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Draft Financial Statements at 23 Aprdl 2025 at 09:19:40

YOUTH WITH A MISBION LIMITED

TRUSTEE'S REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 AUGUST 2024

The Troslee's present thoir anmeal mpot and Brancial statements fur the year ended 31 August 2024

the finaneial stataments have been prapaeed In aceondanee wilh tha acconnting policies set oul In moles to the faaneial slaternents and
comply wilh the Chardy's qoverning documant, the Companles Act 2066 and "Accounting and Repording by Ghasdlies Stafemant of
duconimendid Practice applicable: to chailies proparing their acceunls in ancordanze wilt the Financial Reparling Standard applicably in the
LIS anef Repablic of Irefund {FRS 102) (effective tst Junuary 2019).

The Chairman’s Statemanl

[he work of YWAM ami the inpact aad rach of the Missions aclivities conlinue t grove i erder o meet the increasing praclisat and spidluat
needs of an ever challanging and necdy word. ‘

The spactrint and polentiad for continied growth and development in e UK YWAM fadly of minlsiies presents a weloome challunge o
which we #ee eagor W respond o4 eflectively as possitle, This reguires stong loadership, collsborstive working, Inaginative and effeclive
retonrcing, chirily uf wission and a bigh level of comnilmant which are all hallnsarks of e YWAM faniy,

YWAM Ld continues to be Blossed by The provision of its Ged-given portfolio of assets. As stewards of sucd iesoues, the rusiees realise
that tha capacily ind capatififies of ihess assels nsed to keep pace with the vadous demands of the YWAR miistins and e infliafivas
being puesiod both now and in lhe years ahead. This inevilably leads lo adjustngnls being necossary 1o the porlfalio from ime to time and
the densand for funds with which to make impeovements and, whise appropriale, fo make new acquisiions. This vear has Beon notable for
the disposat of two slgnificant assels, which ware declared suspius to minisiry requiseraents, providing an Ingrease in the potential for funding
ney initiafive:s for e itlure.

The degenlrallsation povess conied ol in eeent yeors his ooablod greater empowinnent o the vaioas YWAM ministies, In tua this bas
rought about grealer efficiencies in working arsngensonds backed tp with robusy agioemonts bolween the YWAM entilies, We hawo
einbadkied spon o seres of quinuuenniat condilion swrveys for cach of the properies aod to eosuw aplimal efficieacy and Lost practice, we
hawe commoneed an indepedent roview of our working arangements and agreements,

Nong of fhe above would be possible without (he conlinged commilment, passion md freely given oxpeitiss of our tustess, mambers and
supporling YWAM voluntecrs asd staff who hive logelier eagired e conlinsed advancement of our work and he effeclive govemanes and
gaod stewanlship of the assels entiusled 1o us.

.

Henyy Clke R

Chairman </ R

e -




YOUTH WITH A MISSION LIMITED

TRUSTEE'S REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Ohjectives, Strategies and Activities

Charitable Objects

YWANM Ltd’s primary charitable ohject is to advance the evangelical Christian faith worldwide by such means as the Company determines.
This includes:

Establishing a Religious Service Organisation: Promoting the Gospel of Jesus Christ globally,

Supporting Young Volunteers: Offering sacrlicial service opportunities for young men and women to dedicate their gifts, talents,
and resoureas o world-wide mission wazk.

. Encouraging Enlistment In Misslonary Service: Recruiting valurteers for mission work in partearship with YWAM and other
avangelical organisations.

Increasing Missionary Giving and Support: Promoting missionary projects, including church buildings, sehools, homes, and
orphanages.

Building an Inclusive Organisation: Welcoming and equipping people from all backgrounds and walks of life to promete the
Gospel message throsgh service to communilies in bath national and international contexts,

Property Stewardship: Acquiring and managing land, buildings, and other assets necessary for the promation of YWAM's
charitable purposes.

»

Main Activities and Stratedies

Ownership and Stewardship of Assets

YWAM Lid is respeasible for the cwnership, stewardship, and management of its property and other tangible and intangible assets, ensuring
their use supports hoth UK-based and internationa YWAM ministries. A key strategy involves the ficensing of the name “Yauth With A Mission
{YWAM)" to maintain shared values and purposes acioss all YWAM entilies, ensuring consistency and unity within the global YWAM network,

Supporting Daughter Charities*

The charity supports a network of daughter charities* and ministries by granting permission for the use of its assets, including property and
intellectual property, i alignment with its core mission and values, To safeguard thase resources, daughler chariies” occtpying YWAM Lid's
properties must sign management agreements to ensure the properties are well-maintained, protected, and upgraded as necessary, This
ongoing suppart helps daughter charities in thair mission wotk white ensuring effeclive governance and stewardship of shared assets.

*Daughter Charities

Betwaen 2015 and 2021, YWAM Lid supported a fegal restructuring thal led severs! operational locafions in England and Wales lo become
independent eharities. In England, these Include Harpenden (Highfield Oval), Nuneaton {The King's Lodge), London Nofting Hill, Landon
Earls Court, Cambridge, Detby, Cuckfield (Holmsled Maner), and York. These are referred lo as "daughler chariifes.” While relalionally
connected through shared ptrpose and values, they are legally and financially independent entitios with their own governance sirictures.

Supporting Training, Evangelism and Mercy Ministries

The Charity partners with Youth With A Mission England CiO (YWAM England GIO) to support fis daughter charities and other assoclated
charities to raise awarenass of mission and training oppertunities. This inciudes training young people and athers far invelvement in mission
work and community development, both wilhin the UK and overseas,

The Charily supporls merey minisliies by parinering with local churches, global organisations, and communities fo provide refief and
development assistance to those in nead,

Resource Mobilisation
The Charity collaborates with various organisations to support overseas work, including the provision of resources to fower socio-ecanonmic
areas globally and facifitating international mission work.

By implementing these stralegies, YWAM Lid works towards fulfiling its charitable objectives, focusing on advancing the Chrislian faith
through missien, training, and mercy ministries.




YOUTH WITH A MISSION LIMITED

TRUSTEE'S REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED}
FOR THE YEAR ENDED 31 AUGUST 2024

Public Benefit

In shaping our objectives and planaing aclivilies, the lrusiees have considered the Charily Commission's quidance on public henefit
{including “Public Benefit: Running a Charity ~ PB2"). The trustees confirm compliance with section 4 of the Charilies Act 2011 and that all
planned activities conlrbute to the achievement of YWAM Ltd's chasitable purposes,

YWAM Ltd supports community-focused charilies across England, each independenlly managed yet afigned with YWAM's common purpose,
values, and beliefs. These minisiries conthue to address local needs affectively,

The Charity also supports YWAM's globa! work by providing resources to international teams. It is parl of a wider network—YWAM
International—which recruits and trains voluniteers for mission worldwide. Each entity in this network Is autonomous and legally independent
from YWAM Ltd.

YWAM UK charities currently support approximalely 350 British volunteers serving overseas, providing advica on tax, insurance, and weffare
matlers, along wilth briefing ard debriefing services. The Charlty remains parilcularly committed ta supporting refugee efforts across Europe
and the Middle East, including Syrian relugee aid. YWAM Lid has also conlinued to provide financial support to several YWAM localions
internationally,

Fundraising Standards Information

All fundraising is done In house and not outsourced te any professionat fundraisers or commercial pariicipators. The Fundraising Regulator
holds the Code of Fundraising Practice for fhe UK. We follow the Fundraising Regulator standards for charitable fundraising, ensuring that
our fundraising is respectiul, open, honest and accountable to the public. The Charity has nat knowingly failed ta comply with the standards of
practice.

The Charity has not received any complaints regarding its fundraising efforts in the year ended 31st August 2024 or ta the date of this report,
in all our policies and practices, we have not acfively sought additional data that is not already in the public domain. We anly record data that
peaple opt ta provide to us. It Is our policy not knowingly to contact persons over a cerain age. Our communication programme focuses on
less Intrusive types of communication, for example, email. Qur direct mail campaigns are minimal and targeted. All fundraising requests are
passive as we do not rn face to face or telephone campaigns.

s addifion, with the introduction of GOPR from 25th May 2018, the Truslees have reviewed and, where appropriate, revised policies and
procedures, including data capture, complaints pracedure, data transfer, and the implementation of the data subjects® preferences.

lavestment Policy and Performance
The truslees have considered the most appropriate policy for investing funds and have found that deposit accounts meet their requirements
to generate a reasonable return with security capital and ease of access.




YOUTH WITH A MISSION LIMITED

TRUSTEE'S REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Financial review
The Charity's income was £1,468,008 (2023; £472,513) and its aperaling expenditure was £824,832 (2023; £519,145), resulling in a Surplus
on i{s operafions of £643,264 (2023 Deficit £46,632),

Pringipal Sources of Income

The Charity's main sources of inceme are through voluntary donatiens of £647,288 which equales to 83% (2023; £324,9449, 74%) of total
income. OF these voluntary donations, £647 288 or 71% {2023: 250,096 or 63%) is wilkin designated funds. Another major incame sourca is
charitable acfivities income, which totalled £128,802 or 17% of total income (2023: £113,436, 26%), £108,320 (2023: £408,334) came from
daughter charities.

The fotal varestricled income was £1,468,006 (2023 £222,597), £1,466,248 was designated lo two main objectives 1) £1,283,724 to
ministries and projects led by Youth With A Mission England GIO, and 2) £182,524 to the angoing and future development of the Highfiefd
Oval Harpenden site and two existing properties based in London, See note 19 for mare delails..

Expenditure

The main operaling expenditure during the year was on missions, ministries, and comrmunity projects. The tolal amount was £584,468 or
75% of total charitable expenditures (2023: £282,925, 65%). £Nit was spent from (he restricted funds (2023: £249,297) See note 6.

The Charily capitalised £55,319 (2023: £159,593) costs related fo the operating sites devefopment, includiag £55,319 (2023: £149,763) on
assels under construction at the Highfield Oval Harpenden site, £ (2023: £6.830) en two London properdies renovations See nole 20 for
more details on transters.

Going concern

After making appropriate enquiries, the trustees have a reasonable expectation that the company has adequate resources ta continue
operating for the foreseeable fulure. For this reason, they continue to adopt the going concern basis in preparing the financial stafements.
Further details regarding the adoplion of the going cancein basis can be found in the Accounting Policies.

Reserve Policy

The frustees have established a policy to keep a minimum level of unrestricted funds, These are funds not commitied or favested in assets
{i.e., the free reserves). This palicy is in line with the spirit and ethos of the fotmding purposes of the Charity. At the year-end, the Charily
holds, as shown in nole 20 , free reserves lolalfed £2,118,368 (2023: £324 416). As the Charity has designated funds for its charltable
aclivities, he remaining significant expendilures are general management and admin costs, foan Interests and depreciation, The total general
management and admin expenses were £20,603 (2023: £6,802). Toltal loan interests and depreciation costs wers E170,491 (2023;
£188,325). The free reserves amount is around eleven fimes of these annual costs, which is considerad sufficient by the truslees.




YOUTH WITH A MISSION LIMITED

TRUSTEE'S REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Strutture, Governance and Management
Governing Docunent and Body

The Charity is registered as a charitable company limited by guarantee. It was established by a Memorandum of Association daled 14 March
1872, which was amended on 18 July 1998, The Charity's objects and powers are set out in the Memnarandum of Association, while its
govemance is govemed by the Articles of Association. The goveraing body of the Charity is the Board of Trustees, whose members also
serve as direclors under the Companies Act,

Method of Appointment or Election of Trustees

Given the refalional nalure of the Charlty, new trestees are typically idenified through the networks of existing trustess and Jeadership,
ensuring alignment with the Chasity's values and expertise needs, Each lrsstee receives an induction that includes a meeting with the Chair
and time with the Board fo ask questions and understand their role. Ongoing training Is provided through sector updates and refevant
seminars.

Under the Articles of Association, trustees may appoint suitable individuals ta the Board, subject to the maximum number allowed. Appointed
trustees must retire or stand for election at the next AGM. One-third of the truslees retire by rotation at each AGM and may be re-glected for
further three-year terms.

Governance and Organisational Management

Youth With A Mission Limited (YWAM Ltd) is governed by a beard of non-executive trustees who are responsible for the overall stewardship,
strafegic oversight, and governance of the charity. The organisation does not employ staff and does not engage in day-to-day ministry
activities. its primary role is to hold and manage properly and intangible assets for the benefit of the wider YWAM movement in the UK and
internationally.

The Board oversees the management of YWAM Lid's assets, ensuring they are used effectively and in alignment with YWAM's mission and
values, This includes properly stewardship, the use and licensing of the “Youth With A Mission (YWAM)" name and frademarks, and support
for national-fevel initiatives. The Board also formufates strategic plans and moniters financial matters fo ensure the sustainability and integrity
of the charity's asset base,

The Board meets at least (hree times a year {o review financial matlers, asset use, and strategic plans. While ministry decisions are
delegaled to other operational YWAM bodies—primarily YWAM England CIO and daughter charities—the Board ensures that all such
degistons remain aligned with the broader YWAM vision. As a property-holding and management entity, YWAM Lid has limited involvement in
day-to-day declsion-making, When decisions require collaboration between YWAM Lid, YWAM England G0, andfor daughter charilies, the
Board forms sub-commiltees with specific terms of reference and delegated functions. Trustees representing the Board parlicipate in these
sub-committees to ensure accountability and alignment with the charity's govemance responsibllities,

Risk Management

Risk management is a standing item al each Board meefing, and the Charily's risk regisler is mainfained as a live document under regular
review. Trustees receive a summary of any changes to the register al least quarterly—or sooner If & significant potential risk arises-—and
conduct a fuller review of the updated register at least twice a year,

An annual review of the types of risks the Charily faces is also carried out, identifying the: fikelihood and patential impact of each risk, along
with appropriate mitigating acfions.

The trustees conlinue to review and update relevant policies on risk ang iaternal conlrols, aiming to minimise exposure to both strategic and
operational risks. While the Board is salisfied thal major risks have heen mitigaled as far as practicable, it recognises that Infernal systems
can provide reasonable—but not absolute—assurance that all risks are effectively managed.

The Gharity increased its engagement with ifs insurance provider to strengthen formal risk management processes and benefil from tailored
training and advice.




YOUTH WITH A MISSION LIMITED

TRUSTEE'S REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Plans for The Future

It is the Board's remit 1o enstre the ongoing integrity and effecliveness of the assets and resowurces under its charge. We will therefore
continue to work closely and collaboralively in partnerstip with other YWAM ministries to make hest use of our properties for lhe trst's
charitable purposes and to the achievement of the YWAM gaals.

[nevitably In meeting the ever increasing praclical and spiritual neads faced by both the nation and the world more generally, each of the
YWAM ministdes will require greater and more effective resources to support both established and future pioneering work. This wil include
grealer investment in both exisling and any new properties, making the YWAM ministries mare able to fullll their charitable purposes while
having the capacity, capability and flexibility to meet both current and future needs,

We ere committed to callaboratively exploring new oppartunities and partnerng melhods to achieve YWAM's faith goals whether through
fundraising initiatives, properly restrucluring, assel purchases and sales, huilding improvements and affordable financing strtures.

We will continue to foster excellent relalionships within the YWAM family of minisiries and promote best practice in the stewardship of our
properties, We wif also ensure that the board takes full account of the review of working arrangements and agreements when this work is
concluded. We will also maintain a recruiting strategy for frustees thal takes full account of Lhe areas of expertise needed to ensure the
welteing of aur asset portfolio and its relevance to the changing needs of the YWAM ministres.




YOUTH WITH A MISSION LIMITED

TRUSTEE'S REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Statemont of Trustee's responsibilities

The Tustee's, whe are also the directors of YOUTH WITH A MISSION LIMITED for the purpose of company Jaw, are responsitle for
praparing the Truslee's Repart and the financlal staloments in accordatica wih appllcabla taw and United Kingdom Accounting Slandaids
{Uniled Kingdom Ganerally Accepted Acoouriting Peaclice),

Company Law tequiros Tiusles's o prepare finsrcial slatemenls for each financiat year which give a e and fair view of the stale of aifales

of the Charity and of lhe Incoring resotrcas and applicalion of resuurces, incuding the Income and expendilure, of the charitable company
for that yaar,

In preparing these financial slatements, the Truslee's are required to;
- sefat suitable acoounting paflcies and thon apply them consistently:
- thearye the methods and principles tr he Charities SORP;

- maku judgsiments and eslimates that are reasonatile and pidenl;

- slale whether applicable UK Accounting Standards have been followed, subject lo any malerial departuces disclosed and explainad in the
linancia! stalements; and

- propare the fnancial sletomenls on tho going concern basis unless it is inappropiale lo prasume thal the Gharily will contiug in operation,

The Truslea's are 1esponsible for kesping adoquite sccounting records thal disclose wilh reasonable accuracy af any tins the flnanclal
position: of fhs Charly and enabfe tam o ensure that the financisl stalements comply willh the Companles Act 2006. They are also
tesponstble for safeguarding the assets of the Charity and hence for laking reasonable stops for ha prevention and deleciion of fraud and
athar Irregularilies.

The lrustess ara responsible for meintanance and inlegrity of the corporale and financlat information included on the charitable company's
wabsite. Legistation in the Unilad Kingdom governing the preparation and dissemination of financial dlatements may difier from legictalion in
olher jurisdictions.

Statement as to the disclosure of information to Auditors

So far as the Trusleos arg aware, there Is no refevant informalion of which Hhe charitable company's auditors are unaware and sach Trusles
has 1aken all the steps thal they ought to have taken as & Trustes to make thern aware of any relevasl audit Information and lo eslablish that
lhe charitable company’s audilers ere aware of Ihal information,

Auditors

A resolulion will be proposad and agreed al the Annual Ganeral Meeting that SCB {Accountanls) Lid be reappuinted s auditors of the
Chaiity for the ensuing year.

Tha raport of the dirotiers has been prepared leking advantage of the small companles' axemplion of seclion 415 of the Companiss Acl
2008

The Trustoos approved Iie report on and stgred on thelr behall by

C A e

Charles Lynn Green {Trustes)
Dato; Gf 08 - 202 5”




YOUTH WITH A MISSION LIMITED

INDEPENDENT AUDITOR'S REPORT
TO THE TRUSTEE'S OF YOUTH WITH A MISSION LIMITED

Opinion

We have audited the financial statements of YOUTH WITH A MISSION LIMITED (the ‘charitable company'} fos the year ended 31 August
2024 which comprise the Statement of Financlal Activities, Balance Sheet, Gash flow statement and notes to the financial statements,
including a semmary of sigaificant accounting policies. The financial reporting framework that has been applied in their preparation is
applicable kaw and United Kingdom Accaunting Stendards, including Financial Reporting Standard 102 The Financial Reporting Slandard
applicable in the UK and Republic of freland {United Kingdom Generally Accepted Accounting Praclice).

In our opision, the financial statements:
. give a true and fair view of the state: of the charitable company's affairs as at 31 August 2024 and of its incaming rescurces
and application of resourcesincluding its income and expenditure, for the year then ended;
« have been properly prepaied in accordance with United Kingdom Generally Accepted Accounting Practice; and
« have been prepared In accordance with the requirements of the Companles Act 2008,

Basis for opinion

We conducted our audit in accordance with Interational Standards on Auditing (UK} {I8As (UK)) and applicable law, Our responsibiliies
under those standards are further described in the Auditor's responsibiliies for the audit of the financial statsments secfion of cur report, We
are Independent of the charitable company's affaies in accordance with the ethical requirements that are refevant to our audit of the financiat
statements in the UK, including the FRC's Ethical Standard, and we have fuffilled our other ethical responsibilities in accordance with these
requirements, We heligve that the audit evidence we have btained is sufficient and appropriate to provide a basis for our opinion.

Conelusions relating to going congern

in auditing the financial statements, we have concluded that the Trustea's use of the going concern basis of accounting in the preparation of
the financial statermnenis Is appropriate,

Based on the work we have performed, we have nol identified any material uncerainties relating to events or conditions that, individually or
collectively, may cast significant doubt an the Charity's ability to continue as a galng concem for a period of at least twelve months from wnen
the financial stalements are authorised for issue.

Our respousibilitiaes and the responsibilities of the trustee with respect to gofag concern are described it the relevant sactions of this report.

Other information

The other Information comprises the infarmation included in the Trustees' annual repart, other than the financial slalements and our auditor's
report thereon, The tiustees are responsible for the other information contained within the annual repart, Cur opinfon on the financial
statements does nol cover the other information and, except 1o the extent otherwise explicily stated in our report, we do nol express any form
of assurance conclusion thereon. Qus responsiallity is to read the olker nformation and, in doing so, consider whether the other Information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audil or otherwise appears to he
materially misstated, If we identify such material Inconsistencies or apparent material misstatements, we are required to delermine
whether this gives rise to a material misstatement in the financial stalements themselves. If, hased on the work we have performed, we
conclude hat there is a material misstatement of this ather information, we: are required to report that fact.

We have nothing to report in this regard.

Opinlons on other matters prascribed hy the Companies Act 2006

in our apinion, based an the work undertaken in the course of our audit;
. the informalion given in the Trustees' Report for the year ending 31 Awugust 2024 for tha financial year for which the financial
slatements ate prepared is consistent with the financial stalements; and

. the Trustees' Report for the year ending 31 August 2024 has been prepared In accordance with applicable legal
fequiraments.




YOUTH WITH A MISSION LIMITED

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEE'S OF YOUTH WITH A MISSION LIMITED

Matters on which we are required to reporf by exception

In the light of the knowledge and understanding of the Charity and its environment obtained in the course of the audit, we have not idenlified
malesal misstalements in the directors’ report included within the Trustee's report,

We have nothing to report in respact of the following matters in relation fo which the Companies Acl 2006 require us to report to you if, in our
opintan:

adequate accounting records have nol heen kept, or relumns adequate for our audit have not been received from branches
not visited by us; or

the financial statements are not in agreement with the accounting records; or
certain disclosures of trustees' remuneration specified by taw are nol made: or
we have nat received all the information and explanalions we require for our audit,

the Trustes's were not enfilled to prepare the fnancial statements in accordance with the small companles regime and take
advantage of the small companies' exemplions in preparing the Trustee's report and from the requirement ta prepare a
strategic report.

.

Responsibilities of Trustee’s

As explained more fully in the trustees’ responsihiliies statemant set out on page 8, the lrustees' {who are also the direclars of Ihe charitable
coimpany for the pueposes of company law) are responsible far the preparation of the financial statements and for being salisfied that they
give a true and fair view, and for such internal control as the trustees' determine is necessary to enable the preparation of financial
statements {hal are lree from material misstatement, whether due to fraud or error,

In prepasing the finarcial statements, the trustees’ are responsible for assessing the charitable company's ability to continue as a going
concem, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless the trusteas’
either intend to liquidate the charitable company or ta cease aperations, or have no realistic alternative but to do so.

Auditor responsibilities for the audit of the financial statements

Cur objectives are fo oblain reasonable assurance about whether the fizanclal statements as a whole are free from materfal misslaterent,
whether due o fraud or errer, and ta issue an auditor's report that ineludes our opinicn. Reasonable assurance is a high favel of assurance,
but is not a guaraniee that an audit conducted In accordance with ESAs (UK) will ahways detect a malerial missiatement when it exists.
Misstatements can arise from fraud or error and are cansidered matedal If, Individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basls of these financial statements.

Irreguiarities, incluiding fraud, are instances of non-compliance with laws and regulations. We design procedires In line with our
responsibifities, oullined shove, to detect materlal misstalements in respeet of iregularities, including fraud. The extent to which our
proceduses are capable of delecting Irregularities, incleding fraud is detailed below:

Our approach was as follows:
+ We oblained an underslanding of the legal and regulalory frameworks that are applicable to the endity,

« We communicated idenlified laws and regulations and potential fraud risks to all engagement team members and remalned aler! lo
any indications of fraud or non-compliance with laws and reguiations throughaut lke audit, We examined and discussed with
management any known or suspected inslances of fraud or nar-compliance with laws and regulations.

We assessed the risks of malerial misstatement in respect of fraud as follows;

+ The audit team discussed whether there were any areas that were susceptible to misstatement as part of their fraud discussion,

In addressing the risk of management override of controls, we tesled the appraprialeness of journal enlries with a focus on large or
unusual transactions based on criteria determined using our knowledge of the organisation and industry, We also challenged
assumptions and judgements made.

We incorporated an element of unpredictability In the selection of the nature, tining ard extent of our audi procedures.

+ Based on the results of our risk assessment we designed our audit procedures to identily and to address material misstatements in
retation to fraud, including bribery and nan compliance,

Because of the inherent limilations of an audit, there is a risk that we will not delect all irregularities, including those leading to 3 material
misstalement in the financial statements or non-compliance with regulation. This risk increases the more that compliance with a law or
regulation is removed from the events and transactions reflected in the financial statements, as we will be less likely to become aware of
instances of non-campliance. The risk is also greater regarding irregularities occurring due lo fraud rather than error, as fravd involves
intentional concealment, forgery, collusion, omission or misrepresentation.




YOQUTH WITH A MISSION LIMITED

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEE'S OF YOUTH WIiTH A MISSION LIMITED

Afurther descriplion of our responsibilities for the audit of the financial statements is tocated on the Financial Reporting Council's website at
www.frc.org uk/auditorsresponsihifities. This description forms part of cur auditor’s report,

tise of our report

This repart is made solely to the charitable company’s members, as a bady, In accordance with Chapler 3 of Part 16 of he Companies Act
2008, Our audit work has been Undertaken so that we might state to the charitable company's members those matters we are raquired to
state to them in an auditor's report and for no alher pirpose. To the fuliest extent permitted by law, we do not accept or assume responsibility
1o anyone other than the charilable company and the charitable company's members as a body, for our audit work, for this report, or for the
opinions we have formed.

Jeffary Bor FCA {Seniar Statutory Auditor)

for and on behalf of SCR {Accountants} Ltd 31 Sackville Street
Chartered Accountants Manchester
Statutory Auditor M13LZ

Date : Qtslls
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YOUTH WITH A MISSION LIMITED

STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2024

Unrastricted Restricted Total Unrestricted Restricted Total
funts funds funds funds
2024 2024 2024 2023 2023 2023
MNotes £ £ £ £ £ £
Income and endowments from:
Donations and legacies 2 647,288 - 647,288 74,853 250,096 324,949
Charitable aclivities 3 128,902 - 128,902 13,616 (180) 13,435
Other income 4 691,906 - 684,806 34,128 - 34,128
Total meome 1,468,006 - 1,468,006 222,597 248916 472,513
Expenditure on:
Raising funds 5 535 - 535 360 151 511
Charitable aclivities 6 824,297 - 824,267 251,987 266,647 518,634
Total expenditure 824,832 - 824,832 252,347 266,798 519,145
Net incomel{expenditure) 643,264 - 643,264 (29,750) (16,882) {46,632}
Transfers between funds 127,846 {127,848) - - -
Other recognlised gains
and losses:
Other gainsf{losses) 12 4,036 - 4,036 {201) {201)
Net movement in funds 775,146 {127,846) 647,300 (20,851) {16,882) (46,833)
Reconciliation of funds:
Fund balances at 1 September 2023 5,290,051 127 848 5417897 5,320,002 144,728 5,464,730
Fund halances at 31 August 2024 6,065,197 - 6,065,197 5,290,051 127 846 5,417,897

The stalement of financial aclivities inchedes all gains and losses recognised i the year. Allincome and expenditure derive from continuing

activities,

T




YOUTH WITH A MISSION LIMITED

STATEMENT OF FINANCIAL POSITION

ASAT 31 AUGUST 2024
2024 2023
Notes £ £ £ £
Fixted assets
Psopetly, plant and equipment 13 5 012,008 85,385,375
Current assets
Trade and olher recoiveblas 14 18,903 257 411
Cash at bank and in hasd 2,202,315 216,897
220218 534,308
Current labilites 16 103,850 02,046
et currend assals 2,110,348 452,262
Total assels fess curont fiabllitles 7,930,374 6,840,637
Non-current labllities 17 (1,885,117 {1,422,746)
Netassels 6,065,197 5,417,897
The funds of the Charity
Reslrictad ingoma funds 18 - 127 846
Unrestricted funds 19 6,065,197 5,290,051
6,065,197 5,417,897

The Trstees have prepated acoounts in accordanca with Section 398 of ihe Gompanies Act 2006 and Seclion 138 of the Charilies Act 2011,

The directors scknowladge thair responsibiliies for compiying wilte the requirements of the Companiss Act 2065 with resgact to accouniing
records and lhe preparation of financial stalemenls.

Thess financial slatemanls have besn propared in accordanca vith the pravisions applicable to companiss subjeci to lhe sraail companies
tegime.

Tho financia! stalements wore approved by the Teuslos’s 60 v

S L e
Date ,;;' rie "9\92(}7

Company registration number (1046516 (England and Walas)

Charily rogistraion rember 264078
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YOUTH WITH A MISSION LIMITED

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2024

Notes

Cash flows from operating actlvities
Cash generated from operations 25

nvesting activities

Purchase of property, plant and equipment

Proceeds from disposal of proparty, plant and

equipment

Net cash generated fromf{used in} investing
activities

Financing activities

Repaymenl of bank loans

Net cash used in financing activities

Net increasef{decrease) in cash and cash equivalents

Cash and cash equivalents at heginning of year

Cash and eash equivalents at end of year

2024

(56,319)

1,204,863

(54,465)

630,339

1,140,544

(54,465)

1,925,418

2,202,315

2023
£ £
87,640
(159,593)
60,000
{99,593)
(52,545)
(52,545)
{64,498}
341,395
276,897
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YOUTH WITH A MISSION LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

1.1

1.2

1.3

Accounting palicles

Charity Information

YOUTH WITH A MISSION LIMTED is a private company limited by guarantee incorporated in England and Wales, The registered
office is Highfield Oval , Ambrose Lane , Harpenden, ALS4BX.. In the evenl of the company being wound up, the liabdiity in respect of
the guarantae is lirited to £1 per member of the company,

Acgounting conventlon

The financial statements have been prepared in accordance with Accounting and Reporting by Charities: Statement of Recammended
Practice applicable to charities preparing thelr accounts in accordance with the Finanelal Reporting Standard applicable In the UK and
Republic of Ireland (FRS 102) - (Charities SORP (FRS 102), the Financial Reparting Standard appécable i the UK and Republic of
reland (FRS 102) (effective 1 January 2019} and {he Companies Act 2008.

The Charity meets the definition of a public benefit entity under FRS 102,

The financial statemenits are preparad in sterling, which is the funclional currency of the Charity. Monetary amounts in these financial
statements are rounded to the nearest £,

The financial statemenls hava heen prepared under the islotical cost convention. Assets and Rabilities are initially recognised at
historical cost o transaction value unless olherwise stated in the refevant accounfing policy.

Going concers
The Charity's Financlal Statements show a net surpius of £647 300 for the year and free reserves of £1 425400

The Trusiees have assessed whether the use of the going concern basls Is appropriate and have considered possible events or
conditions that might cast significant doubt on the ability of the charity to continue as a going cancem.

Trustees will continue to monitor and ensure that spending is in fine with income in order to maintain reserves at or ahove the
minimum level of unrestricted expenditure as per reserve policy. The review of forecast cashilow for thet2 months from the date of
appraval of the financlal statements, considered the relevant assumptions that underpin the forecast, the pipeline of new income and
the sleps thal could be taken to reduce expenditure sheuld this be necessary.

Rasad on the information above, the Trustees have a reasonable expectation that the charity has adequate resources te continue in
operation for Ihe foreseeable fulure and will remain in surplus in future periods. Therefore, the trustees have adopted the going
cencem basts in preparing these accounts,

Charitable funds

General funds are unresticted funds which are available for use at the discretion of the Trustees in furtherance of the general
abjectives of the company and which have not been designated for ofher purposes

Designated funds are those unrestricted funds have been ‘ring-fenced" for specific purposes e.d. for ministries and projects essential
spends ar for the on-going development of the properties awned by the Charity. The Property Asset fund is an unrestricled fund
cuerently identifying the net asset value of praperty owned by YWAM Ltd and other assels fhat do nol fit in the categary of free-hold
properlies.

Restiicted funds are funds which can only be expended in accordance with specific restrictions imposed by donors or which have
been raisad by the charity for speeilic purposes, The costs of raising and administering such funds are charged against the spacific
jund, The aim and use of each restricted fund is set out in the notes to the financial stalements

-14 -




YOUTH WITH A MISSION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

1.4

1.5

Aceounting policies {Continued)

incame

All income is recognised once the company has entillement lo the Income, it is probabla that the Income will be received and the
amatnl of income receivable can be measured reliably,

For legacies, entillement is tzken as the eatlier of the date on which either; the company is aware that probale has bean granted, the
estale has been finalised and nolification has been made by the executor(s) to the Trust that a distribution will be made, or when a
distribution is raceived from the estate. Receipt of a legacy, in whole o in par, is only considered probable when the amounat can be
measured reliably and the campany has been nolified of the execulor’s intention fo make a distribution, Where legacles have heen
nolified to the campany, or the campany Is aware of the geanting of probate, and the criteria lor Income recagnition have not been met,
then the legacy is lrealed as a conlingent asset and disclosed if material.

Donated services or facilities are recognised when the company has conteal aver {he item, any conditions assoclated with the donated
item have been mat, the receipt of economic benefit from the use of the company of the item is prabable and that ecanomic benefil
can be measured reliably. In accordance with the Charilies SORP (FRS 102), the general volunteer time of the Friends is not
recognised and refer fo the Trustees' repart far more information about their contribution.

On recelpt, donated professional services and donated facifities are recognised on the basis of te vakee of the qift to the company
which is the amount he company would have been willing to pay to obtain sarvices or facifities of equivalent econemic benefit on the
open markel; a correspanding amount is then recognised in expenditure in the period of receipt,

Income tax recoverable in relation to donalions received under Gift Aid or deeds of cavenant is recognised at the time of the donation.

[nvestment income s included when receivable.

Expenditure recagnition and irrecoverable VAT

Expendilure is racogrised once there s a fegal or constructive obligation to ransfer economic benefit o a third party, it is probable
{hal a transfer of economic benefils will be required in sefflement and the amount of the obligation can be measured reliably,
Expendilure is classified by activity. The costs of each activity are made up of the total of direct costs and shared casts, inciuding
support costs involved In undertaking each activity. Direct costs altributable to a single activity are aflocated direclly {o that activity.
Shared costs which contribute fo more than one activity and support costs which are not attrihutable to a single activity are
apportioned between those activities on a basis consistent with the use of resources. Central full-fme volunteers costs are allacated
on the basis of Ume spent, and depreciation charges allocated on the portion of the* 'asset's use.

Fundraising costs are those incured in seeking valuntary contributions and do not include the costs of disseminating information In
support of the charitable activities. Governance costs are these incurred in connection with administration of the compaiy and
compliance with constitutional and statutory requirements,

Costs of generating funds are costs incumed in attracting voluntary income, and those incurred in trading activities thal raise funds.
Charitable activities and Govarnance costs are costs incurred on the company's operatians, including support costs and costs relating
to the governance of the company appartioned o charitable activities.

Granls payable are charged in the year when the offer i made except in these cases whese the offer is conditional, such grants heing
recognised as expenditure when the conditions attaching are fullilied. Grants offerad subject to condilions which have not hesn mel at
the year end are noted as a commitment, but not accrtied as expenditure,

lerecoverabla VAT is included within the expenditure incurred for charitable activities.

-15-



YOUTH WiTH A MISSION LIMITED

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

1.8

1.7

1.8

1.9

110

44

Accournting policies (Continued)

Property, plant and equipment

A review for impairmertt of a fixed asset is carried oul if events or changes In circumstances indicale that the carrying value of any
fixed assel may nat be recoverable. Shortfails between the carying value of fived assels and lneir recoverable amounts are
recognised as impairments. impairment losses are recognised in the Statement of financial activilies Incorporating income and
expenditure account, Assets Costing over £10,000 are capitalised at cost,

Tangible fixed assefs are camied at cosl, net of deprecialion and any provision for impairmant, Depreciation is provided al rates
calculzted to write off the cost of fixed assets, less heir estimated residual value, over their expected useful lives on the following
bases. :

Freehold Properiies 2% on Cost
Boat 5 9%on Cost
Other Fixed Assets 20% on cost
Fixtures and fittings 20% on Cost
Motor vehicles 25% an Cost
Land And Assest under Construction (0% on Cost

Cash and cash equivalents

Cash at hartk and in hand includes cash and shart term highly liquid investments with a short maiurity of three months or less from the
date of acquisilion or apening of the deposit or similar account.

Financial instruments

The company only has financlal assets and financlal fabifitles of a kind thal qualify as basle financia) instruments. Basic financial
instruments are initially 7ecognised at transaction vaiue and subsequently measured at their satilement valua with the exception of
bank loans which are subsequently measured at amortised cast using the effeclive interest method.

Taxation
The Charlty is an exempt charity within the meaning of schedule 3 of the Charities Act 2011 and is considered to pass the lests set out
in Paragraph 1 Schedule 6 Finance Act 2010 and therefore it meets the definition of a charitable company for UK corporation tax
puspoSes,

interest receivable
Inleresl on funds held on deposit is inciuded when recaivable and the amount can be measured reliably by the company; this is
normally upon nofification of the interest paid or payable by the Bank

Debtors
Trade and other deblars are recognised at the settlement amount after any trade discount offered. Prepayments are valued at the
amount prepald net of any frade discounts due.

-6 -




YOUTH WITH A MISSION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

1.12

1,13

Accounting palicies {Continued)

Creditors and provisions

IIabilties are recognised when there is an ebilgation at the Balance sheet date as a result of a pasl event, it is probable that a fransfer
of economic beneft will be required In seftlement, and the amount of the selllament can he estimated refiably. Liabilities are
recognised al the amaunt that the company anticipates it will pay (o seflle the debl or the amount it has received as advanced
payments for the goods or services it must provide, Provisions are measured at the hest estimale of he amounts required to settle the
abligation. Where the effect of the time value of money is material, the provision is based on the present value of those amounls,
discounted at the pre-tax discount rate that reflocts the risks speitic to the fiability, The unwinding of the discount is recognised within
interest payable and similar charges.

Criticat Judgement in applying the charitable company's accountlng policy
In the application of the charity's accounting policies, the directors are required to make judgments, estinvates, and assumptions ahout
the carrying amount of assets and liabifities that are not readily appareat from olher sources. The eslimates and associated

assumplians are based on historical experience and other factors that are considered fo be relavant. Aclual resulls may differ from
these estimates,

The estimates and underlying assurmplions are reviewed an an ongoing basts. Revisions to accounting estimates are recognized in
the pericd in which the estimate is revised where the revision affects anly that period, or in the period of the revisior and future periods
where the revision affects both current and future periods.

Donations and legacies

Unrestricted Total  Unrestricted Restricted Total
funds funds funds
2024 2024 2023 2023 2023
£ £ £ £ £
Donations and gifis 647,288 647,288 68,574 250,086 318,670
Legacies receivable - - 6,279 . 6,279
647,288 647,288 74,853 250,006 324,949
Income from charitable activities
Unrestricted Rastricted Tota) tnrestricled Restrigted Total
funds funds funds funds
2024 2024 2024 2023 2023 2023
£ £ £ £ £ £
Full ime volunteer contribulion 2,010 - 2,010 490 1,800 2,200
Contributicn from other YWAM
charities 108,320 - 108,320 110,314 (1,980) 108,334
Bank interes! & admin fees 18,572 - 18,572 2,812 - 2,842
128,002 - 128,802 113,616 (180) 113,436
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YOUTH WITH A MISSION LIMITED

NOTES TQ THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

4 Other income

Unrestricted Unrestricted
funds funds
2024 2023
£ £
Met gain on disposal of tangible fixed assets 691,906 34,128
8 Raising funds
Unrestrleted  Unrestrictad Restricted Total
funds funds funds
2024 2023 2023 2023
£ £ £ £
Fundraising and publicity
Comwnunication & promotion 535 380 151 51
535 360 151 511
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YOUTH WITH A MISSION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2024

1] Charitable activities

Depreciation and impaiment
Training & event

Rent & rates

Instirance

Legat & Professional fees
Bank charges

Fuel cost

Maintenance cost

Audit and non-audit fees

Minislry Mission & Gift Out
Office cost
Loan interest

Analysis by fund
Unrestricted funds
Restricted funds

7 Governance costs comprise:
Auditor remuneration
Accountancy fees

8 Summary analysis of expenditure and related income

for charitable activities
Three Main charitable activities

Cost
fncome from Donalion
Income fram Other Income

Net Cost Funded from Other lncome

Net Cost Funded from Other Income in 2023

Charitable Charitable
Expenditure  Expenditure
2024 2023

£ £
18,731 79,106
2,701 2,035
11,652 12,066
19,224 497
17,205 17,951
1,214 1,339
2027 1,331
1,062 4,289
6,150 7,200
584,468 282925
8,103 677
51,761 55,537
824,297 518,634
824,257 518,634
824,297 251,087
- 206,647

2024 2023

£ £

3,750 4,800
2,400 2,400
6,150 7,200

Ministry Mission & Training & Event Other Activities Total 2024

Community Project

(584,468) (2,701) (237,654) (824,833)

647,288 -

f

647,288

824,845 824,845

62,820 (2,701 587,181

647,300

8,541 {2,035) (53339)  (46,833)
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YOUTH WITH A MISSION LIMITED

NOTES TO THE FINANGIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

16

1"

12

Net movement in funds 2024 2023
£ £

The net mavement in funds is stated after chargingf(crediting):

Depreciation of owned property, plant and equipment 118,731 134,642

Prafit on disposal of property, plant and equipment (691,906} (34,128)

Analysis of full-time ‘volunteers' costs, trustee remuneration and expenses, and the cost of key management personnel

The Charity relies entirely on the confributions of unpaid velunleers fo carry aut its aclivities but placing a monetary value on their
conlribution is impractical and cannot be measured reliably for accounting purposes. Therefore, this contribuition is not included in the
Charily's accounts, The Charity has no employees.

The Gharlty trustees were nol pald salary or received any other benefits for performing the duties. However the irustees are
refmbursed for fegitimate costs that the trustees have had to meet personally fo carry cut thelr duties,

Expenses were reimbursed to the trustees as follows:

Number Jotal  Number Total

of Trustees 2024  of Trustees 2023

£ 600 £ 000

Travel expenses 1 1567 1 5323

Teleghone 1 226 1 1,008
Office cosls 1 149 1 a0

1,932 6,408

No Income received from the trustees and their related parties during the year (2023 - £0),
Taxation

The Charily is an exempt charity within the meaning of schedule 3 of the Charities Act 2011 and is considered to pass the tests set out
in Paragragh 1 Schedule 6 Finance Act 2010 and therefore it meets the definition of a chartable company for UK comoration tax
purposes,

Other gains and losses

Unrestricted Unrestricted

funds funds

2024 2023

Gainsf{losses) upen: £ £
Foreign exchange (4,036) 201
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YOUTH WITH A MISSION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

13

4

Tangible Fixed Assest

Freehold Assets under Fixtures and  Other Fixed Total

Praperiies construction fittings Assels
£ £ £ £ £

Cost
At 1 September 2023 5,691,081 699,704 137,801 1,736,835 8,264,421
Additions - 55,319 - - 55,318
Disposals (601,767) - (54,380) - (658,157}
At 31 August 2024 5,089,314 755,023 83411 1,735,835 7,683,583
Depreciation and impairment
At 1 September 2023 1,647,042 - 49,126 179,878 1,876,046
Depreciation charged in the year 67,977 - 16,037 M M7 118,731
Eliminated in respect of disposals {120,356} - (22,844) - (143,200}
AL31 August 2024 1,584,663 - 42,319 214,595 1,851,577
Carrying amount
At 31 August 2024 3,494,651 755,023 41,092 1,521,240 5,812,008
At 31 August 2023 4,044,039 699,704 88,675 1,555,957 6,388,375

The Charity capitalised a lotal of £55,319 (2023: £149,763) of spending related to huilding projects at the end of the year as 'Assals
Under Construction’. These projects relate to he development of the Highfield Oval site. This site Is mainly occupied by YWAM
Harpenden, an independent YWAM charity, while YWAM Ltd's administration office is alse based here. Significant projects include the
Kinahan Lodge and the Ring Mains,

The Kinahan Lodge project is a short-term accommodation and conference facllity. The goal is to increase hospitaity capacities for
short-lerm residential courses, conferences, and seminars, £78,000 of costs, mainly relaled to the foundations, were carred forward
from the previous financial year. In 2024, an addilional £55319 (2023; £147,727), mainly refated fo the building exlerior, was
capitalised, The property was not fully functional a1 the end of the financial year of 2024, and the work conlinues through {o 2025,
There was no depreciation recognised in the accounts of 2024,

The Ring Mains project is about two new substations to increase electricity supply capacity on site. This new system will enhance the
feed for the current supply and provide enough eleclricity for olher projects Bke Kinahan Lodge and the Factory, and beyond. il is a
major upgrade to our electriaity system. In 2024, the total capitalised amount was £nil (2023 : £7,036). Over 80% of ihe cost is related
la the two substations, The project was completed al the end of the financial year of 2023, fisst year depreciation amount was £9,635.

The Charity capilalised a tolal of £NIL (2023: £ 9,830) spending relaled to Freehald propeiies on 49 Beauchamp Road Building.

Trade and other receivables

2024 2023

Amounts falling due within one year: £ £
Other receivables 5,667 255,641
Prepayments and accrued income 14,236 1,770
19,803 257,411

Amount received in 2024

i



YOUTH WITH A MISSION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

15  Botrowings

Bank lnans (inculding amount falling in cne year}

Payable within ona year
Payable after ane year and within five year
Amaunts included above which fall due after five years:

Creditors inculdes amaunts not wholly repayahle witin 5 years as follow.
Payable by instalments

Other Loan

2024 2023

£ £
1,380,820 1.435,285
55,643 52,545
243,698 251,302
1,081,479 1,131,438
1,380,820 1,435,285
540,000 40,000

The Charity has raised a loan lofalling £4,700,000 as at 31 August 2017 for the development of the site at Highfietd Oval, Harpenden.
The loan has been drawndown in instalments as required and is repayable over 25 years from the date of drawn down. The loan Is

secured on the Hightield Qval property and currently bears interest at a fixed rate of 2% over base rale.

The Charity raised an unsecured interest free loan of 40,000 on 15th August 2023 for Kinahan Ladge project, The said loan is

repayable within next 3 years.

The Charily raised an unsecured interest free loan of 500,000 on 06 June 2024 for Kinahan Lodge project. The said loan is repayable

within next 3 years,

16  Cutrent Habilitles

Bank loans

Trade payables

Ofher payables

Accriigls and deferred income

17 Non-current Hahilities

Banik loans
Other payables

Notes

15

Noles

15

2024 2023

£ £

55,643 52,545
4,494 13,350
36,783 12,491
6,930 3,660
103,850 82,046
2024 2023

£ £
1,325,177 1,382,740
540,000 40,000
1,865,177 1,422,740
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YOUTH WITH A MISSION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

18

Restricted funds

The reslricted funds of the charity comprise the unex

conditions by donors as to how they may be used.

Afiica Fund

Internationat Chairman's Team
River Trust

Centre for Justice

Other countries ! Reglons accounts
Support accaunt

Previous year:

Africa Fund

International Chalrman's Team
River Trust

Centre for Justice

Other countries / Regions accounts
Suppord account

At 1 September Incoming
2023 resources
£ £
25,848 “
37,086 -
26,241 -
13,355 -
24,406 -
916 -
127,846
At 1 Septemher Incoming
2022 resources
£ £
32,225 160,805
54,434 -
25,241 2,500
16,875 -
1,738 683,466
4,215 23,145
144,728 249,916

Description, nature & purpose of restricted funds:

The Support accoust fund is money given for specific ministries and individuals.

The River Trust fund is to further the training of YWAM leaders in the UK.

Resources Transfers
expended
£ £
{25,848)
{37,086}
- (26,241)
- (13,355)
- (24,406)
- {910)
- (127,848}
Resources Transfers
expended
£ £
(167,182 -
(17,348) -
{1,500
{3,520)
(50,758) -
{26,450) -
(266,798) -

pended balances of donations and grants held on frust subject to specific

At 31 August
2024
£

At 31 August
2023
£

25,848
37,086
26,241
13,355
24 406

910

127,846

The Storehouse fund is to hefp YWAM bases around the world who are in financial difficully and are restricted furds for use in

disasterlemergencies within YWAM,

The Other counlies/ Regions aceouals fund is channelled to aiding projects in Ihelr respective locations as requested.

-23-
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Unrestricted funds

The unrestricted funds of the charily comprise the unexperded balances of donalions and grants which are not subject to specific
conditions by donors and grantors as to how they may be used. Thesa include designated funds which have been set aside out of
unrestricted funds by the trustees for specific purposes.

At 1 September coming Resources Transfers Galns and At 31 August
2023 resources expended losses 2024
£ £ £ £ £ £
Designated Fund

Ministries & project 45,253 14,914 (48,869) 1,854 4100 17,262
Operafional Site Development - 834,131 {124,306) 456,638 - 1,269,463
Property assel Fund 4,132,713 - ®4,014) (512957 - 3,536,742
Other asset Fund 665,217 . {34,717} 176,600 - 797,109
Africa fund - 403,219 (332,370 25,848 - 96,697
International Chariman's Team “ 2,500 (38,656) 37,0868 - 930
River Trust - - {2,100) 26,241 - 24,141

QOther counteies /Regional
account - 136,032 (131,779 24,408 - 30,663
Centre for Justice - - {13,355) 13,355 - -
Support Account - 960 {1,330) 910 - 540
Total Designated Fund 4,833,183 1,493,756 (808,494) 249,892 - 5,772,537
General Fund 456,868 (25,660) (16,338) {$22,146) (64) 292,660
Total Unrestricted Fund 5,290,051 1,468,096 (824,832) 127,846 4,036 6,065,197

The General fund is an unrestricled fund which can be used for another charitable purpose and general management/admin,

Description, nature & purpose of designated funds:

The Property Asset fund is identifying the nel asset value of fixed asset incl. free-hetd praperlies owned by lhe Charity and other
assets that do nat fit in the category of free-hold properties.

The Other Asset fund is merged inta Property Asset fund.

The Ministries and Projects s fundis for charitable aclivities based at olher locations. it has included funds for the nalienal office

supporiing activities.

The Operationat Siles Davelopment is for on-geing improvement or develepment of the properties owned by the Charity. These

propetties are occupied by varieus assoctaled daughter charities for their operalions.

The Support account fund is money given far specific ministries and individuats.
The River Trust fund is to further the training of YWAM leaders In the UK.

The Other countries f Regions accounts fund is channelled lo aiding projects in their respective locations as requested.

-4 -
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20

Unrestricted funds

Previous Year

(Continued)

At 1 September Incoming Resources Transfers Gains and At 31 August
2022 resolrces expended fosses 2023
£ £ £ £ £ £

Designated Fund
Ministries & project 46,757 4,145 (6,649} - 45,253
Operational Sile Development 74,823 155,878 {232,810) 2108 - -
Praperty asset Fund 4222810 - (99,027) {9,830) - 4,132,713
Other asset Fund 504,870 - {34,716) (95,083) - 655,217
Totat Designated Fund 4,939,260 160,023 (373,102) 107,002 - 4,833,183
General Fund 380,742 62,574 {120,755 {107,002) (201) 456,868
Total Unrestricted Fund 5,320,002 222,597 (252,347) - {201) 5,240,051

The General fund is an unrestricted fund which can be used for another charitable purpose and general management/admia,

Description, nature & purpose of designated funds:

The Property Asset fund is idenlifying the net asset value of fixed asset incl. free-hold propertles owned by the Charity and other

assets that do not fit in the calagory of free-hold properties.

The Other Asset fund is merged into Proparty Asset fund.

The Minisldes and Projacts is fund s for charitable aclivitios basad at other locations. it has included funds for the national office

supparting aclivities.

The Operational Sltes Developmentis for on-going lmprovement or development of the properties owned by the Charity. These

properties are accupied by varlous assaciated daughter chariies for their operations.

Analysis of net assets between funds

Restricted
funds
2024

£

Total

2024
£

5,812,008
2,118,368
(1,865,177)

Unrestricted
funds
2024
£

Fund batances at 31 August 2024 are represented by:
Property, plant and equipment 5,812,006
Current assats/liabilities) 2,118,368
Long term liabilities (1,885177)
6,065,197

6,085,197

95
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21

22

23

24

Analysis of net assets between funds

Fund balances at 31 August 2023 are represented by:

Propesty, pfant and equipment
Current assets((liabililies)
Long term liabilities

Share Gapital

(Continued}

Unrestricted Restricted Total
funds funds

2023 2023 2023

£ £ £

6,388,375 " 6,388,375

3M 418 127,846 452 262

{1,422,740) - {1,422,740)

5,290,061 127,846 5417897

The company is limited by guarantee and does nol have a share ¢apital divided by shares.

Relatad party transactions

Mo Income received from the trustees and their relaled parlies during the year (2023 - £0).

Ultimate Controlling Party

For the whole of tha year, the charity was under the control of the Directors and Trustees as shown under legal and administralive

information page.

Analysis of changes in net fundslidebt)

Cash at bank and in hand

Loans falling due within one year
Loans falling due after more than one year

At 1 Septemnber Cash flows At 31 August
2023 2024

£ £ £

276,897 1,925,418 2,202,315
(52,545) {3,008) {55,643)
{1,382,740) 57,563 (1,325,177}
(1,158,388) 1,979,883 821,485

.26 -
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25 Cash generated from operations

Surplusf{dedicit) for the year

Adjustments for:

Foreigh exchange differences

Galn on disposal of property, plant and equipment
Depreciation and impairment of prapery, plant and equipment

Movements in working capital:
Decrease in trade and other raceivables

Increase in frade and other payahies

Cash generated from operations

2024
£

643,264
4,036

{691,906)
18,731

237,508
518,706

830,339

2023
£

(46,632)
(201)

(34,128)
134,643

2,226
3,732

7,640

_27 -



YOUTH WITH A MISSION LIMITED
England & Wales - Charity number 264078

Accounts




Charity registration number 264078

Company registration number 01049516 (England and Wales)

YOUTH WITH A MISSION LIMITED
ANNUAL REPORT AND FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023



YOUTH WITH A MISSION LIMITED

LEGAL AND ADMINISTRATIVE INFORMATION

Trustee & Director Henry Benwell Clarke
Charles Lynn Green
John Matthew Braithwaite
Yingli Gong-Smillie
Michael L Green
Philip James Leage

Charity number (England and Wales) 264078
Company number 01049516

Principal address Highfield Oval,
Ambrose Lane, Harpenden.
Herts
AL5 4BX

Registered office YOUTH WITH AMISSION LIMITED
Highfield Oval
Ambrose Lane, Harpenden.
Herts
AL5 4BX

Website http://www.ywamengland.org

Auditor SCB (Accountants) Ltd
Chartered Accountants
31 Sackville Street
Manchester
M1 3LZ

Bankers National Westminster Bank PLC
16The Boulevard
Crawley
West Sussex
RH101XU




YOUTH WITH A MISSION LIMITED

CONTENTS

Page
Trustee's report 1-7
Statement of Trustee's responsibilities 8
Independent auditor's report 9-11
Statement of financial activities 12
Statement of financial position 13
Statement of cash flows 14

Notes to the financial statements 15-27




YOUTH WITH A MISSION LIMITED

TRUSTEE'S REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 AUGUST 2023

The Trustee's present their annual report and financial statements for the year ended 31 August 2023.

The financial statements have been prepared in accordance with the accounting policies set out in notes to the financial statements and
comply with the Charity's governing document, the Companies Act 2006 and "Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the
UK and Republic of Ireland (FRS 102) (effective 1st January 2019).

The Chairman's Statement

At the close of our 50th year of ministry in the UK, the work of YWAM and the impact and reach of its activities are set to grow significantly in
the coming years to meet the increasing practical and spiritual needs of an ever changing and needy world.

The spectrum and potential for such growth and development within the UK YWAM family of ministries is a challenge that we look forward to
meeting as effectively as we can. This requires strong leadership, collaborative working, imaginative and effective resourcing, clarity of
mission and purpose and the level of commitment that is already evidenced within the YWAM family.

YWAM Ltd has been so blessed by the provision of its God-given assets over the last half century. As stewards of these resources, the
trustees realise that the capacity and capabilities of these resources need to keep pace with demands of the variety of ministries and
initiatives which the UK YWAM family are to pursue in the years ahead. This inevitably leads to adjustments being necessary to the portfolio
of resources. Over the past year YWAM Ltd and its partner YWAM ministry charities have taken steps to examine certain assets of the
property portfolio with a view to establishing, in some cases, new or alternative purposes including, where appropriate, realisations and
collaborative re-investment.

As part of the decentralisation process, YWAM Ltd established a lean but robust set of working arrangements and agreements with its partner
charities. The time is now considered appropriate to review these arrangements as being 'fit for purpose’ drawing upon experience elsewhere
within the worldwide YWAM family and in the light of Charity Commissioners' guidance and best practice.

Once again | am most appreciative of the continued commitment, passion and freely given expertise of all our YWAM Ltd trustees, members
and supporting YWAM volunteers who together have helped to advance, with continued momentum, the effective stewardship and
governance of the resources entrusted to us.

Henry Clarke
Chairman
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Objectives and activities
Objectives, Strategies and Activities
1. The objectives of Youth With A Mission Limited are as the following:

It is responsible for the ownership and stewardship of property assets and other tangible and intangible assets and resources for
Youth With A Mission ministries and operations;

It will support associated Youth With A Mission charities registered in England to achieve their ministry objectives by granting
permission to use its properties and intellectual assets;

It will support Youth With A Mission England and its national leadership team regarding:
« the name licensing of “Youth With A Mission (YWAM)"
. the use of properties
. the transition of operations
. fundraising for national-level initiatives

It will continue its support for associated Youth With A Mission operations outside of the United Kingdom.

2. To achieve the objectives above, Youth With A Mission Limited has implemented the following strategies:
- Establish clear policy and decision processes related to the use of its tangible and intangible assets, namely
« the name licensing of “Youth With A Mission (YWAM)"

. Al nine daughter charities have agreed to the YWAM common purposes and committed to upholding Youth With A
Mission's values.

. the use of freehold properties owned by Youth With A Mission Limited
. All daughter charities occupying such assets have signed management agreements to protect, upkeep and upgrade the
buildings/sites in which they are based.

Establish a strong relationship with the Board of directors of YWAM England, the national leadership team and the national
operation team

« The Board of directors of both Youth With A Mission Limited and YWAM England have agreed on joint meeting
schedules during the transition period to ensure a smooth transition;

Representatives of the national leadership and the national operation teams are invited to board meetings to ensure best decisions
and outcomes.
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Youth with a Mission Limited will continue to support its associated charities to achieve these shared objectives and strategies in three main
areas: training, evangelism and mercy ministries:

Training

Objectives:
« To raise awareness and support the long, medium and short-term mission and training opportunities currently taking place,
demonstrating the benefit to society and individuals by participating in them.

« To effectively train young people and others for involvement in mission work, community and Christian witness development in the
UK and overseas, including support for being financially sustainable within ministry operations.

« To run professional training and equipping programmes for all, with an emphasis on championing young people.

Strategy:

« To have a broad range of programmes available, including short-term mission, training opportunities, summer programmes, week-
long conferences and year-long programmes

« To distribute YWAM training via short and medium-term training programmes throughout our network of YWAM charities and
training bases and in some of the neediest places in the world.

Achieved:

« The Discipleship Training School, the foundational course of YWAM, continues to train long-term and short-term workers, who
often return and volunteer for the organisation or work with other organisations with similar purposes and objectives.

YWAM charities in the UK have successfully operated to reach out to many different society cohorts to declare the gospel message, help
those less fortunate than themselves and develop the individuals taking part in Christian ministry. In addition, specialised programmes
focused on areas that will be useful in missions, such as counselling, Biblical studies, worship, justice and reconciliation, and leadership
development.

Evangelism and Mercy Ministries

Objective:

« To work with other organisations and local churches in training and sending their mission workers overseas.

« To support local communities, recognise mission work needs in England, and strategically place teams and resources into those
situations to meet those needs.

« To support Overseas work by being a channel of resources to lower socio-economic areas in society.

Strategy:
« To support and equip critical workers in the UK and abroad and partner with local churches.
« To be involved in varied community projects in England, including urban, ethnic or other strategically developed emphases via the
network of YWAM charities and operation locations.
« To raise money and resources for overseas aid, community development and Christian Evangelism.

Achieved:
« Established national partnerships with the following organisations: Fresh Expressions, Soul Survivor, The Apostolic Church, Urban
Saints, Frontiers, 24-7 prayer (as well as their mission arm), HOPE and Global Connections.

« Other established organisational relationships include: Salvation Army, Abundant Life Ministries, Worldwide Evangelical Crusade,
Operation Mobilization, Agape, Alpha North, The Pioneer Network, Tearfund, CVM, New Wine North, Gospel for Asia, The Book of
Hope, Kairos, Cell Church UK, Revelation Church Chichester, Youth For Christ, Evangelical Alliance, Romance Academy and
FUSION
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Public Benefit

In shaping our objectives for the year and planning our activities, the trustees have considered the Charity Commission's guidance on public
benefit, including the document; "Public benefit: running a charity (PB2)". The trustees confirm that the Charity has complied with its duty
under section 4 of the 2011 Charities Act and have considered how planned activities will contribute to the aims and objectives we have set.

Supporting Community

Since 2015, the Charity has been carrying out its organisational restructuring plan, supported several operations to establish independent
YWAM charities in England and Wales. Their separate management teams carry the common purpose, beliefs, and values of YWAM and
continue to serve their local communities' needs.

Supporting Overseas work

The Charity provides support and resources for people and teams working with YWAM in other nations. It is part of a network of ministries
known as YWAM International. This network recruits and trains people for YWAM operating locations globally. It co-operates with YWAM
International's work overseas. Each global operating site or organisation is separate and independent with no legal, financial or
interdependency existing with YWAM Limited.

Through YWAM UK charities, approximately 350 British volunteers based overseas are receiving recommendations related to tax, national
insurance, health insurance, briefing and debriefing services as required. At YWAM, we are committed to helping refugees across Europe
and the Middle East, especially Syrian refugees. The Charity also continued to support several YWAM locations around the world financially.

Fundraising Standards Information

The Trustees have approved a fundraising strategy prepared by the national operations team. The plan has considered the Charity's income
streams and the approach taken for each activity. This strategy considers the best practice and current standards. In addition, with the
introduction of GDPR from 25th May 2018, the Trustees have reviewed and, where appropriate, revised policies and procedures, including
data capture, complaints procedure, data transfer, and the implementation of the data subjects' preferences.

All fundraising is done in house and not outsourced to any professional fundraisers or commercial participators. The Fundraising Regulator
holds the Code of Fundraising Practice for the UK. We follow the Fundraising Regulator standards for charitable fundraising, ensuring that
our fundraising is respectful, open, honest and accountable to the public. The Charity has not knowingly failed to comply with the standards of
practice.

The Charity has not received any complaints regarding its fundraising efforts in the year ended 31st August 2023 or to the date of this report.
In all our policies and practices, we have not actively sought additional data that is not already in the public domain. We only record data that
people opt to provide to us. It is our policy not knowingly to contact persons over a certain age. Our communication programme focuses on
less intrusive types of communication, for example, email. Our direct mail campaigns are minimal and targeted. All fundraising requests are
passive as we do not run face to face or telephone campaigns.

Investment Policy and Performance

The trustees have considered the most appropriate policy for investing funds and have found that deposit accounts meet their requirements
to generate a reasonable return with security capital and ease of access.
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Financial review

The Charity's income was £472,513 (2022: £1,067,727) and its operating expenditure was £ 519,145 (2022: £861,824), resulting in a Deficit
on its operations of £46,632 (2022:Surplus £205,903).

Principal Sources of Income

The Charity's main sources of income are through voluntary donations of £324,949 which equates to 74% (2022: £953,344 89%) of total
income. Of these voluntary donations, £250,096 or 69% (2022: 510,001 or 48%) is within restricted funds. These funds are restricted for
associated YWAM operations outside of the UK. See notes 2 and 3 for more details. Another major income source is charitable activities
income, which totalled £113,436 or 26% of total income (2022: £114,383,11%), £108,334 (2022: £108,570) came from daughter charities.

The total unrestricted income was £222,597 (2022: £557,726), including £Nil in grants (2022: £85,129). £160,023 was designated to two
main objectives 1) £4,145 to ministries and projects led by Youth With A Mission England CIO and its national leadership team, and 2)
£155,878 to the ongoing and future development of the Highfield Oval Harpenden site and two existing properties based in London. See note
19 for more details.

Expenditure

The main operating expenditure during the year was on missions, ministries, and community projects. The total amount was £282,925 or
68% of total charitable expenditures (2022: £621,558, 73%). £249,297 was spent from the restricted funds (2022: £608,498) See note 6

The Charity capitalised £159,593 (2022: £406,906) costs related to the operating sites development, including £149,763 (2022: £339,775) on
assets under construction at the Highfield Oval Harpenden site, £9,803 (2022: £67,131) on two London properties renovations See note 19
for more details on transfers.

Going concern

After making appropriate enquiries, the trustees have a reasonable expectation that the company has adequate resources to continue
operating for the foreseeable future. For this reason, they continue to adopt the going concern basis in preparing the financial statements.
Further details regarding the adoption of the going concern basis can be found in the Accounting Policies.

Reserve Policy

The trustees have established a policy to keep a minimum level of unrestricted funds. These are funds not committed or invested in assets
(i.e., the free reserves). This policy is in line with the spirit and ethos of the founding purposes of the Charity. At the year-end, the Charity
holds, as shown in note 19, free reserves totalled £284,416 (2022: £364,856). As the Charity has designated and restricted funds for its
charitable activities, the remaining significant expenditures are general management and admin costs, loan interests and depreciation. The
total general management and admin expenses were £6,802 (2022: £19,430). Total loan interests and depreciation costs were £188,325
(2022: £173,412). The free reserves amount is around two times of these annual costs, which is considered sufficient by the trustees.
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Structure, Governance and Management
Governing Document and Body

The company is registered as a charitable company limited by guarantee and was set up by a Memorandum of Association on 14th March
1972, as amended on 18th July 1998. Its Memorandum of Association sets out its objects and powers, and its Articles of Association govern
it. The governing body of the Charity is the Board of Trustees. The trustees are also the directors under the Companies Act.

Method of Appointment or Election of Trustees

As the Charity is very relational, new trustees have traditionally been recruited through the extensive network of the current trustees and
Charity's leadership to meet Charity's needs in different fields of expertise. Each new trustee receives a personal induction programme,
including a notebook outlining a trustee's responsibilities, a meeting with the chairman, and a time to meet the other trustees to ask
questions. All trustees also receive additional ongoing training through charity sector updates and invitations to charity sector seminars. The
trustees may appoint any member to become a trustee provided the prescribed maximum is not exceeded. Trustees appointed in this way
are required to retire or to be elected at the next AGM. Under the Articles of Association, one-third of the trustees must retire at the AGM,
although they are eligible for re-election every three years.

Organisational Management

The Board's primary responsibility is to formulate the strategic plans of the Charity along with financial monitoring. It receives reports on all
aspects of the work and meets at least four times a year formally. It delegates the primary day to day decisions to the national operation team
and national leadership Team. The national leadership also reports to regional leaders of YWAM to ensure the consistency of its values and
vision internationally.

The Board has established sub-committees, each with specific terms of reference and functions delegated by the Board, with trustees
representing the Board's interest on each committee. The national support team - Trellis has met to ensure that in each compliance area it is
developing expertise.

The Trellis team's purpose is to encourage, equip and train daughter charities to function effectively. Trustee training is planned for the future
and other specialist workshops will be developed to assist good practice within the organisation.

Organisation Structure and Decision Making
Governance

YWAM's common purposes help to set the policies and priorities for the Board. They also direct the delegation of functions and action plans
to the National Leadership Team. This team includes several key leaders within YWAM in England and meets on a bimonthly basis.

The national leadership team and Board of Trustees have conducted a full review of YWAM's legal and operational structure. This review
aims to optimise YWAM's structure as much as possible to create increased effectiveness and reflect and complement the grassroots
volunteer movement of the organisation whilst staying in full compliance with UK charity law. Based on this review the national leadership and
the Board of Trustees agreed that the Charity should restructure into smaller charities.

New YWAM charities are to be founded based on common purpose, values and beliefs of YWAM. They are connected with the Charity by
relationship, but they are completely separate and independent with no legal, financial or interdependency existing with Youth With A Mission
Limited.

Since 2015, these YWAM operations at Harpenden, Wales, The King's Lodge, London Notting Hill, London Earls Court, Cambridge, Derby
and Holmsted Manor have set up separate charities and relevant net assets and resources were transferred to these new charities.

The YWAM operation at Carlisle was operating under the auspices of Youth With A Mission Limited. until 31st August 2020. It has become
part of YWAM Harpenden from 1st September 2021. The YWAM operation at York started operating under a new charity, YWAM York CIO, at
its current location from 1st September 2021.
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Risk Management

During the year the Charity increased its level of training with our insurance company to improve our formal risk management processes.
Each year, an annual review of the types of risks the Charity faces is conducted. The potential impact and likelihood of occurrence and
means of mitigating the risks are identified. The Board receives a summary of any changes to the risk assessment quarterly or as soon as a
potential risk is identified. The trustees also review and analyse an updated risk assessment twice a year.

Some of the major risks identified include lack of full-time workers in key support areas and the unsuitability of the previous structure of
YWAM organisation in England. We are proceeding with legal restructuring of the Charity into smaller charities to help minimise these risks.

The trustees continue to review and update policies on risk and internal controls to minimise the potential risks to the Charity through the risk
management process. The trustees are satisfied that the major risks identified have been adequately mitigated where possible. It is
recognised that systems can only provide reasonable but not absolute assurance that major risks have been adequately managed

Plans for The Future

In addition to ensuring the integrity and efficiency of the assets and resources within its charge, Youth With A Mission Ltd (YWAM Ltd) will
continue to work closely and collaboratively in partnership with its associated YWAM charities to meet the ever growing practical and spiritual
needs faced by both the nation and world.

Inevitably in meeting these needs each YWAM ministry will require greater and more effective resources and infrastructure to support both its
established and pioneering work. This will include investment in both existing and new properties, making them better able to fulfil their
ministry purposes while having the capacity, capability and flexibility to meet both current and future needs.

YWAM Ltd is committed to exploring new opportunities and partnering methods to achieve the faith goals of the associated YWAM charities,
whether by considering fundraising initiatives, property restructuring, property purchases/sales, building improvements and affordable
financing structures.

Following the completion of the Ring Main electrical substations installation project at the Highfield Oval site, YWAM Harpenden (a partner
charity) will continue to manage the Kinahan Lodge building project (a short-term accommodation and conference facility) on behalf of YWAM
Ltd. The next phase is finalising a five-years planning and fund raising to complete the interior and and it's landscaped setting.

A review will also be carried out of the decentralisation’s contractual arrangements to ensure that greater efficiencies are being achieved and
any unnecessary obstacles smoothed out to enable optimal collaboration and cooperation.
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The Trustee's, who are also the directors of YOUTH WITH A MISSION LIMITED for the purpose of company law, are responsible for
preparing the Trustee's Report and the financial statements in accordance with applicable law and United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice).

Company Law requires Trustee's to prepare financial statements for each financial year which give a true and fair view of the state of affairs
of the Charity and of the incoming resources and application of resources, including the income and expenditure, of the charitable company
for that year.

In preparing these financial statements, the Trustee's are required to:
- select suitable accounting policies and then apply them consistently;
- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures disclosed and explained in the
financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the Charity will continue in operation.

The Trustee's are responsible for keeping adequate accounting records that disclose with reasonable accuracy at any time the financial
position of the Charity and enable them to ensure that the financial statements comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the Charity and hence for taking reasonable steps for the prevention and detection of fraud and
other irregularities.

The trustees are responsible for maintenance and integrity of the corporate and financial information included on the charitable company’s
website. Legislation in the United Kingdom governing the preparation and dissemination of financial statements may differ from legislation in
other jurisdictions.

Statement as to the disclosure of information to Auditors

So far as the Trustees are aware, there is no relevant information of which the charitable company’s auditors are unaware and each Trustee
has taken all the steps that they ought to have taken as a Trustee to make them aware of any relevant audit information and to establish that
the charitable company’s auditors are aware of that information.

Auditors

A resolution will be proposed and agreed at the Annual General Meeting that SCB (Accountants) Ltd be appointed as auditors of the Charity
for the ensuing year.

The report of the directors has been prepared taking advantage of the small companies’ exemption of section 415A of the Companies Act
2006

The Trustees approved the report on 26th June 2024 and signed on their behalf by

Charles Lynn Green (Trustee)




YOUTH WITH A MISSION LIMITED

INDEPENDENT AUDITOR'S REPORT
TO THE TRUSTEE'S OF YOUTH WITH A MISSION LIMITED

Opinion

We have audited the financial statements of YOUTH WITH A MISSION LIMITED (the ‘charitable company’) for the year ended 31 August
2023 which comprise the Statement of Financial Activities, Balance Sheet, Cash flow statement and notes to the financial statements,
including a summary of significant accounting policies. The financial reporting framework that has been applied in their preparation is
applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting Standard
applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:
« give a true and fair view of the state of the charitable company's affairs as at 31 August 2023 and of its incoming resources
and application of resourcesincluding its income and expenditure, for the year then ended;
« have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
« have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our responsibilities
under those standards are further described in the Auditor's responsibilities for the audit of the financial statements section of our report. We
are independent of the charitable company's affairs in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustee's use of the going concern basis of accounting in the preparation of
the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that, individually or
collectively, may cast significant doubt on the Charity’s ability to continue as a going concern for a period of at least twelve months from when
the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustee with respect to going concern are described in the relevant sections of this report.

Other information

The other information comprises the information included in the Trustees’ annual report, other than the financial statements and our auditor’s
report thereon. The trustees are responsible for the other information contained within the annual report. Our opinion on the financial
statements does not cover the other information and, except to the extent otherwise explicitly stated in our report, we do not express any form
of assurance conclusion thereon. Our responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit or otherwise appears to be
materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are required to determine
whether this gives rise to a material misstatement in the financial statements themselves. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of our audit:
« the information given in the Trustees’ Report for the year ending 31 August 2023 for the financial year for which the financial
statements are prepared is consistent with the financial statements; and
« the Trustees’ Report for the year ending 31 August 2023 has been prepared in accordance with applicable legal
requirements.




YOUTH WITH A MISSION LIMITED

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEE'S OF YOUTH WITH A MISSION LIMITED

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the Charity and its environment obtained in the course of the audit, we have not identified
material misstatements in the directors' report included within the Trustee's report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 require us to report to you if, in our
opinion:
« adequate accounting records have not been kept, or returns adequate for our audit have not been received from branches
not visited by us; or
« the financial statements are not in agreement with the accounting records; or
« certain disclosures of trustees' remuneration specified by law are not made; or
« we have not received all the information and explanations we require for our audit.
« the Trustee's were not entitled to prepare the financial statements in accordance with the small companies regime and take
advantage of the small companies' exemptions in preparing the Trustee's report and from the requirement to prepare a
strategic report.

Responsibilities of Trustee's

As explained more fully in the trustees’ responsibilities statement set out on page 8, the trustees’ (who are also the directors of the charitable
company for the purposes of company law) are responsible for the preparation of the financial statements and for being satisfied that they
give a true and fair view, and for such internal control as the trustees’ determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees’ are responsible for assessing the charitable company’s ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless the trustees’
either intend to liquidate the charitable company or to cease operations, or have no realistic alternative but to do so.

Auditor responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material misstatement,
whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance,
but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with our
responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud. The extent to which our
procedures are capable of detecting irregularities, including fraud is detailed below:

Our approach was as follows:
« We obtained an understanding of the legal and regulatory frameworks that are applicable to the entity.

« We communicated identified laws and regulations and potential fraud risks to all engagement team members and remained alert to
any indications of fraud or non-compliance with laws and regulations throughout the audit. We examined and discussed with
management any known or suspected instances of fraud or non-compliance with laws and regulations.

We assessed the risks of material misstatement in respect of fraud as follows:
« The audit team discussed whether there were any areas that were susceptible to misstatement as part of their fraud discussion.

« In addressing the risk of management override of controls, we tested the appropriateness of journal entries with a focus on large or
unusual transactions based on criteria determined using our knowledge of the organisation and industry. We also challenged
assumptions and judgements made.

« We incorporated an element of unpredictability in the selection of the nature, timing and extent of our audit procedures.

« Based on the results of our risk assessment we designed our audit procedures to identify and to address material misstatements in
relation to fraud, including bribery and non compliance.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those leading to a material
misstatement in the financial statements or non-compliance with regulation. This risk increases the more that compliance with a law or
regulation is removed from the events and transactions reflected in the financial statements, as we will be less likely to become aware of
instances of non-compliance. The risk is also greater regarding irregularities occurring due to fraud rather than error, as fraud involves
intentional concealment, forgery, collusion, omission or misrepresentation.
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YOUTH WITH A MISSION LIMITED

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEE'S OF YOUTH WITH A MISSION LIMITED

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting Council’'s website at
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part 16 of the Companies Act
2006. Our audit work has been undertaken so that we might state to the charitable company’s members those matters we are required to
state to them in an auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility
to anyone other than the charitable company and the charitable company’s members as a body, for our audit work, for this report, or for the
opinions we have formed.

Jeffery Bor FCA (Senior Statutory Auditor)

for and on behalf of SCB (Accountants) Ltd 31 Sackville Street
Chartered Accountants Manchester
Statutory Auditor M1 3LZ

Date : 27/06/2024
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YOUTH WITH A MISSION LIMITED

STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2023

Unrestricted Restricted Total
funds funds
2023 2023 2023

Notes £ £ £
Income and endowments from:
Donations and legacies 2 74,853 250,096 324,949
Charitable activities 3 113,616 (180) 113,436
Other income 4 34,128 - 34,128
Total income 222,597 249,916 472513
Expenditure on:
Raising funds 5 360 151 511
Charitable activities 6 251,987 266,647 518,634
Total expenditure 252,347 266,798 519,145
Net income/(expenditure) (29,750) (16,882) (46,632)
Transfers between funds - - -
Other recognised gains
and losses:
Other losses 12 (201) - (201)
Net movement in funds (29,951) (16,882) (46,833)
Reconciliation of funds:
Fund balances at 1 September 2022 5,320,002 144,728 5,464,730
Fund balances at 31 August 2023 5,290,051 127,846 5,417,897

Unrestricted Restricted Total
funds funds
2022 2022 2022
£ £ £
443,343 510,001 953,344
114,383 - 114,383
557,726 510,001 1,067,727
3,442 - 3,442
219,172 639,210 858,382
222,614 639,210 861,824
335,112 (129,209) 205,903
(8,000) 8,000 -
327,112 (121,209) 205,903
4,992,890 265,937 5,258,827
5,320,002 144,728 5,464,730

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure derive from continuing

activities.
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YOUTH WITH A MISSION LIMITED

STATEMENT OF FINANCIAL POSITION

AS AT 31 AUGUST 2023
2023 2022

Notes £ £ £ £
Fixed assets
Property, plant and equipment 13 6,388,375 6,389,296
Current assets
Trade and other receivables 14 257,411 259,638
Cash at bank and in hand 276,897 341,395

534,308 601,033
Current liabilities 16 122,046 91,448
Net current assets 412,262 509,585
Total assets less current liabilities 6,800,637 6,898,881
Non-current liabilities 17 (1,382,740) (1,434,150)
Net assets 5,417,897 5,464,730
The funds of the Charity
Restricted income funds 18 127,846 144,728
Unrestricted funds 19 5,290,051 5,320,002
5,417,897 5,464,730

The Trustees have prepared accounts in accordance with Section 398 of the Companies Act 2006 and Section 138 of the Charities Act 2011.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006 with respect to accounting
records and the preparation of financial statements.

These financial statements have been prepared in accordance with the provisions applicable to companies subject to the small companies
regime.

The financial statements were approved by the Trustee's on 26 June 2024

Trustee
Company registration number 01049516 (England and Wales)

Charity registration number 264078
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YOUTH WITH A MISSION LIMITED

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2023

2023 2022

Notes £ £ £ £
Cash flows from operating activities
Cash generated from operations 25 87,640 276,087
Investing activities
Purchase of property, plant and equipment (159,593) (406,906)
Proceeds from disposal of property, plant and
equipment 60,000 -
Net cash used in investing activities (99,593) (406,906)
Financing activities
Repayment of bank loans (52,545) (50,689)
Net cash used in financing activities (52,545) (50,746)
Net decrease in cash and cash equivalents (64,498) (181,565)
Cash and cash equivalents at beginning of year 341,395 522,960
Cash and cash equivalents at end of year 276,897 341,395
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YOUTH WITH A MISSION LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

11

1.2

1.3

Accounting policies

Charity information

YOUTH WITH A MISSION LIMITED is a private company limited by guarantee incorporated in England and Wales. The registered
office is Highfield Oval , Ambrose Lane , Harpenden, AL54BX.. In the event of the company being wound up, the liability in respect of
the guarantee is limited to £1 per member of the company.

Accounting convention

The financial statements have been prepared in accordance with Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) - (Charities SORP (FRS 102), the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) (effective 1 January 2019) and the Companies Act 2006.

The Charity meets the definition of a public benefit entity under FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the Charity. Monetary amounts in these financial
statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention. Assets and liabilities are initially recognised at
historical cost or transaction value unless otherwise stated in the relevant accounting policy.

Going concern
The Charity’s Financial Statements show a net deficits of £46,833 for the year and free reserves of £284,416.

The Trustees have assessed whether the use of the going concern basis is appropriate and have considered possible events or
conditions that might cast significant doubt on the ability of the charity to continue as a going concern.

Trustees will continue to monitor and ensure that spending is in line with income in order to maintain reserves at or above the
minimum level of unrestricted expenditure as per reserve policy. The review of forecast cashflow for the12 months from the date of
approval of the financial statements, considered the relevant assumptions that underpin the forecast, the pipeline of new income and
the steps that could be taken to reduce expenditure should this be necessary.

Based on the information above, the Trustees have a reasonable expectation that the charity has adequate resources to continue in
operation for the foreseeable future and will remain in surplus in future periods. Therefore, the trustees have adopted the going
concern basis in preparing these accounts.

Charitable funds

General funds are unrestricted funds which are available for use at the discretion of the Trustees in furtherance of the general
objectives of the company and which have not been designated for other purposes

Designated funds are those unrestricted funds have been 'ring-fenced' for specific purposes e.g. for ministries and projects essential
spends or for the on-going development of the properties owned by the Charity. The Property Asset fund is an unrestricted fund
currently identifying the net asset value of property owned by YWAM Ltd and other assets that do not fit in the category of free-hold
properties.

Restricted funds are funds which can only be expended in accordance with specific restrictions imposed by donors or which have
been raised by the charity for specific purposes. The costs of raising and administering such funds are charged against the specific
fund. The aim and use of each restricted fund is set out in the notes to the financial statements
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YOUTH WITH A MISSION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

1.4

1.5

Accounting policies (Continued)

Income
All income is recognised once the company has entitlement to the income, it is probable that the income will be received and the
amount of income receivable can be measured reliably.

For legacies, entitlement is taken as the earlier of the date on which either: the company is aware that probate has been granted, the
estate has been finalised and notification has been made by the executor(s) to the Trust that a distribution will be made, or when a
distribution is received from the estate. Receipt of a legacy, in whole or in part, is only considered probable when the amount can be
measured reliably and the company has been notified of the executor's intention to make a distribution. Where legacies have been
notified to the company, or the company is aware of the granting of probate, and the criteria for income recognition have not been met,
then the legacy is treated as a contingent asset and disclosed if material.

Donated services or facilities are recognised when the company has control over the item, any conditions associated with the donated
item have been met, the receipt of economic benefit from the use of the company of the item is probable and that economic benefit
can be measured reliably. In accordance with the Charities SORP (FRS 102), the general volunteer time of the Friends is not
recognised and refer to the Trustees' report for more information about their contribution.

On receipt, donated professional services and donated facilities are recognised on the basis of the value of the gift to the company
which is the amount the company would have been willing to pay to obtain services or facilities of equivalent economic benefit on the
open market; a corresponding amount is then recognised in expenditure in the period of receipt.

Income tax recoverable in relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Investment income is included when receivable.

Expenditure recognition and irrecoverable VAT

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a third party, it is probable
that a transfer of economic benefits will be required in settlement and the amount of the obligation can be measured reliably.
Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and shared costs, including
support costs involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly to that activity.
Shared costs which contribute to more than one activity and support costs which are not attributable to a single activity are
apportioned between those activities on a basis consistent with the use of resources. Central full-time volunteers costs are allocated
on the basis of time spent, and depreciation charges allocated on the portion of the ' 'asset's use.

Fundraising costs are those incurred in seeking voluntary contributions and do not include the costs of disseminating information in
support of the charitable activities. Governance costs are those incurred in connection with administration of the company and
compliance with constitutional and statutory requirements.

Costs of generating funds are costs incurred in attracting voluntary income, and those incurred in trading activities that raise funds.
Charitable activities and Governance costs are costs incurred on the company's operations, including support costs and costs relating
to the governance of the company apportioned to charitable activities.

Grants payable are charged in the year when the offer is made except in those cases where the offer is conditional, such grants being
recognised as expenditure when the conditions attaching are fulfilled. Grants offered subject to conditions which have not been met at
the year end are noted as a commitment, but not accrued as expenditure.

Irrecoverable VAT is included within the expenditure incurred for charitable activities.
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YOUTH WITH A MISSION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

1.6

1.7

1.8

1.9

1.10

1.1

Accounting policies (Continued)

Property, plant and equipment

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the carrying value of any
fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets and their recoverable amounts are
recognised as impairments. Impairment losses are recognised in the Statement of financial activities incorporating income and
expenditure account. Assets Costing over £10,000 are capitalised at cost.

Tangible fixed assets are carried at cost, net of depreciation and any provision for impairment. Depreciation is provided at rates
calculated to write off the cost of fixed assets, less their estimated residual value, over their expected useful lives on the following
bases.

Freehold Properties 2% on Cost
Boat 5 %on Cost
Other Fixed Assets 20% on cost
Fixtures and fittings 20% on Cost
Motor vehicles 25% on Cost
Land And Assest under Construction 0% on Cost

Cash and cash equivalents
Cash at bank and in hand includes cash and short term highly liquid investments with a short maturity of three months or less from the
date of acquisition or opening of the deposit or similar account.

Financial instruments

The company only has financial assets and financial liabilities of a kind that qualify as basic financial instruments. Basic financial
instruments are initially recognised at transaction value and subsequently measured at their settlement value with the exception of
bank loans which are subsequently measured at amortised cost using the effective interest method.

Taxation

The Charity is an exempt charity within the meaning of schedule 3 of the Charities Act 2011 and is considered to pass the tests set out
in Paragraph 1 Schedule 6 Finance Act 2010 and therefore it meets the definition of a charitable company for UK corporation tax
purposes.

Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured reliably by the company; this is
normally upon notification of the interest paid or payable by the Bank

Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered. Prepayments are valued at the
amount prepaid net of any trade discounts due.

-17 -



YOUTH WITH A MISSION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

112

113

Accounting policies (Continued)

Creditors and provisions

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past event, it is probable that a transfer
of economic benefit will be required in settlement, and the amount of the settlement can be estimated reliably. Liabilities are
recognised at the amount that the company anticipates it will pay to settle the debt or the amount it has received as advanced
payments for the goods or services it must provide. Provisions are measured at the best estimate of the amounts required to settle the
obligation. Where the effect of the time value of money is material, the provision is based on the present value of those amounts,
discounted at the pre-tax discount rate that reflects the risks specific to the liability. The unwinding of the discount is recognised within
interest payable and similar charges.

Critical Judgement in applying the charitable company’s accounting policy

In the application of the charity's accounting policies, the directors are required to make judgments, estimates, and assumptions about
the carrying amount of assets and liabilities that are not readily apparent from other sources. The estimates and associated
assumptions are based on historical experience and other factors that are considered to be relevant. Actual results may differ from
these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognized in
the period in which the estimate is revised where the revision affects only that period, or in the period of the revision and future periods
where the revision affects both current and future periods.

Donations and legacies

Unrestricted Restricted Total  Unrestricted Restricted Total

funds funds funds funds
2023 2023 2023 2022 2022 2022
£ £ £ £ £ £
Donations and gifts 68,574 250,096 318,670 358,214 510,001 868,215
Legacies receivable 6,279 - 6,279 - - -
Grants - - - 85,129 - 85,129
74,853 250,096 324,949 443,343 510,001 953,344

-18 -



YOUTH WITH A MISSION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2023

Restricted Total
funds

2023 2023

£ £

1,800 2,290

(1,980) 108,334

- 2,812

3 Income from charitable activities

Unrestricted
funds
2023
£
Full time volunteer contribution 490
Trainings & event -

Contribution from other YWAM
charities 110,314
Bank interest & admin fees 2,812
113,616

(180) 113,436

4 Other income

Net gain on disposal of tangible fixed assets

5 Raising funds

Fundraising and publicity
Communication & promotion

Unrestricted
funds

2023

£

360

360

Unrestricted Restricted
funds funds
2022 2022
£ £
2,120 -
830 -
108,570 -
2,863 -
114,383 -
Unrestricted
funds
2023
£
34,128
Restricted Total
funds
2023 2023
£ £
151 511
151 511

Total

2022

2,120
830

108,570
2,863

114,383

Unrestricted
funds

2022

£

Unrestricted
funds

2022
£

3,442

3,442
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YOUTH WITH A MISSION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2023

6 Charitable activities

Depreciation and impairment
Training & event

Rent & rates

Insurance

Legal & Professional fees
Bank charges

Fuel cost

Maintenance cost

Audit and non-audit fees

Ministry Mission & Gift Out
Office cost
Loan interest

Analysis by fund
Unrestricted funds
Restricted funds

7 Governance costs comprise:
Auditor remuneration
Accountancy fees

8 Summary analysis of expenditure and related income
for charitable activities

Three Main charitable activities

Cost
Income from Donation
Income from Other Income

Net Cost Funded from Other Income

Net Cost Funded from Other Income in 2022

Ministry ,Mission & Training & Event

Community Project

(290,135)
297 462

7,327

(111,587)

Charitable Charitable
Expenditure  Expenditure
2023 2022

£ £
134,642 117,875
2,035 9,231
12,066 8,572
497 6,069
17,951 10,017
1,339 1,831
1,331 7,492
4,289 6,488
7,200 8,640
282,925 621,588
678 5,042
53,681 55,537
518,634 858,382
518,634 858,382
251,987 219,172
266,647 639,210
518,634 858,382
2023 2022

£ £

4,800 5,760
2,400 2,880
7,200 8,640

Other Activities Total 2023

(2,035) (164,345)  (456,515)
- 26237 323,699
- 147564 147,564
(2,035) 90456 14,748
(8,401) 325891 205903
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YOUTH WITH A MISSION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

9 Net movement in funds 2023
The net movement in funds is stated after charging/(crediting):

Depreciation of owned property, plant and equipment 134,642
Profit on disposal of property, plant and equipment (34,128)

2022

117,875

10  Analysis of full-time 'volunteers' costs, trustee remuneration and expenses, and the cost of key management personnel

The Charity relies entirely on the contributions of unpaid volunteers to carry out its activities but placing a monetary value on their
contribution is impractical and cannot be measured reliably for accounting purposes. Therefore, this contribution is not included in the

Charity’s accounts. The Charity has no employees.

The Charity trustees were not paid salary or received any other benefits for performing the duties. However the trustees are

reimbursed for legitimate costs that the trustees have had to meet personally to carry out their duties.

Expenses were reimbursed to the trustees as follows:

Number Total Number Total

of Trustees 2023  of Trustees 2022

£000 £000

Travel expenses 1 5323 2 8,000

Telephone 1 1,006 2 1,000

Office costs 1 80 1 1,000
6,408 10,000

No Income received from the trustees and their related parties during the year (2022 - £51,000).

1 Taxation

The Charity is an exempt charity within the meaning of schedule 3 of the Charities Act 2011 and is considered to pass the tests set out
in Paragraph 1 Schedule 6 Finance Act 2010 and therefore it meets the definition of a charitable company for UK corporation tax

purposes.

12 Other gains and losses

Unrestricted

funds

2023

Gains/(losses) upon: £
Foreign exchange 201

Unrestricted
funds

2022

£
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YOUTH WITH A MISSION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

13

14

Tangible Fixed Assest
Freehold Assets under Fixtures and Other Fixed Total
Properties construction fittings Assets

£ £ £ £ £
Cost
At 1 September 2022 5,691,081 1,031,701 127,971 1,282,197 8,132,950
Additions - 149,763 9,830 - 159,593
Disposals - - - (28,122) (28,122)
Transfer from Assest under construction - - - 481,760 481,760
Transfer to Other Assest - (481,760) - - (481,760)
At 31 August 2023 5,691,081 699,704 137,801 1,735,835 8,264,421
Depreciation and impairment
At 1 September 2022 1,573,048 - 23,194 147,412 1,743,654
Depreciation charged in the year 73,994 - 25,932 34,716 134,642
Eliminated in respect of disposals - - - (2,250) (2,250)
At 31 August 2023 1,647,042 - 49,126 179,878 1,876,046
Carrying amount
At 31 August 2023 4,044,039 699,704 88,675 1,555,957 6,388,375
At 31 August 2022 4,118,033 1,031,701 104,777 1,134,785 6,389,296

The Charity capitalised a total of £149,763 (2022: £339,775) of spending related to building projects at the end of the year as 'Assets
Under Construction'. These projects relate to the development of the Highfield Oval site. This site is mainly occupied by YWAM
Harpenden, an independent YWAM charity, while YWAM Ltd's administration office is also based here. Significant projects include the
Kinahan Lodge and the Ring Mains.

The Kinahan Lodge project is a short-term accommodation and conference facility. The goal is to increase hospitality capacities for
short-term residential courses, conferences, and seminars. £78,000 of costs, mainly related to the foundations, were carried forward
from the previous financial year. In 2023, an additional £142,727 (2022: £166,889), mainly related to the building exterior, was
capitalised. The property was not fully functional at the end of the financial year of 2023, and the work continues through to 2024.
There was no depreciation recognised in the accounts of 2023.

The Ring Mains project is about two new substations to increase electricity supply capacity on site. This new system will enhance the
feed for the current supply and provide enough electricity for other projects like Kinahan Lodge and the Factory, and beyond. It is a
major upgrade to our electricity system. In 2023, the total capitalised amount was £7,036 (2022 : £172,886). Over 80% of the cost is
related to the two substations. The project was completed at the end of the financial year of 2023, first year depreciation amount was
£9,635.

The Charity capitalised a total of £9,830 (2022: £ 67,131 ) spending related to Freehold properties on 49 Beauchamp Road Building.

Trade and other receivables

2023 2022

Amounts falling due within one year: £ £
Other receivables 255,641 256,348
Prepayments and accrued income 1,770 3,290
257,411 259,638
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Trade and other receivables (Continued)

Other debtors include an amount of £254,298 relating to the sale of boat in July 2020 which was still outstanding at the balance sheet
date. After the balance sheet date, it was confirmed by the Trustees that they are taking actions to recover the assets from the buyer
and to sell the boat to another buyer at net realizable value.

Borrowings

2023 2022
£ £
Bank loans (inculding amount falling in one year) 1,395,285 1,487,829
Other loans 40,000 -
1,435,285 1,487,829
Payable within one year 52,545 53,679
Payable after one year and within five year 251,302 235,095
Amounts included above which fall due after five years: 1,131,438 1,199,055

Creditors inculdes amounts not wholly repayable witin 5 years as follow.
Payable by instalments 1,131,438 1,199,055

The Charity has raised a loan totalling £1,700,000 as at 31 August 2017 for the development of the site at Highfield Oval, Harpenden.
The loan has been drawndown in instalments as required and is repayable over 25 years from the date of drawn down. The loan is
secured on the Highfield Oval property and currently bears interest at a fixed rate of 2% over base rate.

The Charity raised an unsecured interest free loan of 40,000 on 15th August 2023 for Kinahan Lodge project. The said loan is
repayable within next 3 years.
Current liabilities

2023 2022
Notes £ £
Bank loans 15 52,545 53,679
Trade payables 13,350 8,178
Other payables 52,491 20,951
Accruals and deferred income 3,660 8,640
122,046 91,448

Non-current liabilities
2023 2022
Notes £ £
Bank loans 15 1,382,740 1,434,150
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Restricted funds

The restricted funds of the charity comprise the unexpended balances of donations and grants held on trust subject to specific
conditions by donors as to how they may be used.

At 1 September Incoming Resources Transfers At 31 August

2022 resources expended 2023

£ £ £ £ £

Africa Fund 32,225 160,805 (167,182) - 25,848
International Chairman's Team 54,434 - (17,348) - 37,086
River Trust 25,241 2,500 (1,500) - 26,241
Centre for Justice 16,875 - (3,520) - 13,355
Other countries / Regions accounts 11,738 63,466 (50,798) - 24,406
Support account 4,215 23,145 (26,450) - 910
144,728 249,916 (266,798) - 127,846

Description, nature & purpose of restricted funds:

The Support account fund is money given for specific ministries and individuals.
The River Trust fund is to further the training of YWAM leaders in the UK.

The Storehouse fund is to help YWAM bases around the world who are in financial difficulty and are restricted funds for use in
disaster/emergencies within YWAM.

The Other countries / Regions accounts fund is channelled to aiding projects in their respective locations as requested.

Previous Period: At 1 September Incoming Resources Transfers At 31 August
2021 resources expended 2022

£ £ £ £ £

Africa Fund 138,574 347,049 (455,513) - 30,110
International Chairman's Team 60,745 509 (14,584) 7,764 54,434
River Trust 29,728 2,500 (6,987) - 25,241
Centre for Justice 20,710 - (3,835) - 16,875
Other countries / Regions accounts 15,568 144,808 (146,523) - 13,853
Support account 70 16,135 (11,990) - 4,215
265,395 511,001 (639,432) 7,764 144,728

Description, nature & purpose of restricted funds:
The Support account fund is money given for specific ministries and individuals.
The River Trust fund is to further the training of YWAM leaders in the UK.

The Storehouse fund is to help YWAM bases around the world who are in financial difficulty and are restricted funds for use in
disaster/emergencies within YWAM.

The Other countries/ Regions accounts fund is channelled to aiding projects in their respective locations as requested.
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Unrestricted funds

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which are not subject to specific
conditions by donors and grantors as to how they may be used. These include designated funds which have been set aside out of
unrestricted funds by the trustees for specific purposes.

At 1 September Incoming Resources Transfers Gains and At 31 August
2022 resources expended losses 2023
£ £ £ £ £ £
Designated Fund
Ministries & project 46,757 4,145 (5,649) - - 45,253
Operational Site
Development 74,823 155,878 (232,810) 2,109 - -
Property asset Fund 4,222,810 - (99,927) 9,830 - 4,132,713
Other asset Fund 594,870 - (34,716) 95,063 - 655,217
Total Designated Fund 4,939,260 160,023 (373,102) 107,002 - 5,579,387
General Fund
General Fund 380,742 62,574 120,755 (107,002) (201) 456,868
Total Unrestricted Fund 5,320,002 222,597 (252,347) - (201) 5,290,051

The General fund is an unrestricted fund which can be used for another charitable purpose and general management/admin.
Description, nature & purpose of designated funds:

The Property Asset fund is identifying the net asset value of fixed asset incl. free-hold properties owned by the Charity and other
assets that do not fit in the category of free-hold properties.

The Other Asset fund is merged into Property Asset fund.

The Ministries and Projects is fund is for charitable activities based at other locations. It has included funds for the national office
supporting activities.

The Operational Sites Development is for on-going improvement or development of the properties owned by the Charity. These
properties are occupied by various associated daughter charities for their operations.

Previous Year

£ £ £ £ £ £
Designated Fund
Ministries & project - 10,658 (36,406) 72,505 46,757
Operational Site
Development - 510,928 (462,636) 26,531 - 74,823
Property asset Fund 4,247 911 - (117,875) 687,645 - 4,817,680
Other asset Fund 106,354 - - (106,354) - -
Total Designated Fund 4,354,265 521,586 616,917 (482,255) - 4,939,260
General Fund
General funds 639,167 36,141 393,525 (688,091) - 380,742
Total Unrestricted Fund 4,993,432 557,727 223,392 205,836 - 5,320,002
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Unrestricted funds (Continued)

The General fund is an unrestricted fund which can be used for another charitable purpose and general management/admin.
Description, nature & purpose of designated funds:

The Property Asset fund is identifying the net asset value of fixed asset incl. free-hold properties owned by the Charity and other
assets that do not fit in the category of free-hold properties.

The Other Asset fund is merged into Property Asset fund.

The Ministries and Projects is fund is for charitable activities based at other locations. It has included funds for the national office
supporting activities.

The Operational Sites Development is for on-going improvement or development of the properties owned by the Charity. These
properties are occupied by various associated daughter charities for their operations.

Analysis of net assets between funds

Unrestricted Restricted Total
funds funds
2023 2023 2023
£ £ £
Fund balances at 31 August 2023 are represented by:
Property, plant and equipment 6,388,375 - 6,388,375
Current assets/(liabilities) 284,416 127,846 412,262
Long term liabilities (1,382,740) - (1,382,740)
5,290,051 127,846 5,417,897
Unrestricted Restricted Total
funds funds
2022 2022 2022
£ £ £
Fund balances at 31 August 2022 are represented by:
Property, plant and equipment 6,389,296 - 6,389,296
Current assets/(liabilities) 364,856 144,728 509,584
Long term liabilities (1,434,150) - (1,434,150)
5,320,002 144,728 5,464,730

Share Capital
The company is limited by guarantee and does not have a share capital divided by shares.
Related party transactions

No Income received from the trustees and their related parties during the year (2022 - £51,000).
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Ultimate Controlling Party

For the whole of the year, the charity was under the control of the Directors and Trustees as shown under legal and administrative

information page.

Analysis of changes in net (debt)/funds

Cash at bank and in hand

Loans falling due within one year
Loans falling due after more than one year

Cash generated from operations

(Deficit)/surpus for the year

Adjustments for:

Foreign exchange differences

Gain on disposal of property, plant and equipment
Depreciation and impairment of property, plant and equipment

Movements in working capital:
Decrease in trade and other receivables

Increase/(decrease) in trade and other payables

Cash generated from operations

At 1 September
2022

£
341,395

(53,679)
(1,434,150)

(1,146,434)

Cash flows

£
(64,498)

1,134
51,410

(11,954)

2023

(46,632)

(201)
(34,128)
134,643

2,226
31,732

87,640

At 31 August
2023

£
276,897

(52,545)
(1,382,740)

(1,158,388)

2022

205,903

117,875

27,752
(75,443)

276,087
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YOUTH WITH A MISSION LIMITED (A company limited by guarantee)
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Trustees' Report
for the year ended 31st August 2021

The Trustees present their annual report and the company's audited financial statements from 1st September 2020 to 31st August 2021. The
Trustees confirm that the Annual Report and financial statements of the company comply with the current statutory requirements, the requirements
of the company's governing document and the provisions of the Statement of Recommended Practice (SORP), applicable to charities preparing
their accounts following the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

The Chairman's Statement

The decentralisation of the activities of Youth With A Mission in England is very nearly complete. Since 2015, Youth With A Mission Limited (YWAM
Ltd.) has established nine daughter charities and set up a new Charitable Incorporated Organisation (CIO), Youth With A Mission England (YWAM
England). The new CIO has held its inaugural meeting.

YWAM England is the new legal entity from which national initiatives involving most or all daughter charities will operate. Youth With A Mission
Limited will continue to hold the significant property interests and intellectual assets of Youth With A Mission in England. It will no longer oversee
mission operations but support YWAM England to manage the name licensing of "Youth With A Mission (YWAM)". It will also jointly agree and

manage larger building improvement schemes and new building projects with daughter charities which occupy its freehold properties.

Youth With A Mission Limited will assist YWAM England and, where appropriate, will source initial funding to enable the CIO to undertake its role
and responsibilities effectively. The estimated timeframe for transferring national initiatives and operations to YWAM England may take up to two

years.

Youth With A Mission Limited and YWAM England are separate and independent registered charities that relate to one another through an
agreement of common purposes. Youth With A Mission Limited is responsible for the ownership of property assets, other tangible and intangible
assets, and Youth With A Mission ministries and operations resources. YWAM England is responsible for assisting the daughter charities and
serving national initiatives. The daughter charities retain responsibility for the stewardship of Youth With A Mission Limited property used for ministry

purposes under management agreements.

Acknowledging the revised role and responsibilities of Youth With A Mission Limited, the company has reduced its numbers of directors and
members following the Company's Articles of Association. The Board of directors comprises experienced people with the requisite skills to ensure

effectiveness and good stewardship going forward.

Finally, | take this opportunity to thank board members and Youth With A Mission volunteers for working tirelessly to complete the complex
decentralisation of Youth With A Mission operations and organisational structure. The mission is sufficiently motivated and well placed to successfully

bring forward its vision and purposes in the years ahead.

Henry Clarke

Henry Clarke

Chairman
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Trustees Report (Continued)
for the year ended 31st August 2021

Objectives, Strategies and Activities

The objectives of Youth With A Mission Limited are as the following:

e ltisresponsible for the ownership and stewardship of property assets and other tangible and intangible assets and resources for Youth With

A Mission ministries and operations;

o |t will support associated Youth With A Mission charities registered in England to achieve their ministry objectives by granting permission to

use its properties and intellectual assets;
o [twill support Youth With A Mission England and its national leadership team regarding:
o the name licensing of "Youth With A Mission (YWAM)"
o the use of properties
o the transition of operations
o fundraising for national-level initiatives

e It will continue its support for associated Youth With A Mission operations outside of the United Kingdom.

To achieve the objectives above, Youth With A Mission Limited has implemented the following strategies:
o  Establish clear policy and decision processes related to the use of its tangible and intangible assets, namely
o the name licensing of "Youth With A Mission (YWAM)"

All nine daughter charities have agreed to the YWAM common purposes and committed to upholding Youth With A Mission's

values.

o the use of freehold properties owned by Youth With A Mission Limited
All daughter charities occupying such assets have signed management agreements to protect, upkeep and upgrade the

buildings/sites in which they are based.
e  Establish a strong relationship with the Board of directors of YWAM England, the national leadership team and the national operation team

o The Board of directors of both Youth With A Mission Limited and YWAM England have agreed on joint meeting schedules during

the transition period to ensure a smooth transition;

e Representatives of the national leadership and the national operation teams are invited to board meetings to ensure best decisions and

outcomes.
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Trustees Report (Continued)
for the year ended 31st August 2021

Youth with a Mission Limited will continue to support its associated charities to achieve these shared objectives and strategies in three main areas:
training, evangelism and mercy ministries:

Training

Objectives:

e  Toraise awareness and support the long, medium and short-term mission and training opportunities currently taking place, demonstrating the

benefit to society and individuals by participating in them.

e To effectively train young people and others for involvement in mission work, community and Christian witness development in the UK and

overseas, including support for being financially sustainable within ministry operations.

e To run professional training and equipping programmes for all, with an emphasis on championing young people.

Strategy:

e To have a broad range of programmes available, including short-term mission, training opportunities, summer programmes, week-long

conferences and year-long programmes

e  Todistribute YWAM fraining via short and medium-term training programmes throughout our network of YWAM charities and training bases

and in some of the neediest places in the world.

Achieved:

o  The Discipleship Training School, the foundational course of YWAM, continues to train long-term and short-term workers, who often return and

volunteer for the organisation or work with other organisations with similar purposes and objectives.

o YWAM charities in the UK have successfully operated to reach out to many different society cohorts to declare the gospel message, help those
less fortunate than themselves and develop the individuals taking part in Christian ministry. In addition, specialised programmes focused on

areas that will be useful in missions, such as counselling, Biblical studies, worship, justice and reconciliation, and leadership development.
Evangelism and Mercy Ministries

Objective:

e To work with other organisations and local churches in training and sending their mission workers overseas.

e  To support local communities, recognise mission work needs in England, and strategically place teams and resources into those situations to

meet those needs.

e  To support Overseas work by being a channel of resources to lower socio-economic areas in society.

Strategy:
e  To support and equip critical workers in the UK and abroad and partner with local churches.
e To be involved in varied community projects in England, including urban, ethnic or other strategically developed emphases via the network of

YWAM charities and operation locations.
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Trustees Report (Continued)for the year ended 31st August 2021

e  Toraise money and resources for overseas aid, community development and Christian Evangelism.

Achieved:

o  Established national partnerships with the following organisations: Fresh Expressions, Soul Survivor, The Apostolic Church, Urban Saints,

Frontiers, 24-7 prayer (as well as their mission arm), HOPE and Global Connections.

e  Other established organisational relationships include: Salvation Army, Abundant Life Ministries, Worldwide Evangelical Crusade, Operation
Mobilization, Agape, Alpha North, The Pioneer Network, Tearfund, CVM, New Wine North, Gospel for Asia, The Book of Hope, Kairos, Cell
Church UK, Revelation Church Chichester, Youth For Christ, Evangelical Alliance, Romance Academy and FUSION

Public Benefit

In shaping our objectives for the year and planning our activities, the trustees have considered the Charity Commission's guidance on public benefit, including
the document: "Public benefit; running a charity (PB2)". The trustees confirm that the Charity has complied with its duty under section 4 of the 2011

Charities Act and have considered how planned activities will contribute to the aims and objectives we have set.

Supporting Community
Since 2015, the Charity has been carrying out its organisational restructuring plan, supported several operations to establish independent YWAM charities
in England and Wales. Their separate management teams carry the common purpose, beliefs, and values of YWAM and continue to serve their local

communities' needs.

Supporting Overseas work
The Charity provides support and resources for people and teams working with YWAM in other nations. It is part of a network of ministries known as
YWAM International. This network recruits and trains people for YWAM operating locations globally. It co-operates with YWAM International's work

overseas. Each global operating site or organisation is separate and independent with no legal, financial or interdependency existing with YWAM Limited.

Through YWAM UK charities, approximately 350 British volunteers based overseas are receiving recommendations related to tax, national insurance,
health insurance, briefing and debriefing services as required. At YWAM, we are committed to helping refugees across Europe and the Middle East,

especially Syrian refugees. The Charity also continued to support several YWAM locations around the world financially.

Fundraising Standards Information

The Trustees have approved a fundraising strategy prepared by the national operations team. The plan has considered the Charity's income
streams and the approach taken for each activity. This strategy considers the best practice and current standards. In addition, with the introduction
of GDPR from 25th May 2018, the Trustees have reviewed and, where appropriate, revised policies and procedures, including data capture,

complaints procedure, data transfer, and the implementation of the data subjects' preferences.

All fundraising is done in house and not outsourced to any professional fundraisers or commercial participators. The Fundraising Regulator holds
the Code of Fundraising Practice for the UK. We follow the Fundraising Regulator standards for charitable fundraising, ensuring that our fundraising

is respectful, open, honest and accountable to the public. The Charity has not knowingly failed to comply with the standards of practice.
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Trustees Report (Continued)
for the year ended 31st August 2021

Fundraising Standards Information (continue)

The Charity has not received any complaints regarding its fundraising efforts in the year ended 31st August 2021 or to the date of this report.

In all our policies and practices, we have not actively sought additional data that is not already in the public domain. We only record data that
people opt to provide to us. It is our policy not knowingly to contact persons over a certain age. Our communication programme focuses on less
intrusive types of communication, for example, email. Our direct mail campaigns are minimal and targeted. All fundraising requests are passive

as we do not run face to face or telephone campaigns.

Investment Policy and Performance

The trustees have considered the most appropriate policy for investing funds and have found that deposit accounts meet their requirements to generate

a reasonable return with security capital and ease of access.

Financial Review

The Charity's income was £829,000 (2020: £784,000) and operating expenditure was £618,000 (2020: £985,000), resulting in a surplus on its
operations of £211,000 (2020: deficit of £201,000), before net gains / losses on investments and transfer out to other YWAM charities.

As part of an ongoing organisational restructure plan, the Charity transferred its operations in York to YWAM York CIO, which was operational
from 31st August 2021. Their operational income in the current year was £4,000 and expenditure was £4,000, which is reported under discontinued
operations activities in the statement of financial activities. In 2020, discontinued operations income was £3,000 and expenditure was £2,000 in

relation to other operations which have been transferred to separate charities.

Principal Sources of Income

The Charity's main sources of income are through voluntary donations £714,000 of £829,000, which equates to 86% (2020: £606,000,77%) of total income.
Of these voluntary donations £469,000 or 57% (2020: 496,000 or 82%) is within restricted funds. See notes 16 and 17. Another major income source is
charitable activities income, which totalled £115,000 or 14% of total income (2019: £176,000, 22%).

Expenditure
Our main operating expenditure during the year was on mission, ministries, and community projects. The total amount was £421,000 or 70% of total
charitable expenditures (2020: £574,000, 59%). This met our charitable objectives. See note 6.

After setting up various new daughter charities, the Charity has continued to transfer certain net assets to these new YWAM charities, amounting to
£12,000 in 2021 (2020: £2,000). This is to ensure all new YWAM charities continue to operate and achieve the common charitable objectives (including

Evangelism, Training and Mercy Ministries) that are shared across all charities of YWAM. See note 10 for more details on transfers.
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Trustees Report (Continued)

for the year ended 31st August 2021

Going Concern

After making appropriate enquiries, the trustees have a reasonable expectation that the company has adequate resources to continue operating
for the foreseeable future. For this reason, they continue to adopt the going concern basis in preparing the financial statements. Further details

regarding the adoption of the going concern basis can be found in the Accounting Policies.

Reserves Policy

The trustees have established a policy to keep a minimum level of unrestricted funds. These are funds not committed or invested in assets (i.e., the free
reserves). This policy is in line with the spirit and ethos of the founding purposes of the Charity. At the year-end, the Charity holds, as shown in note 16,
free reserves totalled £639,000 (2020: £588,000). This amount corresponds 12 months (2020: 7 months) of operations and is considered sufficient by the

trustees.
Structure, Governance and Management

Governing Document and Body

The company is registered as a charitable company limited by guarantee and was set up by a Memorandum of Association on 14th March 1972, as
amended on 18th July 1998. Its Memorandum of Association sets out its objects and powers, and its Articles of Association govern it. The governing

body of the Charity is the Board of Trustees. The trustees are also the directors under the Companies Act.

Method of Appointment or Election of Trustees

As the Charity is very relational, new trustees have traditionally been recruited through the extensive network of the current trustees and Charity's
leadership to meet Charity's needs in different fields of expertise. Each new trustee receives a personal induction programme, including a notebook
outlining a trustee's responsibilities, a meeting with the chairman, and a time to meet the other trustees to ask questions. All trustees also receive
additional ongoing training through charity sector updates and invitations to charity sector seminars. The trustees may appoint any member to
become a trustee provided the prescribed maximum is not exceeded. Trustees appointed in this way are required to retire or to be elected at the
next AGM. Under the Articles of Association, one-third of the trustees must retire at the AGM, although they are eligible for re-election every three

years.

Organisational Management

The Board's primary responsibility is to formulate the strategic plans of the Charity along with financial monitoring. It receives reports on all aspects of the
work and meets at least four times a year formally. It delegates the primary day to day decisions to the national operation team and national leadership

Team. The national leadership also reports to regional leaders of YWAM to ensure the consistency of its values and vision internationally.

The Board has established sub-committees, each with specific terms of reference and functions delegated by the Board, with trustees representing the
Board's interest on each committee. The national support team - Trellis has met to ensure that in each compliance area it is developing expertise. The
Trellis team's purpose is to encourage, equip and frain daughter charities to function effectively. Trustee training is planned for the future and

other specialist workshops will be developed to assist good practice within the organisation.
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Trustees Report (Continued)

for the year ended 31st August 2021

Organisation Structure and Decision Making

Governance

YWAM's common purposes help to set the policies and priorities for the Board. They also direct the delegation of functions and action plans to the National

Leadership Team. This team includes several key leaders within YWAM in England and meets on a bimonthly basis.

The national leadership team and Board of Trustees have conducted a full review of YWAM'’s legal and operational structure. This review aims to
optimise YWAM's structure as much as possible to create increased effectiveness and reflect and complement the grassroots volunteer movement
of the organisation whilst staying in full compliance with UK charity law. Based on this review the national leadership and the Board of Trustees

agreed that the Charity should restructure into smaller charities.

New YWAM charities are to be founded based on common purpose, values and beliefs of YWAM. They are connected with the Charity by

relationship, but they are completely separate and independent with no legal, financial or interdependency existing with Youth With A Mission Limited.

Since 2015, these YWAM operations at Harpenden, Wales, The King Lodge, London Notting Hill, London Earls Court, Cambridge, Derby and
Homlsted Manor have set up separate charities and relevant net assets and resources were transferred to these new charities.

The YWAM operation at Carlisle was operating under the auspices of Youth With A Mission Limited. until 31st August 2020. It has become part of
YWAM Harpenden from 1st September 2021. The YWAM operation at York started operating under a new charity, YWAM York CIO, at its current

location from 1st September 2021.

Risk Management

During the year the Charity increased its level of training with our insurance company to improve our formal risk management processes. Each
year, an annual review of the types of risks the Charity faces is conducted. The potential impact and likelihood of occurrence and means of
mitigating the risks are identified. The Board receives a summary of any changes to the risk assessment quarterly or as soon as a potential risk

is identified. The trustees also review and analyse an updated risk assessment twice a year.

Some of the major risks identified include lack of full-time workers in key support areas and the unsuitability of the previous structure of YWAM

organisation in England. We are proceeding with legal restructuring of the Charity into smaller charities to help minimise these risks.

The trustees continue to review and update policies on risk and internal controls to minimise the potential risks to the Charity through the risk
management process. The trustees are satisfied that the major risks identified have been adequately mitigated where possible. It is recognised

that systems can only provide reasonable but not absolute assurance that major risks have been adequately managed
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Trustees Report (Continued)

for the year ended 31st August 2021

Plans for The Future

The Charity is committed to the continued growth of YWAM to meet the growing spiritual and practical needs that the world faces today. YWAM
seeks to foster the expansion of its work through new teams in cities and towns around the nation and mainland Europe. New organisational
structures have allowed YWAM to increase its outreaches and pioneer operating locations, especially helping young people step out in new

initiatives and start-ups.

In the next 2 to 3 years, Youth with a Mission Limited (YWAM Ltd.) will focus on supporting YWAM England CIO to complete the transition of
operational activities. The new organisational structure implementation has taken up a considerable amount of time and energy from the national
leadership and operation teams. With the implementation plan coming closer to completion, the national leadership and operation teams will have
more time and space to focus on activities and initiatives that will allow the daughter charities and YWAM England to work together on common

causes for national impact. An annual YWAM National Gathering is considered a priority, which will strengthen relationships across the nation.

YWAM Ltd will also continue to work in partnership with its associated YWAM charities to improve and maintain its properties. The goal is to
ensure a sustainable infrastructure that supports the growth of YWAM in England. The Charity has committed to two major projects in the next
financial year to improve the Highfield Oval site's operational capacity in Harpenden. One project, the new Kinahan Lodge building, is creating a
self-contained conference and seminar centre that can accommodate approximately forty people. The national lockdown in 2020 has caused a
delay, but the work has been resumed from March 2021. The second project is to replace the ring mains electrical substations. This new system
will supply the future needs of the site for the next thirty years. The groundwork for the substations began in April 2021. The daughter charity,
YWAM Harpenden has also started fundraising to upgrade the factory building at the Highfield Oval site. This project is part of a strategic plan to

create a multifunctional facility including office space, catering and hospitality capacity to host training and conference activities.
COVID-19 (coronavirus) update

YWAM charities have been following and implementing the recommendations and guidance from the UK government (and thereby the chief
medical officer and chief scientific officer) and monitoring advice from the World Health Organisation (WHO). We have been reviewing and closely
monitoring the situation daily and taking appropriate steps to ensure our volunteers, trainees and visitors' safety. Actions taken so far include
closure / cancelling of schools, training programmes and events, and implementing procedures to ensure our campus bases adhere to the social

distancing guidelines. We will also continue to monitor the physical and psychological impacts on our full-time volunteers.

The Trustees are monitoring the implications of the Covid-19 pandemic. The Charity and its charities' network has seen significant income lost in
2020 and 2021 due to schools' closures and training courses, and events cancellations. During the national lockdown period, many YWAM
charities have moved their training online and created other new online activities to offset the impact. The Trustees have reviewed the Charity's
year-end accounts. Its net assets were £5 million, including cash in hand of £523,000. As defined in the Reserves Policy, the free reserves (the
unrestricted funds not committed or invested in fixed assets) totalled £639,000 (2020: £588,000). This amount corresponds 12 months (2020: 7
months) of operations and is considered sufficient by the trustees The trustees believe this is sufficient for the Charity to continue working through

these uncertain times.
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Trustees Report (Continued)
for the year ended 31st August 2021

Statement of 'Trustees' Responsibilities

The Trustees (who are also directors of Youth With A Mission Limited for the purposes of company law) are responsible for preparing the Trustees'
report and the financial statements in accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally

Accepted Accounting practice).

Company law requires the Trustees to prepare financial statements for each financial year. Under company law the Trustees must not approve
the financial statements unless they are satisfied that they give a true and fair view of the state of affairs of the charitable company and of the
incoming resources and application of resources, including the income and expenditure, of the charitable company for that period. In preparing

these financial statements, the Trustees are required to:

o select suitable accounting policies and then apply them consistently;

e observe the methods and principles in the Charities SORP;

¢ make judgments and accounting estimates that are reasonable and prudent;

o prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable company will continue

in operation.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the charitable company's
transactions and disclose with reasonable accuracy the charitable company's financial position and enable them to ensure that the financial
statements comply with the Companies Act 2006. They are also responsible for safeguarding the charitable company's assets and taking

reasonable steps to prevent and detect fraud and other irregularities.
Statement as to the disclosure of information to Auditors
So far as the Trustees are aware, there is no relevant information of which the charitable company’s auditors are unaware and each Trustee has

taken all the steps that they ought to have taken as a Trustee to make them aware of any relevant audit information and to establish that the

charitable company’s auditors are aware of that information.

The Trustees approved the report on 24t March 2022 and signed on their behalf by

Henry Clavke Lynn Green

Henry Clarke (Chairman) Lynn Green (Trustee)
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Independent Auditor's report

To the members of Youth with A Mission Limited

Opinion

We have audited the financial statements of Youth With A Mission Limited (the ‘charitable company’) for the year ended 31st August 2021 which
comprise the Statement of Financial Activities, the Balance Sheet, Cash Flow Statement and notes to the financial statements, including a
summary of significant accounting policies. The financial reporting framework that has been applied in their preparation is applicable law and
United Kingdom Accounting Standards, including Financial Reporting Standard 102 “The Financial Reporting Standard applicable in the UK and

Republic of Ireland’ (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

e give a true and fair view of the state of the charitable company’s affairs as at 31st August 2021 and of the incoming resources and

application of resources for the year then ended;
e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

e have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our responsibilities under
those standards are further described in the Auditor’s responsibilities for the audit of the financial statements section of our report. We are
independent of the company in accordance with the ethical requirements that are relevant to our audit of the financial statements in the UK,
including the FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe

that the audit evidence we have obtained is enough and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees use of the going concern basis of accounting in the preparation of the

financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that, individually or
collectively, may cast significant doubt on the company's ability to continue as a going concern for a period of at least twelve months from when
the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements and our auditor's report thereon.
The trustees are responsible for the other information contained within the annual report. Our opinion on the financial statements does not cover
the other information and, except to the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion

thereon.
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Independent Auditor's report (continued)

Our responsibility is to read the other information and, in doing so, consider whether the other information is materially inconsistent with the
financial statements, or our knowledge obtained in the course of the audit, or otherwise appears to be materially misstated. If we identify such
material inconsistencies or apparent material misstatements, we are required to determine whether this gives rise to a material misstatement in
the financial statements themselves. If, based on the work we have performed, we conclude that there is a material misstatement of this other

information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken during the audit:

e the information given in the report of the management committee and the Trustees’ report for the financial year for which the financial

statements are prepared is consistent with the financial statements; and

o the report of the management committee and the Trustees’ report have been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained during the audit, we have not identified

material misstatements in the report of the management committee or the Trustees’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us to report to you if, in our

opinion:

e adequate accounting records have not been kept by the charitable company, or returns adequate for our audit have not been received

from branches not visited by us; or
o the charitable company’s financial statements are not in agreement with the accounting records and returns; or
o  certain disclosures of Trustees’ remuneration specified by law are not made; or

e we have not received all the information and explanations we require for our audit.

Responsibilities of Trustees
As explained more fully in the Statement of the responsibilities of the Board of Trustees, the Trustees are responsible for the preparation of the
financial statements and for being satisfied that they give a true and fair view, and for such internal control as the Trustees determine is necessary

to enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error.
In preparing the financial statements, the Trustees are responsible for assessing the charitable company’s ability to continue as a going concern,

disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless the Trustees either intend to

liquidate the charitable company or to cease operations, or have no realistic alternative but to do so.
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Independent Auditor's report (continued)

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material misstatement, whether
due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance but is not a
guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can
arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence the

economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting Council's website at

www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.

Extent to which the audit was considered capable of detecting irregularities, including fraud

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with our responsibilities,
outlined above and on the Financial Reporting Council's website, to detect material misstatements in respect of irregularities, including fraud.
We obtain and update our understanding of the entity, its activities, its control environment, and likely future developments, including in relation to
the legal and regulatory framework applicable and how the entity is complying with that framework. Based on this understanding, we identify and
assess the risks of material misstatement of the financial statements, whether due to fraud or error, design and perform audit procedures
responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. This includes consideration
of the risk of acts by the entity that were contrary to applicable laws and regulations, including fraud.

In response to the risk of irregularities and non-compliance with laws and regulations, including fraud, we designed procedures which included:

e  Enquiry of management and those charged with governance around actual and potential litigation and claims as well as actual,

suspected and alleged fraud;
e Reviewing minutes of meetings of those charged with governance;

o Assessing the extent of compliance with the laws and regulations considered to have a direct material effect on the financial statements

or the operations of the charitable company through enquiry and inspection;

e Reviewing financial statement disclosures and testing to supporting documentation to assess compliance with applicable laws and

regulations;

e Performing audit work over the risk of management bias and override of controls, including testing of journal entries and other
adjustments for appropriateness, evaluating the business rationale of significant transactions outside the normal course of business and

reviewing accounting estimates for indicators of potential bias.

e  Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those leading to a material
misstatement in the financial statements or non-compliance with regulation. This risk increases the more that compliance with a law or
regulation is removed from the events and transactions reflected in the financial statements, as we will be less likely to become aware
of instances of non-compliance. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting

from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
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Independent Auditor's report (continued)

4 %f%//

David Green, MA (Cantab) ACA (Senior Statutory Auditor)
For and on behalf of Azets Audit Services

Chartered Accountants

Statutory Auditor

Suites B&D

Burnham Yard

Buckinghamshire

HP9 2JH

25" March 2022
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Statement of Financial Activities

Youth With A Mission Limited.

Statement of Financial Activities (including an Income and Expenditure account)
for the year ended 31st August 2021

Notes  Unrestricted  Unrestricted  Restricted ~ Restricted Total Total
Funds Funds Funds Funds Funds Funds
2021 2021 2021 2021 2021 2020
£000 £000 £000 £000 £000 £000
. . Continuing Discontinued Continuing Discontinued
Incomlng resources: Operations operations Operations operations
Donations and legacies 2 243 2 469 - 714 606
Charitable activities 3 113 2 - - 115 176
Investment 4 - - - - - 2
Total incoming resources: 356 4 469 - 829 784
Resources expended:
Raising funds 5 3) - - - (3) (11)
Charitable activities 6 (206) 4) (405) - (615) (974)
Total resources expended: (209) (4) (405) - (618) (985)
Net incoming/(outgoing) resources 147 i 64 i 211 (201)
before investment gains (Losses):
Net gains / (losses) on investments - - - - - (2)
Net incoming/(outgoing) resources 147 i 64 i 211 (203)

before transfers:
Transfer from / to other YWAM charities: 10 - (12) - - (12) (2)
Net incoming/(outgoing) resources

before other gains (Losses): 147 (12) 64 i 199 (209)
Transfers between funds: 15 - - - - - -
Net Movement in Funds: 147 (12) 64 - 199 (205)

Reconciliation of funds:
Total funds brought forward: 4,845 12 202 - 5,059 5,264
Total funds carried forward: 4,992 - 266 - 5,258 5,059

Income and expenditures derive from continuing and discontinued operations.

Discontinued operations income and expenses derive from activities base in York. The YWAM operation at York started operating under a new
charity, YWAM York CIO, at its current location from 1st September 2021.

The notes on pages 19 to 32 form part of these financial statements.
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Balance Sheet

as of 315t August 2021
2021 2020
£000 £000 £000 £000
Assets / (Liabilities) of the Charity
Fixed Assets

Tangible assets 6,101 5,782

Total fixed assets 6,101 5,782
Current Assets

Debtors 286 273

Cash at bank and in hand 523 752

Total current assets 809 1,193

Creditors: Amounts falling due within one year (165) (211)
Net current assets/(liabilities) 644 814
Total assets less current liabilities 6,745 6,596
Creditors: Amounts falling due after more than one year (1,487) (1,537)
Net Assets 5,258 5,059

Funds of the Charity

Restricted funds 266 202
Unrestricted funds 4,992 4,857
Total Funds 5,258 5,059

The financial statements have been prepared in accordance with the provision in part 15 of the Companies Act 2006 applicable to company’s

subject to the small companies’ regime. The trustees acknowledge their responsibilities for complying with the requirements of the Companies

Act 2006 with respect to accounting records and the preparation of accounts.

The notes to these financial statements are on pages 19 to 32 form part of these financial statements.
The Trustees have approved the accounts on 24t March 2022

Henwry Clavke Lynn Green

Henry Clarke (Chairman) Lynn Green (Trustee)
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Statement of Cash Flows

as of 31st August 2021

2021 2020
Cash flows from operating activities: £000 £000
Net cash provided by operating activities (note 19) 241 (360)
Cash flows from investing activities:
Proceeds from sale of fixed asset - 288
Purchase of fixed asset (420) (294)
Net cash provided by investing activities (420) (6)
Cash flows from financing activities:
Repayments of borrowing (50) (48)
Cash inflows from new borrowing - -
Net cash provided by financing activities (50) (48)
Change in cash or cash equivalents in reporting period (229) (414)
Cash and cash equivalents at 1st September 752 1,166
Cash and cash equivalents at 31st August 523 752

The notes on pages 19 to 32 form part of these financial statements.
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Notes to the Financial Statements
For the year ended 31t August 2021

1. Accounting Policies

1.1

1.2

General information and basis of preparation of financial statements

The company is a company limited by guarantee incorporated in England and Wales. The members of the company are the Trustees named

on page 1. In the event of the company being wound up, the liability in respect of the guarantee is limited to £1 per member of the company.

The financial statements have been prepared in accordance with Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) - (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102) and the Companies Act 2006.

Youth With A Mission Limited meets the definition of a public benefit entity under FRS 102. Assets and liabilities are initially recognised at

historical cost or transaction value unless otherwise stated in the relevant accounting policy.

Income

All income is recognised once the company has entitlement to the income, it is probable that the income will be received and the amount of

income receivable can be measured reliably.

For legacies, entitlement is taken as the earlier of the date on which either: the company is aware that probate has been granted, the estate
has been finalised and notification has been made by the executor(s) to the Trust that a distribution will be made, or when a distribution is
received from the estate. Receipt of a legacy, in whole or in part, is only considered probable when the amount can be measured reliably
and the company has been notified of the executor's intention to make a distribution. Where legacies have been notified to the company, or
the company is aware of the granting of probate, and the criteria for income recognition have not been met, then the legacy is treated as a

contingent asset and disclosed if material.

Donated services or facilities are recognised when the company has control over the item, any conditions associated with the donated item
have been met, the receipt of economic benefit from the use of the company of the item is probable and that economic benefit can be
measured reliably. In accordance with the Charities SORP (FRS 102), the general volunteer time of the Friends is not recognised and refer

to the Trustees' report for more information about their contribution.
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Notes to the Financial Statements (continued)
For the year ended 31t August 2021

1. Accounting Policies (continued)

1.3

On receipt, donated professional services and donated facilities are recognised on the basis of the value of the gift to the company which is
the amount the company would have been willing to pay to obtain services or facilities of equivalent economic benefit on the open market; a

corresponding amount is then recognised in expenditure in the period of receipt.

Income tax recoverable in relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Income tax recoverable in relation to investment income is recognised at the time the investment income is receivable.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a third party, it is probable that a
transfer of economic benefits will be required in settlement and the amount of the obligation can be measured reliably. Expenditure is
classified by activity. The costs of each activity are made up of the total of direct costs and shared costs, including support costs involved in
undertaking each activity. Direct costs attributable to a single activity are allocated directly to that activity. Shared costs which contribute to
more than one activity and support costs which are not attributable to a single activity are apportioned between those activities on a basis
consistent with the use of resources. Central full-time volunteers costs are allocated on the basis of time spent, and depreciation charges
allocated on the portion of the ' 'asset's use.

Fundraising costs are those incurred in seeking voluntary contributions and do not include the costs of disseminating information in support
of the charitable activities. Governance costs are those incurred in connection with administration of the company and compliance with

constitutional and statutory requirements.

Costs of generating funds are costs incurred in attracting voluntary income, and those incurred in trading activities that raise funds. Charitable
activities and Governance costs are costs incurred on the company's operations, including support costs and costs relating to the governance

of the company apportioned to charitable activities.

Grants payable are charged in the year when the offer is made except in those cases where the offer is conditional, such grants being
recognised as expenditure when the conditions attaching are fulfilled. Grants offered subject to conditions which have not been met at the

year end are noted as a commitment, but not accrued as expenditure.
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Notes to the Financial Statements (continued)
For the year ended 31t August 2021

1. Accounting Policies (continued)

1.4 Tangible fixed assets and depreciation

1.5

1.6

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the carrying value of any fixed asset
may not be recoverable. Shortfalls between the carrying value of fixed assets and their recoverable amounts are recognised as impairments.

Impairment losses are recognised in the Statement of financial activities incorporating income and expenditure account.

Tangible fixed assets are carried at cost, net of depreciation and any provision for impairment. Depreciation is provided at rates calculated

to write off the cost of fixed assets, less their estimated residual value, over their expected useful lives on the following bases:

Freehold property - 2% on cost

Boat — 5% on cost

Motor vehicles - 25% on cost

Fixtures and fittings - 20% on cost

Land and assets under construction - 0% on cost

Assets costing over £10,000 are capitalised at cost.

Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured reliably by the company; this is normally

upon notification of the interest paid or payable by the Bank.

Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered. Prepayments are valued at the amount

prepaid net of any trade discounts due.

1.7 Cash at Bank and in hand

Cash at bank and in hand includes cash and short term highly liquid investments with a short maturity of three months or less from the date

of acquisition or opening of the deposit or similar account.
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Notes to the Financial Statements (continued)
For the year ended 31t August 2021

1. Accounting Policies (continued)

1.8 Creditors and provisions

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past event, it is probable that a transfer of
economic benefit will be required in settlement, and the amount of the settlement can be estimated reliably. Liabilities are recognised at the
amount that the company anticipates it will pay to settle the debt or the amount it has received as advanced payments for the goods or
services it must provide. Provisions are measured at the best estimate of the amounts required to settle the obligation. Where the effect of
the time value of money i s material, the provision is based on the present value of those amounts, discounted at the pre-tax discount rate

that reflects the risks specific to the liability. The unwinding of the discount is recognised within interest payable and similar charges.

1.9 Financial instruments
The company only has financial assets and financial liabilities of a kind that qualify as basic financial instruments. Basic financial instruments
are initially recognised at transaction value and subsequently measured at their settlement value with the exception of bank loans which are

subsequently measured at amortised cost using the effective interest method.

1.10 Fund accounting
General funds are unrestricted funds which are available for use at the discretion of the Trustees in furtherance of the general objectives of
the company and which have not been designated for other purposes. Restricted funds are funds which are to be used in accordance with
specific restrictions imposed by donors or which have been raised by the company for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted fund is set out in the notes to the financial

statements.

The Property fund is an unrestricted fund currently identifying the net asset value of property owned by YWAM.

1.11 Tax
The Charity is an exempt charity within the meaning of schedule 3 of the Charities Act 2011 and is considered to pass the tests set out in

Paragraph 1 Schedule 6 Finance Act 2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.

1.12 Going concern
The accounts are prepared on a going concern basis. The use of the going concern basis of accounting is appropriate because there are
no material uncertainties related to events or conditions that may cast significant doubt about the ability of the Charity to continue as a going

concern.

COVID-19 (coronavirus) update

The Trustees have assessed the financial activities and positions since the outbreak and considered the impacts on the Charity financially
and operationally. See page 10 for details. Based on their assessment, the Trustees concluded that there is no material uncertainty related
to the pandemic that may cast significant doubt about the ability of the Charity to continue as a going concern. The Trustees will continue

monitoring the outbreak and assessing the implications of the Covid-19 (coronavirus) pandemic.
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Notes to the Financial Statements (continued)
For the year ended 31t August 2021

Analysis of Incoming Resources

2. Income from donation income and legacies

Unrestricted  Restricted Total Total
2021 2021 2021 2020
£000 £000 £000 £000
Donations 239 469 708 606
Legacies 6 - 6
245 469 714 606
Total 2020 110 496 606

The Charity benefits greatly from the support and involvement of its many volunteers and supporters. In accordance with FRS 102 and the Charities

SORP (FRS 102), the economic contribution of general volunteers is not recognised in the accounts.

3. Incoming resources from charitable activities

Unrestricted Restricted Total Total
2021 2021 2021 2020
£000 £000 £000 £000
National and International focus:
Full-time volunteer' contributions 2 - 2 15
Training & Events - - - 32
Contributions from other YWAM charities 110 - 110 108
Ministry]Mission|Community projects - - 2
Other 1 - 1
Sub total 113 - 113 157
Pioneering YWAM locations:
Carlisle - - - 3
York 2 - 2 16
Sub total 2 - 2 19
Total 115 - 115 176

Carlisle is transferred to YWAM Harpenden on 31st August 2020. York started operating under a new charity, YWAM York CIO, at its current
location from 1st September 2021.
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Notes to the Financial Statements (continued)
For the year ended 31t August 2021

Analysis of Incoming Resources (continued)

4. Incoming resources from investment

Unrestricted  Restricted Total Total
2021 2021 2021 2020
£000 £000 £000 £000
Bank interest - 2
Total income resources 360 469 829 784
Analysis of resources expended
5. Raising funds
Total Total
2021 2020
£000 £000
Communication & Promotion 3 1
6. Charitable expenditure
Unrestricted Restricted Total Total
2021 2021 2021 2020
£000 £000 £000 £000
National and International focus:
Ministry| Mission| Community projects 16 405 421 574
Training and Events 4 4 28
Rent & Rates 4 4 1
Insurances 1 18
Legal & Professional 13 13 58
Bank charge 1 1 -
Loan and Mortgage interest 58 58 59
Deprecation 101 101 100
Asset disposal (gain) /losses - -
Vehicles related costs (5) (5) 12
Office related costs 3 3 4
Maintenance costs 2 2 86
Next Wave boat related costs - 11
Sub total 198 405 603 961
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Analysis of resources expended (continued)
6. Charitable expenditure (continued)

Pioneering YWAM locations:

Carlisle - - ) 2
York 4 - 4 6
Sub total 4 - 4 8
Governance costs
Auditor's remuneration 6 - 6 -
Independent examination fee - - - 2
Accountancy services 2 - 2 3
Sub total 8 - 8 5
Total charitable expenditures 210 405 615 974
Total resources expended: 213 405 618 985

7. Summary analysis of expenditure and related income for charitable activities
Ministry| Mission| ~ Training  Pioneering Other  Total

Three main charitable activities: Community projects and YWAM  activities 2021
Events locations

£000 £000 £000 £000 £000

Costs (421) (4) (4) (189)  (618)

Income from donation 469 - - 245 714

Income from charitable activities - - 2 113 115

Income from investment - - - - -

Net cost funded from other income 48 (4) (2) 169 211

Net cost funded from other income in 2020 (76) 4 1 (140)  (201)

The Charity has other charitable activities the three areas mentioned above are the main ones.

8. Net income/(expenditure) for the year

This is stated after charging: Total Total
2021 2020
£000 £000
Depreciation of tangible fixed assets:
-owned by the Charity 101 100
Auditor's remuneration 6 -
Independent examination fee 2

Page 25 of 32



YOUTH WITH A MISSION LIMITED (A company limited by guarantee)
Registration number: 01049516 | Charity number: 264078

Notes to the Financial Statements (continued)
For the year ended 31t August 2021
9. Analysis of full-time 'volunteers' costs, trustee remuneration and expenses, and the cost of key management personnel

The Charity relies entirely on unpaid volunteers' contributions to carry out its activities but placing a monetary value on their contribution is
impractical. It is not possible to measure the value reliably for accounting purposes. Therefore, the Charity doesn't include this contribution in its

accounts.

There are no employees in the current or prior years. The Charity trustees were not paid a salary or received any other benefits for performing the
duties. However, any legitimate costs that the trustees have had to meet personally to carry out their duties are reimbursed. In total, there was

one trustee who received expenses in the current and prior years.

Expenses were reimbursed to the trustees as follows:

2021 2020

Number Total Number Total

of Trustees 2020 of Trustees 2020

£000 £000

Travel expenses - - 1 5
Telephone - - 1 1

IT costs - - - -

Office costs 1 1 1 1

1 7

Income from the trustees and their related parties, totalling £240 (2020: £200).

One of the trustees provided professional service on an ' ‘arm's length basis via The Butterfly Beats Ltd to assist with the 2021 accounts preparation

and supporting with the independent examination. The professional fee is £2,400 (2020: £2,400).

10. Transfer from / to other YWAM charities:

Transferring net assets to new YWAM charities

Total Total

2021 2020

£000 £000

YWAM Harpenden - Carlisle - 2
YWAM York CIO 12 -

12 2

The ministry based in Carlisle was transferred to YWAM Harpenden becoming part of their operation on 31st August 2020. York started operating
under a new charity, YWAM York CIO, at its current location from 1st September 2021.

YWAM had several transactions with other YWAM branches around the world during the year. These were conducted in the normal course of the
Charity's operations.
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11. Tangible fixed assets

2021 2021 2021 2021 2021 2021
£000 £000 £000 £000 £000 £000
Freehold Motor Fixtures, Other Other fixed Total
Properties vehicles fittings, and fixed assets -
equipment assets Under
Construction
Cost or valuation
Balance brought forward 5,697 - - 1,283 326 7,306
Additions 54 - - - 366 420
Disposals - - - - - -
Balance carried forward 5,751 - - 1,283 692 7,726
Accumulated depreciation (SL) and impairment provisions
Balance brought forward 1,428 - - 96 - 1,524
Depreciation charge for year 76 - - 25 - 101
Impairment - - - - - -
Disposals - - - - - -
Balance carried forward 1,504 - - 121 - 1,625
Net book value
Balance brought forward 4,269 - - 1,187 326 5,782
Balance carried forward 4,247 - - 1,162 692 6,101

The Charity capitalised a total of £366,000 (2020: £326,000) of spending related to building projects at the end of the year as 'Assets Under
Construction’. These projects relate to the development of the Highfield Oval site. This site is mainly occupied by YWAM Harpenden, an
independent YWAM charity, while YWAM Ltd's administration office is also based here. Significant projects include the Kinahan Lodge and the
Ring Mains.

The Kinahan Lodge project is a short-term accommodation and conference facility. The goal is to increase hospitality capacities for short-term
residential courses, conferences, and seminars. £78,000 of costs, mainly related to the foundations, were carried forward from the previous
financial year. In 2021, an additional £81,000 (2020: £231,000), mainly related to the building exterior, was capitalised. The property was not fully
functional at the end of the financial year of 2021, and the work continues through to 2022. There was no depreciation recognised in the accounts
of 2021.

The Ring Mains project is about two new substations to increase electricity supply capacity on site. This new system will enhance the feed for the
current supply and provide enough electricity for other projects like Kinahan Lodge and the Factory, and beyond. It is a major upgrade to our
electricity system. In 2021, the total capitalised amount was £285,000 (2020: £17,000). Over 80% of the cost is related to the two substations.

12. Capital Commitments
The Charity had capital commitments for additions of fixed assets under construction of £98,000 (2020: £168,000)

13. Debtors and prepayments

2021 2020
£000 £000
Trade debtors 1 1
Other debtors* 268 269
Prepayments and accrued income 17 3
286 273

Other debtors include the outstanding balance owing by Pacific Hope Global (the Buyer) for the Next Wave ship. The two charities have signed
and agreed on the conditions transferring the Next Wave ship 1st July 2020, including the price of $375,000 (£288,000 converted price). YWAM
Ltd remains the right to recover the Asset, the Next Wave ship, from the Buyer (Pacific Hope Global) until the price is paid in full.
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14. Creditors: Amounts falling due within one year

2021 2020

£000 £000
Bank loans and overdrafts 51 50
Trade creditors 73 72
Other creditors * 33 85
Accruals and deferred income 8 4
165 211

*Other creditors incl. the remaining cash balances YWAM Ltd owing to its daughter charities now set up as independent charities.

15. Creditors: Amounts falling due after more than one year

2021 2020
£000 £000
Long Term Bank loans 1,487 1,537
Total bank loans including amount falling due within one year: 1,538 1,587
Included within the above are amounts falling due as follows:
Within one year
Bank loans 51 50
Over one year and within five years
Bank loans 227 219
Over five years
Bank loans 1,260 1,318
Creditors include amounts not wholly repayable within 5 years as follows:
Repayable by instalments 1,260 1,318

The Charity has raised a loan totalling £1,700,000 as of 31st August 2017 for the development of the site at Highfield Oval, Harpenden. The loan
has been drawdown in instalments as required and is repayable over 25 years from the date of drawn down. The mortgage is secured on the
Highfield Oval property and currently bears interest at a fixed rate of 3.61% and 3.75%.
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16. Analysis of charitable funds
Analysis of movements in funds

Balance Income Expenditure  Transfers Gain/ Balance
1st In/(Out) (Losses) 31st
September August
2020 2021
£000 £000 £000 £000 £000 £000
Unrestricted funds
General fund 588 360 (69) (240) 639
Property fund 4,269 - (22) - 4,247
Other Assets fund - - (122) 228 106
4,857 360 (213) (12) 4,992
Restricted funds
Africa fund 84 372 (317) - 139
International Chairman's Team 56 15 (11) - 60
River Trust 26 7 (3) - 30
Centre for Justice 21 - - - 21
Other Countries / Regions accounts 13 31 (28) - 16
Storehouse 2 - 2) -
Support account - 44 (44) - -
202 469 (405) - 266
Total funds 5,059 829 (618) (12) 5,258

The General fund is an unrestricted fund which can be used for another charitable purpose.

The Property fund is an unrestricted fund identifying the net asset value of free-hold properties owned by YWAM.

The Other Asset fund is unrestricted fund identifying the net asset value of assets that do not fit in the category of free-hold properties.

The Support Account fund is money given for specific ministries and individuals.

The River Trust is a restricted fund to further the training of YWAM leaders in the UK.

The Storehouse fund is a restricted fund to help YWAM bases around the world who are in financial difficulty and are restricted funds for use in
disaster/emergencies within YWAM.

The location specific funds are channelled to aiding projects in their respective locations as requested.
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17. Analysis of movements in funds - previous year

Balance Income Expenditure  Transfers Gain/ Balance
1st In/(Out) (Losses) 31st
September August
2019 2020
£000 £000 £000 £000 £000 £000
Unrestricted funds
General fund 402 288 (89) (11) 2 588
Property fund 4,631 - (362) - - 4,269
5,033 288 (451) (11) (2) 4,857
Restricted funds
Africa fund 116 434 (466) - 84
International Chairman's Team 61 16 (21) - 56
River Trust 21 7 2) - 26
Centre for Justice 25 0 4) - 21
Leadership development 6 31 (33) 9 13
Other Countries / Regions accounts 1 1 - - 2
Storehouse 1 7 (8) - -
231 496 (534) 9 - 202
Total funds 5,264 784 (985) (2) (2) 5,059
18. Analysis of net assets between funds
Unrestricted Restricted Total
Funds Funds Funds
2021 2021 2021
£000 £000 £000
Tangible fixed assets 6,101 - 6,101
Debtors 286 - 286
Cash at bank and in hand 257 266 523
Creditors due within one year (165) - (165)
Creditors due in more than one year (1,487) - (1,487)
4,992 266 5,258
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Analysis of net assets between funds - previous year

Tangible fixed assets

Debtors

Cash at bank and in hand

Creditors due within one year
Creditors due in more than one year

Unrestricted Restricted Total
Funds Funds Funds

2020 2020 2020

£000 £000 £000

5,782 - 5,782

273 - 273

550 202 752

(211) - (211)
(1,537) - (1,537)
4,857 202 5,059

19. Reconciliation of net movement in funds to net cash flow from operating activities

Net income / (expenditure) for the reporting period
(as per Statement of Financial Activities)

Adjustment for:

Depreciation

(Increase)/decrease in debtors

Increase/(decrease) in creditors

Loss on disposal of tangible fixed assets

Net cash provided by /(used in) operation activities

20. Analysis of cash and cash equivalents

Cash at bank and in hand
Overdraft facility repayable on demand
Total cash and cash equivalents

2021 2020
£ 000 £ 000
199 (205)
101 100
(13) (246)
(46) )
241 (360)
2021 2020
£ 000 £ 000
523 752
523 752
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21. Statement of Financial Activities — previous year

Statement of Financial Activities (including an Income and Expenditure account)
for the year ended 31st August 2020

Notes Unrestricted Unrestricted Restricted  Restricted Total Total
Funds Funds Funds Funds Funds Funds
2020 2020 2020 2020 2020 2019
£000 £000 £000 £000 £000 £000

. . Continuing Discontinued Continuing  Discontinued

Incomlng resources: Operations operations Operations operations
Donations and legacies 110 - 496 - 606 453
Charitable activities 173 3 - - 176 590
Other trading activities 2 - - - 2 4
Investment - - - - 4 1
Total incoming resources: 348 349 348 2 1,047 1,480

Resources expended:
Raising funds (11) - - - (11) (17
Charitable activities (438) (2) (534) - (974) (1,237)
Total resources expended: (449) (2) (534) - (985) (1,254)
Net incoming/(outgoing) resources before (164) 1 (38) i (201) (207)
investment gains (Losses):
Net gains / (losses) on investments (2) - - - (2) (1)
Net incoming/(outgoing) resources before (166) 1 (38) i (203) (208)
transfers:

Transfer to new YWAM charities: - (2) - - (2) (37)

Net incoming/(outgoing) resources before i
other gains (Losses): (166) () (38) (206) (249)

Transfers between funds: 9) - 9 -
Net Movement in Funds: (180) (15) (41) 9) (245) (530)

Reconciliation of funds:

Total funds brought forward: 5,213 15 272 9 5,508 6,038
Total funds carried forward: 5,033 - 231 - 5,264 5,508

Income and expenditures derive from continuing and discontinued operations.

Discontinued operations income and expenses derive from activities base in Carlisle. This location is operating under YWAM Harpenden from
the new financial year. YWAM Harpenden is an independent charity set up in 2015.
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Trustees' Report
for the year ended 31st August 2021

The Trustees present their annual report and the company's audited financial statements from 1st September 2020 to 31st August 2021. The
Trustees confirm that the Annual Report and financial statements of the company comply with the current statutory requirements, the requirements
of the company's governing document and the provisions of the Statement of Recommended Practice (SORP), applicable to charities preparing
their accounts following the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

The Chairman's Statement

The decentralisation of the activities of Youth With A Mission in England is very nearly complete. Since 2015, Youth With A Mission Limited (YWAM
Ltd.) has established nine daughter charities and set up a new Charitable Incorporated Organisation (CIO), Youth With A Mission England (YWAM
England). The new CIO has held its inaugural meeting.

YWAM England is the new legal entity from which national initiatives involving most or all daughter charities will operate. Youth With A Mission
Limited will continue to hold the significant property interests and intellectual assets of Youth With A Mission in England. It will no longer oversee
mission operations but support YWAM England to manage the name licensing of "Youth With A Mission (YWAM)". It will also jointly agree and

manage larger building improvement schemes and new building projects with daughter charities which occupy its freehold properties.

Youth With A Mission Limited will assist YWAM England and, where appropriate, will source initial funding to enable the CIO to undertake its role
and responsibilities effectively. The estimated timeframe for transferring national initiatives and operations to YWAM England may take up to two

years.

Youth With A Mission Limited and YWAM England are separate and independent registered charities that relate to one another through an
agreement of common purposes. Youth With A Mission Limited is responsible for the ownership of property assets, other tangible and intangible
assets, and Youth With A Mission ministries and operations resources. YWAM England is responsible for assisting the daughter charities and
serving national initiatives. The daughter charities retain responsibility for the stewardship of Youth With A Mission Limited property used for ministry

purposes under management agreements.

Acknowledging the revised role and responsibilities of Youth With A Mission Limited, the company has reduced its numbers of directors and
members following the Company's Articles of Association. The Board of directors comprises experienced people with the requisite skills to ensure

effectiveness and good stewardship going forward.

Finally, | take this opportunity to thank board members and Youth With A Mission volunteers for working tirelessly to complete the complex
decentralisation of Youth With A Mission operations and organisational structure. The mission is sufficiently motivated and well placed to successfully

bring forward its vision and purposes in the years ahead.

Henry Clarke

Henry Clarke

Chairman
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Trustees Report (Continued)
for the year ended 31st August 2021

Objectives, Strategies and Activities

The objectives of Youth With A Mission Limited are as the following:

e ltisresponsible for the ownership and stewardship of property assets and other tangible and intangible assets and resources for Youth With

A Mission ministries and operations;

o |t will support associated Youth With A Mission charities registered in England to achieve their ministry objectives by granting permission to

use its properties and intellectual assets;
o [twill support Youth With A Mission England and its national leadership team regarding:
o the name licensing of "Youth With A Mission (YWAM)"
o the use of properties
o the transition of operations
o fundraising for national-level initiatives

e It will continue its support for associated Youth With A Mission operations outside of the United Kingdom.

To achieve the objectives above, Youth With A Mission Limited has implemented the following strategies:
o  Establish clear policy and decision processes related to the use of its tangible and intangible assets, namely
o the name licensing of "Youth With A Mission (YWAM)"

All nine daughter charities have agreed to the YWAM common purposes and committed to upholding Youth With A Mission's

values.

o the use of freehold properties owned by Youth With A Mission Limited
All daughter charities occupying such assets have signed management agreements to protect, upkeep and upgrade the

buildings/sites in which they are based.
e  Establish a strong relationship with the Board of directors of YWAM England, the national leadership team and the national operation team

o The Board of directors of both Youth With A Mission Limited and YWAM England have agreed on joint meeting schedules during

the transition period to ensure a smooth transition;

e Representatives of the national leadership and the national operation teams are invited to board meetings to ensure best decisions and

outcomes.
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Trustees Report (Continued)
for the year ended 31st August 2021

Youth with a Mission Limited will continue to support its associated charities to achieve these shared objectives and strategies in three main areas:
training, evangelism and mercy ministries:

Training

Objectives:

e  Toraise awareness and support the long, medium and short-term mission and training opportunities currently taking place, demonstrating the

benefit to society and individuals by participating in them.

e To effectively train young people and others for involvement in mission work, community and Christian witness development in the UK and

overseas, including support for being financially sustainable within ministry operations.

e To run professional training and equipping programmes for all, with an emphasis on championing young people.

Strategy:

e To have a broad range of programmes available, including short-term mission, training opportunities, summer programmes, week-long

conferences and year-long programmes

e  Todistribute YWAM fraining via short and medium-term training programmes throughout our network of YWAM charities and training bases

and in some of the neediest places in the world.

Achieved:

o  The Discipleship Training School, the foundational course of YWAM, continues to train long-term and short-term workers, who often return and

volunteer for the organisation or work with other organisations with similar purposes and objectives.

o YWAM charities in the UK have successfully operated to reach out to many different society cohorts to declare the gospel message, help those
less fortunate than themselves and develop the individuals taking part in Christian ministry. In addition, specialised programmes focused on

areas that will be useful in missions, such as counselling, Biblical studies, worship, justice and reconciliation, and leadership development.
Evangelism and Mercy Ministries

Objective:

e To work with other organisations and local churches in training and sending their mission workers overseas.

e  To support local communities, recognise mission work needs in England, and strategically place teams and resources into those situations to

meet those needs.

e  To support Overseas work by being a channel of resources to lower socio-economic areas in society.

Strategy:
e  To support and equip critical workers in the UK and abroad and partner with local churches.
e To be involved in varied community projects in England, including urban, ethnic or other strategically developed emphases via the network of

YWAM charities and operation locations.
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Trustees Report (Continued)for the year ended 31st August 2021

e  Toraise money and resources for overseas aid, community development and Christian Evangelism.

Achieved:

o  Established national partnerships with the following organisations: Fresh Expressions, Soul Survivor, The Apostolic Church, Urban Saints,

Frontiers, 24-7 prayer (as well as their mission arm), HOPE and Global Connections.

e  Other established organisational relationships include: Salvation Army, Abundant Life Ministries, Worldwide Evangelical Crusade, Operation
Mobilization, Agape, Alpha North, The Pioneer Network, Tearfund, CVM, New Wine North, Gospel for Asia, The Book of Hope, Kairos, Cell
Church UK, Revelation Church Chichester, Youth For Christ, Evangelical Alliance, Romance Academy and FUSION

Public Benefit

In shaping our objectives for the year and planning our activities, the trustees have considered the Charity Commission's guidance on public benefit, including
the document: "Public benefit; running a charity (PB2)". The trustees confirm that the Charity has complied with its duty under section 4 of the 2011

Charities Act and have considered how planned activities will contribute to the aims and objectives we have set.

Supporting Community
Since 2015, the Charity has been carrying out its organisational restructuring plan, supported several operations to establish independent YWAM charities
in England and Wales. Their separate management teams carry the common purpose, beliefs, and values of YWAM and continue to serve their local

communities' needs.

Supporting Overseas work
The Charity provides support and resources for people and teams working with YWAM in other nations. It is part of a network of ministries known as
YWAM International. This network recruits and trains people for YWAM operating locations globally. It co-operates with YWAM International's work

overseas. Each global operating site or organisation is separate and independent with no legal, financial or interdependency existing with YWAM Limited.

Through YWAM UK charities, approximately 350 British volunteers based overseas are receiving recommendations related to tax, national insurance,
health insurance, briefing and debriefing services as required. At YWAM, we are committed to helping refugees across Europe and the Middle East,

especially Syrian refugees. The Charity also continued to support several YWAM locations around the world financially.

Fundraising Standards Information

The Trustees have approved a fundraising strategy prepared by the national operations team. The plan has considered the Charity's income
streams and the approach taken for each activity. This strategy considers the best practice and current standards. In addition, with the introduction
of GDPR from 25th May 2018, the Trustees have reviewed and, where appropriate, revised policies and procedures, including data capture,

complaints procedure, data transfer, and the implementation of the data subjects' preferences.

All fundraising is done in house and not outsourced to any professional fundraisers or commercial participators. The Fundraising Regulator holds
the Code of Fundraising Practice for the UK. We follow the Fundraising Regulator standards for charitable fundraising, ensuring that our fundraising

is respectful, open, honest and accountable to the public. The Charity has not knowingly failed to comply with the standards of practice.
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Trustees Report (Continued)
for the year ended 31st August 2021

Fundraising Standards Information (continue)

The Charity has not received any complaints regarding its fundraising efforts in the year ended 31st August 2021 or to the date of this report.

In all our policies and practices, we have not actively sought additional data that is not already in the public domain. We only record data that
people opt to provide to us. It is our policy not knowingly to contact persons over a certain age. Our communication programme focuses on less
intrusive types of communication, for example, email. Our direct mail campaigns are minimal and targeted. All fundraising requests are passive

as we do not run face to face or telephone campaigns.

Investment Policy and Performance

The trustees have considered the most appropriate policy for investing funds and have found that deposit accounts meet their requirements to generate

a reasonable return with security capital and ease of access.

Financial Review

The Charity's income was £829,000 (2020: £784,000) and operating expenditure was £618,000 (2020: £985,000), resulting in a surplus on its
operations of £211,000 (2020: deficit of £201,000), before net gains / losses on investments and transfer out to other YWAM charities.

As part of an ongoing organisational restructure plan, the Charity transferred its operations in York to YWAM York CIO, which was operational
from 31st August 2021. Their operational income in the current year was £4,000 and expenditure was £4,000, which is reported under discontinued
operations activities in the statement of financial activities. In 2020, discontinued operations income was £3,000 and expenditure was £2,000 in

relation to other operations which have been transferred to separate charities.

Principal Sources of Income

The Charity's main sources of income are through voluntary donations £714,000 of £829,000, which equates to 86% (2020: £606,000,77%) of total income.
Of these voluntary donations £469,000 or 57% (2020: 496,000 or 82%) is within restricted funds. See notes 16 and 17. Another major income source is
charitable activities income, which totalled £115,000 or 14% of total income (2019: £176,000, 22%).

Expenditure
Our main operating expenditure during the year was on mission, ministries, and community projects. The total amount was £421,000 or 70% of total
charitable expenditures (2020: £574,000, 59%). This met our charitable objectives. See note 6.

After setting up various new daughter charities, the Charity has continued to transfer certain net assets to these new YWAM charities, amounting to
£12,000 in 2021 (2020: £2,000). This is to ensure all new YWAM charities continue to operate and achieve the common charitable objectives (including

Evangelism, Training and Mercy Ministries) that are shared across all charities of YWAM. See note 10 for more details on transfers.
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YOUTH WITH A MISSION LIMITED (A company limited by guarantee)
Registration number: 01049516 | Charity number: 264078

Trustees Report (Continued)

for the year ended 31st August 2021

Going Concern

After making appropriate enquiries, the trustees have a reasonable expectation that the company has adequate resources to continue operating
for the foreseeable future. For this reason, they continue to adopt the going concern basis in preparing the financial statements. Further details

regarding the adoption of the going concern basis can be found in the Accounting Policies.

Reserves Policy

The trustees have established a policy to keep a minimum level of unrestricted funds. These are funds not committed or invested in assets (i.e., the free
reserves). This policy is in line with the spirit and ethos of the founding purposes of the Charity. At the year-end, the Charity holds, as shown in note 16,
free reserves totalled £639,000 (2020: £588,000). This amount corresponds 12 months (2020: 7 months) of operations and is considered sufficient by the

trustees.
Structure, Governance and Management

Governing Document and Body

The company is registered as a charitable company limited by guarantee and was set up by a Memorandum of Association on 14th March 1972, as
amended on 18th July 1998. Its Memorandum of Association sets out its objects and powers, and its Articles of Association govern it. The governing

body of the Charity is the Board of Trustees. The trustees are also the directors under the Companies Act.

Method of Appointment or Election of Trustees

As the Charity is very relational, new trustees have traditionally been recruited through the extensive network of the current trustees and Charity's
leadership to meet Charity's needs in different fields of expertise. Each new trustee receives a personal induction programme, including a notebook
outlining a trustee's responsibilities, a meeting with the chairman, and a time to meet the other trustees to ask questions. All trustees also receive
additional ongoing training through charity sector updates and invitations to charity sector seminars. The trustees may appoint any member to
become a trustee provided the prescribed maximum is not exceeded. Trustees appointed in this way are required to retire or to be elected at the
next AGM. Under the Articles of Association, one-third of the trustees must retire at the AGM, although they are eligible for re-election every three

years.

Organisational Management

The Board's primary responsibility is to formulate the strategic plans of the Charity along with financial monitoring. It receives reports on all aspects of the
work and meets at least four times a year formally. It delegates the primary day to day decisions to the national operation team and national leadership

Team. The national leadership also reports to regional leaders of YWAM to ensure the consistency of its values and vision internationally.

The Board has established sub-committees, each with specific terms of reference and functions delegated by the Board, with trustees representing the
Board's interest on each committee. The national support team - Trellis has met to ensure that in each compliance area it is developing expertise. The
Trellis team's purpose is to encourage, equip and frain daughter charities to function effectively. Trustee training is planned for the future and

other specialist workshops will be developed to assist good practice within the organisation.

Page 8 of 32



YOUTH WITH A MISSION LIMITED (A company limited by guarantee)
Registration number: 01049516 | Charity number: 264078

Trustees Report (Continued)

for the year ended 31st August 2021

Organisation Structure and Decision Making

Governance

YWAM's common purposes help to set the policies and priorities for the Board. They also direct the delegation of functions and action plans to the National

Leadership Team. This team includes several key leaders within YWAM in England and meets on a bimonthly basis.

The national leadership team and Board of Trustees have conducted a full review of YWAM'’s legal and operational structure. This review aims to
optimise YWAM's structure as much as possible to create increased effectiveness and reflect and complement the grassroots volunteer movement
of the organisation whilst staying in full compliance with UK charity law. Based on this review the national leadership and the Board of Trustees

agreed that the Charity should restructure into smaller charities.

New YWAM charities are to be founded based on common purpose, values and beliefs of YWAM. They are connected with the Charity by

relationship, but they are completely separate and independent with no legal, financial or interdependency existing with Youth With A Mission Limited.

Since 2015, these YWAM operations at Harpenden, Wales, The King Lodge, London Notting Hill, London Earls Court, Cambridge, Derby and
Homlsted Manor have set up separate charities and relevant net assets and resources were transferred to these new charities.

The YWAM operation at Carlisle was operating under the auspices of Youth With A Mission Limited. until 31st August 2020. It has become part of
YWAM Harpenden from 1st September 2021. The YWAM operation at York started operating under a new charity, YWAM York CIO, at its current

location from 1st September 2021.

Risk Management

During the year the Charity increased its level of training with our insurance company to improve our formal risk management processes. Each
year, an annual review of the types of risks the Charity faces is conducted. The potential impact and likelihood of occurrence and means of
mitigating the risks are identified. The Board receives a summary of any changes to the risk assessment quarterly or as soon as a potential risk

is identified. The trustees also review and analyse an updated risk assessment twice a year.

Some of the major risks identified include lack of full-time workers in key support areas and the unsuitability of the previous structure of YWAM

organisation in England. We are proceeding with legal restructuring of the Charity into smaller charities to help minimise these risks.

The trustees continue to review and update policies on risk and internal controls to minimise the potential risks to the Charity through the risk
management process. The trustees are satisfied that the major risks identified have been adequately mitigated where possible. It is recognised

that systems can only provide reasonable but not absolute assurance that major risks have been adequately managed
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Trustees Report (Continued)

for the year ended 31st August 2021

Plans for The Future

The Charity is committed to the continued growth of YWAM to meet the growing spiritual and practical needs that the world faces today. YWAM
seeks to foster the expansion of its work through new teams in cities and towns around the nation and mainland Europe. New organisational
structures have allowed YWAM to increase its outreaches and pioneer operating locations, especially helping young people step out in new

initiatives and start-ups.

In the next 2 to 3 years, Youth with a Mission Limited (YWAM Ltd.) will focus on supporting YWAM England CIO to complete the transition of
operational activities. The new organisational structure implementation has taken up a considerable amount of time and energy from the national
leadership and operation teams. With the implementation plan coming closer to completion, the national leadership and operation teams will have
more time and space to focus on activities and initiatives that will allow the daughter charities and YWAM England to work together on common

causes for national impact. An annual YWAM National Gathering is considered a priority, which will strengthen relationships across the nation.

YWAM Ltd will also continue to work in partnership with its associated YWAM charities to improve and maintain its properties. The goal is to
ensure a sustainable infrastructure that supports the growth of YWAM in England. The Charity has committed to two major projects in the next
financial year to improve the Highfield Oval site's operational capacity in Harpenden. One project, the new Kinahan Lodge building, is creating a
self-contained conference and seminar centre that can accommodate approximately forty people. The national lockdown in 2020 has caused a
delay, but the work has been resumed from March 2021. The second project is to replace the ring mains electrical substations. This new system
will supply the future needs of the site for the next thirty years. The groundwork for the substations began in April 2021. The daughter charity,
YWAM Harpenden has also started fundraising to upgrade the factory building at the Highfield Oval site. This project is part of a strategic plan to

create a multifunctional facility including office space, catering and hospitality capacity to host training and conference activities.
COVID-19 (coronavirus) update

YWAM charities have been following and implementing the recommendations and guidance from the UK government (and thereby the chief
medical officer and chief scientific officer) and monitoring advice from the World Health Organisation (WHO). We have been reviewing and closely
monitoring the situation daily and taking appropriate steps to ensure our volunteers, trainees and visitors' safety. Actions taken so far include
closure / cancelling of schools, training programmes and events, and implementing procedures to ensure our campus bases adhere to the social

distancing guidelines. We will also continue to monitor the physical and psychological impacts on our full-time volunteers.

The Trustees are monitoring the implications of the Covid-19 pandemic. The Charity and its charities' network has seen significant income lost in
2020 and 2021 due to schools' closures and training courses, and events cancellations. During the national lockdown period, many YWAM
charities have moved their training online and created other new online activities to offset the impact. The Trustees have reviewed the Charity's
year-end accounts. Its net assets were £5 million, including cash in hand of £523,000. As defined in the Reserves Policy, the free reserves (the
unrestricted funds not committed or invested in fixed assets) totalled £639,000 (2020: £588,000). This amount corresponds 12 months (2020: 7
months) of operations and is considered sufficient by the trustees The trustees believe this is sufficient for the Charity to continue working through

these uncertain times.

Page 10 of 32



YOUTH WITH A MISSION LIMITED (A company limited by guarantee)
Registration number: 01049516 | Charity number: 264078

Trustees Report (Continued)
for the year ended 31st August 2021

Statement of 'Trustees' Responsibilities

The Trustees (who are also directors of Youth With A Mission Limited for the purposes of company law) are responsible for preparing the Trustees'
report and the financial statements in accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally

Accepted Accounting practice).

Company law requires the Trustees to prepare financial statements for each financial year. Under company law the Trustees must not approve
the financial statements unless they are satisfied that they give a true and fair view of the state of affairs of the charitable company and of the
incoming resources and application of resources, including the income and expenditure, of the charitable company for that period. In preparing

these financial statements, the Trustees are required to:

o select suitable accounting policies and then apply them consistently;

e observe the methods and principles in the Charities SORP;

¢ make judgments and accounting estimates that are reasonable and prudent;

o prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable company will continue

in operation.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the charitable company's
transactions and disclose with reasonable accuracy the charitable company's financial position and enable them to ensure that the financial
statements comply with the Companies Act 2006. They are also responsible for safeguarding the charitable company's assets and taking

reasonable steps to prevent and detect fraud and other irregularities.
Statement as to the disclosure of information to Auditors
So far as the Trustees are aware, there is no relevant information of which the charitable company’s auditors are unaware and each Trustee has

taken all the steps that they ought to have taken as a Trustee to make them aware of any relevant audit information and to establish that the

charitable company’s auditors are aware of that information.

The Trustees approved the report on 24t March 2022 and signed on their behalf by

Henry Clavke Lynn Green

Henry Clarke (Chairman) Lynn Green (Trustee)
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YOUTH WITH A MISSION LIMITED (A company limited by guarantee)
Registration number: 01049516 | Charity number: 264078

Independent Auditor's report

To the members of Youth with A Mission Limited

Opinion

We have audited the financial statements of Youth With A Mission Limited (the ‘charitable company’) for the year ended 31st August 2021 which
comprise the Statement of Financial Activities, the Balance Sheet, Cash Flow Statement and notes to the financial statements, including a
summary of significant accounting policies. The financial reporting framework that has been applied in their preparation is applicable law and
United Kingdom Accounting Standards, including Financial Reporting Standard 102 “The Financial Reporting Standard applicable in the UK and

Republic of Ireland’ (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

e give a true and fair view of the state of the charitable company’s affairs as at 31st August 2021 and of the incoming resources and

application of resources for the year then ended;
e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

e have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our responsibilities under
those standards are further described in the Auditor’s responsibilities for the audit of the financial statements section of our report. We are
independent of the company in accordance with the ethical requirements that are relevant to our audit of the financial statements in the UK,
including the FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe

that the audit evidence we have obtained is enough and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees use of the going concern basis of accounting in the preparation of the

financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that, individually or
collectively, may cast significant doubt on the company's ability to continue as a going concern for a period of at least twelve months from when
the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements and our auditor's report thereon.
The trustees are responsible for the other information contained within the annual report. Our opinion on the financial statements does not cover
the other information and, except to the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion

thereon.
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YOUTH WITH A MISSION LIMITED (A company limited by guarantee)
Registration number: 01049516 | Charity number: 264078

Independent Auditor's report (continued)

Our responsibility is to read the other information and, in doing so, consider whether the other information is materially inconsistent with the
financial statements, or our knowledge obtained in the course of the audit, or otherwise appears to be materially misstated. If we identify such
material inconsistencies or apparent material misstatements, we are required to determine whether this gives rise to a material misstatement in
the financial statements themselves. If, based on the work we have performed, we conclude that there is a material misstatement of this other

information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken during the audit:

e the information given in the report of the management committee and the Trustees’ report for the financial year for which the financial

statements are prepared is consistent with the financial statements; and

o the report of the management committee and the Trustees’ report have been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained during the audit, we have not identified

material misstatements in the report of the management committee or the Trustees’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us to report to you if, in our

opinion:

e adequate accounting records have not been kept by the charitable company, or returns adequate for our audit have not been received

from branches not visited by us; or
o the charitable company’s financial statements are not in agreement with the accounting records and returns; or
o  certain disclosures of Trustees’ remuneration specified by law are not made; or

e we have not received all the information and explanations we require for our audit.

Responsibilities of Trustees
As explained more fully in the Statement of the responsibilities of the Board of Trustees, the Trustees are responsible for the preparation of the
financial statements and for being satisfied that they give a true and fair view, and for such internal control as the Trustees determine is necessary

to enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error.
In preparing the financial statements, the Trustees are responsible for assessing the charitable company’s ability to continue as a going concern,

disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless the Trustees either intend to

liquidate the charitable company or to cease operations, or have no realistic alternative but to do so.
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Independent Auditor's report (continued)

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material misstatement, whether
due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance but is not a
guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can
arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence the

economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting Council's website at

www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.

Extent to which the audit was considered capable of detecting irregularities, including fraud

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with our responsibilities,
outlined above and on the Financial Reporting Council's website, to detect material misstatements in respect of irregularities, including fraud.
We obtain and update our understanding of the entity, its activities, its control environment, and likely future developments, including in relation to
the legal and regulatory framework applicable and how the entity is complying with that framework. Based on this understanding, we identify and
assess the risks of material misstatement of the financial statements, whether due to fraud or error, design and perform audit procedures
responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. This includes consideration
of the risk of acts by the entity that were contrary to applicable laws and regulations, including fraud.

In response to the risk of irregularities and non-compliance with laws and regulations, including fraud, we designed procedures which included:

e  Enquiry of management and those charged with governance around actual and potential litigation and claims as well as actual,

suspected and alleged fraud;
e Reviewing minutes of meetings of those charged with governance;

o Assessing the extent of compliance with the laws and regulations considered to have a direct material effect on the financial statements

or the operations of the charitable company through enquiry and inspection;

e Reviewing financial statement disclosures and testing to supporting documentation to assess compliance with applicable laws and

regulations;

e Performing audit work over the risk of management bias and override of controls, including testing of journal entries and other
adjustments for appropriateness, evaluating the business rationale of significant transactions outside the normal course of business and

reviewing accounting estimates for indicators of potential bias.

e  Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those leading to a material
misstatement in the financial statements or non-compliance with regulation. This risk increases the more that compliance with a law or
regulation is removed from the events and transactions reflected in the financial statements, as we will be less likely to become aware
of instances of non-compliance. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting

from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
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Independent Auditor's report (continued)

4 %f%//

David Green, MA (Cantab) ACA (Senior Statutory Auditor)
For and on behalf of Azets Audit Services

Chartered Accountants

Statutory Auditor

Suites B&D

Burnham Yard

Buckinghamshire

HP9 2JH

25" March 2022
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YOUTH WITH A MISSION LIMITED (A company limited by guarantee)
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Statement of Financial Activities

Youth With A Mission Limited.

Statement of Financial Activities (including an Income and Expenditure account)
for the year ended 31st August 2021

Notes  Unrestricted  Unrestricted  Restricted ~ Restricted Total Total
Funds Funds Funds Funds Funds Funds
2021 2021 2021 2021 2021 2020
£000 £000 £000 £000 £000 £000
. . Continuing Discontinued Continuing Discontinued
Incomlng resources: Operations operations Operations operations
Donations and legacies 2 243 2 469 - 714 606
Charitable activities 3 113 2 - - 115 176
Investment 4 - - - - - 2
Total incoming resources: 356 4 469 - 829 784
Resources expended:
Raising funds 5 3) - - - (3) (11)
Charitable activities 6 (206) 4) (405) - (615) (974)
Total resources expended: (209) (4) (405) - (618) (985)
Net incoming/(outgoing) resources 147 i 64 i 211 (201)
before investment gains (Losses):
Net gains / (losses) on investments - - - - - (2)
Net incoming/(outgoing) resources 147 i 64 i 211 (203)

before transfers:
Transfer from / to other YWAM charities: 10 - (12) - - (12) (2)
Net incoming/(outgoing) resources

before other gains (Losses): 147 (12) 64 i 199 (209)
Transfers between funds: 15 - - - - - -
Net Movement in Funds: 147 (12) 64 - 199 (205)

Reconciliation of funds:
Total funds brought forward: 4,845 12 202 - 5,059 5,264
Total funds carried forward: 4,992 - 266 - 5,258 5,059

Income and expenditures derive from continuing and discontinued operations.

Discontinued operations income and expenses derive from activities base in York. The YWAM operation at York started operating under a new
charity, YWAM York CIO, at its current location from 1st September 2021.

The notes on pages 19 to 32 form part of these financial statements.
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YOUTH WITH A MISSION LIMITED (A company limited by guarantee)

Registration number: 01049516 | Charity number: 264078

Balance Sheet

as of 315t August 2021
2021 2020
£000 £000 £000 £000
Assets / (Liabilities) of the Charity
Fixed Assets

Tangible assets 6,101 5,782

Total fixed assets 6,101 5,782
Current Assets

Debtors 286 273

Cash at bank and in hand 523 752

Total current assets 809 1,193

Creditors: Amounts falling due within one year (165) (211)
Net current assets/(liabilities) 644 814
Total assets less current liabilities 6,745 6,596
Creditors: Amounts falling due after more than one year (1,487) (1,537)
Net Assets 5,258 5,059

Funds of the Charity

Restricted funds 266 202
Unrestricted funds 4,992 4,857
Total Funds 5,258 5,059

The financial statements have been prepared in accordance with the provision in part 15 of the Companies Act 2006 applicable to company’s

subject to the small companies’ regime. The trustees acknowledge their responsibilities for complying with the requirements of the Companies

Act 2006 with respect to accounting records and the preparation of accounts.

The notes to these financial statements are on pages 19 to 32 form part of these financial statements.
The Trustees have approved the accounts on 24t March 2022

Henwry Clavke Lynn Green

Henry Clarke (Chairman) Lynn Green (Trustee)
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YOUTH WITH A MISSION LIMITED (A company limited by guarantee)
Registration number: 01049516 | Charity number: 264078

Statement of Cash Flows

as of 31st August 2021

2021 2020
Cash flows from operating activities: £000 £000
Net cash provided by operating activities (note 19) 241 (360)
Cash flows from investing activities:
Proceeds from sale of fixed asset - 288
Purchase of fixed asset (420) (294)
Net cash provided by investing activities (420) (6)
Cash flows from financing activities:
Repayments of borrowing (50) (48)
Cash inflows from new borrowing - -
Net cash provided by financing activities (50) (48)
Change in cash or cash equivalents in reporting period (229) (414)
Cash and cash equivalents at 1st September 752 1,166
Cash and cash equivalents at 31st August 523 752

The notes on pages 19 to 32 form part of these financial statements.
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YOUTH WITH A MISSION LIMITED (A company limited by guarantee)
Registration number: 01049516 | Charity number: 264078

Notes to the Financial Statements
For the year ended 31t August 2021

1. Accounting Policies

1.1

1.2

General information and basis of preparation of financial statements

The company is a company limited by guarantee incorporated in England and Wales. The members of the company are the Trustees named

on page 1. In the event of the company being wound up, the liability in respect of the guarantee is limited to £1 per member of the company.

The financial statements have been prepared in accordance with Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) - (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102) and the Companies Act 2006.

Youth With A Mission Limited meets the definition of a public benefit entity under FRS 102. Assets and liabilities are initially recognised at

historical cost or transaction value unless otherwise stated in the relevant accounting policy.

Income

All income is recognised once the company has entitlement to the income, it is probable that the income will be received and the amount of

income receivable can be measured reliably.

For legacies, entitlement is taken as the earlier of the date on which either: the company is aware that probate has been granted, the estate
has been finalised and notification has been made by the executor(s) to the Trust that a distribution will be made, or when a distribution is
received from the estate. Receipt of a legacy, in whole or in part, is only considered probable when the amount can be measured reliably
and the company has been notified of the executor's intention to make a distribution. Where legacies have been notified to the company, or
the company is aware of the granting of probate, and the criteria for income recognition have not been met, then the legacy is treated as a

contingent asset and disclosed if material.

Donated services or facilities are recognised when the company has control over the item, any conditions associated with the donated item
have been met, the receipt of economic benefit from the use of the company of the item is probable and that economic benefit can be
measured reliably. In accordance with the Charities SORP (FRS 102), the general volunteer time of the Friends is not recognised and refer

to the Trustees' report for more information about their contribution.
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YOUTH WITH A MISSION LIMITED (A company limited by guarantee)
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Notes to the Financial Statements (continued)
For the year ended 31t August 2021

1. Accounting Policies (continued)

1.3

On receipt, donated professional services and donated facilities are recognised on the basis of the value of the gift to the company which is
the amount the company would have been willing to pay to obtain services or facilities of equivalent economic benefit on the open market; a

corresponding amount is then recognised in expenditure in the period of receipt.

Income tax recoverable in relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Income tax recoverable in relation to investment income is recognised at the time the investment income is receivable.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a third party, it is probable that a
transfer of economic benefits will be required in settlement and the amount of the obligation can be measured reliably. Expenditure is
classified by activity. The costs of each activity are made up of the total of direct costs and shared costs, including support costs involved in
undertaking each activity. Direct costs attributable to a single activity are allocated directly to that activity. Shared costs which contribute to
more than one activity and support costs which are not attributable to a single activity are apportioned between those activities on a basis
consistent with the use of resources. Central full-time volunteers costs are allocated on the basis of time spent, and depreciation charges
allocated on the portion of the ' 'asset's use.

Fundraising costs are those incurred in seeking voluntary contributions and do not include the costs of disseminating information in support
of the charitable activities. Governance costs are those incurred in connection with administration of the company and compliance with

constitutional and statutory requirements.

Costs of generating funds are costs incurred in attracting voluntary income, and those incurred in trading activities that raise funds. Charitable
activities and Governance costs are costs incurred on the company's operations, including support costs and costs relating to the governance

of the company apportioned to charitable activities.

Grants payable are charged in the year when the offer is made except in those cases where the offer is conditional, such grants being
recognised as expenditure when the conditions attaching are fulfilled. Grants offered subject to conditions which have not been met at the

year end are noted as a commitment, but not accrued as expenditure.
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Notes to the Financial Statements (continued)
For the year ended 31t August 2021

1. Accounting Policies (continued)

1.4 Tangible fixed assets and depreciation

1.5

1.6

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the carrying value of any fixed asset
may not be recoverable. Shortfalls between the carrying value of fixed assets and their recoverable amounts are recognised as impairments.

Impairment losses are recognised in the Statement of financial activities incorporating income and expenditure account.

Tangible fixed assets are carried at cost, net of depreciation and any provision for impairment. Depreciation is provided at rates calculated

to write off the cost of fixed assets, less their estimated residual value, over their expected useful lives on the following bases:

Freehold property - 2% on cost

Boat — 5% on cost

Motor vehicles - 25% on cost

Fixtures and fittings - 20% on cost

Land and assets under construction - 0% on cost

Assets costing over £10,000 are capitalised at cost.

Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured reliably by the company; this is normally

upon notification of the interest paid or payable by the Bank.

Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered. Prepayments are valued at the amount

prepaid net of any trade discounts due.

1.7 Cash at Bank and in hand

Cash at bank and in hand includes cash and short term highly liquid investments with a short maturity of three months or less from the date

of acquisition or opening of the deposit or similar account.
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Notes to the Financial Statements (continued)
For the year ended 31t August 2021

1. Accounting Policies (continued)

1.8 Creditors and provisions

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past event, it is probable that a transfer of
economic benefit will be required in settlement, and the amount of the settlement can be estimated reliably. Liabilities are recognised at the
amount that the company anticipates it will pay to settle the debt or the amount it has received as advanced payments for the goods or
services it must provide. Provisions are measured at the best estimate of the amounts required to settle the obligation. Where the effect of
the time value of money i s material, the provision is based on the present value of those amounts, discounted at the pre-tax discount rate

that reflects the risks specific to the liability. The unwinding of the discount is recognised within interest payable and similar charges.

1.9 Financial instruments
The company only has financial assets and financial liabilities of a kind that qualify as basic financial instruments. Basic financial instruments
are initially recognised at transaction value and subsequently measured at their settlement value with the exception of bank loans which are

subsequently measured at amortised cost using the effective interest method.

1.10 Fund accounting
General funds are unrestricted funds which are available for use at the discretion of the Trustees in furtherance of the general objectives of
the company and which have not been designated for other purposes. Restricted funds are funds which are to be used in accordance with
specific restrictions imposed by donors or which have been raised by the company for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted fund is set out in the notes to the financial

statements.

The Property fund is an unrestricted fund currently identifying the net asset value of property owned by YWAM.

1.11 Tax
The Charity is an exempt charity within the meaning of schedule 3 of the Charities Act 2011 and is considered to pass the tests set out in

Paragraph 1 Schedule 6 Finance Act 2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.

1.12 Going concern
The accounts are prepared on a going concern basis. The use of the going concern basis of accounting is appropriate because there are
no material uncertainties related to events or conditions that may cast significant doubt about the ability of the Charity to continue as a going

concern.

COVID-19 (coronavirus) update

The Trustees have assessed the financial activities and positions since the outbreak and considered the impacts on the Charity financially
and operationally. See page 10 for details. Based on their assessment, the Trustees concluded that there is no material uncertainty related
to the pandemic that may cast significant doubt about the ability of the Charity to continue as a going concern. The Trustees will continue

monitoring the outbreak and assessing the implications of the Covid-19 (coronavirus) pandemic.
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Notes to the Financial Statements (continued)
For the year ended 31t August 2021

Analysis of Incoming Resources

2. Income from donation income and legacies

Unrestricted  Restricted Total Total
2021 2021 2021 2020
£000 £000 £000 £000
Donations 239 469 708 606
Legacies 6 - 6
245 469 714 606
Total 2020 110 496 606

The Charity benefits greatly from the support and involvement of its many volunteers and supporters. In accordance with FRS 102 and the Charities

SORP (FRS 102), the economic contribution of general volunteers is not recognised in the accounts.

3. Incoming resources from charitable activities

Unrestricted Restricted Total Total
2021 2021 2021 2020
£000 £000 £000 £000
National and International focus:
Full-time volunteer' contributions 2 - 2 15
Training & Events - - - 32
Contributions from other YWAM charities 110 - 110 108
Ministry]Mission|Community projects - - 2
Other 1 - 1
Sub total 113 - 113 157
Pioneering YWAM locations:
Carlisle - - - 3
York 2 - 2 16
Sub total 2 - 2 19
Total 115 - 115 176

Carlisle is transferred to YWAM Harpenden on 31st August 2020. York started operating under a new charity, YWAM York CIO, at its current
location from 1st September 2021.
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Notes to the Financial Statements (continued)
For the year ended 31t August 2021

Analysis of Incoming Resources (continued)

4. Incoming resources from investment

Unrestricted  Restricted Total Total
2021 2021 2021 2020
£000 £000 £000 £000
Bank interest - 2
Total income resources 360 469 829 784
Analysis of resources expended
5. Raising funds
Total Total
2021 2020
£000 £000
Communication & Promotion 3 1
6. Charitable expenditure
Unrestricted Restricted Total Total
2021 2021 2021 2020
£000 £000 £000 £000
National and International focus:
Ministry| Mission| Community projects 16 405 421 574
Training and Events 4 4 28
Rent & Rates 4 4 1
Insurances 1 18
Legal & Professional 13 13 58
Bank charge 1 1 -
Loan and Mortgage interest 58 58 59
Deprecation 101 101 100
Asset disposal (gain) /losses - -
Vehicles related costs (5) (5) 12
Office related costs 3 3 4
Maintenance costs 2 2 86
Next Wave boat related costs - 11
Sub total 198 405 603 961
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Notes to the Financial Statements (continued)
For the year ended 31t August 2021

Analysis of resources expended (continued)
6. Charitable expenditure (continued)

Pioneering YWAM locations:

Carlisle - - ) 2
York 4 - 4 6
Sub total 4 - 4 8
Governance costs
Auditor's remuneration 6 - 6 -
Independent examination fee - - - 2
Accountancy services 2 - 2 3
Sub total 8 - 8 5
Total charitable expenditures 210 405 615 974
Total resources expended: 213 405 618 985

7. Summary analysis of expenditure and related income for charitable activities
Ministry| Mission| ~ Training  Pioneering Other  Total

Three main charitable activities: Community projects and YWAM  activities 2021
Events locations

£000 £000 £000 £000 £000

Costs (421) (4) (4) (189)  (618)

Income from donation 469 - - 245 714

Income from charitable activities - - 2 113 115

Income from investment - - - - -

Net cost funded from other income 48 (4) (2) 169 211

Net cost funded from other income in 2020 (76) 4 1 (140)  (201)

The Charity has other charitable activities the three areas mentioned above are the main ones.

8. Net income/(expenditure) for the year

This is stated after charging: Total Total
2021 2020
£000 £000
Depreciation of tangible fixed assets:
-owned by the Charity 101 100
Auditor's remuneration 6 -
Independent examination fee 2
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Notes to the Financial Statements (continued)
For the year ended 31t August 2021
9. Analysis of full-time 'volunteers' costs, trustee remuneration and expenses, and the cost of key management personnel

The Charity relies entirely on unpaid volunteers' contributions to carry out its activities but placing a monetary value on their contribution is
impractical. It is not possible to measure the value reliably for accounting purposes. Therefore, the Charity doesn't include this contribution in its

accounts.

There are no employees in the current or prior years. The Charity trustees were not paid a salary or received any other benefits for performing the
duties. However, any legitimate costs that the trustees have had to meet personally to carry out their duties are reimbursed. In total, there was

one trustee who received expenses in the current and prior years.

Expenses were reimbursed to the trustees as follows:

2021 2020

Number Total Number Total

of Trustees 2020 of Trustees 2020

£000 £000

Travel expenses - - 1 5
Telephone - - 1 1

IT costs - - - -

Office costs 1 1 1 1

1 7

Income from the trustees and their related parties, totalling £240 (2020: £200).

One of the trustees provided professional service on an ' ‘arm's length basis via The Butterfly Beats Ltd to assist with the 2021 accounts preparation

and supporting with the independent examination. The professional fee is £2,400 (2020: £2,400).

10. Transfer from / to other YWAM charities:

Transferring net assets to new YWAM charities

Total Total

2021 2020

£000 £000

YWAM Harpenden - Carlisle - 2
YWAM York CIO 12 -

12 2

The ministry based in Carlisle was transferred to YWAM Harpenden becoming part of their operation on 31st August 2020. York started operating
under a new charity, YWAM York CIO, at its current location from 1st September 2021.

YWAM had several transactions with other YWAM branches around the world during the year. These were conducted in the normal course of the
Charity's operations.
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Notes to the Financial Statements (continued)
For the year ended 31t August 2021

11. Tangible fixed assets

2021 2021 2021 2021 2021 2021
£000 £000 £000 £000 £000 £000
Freehold Motor Fixtures, Other Other fixed Total
Properties vehicles fittings, and fixed assets -
equipment assets Under
Construction
Cost or valuation
Balance brought forward 5,697 - - 1,283 326 7,306
Additions 54 - - - 366 420
Disposals - - - - - -
Balance carried forward 5,751 - - 1,283 692 7,726
Accumulated depreciation (SL) and impairment provisions
Balance brought forward 1,428 - - 96 - 1,524
Depreciation charge for year 76 - - 25 - 101
Impairment - - - - - -
Disposals - - - - - -
Balance carried forward 1,504 - - 121 - 1,625
Net book value
Balance brought forward 4,269 - - 1,187 326 5,782
Balance carried forward 4,247 - - 1,162 692 6,101

The Charity capitalised a total of £366,000 (2020: £326,000) of spending related to building projects at the end of the year as 'Assets Under
Construction’. These projects relate to the development of the Highfield Oval site. This site is mainly occupied by YWAM Harpenden, an
independent YWAM charity, while YWAM Ltd's administration office is also based here. Significant projects include the Kinahan Lodge and the
Ring Mains.

The Kinahan Lodge project is a short-term accommodation and conference facility. The goal is to increase hospitality capacities for short-term
residential courses, conferences, and seminars. £78,000 of costs, mainly related to the foundations, were carried forward from the previous
financial year. In 2021, an additional £81,000 (2020: £231,000), mainly related to the building exterior, was capitalised. The property was not fully
functional at the end of the financial year of 2021, and the work continues through to 2022. There was no depreciation recognised in the accounts
of 2021.

The Ring Mains project is about two new substations to increase electricity supply capacity on site. This new system will enhance the feed for the
current supply and provide enough electricity for other projects like Kinahan Lodge and the Factory, and beyond. It is a major upgrade to our
electricity system. In 2021, the total capitalised amount was £285,000 (2020: £17,000). Over 80% of the cost is related to the two substations.

12. Capital Commitments
The Charity had capital commitments for additions of fixed assets under construction of £98,000 (2020: £168,000)

13. Debtors and prepayments

2021 2020
£000 £000
Trade debtors 1 1
Other debtors* 268 269
Prepayments and accrued income 17 3
286 273

Other debtors include the outstanding balance owing by Pacific Hope Global (the Buyer) for the Next Wave ship. The two charities have signed
and agreed on the conditions transferring the Next Wave ship 1st July 2020, including the price of $375,000 (£288,000 converted price). YWAM
Ltd remains the right to recover the Asset, the Next Wave ship, from the Buyer (Pacific Hope Global) until the price is paid in full.
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14. Creditors: Amounts falling due within one year

2021 2020

£000 £000
Bank loans and overdrafts 51 50
Trade creditors 73 72
Other creditors * 33 85
Accruals and deferred income 8 4
165 211

*Other creditors incl. the remaining cash balances YWAM Ltd owing to its daughter charities now set up as independent charities.

15. Creditors: Amounts falling due after more than one year

2021 2020
£000 £000
Long Term Bank loans 1,487 1,537
Total bank loans including amount falling due within one year: 1,538 1,587
Included within the above are amounts falling due as follows:
Within one year
Bank loans 51 50
Over one year and within five years
Bank loans 227 219
Over five years
Bank loans 1,260 1,318
Creditors include amounts not wholly repayable within 5 years as follows:
Repayable by instalments 1,260 1,318

The Charity has raised a loan totalling £1,700,000 as of 31st August 2017 for the development of the site at Highfield Oval, Harpenden. The loan
has been drawdown in instalments as required and is repayable over 25 years from the date of drawn down. The mortgage is secured on the
Highfield Oval property and currently bears interest at a fixed rate of 3.61% and 3.75%.
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16. Analysis of charitable funds
Analysis of movements in funds

Balance Income Expenditure  Transfers Gain/ Balance
1st In/(Out) (Losses) 31st
September August
2020 2021
£000 £000 £000 £000 £000 £000
Unrestricted funds
General fund 588 360 (69) (240) 639
Property fund 4,269 - (22) - 4,247
Other Assets fund - - (122) 228 106
4,857 360 (213) (12) 4,992
Restricted funds
Africa fund 84 372 (317) - 139
International Chairman's Team 56 15 (11) - 60
River Trust 26 7 (3) - 30
Centre for Justice 21 - - - 21
Other Countries / Regions accounts 13 31 (28) - 16
Storehouse 2 - 2) -
Support account - 44 (44) - -
202 469 (405) - 266
Total funds 5,059 829 (618) (12) 5,258

The General fund is an unrestricted fund which can be used for another charitable purpose.

The Property fund is an unrestricted fund identifying the net asset value of free-hold properties owned by YWAM.

The Other Asset fund is unrestricted fund identifying the net asset value of assets that do not fit in the category of free-hold properties.

The Support Account fund is money given for specific ministries and individuals.

The River Trust is a restricted fund to further the training of YWAM leaders in the UK.

The Storehouse fund is a restricted fund to help YWAM bases around the world who are in financial difficulty and are restricted funds for use in
disaster/emergencies within YWAM.

The location specific funds are channelled to aiding projects in their respective locations as requested.
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17. Analysis of movements in funds - previous year

Balance Income Expenditure  Transfers Gain/ Balance
1st In/(Out) (Losses) 31st
September August
2019 2020
£000 £000 £000 £000 £000 £000
Unrestricted funds
General fund 402 288 (89) (11) 2 588
Property fund 4,631 - (362) - - 4,269
5,033 288 (451) (11) (2) 4,857
Restricted funds
Africa fund 116 434 (466) - 84
International Chairman's Team 61 16 (21) - 56
River Trust 21 7 2) - 26
Centre for Justice 25 0 4) - 21
Leadership development 6 31 (33) 9 13
Other Countries / Regions accounts 1 1 - - 2
Storehouse 1 7 (8) - -
231 496 (534) 9 - 202
Total funds 5,264 784 (985) (2) (2) 5,059
18. Analysis of net assets between funds
Unrestricted Restricted Total
Funds Funds Funds
2021 2021 2021
£000 £000 £000
Tangible fixed assets 6,101 - 6,101
Debtors 286 - 286
Cash at bank and in hand 257 266 523
Creditors due within one year (165) - (165)
Creditors due in more than one year (1,487) - (1,487)
4,992 266 5,258
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Analysis of net assets between funds - previous year

Tangible fixed assets

Debtors

Cash at bank and in hand

Creditors due within one year
Creditors due in more than one year

Unrestricted Restricted Total
Funds Funds Funds

2020 2020 2020

£000 £000 £000

5,782 - 5,782

273 - 273

550 202 752

(211) - (211)
(1,537) - (1,537)
4,857 202 5,059

19. Reconciliation of net movement in funds to net cash flow from operating activities

Net income / (expenditure) for the reporting period
(as per Statement of Financial Activities)

Adjustment for:

Depreciation

(Increase)/decrease in debtors

Increase/(decrease) in creditors

Loss on disposal of tangible fixed assets

Net cash provided by /(used in) operation activities

20. Analysis of cash and cash equivalents

Cash at bank and in hand
Overdraft facility repayable on demand
Total cash and cash equivalents

2021 2020
£ 000 £ 000
199 (205)
101 100
(13) (246)
(46) )
241 (360)
2021 2020
£ 000 £ 000
523 752
523 752
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21. Statement of Financial Activities — previous year

Statement of Financial Activities (including an Income and Expenditure account)
for the year ended 31st August 2020

Notes Unrestricted Unrestricted Restricted  Restricted Total Total
Funds Funds Funds Funds Funds Funds
2020 2020 2020 2020 2020 2019
£000 £000 £000 £000 £000 £000

. . Continuing Discontinued Continuing  Discontinued

Incomlng resources: Operations operations Operations operations
Donations and legacies 110 - 496 - 606 453
Charitable activities 173 3 - - 176 590
Other trading activities 2 - - - 2 4
Investment - - - - 4 1
Total incoming resources: 348 349 348 2 1,047 1,480

Resources expended:
Raising funds (11) - - - (11) (17
Charitable activities (438) (2) (534) - (974) (1,237)
Total resources expended: (449) (2) (534) - (985) (1,254)
Net incoming/(outgoing) resources before (164) 1 (38) i (201) (207)
investment gains (Losses):
Net gains / (losses) on investments (2) - - - (2) (1)
Net incoming/(outgoing) resources before (166) 1 (38) i (203) (208)
transfers:

Transfer to new YWAM charities: - (2) - - (2) (37)

Net incoming/(outgoing) resources before i
other gains (Losses): (166) () (38) (206) (249)

Transfers between funds: 9) - 9 -
Net Movement in Funds: (180) (15) (41) 9) (245) (530)

Reconciliation of funds:

Total funds brought forward: 5,213 15 272 9 5,508 6,038
Total funds carried forward: 5,033 - 231 - 5,264 5,508

Income and expenditures derive from continuing and discontinued operations.

Discontinued operations income and expenses derive from activities base in Carlisle. This location is operating under YWAM Harpenden from
the new financial year. YWAM Harpenden is an independent charity set up in 2015.
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YOUTH WITH A MISSION LIMITED (A company limited by guarantee)
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Trustees' Report
for the year ended 31st August 2020

The Trustees present their annual report and the company's audited financial statements from 1st September 2019 to 31st August 2020. The
Trustees confirm that the Annual Report and financial statements of the company comply with the current statutory requirements, the requirements
of the company's governing document and the provisions of the Statement of Recommended Practice (SORP), applicable to charities preparing
their accounts following the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

The Chairman's Statement

The decentralisation of the activities of Youth With A Mission in England is very nearly complete. Since 2015, Youth With A Mission Limited (YWAM
Ltd.) has established nine daughter charities and set up a new Charitable Incorporated Organisation (CIO), Youth With A Mission England (YWAM
England). The new CIO has held its inaugural meeting.

YWAM England is the new legal entity from which national initiatives involving most or all daughter charities will operate. Youth With A Mission
Limited will continue to hold the significant property interests and intellectual assets of Youth With A Mission in England. It will no longer oversee
mission operations but support YWAM England to manage the name licensing of "Youth With A Mission (YWAM)". It will also jointly manage

building-related maintenance and upgrade projects with daughter charities currently occupying its freehold properties.

Youth With A Mission Limited will assist YWAM England initially with its early activities. It will source some funding to enable the new CIO to
undertake its role and responsibilities effectively. Our estimated timeframe for transferring national initiatives and operations to YWAM England

could take up to 2 years.

Youth With A Mission Limited and YWAM England are separate and independent registered charities that relate to one another through an
agreement of common purposes. Youth With A Mission Limited is responsible for the ownership of property assets, other tangible and intangible
assets, and Youth With A Mission ministries and operations resources. YWAM England is responsible for assisting the daughter charities and
serving national initiatives. The daughter charities retain responsibility for the stewardship of Youth With A Mission Limited property used for ministry

purposes under management agreements.

Acknowledging the revised role and responsibilities of Youth With A Mission Limited, the company has reduced its numbers of directors and
members following the Company'’s Articles of Association. The Board of directors comprises experienced people with the requisite skills to ensure

effectiveness and good stewardship going forward.

During this financial year, Youth With A Mission Limited concluded the sale of one of its assets, a sailing ship named "Next Wave", to another

ministry organisation, Pacific Hope Global. The new owner has deployed the vessel to the Caribbean for training, relief and development purposes.

Finally, | take this opportunity to thank board members and Youth With A Mission volunteers for working tirelessly to complete the complex
decentralisation of Youth With A Mission operations and organisational structure. The mission is sufficiently motivated and well placed to successfully

bring forward its vision and purposes in the years ahead.
Henry Clarke

Henry Clarke

Chairman
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Trustees Report (Continued)
for the year ended 31st August 2020

Objectives, Strategies and Activities
The updated objectives of Youth With A Mission Limited are as the following:

e ltisresponsible for the ownership and stewardship of property assets and other tangible and intangible assets and resources for Youth With

A Mission ministries and operations;

o [twill support associated Youth With A Mission charities registered in England to achieve their ministry objectives by granting permission to

use its properties and intellectual assets;
o [twill support Youth With A Mission England and its national leadership team regarding:
o the name licensing of "Youth With A Mission (YWAM)"
o the use of properties
o the transition of operations
o fundraising for national-level initiatives

e |t will continue its support for associated Youth With A Mission operations outside of the United Kingdom.

To achieve the objectives above, Youth With A Mission Limited has implemented the following strategies:
e  Establish clear policy and decision processes related to the use of its tangible and intangible assets, namely
o the name licensing of "Youth With A Mission (YWAM)"

All nine daughter charities have agreed to the YWAM common purposes and committed to upholding Youth With A Mission's

values.

o the use of freehold properties owned by Youth With A Mission Limited
All daughter charities occupying such assets have signed management agreements to protect, upkeep and upgrade the

buildings/sites in which they base.
e  Establish a strong relationship with the Board of directors of YWAM England, the national leadership team and the national operation team

o The Board of directors of both Youth With A Mission Limited and YWAM England has agreed on joint meeting schedules during

the transition period to ensure a smooth transition;

e  Representatives of the national leadership and the national operation teams are invited to board meetings to ensure best decisions and

outcome;
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Trustees Report (Continued)
for the year ended 31st August 2020

Youth with a Mission Limited will continue to support its associated charities to achieve these shared objectives and strategies in three main areas:
training, evangelism and mercy ministries :

Training

Objectives:

e Toraise awareness and support the long, medium and short-term mission and training opportunities currently taking place, demonstrating the

benefit to society and individuals by participating in them.

o To effectively train young people and others for involvement in mission work, community and Christian witness development in the UK and

overseas, including support for being financially sustainable within ministry operations.

e To run professional training and equipping programmes for all, with an emphasis on championing young people.

Strategy:

e To have a broad range of programmes available, including short-term mission, training opportunities, summer programmes, week-long

conferences and year-long programmes

e  To distribute YWAM training via short and medium-term training programmes throughout our network of YWAM charities and training bases

and in some of the neediest places in the world.

Achieved:

e The Discipleship Training School, the foundational course of YWAM, continues to effectively train long-term and short-term workers, who often
return and volunteer for the organisation or work with other organisations with the same or similar purposes and objectives.

e YWAM charities in the UK have successfully operated to reach out to many different society cohorts to declare the gospel message, help those
less fortunate than themselves and develop the individuals taking part in Christian ministry. Specialised programmes focused on areas that will
be useful in missions, such as counselling, Biblical studies, worship, justice and reconciliation, and leadership development.

Evangelism and Mercy Ministries

Objective:

e To work with other organisations and local churches in training and sending their mission workers overseas.

e Tosupport local communities and to recognise mission work needs in England and strategically place teams and resources into those situations
to meet those needs.

o To support Overseas work by being a channel of resources to lower socio-economic areas in society.

Strategy:
e  To support and equip critical workers in the UK and abroad and partner with local churches.
e To be involved in varied community projects in England, including urban, ethnic or other strategically developed emphases via the network of

YWAM charities and operation locations.
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e  To raise money and resources for overseas aid, community development and Christian Evangelism.

Achieved:
e  Established national partnerships with the following organisations: Fresh Expressions, Soul Survivor, The Apostolic Church, Urban Saints,

Frontiers, 24-7 prayer (as well as their mission arm), HOPE and Global Connections.

o  Other established organisational relationships include: Salvation Army, Abundant Life Ministries, Worldwide Evangelical Crusade, Operation
Mobilization, Agape, Alpha North, The Pioneer Network, Tearfund, CVM, New Wine North, Gospel for Asia, The Book of Hope, Kairos, Cell
Church UK, Revelation Church Chichester, Youth For Christ, Evangelical Alliance, Romance Academy and FUSION

Public Benefit

In shaping our objectives for the year and planning our activities, the trustees have considered the Charity Commission's guidance on public benefit, including
the document: "Public benefit: running a charity (PB2)". The trustees confirm that the Charity has complied with its duty under section 4 of the 2011

Charities Act and have considered how planned activities will contribute to the aims and objectives we have set.

Supporting Community
Since 2015, the Charity has been carrying out its organisational restructuring plan, supported several operations to establish independent YWAM charities
in England and Wales. Their separate management teams carry the common purpose, beliefs, and values of YWAM and continue to serve their local

communities’ needs. The Charity continues to support and coordinate its operations based in York, meeting their local communities’ needs.

Supporting Overseas work
The Charity provides support and resources for people and teams working with YWAM in other nations. It is part of a network of ministries known as
YWAM International. This network recruits and trains people for YWAM operating locations globally. It co-operates with YWAM International's work

overseas. Each global operating site or organisation is separate and independent with no legal, financial or interdependency existing with YWAM Limited.

Through YWAM UK charities, approximately 350 British volunteers based overseas are receiving recommendation relate to tax, national insurance, health
insurance, briefing and debriefing services as required. At YWAM, we are committed to helping refugees across Europe and the Middle East,

especially Syrian refugees. The Charity also continued to support several YWAM locations around the world financially.

Fundraising Standards Information

The Trustees have approved a fundraising strategy prepared by the national operation team. The plan has taken into consideration the Charity's
income streams and the approach taken for each activity. This strategy considers the best practice and current standards. With the introduction
of GDPR from 25th May 2018, the Trustees have reviewed and, where appropriate, revised our policies and procedures, including data capture,

complaints procedure, transferring of data and the implementation of the data subjects' preferences.
All fundraising is done in house and not outsourced to any professional fundraisers or commercial participators. The Fundraising Regulator holds

the Code of Fundraising Practice for the UK. We follow the Fundraising Regulator standards for charitable fundraising, ensuring that our fundraising

is respectful, open, honest and accountable to the public. The Charity has not knowingly failed to comply with the standards of practice.
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Fundraising Standards Information (continue)

The Charity has not received any complaints regarding its fundraising efforts in the year ended 31st August 2020 or to the date of this report.

In all our policies and practices, we have not actively sought additional data that is not already in the public domain. We only record data that
people opt to provide to us. It is our policy not knowingly to contact persons over a certain age. Our communication programme focuses on less
intrusive types of communication, for example, email. Our direct mail campaigns are minimal and targeted. All fundraising requests are passive

as we do not run face to face or telephone campaigns.

Investment Policy and Performance

The trustees have considered the most appropriate policy for investing funds and have found that deposit accounts meet their requirements to generate
a reasonable return with security capital and ease of access.

Financial Review

The Charity's income was £784,000 (2019: £1.05 million) and operating expenditure was £985,000 (2019: £1.25 million) resulting in a deficit on
its operations of £ 201,000(2019: deficit of £207,000), before net gains / losses on investments and transfer out to other YWAM charities.

As part of an ongoing organisational restructure plan, the Charity transferred its operations in Carlisle to YWAM Harpenden, which was operational
from 31st August 2020. Their operational income in the current year was £3,000 and expenditure was £2,000, which is reported under discontinued
operations activities in the statement of financial activities. In 2019, discontinued operations income in was £351,000 and expenditure was
£338,000 in relation to other operations which have been transferred to separate charities.

Principal Sources of Income

The Charity's main sources of income are through voluntary donations £606,000 of £784,000, which equates to 77% (2019: £453,000, 43%) of total
income. Of these voluntary donations 82% (2019: 69%) is within restricted funds. See notes 15 and 16. Another major income source is charitable activities
income totalled £176,000 or 22% of total income (2019: £590,000, 56%). The main reason for the movement relates to YWAM Holmsted Manor, which
has become an independent charity. Its charitable income was £329,000 in 2019 (56% of the total charitable activities income). From the financial year of

2020, the Holmsted Manor operation reports as a separate charity.

Expenditure
Our main operating expenditure during the year was on mission, ministries, and community projects. The total amount was £574,000 or 59% of total
charitable expenditures (2019: £389,000, 44%). This met our charitable objectives. See note 6.

After setting up various new daughter charities, the Charity has continued to transfer certain net assets to these new YWAM charities, amounting to £2,000
(2019: £37,000). This is to ensure all new YWAM charities continue to operate and achieve the common charitable objectives (including Evangelism,

Training and Mercy Ministries) that are shared across all charities of YWAM. See note 10 for more details on fransfers.
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Going Concern

After making appropriate enquiries, the trustees have a reasonable expectation that the company has adequate resources to continue operating
for the foreseeable future. For this reason, they continue to adopt the going concern basis in preparing the financial statements. Further details

regarding the adoption of the going concern basis can be found in the Accounting Policies.

Reserves Policy

The trustees have established a policy to keep a minimum level of unrestricted funds. These are funds not committed or invested in assets (i.e. the free
reserves). This policy is in line with the spirit and ethos of the founding purposes of the Charity. At the year-end, the Charity holds, as shown in note 15,
free reserves totalled £588,000 (2019: £402,000). This amount corresponds 7 months (2019: 4 months) of operations and is considered sufficient by the

trustees.
Structure, Governance and Management

Governing Document and Body

The company is registered as a charitable company limited by guarantee and was set up by a Memorandum of Association on 14th March 1972, as
amended on 18th July 1998. Its Memorandum of Association sets out its objects and powers, and its Articles of Association govern it. The governing

body of the Charity is the Board of Trustees. The trustees are also the directors under the Companies Act.
Method of Appointment or Election of Trustees

As the Charity is very relational, new trustees have traditionally been recruited through the extensive network of the current trustees and Charity's
leadership to meet Charity's needs in different fields of expertise. Each new trustee receives a personal induction programme, including a notebook
outlining a trustee's responsibilities, a meeting with the chairman, and a time to meet the other trustees to ask questions. All trustees also receive
additional ongoing training through charity sector updates and invitations to charity sector seminars. The trustees may appoint any member to
become a trustee provided the prescribed maximum is not exceeded. Trustees appointed in this way are required to retire or to be elected at the
next AGM. Under the Articles of Association, one-third of the trustees must retire at the AGM, although they are eligible for re-election every three

years.
Organisational Management

The Board's primary responsibility is to formulate the strategic plans of the Charity along with financial monitoring. It receives reports on all aspects of the
work and meets at least four times a year formally. It delegates the primary day to day decisions to the national operation team and national leadership

Team. The national leadership also reports to regional leaders of YWAM to ensure the consistency of its values and vision internationally.

The Board has established sub-committees, each with specific terms of reference and functions delegated by the Board, with trustees representing the
Board's interest on each committee. The national support team - Trellis has met to ensure that in each compliance area it is developing expertise. The
Trellis team's purpose is to encourage, equip and frain daughter charities to function effectively. Trustee training is planned for the future and

other specialist workshops will be developed to assist good practice within the organisation.
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Organisation Structure and Decision Making

Governance

YWAM's common purposes help to set the policies and priorities for the Board. They also direct the delegation of functions and action plans to the National

Leadership Team. This team includes several key leaders within YWAM in England and meets on a bimonthly basis.

The national leadership team and Board of Trustees have conducted a full review of YWAM's legal and operational structure. This review aims
to optimise YWAM's structure as much as possible to create increased effectiveness and reflect and complement the grassroots volunteer
movement of the organisation whilst staying in full compliance with UK charity law. Based on this review the national leadership and the Board of

Trustees agreed that the Charity should restructure into smaller charities.

New YWAM charities are to be founded based on common purpose, values and beliefs of YWAM. They are connected with the Charity by

relationship, but they are completely separate and independent with no legal, financial or interdependency existing with Youth With A Mission Limited.

Since 2015, these YWAM operations at Harpenden, Wales, The King Lodge, London Notting Hill, London Earls Court, Cambridge, Derby and
Homisted Manor have set up separate charities and relevant net assets and resources were transferred to these new charities.

The work of restructuring is still on going. In this financial year, the YWAM operation at Carlisle was still operating under the auspices of Youth
With A Mission Limited. However, its operation has been transferred out on 31st August 2020 to become part of YWAM Harpenden.

The YWAM operation at York continues being part of YWAM Ltd at the end of 31st August 2020. Plans for transferring the YWAM York operation

will be revised and taken forward in the new financial year.

Risk Management

During the year the Charity increased its level of training with our insurance company to improve our formal risk management processes. Each
year, an annual review of the types of risks the Charity faces is conducted. The potential impact and likelihood of occurrence and means of
mitigating the risks are identified. The Board receives a summary of any changes to the risk assessment quarterly or as soon as a potential risk
is identified. The trustees also review and analyse an updated risk assessment twice a year.

Some of the major risks identified include lack of full-time workers in key support areas and the unsuitability of the previous structure of YWAM

organisation in England. We are proceeding with legal restructuring of the Charity into smaller charities to help minimise these risks.

The trustees continue to review and update policies on risk and internal controls to minimise the potential risks to the Charity through the risk
management process. The trustees are satisfied that the major risks identified have been adequately mitigated where possible. It is recognised
that systems can only provide reasonable but not absolute assurance that major risks have been adequately managed
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Plans for The Future

The Charity is committed to the continued growth of YWAM to meet the growing spiritual and practical needs that we face in the world today.
YWAM seeks to foster the expansion of its work through new teams in cities and towns around the nation and mainland Europe. New organisational
structures have allowed YWAM to increase its outreaches and pioneer operating locations, especially helping young people step out in new
initiatives and start-ups.

In the next 2 to 3 years, Youth with a Mission Limited (YWAM Ltd.) will focus on supporting YWAM England CIO to complete the transition of
operational activities. The new organisational structure implementation has taken up a considerable of time and energy from the national
leadership and operation teams. With the implementation plan coming closer to completion, the national leadership and operation teams will have
more time and space to focus on activities and initiatives that will allow the daughter charities and YWAM England to work together on common

causes for national impact. An annual YWAM National Gathering is considered a priority, which will strengthen relationships across the nation.

YWAM Ltd will also continue to work in partnership with its associated YWAM charities to improve and maintain its properties. The goal is to
ensure a sustainable infrastructure that supports the growth of YWAM in England. The Charity has committed to two major projects in the next
financial year to improve the Highfield Oval site's operational capacity in Harpenden. One project, the new Kinahan Lodge building, is creating a
self-contained conference and seminar centre that can accommodate approximately forty people. The national lockdown in 2020 has caused a
delay, but the work will resume from March 2021. The second project is to replace the ring mains electrical substations. This new system will
supply the future needs of the site for the next thirty years approximately. The groundwork for the substations begins in April 2021. YWAM
Harpenden has also started fundraising to upgrade the factory building at the Highfield Oval site. This project is part of a strategic plan to create

a multifunctional facility including office space, catering and hospitality capacity to host training and conference activities.
COVID-19 (coronavirus) update

YWAM charities have been following and implementing the recommendations and guidance from the UK government (and thereby the chief
medical officer and chief scientific officer) and monitoring advice from the World Health Organisation (WHO). We have been reviewing and closely
monitoring the situation daily and taking appropriate steps to ensure our volunteers, trainees and visitors' safety. Actions taken so far include
closure / cancelling of schools, training programmes and events, and implementing procedures to ensure our campus bases adhere to the social

distancing guidelines. We will also continue to monitor the physical and psychological impacts on our full-time volunteers.

The Trustees are monitoring the implications of the Covid-19 pandemic. The Charity and its charities’ network has seen significant income lost in
2020 due to schools' closures and training courses, and events cancellations. During the first national lockdown period, many YWAM charities
have moved their training online and created other new online activities to offset the impact. The Trustees have reviewed the Charity's year-end
accounts. Its net assets were £5 millons, including cash in hand, totalled £752,000. As defined in the Reserves Policy, the free reserves (the
unrestricted funds not committed or invested in fixed assets) was £588,000. This amount corresponds to 7 months (approx.) of average operating
expenses in the financial year of 2020 (2019: 4 months). The trustees believe this is sufficient for the Charity to continue working through these

uncertain times.
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Statement of 'Trustees' Responsibilities

The Trustees (who are also directors of Youth With A Mission Limited for the purposes of company law) are responsible for preparing the Trustees'
report and the financial statements in accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting practice).

Company law requires the Trustees to prepare financial statements for each financial year. Under company law the Trustees must not approve
the financial statements unless they are satisfied that they give a true and fair view of the state of affairs of the charitable company and of the
incoming resources and application of resources, including the income and expenditure, of the charitable company for that period. In preparing
these financial statements, the Trustees are required to:

select suitable accounting policies and then apply them consistently;
e  observe the methods and principles in the Charities SORP;
e make judgments and accounting estimates that are reasonable and prudent;

o prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable company will continue
in operation.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the charitable company's
transactions and disclose with reasonable accuracy the charitable company's financial position and enable them to ensure that the financial
statements comply with the Companies Act 2006. They are also responsible for safeguarding the charitable company's assets and taking
reasonable steps to prevent and detect fraud and other irregularities.

Under the terms of the Charities Act 2011, the company falls within the range for which not require an audit. However, an independent examination
of the accounts is required.

The Trustees approved the report on 26" April 2021 and signed on their behalf by

Henry Clarke Lynn Green

Henry Clarke (Chairman) Lynn Green (Trustee)
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Independent Examiner's report
To the members of Youth with A Mission Limited

| report to the trustees on my examination of the accounts of the above Charity for the year ended 31st August 2020.
Responsibilities and basis of report

As the charity trustees of the company (and also its directors for the purposes of company law) you are responsible for the preparation of the

accounts in accordance with the requirements of the Companies Act 2006 '('the 2006 'Act).

Having satisfied myself that the accounts of the company are not required to be audited under Part 16 of the 2006 Act and are eligible for
independent examination, | report in respect of my examination of your ' '‘company's accounts as carried out under section 145 of the Charities
Act 2011 '('the 2011 'Act). In carrying out my examination | have followed the Directions given by the Charity Commission under section 145(5)(b)
of the 2011 Act.

Independent examiner's statement
The ' 'company's gross income exceeded £250,000 and | am qualified to undertake the examination by being a qualified member of the ICAEW.

| have completed my examination. | confirm that no material matters have come to my attention in connection with the examination which gives

me cause to believe that:

. the accounting records were not kept in respect of the company as required by section 386 of the 2006 Act; or
. the accounts do not accord with those records; or
. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than any requirement that the

accounts give a 'true and fair 'view' which is not a matter considered as part of an independent examination; or

. the accounts have not been prepared in accordance with the methods and principles of the Statement of Recommended Practice for
accounting and reporting by charities applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102).

| have no concerns and have come across no other matters in connection with the examination to which attention should be drawn in this report

in order to enable a proper understanding of the accounts to be reached.

Lol Ger

David Green, MA (Cantab) ACA
Azets

Anglo House

Bell Lane Office Village

Bell Lane

Amersham

Bucks

HP6 6FA

27t April 2021
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Statement of Financial Activities

Youth With A Mission Limited.

Statement of Financial Activities (including an Income and Expenditure account)
for the year ended 31st August 2020

Notes  Unrestricted  Unrestricted  Restricted ~ Restricted Total Total

Funds Funds Funds Funds Funds Funds

2020 2020 2020 2020 2020 2019

£000 £000 £000 £000 £000 £000

. . Continuing Discontinued Continuing Discontinued
Incommg resources: Operations operations Operations operations

Donations and legacies 2 110 0 496 0 606 453

Charitable activities 3 173 3 0 0 176 590

Investment 4 2 0 0 0 2 4

Total incoming resources: 285 3 496 0 784 1,047

Resources expended:

Raising funds 5 (11) 0 0 0 (11) (17)

Charitable activites 6 (438) (2) (534) 0 (974) (1,237

Total resources expended: (449) 2) (534) 0 (985) (1,254)

Net incoming/(outgoing) resources (164) 1 (38) 0 (201) (207)
before investment gains (Losses):

Net gains / (losses) on investments (2) 0 0 0 (2) (1

Net incoming/(outgoing) resources (166) 1 (38) 0 (203) (208)
before transfers:

Transfer from / to other YWAM charities: 10 0 (2) 0 0 (2) (37)
Net incoming/(outgoing) resources

before other gains (Losses): (166) () (38) 0 (205) (249)

Transfers between funds: 15 9) 0 9 0 0 0

Net Movement in Funds: (175) (1) (29) 0 (205) (245)

Reconciliation of funds:
Total funds brought forward: 5,032 1 231 0 5,264 5,508
Total funds carried forward: 4,857 0 202 0 5,059 5,264

Income and expenditures derive from continuing and discontinued operations.

Discontinued operations income and expenses derive from activities base in Carlisle. This location is operating under YWAM Harpenden from the
new financial year. YWAM Harpenden is an independent charity set up in 2015.

The notes on pages 16 to 29 form part of these financial statements.
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Balance Sheet

as at 31st August 2020
Notes 2020 2019
£000 £000 £000 £000
Assets / (Liabilities) of the Charity
Fixed Assets

Tangible assets 11 5,782 5,876

Total fixed assets 5,782 5,876
Current Assets

Debtors 12 273 27

Cash at bank and in hand 752 1,166

Total current assets 1,025 1,193

Creditors: Amounts falling due within one year 13 (211) (220)
Net current assets/(liabilities) 814 973
Total assets less current liabilities 6,596 6,849
Creditors: Amounts falling due after more than one year 14 (1,537) (1,585)
Net Assets 5,059 5,264

Funds of the Charity

Restricted funds 15 202 231
Unrestricted funds 15 4,857 5,033
Total Funds 5,059 5,264

For the year ending 31st August 2020 the company was entitled to exemption from audit under Section 477 of the Companies Act 2006 relating
to small companies.

No members have required the company to obtain an audit of its accounts for the year in question following section 476 of the Companies Act
2006.

The directors acknowledge their responsibility for complying with the Act's requirements concerning accounting records and preparing accounts.

These accounts have been prepared in accordance with the provisions of Part 15 of the Companies Act 2006 relating to small charitable
companies.

The notes to these financial statements are on pages 16 to 29 form part of

The Trustees have approved the accounts on 26t April 2021

Henry Clarke Ly creen

Henry Clarke (Chairman) Lynn Green (Trustee)
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Statement of Cash Flows

as at 31st August 2020

2020 2019
Cash flows from operating activities: £000 £000
Net cash provided by operating activities (note 18) (360) (39)
Cash flows from investing activities:
Proceeds from sale of fixed asset 288
Purchase of fixed asset (294)
Net cash provided by investing activities (6)

Cash flows from financing activities:
Repayments of borrowing (48) (46)

Cash inflows from new borrowing

Net cash provided by financing activities (48) 4é
Change in cash or cash equivalents in reporting period (414) (85)
Cash and cash equivalents at 1st September 1,166 1,251
Cash and cash equivalents at 31st August 752 1,166

The notes on pages 16 to 29 form part of these financial statements.
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Notes to the Financial Statements
For the Year Ended 31st August 2020

1. Accounting Policies

1.1

1.2

General information and basis of preparation of financial statements

The company is a company limited by guarantee incorporated in England and Wales. The members of the company are the Trustees named

on page 1. In the event of the company being wound up, the liability in respect of the guarantee is limited to £1 per member of the company.

The financial statements have been prepared in accordance with Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) - (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102) and the Companies Act 2006.

Youth With A Mission Limited meets the definition of a public benefit entity under FRS 102. Assets and liabilities are initially recognised at

historical cost or transaction value unless otherwise stated in the relevant accounting policy.

Income

Allincome is recognised once the company has entitiement to the income, it is probable that the income will be received and the amount of
income receivable can be measured reliably.

For legacies, entitlement is taken as the earlier of the date on which either; the company is aware that probate has been granted, the estate
has been finalised and notification has been made by the executor(s) to the Trust that a distribution will be made, or when a distribution is
received from the estate. Receipt of a legacy, in whole or in part, is only considered probable when the amount can be measured reliably
and the company has been notified of the executor's intention to make a distribution. Where legacies have been notified to the company, or
the company is aware of the granting of probate, and the criteria for income recognition have not been met, then the legacy is treated as a
contingent asset and disclosed if material.

Donated services or facilities are recognised when the company has control over the item, any conditions associated with the donated item
have been met, the receipt of economic benefit from the use of the company of the item is probable and that economic benefit can be
measured reliably. In accordance with the Charities SORP (FRS 102), the general volunteer time of the Friends is not recognised and refer

to the Trustees' report for more information about their contribution.
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Notes to the Financial Statements (continued)
For the Year Ended 31st August 2020

1. Accounting Policies (continued)

1.3

On receipt, donated professional services and donated facilities are recognised on the basis of the value of the gift to the company which is
the amount the company would have been willing to pay to obtain services or facilities of equivalent economic benefit on the open market; a

corresponding amount is then recognised in expenditure in the period of receipt.

Income tax recoverable in relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Income tax recoverable in relation to investment income is recognised at the time the investment income is receivable.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a third party, it is probable that a
transfer of economic benefits will be required in settlement and the amount of the obligation can be measured reliably. Expenditure is
classified by activity. The costs of each activity are made up of the total of direct costs and shared costs, including support costs involved in
undertaking each activity. Direct costs attributable to a single activity are allocated directly to that activity. Shared costs which contribute to
more than one activity and support costs which are not attributable to a single activity are apportioned between those activities on a basis
consistent with the use of resources. Central full-time volunteers costs are allocated on the basis of time spent, and depreciation charges

allocated on the portion of the ' 'asset's use.

Fundraising costs are those incurred in seeking voluntary contributions and do not include the costs of disseminating information in support
of the charitable activities. Governance costs are those incurred in connection with administration of the company and compliance with

constitutional and statutory requirements.

Costs of generating funds are costs incurred in attracting voluntary income, and those incurred in trading activities that raise funds. Charitable
activities and Governance costs are costs incurred on the company's operations, including support costs and costs relating to the governance

of the company apportioned to charitable activities.

Grants payable are charged in the year when the offer is made except in those cases where the offer is conditional, such grants being
recognised as expenditure when the conditions attaching are fulfilled. Grants offered subject to conditions which have not been met at the

year end are noted as a commitment, but not accrued as expenditure.

Page 17 of 29



YOUTH WITH A MISSION LIMITED (A company limited by guarantee)
Registration number: 01049516 | Charity number: 264078

Notes to the Financial Statements (continued)
For the Year Ended 31st August 2020

1. Accounting Policies (continued)

1.4 Tangible fixed assets and depreciation

1.5

1.6

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the carrying value of any fixed asset
may not be recoverable. Shortfalls between the carrying value of fixed assets and their recoverable amounts are recognised as impairments.

Impairment losses are recognised in the Statement of financial activities incorporating income and expenditure account.

Tangible fixed assets are carried at cost, net of depreciation and any provision for impairment. Depreciation is provided at rates calculated
to write off the cost of fixed assets, less their estimated residual value, over their expected useful lives on the following bases:

Freehold property - 2% on cost

Boat — 5% on cost

Motor vehicles - 25% on cost

Fixtures and fittings - 20% on cost

Land and assets under construction - 0% on cost

Assets costing over £10,000 are capitalised at cost.

Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured reliably by the company; this is normally
upon notification of the interest paid or payable by the Bank.

Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered. Prepayments are valued at the amount
prepaid net of any trade discounts due.

1.7 Cash at Bank and in hand

Cash at bank and in hand includes cash and short term highly liquid investments with a short maturity of three months or less from the date

of acquisition or opening of the deposit or similar account.
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YOUTH WITH A MISSION LIMITED (A company limited by guarantee)
Registration number: 01049516 | Charity number: 264078

Notes to the Financial Statements (continued)
For the Year Ended 31st August 2020

1. Accounting Policies (continued)
1.8 Creditors and provisions

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past event, it is probable that a transfer of
economic benefit will be required in settlement, and the amount of the settlement can be estimated reliably. Liabilities are recognised at the
amount that the company anticipates it will pay to settle the debt or the amount it has received as advanced payments for the goods or
services it must provide. Provisions are measured at the best estimate of the amounts required to settle the obligation. Where the effect of
the time value of money i s material, the provision is based on the present value of those amounts, discounted at the pre-tax discount rate

that reflects the risks specific to the liability. The unwinding of the discount is recognised within interest payable and similar charges.

1.9 Financial instruments
The company only has financial assets and financial liabilities of a kind that qualify as basic financial instruments. Basic financial instruments
are initially recognised at transaction value and subsequently measured at their settlement value with the exception of bank loans which are

subsequently measured at amortised cost using the effective interest method.

1.10 Fund accounting
General funds are unrestricted funds which are available for use at the discretion of the Trustees in furtherance of the general objectives of
the company and which have not been designated for other purposes. Restricted funds are funds which are to be used in accordance with
specific restrictions imposed by donors or which have been raised by the company for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted fund is set out in the notes to the financial

statements.

The Property & Boat fund is an unrestricted fund currently identifying the net asset value of property and the boat owned by YWAM.

1.11 Tax
The Charity is an exempt charity within the meaning of schedule 3 of the Charities Act 2011 and is considered to pass the tests set out in
Paragraph 1 Schedule 6 Finance Act 2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.

1.12 Going concern
The accounts are prepared on a going concern basis. The use of the going concern basis of accounting is appropriate because there are
no material uncertainties related to events or conditions that may cast significant doubt about the ability of the Charity to continue as a going

concern.

COVID-19 (coronavirus) update

The Trustees have assessed the financial activities and positions since the outbreak and considered the impacts on the Charity financially
and operationally. See page 10 for details. Based on their assessment, the Trustees concluded that there is no material uncertainty related
to the pandemic that may cast significant doubt about the ability of the Charity to continue as a going concern. The Trustees will continue
monitoring the outbreak and assessing the implications of the Covid-19 (coronavirus) pandemic.
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YOUTH WITH A MISSION LIMITED (A company limited by guarantee)

Registration number: 01049516 | Charity number: 264078

Notes to the Financial Statements (continued)
For the Year Ended 31st August 2020
Analysis of Incoming Resources

2. Income from donation income and

legacies

Unrestricted  Restricted Total Total
2020 2020 2020 2019
£ 000 £ 000 £ 000 £ 000
Donations 110 496 606 407
Legacies - - 46
110 496 606 453

Total 2019 142 311 453

The Charity benefits greatly from the support and involvement of its many volunteers and supporters. In accordance with FRS 102 and the Charities

SORP (FRS 102), the economic contribution of general volunteers is not recognised in the accounts.

3. Incoming resources from charitable activities

National and International focus:
Full-time volunteer' contributions
Training & Events
Contributions from other YWAM charities
Ministry| Mission| Community projects

Sub total
Pioneering YWAM locations:
Carlisle
Holmsted Manor
York
Sub total

Total

Unrestricted Restricted Total Total
2020 2020 2020 2019
£ 000 £ 000 £000 £ 000
15 15 60

32 32 57
108 108 96

2 2 39

157 157 252

3 3 3

- - 329

16 16 6

19 19 338
176 176 590

Holmsted Manor started operating under a new YWAM charity set up at its current location from 1st September 2019. Carlisle is transferred to

YWAM Harpenden on 31st August 2020.
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YOUTH WITH A MISSION LIMITED (A company limited by guarantee)

Registration number: 01049516 | Charity number: 264078

Notes to the Financial Statements (continued)
For the Year Ended 31st August 2020

Analysis of Incoming Resources (continued)

4. Incoming resources from investment

Unrestricted  Restricted Total Total
2020 2020 2020 2019
£ 000 £000 £000 £000
Bank interest 2 - 2 4
Total income resources 288 496 784 1,047
Analysis of resources expended
5. Raising funds
Total Total
2020 2019
£000 £000
Communication & Promotion 17
6. Charitable expenditure
Unrestricted Restricted Total Total
2020 2020 2020 2019
£000 £000 £000 £000
National and International focus:
Ministry| Mission| Community projects 40 534 574 389
Training and Events 28 28 42
Rent & Rates 11 11 20
Insurances 18 18 20
Legal & Professional 58 58 47
Bank charge - - 2
Loan and Mortgage interest 59 59 62
Deprecation 100 100 262
Asset disposal (gain) /losses - - -
Vehicles related costs 12 12 13
Office related costs 4 4 4
Maintenance costs 86 86 5
Next Wave boat related costs 11 11 16
Sub total 427 534 961 882
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YOUTH WITH A MISSION LIMITED (A company limited by guarantee)
Registration number: 01049516 | Charity number: 264078

Notes to the Financial Statements (continued)
For the Year Ended 31st August 2020

Analysis of resources expended (continued)
6. Charitable expenditure (continued)

Pioneering YWAM locations:

Carlisle 2 - 2 3
York 6 - 6 4
Holmsted Manor - - - 338
Sub total 8 - 8 345
Governance costs
Auditor's remuneration - - - 8
Independent examination fee 2 - 2
Accountancy services 3 - 3 2
Sub total 5 - 5 10
Total charitable expenditures 440 534 974 1,237
Total resources expended: 451 534 985 1,254
7. Summary analysis of expenditure and related income for charitable activities
Ministry] Mission| ~ Training  Pioneering Other  Total
Three main charitable activities: Community projects and YWAM  activites 2020
Events locations
£000 £000 £000 £000 £000
Costs (574) (28) (8) (375)  (985)
Income from donation 496 - - 110 606
Income from charitable activities 2 32 19 123 176
Income from investment - - - 2 2
Net cost funded from other income (76) 4 1 (140)  (201)
Net cost funded from other income in 2019 (39) 15 18 (201)  (207)

The Charity has other charitable activities the three areas mentioned above are the main ones.

8. Net income/(expenditure) for the year

This is stated after charging: Total Total
2020 2019
£000 £000
Depreciation of tangible fixed assets:
-owned by the Charity 100 262
Auditor's remuneration - 8
Independent examination fee 2
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YOUTH WITH A MISSION LIMITED (A company limited by guarantee)
Registration number: 01049516 | Charity number: 264078

Notes to the Financial Statements (continued)
For the Year Ended 31st August 2020
9. Analysis of full-time 'volunteers' costs, trustee remuneration and expenses, and the cost of key management personnel

The Charity relies entirely on unpaid volunteers' contributions to carry out its activities, but placing a monetary value on their contribution is
impractical. It is not possible to measure the value reliably for accounting purposes. Therefore the Charity doesn't include this contribution in its

accounts.

There are no employees in the current or prior years. The Charity trustees were not paid a salary or received any other benefits for performing the
duties. However, any legitimate costs that the trustees have had to meet personally to carry out their duties are reimbursed. In total, there was

one trustee who received expenses in the current and prior years.

Expenses were reimbursed to the trustees as follows:

2020 2019

Number Total Number Total

of Trustees 2020 of Trustees 2019

£000 £000

Travel expenses 1 5 1 7
Telephone 1 1 1 2

IT costs - - 1 1

Office costs 1 1 2

7 12

Income from the trustees and their related parties, totalling £200 (2019; £800).

One of the trustees provided professional service on an ''arm's length basis via The Butterfly Beats Ltd to assist with the 2020 accounts preparation

and supporting with the audit/independent examination. The professional fee is £2,400 (2019: £2,400).

10. Transfer from / to other YWAM charities:

Transferring net assets to new YWAM charities

Total Total

2020 2019

£000 £000

Holmsted Manor - 37
Carlisle 2 .

2 37

YWAM Holmsted Ministries became a separate charity and started operating from 1st September 2019. While the ministry based in Carlisle was
transferred to YWAM Harpenden becoming part of their operation on 31st August 2020.

YWAM had several transactions with other YWAM branches around the world during the year. These were conducted in the normal course of the
Charity's operations.
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YOUTH WITH A MISSION LIMITED (A company limited by guarantee)
Registration number: 01049516 | Charity number: 264078

Notes to the Financial Statements (continued)
For the Year Ended 31st August 2020

11. Tangible fixed assets

2020 2020 2020 2020 2020 2020

£000 £000 £000 £000 £000 £000

Freehold Motor Fixtures, Other Other fixed Total
Properties & vehicles fittings and fixed assets -
Boat equipment assets Under

Construction
Cost or valuation

Balance brought forward 6,797 - - 1,237 78 8,112
Additions - - - 46 248 294
Disposals (1,100) - - - - (1,100)
Balance carried forward 5,697 - - 1,283 326 7,306

Accumulated depreciation (SL) and impairment provisions
Balance brought forward 2,165 - - 7 - 2,236
Depreciation charge for year 74 - - 26 - 100
Impairment - - - - - 0
Disposals (812) - - - - (812)
Balance carried forward 1,427 - - 97 - 1,524

Net book value

Balance brought forward 4,632 - - 1,166 78 5,876
Balance carried forward 4,270 - - 1,186 326 5,782

During the financial year of 2020, the Trustees have approved the ownership transfer of the Next Wave boat. The new owner of the ship is a US
registered not-for-profit corporation, MV Pacific Hope Global Inc. The transfer price is $375,000 (converted price is £288,000).

The Charity capitalised a total of £326,000 of spending related to building projects at the end of the year as 'Assets Under 'Construction’. These
projects relate to the development of the Highfield Oval site. This site is mainly occupied by YWAM Harpenden, an independent YWAM charity,
while YWAM Ltd's administration office is also based here. Significant projects include the Kinahan Lodge and the Ring Mains.

The Kinahan Lodge project is a short-term accommodation and conference facility. The goal is to increase hospitality capacities for short-term
residential courses, conferences, and seminars. £78,000 of costs, mainly related to the foundations, were carried forward from the previous
financial year. In 2020, an additional £231,000, related to the roof and building structure, was capitalised. The property was not fully functional at
the end of 2020, and the work continues through 2021. There was no depreciation recognised in 2020.

The Ring Mains project is about two new substations to increase electricity supply capacity on site. This new system will enhance the feed for the
current supply and provide enough electricity for other projects like Kinahan Lodge and the Factory, and beyond. It is a major upgrade to our
electricity system. In 2020, the total capitalised amount was £17,000. They are related to professional fee on design.

11.a Capital Commitments
The charity had capital commitments for additions of fixed assets under construction of £168k (2019: £nil)

12. Debtors and prepayments

2020 2019
£000 £000
Trade debtors 1 7
Other debtors* 268
Prepayments and accrued income 4 20
273 27

Other debtors include the outstanding balance owing by Pacific Hope Global (the Buyer) for the Next Wave ship. The two charities have signed
and agreed on the conditions transferring the Next Wave ship 1st July 2020, including the price of $375,000 (£288,000 converted price) and an
instalment plan.
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YOUTH WITH A MISSION LIMITED (A company limited by guarantee)
Registration number: 01049516 | Charity number: 264078

Notes to the Financial Statements (continued)
For the Year Ended 31st August 2020

Note 12 continued

The price shall be paid by three instalments as follows:

By Date of the Agreement $25,000with a further $100,000by end of
2020

First anniversary of the Date of this Agreement $125,000

Second anniversary of the Date of this Agreement $125,000

YWAM Ltd remains the right to recover the Asset, the Next Wave ship, from the Buyer (Pacific Hope Global) until the price is paid in full.

13. Creditors: Amounts falling due within one year

2020 2019

£000 £000
Bank loans and overdrafts 50 48
Trade creditors 72 14

Other creditors * 85 144
Accruals and deferred income 4 14
211 220

*Other creditors incl. the remaining cash balances YWAM Ltd owing to its daughter charities now set up as independent charities.

14. Creditors: Amounts falling due after more than one year

2020 2019
£000 £000
Long Term Bank loans 1,537 1,585
Total bank loans including amount falling due within one year: 1,587 1,633
Included within the above are amounts falling due as follows;
Within one year
Bank loans 50 48
Over one year and within five years
Bank loans 219 211
Over five years
Bank loans 1,318 1,374
Creditors include amounts not wholly repayable within 5 years as follows:
Repayable by instalments 1,318 1,374

The Charity has raised a loan totalling £1,700,000 as at 31st August 2017 for the development of the site at Highfield Oval, Harpenden. The loan
has been drawdown in instalments as required and is repayable over 25 years from the date of drawn down. The mortgage is secured on the
Highfield Oval property and currently bears interest at a fixed rate of 3.61% and 3.75%.
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YOUTH WITH A MISSION LIMITED (A company limited by guarantee)
Registration number: 01049516 | Charity number: 264078

Notes to the Financial Statements (continued)

For the Year Ended 31st August 2020

15. Analysis of charitable funds
Analysis of movements in funds

Balance Income Expenditure  Transfers Gain/ Balance
1st In/(Out) (Losses) 31st
September August
2019 2020
£000 £000 £000 £000 £000 £000

Unrestricted funds
General fund 402 288 (89) (11) 2) 588
Property and boat fund 4,631 - (362) - 4,269
5,033 288 (451) (11) (2) 4,857

Restricted funds

Africa fund 116 434 (466) 84
International Chairman's Team 61 16 (21) 56
River Trust 21 7 (2) 26
Centre for Justice 25 - (4) - 21
Other Countries / Regions accounts 6 31 (33) 9 13
Storehouse 1 1 - 2
Support account 1 7 (8) - -
231 496 (534) 9 - 202
Total funds 5,264 784 (985) (2) (2) 5,067

The General fund is an unrestricted fund which can be used for another charitable purpose.

The Property & Boat fund is an unrestricted fund currently identifying the net asset value of property and the boat owned by YWAM.

The Support Account fund is money given for specific ministries and individuals.

The Scholarship fund is an investment in an income bond. Both the principal and the income generated from the investment is to be used in the

provision of scholarships.

The Wallington fund is a restricted fund for young people engaged in evangelism.

The River Trust is a restricted fund to further the training of YWAM leaders in the UK.

The Storehouse fund is a restricted fund to help YWAM bases around the world who are in financial difficulty and are restricted funds for use in

disaster/emergencies within YWAM.

The location specific funds are channelled to aiding projects in their respective locations as requested.
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YOUTH WITH A MISSION LIMITED (A company limited by guarantee)
Registration number: 01049516 | Charity number: 264078

Notes to the Financial Statements (continued)
For the Year Ended 31st August 2020

16. Analysis of movements in funds - previous year

Balance Income Expenditure  Transfers Gain/ Balance
1st In/(Out) (Losses) 31st
September August
2018 2019
£000 £000 £000 £000 £000 £000
Unrestricted funds
General fund 358 698 (624) (29) (1) 402
Property and boat fund 4,869 - (238) - 4,631
5,227 698 (862) (29) (1) 5,033
Restricted funds
Africa fund 116 258 (258) 116
International Chairman's Team 57 32 (28) 61
River Trust 27 4 (10) 21
Centre for Justice 27 - (2)
25
Leadership development 19 4 (23) -
Other Countries / Regions accounts 13 40 (47) 6
Storehouse 12 1 (12) - 1
HM 40 anniversary 6 - (3) (3)
HM Scholarship fund 3 2 - 5 -
Support account 1 9 9) - 1
281 350 (392) (8) - 231
Total funds 5,508 1,047 (1,254) (37) (1) 5,264
17. Analysis of net assets between funds
Unrestricted Restricted Total
Funds Funds Funds
2020 2020 2020
£000 £000 £000
Tangible fixed assets 5,782 - 5,782
Debtors 273 - 273
Cash at bank and in hand 550 202 752
Creditors due within one year (211) - (211)
Creditors due in more than one year (1,537) - (1,537)
4,857 202 5,059
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YOUTH WITH A MISSION LIMITED (A company limited by guarantee)

Registration number: 01049516 | Charity number: 264078

Notes to the Financial Statements (continued)
For the Year Ended 31st August 2020

Analysis of net assets between funds - previous year

Tangible fixed assets

Debtors

Cash at bank and in hand

Creditors due within one year
Creditors due in more than one year

Unrestricted Restricted Total
Funds Funds Funds

2019 2019 2019

£000 £000 £000

5,876 - 5,876

27 - 27

935 231 1,166

(220) - (220)
(1,585) - (1,585)
5,033 231 5,264

18. Reconciliation of net movement in funds to net cash flow from operating activities

Net income / (expenditure) for the reporting period
(as per Statement of Financial Activities)

Adjustment for:

Depreciation

(Increase)/decrease in debtors

Increase/(decrease) in creditors

Loss on disposal of tangible fixed assets

Net cash provided by /(used in) operation activities

19. Analysis of cash and cash equivalents

Cash at bank and in hand
Overdraft facility repayable on demand
Total cash and cash equivalents

2020 2019
£000 £000
(205) (244)
100 262
(246) (25)
(9) (32)
(360) (39)
2020 2019
£000 £000
752 1,166
752 1,166
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YOUTH WITH A MISSION LIMITED (A company limited by guarantee)
Registration number: 01049516 | Charity number: 264078

Notes to the Financial Statements (continued)
For the Year Ended 31st August 2020

20. Statement of Financial Activities — previous year

Statement of Financial Activities (including an Income and Expenditure account)
for the year ended 31st August 2019

Notes Unrestricted Unrestricted Restricted  Restricted Total Total
Funds Funds Funds Funds Funds Funds
2019 2019 2019 2019 2019 2018
£000 £000 £000 £000 £000 £000
. . Continuing Discontinued Continuing  Discontinued
|n00m|n9 resources. Operations operations Operations operations
Donations and legacies 122 20 309 2 453 763
Charitable activities 222 329 39 - 590 714
Other trading activities - - - - - 2
Investment 4 - - - 4 1
Total incoming resources: 348 349 348 2 1,047 1,480
Resources expended:
Raising funds (17) - - - (17) (15)
Charitable activities (510) (335) (389) (3) (1,237) (1,404)
Other trading activities - - - - - (1
Total resources expended: (527) (335) (389) (3) (1,254) (1,420)
Net incoming/(outgoing) resources before (179) 14 (41) (1) (207) 60
investment gains (Losses):
Net gains / (losses) on investments (1) - - - (1) (1
Net incoming/(outgoing) resources before (180) 14 (41) (1) (208) 59
transfers:
Transfer to new YWAM charities: - (29) - (8) (37) (589)
Net incoming/(outgoing) resources before
other gains (Losses): (180) (15) (41) ©) (249) (630)
Transfers between funds:
Net Movement in Funds: (180) (15) (41) 9) (245) (530)
Reconciliation of funds:
Total funds brought forward: 5,213 15 272 9 5,508 6,038
Total funds carried forward: 5,033 - 231 - 5,264 5,508

Income and expenditures derive from continuing and discontinued operations.

Discontinued operations income and expenses derive from activities base in HomlIsted Manor. As a result of organisational restructuring, new
YWAM has established charities in these locations. A new charity base in Homisted Manor was operational from 1st September 2019. Fund
transfers to the new Charity completed on 31st August 2019.
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