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Cambridge Cyrenians provide 

supported accommodation for 

nearly 100 men and women 

experiencing or at risk of 

homelessness in Cambridge. 

Most of our accommodation is in 

shared houses rather than large 

hostels, where residents are 

encouraged to take responsibility 

for their lives and futures.  

Our mix of long-stay, short-stay, 

and move-on houses, along with 

specific accommodations for 

women, ex-offenders, and those in 

employment, helps residents 

secure long-term housing and 

leave homelessness behind for 

good.  

Our Vision  

To support anyone at risk of or experiencing homelessness, no matter their 

background or past, to have an equal opportunity to fulfil their potential.  

Our Mission  

To support and empower those who are homeless or vulnerable to 

homelessness and to make a positive difference to the quality of their lives.  

Our Values  

Inclusive: Open to all, valuing and respecting people for their differences.  

Flexible: We are continually looking at ways to be innovative, to find 

solutions that will improve the quality of life of our service users.  

Empathetic: We strive to understand and share the feelings of others.  

Respectful: We believe in tolerance, acceptance, valuing diversity, and treating 

each other as equals.  

Empowering: We believe in bringing out the best in people, equipping them 

to make their own decisions and reach their potential.  

Pioneering: Leading in new and innovative ways of supporting homeless 

people and finding solutions to the challenges of homelessness.  
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Chair’s Report  
After the difficult years of first the Covid-19 pandemic and then the energy and inflation crises, it is 

good to be able to report on a year of recovery. This was especially financial recovery which rebuilt 

our reserves, but also re-establishment of our core work of helping, with support as well as 

accommodation, over 100 men and women who would otherwise be at risk of being homeless. 

It is apparent however that increasing numbers of those people referred to us have higher levels of 

need than previously. The number of people coming to us with combined alcohol and drug 

dependency is increasingly above the levels we are used to, and to which we are funded to provide 

services. Despite this we were still able to accept 94 of the 212 referrals in 2023/24. Our team of 

staff and volunteers continue to provide extensive levels of support, often going the extra mile when 

needed, and on behalf of the board, I thank them for that. It is very much our ambition to develop 

the skills of the team, along with increasing opportunities for the them and trustees to work 

collectively in developing our work with people experiencing homelessness.  

In relation to providing accommodation, our plans for the future are for the properties we use being 

better insulated and energy efficient; to begin investing in purchasing properties and reducing the 

number of houses rented; and to open two houses in South Cambridgeshire we have been seeking 

for some time and for which we have funding for support of residents. 

Pressure of work and family led to our Chair of Trustees, Sarah Coates, having to step down both as 

chair and trustee. We thank her for her very extensive contribution she made over many years and 

send her our best wishes for the future. New trustees have, or are about, to join us and I thank all 

the members of the Board for their commitment and support. 

Richard Robertson—Chair of the Board of Trustees  
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Director’s Report  
While not a year of great changes, this financial year was an important period of consolidation and 

stability allowing us to recover from the difficulties of the Covid-19 pandemic and cost of living crisis. 

The hard work of our committed staff team led to a year of strong financial performance and 

allowed us to mitigate the financial pressures we had faced in the previous year. 

In October, we realised the long-term goal of having a dedicated role of Community Engagement and 

Fundraising Manager on the staff team. The role has given us the resource we needed to increase 

our engagement with the local community and events, raising our profile and promoting the good 

work that Cambridge Cyrenians provides year after year. 

We also handed back one of our longest standing properties at Carlyle Road. While this was a slight 

reduction in our Supported Accommodation service it allowed us to concentrate on the smaller 

shared housing that our commissioners prefer and help our residents move on and out of 

homelessness permanently. 

While a relatively quiet year for fundraising, we were incredibly pleased to receive additional funding 

of £41,390 from the Government’s Community Organisations Cost of Living Fund delivered by The 

National Lottery Community Fund. 

James Martin—Director  
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Our year in numbers  

148 people 

supported 

through our 

accommodation 

    
   residents 

received one-to-one 

Mental Health support 

21 

properties  

65 people 

supported by 

the Older 

Homeless 

Service  

     
   people made 

positive moves from and 

within our service, including 

47 who moved away from 

homeless services  

79 

42 
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2024 Resident Survey 

In our 2024 resident survey, of the residents who responded* 

  

 89% were satisfied with the quality of their accommodation.  

 86% said that maintenance issues were resolved quickly.  

 86% said their quality of life has improved since they started 

living with Cambridge Cyrenians.  

 83% said they feel well supported to engage with hobbies, 

interests, volunteering, or paid work.  

 91% said they know how to get help with their mental health 

if they need it.  

 

*Sample size of 36.  

Photo by Cambridge Cyrenians  
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Accommodation Service  
Our accommodation service provides comprehensive housing and 

support for people experiencing homelessness in Cambridge. We offer 

tiered accommodation options to meet different needs, including 

accommodation for people in employment, long-stay and short-stay 

options, Housing First flats, female only accommodation and move-on 

houses with tailored support from a team of Project Workers. Right 

now, we manage 21 properties in Cambridge, providing supported 

housing to 92 people at any given time.  

This year, we’ve maintained a 95.13% occupancy rate, successfully getting 

people off the streets and into homes, despite challenges like increased 

referrals for people with higher support needs.  

One of our key initiatives is the Jubilee Project, which provides housing 

for ten individuals with offending backgrounds. Housing ex-offenders is 

crucial for reducing reoffending and helping them reintegrate into society. 

Our Project Workers work with agencies like the Probation Service and 

health professionals to support residents in reaching their goals. 

We also made some changes this year in response to referral needs. We 

converted one of our two female-only houses to a mixed-sex house due 

to decreased demand. We also closed one of our two short-stay houses, 

making sure residents were offered alternative accommodation and 

redistributing vital Project Worker capacity across our other projects.  

Photo by Cambridge Cyrenians  
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Kayleigh lived with Cambridge Cyrenians twice. The first time she abandoned her 

accommodation. The second time she flourished, finding work and successfully applying to 

the City Council’s Rough Sleeping Accommodation Programme (RSAP). Now she is looking 

to move into long-term independent accommodation. 

In 2018, after becoming homeless, rough sleeping, and some time in a hostel, Kayleigh was referred to Cambridge Cyrenians. After less than six months 

she had abandoned the tenancy. However, the abandonment wasn’t the end of Kayleigh’s journey.  

Two years ago we received another referral for Kayleigh and found her a space in a move-on house. This time she felt ready to make a change. Kayleigh 

says she found it helped to live in a smaller shared house, further from the city centre. “A lot of my drug use was in town. I still had to be the person who 

decided to stay away but being in a different environment, away from town, helped me a lot.” 

When asked how support from Cambridge Cyrenians helped her get to where she is today, Kayleigh says that a lot of it was down to her Project 

Workers. “It was good to have someone there that you trust, someone who is there to support you. And it not being family who has to do that. If I 

needed them, they were there. I could just get on with what I needed to do.” 

Things are looking up for Kayleigh. “Just to have my own place. To be able to work full time. I am looking forward to having a brighter future.” 

Kayleigh says being able to have her nieces and nephews visit her flat has been a big part of her recovery. “I have a really close bond with one of my nieces. 

We’ve got that connection back now.”  

Case Study — Kayleigh  

Photos by Cambridge Cyrenians  
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Older Homeless Service  
This year, the Older Homeless Service (OHS) team has supported 65 

clients. We were unable to accept over a quarter of referrals as they had 

no active links to homelessness services or as their tenancies were not 

identified as being at risk.   

In our 2023 survey of clients supported by the OHS, 92% of respondents 

agreed that the OHS improved their self confidence, 73% agreed that the 

OHS improved their social interactions and/or avoid loneliness, and 100% 

agreed that the OHS improved their independence.  

The team have been working closely with Adult Social Care, who remain 

one of the most significant referrers to the service. Through this 

collaboration the team hope to better understand the increase in 

referrals to our service, reduce inappropriate referrals, and ensure a 

smooth transition for clients moving from temporary accommodation to 

sheltered scheme properties.  

Staff attended Cuckooing and County Lines training with Cambridgeshire 

Police, as we identified an increase in our contact with Police and 

Neighbourhood teams related to safeguarding vulnerable individuals.  

The OHS would not be possible without support from Cambridge City 

Council and the Tenancy Sustainment service, The Access Surgery, 

Cambridge City Community Safety Partnership, P3 (People, Potential, 

Possibilities), and Cambridgeshire Constabulary.  

Photo by Cambridge Cyrenians  
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Meaningful Activities  
Our Meaningful Activities Project provides practical support to help 

residents living in our supported accommodation to engage in education, 

training, voluntary work, and employment. Our Meaningful Activities 

Manager, Shanice Jones, supports residents on a one-to-one basis to 

understand their interests and personal strengths and identify courses 

and activities to increase their skills and experience in preparation for 

employment. We also provide residents with small bursaries for training, 

travel, personal protective equipment, and clothes for interviews. 

Cambridge Cyrenians supported 73 residents through the Meaningful 

Activities project during 2023/24. Of these, 26 residents attended 

education or training courses and learned new skills,14 gained accredited 

qualifications, 27 secured suitable and sustainable employment, and 9 

undertook regular voluntary roles. 

This year, we have benefitted from a partnership working with 

Wintercomfort’s social enterprise, Overstream Clean and Garden. 

Through this partnership, Shanice and the Overstream team have been 

able to support residents to secure and sustain employment.  

“Working with Cambridge Cyrenians and their residents has helped us to 

strengthen our Overstream Clean team whilst we are able to help diminish 

some of the anxieties behind returning to employment.” 

– Agnieszka Gada, Services Manager at Wintercomfort.  

Photo by Filip Mroz on Unsplash  

https://unsplash.com/@mroz?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/white-and-teal-steam-clothes-iron-plugged-on-ironing-board-gma1zfS3_6E?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
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Case Study — Blisse*  
Blisse* is a resident in a Move-On house. This year, supported by our Meaningful Activities Manager, Shanice, he has been exploring new interests. Blisse’s 

introduction to gardening was through the Cambridge Cyrenians Community Allotment. He first visited with his Project Worker before joining the group 

regularly. Keen to develop his skills and become more active, Blisse took on a small patch of the allotment.  

Encouraged by his project at the Community Allotment, Blisse was inspired to make use the garden of his shared house to grow some produce. Working 

with another resident and the Cambridge Cyrenians maintenance team, Blisse started his project by tackling the grass. He then had an idea to plant 

seedlings in containers and plastic shopping bags.  

Blisse has been sharing his crops with other residents in his house, as well as Shanice and others who had helped him with the project. After his first trial, 

Blisse has been able to expand his project with more seeds. This year he has planted onions, potatoes, beetroots, and beans. 

The crops are growing well this time around. Encouraged by his project Blisse has hopes for the future: “I hope to get back to a job. One of the benefits of 

living [with Cambridge Cyrenians] has been the time and opportunity to get my head clearer.” He says that living with Cambridge Cyrenians has given him 

“something constant.” 

*Name changed to protect privacy. 
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Volunteers  
Our volunteers enrich the lives of our residents by providing practical 

support and positive social interactions. We continue to recruit live-in 

volunteers who support our Long-Stay houses and assist our residents 

with shopping orders, making healthy choices, and facilitating new 

experiences and connections. 

This year, we were joined by four international volunteers who quickly 

learnt the tools necessary to support those living through homelessness. 

By building rapport with our residents, our volunteers are able to plan 

personalised initiatives and support tailored to residents’ interests and 

needs. This year this involved accompanying residents on excursions to 

local museums and gardens, playing chess, enjoying tea and cake with 

visiting students, and watching television together.  

This year, volunteers at our Long-Stay houses took the initiative to 

organise a series of events sharing foods from different cultures. At one 

event, residents helped to prepare their own pizzas.  

In addition to our live-in volunteers, Cambridge Cyrenians are able to 

offer a free counselling service with newly qualified counsellors 

volunteering their time under the guidance of our Mental Health 

Practitioner. In the past year, a small team of volunteers have also 

regularly supported our Community Allotment Project.  
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Community Allotment  
Our Community Allotment, managed by our Horticulture Therapist/ 

Forest School Leader, provides an annual programme of nature-based 

activities and learning opportunities for those who are homeless or are 

vulnerable to homelessness in Cambridge. 

This year saw the project build on previous successful partnerships in 

Cambridge and develop new local connections. In May, local small 

business owner Robin Standring and national cooperative, 

HomeHardware donated hundreds of pounds worth of compost. Robin 

has since generously gifted plants and equipment to the project. We 

enjoyed hosting a volunteers’ day in July with fifteen members of the staff 

team at Allia Ltd. The Allia team joined group members to build and plant 

our new Wheel of the Year themed garden. 

We have held several fundraising and awareness building events this year. 

For World Homelessness Day on 10th October, several of the group 

members held a very successful sponsored Sleep Out event. Later that 

month, our friends at Allia Ltd invited us to run our annual Halloween 

stall at their offices where we sold lots of our own produce including 

some massive home grown pumpkins. We have also had an amazing 

response from the public to our regular fruit and vegetable stalls in town 

this year. 

Photo by Cambridge Cyrenians  
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“Over the last 6 years, there have been many highlights within the community allotment 

group, however, to name a few, I would have to include, being able to interact with others 

in a different environment. It’s very freeing and it supports my mental health significantly.  

Being able to do the sign painting is another avenue I enjoy, whereby it gives me a chance to encourage and develop my creative side. 

Throughout the sessions, you really feel a sense of community. However the 1:1 work, growing seeds and nurturing the seedlings gives me a sense of 

purpose. This is enhanced when we know we are able to harvest the produce, a key aspect of our allotment journey… picking, collecting… transporting 

it… creating beautiful displays to encourage the general public to enjoy our produce for a donation. 

Throughout the year, [we] celebrate festivals such as Beltane and have cook outs around the fire pit. It would be important to note that these would be my 

favourite parts of the community garden. 

After group, [another group member] and I either go to Starbuck’s or the Edge café, where we share a crossword whilst enjoying a coffee… friendship 

beyond the set group days.” 

Photos by Cambridge Cyrenians  

Community Allotment — A participant’s perspective 
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Mental Health Service  
Our Mental Health Service (MHS) has now been in place for seven years 

and continues to provide invaluable support to residents. The service 

offers both one-to-one support for residents and advice and guidance for 

Project Workers. Louisa Hallisey, our Mental Health Practitioner, also 

facilitates liaison with external mental health professionals and services.  

Over the last year, residents have reported reduced isolation and 

loneliness as well as improved health and well-being. The objectives of 

the service continue to grow and adapt with the needs of our residents, 

however our fundamental goal is to support residents to better 

understand and manage their mental health in a way that works for them.  

During the year there have been 20 new referrals to the service. 22 

residents were also discharged from the service. Alongside referrals, we 

run drop-in sessions at specific projects for individuals who prefer 

informal support.  

We were pleased to welcome back Anthony Browne as a fully qualified 

counsellor. Anthony completed a placement with the MHS during his 

counselling training and now offers pro bono counselling to our 

residents. Anthony has also helped us to arrange two Alcoholics 

Anonymous workshops and an Art Therapy partnership. The MHS also 

supported four student nurses on placement from Anglia Ruskin 

University.  

Photo by Cambridge Cyrenians  
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Nadia* moved to Cambridge in 2016 but struggled to keep up with work when her health 

declined. Unable to pay rent or clear her arrears, Nadia became homeless. Nadia spent two 

years living in a hostel before she was offered a place in a shared house with Cambridge 

Cyrenians.  

As soon as she moved in, the Mental Health Service set up a meeting with a counsellor. “I’d had some therapy at the hostel, but I struggled to open up,” 

she says. “I had one face-to-face meeting with my Cyrenians counsellor and we just clicked.” 

Nadia says that opening up to her counsellor changed her life: “I would say to anyone, take that extra help. Just accept that sometimes you need to share 

your burdens.” 

As well as counselling, Nadia found she could rely on her Project Workers: “Whoever was supporting us would come over sometimes twice a week. 

They’d always knock at the door, make sure that we were okay. I was always able to talk to someone who was just a phone call away.”  

Nadia lived with Cambridge Cyrenians for almost two years. In December 2022, she received an email offering her a council flat. Nadia’s Project Worker 

was able to help her get a cooker, washing machine, and a hoover for her new flat. The team also helped her get kitchen items like saucepans, crockery, 

and cutlery. Nadia feels positive about life now she has found a secure home. “I never thought that I would ever be happy again until now.” 

*Name changed to protect privacy. 

Case Study — Nadia* 

Photos by Cambridge Cyrenians  
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Co-production  
As part of our commitment to ensuring residents are involved in 

decisions about their housing and futures, we’ve opened up regular 

opportunities to join collaborative co-production work. Co-production 

shares input into decision-making processes equally between service 

users and service providers. 

In January, we ran a collaborative workshop to produce an updated 

support plan template. The residents in the group were able to use their 

lived experience to help co-produce the new support plan by rephrasing 

questions and establishing shared expectations for support. The group’s 

revised support plan template is now being used by Project Workers and 

residents across our service.  

Following on from the support plan workshop, in March we set up a co-

production group which meets every month. In the first meeting the 

group took a broad look at the whole service, with suggestions from 

residents including policy changes and the creation of a trip committee.  

The co-production group has given residents the opportunity to have 

direct involvement in the service they receive, and has been valuable 

feedback for us as a service on the support we are providing. 

Driven by a commitment to empowering residents to make their own 

decisions and reach their potential, staff and resident collaboration helps 

us to develop a service that is responsive and empathetic. 

Photo by Matt Brown on Flickr (CC BY 2.0) 
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Fundraising & Community Engagement  

This year saw the creation of a new post of Fundraising and Community 

Engagement Manager. The new post enabled us to review our fundraising 

activities, produce a new fundraising strategy, engage with University 

groups, and develop our social media and website. Alongside this post we 

continue to be supported by a part-time Grants and Trusts Fundraiser.  

This year we were pleased to continue to receive support from several 

local businesses, organisations, and corporate partners. In particular, 

Cambridge sock shop, Soctopus, donated 2000 pairs of socks in 

December. These were distributed to residents and some of our partner 

organisations over Christmas.  

In February, Embrace, a student group from the University of Cambridge, 

ran a fundraising bake sale and quiz, and invited the Fundraising and 

Community Engagement Manager to contribute to a panel event 

alongside representatives from Jimmy’s Cambridge and It Takes a City.  

The majority of our fundraised income comes from public bodies, trusts, 

charitable organisations and companies. This activity is conducted in 

compliance with the Fundraising Regulator’s Code of Fundraising Practice 

and our Board oversees our approach to ensure that our fundraising 

protects vulnerable people and complies with the guidelines of 

the Fundraising Regulator.  

  

Photo by Cambridge Cyrenians  
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In the future  
The coming year should see the introduction of two long awaited South 

Cambridgeshire houses with the intention to provide a more diverse 

offer of accommodation to the people referred to us for support. 

Over recent years we have seen the complexity and support needs of the 

people we accommodate continue to rise. Responding to this while trying 

to ensure we offer a service to as many people as possible is a constant 

challenge, which our dedicated team of staff and volunteers are 

committed to answering.  

Working with Allia Green Business Programme and the VCSE Energy 

Efficiency Scheme, we will see a drive towards reducing our 

environmental footprint. This will lead to a greater focus on the energy 

efficiency of our accommodation and improvements in our operating 

procedures to ensure we are providing our service with the minimum 

environmental impact. 

The year ahead will see the priorities of the new government trickle 

down to homelessness services. Whatever the outcome of this we are 

confident that our committed team of staff and volunteers will be ready 

to respond and ensure our residents and clients continue to thrive with 

Cambridge Cyrenians. 

Photo by Cambridge Cyrenians  
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Summary of Accounts  
The accounts for 2023/24 show a strong financial performance resulting in income over expenditure of £65.3k.  

Grants fully covered the costs of our core services.  £41k was received from the Government’s Community Organisations Cost of 

Living Fund delivered by The National Lottery Community Fund towards the cost of living crisis, and donations for general 

purposes rose to £42k. 

The loss of income from unpaid rents and empty rooms was kept down at 6.7% (£80k) of £1.08m. Energy contracts were obtained 

at much lower levels than had been feared and other expenditure was contained within budget.  This result boosted general 

reserves to £285k. 
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Summary of Accounts  

INCOME  2023/24 2022/23 

Donations & legacies 43,358  19,863  

Interest 4,430  1,489  

Rents  1,079,003  923,850  

Supporting People grant / County Grant to support residents 258,185  239,053  

Grants & sundry income 205,094  158,067  

Sale of Land Rover  13,700  

Total Incoming Resources 1,590,069  1,356,021  

   

EXPENDITURE    

Staff salaries & wages 758,165  655,579  

Rent payable 301,525  287,524  

Council tax & utilities 151,691  117,023  

Food & Household 72,375  82,772  

Equipment maint & dep'n 59,642  78,218  

Property maintenance 36,456  36,232  

Professional Fees 7,992   

Office and Admin costs 95,515  106,252  

Staff training, travel etc 15,573  17,156  

Fundraising Consultants 25,841  15,414  

Total Expenditure  1,524,774  1,396,170  
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Staff Team  

James Martin—Director  

Emma Hooton—Head of Services  

Min-Hui Bird—Finance Manager  

Rikke Jensen—Services Manager  

Kristian Claxton—Services Manager  

Shanice Jones—Volunteer and Resident 

Activities Manager  

Beth Vickers—Fundraising and Community 

Engagement Manager  

Louisa Hallisey—Mental Health Practitioner 

Victoria Howell—Property Administrator  

Sheila Smith—Property Administrator  

Alison Greene—Finance Assistant  

Amy Foster—Project Worker  

Kate Duckett—Project Worker  

Katherine Rogers—Project Worker  

Kevin Walshe—Project Worker  

Rachel Savage—Project Worker  

Lucile Simonin—Project Worker   

Clare Bruges—Project Worker  

Elitza Zarcheva—Project Worker 

Ashvin Mistry—Project Worker   

Lucine Harrison—Older Homeless Project 

Worker  

Lizzy Martin—Older Homeless Project 

Worker  

Ruth Wood—Allotment Project 

Coordinator  

Mick Crossley—Maintenance Operative   

Frank Kohak—Maintenance Operative   

 

Board of Trustees  

Richard Robertson—Treasurer (Chair from 

23/02/24) 

Oli Daffarn  

Nicholas Sheppard  

Mariella Giancola  

Alyse Roberts 

Sarah Coates—(Chair until 23/02/24)   

Tim Cracknell 

 

Resident Volunteers  

Emma Richter 

Kevin Majewski 

Till Jonas Meyer-Jark 

Hanna Asare Bediako 

Jaimi George 

Mercedes Tapia 

Aisa Bah 

Lukas Luckert 

 

Fundraising Consultant  

Anna Hunt  

Acknowledgements  
Cambridge Cyrenians would like to thank all trustees, staff, and volunteers for their hard work during the year.  



 23 

 

 

Cambridge City Council  

Cambridge City Council Homelessness Prevention Grant   

Cambridgeshire County Council  

Cambridgeshire Community Foundation — Cambscuisine 

Cambridgeshire Community Foundation — Hubert Julian Grassroots 

Endowed Fund 

Cambridgeshire Community Foundation — Warwick & Dominey 

City and University Masonic Charitable Trust  

City Church Cambridge  

Community Organisations Cost of Living Fund — Delivered by The 

National Lottery Community Fund 

Embrace Cambridge  

Evelyn Trust 

Henry Smith Charity 

HTS Estates  

South Cambridgeshire County Council  

 

Henry Smith Charity 

Talisman Trust 

The Crown Court at Cambridge and Peterborough  

The D’Oyly Carte Charitable Trust 

The Fine and Country Foundation  

The National Lottery Community Fund — Reaching Communities 

The 29th May 1961 Charitable Trust  

 

Partner Landlords  

Cambridge City Council  

Cambridge Housing Society  

Peabody Trust  

The Dawe Trust  

Chorus Homes — Places for People 

Metropolitan Thames Valley Housing  
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