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NAS OFFICERS REPORTS 2020 – 2021 

 

CHAIR’S REPORT  

Firstly, could I take this opportunity to wish all NAS members, their families, friends, relatives, 
and communities well, thank you for your continued engagement and support of the NAS and 
our activities and hope both continue into 2022 and beyond. Our world has continued to be 
overshadowed by the global pandemic, and whilst restrictions are currently easing (at least 
in the UK), offering a return to a semblance of normality, this remains uncertain at present, 
and thus it feels prudent to remain cautious at this time. Personally, I would like to offer my 
sympathies to anyone who has been impacted by the loss of a loved one due to COVID-19 
or other premature passing and I sincerely hope that everyone stays safe and supports their 
wider communities during this time. 

This is my first report as NAS chair and it would be remiss of me not to acknowledge the 
continued commitment and effort from the NAS staff, the Executive, Management and Sub 
committees, as well as the support from our members, since Brian’s last report. There is 
undoubtedly a very strong sense of community and purpose, which I am proud to be a small 
part of.  

There are several specific areas that I would like to cover in my report. 

Finances: The treasurer’s report will cover the details of our financial position to the end of 
March 2021, but it is worth emphasising that the Management and Executive committees 
have maintained a close focus on our current and future financial status as we look to build 
a more sustainable position for the future.  This has been another challenging year, with 
limited project opportunities and it is to the credit of the staff and trustees that we continue to 
be in a stable position. 

Our Trustees and Committees: The NAS trustee community continues to evolve with 
trustees completing their term and new trustees joining. We are growing the involvement of 
trustees in areas of particular interest or experience to support staff effort; a very good 
example is the communications group of trustees and members who are maintaining the 
engagement activities established by Charlotte during her time with us.  

Our trustees offer the Society a mix of archaeological specialisms and wider business skills 
needed drive our core streams of focus; education and awareness, publication, sectoral 
engagement, international expansion and archaeological projects, with the necessary 
expertise to run a charity / business. As always, we continue to seek suitably qualified 
members to join our committees as other trustees complete their terms.  

I would like to specifically thank Brian Minehane for his contributions to the Executive and 
Management committees during his term as a trustee and his four years as chair, during 
which he has ably guided the Society towards a stable and prosperous future. I would also 
like to welcome Peter Green as a NAS Trustee. At the time of writing this report, Peter has 
been co-opted onto the Executive Committee pending his official joining at the AGM this year. 



 

Nautical Archaeology Society  |  Fort Cumberland  |  Fort Cumberland Road  |  Portsmouth  |  PO4 9LD  |  United Kingdom 

Tel/Fax +44 (0)23 9281 8419 | Email: nas@nauticalarchaeologysociety.org | Web: www.nauticalarchaeologysociety.org 

Registered office: as above. Company Limited by Guarantee. Registered in England No. 1039270. English Charity No. 264209. Scottish Charity No. SC040130 

 

Peter is the Chief Executive of National Maritime, and we welcome his experience and insight 
across the maritime sector. 

The Executive committee now meets quarterly, with full meetings taking place in April (end 
of financial year) and October (pre-AGM) and shorter meetings in January and July to 
maintain progress on discussions across the full Executive, with the Management Sub-
committee meeting monthly to maintain momentum on more pressing matters and in support 
of Mark and the team in Fort Cumberland. If you would like to join us and contribute at a 
strategic level to the Society, then please reach out to Mark or myself. 

Publication: The IJNA contract has been agreed with Taylor and Francis and our thanks go 
to Miranda Richardson, Paula Martin, Damian Robinson, Lucy Blue and David Blackman for 
the continued effort to make this transfer successful and for constantly looking to the future 
of the IJNA. Sadly, Miranda is stepping down as the editor of the IJNA and we are in the final 
stages of appointing a successor. We thank her for her contribution to the society, in particular 
the success of IJNA and wish her well for the future. We hope to introduce her successor at 
the Conference, which marks 50 years of the IJNA. 

Staffing: Charlotte Crumpler completed her contract as our Engagement Officer and has 
taken up a new opportunity, although she remains a member of the society and an active 
volunteer. Her infectious enthusiasm and professional knowledge have left the society in a 
much stronger position in terms of external engagement, and we wish her well for the future. 
Peta Knott, our Education Manager has returned from maternity leave and is now working a 
four-day week, resulting in a return to two permanent members of staff. 

Conference: Sadly, we took the decision, in unison with our Irish partners (CFT), to defer the 
2020 Dublin conference again until 2022 and continue with a virtual conference for 2020 and 
2021. The 2020 conference allowed us to showcase the international nature of the Society; 
and I believe 2021 will repeat this success and extend global working relations further. 

Education: The education programme continues to evolve, and we have capitalised on many 
virtual learning opportunities throughout the year. Whilst virtual learning cannot replace face-
to-face learning, particularly in practical subject areas, there are many positive lessons we 
can take forward into a hybrid programme. A statistic from one virtual course which stands 
out to me is 38 attendees from 12 countries; truly international and a number of attendees 
that we would struggle to support in our usual locations.  

Looking Forward: Whilst this report looks back over the past year, it feels appropriate to 
cast an eye to the future and emphasise the need for sustainable growth. Society is changing, 
people’s demands and expectations are changing and sources of funding are changing. 
Suffice to say, the Society must adapt and evolve, and we have a Strategy Group which is 
actively looking to the future. More information will follow as our plans take shape. 

All I ask of you, the members, is that if you have an idea, a suggestion or have spotted 
something you think we are missing, please don’t mutter into your coffee or regulator, but let 
us know and share your thoughts. I can’t promise to solve all of them, but I will listen and if 
we cannot do it, I will tell you why. 
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Thank you: Lastly, I will conclude my 2021 Chair’s report with some thankyous.  

Our partners, including Historic England, The Honor Frost Foundation, Sub-Aqua 
Association, Go Dive Scuba Store, Dive Master Insurance, MSDS Marine, National Maritime, 
Maritime Archaeology Trust and the Maritime Archaeology Sea Trust are in a very large way 
why we are able to do what we do. Our endless thanks for your ongoing support and 
continued confidence in the Society. 

Mark our CEO, Peta our Education Officer, and Charlotte our (now former) Public 
Engagement Officer love what they do, and it shows. Thank you for your continued brilliance 
and enthusiasm in the pursuit of maritime archaeology. 

Once more – a massive thank you to our Trustees and our members.  

Thank you all and here’s to our continued NAS journey. 

Tim Parker, Chair 

 

--------- 

 

HONORARY SECRETARY’S REPORT 

The totally unprecedented challenges for the Society due to Covid-19 emerging in early 2020 
have continued during this year and look set to continue for some time to come to varying 
degrees. This pandemic has posed an extremely adverse impact upon the income streams 
of the Society as so much of the Society’s activities are normally conducted on a face to face 
basis. The Chair and the Treasurer will provide more details but an outstanding effort has 
continued to be put in place by NAS staff and my fellow Trustees to equip the Society with 
new, virtual activities to continue the NAS’ work and to seek financial aid to ensure the Society 
could survive financially.  The result of this is that NAS members have had an opportunity to 
engage digitally with the Society and there is very significant development of digital resources 
underway, especially for the Education Program. Additionally the grants obtained last year 
from Historic England, National Heritage Lottery Fund and the Honor Frost Foundation (HFF)  
enabled the Society to have secure ongoing finances.  It would be hard to understate the 
amount of demanding work to very tight timescales that all this entailed, and it is a credit to 
the commitment of the NAS staff and my fellow trustees that all this has been achieved. 
 
 The Management Sub-Committee has continued to monitor the financial position extremely 
closely. Further financial challenges remain and the Chair and the Hon. Treasurer will 
address this aspect in more detail in their reports. The Society continues to examine new 
opportunities to obtain additional funding and discussions with potential sponsors are ongoing. 
The Society is also continuing its investigations as to the potential of closer working with other 
organisations on a ‘partnership’ basis, which could increase financial efficiency and provide 
new income streams for the Society. To this end the Society has entered negotiations with 
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MSDS Marine Ltd to formulate a Memorandum of Understanding to structure the continued 
co-operation between the Society and MSDS Marine Ltd.  The Society is also engaged in 
negotiations with an American not for profit entity, with a view to the Society administering a 
grant award scheme for nautical archaeology which will be open to applications from around 
the world.    

Notwithstanding all this hard work it is clear that the Society, like all charities, will continue to 
face an extremely challenging economic environment for a number of years post Covid-19 
but these potential initiatives are designed to ensure that the Society is better equipped and 
more resilient in such an economic environment. 

The Society has continued to be very active in relation to the proposed dredging of the Goodwin 
Sands by Dover Harbour Board (DHB) and continues to advise both the Save Our Sands 
(SOS) community group and its associate, the Goodwin Sands Conservation Trust, a 
registered charity 

The Society also continues to be represented at Joint Nautical Archaeology Policy Committee 
(JNAPC) meetings and to support the policy development work of the JNAPC. The Society 
has also continued discussions with MOD with a view to the Society participating in a project 
with MOD. These discussions have resulted in a request from MOD for a draft Project Design 
which is due to be submitted in July 2021. Inevitably the timescale for this Project has been 
adversely impacted by Covid-19 but MOD has demonstrated considerable interest in the 
project’s potential and, if approved by MOD, will provide NAS members with the opportunity 
to undertake archaeological diving operations on a military site which is otherwise 
inaccessible to divers.  

As indicated in my previous year’s report, negotiations have now been successfully 
concluded with a leading academic publisher, Taylor & Francis, for publication of the 
International Journal of Nautical Archaeology (IJNA) and the Society is very grateful to the 
HFF for its continued financial support for the Journal’s publication. However, the economic 
downturn in academic publishing due to both Covid-19 and the policy of Open Access will 
unfortunately have an adverse impact upon the income stream that the Society obtains from 
IJNA and will add to the Society’s financial challenges going forward into future years.  

While much of the Society’s activities have been curtailed and delayed by the pandemic, the 
workload that resulted was extensive. At the risk of repeating myself I would like, both upon 
behalf of the Society and on a personal basis, to thank the NAS staff, the NAS volunteers 
who stepped forward and my fellow Trustees who, despite considerable disruption in their 
own work and personal lives, set about protecting the Society from possible stagnation and 
financial uncertainty. As with all UK charities these challenges, not least on the financial front, 
will continue for some considerable time. However, members can be assured that no effort will 
be spared in seeking to bring the NAS through these exceptionally difficult times. 

 

Prof. Michael V Williams Hon Secretary 

--------- 
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TREASURER’S REPORT 

As noted last year, we entered the Financial Year in some trepidation because of the impact 
we believed COVID was going to have on our revenue generating activities. With COVID 
restrictions continuing during much of this financial year too, the impact on NAS revenues 
remained but will not fully show up in the accounts until the 2021/2022 Accounts. 

We were very fortunate to receive the support of the Honor Frost Foundation, Historic 
England and the Heritage Lottery Fund for a number of desk-based projects to commence 
this financial year. This is reflected in the figures shown in the Balance Sheet under Restricted 
Funds – i.e. Grants reserved for completion of future projects. 

The continuation of COVID restrictions during 2020/2021 has meant that some of these 
projects did not fully reach completion during 2021 as planned, and some additional sub-
contractor resources had to be employed at extra cost where we encountered unforeseen 
skills shortages. 

However, Cash Management has remained under regular review throughout the year.  Staff 
and other costs were reduced as much as possible and because of the above support we 
have had sufficient cash to continue to positively move forward through into 2021/2022. 

The success of our E-Learning and Webinar initiatives during COVID encouraged us to 
expand the E-Learning Project. The previous software modules were over 10 years old and 
showed their age. The management team are confident the new software will attract more 
UK and international members and non-members when fully complete. 

 
The project will not be fully completed until late 2021 and as a result we decided to capitalise 
the expenditure on E-Learning and depreciate the cost over the life of its use. As of 31st 
March 2021, a total of £27,663 has been added to Intangible Fixed Assets shown in Note 12.  
We will capitalise further amounts during the current financial year as appropriate. 

Diving, Education and Training had commenced in a limited form by August 2021 so we hope 
‘normal’ will return during the next financial year. However, we will have completed all our 
currently funded desk-based projects by the first quarter of 2022 and the future funding of 
projects is currently unknown. 

That makes it even more important for me to thank all those who have renewed their 
Membership Subscription, recruited new NAS members or have given donations for their 
continued support in these difficult times.  If you are regular users of Amazon then please 
consider making purchases through ‘Amazon Smile’ which results in a donation to NAS - 
details of which are on the NAS website. 

 

Stephen Harvey, Treasurer  

 










































































































