THE LEAGUE OF FRIENDS OF LAUNCESTON
HOSPITAL AND COMMUNITY

England & Wales - Charity number 263269

Details
Other names THE LEAGUE OF FRIENDS OF LAUNCESTON HOSPITALS
Status Registered
Legal form Other
Registered 1972-04-19
Register View on the Charity Commission register
Contact
Address Launceston Hospital
Link Road
Launceston
PL15 9JD
Phone 01566 775272
Email launcestonlof@gmail.com
Activities

Objects: TO RELIEVE PATIENTS AND FORMER PATIENTS OF THE LAUNCESTON GENERAL
HOSPITAL,LAUNCESTON ANTI-NATAL CLINIC AND ST. MARY'S HOSPITALWHO ARE SICK,
CONVALESCENT, DISABLED, HANDICAPPED, INFIRM OR IN NEED OF FINANCIAL ASSISTANCE AND,
GENERALLY, TO SUPPORT THE CHARITABLE WORK OF THE SAID HOSPITALS.

Activities: FUND RAISING FOR THE COMFORT AND CARE OF PATIENTS IN LAUNCESTON HOSPITAL
AND COMMUNITYIN LIASON WITH THE MEDICAL SERVICES.

Classification

* How: Makes Grants To Organisations, Provides Other Finance, Other Charitable Activities
* What: General Charitable Purposes, The Advancement Of Health Or Saving Of Lives
* Who: The General Public/mankind
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Geography

* Area of benefit: LAUNCESTON

* Cornwall

Finances

Period end Income Expenditure Assets Employees

2025-05-31 £23,929 £14,238 - -
2024-05-31 £15,981 £23,994 - -
2023-05-31 £15,894 £19,620 - -
2022-05-31 £167,528 £13,670 - -

2021-05-31 £15,667 £7,469 - -

Trustees

Name Role Appointed
Donna Striplin 2019-07-23
Helen Thompson 2021-08-16

Lisa Mary Dymond 2021-08-16
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The League of Friends of Launceston Hospital &
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Detailed Receipts and Payments accounts

Pg7

The Trustees present their report with the financial statements of the charity

for the year ending 31 May 2022

Reference and Administrative details

The name of the charity is The League of Friends of Launceston Hospital &

Community

Registered Charity Number 263269

Principle Address
Address:

LAUNCESTON HOSPITAL
LINK ROAD
LAUNCESTON

PL159JD

Trustees Office

Date Appointed

Lisa Dymond Chairman

16™ August 2021

Helen Thompson Secretary

16™ August 2021

Donna Striplin Treasurer

23" July 2019

Independent Examiner

Banker

Mr Ben Weuvill
Director of Accounts
20 Western Road
Launceston

PL15 7BA

Natwest

14 Westgate Street:
Launceston

PL15 7AG

The charity does not own / rent or lease any property




The League of Friends of Launceston Hospital &
Community

STRUCTURE, GOVERANCE AND MANAGEMENT

Governing document

The League of Friends of Launceston Hospital & Community is an
unincorporated charitable association governed by a written constitution —
adopted 29" July 1971 as amended on 16" January 2012 as amended by
resolution dated 18" March 2013

Recruitment and appointment of new trustees

Our trustees are the charities’ officers and are formally appointed at the
charities Annual General Meeting.

If for any reason we require a new trustee then they are co-opted by the
existing trustees through the year and formally appointed at the charity's
Annual General Meeting. No other person or body is entitled to appoint a
trustee. We maintain a policy whereby we require a minimum of three
trustees.

Risk management

The trustees have a duty to identify and review the risks to which the charity is
exposed and to ensure appropriate controls are in place to provide reasonable
assurance against fraud and error.

OBJECTIVES AND ACTIVITIES

Objectives

The object of the League shall be to relieve patients and former patients of
Launceston Hospital (“the Hospital”) and other invalids in the community
served by the Hospital (“the community”) who are sick, convalescent, disabled,
handicapped, infirm or in need of assistance, and generally to support the
charitable work of the Hospital

Activities
The charity promotes itself through events in the local community and
generates general donations and legacies through this work. The charity also



The League of Friends of Launceston Hospital &
Community

runs specific fundraising events, for example Coffee mornings, summer &
autumn fete’s and open gardens to raise money. The charity also accepts
donations from the general public Inc lieu of flowers.

Cash balances are maintained to fund anticipated future expenditure. Decisions
on fundraising and fund allocation are made at the regular committee
meetings.

In setting our objectives and planning our activities the trustees have given
careful consideration to the Charity Commission's general guidance on public
benefit.

Grant making policy
The charity will also apply for grants which are made in accordance to the
relevant grant application criteria.

Chairman’s Report

Within the last twelve months the League of Friends celebrated their 50th
Anniversary with a tea party in the town hall.

It was a very joyful occasion with people sharing memories of times gone by. It
was also a time for us as a charity to thank people for their support; we saw
founder members, along with committee members past and present, and many
individuals that have supported us over the years attending. Though it was not
a fundraising event we did however hold our 50th Anniversary Draw, with first
prize being a £300 Launceston hamper all donated by businesses within the
town, which truly shows the support we have.

As a committee we have worked well together and have achieved many
successful events. Many of these events we planned, but had to play “let’s wait
and see if it happens” due to Covid restrictions, all but one event went ahead,
we were unable to hold our carol service at the hospital due to visiting
restrictions, an event we truly missed, but we do hope that this year will be
different.

We managed to hold a Christmas Market Fayre in the White Hart, A Polar
Express Pyjama party in the town hall, along with our traditional events like our
coffee morning & fete, which all brought in vital funds.
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With all monies raised from these events and other donations enables us to
buy various equipment and supplies for the hospital & medical centre. Just a
few things that we have purchased over the 12 months include, 2 new TVS for
the hospital, Nebulisers, a full set of patient’s cabinets for the hospital wards
costing over £6k, Doppler machines, comfort packs and much more.

As a Country, we are now entering into a cost of living crisis, a though time for
us all, however, we are still continuing to have the support from many to
enable us to continue in our work for our community, which we are truly
grateful for.

Financial Review

Overview

During 2021 The league expensed £12232.32 by providing additional
equipment to the hospital, medical centre and the community nursing team,
this is in accordance with our main objective of the charity, and it also includes
our running cost of insurance & stationary items

As our charity we were beneficiaries of two estates and for a number of
donations in lieu of flowers, all in which we are extremely grateful for. We have
invested £100k and are still exploring opportunities for our most recent
donation.

The funds held by the charity will continue to be used for this purpose in
2022/23.

The level of reserves held is high at the present time at £30,219.93. The
trustees expect further projects to reduce these funds to a more reasonable
level in the near future. In normal circumstances the level of reserves
considered by the trustees, to be reasonable is the equivalent of one year's
normal expenditure at approx £12k-£15k.

Overall the charity is financial secure and will be able to fund future projects
within its objectives for years to come.

Investment policy
We have an investment policy which sets out how we invest our money, and
also includes our social & ethical values for investments.
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THE LEAGUE OF FRIENDS OF LAUNCESTON HOSPITAL AND COMMUNITY

RECEIPTS AND PAYMENTS ACCOUNT FOR THE YEAR ENDED 31ST MAY 2022

Balances as at 31st May 2021

National Savings Income Bonds

National Westminster Bank - Current Account
National Westminster Bank - Bonus Saver

Receipts
Donations
Membership

In lieu of flowers

Fete and Other Fund Raising Gross

Less Expenses

Interest on Bank and Income Bonds
Gain on COIF investment fund

Payments
Publicity and Advertising

Printing, Stationery and Office Expenses

National Association

Lottery Fee

Gifts - Patients
Hospitals
Medical Centre

Telephone

Insurance

Balances as at 31st May 2022

National Savings Income Bonds

National Westminster Bank - Current Account
National Westminster Bank - Bonus Saver

COIF Investment Fund

ACCOUNTANTS REPORT

| have prepared the above statement without audit and confirm that it is in accordance with the

records supplied to me.

V/774

B J Wevill (ACA)
20 Western Road
LAUNCESTON
11 July 2022

2,706.75

(1,437.45)

2021/2022
17,000.00

18,289.60
13,219.93

161,510.14
231.05
3.050.00
1,269.30

37.92

1,877.95

21648589

564.49

2,125.34
7,802.18
1,298.00
285.31
157.00

17,000.00
72,147.11
13,228.51

101,877.95

£ 216,485.89

2020/2021

17.,000.00
10,092.83
13,218.62

11,507.70
291.10
813.90
2,944.07
2,944 .07

110.77

£55,978.99

369.60
2.493.05
3,969.92

270.20
366.69

17,000.00
18,289.60
13,219.93

£ 55,978.99
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