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ACORN WLIAGES UMITED

COMPANY NUMRER 2040340
CHARHY NUMRER 243034

TRUSTEES' ANNUAL REPORT 0NCORINHMTIN0 THE DIRECTIHTS REPORTj

FOR THE YEAR ENDED 31 MARCH 2022

The trustees ere pleased to present their annual report together wuh the consogdated flnandal statements of tha charity and Its subsidiaries for the year

ending 31 March 2022 which are also prepared to meet the requirements for a directors' repart and accaunts far Companies Act purposes.

The flnandal statements comply with the Chartdep Act 2011,the Companies Act 2006, the Memorandum and Artldes of Amod ation. and the Chariffes

Statement of Recommended practice (appgceble to charldas preparing their accounts ln accordance with the Finandal Reporting Standard appgcrdga m

the UK and Republk of ireland; FRS 102) Issued In October 2019.

ChafFs report
I am very aware that the rate of progress in the last year luu been much diminished due to the corona virus Fandango Much of what was planned had to
ba put on hold with the mfety of residents, tenants and staff being our psramtnmt concern The site was dosed to the general publk a week before the ofgdal

government lockdown.

I am very pleased to report that 2021 22, whilst stN heavgy knpacted by the restrlctbxw imposed due to the corona virus panda mk, there has been some

movement towards normagty. The safety of nuldants, tenants and smff is sdg our paramount concern, but wa have been able to complete many of the

prwcovld planned projects. We have also been able to take advantage of grants avageble to improve the health, welgrelng and quagty of Efe (or residents

and staff. For axe nude, we have been abh to bugd paths for safe outsk! e recreation for houses where they dkl not prevloudy axbt.

Fund raising events were ganeragy not feasible althaugh the Witchflnder Run dfd take place successu ly and wekomed by those takmg part. Whlbt tha
off ske charity shop was able to open for part of the year, the anslte shop remained dcaed. My thanlu go to our volunteem working tn masks ag day to
Iadgtate this and thcae wwklng at home.

Tha cont tnued additional safety pecaudons which continue to ba part Hula rly tough ior care staff and the requirement to wear PPE ag the time get more

physkagy and mentally dralrdng m the pandemic continues. My admiration end thanks go to ag our staff who ag did their utmost to keep the vlgage running

as smoothly as pomlble during the year.

The welfare of surlf has been highgghted during the pandemk and I am pleased to rapmt that the wdlbelng project Is well~and at the time of wrigng

we are awaiting gnat planning permission so we can erect 4 qaragnass pod" specNcsgy for the promoffon and help ln deagng with staff welfare.

As the Vglage Rawly returns to normal, activities are abo Increasing partkubrfy ouUlde actlvNes.

The Staff only Acorn Vgbge Facebook page as Well as ~ quick way of dlssemlnatmg Information Is also a source of Inspiration agowlng the sharing of
pictures of resident acdvltles and trips out.

A big thankyou goes to Famiges and Frkmds of residents and tenants for their continued help and support during another tough year.

Going forwwd we look forward to the Increased use of the Creative Craft Centre and the opening af Tha Strover Centra which wgl allow us to Increase our Efe

skgb development actvtles for our own residents and tenants and to the wkler community.

brim Whltta

CRNr
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TRUSTEES' ANNUAC REPORT jtNCORPORATING THE OBIECTORB REPORTj

FOR THE YEAR EN OEO 31MARCH 2022 jCONTtNUEO)

Our purposes and acthdUes

Our charity's purpose as set out In the objects contained In the company's memorandum of assodation b to provide for:

The regef of those in need by reason of learning dlsabNty by ag or any of the fogowlnga

Promoting benegdarles physkal or mental health;

Meeting beneRdsrles regglous or spiritual needs;~the eduomon of bene gdarkrs.

To accompgsh these alms we:-

Provkla care in permanam homes within a Wgage communhy for adults with teaming dlsabgmes and assodated probkrrm where they can be

slip poltadi

Agow beneBdarles to enjoy the benegts of a famgy Bfe;

Allow benegdarles to develop and achieve their full potentlab

ProvMe these benefits to adults with learning dlsabBMes and assodated preblems Bvlng In the wider cammunlty.

The vision that shapes our actMtles remalro the promodon of good care and the maxhnlsadon of the potential of sg our residents and tenants.

The charity also has the general aim of contributing to the quagty of Bfe of the people In the local area by opening the day care opporlurdtlas to those In need

of them In the area

In shaping our objectives for the year and planrdng our actfvfdes, the trustees have considered the Charity Commlmlon's guidance on puMc benefit, Indudlng

the guidance 'publk benefit running a charity jP02j'. The VBlage reEes on donadom both cash and saleable Items to help cover any deBcit In operating ants
and to fund vglager acthdtles.

ln normal 0 umstarxm we endeavour to encourage everyone ht the local community to take part in our actlvldes, attend our events and support our charity

and coffee shops.

The strategies employed to addave the charity's aims snd objecthm are to jactitate the fogowlng acdvlties.

godet ~;
Sodal Interaction Is encouraged not only within the Vgbge commurdty but by lnterscpon with other sodetles such as Harwkh Sing" Red Rose

Theatre Group, Sport for Confidence, Wheels far AR and Essex and Suffolk Community Rail projech

lamming new Ufe skgla;

Baktng Is poptdar throughout the country and lt ls no different at Amm Vglaga. Cookery Iessonc are always popular with the raskkmts and tenants.

CraNng In nmnerous forms;

These Induda painting, ~madel making, furniture upscagng, Our fsdgtlas wgl be avagabm to outside groups and IndMdusb once the
Covid rblo are no longer a threat thus Increasing sockd Interaction and Involvement with the local commurdty.

Gardening and Hordculturm

With our own palvtunnels and sBotments this b a popular acdvlty with residents as Is the maintenance of tlw garden area outskle the heuses.
Produce b used within the houses and the coffee shop with sny spare brdng sofd to tha general publk either In tha shop In Manrdngtree or onslta.

Education;

Supported attendance at college.

Active Udsurm

As well as s visiting Btness Instructor saigng dames facBtated by volunteers of the Woverstone Trust sre popular.

Entermlnmenb

Music In ag farms Is papular and playing Irotruments and performing b~drama workshops are alvmys well attended m are dlscos.

Use of fadBUes within by the local commualty;

Popularity of the onslte coffee dmp Is slowly returning and wgl no doubt Increase as actMty hr onslte dsy opportunldes Is expanded to nonveddents
snd tenants. It hm also provided employment opportunity for tenants. Together with the onslte charity shop, It also attraaed people from the kraal

community to vblt the site and encourMed sodal Interaction,
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FOR THE YEAR ENDED 31 MARCH 2022 (CONTINUED)

Our voluntews

The Tnut h part of the local community, with smne residents and tenants living in Mannlngtree Itself. The Trust rages an voluntary help and besides those

regularly helping In tha charity shops as wall as sorting and seglng donated goods, wa also have volunteers regularly helping In the craft centre with Its

numerous activities. We also have numerous volunteers who assist at fund raking events tn many capadtles and we wish to thank them ag for their loyal

support and servke. Fund raising tn Its many forms Is an Important part of our income. Tha saging of donated goods akme raised appnmktatafy E65.000 In

year ending March 2021 and this wmdd not be pomlble without the awhtance of our volunteers and our profound thanks goto ag of them.

The Trustees/Olrectors are also volunteers and do not receive a salary, ag volunteering thehr time, and although expanses would be avagaMe If needed, no

expansm have been dalmed.

Ach~ end~
Although the impact of Cevkl reduced during 2021-2022, it stlg had a marked effect on Ihe runrdng of the vglage and Its staff. The main site remained dosed

to the pubgc for most of the year k b now open, and Bfe Is slowly returning to normal. WhBst we have hwl cases of Covld on site and up tgl new we have not

lost anyone to It, It h sdg an issue. Because of vacdne requirements I ghlatlon we were forced to dhmlss three member of staff which caused much distress

an ag sides and did not help morale. At the time of this report being pubgshed, thh legbleUon has been since resdnded.

In last year's report we stated that thwe was some catching up to do on maintenance work needed on site. Much of thh work has now been completed:

Water pressure Increased for mains water to Oak, Iubgee and Spring;

Catklns and Phygla Mary Lodge outdoor paUos mm plated;

New 3 plmse power supply -1 phase for the new Strover Centre;

anewwetrooms;
Renevatlon of a bathroom;

The Ilaw Strayer Curette pactkagy colrlplated;

AB radwtors replaced In Phygls Mary Lodge and the attached flats;

The workslum, sheds and restroom changed to tonal heating far efgclancy;

Trinity house water system changed kom gravity fed to unvented cygnder to Improve water pressure.

As part of a health end safety review a survey of our water systems was mnducted to identify potential risk areas for Leglonega. Work to implement the
recommendadons made to egminate potential risk areas l*ntiged lue started. This tnvolves multiple water cygnderh tanu and TMIFs being replaced or
dewwchand deadlegs removed. Anewprogrammeforongolngtestlnghasalsobeencreatad.

Attendance and udgsatlon of the Creative Crak Centre has returned to and improved upon pre Covld levels as orlglnagy envisaged with further expanshm

expetxed fogowlng the operdng of the "5trover Centre .

Fina ncbd rmdew

The datedoradon in health of some of the tenants during Covid has meant them moving across to our residential servke and long-term vacandes have been
fBled but constant attendee to thh l Hue is constandy under review. The haddog of maintenance and the cmt thereof fdlowing two years of reduced fundra hing

has rwudted in a higher capital spend although much of thb has been funded by Covid rebted grants. The step up fram mhtlmum wage to 4 Bnle above It resulted
In 4 large Increase tn wages not ftdly covered by hscal authority payments and a onslderable amount of work has gone Into establbldng the core costs for the
charity and ndlvkhrd resident costs and naech (or discussion with commlsslonerr. Early IndkaUons suggest that Ihh approach h having a pesltlve outcome.
However, It should be noted that the Industry of stxdel care is fadng conslderable challenges not helped by the pressures the NHS are fadng. The sector Is

expenencing stafRng shortagm on a seek that has not been umn before and the Impact of the global pandemic has taken its toll in practke on the responsiveness
of the servkes that would hlstorkagy support the charity. The wkler eomomk pkture wgl no doubt aho put presmre an the service wnh rhlng costs and

uncertainties around the increasing cost of Bving,

lnvestmaM powers arid Bogey
The conthtuhtg Rnandal constraints on local authority funrgng end the general dBBodty In fund raising dfctates that there b an Increased need to madmbe
Income from ag sources Indudlng the reserves. The organlsatlon 's reserve pogcy I~ to ensure there ls a ndrdmum of three month's community running costs In

a cash reserve. TMs is tn the region of Elm and wm hbtorlcagy hehl in cash.

With Interest rates remaining at almost neggglMe leveh since the ftnandal crash tn 2007. the board had moved EE00,000 of the teserves Into an Income
pradudng Investment portfogo. Whiht interest rates remain at very low levels and no sign of improvemern In the local Authorty funding situation the board
dad*d to add a further E250,000 to the ponfogo whkh b generaUng an Income far exceeding that whkh could be obtained from cmh alone. Thh Income b
used to forward the alms of the charity. The trustees remain cognlsant of the risk to capital but are prepared to take a low to medium risk stance to achieve their
ainu. Tha portfogo ramahts In funds specNcagy sat up for charity tnvesunents and Is diversIRad over a number of funch, managers and asset dames.
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Resemm pogcy and going concern

The board has examined tha charity'I requtrements for reserves in the Eght of the main risks to the oqpmlsstlon. It has estabgshed a reserve pogcy to emure there

b a mklmum of three month's community running costs In unrestricted funds In a cash reserve. Thb b to cover the eventuagty of short-term funding Interruptions

to cash Bow or long-term funding loss and erwble reskknts to be relocated to dlfferent carers without the need for undue haste and the msoclated trauma dmt

wodd entaiL The average montldy running cost of the Acorn Wgaga Community for the year ended 31 March 2022 wss f349,942 kdkatlng that reserves shoukl be

ln the order of EL 049 329. As of 31March 2022 Bqufd reserves stood at E467 794 together with a further 6997 620 k reacky ave gable Imestments whkh are In

excess of the minimum level required and currently remain at a slmgar leveL

Whgst the trustees have no knmadkte concern with regard to solvency, there is a contlnukg need reduce the regance on donations and dbcusslons with our

commlmlonem ara~ It she dd be noted that the ffnanclal pessures faced by keel authorltlec bnpacts greatly on the negotiations required.

Pkrw for future parbuk

In lad years report we stated that there was some catching up to do on maintenance wmk needed on site. Most of thb has now been mccemfugy mmpkted.

Our FLins for tide year Include;

Plannkg new and Utglslng existing bugdlngs for much needed addbknal storage;
Rogout of the vmhkg strategy and the completion of the "Wegbeing IN' (currently awaltkg planning ffnal plannkg permission);

Complauon of the Leglonega work stwted kst year,
The opening of the Strover Centre for provbion of "Ufe Skgb teaching for both Acorn residents/tenants and others In the wider community In needing

of such a sendce. The Centre abo has an adult changkg fadgty that csn be umd in case of need for vbltkg servke users;
Onslte personal safety review and addressing any concerns raked.

eference and admi dstratke dataBs
Charity number: 263934
Company number. 1049360
Registered ONce: Mistley Hag, Qacton Road, Mlstky, Mannlngtree, Essex, C011 250

Bankers:

Sogdtors:

AUd Bors I

Uoyds Bank pic, 27 High Street Cokhester Esmx COL 10U
Eglsons, Headgate Courb Cokhastar, Emex C01 1NP and Spargngs, 13 High Strad Mannlngtree, C0111AQ
Halnes Watts, Town Wall House, Bagmme HEL Cokhester, Essex C03 3AD

Dlrectam and tmstees
The dtrectors of the charitable company (the charity) are Its trustees for the purpose of charity law.

The trustees and officers serving during the year and since the year end were as fogows:

Mr J Whlnaker- Chairman

M KB ~-~8629)uk2022
Mr R Rnch —reslgmd 17 March 2D22

Mr I Gray

Mrs 0 Eyers-Vke Chafrman

htr K Jordan

Mrs I Owens

Rev D Lang

Mr C Dakuu

Mr D Wglb

Klrf nmlmgamam ~
M Cook Chkf Exacutlm

Mfs C Crldland Company Secretary
G Balls ~MsINgef
T Cox Registered Manager with speckd responsfdky for care service

MN 3 Gunn Flrwnca Manager

T Sage BUsble55 Servitial Managef-f85lgnad Septefnbef 2K!2
Mrs E Francb HUnlan R858Ufcas Malwgef-I85lgnml Mafdl 2021
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OovsrrdM Doannent

The Charity Isa companygmlted by guarantee, corporatad on 9Apr9 1972. The Company was establbhed under a ~um and Artkks of Amoclatlon

whkh was revised and updated during year ending 31 March 2012 to cater for changes In company law and to simpNy the management of the Charity. The

objects and ethos of the Charity however were degberately left unaffected by the updated Memorandum and Artldes of ssocbtkm whkh remains the

governing document. In the event of the Company being weund up the members are Bable loran amount not exceeding 110.~at trusbms

Trustees of the Charity are company directors for the purposes of company lsw and form the Management Board. One third of the Trustees retire by rotation

each year, after whkh they can be rewbcted at the next annual general meeting. The nature at the Charity's work focuses on care of adults with learning

dbablktles; the Trustees ensure that the needs of thb gnmp are ap~ effected In the dlerslty of the Management Board corn pesltion. To date the
Management Board has been successful in reauiifng new members through their own networking and krcal knowledge. The orqppng business operation and

specNc skgb required for working with people wbh learning kabgitfm are well represented on the Managmnent Board. To obtain an essential sidg mix and

to avoid partkular sklgs being krst due to retirement, tndMduab are approached to offer themsdves for electlen er re-election to the Management Board.

Trustee Induedon end trtrlntng

New Trustees are made aware of their legal obggatlons under charity and company bw, the Charity Commission guklanca on pub gc benefit, and Inform them

of the content of the Memorandum and Artldes of Association, the committee and decblon-makkrg processes. They are given a thorough brlegng on the work

of tha Charity, Its current business pbn snd flnandsl position phrs a tour of the operational activities. These are jointly led by the Chairman end Chief Executhm

of the Charity.

qanlsstkm
The Board of Trustees meets at least quarterly and deals with the overag strategk direction and polky of the Charity. The Board has appropriate

subcommittees with degned terms of reference and including members of the management teams to further understand and develop our vtdon and akns for
the Charity. The subcommittees are charged with reporting to the main board on their partkular areas of responslbglty. The commlnees ere:

Ftnance. Nsk snd Salaries

Hesltll 9 Safety, Procumrrlellt snd Preflllms

PllrsolMI

Marketing and Fundrablng

Care, Safeguarding and Care Quagty Commlmlon Cnm pganca

The everyday management of the vglage is delegated to the Cldef Executive alongside the managers who supmv'ae the day today runrdng of tha Vgl age
Cemmunlty, Including the Supported LMng Communities. The overall~for operational actMtles Is delegated to the Chief Executive and Senior
Management Team indudlng budgeted Rnance and compgance.

Authorbatlon fer non-budgeted capital spencgng rematns with the Board. The responslbgky for emmring that staff recehw appropriate tralnfng In Ikm with

Care Quagty Commlwlon requirements and standards, Indudlng Health and Safety at work, ges with the Operations Manager and Senior Registered Manager.

Kay Mmmgamant ~
The Charhy consfdmx Its key management personnel to be the Chfef Executive 0%car, the Operations Manager, Senior Regbtered Manager, Rnance Manager,
Brwlness Servkes Manager and Human Resources Manager.

Rakrted parties and~with other organlsaHens
None of our trustees receive remuneradon or other benegt from their work with the charfty. Trustees and close contacts are not allowed to be employed
directly by the company and any Bnanckd Interest whkh may poten5aW impact any decblon must be declared.

Pay Balky for sanlor staH
The remuneration package of the Chief Executive Ofgcer Is negotiated with the trustees directly. Remuneraqon of members of tha motor management team, which

~ra considered by the trustees to be the Chief Executive Offker's direct raporU, are negotiated with the Chief Executwe OHker on an IndMdmd basis and ayeed
with the trustees.

Rbk~
The Management Board censtantly reviews any majm rbks to whkh the Charity may be mpmed, takfng measures to agavlate such risks where appropriate.

A Nsk Register hes been~whkh ls revfewed et the quarterly board meetings and updated and amended as deemed necessary.

Pogdes and controls are updated and amended as regulations require or Improvements are deemed benegdaL

A reserves pogcy b In pkrce to cover any major detrtmental financial event. The minimum level of the resenres b set at three Iknes the average monthly running
cost of the service.
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Rbk management (cantbarrxff

Wage Ingatkm Is the perhaps the least controllable risk. An btcrvase in the minimum wage ls no more than the staff affected deserve and whgst such Increases

are not aimed at staff In higher wage brackets they do have an impact on those staff members wages In order to maintain pay dlfferentia. )That means that

tight budgetary senlements Implemented by local~do not cover the Increased costs of wage inflatkm. The se lousness of underfundlng and low

priority afforded to sodal care In the pogtlcal arena represents a major rbk not only to Acorn but to the sector In general.

AE care fad Mes are registered with the Care Quagty Commission.

Pmcedures are In pbrce and regrdarly reviewed to ensure compEance with legislation. The Quagty Assurance system Is monitored and updated to arqure it

meets people's needs. Results of Care Quagty Commlsslan InspecUons Indicate that the Quagty Assurance system ls working but we ara mindful of the need to
be vlgEant to ensure standards are maintained.

Our approach to fundralslng actlvlHes

As a charity we comply with and support the expectat lorn of the Charity Commlsskm, the regulator of char glee In England and Wales, and operate tn a way

which protects the charity's eputauon and encourages publk tnt and conBdence In the charity. This Includes fogowkN the law and r cognlsed standards,

protect tng the charity from undue risk, and showing respwx for donors, supporters and the publk.

We are phased to receive donations and legachw from supporters and donated goods for sale in our charity shops and on Ene activities. We abo apprecbwe

the support of the publk at fund raking events.

Ag our tlvltles are nm In accordance with the guidance for fundrablng set out an the Charity Commbslon websltes.

Trtrshms' rmponsBrBMel br relation to tha fbsMdel tetemenw
Tha charity trustees (who are also the directors of tha

Acorn

Vg tages Umltad for the purposes of company law) are responsible for preps rfng a trustees' ann md

report and fmandal statements kr accordance wtth swpgcatM law and United Kingdom Acmuntlng Standards (Unked Kingdom Generally Accepted Accounting

Practice).

Company law requires the charity tmwees to prepare financbl statements for each year whkh ghm a true and fair 4ew of the state of affairs of the charitable

company and the group and of the Incrnnlng resources and apogean of resources, Indudmg the Income and expenditure, ol the harkabN group for that
pened. In preparing the financial statements, the trustees are required to:

select suitabkr accounting pogdes and then apply them consbtentltq~Uw matlxxk and pdncqtbw N 0 Qwdtkw SOAP;

make judgements and estimates that are reasonable and prudent;
state whether appycabla UK account tng standards have been fogowad, subject to any material departures dbckrsed and explained In tha financial

stlltMlerlts;

prepare the flnandal statements on the going concern basis unkrss It b Inappropriate to presume that the charity wgl continue In buslnew.

The trustees are responsible for keeping proper accounting records that dlsckwe with reasonable accuracy at anytime the ftnandal position of the charity end
to en a bi ~ them to ensure that the Rnandal statements comply with the Compardes Act 2006. They are also res pomgde for safeguangng the aguets of the charity
and the group and hence taking reasonable steps for the pravenUon and detection of fraud and other InfpdaalUM. The trustees are responsible for the
maintenance and Integrity of the corporate and Rnandal Informatkm Induded on the charitable company's webslte. Ieglslaffon In the United Kingdom

governing tha preparation and dlssemlnadon of flnandal statements may differ from eglsbtlon in other jurlsdktlons.

Statement as to rgscbwum to our amgtom

In so far as the trustees are aware at the tbne of appreving our trustees' annual report:

there b no relevant Information, being Information needed by the auditor In connection with preparing their report. of whkh the grrmp's aucEtor Is

Ufwwanr, arel

the trustees. having made enqukhw of felknv directors and the gmup's auditor that they ought to have IndMduagy taken, have each taken ag steps
that he/she b obliged to take ss a dtrector In order to make emsehees aware of any relevant audk kdormatfon and to estabgsh that the auditor o
aware of that tnformatlon.

&l i~i~



INDEPENDENT AUDITORS' REPORT TO THE NIEMBERS

OF ACORN VRLAGES UMITED

TEAII ENDED 31 MAROI 1022

We have audited the ho and el satamarrk of Acorn V El ages Umlted (the 'parent Chwlty') and Its sulwldlarles (the 'group') for the year ended 31 March 2022
whkh comprise the Con sogd ated Statement of Hnandal ActlvNas 0ndudlng Income and Expenditure Acmunt), Consog dated Balance Sheet, Can sogdated

Cmh Fkw Statement and the related notes, Indwgng ~ summary of signIBcant stunting pogdes. The ftnandal reporting framewo* that has been appged

In their prepwadon b ap pike hie law and United Kfngdom Acmuntlng Standards, induding HIS102 The Rnand el Reporting Standard appl keble In the UK

Republk of treland (United Kingdom Genendly Accepted Accounting Practke).

In our oplnfon the Bnandal statements;

give a true and fair view of the state of the group's and of the Parent Charity's affabs as at 31 March 2022 and of the groups Incondrd resources

and appbcatlon of esources, tnduding Its Income and e~, for the year then ended;
have been properly prepared In acmrdance with United IBngdom Generally Accepted AccoundM Practke;
have been prepared in acmrdance with the requirements of the Companka Act 2006.

We conducted our audit In accordance with International Standards on Auditing (UK) (5As (UK)) and appgcable law. Our responslbghles under those
standards are further described In the auditor's responslbNdes for the audlt of the flnandal atements section of our report. We are I~at of the
Charity in accordance with the ethical requirements that are relevant to our audit of the flnandal statements in the UK, Indudtng the FROs Ethlcrd Standard,

and we have fuNBad our other ethkal responslbtbdes in accordance with these requirements, we begeve that theaudk evtdence we have obtained Is

sufRdent and appropriate to provide a luwk for our opklon.

CONCLUNONS REIATING TO BKBNG CONCERN

We have nothtng to report tn respect of the fdlowlng mattem in relation to whfch the 5As (UK) require us to report to you where:

the Trustees' use of the going concern basis of accounting in the preparadon of the flnandal statements Is not ppopriam; or
the Trustees have not dlsdosed in the Fmancial statements any IdantNed material uncertainties that may cast sgnykant doubt about the greup's

ablBty to contfnue to adopt the going concern basis of accrwndng for a period of at least twelve montlw from the date when the Itnandal statements
are authorised for Issue.

However, not ~0 future events or condldons can be predktecL The COVID-19 viral pandemfc is ona of tha most srgnlficant economic events for the UK with

unprecedented levak of uncertainty of outcomes. It is therefore dBRcuk to evaluate ag of the potential Impgcatloru on the charlttas actlvmes and wider

economy. The ' trustees' view on the Impact of COVID-19 k dkdosed an page 12 in tha accourrdng pogdes note.

OTHER INFORMATION

The other Information omprlses the lnformadon Induded In the Trustees' Annual Report, other than the Bnanchd Hatemants and our auditor's report thereon.
The Trmtees are responsMe for the other Informathm. Our oplruon on the flnandal statements does not cover the other Information and except to the extent
otherwlm expBdtly stated In our report, we do not exprms any form of assurance mndushm thereon. In connection with our audit of the Rnandel statements,
our responslbglty Is to read the other Informadon and, In doing so, consider whether the other information la materlagy ~with the flnancbd

statements or our~obtained In the audk or otherwise appears to be matarlaBy mkstated. If we Identify mch material Inco sstendes or appwent
material mkstatements, we are required to determine whether there ls a materia! mlmtatement In the ftnandal statements or a material misstatement of the
other Infonnadon. If, based on the work we have performed, we condude that there Is a material misstatement of thk other Information, we are required to
report that fact.

We have nothing to report In this regarcL

OPINIONS ON OTHER MATTERS~Ry THE COMPANES ACT 2006

In our opinion, based on the work undaruden In the course of the audit

the Information given In the Trustees' Annual Report for the flnandal year for which the Finandal statements are prepared ls consktent with the
flnandal statements; and

the Trustees' Annual Report has been prepared in accordance with applkable legal requlremenk



l~ AUDITORS' REPORT TO THE MEMREIN

OF ACORN VIUASES UMITED

YEAR ENDED Sl MAROI 2022 (CONTINUED)

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEpllON

In the Eght of the knowledge and understanding of the greup and the parent company and Its environment obtained In the couae of the audit, we have not

Identified material mbstatemants in the Trustees' Annual Report.

We have nothing to report In respect of tha fog owing matters ln relation to which the Companies Act 2006 requires us to report to you If, fn our oplrAmr

adequate acmuntlng records have not been kept, or returm wbquate for our audit have not been received from branches not visited by us; or

the Rnandal statements are not tn agreement with the accounting records and retunw; or
certain dbclosures of Trustees' remuneration specNed by law are not made; or

we have not received ag the information and explanations we require for our audit.

As exphlned more fully In the Statement of Trustees' ~ltles, the Trustees (who are abo the Directors for the purposes of company law) are

r sponstble for the preparation of the Rnandal stmements and for being satlsgad that they give 4 true and Ntr view, and for such internal control as tha

Trustees determfne Is ecessary to enable the prepamdon of Rnandal statements lhat are free from material misstatement, whether due to fmud or error.

In preparing the flnandal statanumts, tha Trustees are raspornlbl ~

forewarning

the groups's and the parents abglty to continua as a going concern, dbdoslng,

as applkable, matters related to going mncem and using the gotng concern basis of accounting urdess the Trustees either Intend to gquldate the Charity or to
cease operations. or hme no reagstk alternative but to do so.

AUDITCRYS RESPOND SUITES FOR THE AUDIT OF THE N RAN GAL STATENI BITS

We have been appointed as auditor under section 144 of the Charities Act 2011and report In accdance with regtdatiorw made under section 164 of that Act.

Our objectives are to obtain reasonable csurance abaut whether the financial statements as a whole are free from material mlmtatement, whether due to
fraud or error, and to issue an auditor's report that tndudes our opinion. Reasonable amurance Is a high level of assurance, but Is not a guaranies that an

audit conducted in acmrdance with ISAs (UK) wgl always detect 4 material misstatement when it mdsts. Mbstatements can arise fram fraud or error and are
crmsldenM material If, IndMduegy or in the aggregate. they cmdd r~ be expected to Inguence the economic dedslorn of users taken on the basis of
these Tmandal statements.

Irregulandes, lndudlng fraud, are Instances of norrcomplbnce with laws and regu4tlons. We design procedures In Rne with our responslbl Sties, outgned

above, to detect material m~ ln respect of Irregularities, Indudlng fraucL The extent to which our procedures are capable ef detectkrg irregularldes,

Induding fraud is datagad balovr.

We considered the rbk of fraud through management averrlda and in response, we Incorporated tesdng at manual journal entries fnto our audit

appraw& ~tha Rnandal year.
We also considered the rbk of fmud through amumptkms and judgements used within accounting estimates and In resporwa, reviewed and

scrutinisad these estimates In order to detect possible management blas.

We also considered the rbk of fraud assodated with the preparation of the ftnandal statements and In response, tasted the disdosures prepared

against re%vent suppotng documentation.

A further descdpdon of our responslbigdes for the audit of the Rnandal statements b krcated on the Rnsndal Repordng Coundl's webslte at
www. frc.org. uk/audltomresponsgblgtes, The desqfptlon forms part of our auditor's report

Thb report ls made srdaly to tha Charity's members. as 4 body. In~with Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been
undanaken so that we might state to the Chwity's membws those maHws we are required to state to them In an audko/4 report and for ne other purpose. To
the fullest wrtent permftted by law, we do not accepter awume resporwlbglty to anyone other than tha Charity and the Charity'4 mwrrbers as 4 body, for our
audit work, fm this reporL or for the opkllorls we have forrmld.

Megnda I shnpson (senior Qtatutory Audlbw)

For and an behag af Halnas Watts
Tovm Wall House

Ralkeme Hgl

Colchester

Essex

COS SAD



ACORN VILIAGES UMITED

CONSOUDATED STATEMENT OF FINANCIAL ACTIVITIES

(INCLUDING INCOME AND EXPENDITURE ACCOUNT)

FOR THE YEAR ENDED 31 MARCH 2022

INCOME AND ENDOWMENTS FROM:

Donations and Legaaes

Charitable Activities:

Acorn Village Community

Government Grants

Other Trading Activities:

Income from Fund Raising

Income of Trading Subsidiaries:

Acorn Village (Trading) Umited

Acorn Village (Acorns) Limited

Investment Income

Notes Unrestricted Funds

2022

1

66,492

6,655

27,116
56,707

25,250

Restricted Funds

~see Note 20

3

4,685

3,658,352
393,697

Totalpunds

2022
E

71.177

3,658,352
393,697

6,655

27,116
56,707
25,250

TOTAL 182,221 4,056,734 4,236,955

EXPENDITURE ON:

Raising Funds'

Fund Raising Expenditure

Expenditure of Trading Subsidiaries

Acorn Vdlage (Trading) Limited

Acorn Village (Acornsl Limited

Chantable Activities:

Acorn Village Community

Other

42,761

11,944
2,331

1,550

4.309,283

4,025

44,311

11,944

2,331

4,309,283

4,025

TOTAL

NET GAINS/(LOSSES) BEFORE GAINS AND LOSSES

NET GAINS/(LOSSES) ON INVESTMENTS

Unrealised (Losses)/Gains

NET INCOME/(EXPENDITURE)

57,036

125,185

16 30,974

156,159

4,314,858

(258,124)

(258,124)

4,371,894

(132,939)

30.974

(101,965) i'
TRANSFER BETWEEN FUNDS

NET MOVEMENT IN FUNDS

21 (323,180)

(167,021) 65,056 (101,965)

RECONCIUATION OF FUNDS

Total Funds Brought Forward 3,460,632 1,515,672 4,976,304

Total Funds Cerned Forward 3,293,611 1,580.728 4,874,339

There were no recognised gains or losses other than those included m the above Statement of Fmancial Activrties. All income and expenditure

derive from contmuing activities

The notes form part of these financial statements



ACORN VILLAGES UMITED

CONSOUDATEO BALANCE SHEET

FOR THE YEAR ENDED 31 MARCH 2022

FIXED ASSETS

Notes Group

2022

5 1

Charity

2022

1 6

Tangible Fixed Assets

Investments

15
16

3,304,561
897,620

4,202,181

3,303,986
897,620

4,201,606

CURRENT ASSETS

Stocks

Debtors

Cash at Bank in Hand

17
18
19

9,565
194,799
809,386

8,245

265,072
740,434

CREDITORS

1,013,749 1,013,751

Amounts due within one year 20 341,592 341,018

NET CURRENT ASSETS 672,158 672,733

NET ASSETS 23 4,874,339 4,874,339

CAPITAL AND RESERVES

Called up share capital

Restncted Funds

Unrestricted Funds

24
21 1,580,728

3,293,611

I'-

1,580,728
3,293,611

4,8'74, 339 4,874,339

Mr I Whittaker

Mrs 8 Eyer

These Accounts were approved by the Board of Trustees on .... .I ....$.... .....)..I.....................

Company Registration Number: 1048360

The notes form part of these finanual statements



ACORN VILLAGES UMITED

STATEMENT OF CASH FLOWS AND CONSOUOATED STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 MARCH 2022

Group I

2022
6 6

CharRY

2022

1 E

NET CASH FLOW FROM OPERATING ACTIVITIES

Net Income/(Expenditure)

Depreoation of Fixed Assets

(Gains)/Losses on Investments

Dividends from investments, Interest and Rents

Decrease/(Increase) m Stocks

Decrease/(Increase) in Debtors

(Decrease)/Increase in Creditors

(101,965)
111,312
(30,974)
(25,250)

(398)
(49,591)
62,476

(101,965)
115,906
(30,974)
(25,250)

(409)
(37,182)
62,027

Net cash provided by operating activities (34,390) (17,847)

CASH FLOW FROM INVESTING ACTIVITIES

Dividends from Investments, Interest and Rents

Purchase of Tangible Fixed Assets

Proceeds from Sate of Tangible Fixed Assets

Purchase of Investments

25,250
(132,930)

100
(250,000)

25,250
(132,930)

100
(250,000)

Net cash provided by/(used) by investing activities (357,580) (357,580)

INCREASE/(DECREASE) IN CASH AND CASH EQUIVALENTS

CASH AND CASH EQUIVALENTS AT THE BEGINNING OF THE YEAR

(391,970)

1,201,356

(375,427)

1,120,583

CASH AND CASH EQUIVALENTS AT THE END OF THE YEAR 745,156 bgr.

The notes form part of these financial statements



NOTES TO THE RNANCIAL STATEMENTS

FOR THE YEAR ENDED 91 MARCH 2022

The folkwlng accounting pogcles have been ural corwlstently In deafing with Items whkh sre considered material In relation to the

Charity's accounts.

General l~
Acorn Vfilages Umlted 4 a charity registered with the Charity Commission with the Charity Number 263966. The Charity 4 Incorporated as s
company Emlted by guwwdee at companies Hotlse with the company Number 1066960 and domlcfied kr the United Kktgdom. Its raffdered

office ls Mlstley Hall Cbcton Road, Mlstley, Mannlngtree, Esses, CO111NI.

0) IMCN of AccoUntblg

The financial statements have bean prepared tn accordance with the Charities: Statement of Recommended Practice (applkabk to charldes

preparing there acmunts In accordance with the Rnandel Repordng Standard appgcable In the UK and rapublk of Ireland (FRS 102)) issued
in odober 2019) - (Charities SORP (FRS 102)L the Flnandal Reporting Standard applicabla in the UK and repubfic of Ireland (FRS 102) and the

Compankn Act 2006.

The Charity Is a Pubgc Benefit Entity as definad by FRS 102.

Tlune finsndal statements have been prepared under the hlstorkal cost accounting rules except that Invasbnants ara Indudad on the

Balance Sheet et mafkot vshxl.

The flnandal statements are prepared In sterltng, whkh ls the flnandal curlancy of the entity.

c) FUnd AccoUntklg

Unlastrkbd fimds sre svalbble to spknd on actfvfffes that further any of the purposm of the Charity. Restdcted funds are funds whkh

are to be solely used for a parffcular purpose.

EI) Goklg Ommrn

The Trustees have soldered the potentml impact of COVID 19on the Charity's finsndal position and whether the Chanb/s abfiity to contmua

as a gdng concern was Ekely to be affected. The Trustees coml*r that tha prtmary source of Inmme to the Charity being from local
utorltlm k Is unEkely to be effected in sny material way. Our secodsry sources of income, donatlorw and fundrabing mainly from the sal ~

of donated goods, has been slgnlfkantly Impacted, It 4 stgl continuing via e-bsy and our dmp when legally allowed to open snd renudn firm

Wh get, the tm pact of COVID-19 might result in voids being of longer durstkn during pandemic restrictions the Trustees are cognbant of the

need to IEI these as soon ss condltkns sgow, Based on these sassnxnm, cash and the ament funds avagable, the Tnbtees have conduded

they can mntlnua to adopt the go kg concwn basis In pre parkg the annual reports and scmunts.

e) Income

Income 4 recognised when the Charity hss entitlement to the funds, any performance condltkrw snsched to the Item(s) of Inmme have been met,

k Is probable that the income wfil be received and the amount can be measured retlably.

Income fram residential and supported IMng fees represents amounts invoiced durtng the year. Accountmg argustmenb are made ln respect
of accrued or deferred income so that the amounts induded an the Statement of Rnandal Activities represent fees recehsdde ln relstkn to
resident/tenant occupancy during the year.

Income fram ~t and other grants, whether 'capital' grants or 'revenue' grants, ls remgnlsed when the Charity luw entitlement to the
funds, any performance cond@one attached to the grants have been met. It 4 probabb that the Income wgl be racahed and the amount can be
measured regatdy and Is not deferred.

For legades, entitlement 4 taken as the earEer of tha date on whkh elthen the Charity Is aware that probate has been granted, the estate has

been finagrod and nofificatlon has been made by the executor(s) to tha Charity that a distrlbufion wgl ba made, or when a dbtrlbutlon is reddved

from the estate.

Denstkms and other voluntary income are reflected In the accounts for tha period In whkh they sre received. Donations tn kind are recognised
by the Charity when received except in tha case of services provided free or undervalue by voluntary staff or others whkh are not refiected In the
eccoUrlta

Interest Received

Interest on funds held on deposit 4 induded when receivable and tha amount can be measured refiably by the Charfttc thb b normally upon

Hficatlon of the interest pakl or payable by the Bank.

6)
Expenditure is recognised once there 4 a legal or conslructive ebggatlon to make a payment to s third party It Is probable that settlement wfil

be required and the amourn of the oMgatlon csn be measured regsbly.



NOTES TO THE RNAN CUB STATEMENTS

FOR THE YEAR ENDED 91 INARCH 2022 (CONTINUED)

U CO%it NUED

0peratbrg leases
Rentals payabie under operating leases are charged through the Statement of Rnandal Acdvtdes on a straight-Ene bask over the term of the lease.

Pension Costs

Tha Charity operates an auto enrolment pension scheme and a defined contrlbudon scheme. Payments tnto these schemes are charged to the

Statement of Flnandal Activities as Incurred.~Pay and T~ Payments

Redundancy and termination costs are recognised as an expense In the Statement of Finandal tlvltles and a Eabgtty on the Balance Sheet
immadktrdy at the point the Charity k committed to either: terminate the employment of an employee or group of emfdoyees before normal

retirement date; or provide termlnatkm benefits as a result of an offer made In order to enmurage vcduntary redundancy. The Charity Is considered

to be demonstrably committed only when lt has a detaged fennel plan for the termination and Is wfthout reagstk posslbgity of withdrawal from the
pl8 fc

Tangible fbed assets are depreciated an tha straight line or redudng balance method at rates cdcukted to write off the assets over their estbnated
useful Evas. The rates used are as follows:

Freehold land 6 Bugdlngs

Motor Vehldes

Fktures, Fittings and Equipment

Ng - 1%, 2%, 8%, 6.67% and 10%straight Ene

25% redudng balance

25% redudng balance

Sundry Tools and Soft Furnishings are not depredated, the Statement of Flnandal Position amount psentlng tha value of Items that are
constantly being replaced, the replacement cost being wrIHan off as incurred.

Expenditure of a capital nature on domestk appgances costing less than 6500 and other Items costing lass than E200 Is not capaagsed,

Investmants are shown on the Statement of Rnandal Poskam at their market value. Changes bt market values during an accounting period are
reflected In the accounts as unreagsed gains or losses. Upon dlspcaal of an I vestment the d fference between original cost and disposal proceeds
Is reflected In the accounts as 8 reagsed gain or loss and an ad)ustment Is made to unraagsed gains or losses to reverse unreagsed movemants In

value In earlier pairs.

m) Stocks

These ara valued at the lower of cost and net reagsable value.

n) Rnandal I stnnnenk
Cash ond Cash Equlvearnts

Cash and cash equivalents Indude cash at banks and in hand and short term deposits with 8 maturity of less than dx months.

Debtors end Oadaocs
Debtors and creditors receivable or payable within one year of the reporting date are carried at their transacdon price.

o) Assets Rnenced by strkted Funds

Since the cost of Rxed assets was frequently Enanced by restrktrd funck but It was not possible to ascertain to what extent the mst of
such assets had been so financed It was assumed that as at 1AprE 1995,90% of the book value of freehold property, exdudlng
Oak lodge fwhkh was under construction at that date) had been Rnancad by restrktad funds.

Since Oak lodge was under construction at 1Aprg 1995, It was possgde to ascertain the extent to whkh it was Rnanced by restrkted funds.

AB other assets at 1April 1995were assumed to have been Rnanced by unrestrkted funds.

Where assets have been treated as 0na need by restricted funds an amount equal to the depredation on those assets k transferred
each year from the appropriate restricted fund to the Acorn Vglage Community restrkted fund.

Assets acquired to maintain and bnprove the wdstlng Infrastructure are treated as far as posdbk as being funded by Acorn VSiege
Comnwnity to the extent that they are not funded by any other restrkted fund.

p) ~of Staff and Other Costs
Staff costs and other expenses prlmargy relate to the management and admlnbtradon of the Acorn Vglage Community and the extent
to whkh these relate to fund raising and governance of the Chwlty I ~ estimated by the Trustees. These esdmatad amounts are Induded
as Fund Raking and Governance Costs. The remaining expenses, whkh relate to the management and admlnstnrdon of the
Vglage Community, are shown as Commurdty Expenditure.



ACORN VILLAGES UMITEO

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2022 (CONTINUED)

2. DONATIONS AND LEGACIES

2022
6

Donations and Gifts

Legacies and Bequests

Grants

31,767

38,410
1,000

71,177

The donations and legaoes income relates to the fogowing funds:

Unrestricted Funds

Restncted Funds - Fund Raising Events

66,492

4.685

71,177

3. INCOME FROM CHARITABLE ACTIVITIES-ACORN VILLAGE COMMUNITY INCOME

Maintenance Fees.
Residential Income

Supported Living Income

Traimng Income

Educational Therapeutic Services Income

Residential Recharged Expenses

Sundry Income

2022
E

2,755,I85
845,752

1,650
28,070
21,078
5,968

3,658,352

4. INCOME FROM CHARITABLE ACTIVITIES-GOVERNMENT GRANTS

2022

E

ECC Covid Infection Control Fund

ECC Covid Response Fund

ECC Cov id Rapid Testing Fund

ECC Covid Workforce Recruitment and Retention Fund

ECC Covid Workforce Support Fund

ECC Kickstart Fund

ECC Supported Living Temporary Support Fund

Local Authority Residential Covid Top Income

HMRC Furlough Grants

HMRC SSP Grants

Tendring DC Covid Support

46,734
213,188

19,320

77,808
5,304

4,530
12,748

1,827
TW2
4,696

M3,697

Acorn Village Community

Capital Expenditure

6300,456 (2021i 6293,267) of the government grants have been attnbuted to the Acorn ViRage Community restricted fund as these were awarded to
fund the runmng of this activity and have been fully expended for this purpose during the year.

193,241(2021:ENil) of the ECC Covid Response Fund grant was awarded to fund capital expenditure during the year E76,854 was utibsed on
freehold property additions, 65,814 on fixtures and fittings additions with E10,573 expended on freehold property additions Incurred after the
Balance Sheet date.



ACORN VILLAGES LIMITED 15

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31MARCH 2022 (CONTINUE O)

TRADING SUBSIDIARY - ACORN VILLAGE ING LIMITED

Acorn Village (Trading) Limited (Company number: 02978015) was incorporated in October 1994 to carry out certain trading activites on behalf of

Acorn Villages Limited and the whole of its profit is donated to Acorn Vrgages Limited by way of Gift Aid. The shares in Acorn Village (Tradmg) Limited

are held by the Chairman and Chief Executive on behalf of Acorn Villages Limited. The trading subsidiary operates the Coffee Shop at Acorn Village.

The results of these activities are as follows

Turnover

Otherlncome

Cost of Sales and Administration Costs

2022
1

27.116

(11,944)

Amount Gift Arded to Charity 15,172

The assets and liabilities of the subsidiary were: 2022

Fixed Assets - Tangible Fixed Assets

Current Assets

Current Liabilities

575

(16.119)

Total Net Assets

Aggregate share capital and reserves

Staffing at the Coffee Shop is provided by Acorn Vdlages Limited

TRADING SUBSIDIARY —ACORN VILLAGE ACORNS UMITED

Acorn Village (Acorns) Limited (Company number: 06242791).was incorporated on 10 May 2007 to carry out certarn trading actwrties on behalf of
Acorn Vrgages Limited and the whole of its profit is donated to Acorn Villages Omitted by way of Gift Aid. The shares m Acorn Village (Acorns) Limited

are held by a Director and the Chief Executive of Acorn Villages Limited on behalf of Acorn Villages Limited. The trading subsidiary operates the
charity shops in Manningtree, Essex and at Mistley Hall.

The results of these activities are as follows:

2022
E

Turnover

Otherlncome

Cost of Sales and Adminrstratron Costs

2,667

(2,331)

Amount Gift Aided to Charity 54,377

The assets and liabilities of the subsidiary were: 2022
E

Current Assets

Current Liabilities

54,729
(54,727)

Total Net Assets

Aggregate share capital and reserves



ACORN VILLAGES UMITEO 16

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2022 (CONTINUED)

7. INVESTMENT INCOME

Dividends receivable from listed fixed asset investments

8. FUND RAISING EXPENDITURE

The staff and other costs estimated by the Trustees to relate to Raising Funds of

the Chanty are as follows.

Wages and Staff Expenses

Rates and Water Charges

Insurance

Light and Heat

Software Support Costs

Telephone, Postage, Stationery and Adventsing

Other Direct Fund Raising Expenses

Support Costs - Governance Costs (note 9)
Pnnting and Stationery

Bank Charges and Interest

Waste Disposal

2022
E

35,129
414
412
951
579

1,090
38,575

2,118
3,076

209

303
30

44,311

The raising funds expenditure relates to the following funds:

Unrestricted Funds

Restricted Funds - Fund Raising Events

42,761
1,550

44,311

9. EXPENDITURE ON CHARITABLE ACTIVITIES

~Acorn Vlga e
Community

2022
E

Other Restricted

Funds

2022
6

Total

2022

E

Wages and Staff Expenses

Agency Staff Costs

Subcontract Gardening Services

Training Costs

Food and Household Expenses

Waste Disposal

Registration Fees and Subscnptions

Rent

Rates and Water Charges

Insurance

Light and Heat

Repairs and Renewals

Hire of Equipment

Fire Alarm and Emergency Lighting System Costs

Educational Therapeutic Services Expenses

Telephone, Postage, Stationery and Advertising

Motor Expenses and Transportation

Legal and Professional Fees
Bank Charges and Interest
Health and Safety

Sundry Expenses

Depreciation of Fixed Assets

Support Costs - Governance Costs (note 9)

3,629,601
38,144

12.800
98,185
23.993

6,511
4,515

26,902
26,772
61,810

156,609

4,584

5,930
3,337

18,272

32,798
3,720
3,262

7,054

5.612
111,184

27,688

1,956

1,930

3,629,601
38,144

12,800
98,185
23,993

6,511
4,515 C,

26,902 2-

26,772
61,810

158,566

4,584
5,930
3,476

18,272 i

32,798
3.720

7,054
7,541

I
111,184

27,688

4,309,283 4,025 4,313,308



ACORN VILLAGES LIMITED

NOTES TO THE FINANGAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 1022 (CONTINUED)

10. SUPPORT COSTS - GOVERNANCE COSTS

2022
E

The staff and other costs estimated by the Trustees to relate to Raising Funds of the charity are as follows.

Wages and Staff Expenses

Rates and Water Charges

Insurance

light and Heat

Software Support Costs

Telephone, Postage, Stationery and Advertising

16,162
276
275
633
579

1,091
19,016

Auditors Remuneration 11,748

30,764

The Support Costs have been allocated between the foRowing activities:

Charitable Acuvities - Acorn Village Community

Fund Raising Expenditure

27,688
3,076

)7
30,764

11. NET INCOME EXPENDITURE FOR THE YEAR

Net income/)expenditure) is stated after charging;

2022
E

Depreoation of Owned Assets

Hire of Plant and Machinery

Other Operating Leases

Auditors Remuneration:

In their capaoty as auditors

Other work

111,312

4,515

9,300
2,448



ACORN VILLAGES UMITED

NOTE5 TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2022 (CONTINUED)

12. STAFF COSTS

The average number of persons employed by the c banty during the year was as follows:

2022

Administration and Management Staff

Care Staff

Training Staff

Maintenance Staff

Educational Therapeutic Services Staff

Coffee Shop

17
141

3
9
8
4

The aggregate payroll cost of these persons were as fogows:

2022
E

Salanes and Staff Expenses

Social Security Costs

Pension Costs

3,369,650
248,124
63,118

3,680,892

This total is allocated as follows:

Charitable Activities - Acorn Village Community

Fund Raising Expenditure

Governance Costs

3,629,601
35,129
16,162

3,680,892

Pension costs relate to defined contnbution schemes. The contributions dunng the year ended 31 March 2022 were E63,118(2021:557,919)
and at 31 March 2022 contributions of ENil (2021: ENil) were outstanding.

Redundancy pay, included above, amounted to E17,603 (2021: ENil) and had been paid during the year.

One employees recewed employee benefits more than E60 000 but fess than 570 000 dunng the year ended 31 March 2022 (2D21: ENil).

The Trustees of the Chanty receive no remuneration or reimbursement of expenses during the year ended 31 March 2022 or 31 March 2021.

The key management personnel of the Charity are considered to be the Chief Executive Officer, the Operations Manager and the Senior
Registered Manager. The total employee benefits, excluding pension contributions, of the key management personnel are E155,476 during

the year ended 31 March 2022 (2021:5152,813).



ACORN VILLAGES LIMITED

NOTES TO THE FINANGAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2022 (CONTINUEO)

13. OPERATING LEASE COMMITMENTS

The total future minimum lease payments under non-cancegable operating leases are as fogows:

2022
6

Not later than one year

Later than one year but not later than five years

1,476

1,476

14. TAXATION

As a chanty, Acorn Villages Limited is exempt fram tax on income and gains falkng within section 505 of the Taxes Act 1988 or section 252
of the Taxation of Chargeable Gains Act 1992 to the extent that these are applied to its charitable objects. No tax charges have arisen in the
Charity.

15. FIXED ASSETS - TANGIBLE FIXED ASSETS ALSO COMPRISING THAT OF THE GROUP

Cost

At 1 April 2021
Additions

Disposals

Freehold

~pro e

5

4,781,588
108,833

Sundrg Tools

6 Soft

~purnfshin s

E

51,279

Fixtures

~phtin sf3
~Eui ment

E

492,515
16,197
(8,910)

Metor

~gx enses

5

103,315
7,900

(1,850)

Total

E

5,428,697
132,930
(10,760)

At 31 March 2022 4,890,421 51,279 499,802 109.365 5,550,867

Depreciation

At 1Apnl 2021
Charge for the Year

Eliminated On Disposals

1,665,916
77,506

414,112
24,245

(8,810)

65,626
9,561

(1,850)

2,145,654
111,312
(10,660)

At 31 March 2022 1,743,422 429,547 73,337 2,246,306

Net Book Value

At 31 March 2022 3,146,999 51,279 70,255 36,028 3,304.561

16. FIXED ASSET INVESTMENTS

Listed investments

Market value at Beginning of the Year

Additions dunng the year

Unreaksed Gams/(Losses)

2022
E

616,646
250.000

30,974

Market Value at the End of the Year 897,620

Cast Value at the End of the Year 850,201
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NOTES TO THE FINANGAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2022 (CONTINUEO)

17. STOCKS

Stationery

Electnc Lamps

Household

Coffee Shop Stock

2022

2,175
1,227

4,843

1,320

~Grou ~aalu

2022
6 rti

2,175
1,227

4,843

9,565 8,245

18. DEBTORS

2022

6

~Gmu ~aalu

I2022

Trade Debtors

Other Debtors

Prepayments

Accrued Income

64,717
49,447

56,670

23,964

64,717
119,721
56.670
23rl64

&,, sl~l I,BII

194,799 265,072

19. CASH ATBANKANDIN HAND

~Grou

2022
E

ChadtE
2022

6

Communrty Current Account

AmenMes Current Account

Development Account

Bank Current Account

Bank Deposit Account

PayPal Account

Cash rn Hand

72,416
29,534

6M,017
18,265

49,930
134

6,089

72,416
29434

633,017

5,466

809,386

20. CREDITORS AmountsfaRin dueudlthinone ear
~Grou Charlttr

2027.

6
2022

1

Trade Creditors

Taxation and Sooal Secunty

Other Creditors

Accruals

Deferred Income

21,150
91,290

168,206
20,429
40.517

20,578
91,290

168,204

20,429
40,517

341,592 341.018



21. ANALYSIS OF MOVE EN ON RESTRICTED FUNDS

Acorn Village Community

Other restricted funds:

Capital Reserve

Restricted funds represented by:-
Fixed Assets:

Freehold Property

Fixtures, Fittings end Equipment

Sundry Tools end Soft Furnishmg

Motor Vehicles

Other restricted funds for:

Strover Centre

Wegbeing Pod

New Build in Mlstlay Wood

Mistley Wood Bathroom

Venous Other Purposes

998

1,473,173
2,821

200

1,284

29,577

500

7,119
1,515,672

3,958,809 (4,309,283)

87,427

5,814

4 685 (5,575)
97,926 (5,575)

mrnanmm ~Ex enditure

2022 I

' " :" '

Eogg

E 6

1,3

1.2
1

Funds

2~2
6

350,475

(21,574)

(2,159)

(328)

(29,577)

26,843

(500)

(27,296)

2022

5
cbyw

ggg

1,539,026

6,476
200
956

26,843

6,229

1,580.728

z0 O n
ON

z v z
O C

w z
z m
O w O

z

5 $
8?
z
cl

1,515,672 4,056,735 (4,314,858) 373,179 1,580,728

Notes

1. Transfers af E30,740, being depreciation on ossetsfinonced by other restricted funds.

2. Tronsfer ot E29577 Is in repecl of a dona non received lost year far the strover centre which Iras been reallocated by the donor for the wegbeing pod, E2734 hos been used err capitol expenditure incurred in the year ended

31 March 2022 wgh the balonce of E26,843 remaining unspenr at the Balance Sheet date.
3 Transfer of E324 458 fram Unrestricted Funds to the Acorn Village Community ta eliminate the defial.
4. Transfer of donauonsfor aborled Mlstley Ivood new build.

s. These representfunds received hue not urgised at the Balance sheet date.



NOTES TO THE NNANQA1 STATEMENTS

FOR THE YEAR ENDED 31 MAROI ED22 (CONTINUED)

Restricted Funcb:

Capital Reserve

Freehold Properly

Rxtures, Rufngs and Equipment

Sundry Tools and Soft Fumlshlngs

Motor Vehrdes

Wegbelng Pod

Varkms Other Purposes

Iaaf
3 3

Guarantees Every member of the Company undertakes to

contribute

t tha assets of the Company in tha event of the same being wound up whgst

he ls a member, fer tha payment of debts and Eabgltles of the Company contracted before he ceases to be a member, and of the costs, charges

and expenses of wlndlng up, and for the adjustment of the rights of the~amongst ~mch amount as may be required,

not exceeding Elq.

During the year ended 31 March 2012 tha Memorandwn and Artldes of Assodatlon of the Company were amended, the prlndpal change being

that membership of the Company Is now Emlted to those who ara Directors

There were no related pariy rarascUm during the year ended 31 March 2022.
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DETAILED STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31 MARCH 2022

2022

INCOME AND ENDOWMENTS

Donations and Legacies

Donations and Gifts

Legacies and Bequests

Grants

Charitable Activities —Acorn Vglage Community

Maintenance Fees

Residential Income

Supported Uving Income

Training Income

Educational Therapeutic Services Income

Residents Recharged Expenses

Sundry Income

Charitable Activities —Government Grants

31,767
38,410
1,000

2,755,835
845,752

1,650
28,070

21,078

5,968
3,658,352

393,697

71,177

4,052,050

Other Trading Activities

Income fram Fund Raising

Income from Trading Subsidiaries

Acorn Vigage fyradfng) Ltd

Acorn Vdlage fAcornsf Ltd

Investment Income

Dividends Receivable from Fixed Asset investments

TOTAL INCOME

6,655

27,116
56.707

6,655

83,823

15,250

4,238,955

EXPENDITURE

Raising Funds

Direct Fund Raising Expenses

Wages and Staff Expenses

Rates and Water Charges

Insurance

Light and Heat

Software Support Costs

Telephone, Postage, Stationery and Advertising

Support Costs —Governance Costs

Bank Charges and Interest

Waste Disposal

Charitable Activities- Acorn Vglage Community

Wages and Staff Expenses

Agency Staff Costs

Subcontract Gardening Services

Training Costs

Food and Household Expenses

Waste Disposal

Registration Fees and Subscnptions

Recit

Rates and Water Charges

Insurance

Light and Heat

Repairs and Renewals

2,118
35,179

414
412
951
579

1,299
3,076

303
30

3,629,601
38,144

11,800
98,185
23,993
6,511
4,515

26,902
26,772
61,810

156,609

44,311

Balance Carried Forward 4,085,843 44,311

This page does not form part of the statutory Financial statements
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DETAILED STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31 MARCH 2022

2022

EXPENDITURE (CONTINUED)

Balance Cerned Forward

Charitable Activities- Acorn Village Community

Hire of Equipment

Fire Alarm and Emergency Lighting System Costs

Educational Therapeutic Services Expenses

External Advisory Service

Telephone, Postage, Stationery and Advertising

Motor Expenses and Transportation

Legal and Professional Fees

Bank Charges and Interest

Health and Safety

Sundry Expenses

Depreciation of Fixed Assets

Support Casts —Governance Costs

Charitable Activities- Other Direct Charitable Expenditure

Expenditure from Other Restricted Funds

Tnnity House Repairs

A Green Bedroom Refurbishment

Mistley Wood Bathroom Refurbishment

Covid PPE Costs

Cards for Creative Craft Centre

Staff Celebration Expenses

Art and Craft Materials

Oak Lodge Garden Furniture and Equipment

4,085,843

4,584

5.930
3.337

18,272

32,798
3,720
3,262

7,054
5,612

111,184
27,688

35
1,921

1,930
138

44,311

4,309,283

4,025

Expenditure by Trading Subsidiaries

Acorn Vigage (Trading) Ltd

Acorn Vigage (Acorns) Ltd

11,944
2,331

14,275

TOTAL EXPENDITURE

NET INCOME/(EXPENDITURE) BEFORE GAINS AND LOSSES

4471,894

(132,939)

NET INVESTMENT (LOSSES)/GAINS

Unrealised Investment (Losses)/Gains 30,974

NET INCOME/(EXPENDITURE ) (101,965)

This page does not form part of the statutory finanoal statements


