba Store, Dive Master Insurance, MSDS Marine, National Maritime, Maritime Archaeology Trust 
and the Maritime Archaeology Sea Trust are in a very large way why we are able to do what we do. 
Our endless thanks for your ongoing support and continued confidence in the Society. 

Mark our CEO and Peta our Education Officer love what they do, and it shows. Thank you for your 
continued brilliance and enthusiasm in the pursuit of maritime archaeology. 

Once more – a massive thank you to our Trustees and our members.  

Thank you all and here’s to our continued NAS journey. 

Tim Parker, Chair 

 

November 2023 
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SECRTARY’S REPORT (2022-2023) 

The totally unprecedented challenges for Society due to Covid-19 emerging in early 2020 have been replaced by 
a continuing cost-of-living crisis, which sadly shows little sign of abating.  This cost of living crisis has been 
exacerbated by a reduction in public spending, which has made the grant aid environment extremely 
competitive. All this continues to exert heavy financial pressures upon the Society and may possibly do so for 
some time to come. The Treasurer will provide more details, but an outstanding effort has continued to be 
put in place by NAS staff and my fellow Trustees to try to ensure the Society will survive financially.  It would 
be hard to understate the amount of demanding work to very tight timescales that all this has and will continue 
to entail. It remains a credit to the commitment of the NAS staff and my fellow trustees that all this has and is 
being achieved. 
 
The Management Sub-Committee has continued to monitor the financial position extremely closely. The 
changes made to the Society’s Constitution at last year’s AGM now enables AGMs to be hybrid, which should 
reduce the cost to members of attending an AGM and make the event more accessible to members, especially 
those more geographically distant. The Society continues to examine new opportunities to obtain additional 
funding and discussions with potential sponsors are ongoing. Notwithstanding all this hard work it is clear that 
the Society, like all smaller charities, will continue to face an extremely challenging economic environment for 
a number of years but these potential initiatives are designed to ensure that the Society is better equipped 
and more robust in such an economic environment. In order to equip the Society to face this financial challenge 
a number of sub-committees have or will be set up. Although an apparently simple process, each sub-
committee requires the drafting of Terms of Reference, delegation of authority and the exercise of care to 
ensure that effort and responsibility is not duplicated between sub-committees. It also requires trustees or a 
member of staff to volunteer to be a chair and members of such sub-committees and the Society is grateful 
to those trustees who have willingly undertaken this additional work.  
 
The Society also continues to be represented at Joint Nautical Archaeology Policy Committee (JNAPC) meetings 
and to support the policy development work of the JNAPC. The MOU with MSDS has also been reviewed and 
continues in place. Work has also continued on the establishment of a new grant awarding scheme which the 
Society will be administering. This scheme is still being developed. It has encountered significant regulatory 
hurdles, which has required external specialist legal advice and created considerable work for the office and 
the Honorary Secretary, but the matter is progressing towards anticipated completion in 2023 or early 2024.  

Clearly, like all small charities that are highly dependent upon both public funding for project work and 
expenditure of personal disposable income, the Society faces a very challenging year or two going forward. 
At the risk of repeating the comments of our Chair and myself I would like, both upon behalf of the Society 
and on a personal basis, to thank the NAS staff, the NAS volunteers who stepped forward and my fellow 
Trustees who have worked so hard to protect the Society from possible stagnation and financial uncertainty. 
Members can be assured that no effort will be spared in seeking to bring the NAS through these exceptionally 
difficult times. 

 
  Prof. M.V. Williams Hon. Secretary 

  November 2023 



 

TREASURER’S REPORT (2022 – 2023) 

 

When I was writing my report last year, looking ahead to this year, my mind focused on the challenges that 
fundraising in an economically difficult time posed for the Society.  I was also mindful of the need to fundraise 
unrestricted funds, to underpin the Society’s daily running costs.   

Within that context, reporting this year’s accounts, key themes are as follows: 

- The Society has taken significant steps to reduce its expenditure principally by adopting a very 
stringent and ‘needs only’ based approach to budgeting.  The efforts and changes made have paid off 
already with a demonstrable reduction in both direct operational and administrative supporting costs. 

- The Society has received lower income through grants.  This is because we were unsuccessful in some 
applications and awarded lower funding than we had hoped for in some others.  The impact of this 
change on overall performance has been less than it might have been because of the Society’s success 
in reducing expenditure.   

- The challenge to raise unrestricted funds continues.  Whilst I know that progress has been made on 
this front operationally, it would be premature for me to report on these developments from a 
financial perspective within this reporting period. 

As I look forward to next year, sadly the charitable landscape appears even more difficult than last.  Some 
costs, such as for utilities, services, resources etc. are increasing outside of the Society’s control.  The pool of 
funds available from which to fundraise is smaller year on year and therefore subject to increased 
competition.   

My perspective sounds inevitably bleak.  However, I believe it is huge testament to the Society, its trustees, 
staff and volunteers, that within this increasingly challenging environment, it has delivered on its objectives 
within its means.  I do not believe this would have been possible without the passionate approach of all those 
involved and their commitment to the Society’s invaluable work. 

Next year, despite the landscape I describe, I believe the Society has reason to be positive: 

- The Society has the funds to continue its work.   

- The Society will conduct a thorough expenditure review to satisfy itself that all possible efficiencies 
have been achieved. 

- Lastly, whilst strictly falling outside of the reporting period, I believe it is important to mention the 
Society’s success in recruiting a Fundraising Lead to increase its capacity to research, apply for and 
secure new fundraising sources.   

I am grateful to Mark, Peta, and my fellow trustees for all their support during this reporting period.  I would 
not have been able to fulfil my role without their advice, insights, and expertise. 
 
Mike Painter, Treasurer 
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