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ACORN VILLAGES LUMITED

COMPANY NUMBER 1048360
CHARITY NUMBER 263954

TRUSTEES' ANNUAL REPORT {(INCORPORATING THE DIRECTOR'S REPORT)
FOR THE YEAR ENDED 31 MARCH 1022

The trustees are pleased to present their annual report together with the consolidated finandal statements of the charity and its subsidiartes for the year
ending 31 March 2022 which are also prepared to meet the requirements for a directors’ repart and accounts far Companies Act purpases.

The financial statements comply with the Charities Act 2011, the Companles Act 2006, the Memarandum and Articles of Assodation, and the Charitles
Statermnent of Recommended Proctice (applicable to charities preparing their accounts in accordanca with the Financlal Reporting Standard applicatde in
the UK and Republic of treland; FRS 102) lssued in October 2019,

Chair's report

| am very aware that the rate of pragress in the last year has been much diminished due to the corona virus pandemic, Much of what was planned had to

be put on hold with the safety of residents, tenants and staff being our paramount concern., The site was closed to the geners! public a week before tha official
government lockdown,

| am very pleased to report that 2021-22, whilst still heavily impacted by the restrictions imposed due to tha corona virus pandemic, there has been some
movement towards normality, The safety of rasidents, tenants and staff ks still our paramount concem, but we have been able to complete many of the
pre-Covid planned projects. We have also been able to take advantage of grants avallable to improve the health, wellbeing and quality of Bfe for residents
and staff. For example, we have been able to bulld patios for safe outsida recraation for housas where thay did not previously exist.

Fund raising events were generally not feasible although the “Witchfinder Run® did take place successfully and welcomed by those taking part. Wilst the
off-site charity shop was able to open for part of the year, the onsite shop remained dosed. My thanks go to our voluntears working in masks all day to
faciiitate this and these working at home.

Tha continued sdditional safety precautions which continue to be particularly tough for care staff and the requirement to wear PPE afl the time gat more
physically and mentally draining as the pandemic continues. My admiration and thanks ga to ail our staff who al! did thelr ytmast to keep the village running
a3 smoothly as possible during the year.

Tha welfare of staff has been highlighted during the pandemic and | am pleased to report that the wellbeing project Is well advanced and at the time of writing
we zre awaiting final planning permission 5o we can erect a “Wellnass Pod” specifically far the promotion and help in dealing with staff welfare.

As the Village slowly retumns to norma), activities are also increasing particutarty outside activities.

The “Staff only” Acorn Village Facebook page a5 well as a quick way of disseminating informatton is also a scurce of inspiration allowing the sharing of
plctures of resident activities and trips out.

A big thankyou goes to Families and Friends of residents and tenants for thelr continued help and support during another tough year.

Going farwerd we look forward to the ncreased use of the Creative Craft Centre and the opening of The Strover Centre which will allow us ta increasa our life
skills development activities for our own residents and tenants and to the wider community.
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ACORN VILLAGES LUMITED

COMPANY NUMBER 1048360
CHARITY NUMBER 263954

TRUSTEES' ANNUAL REPORT {INCORPORATING THE DIRECTOR'S REPORT)
FOR THE YEAR ENDED 31 MARCH 2022 (CONTINUED)

Our purposes and activities
Our charity’s purpose as set out in the objects contained in the company's memorandum of association ks to provide for:

The refief of those in need by reason of learning disabifity by al! or any of the fallowing:-
. Promoting beneficiaries physical or mental haalth;
. Mecting beneficiaries religlous or spiritual needs;
. Advancing the educatlon of beneficaries.

To eccomplish these aims we:-
. Provide care in permanent homes within a village community for adults with learning disabilities and associated problems where they can be
supported;
. Allow beneficiaries to enjoy the benefits of a family Iife;
. Allow beneficiaries to develop and achieve their full potential;
. Provide these benefits to adults with leaming disabfities and associated problems lving In the wider community.

The wslon that shapes our activities remains the promotion of good care and the maximisation of the potential of afl cur restdents and tenants.

The charity also has the genaral aim of contributing to the quality of life of the people in the loca! area by opening the day care opportunitias to those in need
of them In the area.

In shaping our objectives for the year and planning our activities, the trustees have constdered the Charity Commission’s guidance on public benefit, Including
the guldance ‘public benefit: running a charity {PB2)'. The Village relles on donations both cash and sateable items to help cover any deficit in operating costs
and to fund villager activities.

In normal circumstancas we endeavour to encourage everyone In the local community to take part in our activities, attend our events and support our charity
and coffee shops.

The strategies employad to achieve the charity’s aims and objectives are to facilitate the following activities:

. Social interaction;
Social interaction is encouraged not only within the Village community but by interaction with other socleties such a3 “Harwich Sing™ Rad Rose
Theatra Group, Sport for Confidence, Wheels for All 2nd Essex and Suffolk Community Rail project.

. Leamning new Lifa sidils;
Baking is popudar throughout the country and it is no different at Acorn Village. Cookery lessons are always popular with the residents and tenants.

. Crafting in numerous forms;
Thesa inctude painting, weaving, model making, furniture upscaling. Qur facilities wifl be availabla to outside groups and individuak once the
Cowid risks are no longer a threat thus increasing soclal interaction and invelvement with the local community.

. Gardening and Horticulture;
With our own palytunnets and allctments this is a popular activity with restdents as is the maintenance of the garden grea outside the houses.
Produce s used within the houses and the coffee shop with any spare being sold to the general public either in the shop in Manningtree or onsite.

. Education;
Supported attendance at college,

. Active Lalsure;
As well as o vishting fithess instructor sailing classes facifitated by volunteers of the Wolverstone Trust are popular,

. Entertalnment;
Music in all forms s papular and playing instrumants and performing is encouraged drama workshaps are always well attendad as are discos.

. Use of fadfities within by the local community;
Popularity of the onsite coffee shop s slowdy returning and will no doubt increase as activity in omsite day opportunities ks expanded to non-residents
and tenants. It has also provided employment apportunity for tenants. Together with the ansite charity shap, It 2iso attracted people from the local
community to visit the site and encouraged sockgl interaction,
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ACORN VILLAGES LIMITED

COMPANY NUMBER 1048360
CHARITY NUMBER 263954

TRUSTEES' ANNUAL REPORT {INCORPORATING THE DIRECTOR'S REPORT)
FOR THE YEAR ENDED 31 MARCH 2022 {CONTINUED)

Our volunteers

The Trust Is part of the local community, with some residents and tenants living in Manningtree itself. The Trust refies on voluntary help and besides those
regularly helping In the charity shops as well as sorting and selling donated goods, wa alto have volunteers regularly helping in the craft centre with its
numerous activities. We also have numerous volunteers who assist at fund raising events in many capacities and we wish to thank them all for thefr loyal
support and service, Fund raising In its many forms ks an Important part of pur income. Tha selling of donated goods alone raised approximatety £65,000 in
year ending March 2021 and this would not be possible without the assistance of our volunteers and our profound thanks go to all of them,

The Trustees/Directors are also volunteers and do not recetve a satary, all volunteering thelr time, and although axpenses would be availsble if needed, no
axpenses have been claimed.

Achlevements and performance

Although the impact of Cavid reduced during 2021 - 2022, it still had a marked effect on tha running of the village and its staff. The maln site remained closed
to the public for most of the year it s now open, and e is lowly returning to normal. Whilst we have had cases of Covid on site and up till now we have not
lost aryone to it, it Is still an issue. Because of vaccine requirements legislation we were forced to dismiss three members of staff which caused much distraess
on all sides and did not help morale. At the time of this report being published, this legislation has been since rescinded.

In last year's report we statad that there was seme catching up to do on maintenance work needed on site.  Much of this work has now been completed:

[ Water pressura incraasad for mains water to Oak, Jubllea and Spring;

. Catkins and Phyllls Mary Lodge outdoor patios completed;

. New 3 phase power supply = 1 phase for the new Strover Centre;

. 4 new wet rooms; -

. Renavation of a bathroom;

. The new Strover Centra practically completed;

. All radlators replaced in Phyllls Mary Lodge and the attached flats;

. The workshop, sheds and restroom changed to zonal heating for effictency;

. Trinity house water system changed from gravity fed 1o unvented cylinder to improve water pressure.

As part of a health and safety review a survey of our water systems was conducted to identify potential risk areas for Legionella. Work to implement the
recommendations made to eliminate patential risk areas identified has started. This invobses rmultipte water cylinders, tanks and TV s being replaced or
deanad, and "dead legs” remaved. A new programme for ongoing testing has ako been created.

Attendance and utilisation of the Creative Craft Centre has returned to and improved upon pra Covid levels as originally envisaged with furthar expansion
expected following the opening of the “Strover Centre”,

Fnancial review

The deterioration in health of some of the tenants during Covid has meant them moving atross to our residential service and long-term vacandes have been

filled but constant attention to this issue is constantly undar review. The backdog of maintenance and the cost thereof following two years of reduced fundraising
has resuited in a higher capital spend although much of this has been funded by Covid ralated grants. The step up from minkmum wage to a lttle above it resulted
in 2 farge ncrease in wages not fully covered by local authority payments and a considerable amount of work has gone into establishing the core costs for the
charity and Individua! resident costs and needs for discussion with commissioners. Early indications suggest that this approach is having a positive outcome.
However, it shouid be noted that the Industry of soctal care is facing considerable challenges not helped by the pressures the NHS are facing. The sector Is
experiencing staffing shortages on a scale that has not bean saen before and the impact of the giobal pandemic has taken its tofl in practice on the responsiveness
of the services that woutd historically support tha charity. The wider economic picture will no doubt also put pressure on the service with rising costs and
uncertainties around the increasing cost of Bving.

Investmant powers and poficy

The continuing financial constraints on local authority funding and the general difficulty in fund ralsing dictates that there s an increased need to maximise
incoma from all sources including the reserves. The organisation ‘s reserve policy s to ensure there Is 5 minimum of three month's community running costs in
a cash reserve, Thisis in the region of £1m and was historically hetd in cash.

With interost rates remaining at almost negligibla lavels since the financlal crash in 2007, the board had moved £600,000 of the reserves into an income
producing investment portfolio. Whilst interest rates remain at very low levels and no sign of improvemnent in the local Authority funding situation the board
dacided to add a further £250,000 to the partfolic which Is generating an income far exceeding that which could be obtainad from cash alone. This Income Is
used to forward the alms of the charity. The trustees remain cognisant of the risk to capital but are prepared to take a low to medium risk stance to achieve their
alms, Tha portfoiio remains in funds specifically st up for charity investments and Is diversifiad over a number of funds, managers and asset claases,
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TRUSTEES' ANNUAL REPORT (INCORPORATING THE DIRECTOR'S REPORT)
FOR THE YEAR ENDED 31 MARCH 2022 {CONTINUED)

Reserves pollcy and golng concern

The board has examined the charity’s requirements for reserves in the light of the main risks to the organisation. it has establshed a reserve poficy to ensure there
1s a minimum of three rmonth's carmmunity running costs in unrestricted funds in a cash reserve. This is to cover the eventuality of short-term funding interruptions
to cash flow or long-term funding loss and enable residents to be relncated to different carers without the need for undue haste and the assockated treuma that
would entafl. The average monthly running cost of the Acom Village Community for the year ended 31 March 2022 was £349,842 indicating that reserves should be
In the order of £1,049,525. As of 31 March 2022 Hquid reserves stood at £467,794 together with a further £897,620 In readﬂymﬂ&blalnmhnenu which are in
excess of the minimum level required and currently remain at a simiar level,

Whilst the trustees have no immediate concern with regard to solvency, there is a continuing need reduce the rellance on donations and discussions with our
cammissioners are ongoing. It should be notad that the financial pressuras faced by local authorities impacts greatly on the negotiations required.

Pians for future perfods
In last yerr's report we stated that there was some catching up to do on maintenance work needed on site. Most of this has now been successfully completed.

Our plans for this year include:

. Planning new and utlising existing bulldings for much needed additional storage;

. Rollout of the wellbeing strategy and the complation of the "Wellbeing Pod” {currently awaiting planning final planning permissian);

. Completion of the Legionella work started last year;

. The opening of the Strover Centre for provision of “Lifa Skillk” teaching for bath Acorn residents/tenants and others in the wider community in needing
of such a servica. The Centre also has an adult changing faclity that can be used in case of need for visiting service users;

. Cnsite personal safety review and addressing any concerns raised.

Reference and administrative details

Charity number: 263954

Company number: 1048360

Registered Offlce: Mistley Hall, Clacton Road, Mistley, Manningtree, Essex, CO11 2N)

Our advisers

Bankers: Lloyds Bank ple, 27 High Street Colchester Essex CO1 1DU

Soficitors: Ellisons, Headgate Court, Colchestar, Essex CO1 AINP and SparSings, 13 High Street Manningtree, CO11 1AG
Auditors: Haines Watts, Town Wall House, Balkerne Hill, Colchester, Essex CO3 3AD

Directors and trustoss

The directors of the charitable company [the charity) are ts trustees for the purpose of charity law.
The trusteas and officers serving during the year and since the year end were as follows:
Mr ) Whittaker — Chalrman

Mr K Burrows ~ rasigned 29 July 2022
M R Fnch = resignad 17 March 2022

Mr) Gray

Mrs B Eyers — Vice Chairman

Mr K Jordan

M3 | Owens

Rev D Lang

Mr C Daines

Mr D Willis

Key management personnet:

M Cook Chief Executive

Mrs C Cridland Company Secratary

G Balls Operatons Manager

T Cox Reglstered Manager with speclat responsibility far care service
Mrs S Gunn Finance Manager

T Sage Business Services Manager — resigned September 2022

Mrs E Francis Human Resources Manager — resigned March 2022
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TRUSTEES' ANNUAL REPORT (INCORPORATING THE DIRECTOR'S REPORT)
FOR THE YEAR ENDED 31 MARCH 2022 (CONTINUED)

Structure, Govemands and Management

Governing Document

The Charity is a company |imited by guarantes, incorporated on S Apsil 1972. The Company was established under a Memorandum and Articles of Association
which was revised and updated during year ending 31 March 2012 to cater for changes in company law and to simplify the management of the Charity. The
objects and ethos of the Charity however were deliberately left unaffected by the updated Memorandum and Artictas of Association which remains the
governing document. In the event of the Company betng wound up the membars are liable for an amount not exceeding £10.

Appointment of trustess

Trustees of the Chartty are company directors for the purposes of company law and form the Management Board. One third of tha Trustees retire by rotation
each year, after which they can be re-elected at the next annual general meeting. The nature of the Charity’s work focuses on care of adults with leaming
disabilities; the Trustees ensure that the needs of this group 2re appropriately reflacted in the diversity of the Managernent Board compasition. To date the
Management Board has been successful in recruiting new members through thelr own networking and local knowledge. The ongoing business aperation and
specific skils required for working with people with leaming disabdlities ara well represented on the Managemant Board. To obtain an essential skil mix and
1o avald particular skills being lost due to retirement, individuals are approached to offer themselves for election or re-election to the Management Board.

Trustes induction and tralning

New Trustees are made aware of their legal obligations under charity and company law, the Charity Commission guidance on public benefit, and inform them
of the content of the Memorandum and Articles of Association, the committee and decislon-making processes. They are given a thorough briefing on the work
of the Charity, ks current business plan and financia! poshion plus a tour of the operational activities. These are jointly led by the Chairman and Chief Executive
of the Charity.

Organisation

The Board of Trustees meets at least quarterty and deals with the overall strategic directton and policy of the Charity. The Board has appropriate
sub-committees with defined terms of refererce and including members of the management teams to furthar understand and develop our viston and afms for
the Charity. The sub-committees are charged with reporting to the main board on their particulor areas of responsibiity. The committees are:

- Finance, Risk and Salaries

. Health & Safety, Procurement and Premises

- Personnel

. Marketing and Fundraising

. Care, Safeguarding and Care Quality Commission Compliance

The everyday management of the village is delegated to the Chief Executive alongside the managers who supervise the day-to-day running of the Village
Community, including the Supported Living Communities. The averall rasponsibliity for operational activities Is delegated to the Chiaf Exacutive and Senior
Management Team including budgeted finance and compBance.

Authorisation for non-budgeted capital spending remains with the Board. The responsibiity for ensuring that staff recelve appropriate tralning in line with
Care Quality Commission requirements and standards, inciuding Health and Safety at work, (fes with the Operations Manager and Senlor Registered Manager.

Key Management Personnel
Tha Charity considers Its key management personnel to be the Chief Executive Officer, the Operations Manager, Senfor Registered Manager, Finance Manager,
Businass Services Manager and Human Resources Manager. .

Related parties and co-operation with other organisations
None of our trustees recelve remuneration or other benefit from their work with the charity. Trustees and close contacts are not allowed to be employed
directly by the company and any financia! interest which may potentially impact any decision must be declared.

Pay policy for sentor staff
The remuneration package of the Chief Executive Officer s negotiated with the trustess directly. Remuneration of members of the sentor management team, which

are considered by the trustees to be the Chief Executive Officer’s direct reports, are negotlated with the Chief Executive Officer an an Individual basis and agreed
with the trustees.

Risk management
The Management Board constantly reviaws any major rlsks to which the Charity may be exposed, taking measures to alleviate such risks where appropriate.

A Risk Register has been developed which ks reviewed at the quarterty board meetings and updated 2nd amended as deemed necessary.
Polkeles and controls are updated and emended as regulations require or improvements are deemed beneficlat.

A reserves policy ks in place to cover any major detrimental financial event. The minimum level of the reserves ks set at three times the average monthly running
cost of the servica.
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TRUSTEES' ANNUAL REPORT {INCORPORATING THE DIRECTOR'S REPORT)
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Risk management (continued)

Wage inflation is the perhaps the least controllable risk, An Increase in the minimum wage is no more than the staff affected deserve and whilst such Increases
are not almed at staff in higher wage brackets they do have an impact on those staff members wages In order to maintain pay differentials. That means that
tight budgetary settlements Implemented by local authorities do not cover the Increased costs of wage inflation. The serfousness of underfunding and low
priority affarded to social care in the political arena reprasents a major risk not only to Acomn but to the sector n general.

All care facilities are registered with the Care Quality Commission,

Procedures are in place and regularty reviewed to ensure compHance with legislation. The Quaihy Assurance system is monitored and updated to ansure it
maats people’s neads. Results of Care Quality Commission Inspections Indlcate that tha Quality Assurance systemn i working but we are mindful of the need to
be vigilant to ensure standards are maintained.

Our approach to fundraksing activities

As a charity we camply with and support the expectations of the Charfty Cammission, the regulator of charities in England and Wales, and operate n a way
which protects the charity’s reputation and encourages public trust and confidence In the charity. This Includes following the law and recognised standards,
protecting the charity from undue risk, and showing respect for donors, suppartars and the public.

We are pleased to recetve donations and legacies from supportsrs and donated goads for sale in our charity shops and on Hne activities. We 2is0 appreciate
the support of the public at fund ralsing events,

All our activities are run in accordance with the guidance for fundraksing set out an the Charity Commission websites.

Trustees’ responsibilities in relation to the financlal statements

Tha charity trustees (who are also the directors of the Acom Viilages Limited for the purposes of company law) are responstbie for preparing a trustees’ annuat
report and financial statements in accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practica).

Company law requires the charity trustees to prepare financial statements for each year which give a true and fair view of the state of affalrs of the charitable
company and the group and of the incoming resources and appfication of resources, inchuding the income and expenditure, of the charitable group for that
period. In preparing the financial statements, the trustees are required to:

. select suitabla accounting policles and then apply them consistently;

. cbserve the methods and principles in the Charitles SORP;

. make Judgaments and estimates that are reascnable and prudent;

. state whether applicable UK accounting standards have been followad, subject to any material departures disclosed and exptained In the financial
statements;

. prepare the finencial statements on the going concarn basks unless it is Inappropriste to presume that the charity will continue In business.

The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any time the financial position of the charity and
to enable them to ensure that the finandial statements comply with the Companias Act 2006, They are also responsible for safeguarding the assets of the charity
and the group and hence taking reasonable steps for the pravention and detectlon of fraud and other Irregulerities. The trustees are responsible for the
maintenance and integrity of the corporate and financid information included on the charitable company’s website, Leglslation in the Unlted Kingdom
governing the preparation and dissemination of financial statements may differ from leglsiation in other jurisdictions.

Statement as to discdosure to our auditors
In so far as the trustees are aware at the time of approving our trustees’ annual report:

. there k no relevant information, being infarmation needed by the auditor in connection with preparing their repart, of which the group’s auditor Is
unaware, and N

. tha trustees, having made enquiries of fellaw directors and the group's auditor that they cught to have individually taken, have each taken all steps
that he/she is obiiged to take as a director In order to make themseives aware of any relevant audit iInformation and to establish that the auditor is
aware of that nformation. )

Approved by the Trustees on:

-+
Signed on behalf of the board of trustees: ..;..._....._._..



INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS
OF ACORN VILLAGES LIMITED
YEAR ENDED 31 MARCH 2022

OPINION

We have audited the finandal statements of Acarn Villages Limited (tha "Parent Charlty’) and its subsidiaries (the ‘group’) for the year ended 31 March 2022
which comprise the Consolidated Statement of Financial Activities (Including Income and Expenditure Account), Consolidated Bakence Sheet, Consofidated
Cash Flow Statement and the related notes, including a summary of significant accounting pelicles. The financial reporting framework that has been applied
In their preperation ls applicable law and United Kingdom Accounting Standards, induding FR$102 The Finandal Reporting Standard appiicable in the UK
Republic of treland {United Kingdom Generally Accepted Accounting Practice).

In our opinion the fipancial statements:

. give a rue and fRir view of the state of the group's and of the Parent Charity’s affairs as at 31 March 2022 and of the groups Incoming resources
and application of resqurces, inchuding its income 2nd expenditure, for the year then ended;

. have been properly prepared tn accordance with United Kingdom Generally Accepted Accounting Practics;

. have been prepared in accordance with the requirements of the Companies Act 2005.

BASIS FOR OPINION

We conducted our audit in accordance with International Standards on Auditing {UK) {ISAs {UK)) and applcable law. Our responsibilties under thass
standards ara further described in the auditor's responsibifities for the audit of the financial statements saction of our raport. We are indapendent of the
Charity in accordance with the ethical requirements that are relevant to our audht of the financial statements in the UK, iIncluding the FRC's Ethical Standard,
and we have fulfilled our other ethical respansibilities in accordance with these requirements, We believe that theaudit evidence we have obtalned Is
sufficient and appropriate to provide a basis for our opinion.

CONCLUSIONS RELATING TO GOING CONCERN
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to report to you where:

. the Trustees’ use of the golng concern basis of accounting in the preparation of the financial statements is not appropriate; or

. the Trustees have not disclosad in the financial statements any Identified material uncertainties that may cast significant doubt about the group's
ability to continue to adopt the going cancern basks of accounting for a perlod of at least twelve months from the date whan the financial statements
are authgrised for issue,

Howevar, not all future events or conditions can be predicted. The COVIO-19 viral pandemic is one of the most significant economic events for the UX with
unprecedentead levels of uncertainty of outcomes. !t is therefore difficult to avakuata ail of the potential iImplications on the charities activithes and widar
economy, The ' trustees’ view on the impact of COVID-19 is disclosed on page 12 in tha accounting policies note,

OTHER INFORMATION

The other information comprizes the information included in the Trustees’ Annus! Repart, other than the finandlal statements and our auditor’s report thereon.
The Trustees are responsible for the other information. Our opinion on the financlal statements does not cover the other information and except to the extent
atherwise explicitly stated in our report, we do not express any form of assurance conchssion thareon. In connection with our audit of the financlal statements,
our responsibllity is to read the other information and, in doing so, consider whether the other information Is materlally Inconsistent with the financia!
statements or our knowledge obtained in the audit or othenwise appears to be materially misstated. If we identify such material inconsistencles or apparent
material misstatements, we are required to determine whether there is a3 mataris! misstatement in the financial statements or 2 material misstatement of the
other informatian, I, based on the work we have performed, we condude that there is a material misstatement of this other information, we are required to
report that fact.

Wa have nothing to repart In this regard.
OPINIONS ON OTHER MATTERS PRESCRIBED BY THE COMPANIES ACT 2006
In gur opinton, based on the work undertaken in the course of the audit:
. the information given in the Trustees’ Annual Report for the financkal year for which the financial statements are prepared is consistent with the

financial statements; and
. the Trustees’ Annual Report has been prepared in aceordance with applicable legal requirements.



INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS
OF ACORN VILLAGES LIMITED
YEAR ENDED 31 MARCH 2022 {CONTINUED)

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

In the fght of the knowledge and understanding of the group and the parent company and its environment obtalned in the course of the audit, we have not
identified materis! misstaterants in the Trustees' Annual Report.

We have nothing to repart in respect of the following matters in relation to which the Companias Act 2006 requires us to repart to you if, in our opinion:

. adequate accounting records have not been kapt, or returns adeguate for our audit have not been recatved from branches not visited by us; or
. the financial statements are not in agreement with the accounting records and returns; or

. certain disclosures of Trustees’ remuneration specified by law are not made; or

. we have not recatved all the information and explanations we require for our audit.

RESPONSIBILITIES OF TRUSTEES

As explained more fully in the Statement of Trustees’ Responsthilities, the Trustees (who are also the Directors for the purposes of company law) are
responsible for the preparation of the financial statements and for being satisfied that they give a true and fafr view, and for such internal controd as the
Trustees determine ks necessary to enable the preparation of financial statements that are free from material misstatement, whethar dus to fraud or error.

In preparing the finandal stataments, the Trusteas are responsible for assessing the groups’s and the parents ability to continua as a going concern, disclosing,
as applicable, matters related to going concern and uvsing the going concern basils of accounting uriess the Trusteas either intend to Hiquidate the Charity or to
cease operations, or have no reafistic alternative but to do so.

AUDITOR'S RESPONSIBILITIES FOR THE AUDIT OF THE ANANCIAL STATEMENTS
We have been appointed as auditor under section 144 of the Charittes Act 2011 and report in accordance with reguiations mada under section 154 of that Act,

Our objectives are to obtain reasonable assurance about whether the finandal statements as a whole are frea from material misstatement, whether due to
fraud or error, and to issue an auditor’s report that Includes aur opinion. Reasonable assurance is a high level of assurance, but i not a guarantee that an
audit conducted in accordance with 15As {(UK) will always detect 3 materiad misstatement when it exists. Misstatenents can arise from fraud or error and are
canskdered material if, iIndiidually or in the aggregate, they could reasonably be expected to influence the economic declstons of users taken on the basis of
thase financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulstions. We design procedures In line with our responsibilities, outlined
above, to detect material misstatements in respect of irregularitias, Induding fraud. The extent to which our procedures are capable of detecting irregularitias,
Induding fraud is detailed below:

. We considered the risk of fraud through management averride and in response, we Incorparated testing of manual journal entries into our audit
approach throughout the financial year.

. We 3is0 considered the risk of fraud through assumptions and judgements used within accounting estimates and In response, reviewed and
scrutinised thesa estimates in order to detect possible management bias.

. We also considered the risk of fraud associated with the preparation of the finandal statements and In responsa, tested the disclosures prepared
against relevant supporting documentation.

A further description of our responsibillties for the audit of the finandial statements is located on the Financial Reporting Council’s website at
www.frc.org.uk/auditorsresponsilbifites, The description forms part of our auditor’s report.

USE OF OUR REPORT

This report (s made solely to the Charity’s members, as 3 body, in accordance with Chapter 3 of Part 16 of the Companies Act 2036, Our audit work has been
undlertaken so that we might state to the Charity’s members those matters we are required to state to them in an auditor's report and for na other purpose. To
the fullest extent permittad by law, we do not accept or assume responsibllity to anyone other than the Charity and the Charity's members as a body, for our
audltwnri,fortmsrepol;t.otfarmeophmswhavafomwd.

Nude Swepss

Mellnda ) Simpson (Senior Statutory Auditor)

For and on behalf of Haines Watts
Town Wall House

Balkerne Hifl

Colchester

Essax

€03 3AD

e 810, BNV




ACORN VILLAGES LIMITED

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES

(INCLUDING INCOME AND EXPENDITURE ACCOUNT)

FOR THE YEAR ENDED 31 MARCH 2022

INCOME AND ENDOWMENTS FROM:
Donations and Legacies
Charitable Activities:
Acorn Village Community
Government Grants
Other Trading Activities:
Income from Fund Raising
Income of Trading Subsidiaries:
Acorn Village (Trading) Limited
Acorn Village (Acorns) Limited
Investment Income

TOTAL
EXPENDITURE ON:
Raising Funds:
Fund Raising Expenditure
Expenditure of Trading Subsidiaries:
Acorn Village (Trading) Limited
Acorn Village (Acorns) Limited
Charitable Activities:
Acorn Village Community
Other
TOTAL
NET GAINS/(LOSSES) BEFORE GAINS AND LOSSES
NET GAINS/(LOSSES) ON INVESTMENTS

Unrealised (Losses)/Gains

NET INCOME/(EXPENDITURE)

TRANSFER BETWEEN FUNDS
NET MOVEMENT IN FUNDS

RECONCILIATION OF FUNDS
Total Funds Brought Forward

Total Funds Carried Forward

Notes

o

16

21

25,250

182,221

57,036

30,974

(323,180

3,460,632

3,293,611

Unrestricted Funds

6,655

27,116
56,707

42,761

11,944
2,331

125,185

156,159

(167,021)

4,025

4,314,858

323,180

1,515,672

1,580,728

Restricted Funds

(see Note 20)
2022

4,685

3,658,352
393,697

4,309,283

(258,124)

(258,124)

65,056

25,250

4,238,955

4,025

4,371,894

30,974

4,976,304

4,874,339

Total Funds

71,177

3,658,352
393,697

6,655

27,116
56,707

44,311

11,944
2,331

4,309,283

(132,939)

(101,965)

(101,965)

There were no recognised gains or losses other than those included in the above Statement of Financial Activities. All income and expenditure

derive from continuing activities

The notes form part of these financial statements
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ACORN VILLAGES LIMITED 10

CONSOLIDATED BALANCE SHEET
FOR THE YEAR ENDED 31 MARCH 2022

Notes Group Charity
2022 2022
£ £ E E
FIXED ASSETS
Tangible Fixed Assets 15 . 3,304,561 3,303,986
Investments 16 897,620 897,620
4,202,181 4,201,606
CURRENT ASSETS
Stocks 17 9,565 8,245
Debtors 18 194,799 265,072
Cash at Bank in Hand 13 809,386 740,434
1,013,749 1,013,751
CREDITORS
Amounts due within one year 20 341,592 341,018
NET CURRENT ASSETS 672,158 672,733
NET ASSETS 23 4,874,339 4,874,339
_—— Eoa———
CAPITAL AND RESERVES
Called up share capital 24 - -
Restricted Funds 21 1,580,728 1,580,728
Unrestricted Funds 3,293,611 3,293,611
4,874,339 4,874,339
........ >
Mr | Whittaker

N

These Accounts were approved by the Board of Trustees on q/\‘ \ \ \l’l’

Ll

Company Registration Number: 1048360

The notes form part of these financial statements
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ACORN VILLAGES LIMITED 1

STATEMENT OF CASH FLOWS AND CONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2022

Group Charity
2022 2022
£ £ £ £
NET CASH FLOW FROM OPERATING ACTIVITIES
Net Income/(Expenditure) (101,965) (101,965)
Depreciation of Fixed Assets 111,312 115,906
(Gains)/Losses on Investments (30,974) (30,974)
Dividends from Investments, Interest and Rents (25,250) (25,250)
Decrease/(Increase) in Stocks (398) (409)
Decrease/(Increase) in Debtors (49,591) (37,182)
(Decrease)/Increase in Creditors 62,476 62,027
Net cash provided by operating activities (34,390 (17,847
CASH FLOW FROM INVESTING ACTIVITIES
Dividends from Investments, Interest and Rents 25,250 25,250
Purchase of Tangible Fixed Assets (132,930) (132,930)
Proceeds from Sale of Tangible Fixed Assets 100 100
Purchase of Investments (250,000) (250,000)
Net cash provided by/(used) by investing activities (357,580) (357,580)
INCREASE/(DECREASE) IN CASH AND CASH EQUIVALENTS (391,970) ; (375,427)
CASH AND CASH EQUIVALENTS AT THE BEGINNING OF THE YEAR 1,201,356 1,120,583
CASH AND CASH EQUIVALENTS AT THE END OF THE YEAR 809,386 . 745,156

The notes form part of these financial statements
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ACORN VILLAGES LIMITED

NOTES TD THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

1 ACCOUNTING POLICIES

The following accounting policies have been used consistently In dealing with items which are considered material in relation to the
Charity’s accounts.,

a) General Information
Acorn Villages Limited s a charity registered with the Charity Commission with the Charity Number 263954. The Charity ts incorporated as a
company limited by gusrantee at Companies House with the Company Number 1048360 and domiclled in the United Kingdom. Its registered
office is Mistley Hall, Clactan Road, Mistley, Manndngtree, Essex, CO11 2NJ.

b)  Basls of Accounting
The financial statemenis have been prapared in accordance with the Charities: Statement of Recommended Practice {applicable to charities
preparing there accounts in accordance with the Financia! Reporting Standard applicable In the UK and republic of Irefand (FRS 102)) (Issued
in october 2019) - (Charities SORP {FRS 102)), the Financial Reperting Standard applicable in the UK and republic of Ireland (FRS 102) and the
Companies Act 2006.

The Charity is 2 Public Benafit Entity as dafined by FRS 1032,

Thase financlal statements have been prepared under the historical cost accounting rules except that invastments are included on the
Bajance Sheet at market value.

The financial statements are prepared in sterling, which is the finandal curvency of the entlty.

4] Fund Accounting
Unrestricted funds are avaitable to spend on acthvities that further any of the purposas of the Charity, Restricted funds are funds which
are to be solely used for a particular purpose.

d) Going Concern
The Trustees have considered the potential impact of COVID-19 on the Charity’s financlal position and whether the Charity’s abiflity to continue
as a going concern was likely to be affected, The Trustees consider that the primary source of income to the Charity being from Local
Authorities it Is unlikely to be affected in any material way. Our secondary sources of income, danations and fundraising mainly from the sale
of donated goods, has been significantly impacted, It s still continuing via e-bay and our shop when legally allowed to open and remain firm.
Whilst, the impact of COMID-19 might result in voids baing of longer duration during pandemic restrictions the Trustaes are cognisant of the
need to fill these as soon as conditions allow, Based on these agsessments, cash and the current funds avallakle, the Trustees have condluded
they can continue to adopt the gaing concern basis in preparing the annual reports and sccounts,

e) tncome
Income is recognised whan the Charity has entitlemnent to the funds, any perfarmance conditions attached to the tem{s} of income have been met,
It is probable that the income will be received and the amount can be measured refiably.

Income from residential and supported |iving fees represents amounts invoiced during the year. Accounting adjustments are made In respect
of accrued or defarred income so that the amounts indluded on the Statement of Financlal Activities represent fees receivable in relation to
resident/tenant occupancy during the yesr,

Income from govermment and other grants, whether ‘capital’ grants or ‘revenue’ grants, is recognised when the Charity has entitlernent to the
funds, any performance conditions attached to the grants have been met, [t Is probable that the Income will be received and the amount can be
maasured reliably and is not deferred,

For legacies, entittement is taken as the earller of the date on which either: the Charlty Is aware that probate has been granted, the estate has
been finalised and notification has been made by the executor(s) to the Charity that a distribution will be made, or when a distribution is received
from the estate.

Donations and other voluntary incoma are reflected in the accounts for the pertad In which they are received. Donatlons in kind are recognised
by the Charity when recefved except in the case of services pravided free or undervalue by voluntary staff or others which are not reflected in the
accounts, !

f) Interest Received
Interest an funds held on deposit is included whan recotvable and the amount can be measured relizbly by the Charity; this Is rormally upon
notification of tha interest paid or payable by the Bank,

] Expenditure
Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third party, it is probable that settlement will
be required and the amount of the obligation can be measured reliably.
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ACORN VILLAGES LIMITED

MNOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022 (CONTINUED)

h)

)

k]

m)

n)

o}

]

Ll CONTINUED

Operating Leasas
Rentals payable under operating leases are charged through the Statement of Financlal Activities on a straight-line basis over the term of the lease.

Pension Costs
The Charity operates an auto enrgiment pension scheme and a defined contribution scheme. Payments into these schemes are charged to the
Statement of Financial Activities 2s incurred.

Redundancy Pay and Termination Paymants

Redundancy and termination costs are recognised as an expense In the Statement of Financlal Activities and a liability on the Balance Sheet
immediately at the point the Charity Is committed to either: terminate the employment of an employee or group of empioyees before normal
retirement date; or provide termination benefits as a result of an offer made In order to encourage voluntary redundancy. The Charity Is considered
to be demonstrably committed only when it has a detailed forma! plan for the termination and Is without realistic possibility of withdrawal from the

pian.

Depreciation
Tangible fixed assets are depreciated on the straight line or reducing balance method at rates calculated to write off the assets over their estimated
useful lives. The rates used are as follows:

Freehold Land & Buildings - Nil - 1%, 2%, 4%, 6.67% and 10% stralght line
Motor Vehides - 25% reducing balance
Fixtures, Fittings and Equipment - 25% reducing balance

Sundry Tools and Soft Fumishings are not depreciated, the Statement of Finandal Position amount representing the value of items that ars
constantly being replaced, the replacement cost being written off as incurred,

Expenditure of a capital nature on dom.estic appliances costing less than £500 and other itams casting tess than £200 Is not capitalised.,

Investments .

Invastments are shown on the Statement of Financial Position at their market value. Changes in market values during an accounting period are
reflected in the accounts as unrealised galns or losses. Upan dispasal of an investment the difference between original cost and disposal proceads
is reflected in the accounts as a reatised gain or loss and an adjustment is made to unrealised gains or losses to reverse unreallsed movements in
vadue in earlier years.

Stocks
These are valued at the lower of cost and net realisable value.

Financlal Instruments
Cash and Cash Equivalents
Cash and cash equivalents include cash at banks and tn hand and short term deposits with a maturity of less than six months.

Debtors and Creditors
Debtors and creditors receivable or payable within one year of the reporting date are carried at their transaction price.

Assets Financed by Restricted Funds

Since the cost of fixed assets was frequently financed by restricted funds but it was not possible to ascertain to what extent the cost of
such assets had been 5o financed it was assumed that as at 1 Aprl 1995, 90% of the book velue of freehold property, exduding

Oak Lodge {which was under construction at that date) had been financed by restricted funds.

Since Oak Lodge was under construction at 1 April 1995, It was possible to ascertaln the extent to which it was financed by restricted funds.
All other assets at 1 April 1995 were assumed to have been financed by unrestricted funds,

Where assets have been treated as financed by restricted funds an amount equal to the depraciation on those assets Is transferred
each year from the appropriate restricted fund to the Acorn Village Community restricted fund.

Assets acquired to maintain and improve the existing infrastructure are treated as far as possible as being funded by Acorn Villzge
Community to the extent that they are not funded by any other restricted fund,

Allacation of Staff and Other Costs

Staff costs and other expenses primanity relate to the management and administration of the Acorn Village Community and the extent
to which these relate to fund ralsing and governance of tha Charity is estimated by the Trustees. These estimatad amounts are included
as Fund Raising and Governance Costs. The remaining expenses, which relate to the management and administration of the

Village Community, are shown as Community Expenditure.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022 (CONTINUED)

2, DONATIONS AND LEGACIES

2022
E
Donations and Gifts 31,767
Legacies and Bequests 38,410
Grants 1,000
71,177
The donations and legacies income relates to the following funds:
Unrestricted Funds 66,492
Restricted Funds - Fund Raising Events 4,685
71,177
3. INCOME FROM CHARITABLE ACTIVITIES - ACORN VILLAGE COMMUNITY INCOME
2022
£
Maintenance Fees:
Residential Income 2,755,835
Supported Living Income 845,752
Training Income 1,650
Educational Therapeutic Services Income 28,070
Residential Recharged Expenses 21,078
Sundry Income 5,968
3,658,352
4, INCOME FROM CHARITABLE ACTIVITIES - GOVERNMENT GRANTS
2022
£
ECC Cavid Infection Control Fund 46,734
ECC Covid Response Fund 213,188
ECC Cavid Rapid Testing Fund 19,320
ECC Covid Workforce Recruitment and Retention Fund 77,808
ECC Covid Workforce Support Fund 5,304
ECC Kickstart Fund 4,530 -
ECC Supported Living Temporary Support Fund 12,748 -
Local Authority Residential Covid Top Income 3 1,827 . 26321
HMRC Furlough Grants 7,542 53,867
HMRC SSP Grants 4,696 10,535
Tendring DC Covid Support - 3,000
393,697
Acorn Village Community 300,456
Capital Expenditure 93,241
393,697

£300,456 (2021: £293,267) of the government grants have been attributed to the Acorn Village Community restricted fund as these were awarded to
fund the running of this activity and -have been fully expended for this purpose during the year.

£93,241 (2021: £Nil) of the ECC Covid Response Fund grant was awarded to fund capital expenditure during the year. £76,854 was utilised on
freehold property additions, £5,814 on fixtures and fittings additions with £10,573 expended on freehold property additions incurred after the
Balance Sheet date.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022 (CONTINUED)

5. TRADING SUBSIDIARY - ACORN VILLAGE (TRADING) LIMITED

Acorn Village (Trading) Limited {Company number: 02978015) was incorporated in October 1994 to carry out certain trading activites on behalf of
Acorn Villages Limited and the whole of its profit is donated to Acorn Villages Limited by way of Gift Aid. The shares in Acorn Village (Trading) Limited
are held by the Chairman and Chief Executive on behalf of Acorn Villages Limited. The trading subsidiary operates the Coffee Shop at Acorn Village.

The results of these activities are as follows:

2022

£
Turnover 27,116
Other Income = i 0C
Cost of Sales and Administration Costs (11,944) 9 757)
Amount Gift Aided to Charity 15,172 : 17,338
The assets and liabilities of the subsidiary were: 2022 2021

£ £
Fixed Assets - Tangible Fixed Assets 575 703
Current Assets 15,546 17,135
Current Liabilities (16,119) (17,836)
Total Net Assets 2 2
Aggregate share capital and reserves 2 2

Staffing at the Coffee Shop is provided by Acorn Villages Limited

6. TRADING SUBSIDIARY — ACORN VILLAGE [ACORNS) LIMITED

Acorn Village (Acorns) Limited (Company number: 06242791).was incorporated on 10 May 2007 to carry out certain trading activities on behalf of
Acorn Villages Limited and the whole of its profit is donated to Acorn Villages Limited by way of Gift Aid. The shares in Acorn Village (Acorns) Limited
are held by a Director and the Chief Executive of Acorn Villages Limited on behalf of Acorn Villages Limited. The trading subsidiary operates the
charity shops in Manningtree, Essex and at Mistley Hall.

The results of these activities are as follows:

2022 2021

£ £
Turnover 54,040 38,710
Other Income 2,667 29,907
Cost of Sales and Administration Costs (2,331) (3,831)
Amount Gift Aided to Charity 54,377 64,786
The assets and liabilities of the subsidiary were: 2022

£
Current Assets : 54,729
Current Liabilities (54,727)
Total Net Assets 2 e 2

Aggregate share capital and reserves 2 2
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022 (CONTINUED)

16

7 INVESTMENT INCOME

Dividends receivable from listed fixed asset investments

8. FUND RAISING EXPENDITURE

The staff and other costs estimated by the Trustees to relate to Raising Funds of
the Charity are as follows:

Wages and Staff Expenses

Rates and Water Charges

Insurance

Light and Heat

Software Support Costs

Telephone, Postage, Stationery and Advertising

Other Direct Fund Raising Expenses
Support Costs - Governance Costs (note 9)
Printing and Stationery

Bank Charges and Interest

Waste Disposal

The raising funds expenditure relates to the following funds:
Unrestricted Funds
Restricted Funds - Fund Raising Events

9. EXPENDITURE ON CHARITABLE ACTIVITIES

Acorn Village
Community
2022
£

Wages and Staff Expenses 3,629,601
Agency Staff Costs 38,144
Subcontract Gardening Services -
Training Costs 12,800
Food and Household Expenses 98,185
Waste Disposal 23,993
Registration Fees and Subscriptions 6,511
Rent 4,515
Rates and Water Charges 26,902
Insurance 26,772
Light and Heat 61,810
Repairs and Renewals 156,609
Hire of Equipment 4,584
Fire Alarm and Emergency Lighting System Costs 5,930
Educational Therapeutic Services Expenses 3,337
Telephone, Postage, Stationery and Advertising 18,272
Motor Expenses and Transportation 32,798
Legal and Professional Fees 3,720
Bank Charges and Interest 3,262
Health and Safety 7,054
Sundry Expenses ’ 5,612
Depreciation of Fixed Assets 111,184
Support Costs - Governance Costs (note 9) 27,688

4,309,283

4,025

Other Restricted

Funds

2022
£

1,090

44,311

44,311

4,313,308

35,129
414
412
951
579

38,575
2,118
3,076

209
303
30

42,761
1,550

3,629,601
38,144
12,800
98,185
23,993

6,511
4515
26,902
26,772
61,810
158,566
4,584
5,930
3,476
18,272
32,798
3,720
3,262
7,054
7,541
111,184
27,688




ACORN VILLAGES LIMITED 17
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022 (CONTINUED)
10. SUPPORT COSTS - GOVERNANCE COSTS
2022 2021
£ £
The staff and other costs estimated by the Trustees to relate to Raising Funds of the charity are as follows:
Wages and Staff Expenses 16,162 16,612
Rates and Water Charges 276 i 265
Insurance 275 235
Light and Heat 633 636
Software Support Costs 579 518
Telephone, Postage, Stationery and Advertising 1,091 1,058
19,016 19,324
Auditors Remuneration 11,748 12,240
30,764 31,564
The Support Costs have been allocated between the following activities:
Charitable Activities - Acorn Village Community 27,688 28,408
Fund Raising Expenditure 3,076 3,156
30,764 31,564
11, NET INCOME/EXPENDITURE FOR THE YEAR
2022 2021
£ £
Net income/(expenditure) is stated after charging:
Depreciation of Owned Assets 111,312 116,777
Hire of Plant and Machinery - 4,626
Other Operating Leases 4,515 4,515
Auditors Remuneration:
In their capacity as auditors 9,300 9,300
Other work 2,448 2,940
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022 (CONTINUED)

12, STAFF COSTS

2022 2021
The average number of persons employed by the charity during the year was as follows:
Administration and Management Staff 17
Care Staff 141
Training Staff 3
Maintenance Staff 9
Educational Therapeutic Services Staff 8
Coffee Shop 4
182
The aggregate payroll cost of these persons were as follows:
2022
£

Salaries and Staff Expenses 3,369,650
Social Security Costs 248,124
Pension Costs 63,118

3,680,892 3,407,764
This total is allocated as follows:
Charitable Activities - Acorn Village Community . 3,629,601 3,344,487
Fund Raising Expenditure 35,129 45,665
Governance Costs 16,162 16,612

3,680,892 3,407,764

Pension costs relate to defined contribution schemes. The contributions during the year ended 31 March 2022 were £63,118 (2021: £57,919)
and at 31 March 2022 contributions of £Nil (2021: £Nil) were outstanding.

Redundancy pay, included above, amounted to £17,603 (2021: £Nil) and had been paid during the year.

One employees received employee benefits more than £60,000 but less than £70,000 during the year ended 31 March 2022 (2021: £Nil).
The Trustees of the Charity receive no remuneration or reimbursement of expenses during the year ended 31 March 2022 or 31 March 2021.
The key management personnel of the Charity are considered to be the Chief Executive Officer, the Operations Manager and the Senior

Registered Manager. The total employee benefits, excluding pension contributions, of the key management personnel are £155,476 during
the year ended 31 March 2022 (2021: £152,813).
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022 (CONTINUED)
13. OPERATING LEASE COMMITMENTS
2022 2021
£ £
The total future minimum lease payments under non-cancellable operating leases are as follows:
Not later than one year 1,476 2,952
Later than one year but not later than five years - 1,476
1,476 4,428
14. TAXATION
As a charity, Acorn Villages Limited is exempt from tax on income and gains falling within section 505 of the Taxes Act 1988 or section 252
of the Taxation of Chargeable Gains Act 1992 to the extent that these are applied to its charitable objects. No tax charges have arisen in the
Charity.
15. FIXED ASSETS - TANGIBLE FIXED ASSETS {ALSO COMPRISING THAT OF THE GROUP)
Sundry Tools Fixtures
Freehold & Soft Fittings & Motor
Property Furnishings Equipment Expenses Total
£ £ £ £ £
Cost
At 1 April 2021 4,781,588 51,279 492,515 103,315 5,428,697
Additions 108,833 - 16,197 7,900 132,930
Disposals - - (8,910) (1,850) (10,760)
At 31 March 2022 4,890,421 51,279 499,802 109,365 5,550,867
Depreciation
At 1 April 2021 1,665,916 - 414,112 65,626 2,145,654
Charge for the Year 77,506 - 24,245 9,561 111,312
Eliminated On Disposals - - (8,810) (1,850) (10,660)
At 31 March 2022 1,743,422 - 429,547 73,337 2,246,306
Net Book Value
At 31 March 2022 3,146,999 51,279 70,255 36,028 3,304,561
At 31 March 2021 i 3,115,672 51,279 78,403 37,688 3,283,043
16. FIXED ASSET INVESTMENTS
2022 2021
£ £
Listed Investments
Market value at Beginning of the Year 616,646 529,969
Additions during the year 250,000 -
Unrealised Gains/(Losses) 30,974 86,677
Market Value at the End of the Year 897,620 616,646
Cost Value at the End of the Year 850,201 600,201
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022 (CONTINUED)

17. STOCKS
Group
2022 2022
£ £
Stationery 2,175 2115
Electric Lamps 1,227 1,227
Household 4,843 4,843
Coffee Shop Stock 1,320 -
9,565 8,245
18. DEBTORS
2022 2022
£ £
Trade Debtors 64,717 64,717
Other Debtors 49,447 119,721
Prepayments 56,670 56,670
Accrued Income 23,964 23,964
194,799 265,072
19. CASH AT BANK AND IN HAND
Group
2022 2022
£ £
Community Current Account 72,416 72,416
Amenities Current Account 29,534 29,534
Development Account 633,017 633,017
Bank Current Account 18,265 -
Bank Deposit Account 49,930 -
PayPal Account 134 -
Cash in Hand 6,089 5,466
809,386 740,434
20. CREDITORS: Amounts falling due within one year
Group
2022 2022
£ £
Trade Creditors 21,150 20,578
Taxation and Social Security 91,290 91,290
Other Creditors 168,206 168,204
Accruals 20,429 20,429
Deferred Income 40,517 40,517

341,592 341,018
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SIS OF MOVEME

Acorn Village Community

Other restricted funds:
Capital Reserve
Restricted funds represented by: -
Fixed Assets:
Freehold Property
Fixtures, Fittings and Equipment
Sundry Tools and Soft Furnishing
Motor Vehicles
Other restricted funds for:
Strover Centre
Wellbeing Pod
New Build in Mistley Wood
Mistley Wood Bathroom
Various Other Purposes

Notes

1. Transfers of £30,740, being depreciation on assets financed by other restricted funds.

N RESTRICTED FUNDS

Opening Balance

1,473,17.
2,821
200
1,283

29,577

500

1,515,672 |

87,427 |

5,814

97,926 |

4,056,735

Movement in Resources
Expenditure

(4,314,858)

13

B BN

350,475

(S B IV, Y, BT, )

Closing Balance

1,539,026
6,476

956

1,580,728

2. Transfer of £29,577 is in repect of a donation received last year for the Strover Centre which has been reallocated by the donor for the Wellbeing Pod, £2,734 has been used on capital expenditure incurred in the year ended

31 March 2022 with the balance of £26,843 remaining unspent at the Balance Sheet date.
3. Transfer of £324,458 from Unrestricted Funds to the Acorn Villuge Community to eliminate the deficit.
. Transfer of donations for aborted Mistley Wood new build.

&

5. These represent funds received but not utilised at the Balance Sheet date.
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MOTES TO THE FINAMCIAL STATEMENTS -
FOR THE YEAR ENDED 31 MARCH 2022 (CONTINUED)

2, ANAL' MET -
Fixed Agspts Net Current
Tangible veRments Assets Total
£ £ £ £
Restricted Funds:
Capltal Reserve 998 - - 998
Frechald Proparty ’ 1,539,026 - - 1,535,026
Fixtures, Fittings and Equlpment [ ¥, ] - - 6,476
Sundry Tools and Soft Furnishings 200 - - 200
Motor Vehiclas 956 - ’ - 956
Wellbeing Pod - - 26,843 26,843
Various Other Purposes - - 6,229 5,229
1,547,656 - 33,072 1,580,728
Unrastricted Funds 1,756,508 897,620 639,086 3,293,611

3& 897,620 672,158 &

23.  LEGALSTATUS
Guarantee: Every member of the Company undertakes to cantribute to the assets of the Company in the event of the same being wound up whilst
he is a member, far tha payment of debts and Habfittes of the Company contracted before he ceases to he 3 member, and of the costs, charges
and expenses of winding up, and for the adjustment of the rights of the contributories amongst themselves, such amount as may be required,
not exceeding £10,
During the year andad 31 March 2012 the Memorandum and Articles of Assoclation of the Company wera amended, the principal change being
that membershlp of the Company is now limited to those who are Directors,

24.  RELATED PARTY TRANSACTIONS

There were no related party transaction during the year ended 31 March 2022.
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ACORN VILLAGES LIMITED

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2022

INCOME AND ENDOWMENTS

Donations and Legacies
Donations and Gifts
Legacies and Bequests
Grants

Charitable Activities — Acorn Village Community
Maintenance Fees
Residential Income
Supported Living Income
Training Income
Educational Therapeutic Services Income
Residents Recharged Expenses
Sundry Income

Charitable Activities — Government Grants

Other Trading Activities
Income from Fund Raising

Income from Trading Subsidiaries
Acorn Village (Trading) Ltd
Acorn Village (Acorns) Ltd

Investment Income
Dividends Receivable from Fixed Asset investments

TOTAL INCOME
EXPENDITURE

Raising Funds
Direct Fund Raising Expenses
Wages and Staff Expenses
Rates and Water Charges
Insurance
Light and Heat
Software Support Costs
Telephone, Postage, Stationery and Advertising
Support Costs — Governance Costs '
Bank Charges and Interest
Waste Disposal

Charitable Activities — Acorn Village Community
Wages and Staff Expenses
Agency Staff Costs
Subcontract Gardening Services
Training Costs
Food and Household Expenses
Waste Disposal
Registration Fees and Subscriptions
Rent
Rates and Water Charges
Insurance
Light and Heat
Repairs and Renewals

Balance Carried Forward

31,767
38,410

1,000

2,755,835
845,752
1,650
28,070
21,078

5,968

3,658,352

393,697

6,655

27,116

56,707

2,118
35,129
414
412
951
579
1,299
3,076
303

3,629,601
38,144
12,800
98,185
23,993

6,511
4,515
26,902
26,772
61,810
156,609

2022

71,177

4,052,050
6,655
83,823

25,250

4,238,955

44,311

4,085,843

44,311

This page does not form part of the statutory financial statements




ACORN VILLAGES LIMITED

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2022

24

EXPENDITURE (CONTINUED)

Balance Carried Forward

Charitable Activities — Acorn Village Community
Hire of Equipment
Fire Alarm and Emergency Lighting System Costs
Educational Therapeutic Services Expenses
External Advisory Service
Telephone, Postage, Stationery and Advertising
Motor Expenses and Transportation
Legal and Professional Fees
Bank Charges and Interest
Health and Safety
Sundry Expenses
Depreciation of Fixed Assets
Support Costs — Governance Costs

Charitable Activities - Other Direct Charitable Expenditure
Expenditure from Other Restricted Funds

Trinity House Repairs

A Green Bedroom Refurbishment

Mistley Wood Bathroom Refurbishment

Covid PPE Costs

Cards for Creative Craft Centre

Staff Celebration Expenses

Art and Craft Materials

Oak Lodge Garden Furniture and Equipment

Expenditure by Trading Subsidiaries
Acorn Village (Trading) Ltd
~ Acorn Village (Acorns) Ltd

TOTAL EXPENDITURE
NET INCOME/(EXPENDITURE) BEFORE GAINS AND LOSSES
NET INVESTMENT (LOSSES)/GAINS

Unrealised Investment (Losses)/Gains

NET INCOME/(EXPENDITURE )

2022
£ £

4,085,843 44,311
4,584
5,930
3,337
18,272
32,798
3,720
3,262
7,054
5,612
111,184
27,688

4,309,283
35
1,921
1,930
138

4,025
11,944
2,331

14,275

4,371,894

(132,939)

30,974

(101,965)

This page does not form part of the statutory financial statements



