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Caister Volunteer Lifeboat Service Limited

Company Limited by Guarantee

Trustees' annual report (incorporating the directors' report)

Year ended 31 December 2020

The trustees, who are also the directors for the purposes of company law, present their report and the
financial statements of the charity for the year ended 31 December 2020.

The financial statements have been prepared in accordance with the accounting pohcies set out in notes to
the accounts and comply with the charity's governing document, the Chanties Act 2011 and Companies Act
2006 and Accounting and Reporting by Charibes: Statement of Recommended Practice applicable to
charities prepanng their accounts in accordance with the Financial Reporbng Standard applicable in the UK
and Republic of Ireland published in October 2019.

Reference and administrative details

Registered charity name

Charity registration number

Caister Volunteer Lifeboat Service Limited

262126

Company registration number 00993228

Principal office and registered
office

Lifeboat Station
Tan Lane
Caister on Sea
Great Yarmouth
Norfolk
NR30 5DJ

The trustees

The trustees who served during the year and at the date of approval were as follows.

Paul Garrod (Chairman)
Andrew Tumor (Vice Chairman)
Guy Gibson (Coxwain)
Elaine Anderton
Jason Delf
Richard Miles
Paul Williams
Derek George (Secretary) (died 21 July 2020)
C Willavize (Secretary) (appointed 3 December 2020)

Auditor Lovewell Blake LLP
Chartered accountants & statutory auditor
Bankside 300
Peachman Way
Broadland Business Perk
Norwich
NR7 OLB

Solicitors HKB Wiltshires
16/17 South Quay
Great Yarmouth
Norfolk
NR30 2RA
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Year ended 31 December 2020

Objectives and activities

The objective of the charity is the saving of lives of those In danger on the sea and shores of the East
Anglian Coastline.

Publfc benefft

The Trustees believe that the charitable objects are for the public benefit especially because of the publiffs
increasing lack of awareness of the risks associated with sea and water borne activities.

The Trustees have complied with their duty in Section 17 of the Chenties Act 2011 to have due regard to
guidance published by the Charity Commission, induding public benefit.

Achievements and performance

2020 has been a unique year for CVLS and indeed the whole world due to the Covid-19 pandemic. It has
been a challenging year both operationally and administratively for the Directors, crew members and
volunteers of the Caister Volunteer Lifeboat Service ("CVLS"). We started the year planning and looking
forward to a busy time with our museum, cafe and shops, but afi this changed in March when we locked
down.

Due to Covid-19 a deasion was made by the trustees that every effort must be made to ensure that the
crew and the operational station remains as Covid safe as possible. As such, we dosed the doors to any
non-essential personnel and public.

Derek George, secretary of Caister Lifeboat station, died of cancer on July 21 at the age of 82 - leaving a
gap in the life of the coastal vifiage. He had joined the station, where his ancestors had served as crew, in

1996, having been asked to do a "small job" by Harry Pascoe, a member of the original crew that saw
Caister carry on after the station was dosed in 1969. It was a role Mr George fulfilled for the rest of his life,
conducting lifeboat business until he was admitted to hospital a fortnight before he passed away. The
lifeboat was in his blood. His great grandfather Charles Bonney George was among the casualties of the
Beauchamp lifeboat disaster in 1901.As a mark of respect the lifeboat crew and volunteers stood outside
the lifeboat station and walked behind the funeral procession to the church where we formed a guard of
honour outside, as due to Covid-19 we were unable to enter the church.

The Inshore Lifeboat (ILB) has performed well above our expectations, and with the Talus tractor meeting
all that we asked of it.

The Offshore Lifeboat (ALB) has also performed well this year, with a few minor problems which our
coxswain got rectified immediately.

This year has been dedicated to enhancing the organisational capability and efficiency with emphasis on
health and safety as well as training for the crew members and volunteers, all of which have contributed to
the wellbeing of the organisation. During 2020, the CVLS continued in its endeavours of saving ives of
those in danger on the sea and shores of the East Anglian coastline, and in this regard, the official
launches for the inshore lifeboat ("ILB")and the all-weather lifeboat ("ALB")were as as follows:
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Achievements and performance fconunvvu)

24 February 2020 ALB Reports of dog m water

11 March 2020 ALB Reports of vessel aground

11 August 2020 ALB Vessel 'Maximus' taking on water

17 August 2020 ALB & ILB Vessel 'Catalonia' run aground

15 September 2020 ALB Vessel 'Avocet' engine failure

16 September 2020 ILB Shoreline search for missing person

A series of Standard Operational procedures have been prepared and verified and form the basis of
training and operational risk assessment. In addition to the foregoing, the CVLS suspended its launch
pmgrams for training and scattering of ashes on Sundays.

Health and safety remains an integral part of our operation, and the Trustees are pleased to state that there
have not been any inodents or accidents during the year.

To maintain rigorous HSSE policies and procedures the CVLS have retained the services of an external
professional safety consultant to ensure we are keeping abreast of any changes in the rules and
regulations.

The CVLS manages the administrative and operational risks by monitoring them on a regular basis. The
current risks relate to the organisation's business performance, mission, services provided, reputation,
financial stability and growth for future generations. In this regard, the board of trustees ensure that all
reasonable steps are taken to mitigate such risks by using professional advice, trustee and crew training,
appropriate operational procedures and policies, the maintenance of the lifeboats and lifesaving equipment
as well as insurance covering third party risks.

The CVLS cash reserves are primanly held in investments, which are reviewed on a monthly basis by the
CVLS financial asset management committee and quarterly with our external financial advisors. We are
continuing to adapt a cautious and nvxed program to balance returns on our investments with any potential
risks.

The Chair extends sincere appreciation of the board of trustees, crew members and volunteers to all those
organisations and individuals who have continued to financially support the CVLS during 2020. As an
independent and voluntary charity we would not be able to function were it not for the generosity of the
community and their continued support.

Covid-1 9

The pandemic had a massive impact on our finances in 2020. With our decision not to open at all to the
public and the countrywide lockdowns, all of our fundraising came to a standstill at the beginning of March
and we are still dosed one year later.

With no on-site donations, shop sales, cafe income, fete day and other events, the total loss of not opening
our doors is probably well in excess of f60,000. Collection boxes out in the community have also suffered
really badly due to most of our outlets being closed for many months (deficit of approx. 55,500).

As a low-profile chanty, we rely heavily on our new visitors and supporters and there is a fear that hidden
costs of the pandemic could prove to be a loss of legacies, IMOs and general donations in the future.
However, we remain hopeful that the current restrictions will be eased (as predicted by Government) in
June and we will be able to welcome our visitors back and have a better and more prosperous 2021.
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Financial review

Principal funding sources

The majority of the charity's income is from donations, legacies, fundraising and investment income.

Results for the year

The results for the year are shown in the accounts attached to this report. The total income amounted to
E189,795 (2019 - E409,003) of which E99,021 (2019 - E232,525) came by way of legacies. The total
expenditure was E218,586 (2019 - E243,769) leaving a deficit for the year, before unrealised investment
gains and losses, of E28,791 (2019 - surplus F165,234). The Trustees consider it prudent to set a target
surplus for the year of E50,000 over and above anticipated operational costs so that Designated Long Term
Funds will grow at a pace to counter write offs and depreciation thus when renewals of equipment are
required the funds will be available. The Trustees consider the finances of the chanty to be on a sound
basis.

Reserves and investments policy

At the 31 December 2020 the charity had free reserves (exduding designated funds) comprising
unrestricted debtors, cash and creditors of E1,557,485 (2019: E1,449,417). Also as at 31 December 2020
the restricted funds of the charity were E30,905 (2019: E30,720) and the designated funds were E1,371,374
(2019: E1,472,571). The designated funds are held in preparation for the future replacement of the All
Weather Ldeboat.

Advice will be taken again on the investment of reserves in view of the current market trends and the
requirement that they be readily available. Funds are also required for the future daily running of the station.
The charity maintains a minimum level of reserves to manage the risk of a downturn in fundraising income
without detriment to the life saving services provided. It must continue to work hard in the very competitive
work of charity fund raising to raise sufficient income to cover its annual running costs and generate
additional funds for capital expenditure on the lifeboat and lifeboat station. The Trustees do not consider the
reserves to be excessive. The Trustees individually and collectively believe the finances of the charity are
satisfactory.

Plans for future periods

The directors continue to monitor the 3-year business plan regularly. We shall continue with our program to
increase income and reduce expenses and review environment issues.

The conbnuous success of CVLS is dependent upon the teamwork of the crew members and volunteers of
the CVLS and the Trustees extend their sincere appreciation to all of them for the dedication and support
they have provided to our organisation in this extremely difficult year.

Structure, governance and management

Governing document

Caister Volunteer Lifeboat Service Limited is a company limited by guarantee governed by its Memorandum
and Articles of Association dated 2 November 1970 as amended 14 July 2004.
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Appointment of Vusfees

Trustees are appointed as and when required from persons who are considered to have appropriate
knowledge and expenence to help run the charity. As set out in the Arlides of Association and all members
receive notices, are circulated prior to the AGM for nominations. Trustees retire by rotation (t/3rd each
year) but all may apply for re-election. There may be a minimum of 8 trustees and a maximum of 15. All
trustees are given spedfic responsibilities.

The Trustees, who are also directors for the purposes of company law and who served during the year and
up to the date of this report are set out on page t induding the dates of any changes.

Trustees induct/on and training

New Trustees are provided with a brief of the charity and rts functions and are given copies of:

~ Memorandum and Arlides of Association,

Latest accounts

~ Minutes of the last AGM and of the last three Directors meetings

~ Trustees Duties

~ Charity Commission booklet "The Essential Trustee: what you need to know, what you need to do".

All Trustees are encouraged and expected to attend necessary training and reviews of new trustee and
charity law requirements

Organ/saf/one/ structure

The Trustees are the Council Members and Directors of the company. They meet regularly throughout the
year to transact the charity's business. Trustees are expected to accept responsibikties for various functions
of the charity and to sit on sub-committees (which report monthly) covering:

health and safety
property;
operations,
fund raising;
administration & finance and
visitors' centre.

As in previous years the charity is dependent on, and very grateful for, the efforts of a loyal group of
volunteers who help with the general running of the charity.
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Structure, governance and management (continued)

Governance and internal control

Risk assessment, traimng and updating working practices is an essential part of the service. The aim is for
ag operational crew members to be given the opportunity to train in operating and maintaining afi facilities of
the senrice. All crew members continue to undertake appropriate ongoing training in updating working

practices to the standard required by the Royal Yachting Association (RYA). A review of working
procedures is continually being undertaken. Risk assessments for lifeboats and sheds have been
completed. Financial controls are continually reviewed with advice from Lovewefi Blake LLP for best
practice methods. The Trustees also consider their own individual performances and each committee gives
a report of its performance to the AGM.

Risk management

The Trustees have overall responsibility for ensuring the charity has appropriate systems of control,
financial and otherwise. As part of this control, the Trustees have undertaken skfils audits and nsk
assessments and have put in place systems and policies to manage any such risk. To some extent these
risk assessments and skills audits have developed on an ad hoc basis. In the course of the next 12 months
the Trustees are resolved to review and update these procedures having due regard to the
recommendations detailed in the Charity Commission guidance CC26 and to develop an appropriate overall
Risk Management Document that may be used as a working model and be subject to regular review at
Trustees' meetings.

Trustees' responslblllffes statement

The trustees, who are also directors for the purposes of company law, are responsible for preparing the
trustees' report and the financial statements in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the charity trustees to prepare financial statements for each year which give a true
and fair view of the state of affairs of the charitable company and the incoming resources and application of
resources, including the Income and expenditure, for that period.

In preparing these financia statements, the trustees are required to;

select suitable accounting policies and then apply them consistenfiy;

observe the methods and pnnciples in the applicable Charities SORP 2019 (FRS102);

make judgments and accounting estimates that are reasonable and prudent;

state whether applicable UK accounting standards have been followed, subject to any material
departures disdosed and explained in the financial statements;

prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the charity will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and

explain the charity's transactions and disdose with reasonable accuracy at any time the financial position of
the charity and enable them to ensure that the financial statements comply with the Companies Act 2006.
They are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps
for the prevention and detection of fraud and other inegularlties.
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Auditor

Each of the persons who is a trustee at the date of approval of this report confirms that.

~ so far as they are aware, there is no relevant audit information of which the chanty's auditor is
unaware; and

~ they have taken all steps that they ought to have taken as a trustee to make themselves aware of any
relevant audit information and to estabbsh that the charity's auditor is aware of that information.

The auditor is deemed to have been re-appointed in accordance with section 487 of the Companies Act
2006.
Small company provisions

This reporl has been prepared taking advantage of the small companies' exemption of section 415A of the
Companies Act 2006.

The trustees' annual reporl was approved on ~t. .....4.........2.!.... and signed on behalf of the board ot
trustees by:

Paul Garrod rman)
Trustee
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Opinion

We have audited the finanaal statements of Caister Volunteer Lifeboat Service Limited (the 'charity') for the
year ended 31 December 2020 which comprise the statement of financial activities (induding income and
expenditure account), balance sheet and the related notes, induding a summary of signNcant accounting
policies. The financial reporting framework that has been applied in their preparation is applicable law and
United Kingdom Accounting Standards, induding FRS 102 The Financial Reporting Standard applicable in

the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

~ give a true and fair view of the state of the charity's affairs as at 31 December2020 and of its
incoming resources and application of resources, induding its income and expenditure, for the year
then ended;

~ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice;

~ have been prepared in accordance with the requirements of the Companies Act 2006.

Bash for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the auditor's
responsibilities for the audit of the financial statements section of our report. We sre independent af the
chanty in accordance with the ethical requirements that are relevant to our audit of the financial statements
in the UK, induding the FRC's Ethical Standard, and we have fulfilled our other ethical responsibilities in

accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identNed any material uncertainties relating to events
or conditions that, individually ar collectively, may cast significant doubt on the charity's ability to continue
as a going concern for a period of at least twelve months from when the financial statements are authorised
forissue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in

the relevant sections of this report.
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Other information

The other information comprises the information included in the annual report, other than the financial
statements and our auditor's report thereon. The trustees are responsible for the other information. Our
opinion on the financial statements does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance condusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If we
identify such material inconsistencies or apparent material misstatements, we are required to determine
whether there is a material misstatement in the financial statements or a material misstatement of the other
information. If, based on the work we have performed, we conrdude that there is a material misstatement of
this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit.

~ the information gwen in the trustees' report for the financial year for which the financial statements are
prepared is consistent with the financial statements; and

~ the trustees' report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the kght of the knowledge and understanding of the charity and its environment obtained in the course of
the audit, we have not identified material misstatements in the trustees' report.

We have nothing to report in respect of the fallowing matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us, or

the financial statements are not in agreement wrlh the accounting records and relume; or

certain disdosures of trustees' remuneration specified by law are not made; or

we have not received all the information and explanations we require for our audit; or

the trustees were not entitled to prepare the financial statements in accordance with the smell
companies regime and take advantage of the small companies' exemptions in preparing the directors'
report and from the requirement to prepare a strategic report.
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Responsibiatles of trustees

As explained more fully in the trustees' responsibilities statement, the trustees (who are also the directors
for the purposes of company law) are responsible for the preparation of the financial statements and for
being satisfied that they give a true and fair view, and for such internal control as the trustees determine is
necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charity's ability to
continue as a going concern, disdosing, as applicable, matters related to going concern and using the

going concern basis of accounting unless the trustees either intend to liquidate the charity or to cease
operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that indudes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit

conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
lvlisstatements can arise from fraud or error and are considered material if, individuagy or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regWations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,

induding fraud is detailed below.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregulanties, induding fraud. The extent to which our procedures are capable of detecting irregularities,
induding fraud is detailed below:

Enquiry of management and those charged with governance;

Enquiry of entity staff compliance functions to identify any instances of non-compliance with laws and

regulations;

Reviewing financial statement disdosures and testing to supporting documentation to assess
compliance with applicable laws and regulations.

Performing audit work over the risk of management override of controls, including testing of journal
entries and other adjustments for appropriateness, evaluating the business rationale of significant
transactions outside the normal course of business and reviewing accounting estimates for bias.

Because of the inherent limitations of an audit, there is a risk that we will not detect sll irregularihes,
induding those leading to a material misstatement in the financial statements or non-compliance with

regulation. This risk increases the more that compliance with a law or regulation is removed from the events
and transactions reflected in the financial statements, as we will be less likely to become aware of
instances of non-compliance. The risk is also greater regarding irregularities occumng due to fraud rather

than error, as fraud involves intentional concealment, forgery, collusion, omission or misrepresentation.

-10-
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A further description of our responsibilibes for the audit of the financial statements is located on the
Financial Reporting Council's website at www. frc.org. uk/auditorsresponsibilities. This descripbon forms part
of our auditor's report.

Use of our report

This report is made sdely to the chanty's members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006. Our audit work has been undertaken so that we might state to the charity's
members those matters we are required to state to them in an auditors report and for no other purpose. To
the fullest extent permiNed by law, we do not accept or assume responsibility to anyone other than the
charity and the charity's members as a body, for our audit work, for this report, or for the opinions we have
formed.

Lc&~~ %~~
Mark Proctor FCA DchA (Senior Statutory Auditor)

For and on behalf of
Lovewell Blake LLP
Chartered accountants & statutory auditor
Bankside 300
Peachman Way
Broadland Business Park
Norwich
NRT OLB

-11-
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Year ended 31 December 2020

Income and endowments
Donations and legacies
Other trading activities
Investment income

Total Income

Expenditure
Expenditure on raising funds:

Costs of other trading activities
investment management costs

Expenditure on charitable acfivities
Other expenditure

Total expenditure

Unrestricted
funds

Note f
5 130,132
8 282
7 59,196

189,610

8 (220)
0 (19,897)

10 (190,497)
11 (7,972)

(218,586)

2020
Restricted

funds
f

Total funds

130,317
282

59,196

189,795

(220)
(19,897)

(190,497)
(7,972)

(218,586)

2019

Total funds
f

311,766
26,958
70,279

409,003

(12,742)
(23,955)

(207,072)

(243,769)

Net (expenditure)flncome and net
movements in funda before gains and
losses on investments (28,976) 185 (28,791) 165,234

Net gosses)/gains on investments 12 (30,355) (30,355) 153,124

Net (expenditure)/income and net
movement in funds (59,331) 185 (59,146) 318,358

Reconciliation of funds
Total funds brought forward

Total funds carried fonvard

4,214,024 30,720 4,244, 744

4, 154,693 30,905 4, 185,598

3,926,386

4,244,744

The statement of financial activities includes all gains and losses recognised in the year.
Afi income and expenditure derive from continuing activities.

The notes on pages 14 to 26 form part of these financial statements.

-12-
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Fixed assets
Tangible fixed assets
investments

Note

17
18

2020
8 f

329,709
2, 257,499

2,587,208

2019
8

460,434
2,294, 1 73

2,754,607

Current assets
Stock
Debtors
Cash at bank and in hand

Creditors: Amounts falling due within
one year

Net current assets

Total assets less current liabilifies

Net assete

Funds of the charity
Restricted funds
Unrestricted funds

Total charity funds

19 12,656
20 29,448

1,563,958

1,606,062

21 (7,672)

22

1,598,390

4, 185,598

4, 185,598

30,905
4, 154,693

4, 185,598

12,677
57,834

1,426,069

1,496,580

(6,443)

1,490, 137

4, 244, 744

4,244, 744

30,720
4,214,024

4,244, 744

These financial statements have been prepared in accordance with the provisions applicable to companies
subject to the small companies' regime.

Thpse financial statements were approved by the board o trustees and authorised for issue on2 ).(.Oitri2422 .L, and are signed on behalf of the board by:

arrod (Chairman)
Trustee

Andre u er (Vice Chairman)
Trustee

Company registration number: 00993228

The notes on pages 14 to 25 form part of these financial statements.

-13-
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Year ended 31 December 2020

1. General information

The charity is a public benefit entity and a private company limited by guarantee, registered in

England and Wales end a registered charity in England and Wales. The address of the registered
office is Lifeboat Station, Tan Lane, Caister on Sea, Great Yarmouth, Norfolk, NR30 5DJ.

2. Statement of compliance

The charity constitutes a public benefit entity as defined by FRS 102. The financial statements have
been prepared in accordance with Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland issued in October 2019, the
Financial Reporting Standard applicable in the United Kingdom and Republic of Ireland (FRS 102),
the Charities Act 2011, the Companies Act 2006 and UK Generally Accepted Accounting Practice.

3. Accounting policies

(a) Basis of preparation

The financial statements have been prepared on the historical cost basis, as modified by the
revaluation of certain financial assets measured at fair value through income or expenditure.

(b) Going concern

The financial statements have been prepared on a going concern basis as the Trustees believe that
no materiel uncertainties exist. The Trustees have considered the level of funds held and the
expected level of income and expenditure for 12 months from authorising these financial statements.
The budgeted income and expenditure is sufficient with the level of reserves for the charity to be able
to continue as a going concern.

The Trustees have taken in to account the impact of Covid-19 when making their assessment.

(c) Fund accounting

Unrestricted funds are available for use at the discretion of the trustees to further any of the charity's
purposes.

Designated funds are unrestricted funds earmarked by the trustees for parbcular future project or
commitment.

Restricted funds ars subjected to restrictions on their expenditure dsdared by the donor or through
the terms of an appeal.

-14-
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Year ended 31 December 2020

3. Accounting policies (roniinuevl

id) Income

All income is induded in the statement of finanoal activities when entitlement has passed to the
charity, rl is probable that the economic benefits associated with the transaction will flow to the charity
and the amount can be rehably measured. The following specific policies are applied to particular
categories of income:

Income from donations or grants is recognised when there is evidence of entitlement to the gift,
receipt is probable and its amount can be measured reliably.

Legacy income is recognised when receipt is probable and entitlement is established.

Income from donated goods is measured at the fair value of the goods unless this is impractical to
measure reliably, in which case the value is derived from the cost to the donor or the estimated
resale value. Donated farxlities and services are recognised in the accounts when received if the
value can be reliably measured. No amounts are included for the contribution of general
volunteers.

Income from the charity shop is induded in the year in which it is receivabie.

Investment income Is induded when recewable.

iei Expenditure

Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes any
VAT which cannot be fully recovered, and is dassified under headings of the statement of financial
activities to which it relates:

Expenditure on raising funds includes the costs of all fundraising activities, events, non-charitable
trading activities, and the sale of donated goods.

Expenditure on charitable activities indudes all costs incurred by a charity in undertaking activities
that further its charitable aims for the benefit of its beneficiaries, including those support costs and
costs relating to the governance of the charity apporboned to charitable activities,

Other expenditure includes all expenditure that is neither related to raising funds for the charity
nor part of its expenditure on charitable acuvlties.

All costs are allocated to expenditure categories reflecting the use of the resource. Direct costs
attributable to a single actwity are allocated directly to that activity. Shared costs are apporuoned
between the activities they contribute to on a reasonable, jusbfiable and consistent basis.

ifi Tangible assets

Fixed assets are stated at cost of an asset, less accumulated depreciation.
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IL Accounting poficles (condnuecil

(g) Depreciation

Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual value,
over the useful economic fife of that asset as follows;

Long leasehold property
Shed, slipway and Visitor Centre-
Motor Vehides
Ufeboats and equipment

Straight line over the life of the lease
25% reducing balance
20% reducing balance
10% - 20% Reducing balance

(h) Investments

Unlisted equity investments are initially recorded at cost, and subsequently measured at fair value. If
fair value cannot be reliably measured, assets are measured at cost less impairment.

Listed investments are measured at fair value with changes in fair value being recognised in income
or expenditure.

(i) Stocks

Stocks are valued at the lower of cost and net realisable value, after making due allowance for
obsolete and slow moving items.

(i) Financial Instruments

A financial asset or a financial liabilrly is recognised only when the entity becomes a party to the
contractual provisions of the instrument.

Basic financial instruments are initially recognised at the amount receivable or payable induding any
related transaction costs, unless the arrangement constitutes a financing transaction, where it is
recognised at the present value of the future payments discounted at a market rate of interest for a
similar debt instrument.

Current assets and current liabilities are subsequently measured at the cash or other consideration
expected to be paid or received and not discounted.

Debt instruments are subsequently measured at amortised cost.

4. Umited by guarantee

Caister Volunteer Lifeboat Service Limited is a company limited by guarantee and accordingly does
not have a share capital. Every member of the company undertakes to contribute such amount as may
be required not exceeding 61 to the assets of the company in the event if it being wound up while he
or she is a member, or within one year after he or she ceases to be a member.

-16-



Caister Volunteer Lifeboat Service Limited

Company Limited by Guarantee

Notes to the financial statements (conunuearj

Year ended 31 December 2020

6. Donations and legacies

Unrestricted
Funds
f

Restricted Total Funds
Funds 2020

8
Donations
Donatione
Gift aid

Legacies
Legacies

Subscriptions
Subscriptions - 'Friends'

Other donations and legacies
Collection boxes

27,966
871

99,021

1,103

1,171

130,132

185

185

28, 151
871

99,021

1,103

1,171

130,317

Donations
Donations
Gift aid

Legacies
Legacies

Subscriptions
Subscriptions-'Fnends'

Other donations and legacies
Collection boxes

Unrestncted
Funds
f

48,550
3,626

232,525

3,922

12,891

301,514

Restricted
Funds
f

10,252

10,252

Total Funds
2019
f

58,802
3,626

232,525

3,922

12,891

311,766

6. Other trading activities

Cafe sales
Souvenir sales

Unrestncted
Funds

282

282

TotalFunds
2020
f
282

282

Unrestricted
Funds
f

14,868
1 2,090

26, 958

Total Funds
2019

14,868
12,090

26,958
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7. Investment Income

Investment income
Bank interest receivable

Unrestricted Total Funds
Funds 2020

f f
58,127 58,127

1,069 1,069

Unrestricted
Funds
f

67,837
2,442

Total Funds
2019
E.

67,837
2,442

59,196 59,196 70,279 70,279

8. Costa of other trading activities

Shop costs
Fundraising events
Cafe costs

Unrestricted Total Funds
Funds 2020

f
220 220

220

Unrestricted
Funds

f
2,248
3,486
7,008

12,742

Total Funds
2019
f

2,248
3,486
7,008

12,742

9. Investment management costs

Porffolio management

Unrestricted Total Funds Unrestricted
Funds 2020 Funds

F f
19,897 19,897 23,955

Total Funds
2019
f

23,955
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10. Expenditure on charitable activities

Boat and tractor running expenses
Property costs
Office costs
Depreciation
Insurance
Professional fees
Governance costs (see below)

Unrestricted
Funds
f

53,808
18,951
6,686

73,213
26,368

5,627
5,844

190,497

Restncted
Funds

Total Funds
2020

53,808
18,951
6,686

73,213
26,368

5,627
5,844

1 90,497

Boat and tractor running expenses
Property costs
Office costs
Depreciation
Insurance
Professional fees
Governance costs (see below)

Unrestricted
Funds

F
15,451
25, 027
30,746
97,153
27, 122

1,700
5,490

202,689

Restricted
Funds

4,383

4,383

Total Funds
2019
F

19,834
25,027
30,746
97,153
27,122

1,700
5,490

207,072

Analysis of governance costs:

Auditor remuneration - audit services

Unrestncted
Funds

6

Restricted Total Funds
funds 2020

6

Total Funds
2019

5,490

11. Other expenditure

Loss on disposal of tangible fixed assets
held for charity's own use

Unrestricted Total Funds Unrestricted
Funds 2020 Funds

F f
7,972 7,972

Total Funds
2019
F
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12. Net (losses)/gains on investments

Gains/gosses) on other investment
assets

Unrestricted Total Funds Unrestricted Total Funds
Funds 2020 Funds 2019
f 6

(30,355) (30,355) 153,124 153,124

13. Net (expenditure)/income

Net (expenditure)/income is stated after charging/(crediting).

Depreciation of tangible fixed assets
Loss on disposal of tangible fixed assets

2020 2019

73,213 97,153
7,972

14. Auditors remuneration

Fees payable for the audit of the financial statements

2020
6

5,844

2019
f

5,490

Fees payable to the charity's auditor and its associates for other services:
Other non-audit services 1,800

16. Staff costs

No salaries or wages have been paid to employees, including the Trustees, during the year.

16. Trustee remuneration and expenses

No remuneration or other benefits from employment with the charily or a related entity were received
by the trustees.

One trustee has daimed expenses or had their expenses met by the charity in respect of travel and
subsistence totalling f366 (2019:f345).
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17. Tangible fixed assets

Long
leasehold

property
6

Shed,
sllpway and

Visitor
Centre

Lifeboats
Motor and

vehicles equipment
5

Total
6

Cost
At I January 2020
Additions
Disposalc

250 891,061 12,471 1,199,592 2, 103,374
3,700 3,700

(213,325) (213,325)
At 31 December 2020 891,061 12,471 989,967 1,893,749

Depreciation
At 1 January 2020
Charge for the year
Die posals

120
5

808,221
20,710

3,741
2, 182

830,858 1,642,940
50,316 73,213

(152,113) (152,113)
At 31 December 2020

Carrying amount
At 31 December 2020

At 31 December 2019

125

125

130

828, 931

62, 130

82,840

6,548

8,730

260,906

368,734

329,709

460,434

5,923 729,061 1,564,040

18. Investments

Cost or valuation
At 1 January 2020
Additions
Disposals
Fair value movements
Cash movements

At 31 December 2020

Impairment
At 1 January 2020 and 31 December 2020

Canying amount
At 31 December 2020

At 31 December 2019

Other
Investments

f
2,294, 173
1,276,366

(1,642,970)
128,591
201,339

2,257,499

2, 257,499

2,294, 173

All investments shown above are held at valuation.
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18. Investments (conrinrrerr)

Induded in the fixed asset investments are cash deposits which are held within the United Kingdom of
F224, 778 (2019. f23,439) and other listed investments 92,032,721 (2019: f'2, 270,734). Fixed asset
investments partly represent the balance of the Designated Long Term Fund.

The following investments represent more than 5'4 of the fixed asset investments-
2020 2019

Legal & General Multi-Asset Target Return I Acc
AS I Strategic Investment Allocation Fund
Premier Multi-Asset Monthly Income C Inc
F&C MM Navigator Distdbution C Inc
Fidelity Multi-Asset Income N Inc
F&C MM Navigator Distribution D Acc

226,906
130,476

409,426
398,441
416,831
224, 533

19. Stocks

Stock

2020
6

12,656

2019

12,677

Stock relates to goods for resale in the charity's shop.

20. Debtors

Prepayments and accrued mcome
Other debtors

2020
f

14,430
15,018

29,448

2019
f

14,430
43,404

57,834

The charity has been notled of additional legacies which have not been induded within the accounts
as there is uncertainty over the value to be received.

21. Creditors: Amounts falling due within one year

Trade creditors
Accruals

2020

1,229
6,443

7,672

2019
f

6,443

6,443
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22. Analysis of charitable funds

Year ended 31 December 2020
Balance at 1

Jan 2020
(Losses)/gains and Balance at

Income Expenditure transfers 31 Dec 2020
f

Designated funds
Designated Long Term
Fund
All Weather Lifeboat
Fund

General Funds

1,462,571

10,000

1,472,571
2,741 453

4,214,024

189,610

189,610

(218,586)

(218,586)

(101,197) 1,361,374

10,000

(101,197) 1,371,374
70,842 2,783,319

(30,355) 4, 154,693

Restricted funds
Harry Pascoe Training
Fund
New Lifeboat Fund

30,067
653

30,720

185

185

30,252
653

30,905

Totalfunds 4,244, 744 189,795 (218,586) (30,355) 4, 185,598

Year ended 31 December 2019
Balance at 1

Jan 2019
f

(Losses)/gains and Balance at
Income Expenditure transfers 31 Dec 2019

6 5 6 f
Designated funds
Designated Long Term
Fund
All Weather Lifeboat
Fund

General Funds

1,488,208

10,000

1,498,208
2,403,327

3,901,535

398,751

398,751

(239,386)

(239,386)

(25,637)
178,761

1,472,571
2,741,453

153 124 4 214 024

(25,637) 1,462, 571

10,000

Restricted funds
Harry Pascoe Training
Fund
New Lifeboat Fund

24, 198
653

24,851

10,252

10,252

(4,383)

(4,383)

30,067
653

30,720

Total funds 3,926,386 409,003 (243,769) 153 124 4 244 744

The Designated Funds are held in preparation for the future replacement of the All Weather Lifeboat.
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The Harry Pascoe Training Fund represents funds received in memory of Harry Pascoe for the
training of lifeboat crew and members.

The New Lifeboat Fund represents funds received towards the purchase of a new lifeboat.

23. Analysis of net assets between funds

As at 31 December 2020

Restricted income funda
Harry Pascoe Training Fund
New Lifeboat fund

Tangible Net current
fixed assets Investments assets

f f f

30,252
653

30,905

Total 2020
f

30,252
653

30,905

Unrestricted Income funds
Designated Funds
General Funds

1,361,374
329,709 896,125

10,000 1,371,374
1,557,485 2,783,319

329,709 2,257,499 1,567,485 4, 154,693

Total 329,709 2,257,499 1,598,390 4, 185,598

As at 31 December 2019

Restricted income funds
Harry Pascoe Training Fund
New Lifeboat fund

Tangible Net cunent
fixed assets Investments assets Total 2019

E f E

30,067 30,067
653 653

30,720 30,720

Unrestricted Income funds
Designated Funds
General Funds

1,462,571 10,000 1,472.571
460,434 831,602 1,449,417 2,741,453

460,434 2,294, 173 1,459,417 4,214,024

Total 460,434 2,294, 173 1,490, 137 4,244, 744
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24. Contingent assets - legacy income

As at the 31 December 2020 the charity had been notified of one legacy with a value unlikely to
exceed E25,000. This legacy has not been accrued as there is a long term kfe tenancy in place on the
property to be sold, and as such, no indication of when this legacy will be received.

25. Related parties

Dunng the year the charity purchase goods and services from the following

Norlhgate Fish (Paul Williams) - ENII (2019. E42)
Williams Garage (Paul Williams) - E1,354 (2019:E86)
White Swan Fish & Seafood (Paul Williams) - ENil (2019:E308)

ENd (2019:Enil) was owing to or from the above at the year end.

26. indemnity insurance

The charity paid E795 (2019: E651) for insurance to indemnify trustees and senior staff from any loss
arising from neglect or defaults of trustees or staff and any consequent loss.
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