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the UK and Republic of tretand: FRS 102} ksued In October 2019,

Chair's report
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government lockdown,
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warking at home some e-bay sales continued but again income was reduced.

wmbddmnmmunahhmmptdommdgmdsfwsdowonampmmmkadpmdumomnuymm:monmﬁrsmd
reviewing our existing stock.
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keaping the grounds looking attractive and useable, heiping to Eft spirits, acquiring the correct PPE, paying the bills and wages, applying for grants have al
been essentis [n keeping the village running.

Despite all the hurdles however tha fundemental raiscn ¢“#tre of the village remained In place. *Life Is for Bving” has been the moto of the viilags sinca its
mmmmmmmuwmmmmwmm-mnmmmmmmmlu
drmwnhuhmarwI'dpdurirqthepmdunhmmwambduim'mmadaunﬁromﬂmmkﬂomdm)wnm
exzmple of s use along with the judging of the “Enster baka of ™. Insterd of the "Witchfinder Run® we had tha “Witchfinder Quir” on "Zoom” followed by o
“Halloween Qutlz, reskients providing some of the questions. The Vit “Acorn Pet show” replaced the annuat dog show and 5o it went on.

mmmmmemmmdmwwmwmmrmmammdm
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during a tough year.

Going forward we will need to catch up on planned maintenancae and refurbishment projects end the proposed changes to our day care activitias and this

we can and will do a¢ restrictions osse and risk decroasas. But the stresses and pressures of tha lockdown has re-emphasised tha importance of the physical
and menta! weifare of staff and perhaps the most positive legacy will be the “Weill Being” hub snd support currently being put In piace which has arisen from it

Ketth
Chalr
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FOR THE YEAR ENDED 31 MARCH 2021 (CONTINUED)

Our purposes and activitles
Our charity's purposa as set out in the objects contained in the company’s memorandum of assoclation is to provide for:

The relief of those tn need by reason of learning disehity by 21 or 2ny of tha following:-
. Promoting baneficiartes physical or mentsl haalth;
. Mesting beneficizries rellgious or spirttual needs;
. Advencing the aducation of bensficlaries.

To accomplish theso aims we:-

Provida care In permanent homes within a villags community for adulfts with leaming disabfities and assoclated problems where they can be supported.
Allow beneficiaries to enjoy tha benafits of a famay Be

Allow beneficiaries to devalop and achieve their full potential

Provide these benefits to adults with leaming disabifities and associated problems [ving In the wider community.

Our purposes and activithes {continued)
The vision that shapes our activitias remains the promotion of good care and the maximisation of the potential of all our residents and tenants.

The charity aiso has the general aim of contributing to the quaiity of Bfe of the people in the local area by opening the day care opportunities to those in noed
of them In tha 2rea.

In shaping our ohjsctives for the year and planning our sctivities, the trustees have consldered the Charity Commission’s guidance on public benefit, inctuding
the guldance ‘public benafit: running a charity{PB2Y. The Viliage rofies on donations both cash and satasble Items to help cover any deficit in operating costs
and to fund villagar activities.

In norme! circumstances we endesvour to encourage everyone in the local community to take part in our activities, attend our events and suppost our charity
and coffee shops.

The strategies employed to achieve the charity’s aims and objectives zre to facilitate tha following activitiss;

. Sods] Interaction;
Social intaraction is encoureged not only within the Village community but by interactlon with other socisties such as “Harwich Sing” and
The Harwich and District Community Crime Prevention Panel Rhyme V Crime poetry campetition.

. Learning now Lifa skifls;
Baking Is poputar throughout the country and i is no different at Acom Villaga. The Easter Bake-off competition was testament to this and cookery
lessons are slways populer with the residents and tenants.

. Crafting in mmerous forms;
These include painting, weaving, model making, furniture upscaling. Our faciiithes wil be svafizble to outside groups and Individuals once the
covid risks are no longer a threat thus Increasing soclal interaction and involvemernt with the local cammaunity.

. Gardening and Horticuiture;
With our own polytunnels and aliotments this bs a popular activity with residerits a5 Is the maintenance of the garden area outsids the houses,
Produce 1s used within the houses and the coffee shop with any spare being sold to the genara! public efther In the shop In Manningtrea or onsita.

. Education;
Supported attendence at collage.

. Acthw Letame;
As well as a visiting fitness instructor salfing classes facliitated by volunteers of the Wolserstons Trust are poputar.

. Entertalnment;
Music in afl forms Is popular and playing instrumants and performing is encouraged drema workshops re ttways well attended as are disco’s,

. Use of facifities within by the loca! community;

MMMummmemmmmwwmmmwumnmmw
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social interaction.
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Our volunteers

TheTnntkpmaflhnlm:lcmmunnv,mmmuumundmmmwmw.MTmnﬂummhdpmﬂmm
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2020 and this would not be possible without the sssistance of our volunteers. With the site closed to 20 but easential staff and tha cherity shop dosed for
mdmfﬂuhuywwemwwmmmmdwmdmmmmmmmmmmmm
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pravious yaer, it hat still been very useful and our profound thanks go to il of them.

TMTn.meuID&mnabowhm:wdommam,ﬂm&mwmmemuhmmmum,no
expenses have been dalmad.

Achievermnents and performance
Achievement In a period fike we have fust baen through is difficult messure. To say the Iast year has been challenging would be an undorstetement. The i)
chaflenges of acquiring PPE, frequent guidance changes and the length of tima the disruption has continued have afl contributad to a difficutt shuation.

However at the time of writing this report wa have not lost a resident, tenant or member of staff to covid and [ife is stowly retumning to normal. Bearing in mind
massive effect the pandamic has hed In the care sector this Is no smal achievemant in tself.

mdmmmmmmmmmﬂmmdummdwngmmmmmmmmmwmmm
owes her a huge debt of gratitude for dealing with this additional workioad.

Atd\eﬂmadmﬂmﬂmhnmnotopmmu»genmlwwcmdmmordvhmmmunrﬂmmldmﬁmdruﬂmdmwmacmbla
level in the view of the management and trustees.

Financiz] review

During the yeer we sadly lost two long term residents, neither due to covid but cowid restrictions meant we were unable to utifize their sccommodation until
restrictions eased. Self-lsolation ol’stnﬁ‘mdﬁmwmmmmmhmmmmmlmumwwmmdmwm
mmmmmmmmmmmmmmwummmmmmmmmwmm
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payments end the verious government grants available the financial viabillty of the villaga was not unduly affected. The vatue of Ivestiments which fell
mﬂmmmmdmmwmm-mwmmmndmm.mmmmm
continties to greatly outwelgh the interest that is avatiable In conventiona! depesit or traasury accounts.

Investment powers and policy

The continuing financial constraints on local suthortty funding and the general difficutty In fund relsing dictates that there Is an increasad noed to madmize
Income from ail sources tncluding the resarves. The organisation’s reserve poficy Is to ensure there Is a minimum of threa month's community runming costs
tn 2 cash reserve, This Is in tha reglon of £1m and was historlcally held in cash.

With intesest rates rémaining at almost nesfigible levels shice the financal crash In 2007, the board had moved £800,000 of the reserves Into an income
producing investment portfolio. Whilst nterest ratas remain at very low levels and i sign of Improvement in the local Authority funding situation the board
remained in favour of maintaining the portfolio which is genersting an incoma fer exceeding that which could be obtainad from cash slone. This income is
used to forward the aims of the charity. The trustees rematn cognisant of the risk to capital but are prepared to take a low to medium risk stance to achlevs
thetr aims. Tha portfollo remains in funds specificzlly set up for charity investments end Is diversified over a number of funds, managers and asset classes.

Reserves pollcy and going concenn

The board has examined the charity's requirements for raserves in the light of the main risks to the orgenisation. It hat esteblithed a reserve poficy to ensure
there is 3 minimum of three month's community running costs In unrestricted funds in a cash reserve. This ks to cover the eventuatity of short-term funding
Interruptions to cash flow or long term funding loss 2nd enabis residents to be refocated to different carers without the need for undue haste and the
associated trauma that would entail. The average monthly running cost for the first 11 monthe of year 2020/21 were £322,654 and therefore the resarves
shoutd stand at 8 mintmum of £967,962. As at 31 March 2021 fquid reserves stood at £1.17m together with a further £616,401 In readlly svafiable
Investments.

Whilst the trustees have no immediate concern with regard to solvency there is a noed, as soon as drcumstances allow, to utifise afl sailsble accommaodation
thereby increasing income and reducing the reflance an donations.
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TRUSTEES' ANNUAL REPORT {INCORPORATING THE DIRECTOR'S REPORT)
FOR THE YEAR ENDED 31 MARCH 2021 (CONTINUED}

Plans for future perfods
As well a5 tha need to concentrate on filling vacancies there s some catching up to do on malntenance work needed on she.

The strategic plan envisaged a number of maintenance/ refurbishment projects In 2020/21 for which an amoamt of £100,000 had been earmarked, but the ght
of tha restrictions due to tha pandemic, theses were unsble to be affocted.

A revised Bst of priority work has been agreed and suthorisad by the trustees to be complated as soon as circumstances permit.

A project funded by a donation from a benefactor s enabling us to convert the old furniture store Into a multipurpose fachity comprising of a kitchen, badroom
and adult changing feciilties. The refurbished space will be used for e skiils training and a place for tenants to soclafita. & could also ba usad as possible
emergency sccommodation.

One of the learning points of the pandermic has been the grester understanding of the need to teke a more proactive approach to the cere of the mentai health
of staff particularly on tha czre side In what has atways a pressurised rofe but all staff, To this end the establlshmant of a wallbsing team and wellbaing
chamgpions togather with a dadlcated hub with due privacy has been suthorised.

Registered Office:  Mistley Hall, Clacton Road, Mistiey, Mammingtree, Essex, CO11 24

Our advisers

Barkers: Uoyds Bank pic, 27 High Street Coichestor Essax CO1 10V

Sobcitors: Elllsons, Headgate Court, Colchaster, Esstex CO1 1NP and Sparfings, 13 High Struet Manningtres, CO11 1AQ
Auditors: Haines Watts, Town Wall House, Balkerne Hill, Colchester, Essex €03 3AD

Directors and trustces

The directors of the charitable company (the charity) are its trustees for the purpose of charity law,
The trustees and officars sefving during the ysar and since the year end wers as follows:

Mr K Burrows — Chairman

Mr R Finch - Deptty Chalrmean
Mr ] Gray

Mrs B Evers

Mr K Jardan

Mrs ] Owens

Mr J Whittaker

Rev D Lang

Mr C Dalnes

Mr D Willis — appointed 17 June 2020

Koy mansgement personneh

M Cook Chief Exacutive

Mrs C Cridland Company Secretery

G Balls Operations Manager

TCox Raeghtorad Manager with special responaibibity for care service
M3 S Gann Finance Manager

T Suge Business Services Manager

Mrs E Francly Human Resources Mansger

Structure, Governance and Management

Governing Document

The Charity is a company tmited by gusrantos, incorporated on 5 April 1972. The Company wes established under s Memorandum and Artickes of Association
which was revisad and updated during year ending 31 March 2012 to cater for changes in company law and to simpéfy the management of tha Chasity. The
chjects and ethos of the Charfty haowever were deiiberately left unaffected by the updated Memorandum and Articles of Associstion which remaing the
mhgdounmmﬂnmdﬂn&nwawbﬂngmndupﬂnmmhunmlhhleformumumnotmadwuo.
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Appolmtment of trustoes
'rrmmof:hemmmmmwmmdwwmmmmmmmmdmmmwm
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disabilities; the Trustees ensure thut the needs of this group are appropriately reflacted In the diversity of tha Managemant Board composttion. To date tha
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specific skills requirad for working with people with learning dicablifties are well representad on the Manzgement Board. To obtatn an essentia] skill mbx and
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Trustee induction and tralning
MTmmmMndmmmmmmﬂmmu,mamcommmdu\mmmbmwmm
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ammmmmmmwmmamdmwm.Mmmu by the Chalrman and Chief Executive
of the Cherity.

Orgenisation
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Rnance, Risk and Saiartes

Hasith & Safety, Procurement and Premises

Personnel

Marketing and Fundraising

Cere, Safeguarding and Cara Quafity Commission Compiiance

> & * & @

The everyday management of tha vilage is defogated to the Chisf Exccutive glengskda the managers who supervise the day-to-day running of the Village
Community, ncluding the Supparted Living Communities. The overall responsibility for operational sctivitios i delegatad to.tha Chief Executive and Senior
Management Team Including budgeted finance and complisnca,

mmwmmmmmmmmymmmmmmmmmmm
Care Quatity Commission requiremants end standards, Including Health and Safety &t work, fies with the Operations Manager/Registered Manager.

Key Management Personnel
The Charity considers Its key management parsonnel to be the Chief Executive Officor, the Operations Manager, Senior Registerod Manager, Finance Manager,
Businass Services Manager and Human Resources Manager,

Retated parties and co-operation with other organisations
Nona of our trustees receive remunerstion or otir benefit from their work with tha charity. Trustees and closa contacts 2re not allowed to be employed
directly by the company and any financial interest which may potentially Impact any docision must be declared.

Pay policy for serdor staff
The remuneration package of the CEQ s negotiated with the trustees directly. Remuneration of members of the senfor management team, which are considered
by the trustoss to ba the CEQ's direct reparts, are nagotiated with the CEC on an indhddus] basis and agreed with the trustees.

Risk management
The Manegement Board constantly reviews any major risks to which tha Charity may be exposad, teking meesures to alleviate such risks where appropriste,

A Risk Regicter has been devaloped which is reviewed at the quarterly board meatings and updated and amended as deemed nacassary.
Policies and controls ara updated and amended as regulations require or Improvements are deemad beneficial,

A reserves pollcy i In place to cover any major detrimenta financial event. The minimum leved of the resarves s set at three times the average monthly running
cost of the service.,

Wiage [nfistion ks the perhaps the least controllable risk. An Increase tn the minimum waga i no more than the staff affected deserve and whilst such Incressas
are not eimed et staff in higher wage brackets they do have &n impoct on thosa staff inembers wages in order to matntain a pay differenttats, That means that
tight budgetary settlements Implemented by local suthorities do not cover the increased costs of wege infistion. Tha serlousnass of underfunding end low
priority afforded to social care In the political arena represents a major risk not only to Acorn but to the sector in genersl.

All care faciiities are registered with the Care Quatity Commission,
Procedures are in piace and regularly raviewed to ensure compbanca with legisiation. The Quatity Assurance system is monitored and updated to ensure It

meets people’s needs. Results of Care Quatity Commission inspections indicate that the Quelity Assurznce system Is working but we are mindful of the naed to
be vigiiant to ensure standards are maintuined.
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TRUSTEES’ ANNUAL REPORT (INCORPORATING THE DIRECTOR'S REPORT)
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Our approach to fundralsing activitias

As a charfty we comply with 2nd support the expectations of the charity commission, the regulator of cherities In England and Weles, and operste in a way
which protects the charity’s reputation and encouragas public trust and confidence in the charity. This includas following the law and recognised standards,
protecting the charity from undua risk, and showing respect for donors, supportars and the publlc.

We are pleased to receive donations and logecies from supporters and donated goods for sale in our charity shops and on Eina sctivities. We aigo appreciate
the support of the public at fund raising svents.

All our activities are run [n accordance with the guldence for fundratsing set out on the Charity Commission websitas.

Trustees’ responsibifities [n refation to the financial statements
The charity trustees (who are also the directors of the Acom Villages Limited for the purposes of company law) are responsibia for preparing a trustees’ annual

report and finzncial statements In accordance with applicahle law and United Kingdom Accounting Standards (United Kingdom Generafly Accepted Accounting
Practlca).

Compasy law requires the cherity trustees to prepare financial statements for each year which give a true and fair view of the state of affeirs of the charitable
company and the group and of the Intoming rescurces and application of resources, including the incoma and expenditure, of the charitable group for that
period. In preparing the financial stataments, the trustees are required to:

salact sulteble accounting policies and then apply them consistently;

observe the methods and principles in the Charitlas SORP;

maka judgsments and estimates that aro reasonable and prudent;

state whether applicable UK accounting standards have been followed, subject to any matertal departures disciosed and explained in the financial
statements;

. prapere tha financial statements on the going concern basis unless & is Inappropriate to presume that the charity will continue In business.

Tha trustees ara responsible for keeping proper accounting records that disciose with reasonable accurecy at any time the financial position of the cherity and
to enzhie them to ensure that the financlal stataments comply with the Compantes Act 2005. They are ako responsible for safaguarding the assats of the charity
and tha group and henca taking reasonable steps for the prevention and detection of freud and other lrregularitias. The trustees are responsibia for tha
maintenance and Integrity of the corporate and financlal information Included on the chariteble company’s website. Legisiation In the United Kingdom
govermning the preparation and dissemination of financial statemants may differ from lagisiation in other jurisdictions,

Statemaent as to disclosure to our suditors
In so fer a3 the trustaes ara aware st the time of approving our trustess’ ennual report;

. there 8 no relevent information, being Information needad by the auditor in connection with preparing their report, of which the group’s auditoris
unaware, and
. the trustees, having made enquiries of fellow directors and the group's auditar that they ought to have ndhidually taken, huve each taken all steps

that ha/she is obilged to tako as a director In order to make themsaives sware of sny relovent sudit mformation and to esiablish thet the auditor is
aware of that Information.

Approved by the Trustess on: _2_"?'7&,[2:2&2-.__

Stgned o bohalf of the board of trustees; _{5ir —




INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS
OF ACORN VILLAGES LIMITED
YEAR ENDED 31 MARCH 2021
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Cash Flow Statement and the related notes, including a summary of significant eccoumting poticies. The financial reporting framework that has been applled
mwmhwmmwmmwmmmmmwwwmmw
Repubiic of Ireland {United Kingdom Generally Accepted Accounting Practice).

In our opinlon the financial statements:

. £hve a true and fair view of the state of the group’s and of tha Parent Chartty's affalrs as at 31 March 2021 and of the groups incoming resources
and application of resources, Inclting its Incorne and expenditure, for the year then ended;

. mmmmmmmwmmmwmm;

. liave been prepared in accordance with the reguiremants of the Compantes Act 2006,

BASIS FOR OPINION

We conducted our sudit In accordence with International Standards on Auditing (UX) ('SAs (UK)) and applicable law. Our responsibiiities under those
mMmWWmmmsmmmmmamwmmdmm We are independeant of the
mmmmmmWWMmmwwmaMﬂmn@wmmmrmmm&wm
ond we have fulfiled cur other ethical responsibiRties In accordance with these requiremants. We belleve that theaudit evidence we have chtalned is
sufficient and appropriate to provide a basis for our opinfon.

CONCLUSIONS RELATING TO GOING CONCERN
Wemmmmhmdmmmmmwnmwhhmmwnmmmmpmmwuvnm:

. theTn.man‘wdhsﬁmmnhﬁdmmmlnmmmdmmmkmwm:w

. mmmmwmwmmwwmmmmmmmmmmm
abiiity to continue to adept the going concern basis of acomnting for a period of at least tweive months from the date when the financisl statamants
are suthorisad for ssue.

However, not all future events or conditions can be predicted. The COVID-19 viral pandentic Is one of the most significant economic events for the LK with
unprecedented levels of uncerteinty of cutcomas. it is therefora difficult to evalusta all of tha potential implications on the charities activittes and wider
aconomy. The ' trustees’ vew on the Impact of COVID-19 s disclosed on page 12 in the sccounting policies note,

OTHER INFCRMATION

mmmmmlmwmmwmmmmmmmmmuwww:mm
The Trustees are responsible for the other Information. Our opinion on tha financis! statemants doas not cover the other information and eicept to the extent
otherwite explidtly stated in our report, we do not express any form of assurance conclusion theracn. In connection with out sudh of the financial statements,
our responsibility is to read the other infarmation end, in doing so, consider whether the cther Information is materially inconsistent with the financial
statements or our knowiedge ohtained In the audit or otherwise appears to be materially misstated. I we identify such material inconsistencles or apparent
material misstatemaents, we are required to determing whather there Is » material misstatement in the financlal statements or a material misstatement of the
other information. H, basad on the work wa have performed, wa concluda that there is a material misstatement of this other information, we are required to
report that fact.

Wa have nothing to report In this regard,
OPINIONS ON OTHER MATTERS PRESCRIBED BY THE COMPANIES ACT 2006
In our opiron, basad on the work undertaken in the course of tha sudit:
. the information given In the Trustees’ Annual Repart for the financis! year for which the financial statements are prepared is consistent with the

financial statemants; and
. the Trustees’ Annual Report has been prepared in accordance with applicabla tegal requirements.



INDEPENDENT AUDITORS' REPORT TO THE MEMBERS
OF ACORN VILLAGES LIMITED
YEAR ENDED 31 MARCH 2021 {CONTINUED)

MATYERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

Intl'iellahtofthahmhdsaardmdemnnnsofﬂ\emmmmumnmmmmmobuhndlnﬂnmdmm&.mhmmt
ldentifled material misststements tn the Trustees’ Annual Report,

wnm-amwwmmummmmmummmuemmmmmuuesmwmtnwuﬁ,mwm:

mmmmmmmmmmwmeMWWMMnﬂwwqu
the finencial statements are not in agresment with the accounting records and retums; or

certain disclosures of Trustees’ remuneration specified by law are not made; or

we have not recaived all the Information and expianations we require for our audit.

RESPOMSIBILITIES OF TRUSTEES

Ase:q:uhedmWhmdewwmm(mmmmmmmmdmwm
mhmmdmwwwmmmmmmammmm,mmmmmlcmuduum
Tmmmmuwmmmwmmummmﬂm“mmmmmmmwm«m.

In preparhgﬂ\eﬁmwhiMMTmmmmhmmWsmmMmammmwuamMm
uappuuue,mwwmmwmmmmmuwmmmdﬂWMmhmmmww
cease operations, or have no resfistic atternative bart to do so.

AUDITOR'S RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS
WQhavebaenappolnteduaudltormderudonmdwmmmmmhMmemmmmﬁmm

mmammmmmmmwMMuaMmmmmmmmm
fraud or error, and to issus an suditor’s report that Includes our apinion, Ressonable sssurance Is a high level of assurance, but ks not a gusrantes that an
audit conducted In accordance with (SAs {UK) will always detect o material misstatement when It exists. Misstatements can arfsa from fraud or error and are

considered matarial i, individuzily or in the aggregate, they could reasonably be sxpected 1o Influence the economikc deciskans of users taken on the basis of
thede financial statements.

mgummmmmmmammmwmmmmmmmmmmmm
m,mmmummmdwmmmmwwﬁmmmmmdmmm
including fraud & detalled betow:

. We considered the risk of fraud through management override and in response, we incorporated testing of manel journal entries into our audit
approach throughout the financisl year.

. We aiso considerad tha risk of fraud through assumptions and judgements used within accounting estimates and In response, reviewed and
scrutinked these estimates In order to detect possible managament bias,

. mmmmwwmwmmmumwmmmm,wmmw
against refevant supporting documentation.

Aﬁmduulpﬁondwrupauﬁﬂwufum:mdﬂmﬂrm\ddmuhbahedmﬂnﬁwRaporﬂna(:oundl‘swahﬂmat
www.fre.omg.uk/auditorsrespentiibiites. The description forms part of our auditor’s report.

USE OF OUR RERPORT

This report s made sclely to the Charity’s members, 25 8 body, In accordance with Chapter 3 of Part 16 of the Companias Act 2006. Our audit work has been
u.mdemlmsoﬂ\atuenﬂa;htmmﬂn!Jlarlty‘snmnbmﬂ-mmﬁmvemmqmmdmmwﬂmhmawﬂapmwfumoﬂwrmm
the fullest extent permitted by law, wa do nat accept or assuma responsibility to anyone other than the Charity and the Charity’s members s a body, for our
sudit work, for this report, or for the opinlons we have formed.

MCipcon

Melinds ) Simpstn (Senlor Statutory Auditor)

For and on behalf of Haines Watts
Towm Wall Housa

Balkema Hill

Colchester

Essox

™ 2% 1. 10LL
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9
CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES
(INCLUDING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 MARCH 2021
Restricted Funds
Notes Unrestricted Funds (see Note 20) Total Funds
2021 2020 2021 2020 2021 2020
£ £ £ £ £ £

INCOME AND ENDOWMENTS FROM:
Donations and Legacies 2 202,639 102,785 45,013 2,712 247,652 105,497
Charitable Activities:

Community Income 3 - - 3,816,065 3,424,628 3,816,065 3,424,628
Other Trading Activities:

Income from Fund Raising 1,192 26,969 - = 1,192 26,969

Income of Trading Subsidiaries:

Acorn Village (Trading) Limited 4 27,095 64,150 - - 27,095 64,150

Acorn Village (Acorns) Limited 5 68,618 72,782 - - 68,618 72,782
Investment Income 6 19,308 18,021 - - 19,308 18,021
TOTAL 318,852 284,707 3,861,078 3,427,340 4,179,930 3,712,047
EXPENDITURE ON:
Raising Funds:

Fund Raising Expenditure 7 54,196 55,274 - 677 54,196 55,951

Expenditure of Trading Subsidiaries:

Acorn Village (Trading) Limited 4 9,757 25,815 - - 9,757 25,815

Acorn Village (Acorns) Limited 5 3,832 3,244 - - 3,832 3,244
Charitable Activities:

Community Expenditure 8 - - 4,040,985 3,832,667 4,040,985 3,832,667

Other 8 - - 4,774 5,723 4,774 5,723
TOTAL 67,785 84,333 4,045,759 3,839,067 4,113,544 3,923,400
NET GAINS/(LOSSES) BEFORE GAINS AND LOSSES 251,067 200,374 (184,681) (411,727) 66,386 (211,353)
NET GAINS/(LOSSES) ON INVESTMENTS
Unrealised (Losses)/Gains 15 86,677 (63,127) - - 86,677 (63,127)
NET INCOME/(EXPENDITURE) 337,744 137,247 (184,681) (411,727) 153,063 (274,480)
TRANSFER BETWEEN FUNDS 20 (198,598) (381,810) 198,598 381,810 - -
NET MOVEMENT IN FUNDS 139,146 (244,563) 13,917 (29,917) 153,063 (274,480)
RECONCILIATION OF FUNDS
Total Funds Brought Forward 3,321,486 3,566,049 1,501,755 1,531,672 4,823,241 5,097,721
Total Funds Carried Forward 3,460,632 3,321,486 1,515,672 1,501,755 4,976,304 4,823,241

There were no recognised gains or losses other than those included in the above Statement of Financial Activities. All income and expenditure

derive from continuing activities

The notes form part of these financial statements
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CONSOLIDATED BALANCE SHEET
FOR THE YEAR ENDED 51 MARCH 2021

£ £ £ £ £ £ £ .t

FIXED ASSETS :

Tangible Red Assets 14 5,269,048 3,302,488 3282340 | 3,341,630

Investments 15 ___ G186846 _. 529969 . s16846 .o 539069

3,899,689 3,872,457 3,896,986 3,571,599

CURRENT ASSETS

Stocks 8,167 10,825 7,836 Y

Debtors 17 16208 . " 210526 217,890 | -318,100:-

Cash at Bank b Hand 1,201,356 . 1,099,327 1,120,563 L -991LE8S -
CREDITORS

Amounts due within one year 19

NET CURRENT ASSETS
- L
NET ASSETS n —aTee sz, 478309, - AE2aL
CAPITAL AND RESERVES
Caled up share capitei 3 - - - -
Restricted Funds 2 1515672 1,501,755 1515672 1,501,755
22708, ——2 —TeR BRI,

J

These Accounts were spproved by tha dedTmmm_&.&lL'le

Company Registration Number: 1048360

The notes form part of thesa financial statoments
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11
STATEMENT OF CASH FLOWS AND CONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2021
Group Group Charity Charity
2021 2020 2021 2020
£ £ £ £ £ £ £ £
NET CASH FLOW FROM OPERATING ACTIVITIES
Net Income/(Expenditure) 153,063 (274,480) 153,063 (274,480)
Depreciation of Fixed Assets 116,932 118,511 116,777 118,323
(Gains)/Losses on Investments (86,677) 63,127 (86,677) 63,127
Dividends from Investments, Interest and Rents (19,308) (18,021) (19,308) (18,021)
Decrease/(Increase) in Stocks 1,668 (2,683) 1,395 (2,346)
Decrease/(Increase) in Debtors 65,318 7,109 91,210 6,950
(Decrease)/Increase in Creditors (90,788) 132,273 (89,353) 121,265
Net cash provided by operating activities 140,208 25,836 167,107 14,818
CASH FLOW FROM INVESTING ACTIVITIES
Dividends from Investments, Interest and Rents 19,308 18,021 19,308 18,021
Purchase of Tangible Fixed Assets (57,832) (41,834) (57,832) (41,834)
Proceeds from Sale of Tangible Fixed Assets 345 890 345 890
Purchase of Investments - (100,000) - (100,000)
Net cash provided by/(used) by investing activities (38,179) (122,923) (38,179) (122,923)
INCREASE/(DECREASE) IN CASH AND CASH EQUIVALENTS 102,029 (97,087) 128,928 (108,105)
CASH AND CASH EQUIVALENTS AT THE BEGINNING OF THE YEAR 1,099,327 1,196,414 991,655 1,099,760
CASH AND CASH EQUIVALENTS AT THE END OF THE YEAR 1,201,356 1,099,327 1,120,583 991,655
e — _ _

The notes form part of these financial statements
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NOTES TO THE ANANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

a2}

b)

)

The following #ccounting policias have been used consistently in doaling with ltems which are considerad material in relation to the
Charity’s accournts.

General Information

Acom Villages Umited is 8 charity registered with the Charity Commission with the Charity Number 263954, The Charity is incorporated s a
company [imited by gusrantee at Companies Housa with the Company Number 1048360 and domiciiad in the United Kingdom. Hts registered
cffice is Mistiey Hafl, Clacton Road, Mistley, Manningtres, Essex, CO11 2NJ,

Basts of Accounting
The financial statements have been prepared In accordance with the Charities: Statement of Recommanded Practice (applicable to charities
preparing there accounts [n accordance with tha Financial Reporting Standard applicable in the UK and republlc of tretand (FRS 102)) (lsuad
tn october 2019 - {Charities SORP {FRS 102)), the Financial Reporting Standard applicabie In the UK and republic of tretand (FRS 102} and the
Compandes Act 2006.

The Chartty Is a Public Benefit Entity as definad by FRS 102,

These financial statemnents have been prepared under the historical cost accounting rutas excapt that Investments are Included on the
Balance Sheet at markst vatue.

The finencial statemenis are prepared In sterling, which is the financlal currency of tha entity.

Fund Accounting
Unrestricted funds are avalleble to spend on activitias that further any of the purposes of the Charlty, Restricted funds are funds which
are to be solely used for a particutar purpose.

Going Concern

The Trusteas have considared tha potential impact of COVID-19 on the Charity’s finencial position and whethar the Charity’s ablitty to continue
as 8 gaing concern was |ikely to be affected. The Trustess conslder that the primary sourcs of Incoma to the Charity being from Local
Authorities it Is unilkaly to be affected In any material way, Our secondary sources of income, donations and fundraising malnly from the sats
of donated goods, hes been significantly impacted, It Is still continuing via e-bay and our shop when legally allowed to open and remain firm.
Whilst, the impact of COVID-19 might result In voids being of longar duration during pandemic restrictions the Trusteas ars cognisant of the
need to fill these as soon as conditions allow, Based on these assessments, cash and the current funds avaflable, the Trustees have concluded
they can continue to adopt the going concarn basis in preparing the annual reports and sccounts.

Income

[ncome I8 recognised when the Charity has entitiement to the funds, any performance conditions attached to the itemis} of income have been met,
& ks probabla that the income will be recetved and the amount can be meesured refisbly.

tncome from residentis! and supported [ving fees represents amounts bvvolced during the year. Accounting adiustments are mada in respact
of accrued or deferred Income so that the amounts inchaded on the Statement of Financia) Activitles represent fees recetvable in relation to
resident/tenant occupancy during the year,

Income from government and other grants, whether ‘capitzl’ grents or ‘revenve’ grants, ks recognised when the Charity has entitiement to the
funds, any performance conditions attached to the grants have been mat, [t is probable that tha income will be recetved and the amount can be
maasured reliably and is not deferred.

Forf legacies, entitiement Is tzken a5 the earlier of the data on which efther: the Charity s swere that probate has been granted, the estate hes

been finalised and notification has been made by the executor(s) to the Charity that a distribution wil] be rade, or when a distribution is recelvad
from tha estate,

Deonations and ather voluntary Income are reflacted In the accounts for the period In which they are received. Donattons in kind sre recognised

by the Charity when racelved except in the case of services provided free or undervalue by voluntary staff or others which are not reflacted in the
sccounts.

interast Recelved

1muutmwhddmdapuukhtdudadmunmudnhhmdﬂummcanbummmdmﬂaﬂvbyﬂndnﬂty;ﬂﬁhmmﬂlyw
notification of the Interest paid or payable by the Bank.

Expenditure

Sxpenditure Is recognised once there i a legal of constructive oblization to make a payment to a third party, itis probable that settlement will
be required and the amount of the obfigation can bs measured refiably.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 201 {CONTINUED)

m)

n)

o)

Pty PHALIES JCUNTINUED]

Rumhwﬂeuﬁumﬂ&uh&umﬂmﬂWhWﬁMMmaW%Mmmmdmm

Penston Costs

The Charity operates an zuto enrolment pension scheme and a defined contribution scheme. Payments into these schemes sre charged to the
Statemnent of Financis! Activities as iIncurred.

Depreciation

Tengible fixed atsats aro depreciated on the straight ne or redudng batence methed at rates calculated to write off the assats over their estimated
useful ives. The rates usad are e follows:

Frashold Land & Bufldings - N - 19, 2%, 4%, 6.67% and 10% stralght Ine
Motor Vehicles - 25% reducing batance
Fhetures, Fttings and Equipment - 5% reducing batance

Sundry Tools and Soft Fumishings are not depreciated, the Statemaent of Financial Position amount representing the value of lems that are
constantly being reploced, the replecement cost being written off as incurred,

Bxpenditure of 3 capitsl nature on domostic appliances costing less then £500 and other ftems costing loss than £200 ks not capitatised.

A propartion of the freehatd lond snd bulidings s not depreciatod bacause, in the opinion of the Trustaes, the net realisable value of thesa assets Is
not materially diferent from thelr cost.

Investments

Investments are shown on the Statemeont of Financial Position at their market value. Changas in market values during an accounting period are
refiacted in the sccounts as unrealised gains or losses. Upon disposal of an Investment the difference between original cost and disposs! proceeds
Is reflacted In tha accounts as a reafised gain or koss and an adhustment s made to unreaiised gaing or losses to reverse unresfised movements in
value in earfler yeers.

Stocks
These are valusd at the lower of cost and net reallsable vatue,

Fnandal iInstruments
Cosh ond Cash Equivaients
Cash and cash equivaients include cesh at banks and In hand and short term deposits with a maturity of less than six months.

Debtors ond Creditors
Debtors and creditors recatvabla or payabla within one year of tha reporting data sre carried at their transaction price.

Aszets Financod by Roestricted Funds

Since the cost of ficed assets was frequently financed by restricted funds but it was not possible to ascertain to what axtent the cost of
such assets had been so financed it was assumed that s at 1 April 1995, 30% of tha book value of freehold property, axciuding

Csak Lodge (which was under construction at that date) had bean financed by restricted funds.

Since Onk Lodge was under construction at 1 Aprit 1995, It was possible to ascertain the extent to which It was financed by restrictad funds,
All other assets at 1 April 1998 were assumed to have been financed by unrestricted funds.

Whare assets have boon treated as financed by restricted funds an amount equat to the deprecistion on thosa assets is transferred
each year from the appropriste restricted fund to the Acom Vilage Community restrictad fund.

Assats scquired to maintain and improva the exicting infrastructure are treatad as far as possible at being funded by Acom Viliage
Community to the extent that they ara not funded by any other restricted fund.

Allocation of $1aff and Other Costs

Staff costs and other expenses primarfly retsta to the management and administration of tha Acorn Viliage Community and the extont
to which thase relate to fund raising and govemanca of the Charity ks estimated by the Trustees, Theso estimsted amounts are Included
as Fund Raising and Govermnance Costs. The remaining expensas, which relate to the management and administration of the
Village Community, are shown as Community Expenditura.
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ROTES TO THE HNANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021 {CONTINLIED)

200 220
£ £
Donaticns and Gifts 237,852 80,823
Legacies and Bequests 22,887
Grants " 1,787

105,497

The donations and lagactes Incoma relates to the following funds:

Restricted Funds - Fund Ralsing Events

10,000
47,85
Unrestricted Funds 202,639 T 102,788
45,013
247,652

105,497

[ 4 £

Meintenance Fem:

Residential Income 2,644,060 1,516,593

Supported Living Income 843,455 834,568
Tralning tncome 1,650 4,905
Educational Therapeutic Services Incoma 1.778 : 7,172
Residential Recharged Expenses 15,460 ! 44,086
Government Grants 293,267 -
Sundry Income 7,398 2,206

Acorn Villaga (Trading) Limited (Company number: 02978015) was incorporated In October 1954 to carry out certsin trading activites on beha!f of
Acon Villages Lircited and the whole of Its profit is donated to Acomn Villages Limited by way of Gift Ald. Tha sharas in Acorn Village {Trading) Limited
are held by the Chalrman and Chéef Executive on beha!f of Acorn Villages Limitad. The trading subsidiary operatas the Coffee Shop at Acorn Village.

The resuits of thesa activitles are as follows:

221 2020
e e
Turmover 17,005 ; " 64,150
Gther ncoma 10,000 i .
Cost of Setes and Administration Costs 75 7 (25818)
Arnount Gift Alded to Charity ﬂg .. .-'&
The assets and lizbitities of the subsidiary wore: o ©- 2020
£ : 4
Fixed Assets - Tangthla Ficed Assets 03 as5a8
Current Assets 17,138 " 40,323
Current Lisbilities (17,636} {41,179)
Total Net Assets 2 2
Aggregate share capite] and reserves 2 , 2
———— —— |

Staffing at the Coffen Shop b provided by Acom Villages Limited



ACORN VILLAGES LIMITED 15

NOTES TO THE ANANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021 {CONTINUED)

7.

AmnWhau(Aoorm)W(Cmmmﬁenﬂ&dlnnmmmdmmmwmmymmmmm behatf of
mwmwwmmammuwwmwmwmdmm The shares in Acarn Village {(Acoms) Limited
mWthMMMMﬁMMMmWMMmMW The trading subsidiary operates the
charity shops in Manningtree, Essex and a1 Mistiey Hall,

The results of these activities are as follows:

Turnover
Other Income
Cost of Sates and Administration Costs

Amount Gift Aided to Charity

Tha assets and Gabiities of the subsidiary were:

Current Assets
Current Labfities

Totz] Mot Assets

Aggregate share capits) and reserves

The staff and other costs estimated by the Trustoes to refate to Ralsing Funds of
the Charity ara a1 follows:

Wages and Stalf Expenses

Rates and Water Charges

Insurance

Light and Heat

Software Support Costs

Telephone, Postage, Stationery and Advertising

Other Direct Fund Raising Expensas
Support Costs - Governance Costs (note 9)

The ralsing funds expenditure reigtes to the following funds:
Unrestricted Funds
Restricted Funds - Fund Raksing Events
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KOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021 (CONTINUED)

Acorn Vilinge Other Regtricted
Compumity Bunds Total
2021 ] 202, 2020 22 ¢ 220
£ £ £ ‘2 - £ B

Wages and Staff Expenses 3,344,487 3,187,091 - - 3a3a08r . 31870901
Agency Staff Costs 101,418 .19,046 - - 101,413 ' 19,046
Subcontract Gardening Services 4,628 I - - 4,828 n,779
Training Costs 18,965 16949 - - 18,985 - 16,949
Food and Househotd Expanses 106,589 97871 - - 106,599 57871
Waste Disposal 20907 - 24315 - - 20,907 24,315
Reglstration Fees and Subscriptions 8744 14,464 . - 6744 1 14464
Rent 4,518 4,515 - - 4,515 " 4,515
Rates and Water Charges 5,768 23,807 - - 3,784 23,807
Insurence 2988 .. 22966 - - 11,958 22,366
Ught and Heat 61,997 65,244 - - 61,997 . 65244
Repalrs and Renewals 88,038 88,466 3,107 5,728 91,142 94,189
Hire of Equipment 4,664 4,514 - & 4,664 4,514
Fire Alarm and Emergency Lighting System Costs 3,752 - 8,798 - - 3752 ! 5,798
Educational Therapeutic Services Expenses 1947 15,957 - - 7,347 15,357
Extesmal Advisory Sesvices 326 3911 - - 926 3sn
Telaphone, Postzge, Stationery and Advertising 18,534 17,896 500 - 19,084 17,896
Motor Expenses and Transportation 20,620 42,143 - ®EW | 42008
Legal and Profassianal Feos - 3,158 - ‘ o ;. - 3158
Bank Charges and Interest 2,099 1,598 - - 2,899 1,998
Haa'th and Safety 17an - 1,000 2 1810 .

Sundry Expensas 5497 4924 167 - 5,864 o asa
Depraciation of Fixed Assets 16777 11833 - - 116,777 © 118,323
Support Costs - Governance Costs {note 9} 28,408 27,732 - - 28408 22,732

e _me __ am __sm _wem _ssaw

221 2029

 ; 4
The staff and other costs estimated by tha Trustees to relate to Relsing Funds of the charity sre as follows:
Wages and Staff Expenses 16,612 '16,204
Rates and Water Charges 285 245
Insurance 8 229
Telephone, Postage, Stationery and Advertising 1,058 954

31,564 30,813
The Support Costs have been allocated between the following activities:
Charitable Acthvities - Acorn Village Cormmunity 28,408 17,732
Fund Rasing Expandiura 3,156 3,081
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021 (CONTINUED)

17

Net income/{expenditurs) is stated after charging:

Deprediation of Owned Assets
Hire of Piant and Machinery
Other Operating Laases
Auditors Remunaration:

In their capacity as muditors
Othar work

1. STAFF COSTS

The average number of persons employed by the charity during the year was as follows:

Adminkstration and Management Staff
Care Staff

Training Staff

Malitenance Staff

Educationa! Therapeutic Services Staff
Coffea Shop

The aggregate payroll cost of these persons were as follows:

Salaries and Staff Expenses
Social Security Costs
Penslon Costs

This total s allocated as follows:

Charftable Activitios - Acomn Village Commaunity

Fund Raising Expernxiiture
Govermnanca Costs

N T LE t5§ F

NN

Pensicn costs reiata to defined contribution schemes. The contributions during the yeer ended 31 March 2021 were £57,519 (2020 £54,580)

and at 31 March 2021 contributions of £NH (2020 £NT) were outstanding.

Ona empioyee recelved employes benefits more than £60,000 but less than £70,000 during the yezr ended 31 March 2021 {2020 NIlL

The Trustees of the Charity receive no remumeration or reimbursement of expensas during the year ended 31 March 2021 or 31 March 20320,

The key management personned of the Charity ara considered to ba the Chief Executive Officer, the Operations Manager and the Sentor
Ragistared Manager. Tha total emplovea benefits, excluding pension contributions, of the kay management personnel are £152,813 during

the yaar ended 31 March 2021 (2020 £148,287).
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NOTES TO THE FIRANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021 (CONTINUED)}

u‘ .
2021 -
£ £
Tha total future minimum loase payments under non-cancellable operating teases are as follows: ;
Later than one yoar but not later than five years 1476 v 4,428
4,418 9,922
13, TAKATION
As a charity, Acomn Villages Limited it exempt from tax on Incoma and gains falling within section 505 of the Taxes Act 1988 or section 252
of the Taxation of Chargeable Gzins Act 1992 to the extent that these are appfiad to its charitable oblects. Mo tax charges have arisen in the
Chartty.
14,
Total
£
5,380,752
§78%2
(9,887}
8,428,697
Deprecistion
At 1 Apeil 2020 1,883,157 - 394,750 60,317 2,038,264
Charge for tha Year 82,719 - 17,049 7,184 116,932
Eliminsted On Disposals - - (7.687) (1,855) (9,342)
At 31 March 2021 1,663,918 - 814,112 65,626 2,145,634
NRet Book Velne
At 31 March 2021 3,115,672 51279 78,403 37,689 3,263,043
mnmchiie _BI0AS  __ suae  __7sste 2538 _ s
15.
22 2020
£ £
Listed investments
Market value at Beginning of the Year 529,969 -+ 493,086
Additions during tha yoar - © 100,000
Unrealised Gaina/{Losses) 86,677 183,127
Market Value at the End of the Year 616,696 - 529,969
Cost Value at the End of the Year 600,201 600,201
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021 (CONTINUED)
16. STOCKS
Group Charity
2021 2020 2021 2020
£ £ £ i3
Statlanery 2,212 2,327 2,212 2,327
Electric Lamps 1,400 567 1,400 567
Household 4,224 6,337 4,224 5,337
Coffee Shop Stock 1,331 1,604 # -
9,167 10,835 7,836 9,231
17.  DEBTORS
Group Charity
2021 2020 2021 2020
£ £ £ £
Trade Debtors - 24 & o
Income Debtors 54,572 131,828 54,572 131,828
Other Debtors 14,252 8,439 96,934 117,037
Prepayments 45,643 50,953 45,643 50,953
Accrued Income 30,741 19,282 30,741 19,282
145,208 210,526 227,890 319,100
18. CASH AT BANK AND IN HAND
Group Charity
2021 2020 2021 2020
£ £ £ £
Community Current Account 105,459 118,156 105,459 118,156
Amenities Current Account 35,018 27,660 35,018 27,660
Development Account 975,302 838,058 975,302 838,058
Bank Current Account 18,857 45,707 - -
Bank Deposit Account 60,949 59,568 - -
PayPal Account 540 907 - =
Cash in Hand 5,231 9,271 4,304 7,781
1,201,356 1,099,327 1,120,583 991,655
19. CREDITORS: Amounts falling due within one year
Group Charity
2021 2020 2021 2020
£ £ £ £
Trade Creditors 44,970 619 44,845 59,072
Taxation and Social Security 57,756 57,334 57,756 55,484
Other Creditors 146,903 233,117 146,903 221,425
Accruals 20,576 7,425 20,576 20,025
Deferred Income 8,911 12,338 8,911 12,338
279,116 310,833 278,991 368,344
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021 (CONTINUED)

20.

ANALYSIS OF MOVEMENT ON RESTRICTED FUNDS

Movement in Resources

Opening Balance Income Expenditure
2021 2020 2021 2020 2021 2020
£ £ £ £ £ £
Acorn Village Community
(See note 21, Page 21) - - 3,816,065 3,424,628 (4,040,985}  (3,832,667)
Other restricted funds:
Capital Reserve 998 998 - - - =
Restricted funds represented by: -
Fixed Assets:
Freehold Property 1,490,179 1,514,804 7,936 - - -
Fixtures, Fittings and Equipment 3,080 2,760 683 1,350 - -
Sundry Tools and Soft Furnishing 200 200 - = - -
Motor Vehicles 1,722 2,296 - - - -
Other restricted funds:
Furniture Store Refurbishment - - 29,577 - - -
Fundraising Event Expenditure - - - 677 - (677)
New Build in Mistley Wood 3,500 5,000 - - - =
Mistley Wood Bathroom - - - - (3,000) -
For the benefit of David Rudd - 364 - - - (364)
Gazebo's 250 250 - - - =
Wet Room Installations - 5,000 - - - (5,000)
Musical Instruments 24 - - 230 - (206)
Oak Lodge Garden Furniture 277 - - 430 (107) (153)
Creative Craft Centre Sensory Room 1,525 - - 25 - -
Cards - - 500 - (500) -
Covid PPE Costs - - 1,000 - (1,000) -
Sewing Machine - - 67 - - -
Christmas Lights - - 150 - - -
Staff Celebration - - 5,000 - (67) =
Sundries for Creative Craft Centre - - 100 - (100) -
1,501,755 1,531,672 45,013 2,712 (4,774) (6,400)
1,501,755 1,531,672 3,861,078 3,427,340 (4,045,759)  (3,839,067)

Notes

1. Transfers of £26,322, being depreciation on assets financed by other restricted funds.

2. Transfer of donations for aborted Mistley Wood new build, £500 of which remains unreallocated.

3. Transfer of £198,598 from Unrestricted Funds to the Acarn Village Community to eliminate the deficit.
4. These represent funds received but not utilised at the Balance Sheet date.

1,3

Transfers Between

Funds
2021 2020
£ £

224,920 408,039
(24,942)  (24,625)
(942) (1,030)
(438) (574)
(3,000) (1,500)

3,000 -
- 1,500
(26,322)  (26,229)
198,598 381,810

Closing Balanc
Notes 2021 0
£ £
998 998
1,473,173 1,490,179
2,821 3,080
200 200
1,284 1,722
4 29,577 -
4 500 3,500
4 250 250
4 24 24
4 170 277
4 1,525 1,525
4 67 -
4 150 -
4 4,933 -
1,515,672 1,501,755
1,515,672 1,501,755
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021 (CONTINUED)
21, ACORN COMMUNITY INCOME AND EXPENDITURE
2021 2019
£ £ £ £
INCOME
Maintenance Fees
Residential Income 2,644,060 2,516,593
Supported Living Income 843,455 834,566
Training Income 1,650 4,905
Educational Therapeutic Services Income 7,778 21,772
Residential Recharged Expenses 18,460 44,086
Government Grants 293,267 -
Sundry Income 7,395 2,706
EXPENDITURE
Wages and Staff Expenses 3,344,487 3,187,091
Agency Staff Costs 101,413 15,046
Subcontract Gardening Services 4,626 22,779
Training Costs 18,965 16,949
Food and Household Expenses 106,589 97,871
Waste Disposal 20,907 24,315
Registration Fees and Subscriptions 6,744 14,464
Rent 4,515 4,515
Rates and Water Charges 25,764 23,807
Insurance 22,998 22,366
Light and Heat 61,997 65,244
Repairs and Renewals 88,035 88,466
Hire of Equipment 4,664 4,514
Fire Alarm and Emergency Lighting System Costs 3,752 5,798
Educational Therapeutic Services Expenses 7,347 15,357
External Advisory Services 326 3,911
Telephone, Postage, Stationery and Advertising 18,534 17,896
Motor Expenses and Transportation 28,620 42,143
Legal and Professional Fees - 3,158
Bank Charges and Interest 2,899 1,998
Health and Safety 17,121 -
Sundry Expenses 5,497 4,924
Depreciation of Fixed Assets:
Freehold Buildings 82,719 82,408
Motor Vehicles 7,164 9,614
Fixtures, Fittings & Equipment 26,894 26,301
Support Costs - Governance Costs 28,408 27,732
4,040,985 3,832,667
(224,920) (408,039)
TRANSFER BETWEEN FUNDS
Being depreciation on fixed assets
finance by restricted funds:
Freehold Property 24,942 24,625
Motor Vehicles 438 574
Fixtures, Fittings and Equipment 942 1,030
26,322 26,229
Being from Unrestricted Funds to eliminate deficit 198,598 _M
__ 22092 __ 408,039

NET DEFICIT FOR THE YEAR - o
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Restricted Funds:

£
Capltal Reserva o998
Freehold Property 147,173
Fixtures, Fittings and Equipment 2821
Sundry Tools and Soft Fumishings 200
Motor Vehicles 1,284 -
New Bulid in Misttey Wood -
Furniture Store Refurbishmant -
Gazebo'’s -
Musical instruments -
Gak Lodge Garden Furniture -
Craative Craft Centre Sensory floom -
Sewing Machine -
Christmas Lights -
Staff Cedebration -
1,473,476
1,803,664

Unrestricted Funds £16,546 1,040,122

o B
% RTINS

-2, o SUAS4 LOme

2. LEGALSTATUS

Guarantes: Every member of the Company undertakes to contribute to the assets of the Company In the event of the same baing wound up whilst
he is a mamber, for the payment of debas and liabilities of the Company contracted before he cezses to ba a member, and of the costs, charges
and expenses of winding up, and for the adjustmant of the rights of the contributories amongst themseivas, such amount as may be required,

not exceeding £10,

During the yeer ended 31 March 2012 the Momorandum and Articles of Association of the Company were amended, the principal changa being
that membership of the Company Is now imfted to those who are Directors.

There were no relatad party trarsaction during tha year ended 31 March 2021,
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2021 2020
£ £ £ £
INCOME AND ENDOWMENTS
Donations and Legacies
Donations and Gifts - 80,823
Legacies and Bequests 237,652 22,887
Grants 10,000 1,787
247,652 R 105,497
Charitable Activities — Acorn Village Community
Maintenance Fees
Residential Income 2,644,060 2,516,593
Supported Living Income 843,455 834,566
Training Income 1,650 4,905
Educational Therapeutic Services Income 7,778 21,772
Residents Recharged Expenses 18,460 44,086
Government Grants 293,267 -
Sundry Income 7,395 2,706
3,816,065 3,424,628
Other Trading Activities
Income from Fund Raising 1,192 26,969
1,192 26,969
Income from Trading Subsidiaries
Acorn Village (Trading) Ltd 27,095 64,150
Acorn Village (Acorns) Ltd 68,618 72,782
95,713 136,932
Investment Income
Dividends Receivable from Fixed Asset investments 19,308 18,021
TOTAL INCOME 4,179,930 3,712,047
EXPENDITURE
Raising Funds
Direct Fund Raising Expenses 1,096 3,484
Wages and Staff Expenses 46,665 46,141
Rates and Water Charges 39 366
Insurance 354 344
Light and Heat 954 1,004
Software Support Costs 518 537
Telephone, Postage, Stationery and Advertising 1,057 994
Support Costs — Governance Costs 3,156 3,081
54,196 55,951
Charitable Activities — Acorn Village Community
Wages and Staff Expenses 3,344,487 3,187,091
Agency Staff Costs 101,413 19,046
Subcontract Gardening Services 4,626 22,779
Training Costs 18,965 16,949
Food and Household Expenses 106,589 97,871
Waste Disposal 20,907 24,315
Registration Fees and Subscriptions 6,744 14,464
Rent 4,515 4,515
Rates and Water Charges 25,764 23,807
Insurance 22,998 22,366
Light and Heat 61,997 65,244
Repairs and Renewals 88,035 88,466
Balance Carried Forward 3,807,040 54,196 3,586,913 55,951

This page does not form part of the statutory financial statements
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DETAILED STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2021
2021 2020
£ £ £ £
EXPENDITURE (CONTINUED)
Balance Carried Forward 3,807,040 54,196 3,586,913 55,951
Charitable Activities = Acorn Village Community
Hire of Equipment 4,664 4,514
Fire Alarm and Emergency Lighting System Costs 3,752 5,798
Educational Therapeutic Services Expenses 7,347 15,357
External Advisory Service 326 3,911
Telephone, Postage, Stationery and Advertising 18,534 17,896
Motor Expenses and Transportation 28,620 42,143
Legal and Professional Fees - 3,158
Bank Charges and Interest 2,899 1,998
Health and Safety 17,121
Sundry Expenses 5,497 4,924
Depreciation of Fixed Assets 116,777 118,323
Support Costs — Governance Costs 28,408 27,732
4,040,985 3,832,667
Charitable Activities - Other Direct Charitable Expenditure
Expenditure from Other Restricted Funds
Mistley Wood Bathroom Refurbishment 3,000 -
Covid PPE Costs 1,000 =
Cards for Creative Craft Centre 500 =
Staff Celebration Expenses 67 =
Sundries for Creative Craft Centre 100 -
Wet Room Refurbishments - 5,000
Replacement Musical Instruments - 206
Oak Lodge Garden Furniture and Equipment 107 153
Replacement Equipment for Benefit of David Rudd - 364
4,774 5,723
Expenditure by Trading Subsidiaries
Acorn Village (Trading) Ltd 9,757 25,815
Acorn Village (Acorns) Ltd 3,832 3,244
13,589 29,059
TOTAL EXPENDITURE 4,113,544 3,923,400
NET EXPENDITURE BEFORE GAINS AND LOSSES T 66,386 T (211,353)
NET INVESTMENT (LOSSES)/GAINS
Unrealised Investment (Losses)/Gains 86,677 = (63127)
NET EXPENDITURE 153,063 (274,480)

This page does not form part of the statutory financial statements



