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On behalf of the Board of Trustees I am delighted to 
present our Annual Review for 2022-23. 
 
We unfortunately continue to see the devastating impact 
of both cuts to central services and the cost of living 
crisis.  Our staff and volunteers continue to offer 
exceptional levels of support for our service users and on 
behalf of the Board I offer sincere thanks for their efforts. 
 
This year has seen further changes in our Board of 
Trustees and I thank both those that have moved on and 
those that have joined for their unwavering support. 
 
This year has seen the adoption of the new Streets to Homes Service and all of the 
processes and procedures that has brought with it.  Added to this has been the move 
into the long awaited new office at Signet Court and the adjustments to working 
brought about as a result. 
 
2022-23 has been a year of consolidation and stability, with much effort having gone in 
to reinforce the work of the charity after the effects of Covid.  We look forward to 
building on that as we move into the next period. 
 
 

Sarah Coates—Chair of  Board of Trustees 
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The year started with the beginning of the new Streets to 
Homes Service. The transition was unobtrusive for our 
residents and we were able to continue providing a 
seamless support service throughout the changes.  Behind 
the scenes the processes and new ways of working have 
been bedding in, with the partnership working together to 
improve referral pathways and support across the sector. 
 
April also saw us moving into our new office at Signet 
Court, the long term goal of purchasing our office finally a 
reality. The difference from the ex-public house at Short 
Street is stark, but we quickly settled in to the functionality of a purpose built office. 
 
The cost of living crisis has impacted everyone and with the less well-off being 
adversely affected by the financial pressures.  Supporting our residents through this 
time has been a real challenge for our staff. The increase in foodbank voucher 
referrals a sure sign of how difficult many of our residents and clients of the Older 
Homeless Service are finding the current situation. 
 
Having secured funding for our accommodation service and mental health service last 
year we needed to ensure the Older Homeless Service was fully funded.  Not only did 
we manage this but we also expanded the service providing two full-time workers, 
allowing more former homeless people to thrive in their own homes.  
 
 

James Martin—Director 
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After suffering a series of psychotic breakdowns, Shaun 
was ultimately asked to leave his privately rented 
accommodation but while street homeless he struggled 
to access support for his mental health and his general 
health and well-being quickly spiralled out of control.   

 

Soon after moving into Cambridge Cyrenians Shaun was 
able to meet with Louisa our Mental Health Practitioner 
who helped Shaun find healthy coping mechanisms and 
provided opportunities to fill his time with positive 
activities that improved his well-being. With this help, Shaun was able to build 
routines that helped him to avoid instances, which could negatively affect his 
wellbeing such as drinking alcohol and remaining isolated in his room.  

 

During one episode of poor mental health, Shaun acted out of character and put 
his tenancy at risk.  However due to Cambridge Cyrenian’s range of support and 
accommodation options, we were able to move Shaun to a property with more 
support.  

 

Since then, Shaun has continued to engage well with both his Project Worker and 
our Mental Health Practitioner. Shaun is now able to keep on top of his 
appointments and accesses support for his sobriety. He has been working on his 
future, and having successfully applied to obtain an A-band for social housing he 
is now preparing himself for a fresh start in a home of his own. 
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To support anyone at risk of or experiencing homelessness, no 
matter their background or past, to have an equal opportunity to 
fulfil their potential. 

 

 

To support and empower those who are homeless or vulnerable to 
homelessness and to make a positive difference to the quality of their 
lives. 

 

 
Pioneering: Leading in new and innovative ways of supporting homeless people 
  and finding solutions to the challenges of homelessness. 
Inclusive: Open to all, valuing and respecting people for their differences. 
Flexible: We are continually looking at ways to be innovative, to find solutions 
  that will improve the quality of life of our service users. 
Empathetic: We strive to understand and share the feelings of others. 
Respectful: We believe in tolerance, acceptance, valuing diversity, and treating 
  each other as equals. 
Empowering: We believe in bringing out the best in people, equipping them to  
  make their own decisions and reach their potential. 
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We provide a range of housing and 
support services meeting the needs of 
homeless and vulnerable individuals in 
Cambridge. This includes tiered 
accommodation options for different 
levels of need, 2 Housing First flats, an in-
house mental health nurse, an older 
homeless floating support service, a 
dedicated meaningful activity service and 
a therapeutic allotment project. 
 
We currently have 21 properties in Cambridge providing supported housing to over 100 
people at any time. 
  

Results from Cambridge Cyrenians 2022 resident’s survey showed 95% of our residents 
felt they had good relationships with Cambridge Cyrenians staff team and 93% of 
residents rated the their support as good or excellent quality.  We also received 
positive feedback on the quality of our accommodation and the speed of our repairs 
service.  All but one respondent felt the cost of their accommodation was good with 
96% rating the cost as good or excellent. 
   
The quality of support provided by Cambridge Cyrenians staff and Project Workers 
came across in many of the comments with one resident saying "I think that your 
service and level of support is great overall, staff are all kind and helpful. I have 
personally benefitted from you positively." 
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Cambridge City Council’s Independent Living team referred Helen to the Older 
Homeless Service as they were struggling to carry out their annual gas safety check.   
The initial referral was to assist Helen to maintain adequate supply on her gas meter so 
the boiler check could be undertaken.   
 
However, on visiting Helen it was clear that the situation needed more than this as it 
was apparent that Helen was struggling to cope, the property was very cluttered and 
dirty.  She had not had heating for months and had built up a large debt for standing 
charge on her pre-payment meter.  
   
Cambridge Cyrenians’ Older Homeless Service Project Worker began making weekly 
visits to take Helen out of the property and to top up both the electricity and gas 
meters, with a view to getting her meters changed in the future so that direct debits 
could be set up.   
 
Helen hadn’t been able to attend GP appointments regarding her diabetes, the OHS 
Worker helped Helen access her GP to get her diabetes back under control and made a 
referral for chiropody to help with Helen’s mobility. 
   
More recently, OHS staff raised a safeguarding referral as the state of the property had 
declined and there were further signs of self-neglect. In response, a new Social Worker 
was appointed and a new care package provided with carers visiting Helen twice daily.  
The Social Worker has been in regular contact with Cambridge Cyrenians and working 
together arranged for a cleaning company to attend the property; for Helen to attend 
a Day Centre; and for an assessment by Occupational Therapy for walking aids.   



 

8 

 
The Older Homeless Service is a specialist floating 
support service that helps older men and women to 
transition and maintain independent living. Working 
across all types of tenure, the service plays a vital role 
enabling formerly homeless people to live full 
independent lives in their own homes. 
 
In response to the ever growing demand this year we 
chose to increase the staffing resource by 20%.  This 
enabled the capacity of the service to grow allowing the 
service to support up to 45 individuals living in their own 
homes.  During 2022/23 we supported 62 vulnerable 
individuals. 
 
The Older Homeless Service plays a vital role enabling those receiving the service to 
make the most of their homes and independence which the rest of us take for granted. 
The service not only ensures people thrive in their homes it also prevents tenancy 
breakdowns and evictions which would lead to repeat homelessness.  Perhaps one of 
the most important functions Lizzy and Lucine provide is reliable on-going support, 
helping to reduce loneliness and the negative impact this has on vulnerable peoples 
health.   
 
During our most recent survey 100% of respondents selected ‘strongly agree’ or ‘tend 
to agree’ to the statements ‘The OHS has helped improve my independence’ and ‘The 
OHS has helped improve my happiness and wellbeing’  
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The Jubilee Project provides accommodation 
for 10 people with an offending background 
who are facing homelessness or those without 
stable accommodation.  In 2022/23 the project 
saw 13 people enter whilst 9 moved on to more 
permanent accommodation.  Our dedicated 
Project Workers use their skills to liaise with 
other agencies such as the Probation Service 
and health professionals whilst regularly 
meeting with our service users on a 1 to 1 basis 
to help our residents in achieving their goals.  
  
The focus on meaningful activity has been a 
challenge for the residents of the Jubilee 
Project following the disruption caused by 
Covid-19.  Despite these difficulties a number of 
residents successfully attained their 
Construction Skills Certification Scheme Cards enabling them to access employment 
in the construction industry.  We have also had residents working in local restaurants 
both in front of house roles and as in the kitchens.  Other residents secured work as 
cleaners, couriers and delivery drivers. 
 
One long term resident was successful in securing a place at residential rehab despite 
needing to do much of his early preparatory work virtually and having now 
completed his placement still returns to engage with staff. 
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Our Meaningful Activities programme encourages 
residents to engage with training and volunteering 
opportunities which helps them to gain stable 
employment further down the line. By joining in with 
these activities, service users are able to expand their 
social circles and create environments for lasting 
change too.   
  
In 2022, many of our residents returned to work largely 
within construction, retail and cleaning sectors, 
however some chose different avenues. One resident 
within our female only accommodation joined 
Cambridge Cyrenians as a refugee from Ukraine. Since 
moving to our service, she has set up online classes to 
teach English to children in Ukraine and is assisting a local college with face to face 
lessons whilst continuing her own English studies. 
 
We also saw residents volunteering their time to help strengthen and give back to 
their communities. One such resident has been utilising his knowledge of green spaces 
to volunteer with Cambridge’s City Rangers who keep our spaces healthy and our city 
clean. 
 
The residents at Short Street enjoyed spending time out and about with their 
residential volunteers, mainly eating cake and visiting local attractions such as the 
Botanic gardens. 



 

11 

 
Our Community Allotment has seen another busy and thriving year in 22/ 23. 
Managed by our Horticulture Therapist and Forest School Leader, the group has been 
involved in a wide range of practical, artistic and therapeutic activities. 
 
The group rejuvenated an old orchard on site and developed new growing spaces for 
more vegetables. The Forest Skills sessions have involved cooking own-grown veg on 
the open fire; making Greenman sculptures from clay and natural items; identifying 
native flora and fauna. Our fruit and veg stalls have been extremely popular with the 
public again this year, raising awareness and funds for the project. 
 
Building community connections and working with external partners has been a key 
focus this year, including several events. Newnham College presented the group with 
a beautiful crab apple tree as part of their Global Tree Scheme for their 150th 
anniversary celebrations. Allia Ltd invited the 
group to hold the annual pumpkin stall at their 
Future Business Centre in King’s Hedges, which 
was such a fantastic success that they arranged 
further partnership events for next year. A local 
grower gifted approximately 100 sunflowers (the 
national flower of Ukraine) and the group planted 
them throughout the community site in solidarity 
with the Ukrainian people. 
 
“I love coming to the allotments. This is part of my 
healing process.” – Group member. 
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The Mental Health Practitioner continues to provide 
essential support to our residents who struggle with 
their mental health. The holistic person-centred 
approach allows the MHP to support our residents with 
their mental health and well-being, helping them to 
better understand and manage their mental health and 
encourage adaptive coping mechanisms. 
 
Over the year, there have been 28 referrals and 23 
discharges, referrals come from in-house projects, as 
well as outside agencies such as Counting Every Adult 
Team, Dual Diagnosis Street Project and Cambridge 
Access Surgery. The MHP maintains an average 
caseload of 14 and informal support remains in place for residents, who prefer a ‘drop-
in’ approach to support, without the need for set meetings. 
 
We have seen more individuals access our service with complex needs and dual 
diagnosis. This has resulted in fluctuating intensive support, as well as a joint working 
with drugs and alcohol support services like Care Grow Live and Alcoholics 
Anonymous. The support provided is flexible, with individuals identifying different 
goals and aspirations, ranging from anxiety management and emotional regulation to 
crisis planning, incorporating more well-being activities into their daily lives . 
 
Alongside the MHP our voluntary counsellors continue to provide an exceptional 
service to our residents and we are able to see a noticeable difference in those who 
access the comprehensive mental health support provided by Cambridge Cyrenians.  
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John came to us from Prison; he was a persistent and problematic offender and 
placed under Integrated Offender Management and Probation. John started with us 
at the Jubilee Project our 10 bed ex-offenders accommodation.  
  
The Mental Health Practitioner worked intensively with John who was open about his 
long term mental health struggles after losing his father 4 years ago. Struggling to 
cope with this loss he attempted to take his own life, resulting in an inpatient 
admission at a mental health hospital.  
  
During his last custodial sentence John engaged with therapy and recognised he had 
suffered complex childhood trauma. Since his prison release John’s determination is 
evident, although the volatility to his mental health symptoms remain, John is making 
every effort to engage with services to better support and understand his mental 
health. John moved on into our move-on accommodation 
where he continued to excel, even completing a business 
course. John has recently moved into a training flat, with 
support continuing from our Mental Health Practitioner.  
  
Since this move, he been able to play a more active role with 
his children, something he reports has only been a dream 
for the last few years. John also utilised our well-being fund 
to get himself back into the gym on a regular basis, which he 
now self-funds. He’s finally off Probation, something he’s 
very proud of.  Now having gained an A band for social 
housing he is looking forward to full independence and 
home of his own. 
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Our volunteers enrich the lives of our residents by providing extra, practical support 
and further staffed hours. The live-in volunteers immerse themselves into our 
households and assist our residents with tasks such as learning to cook, maintaining 
the property and providing another listening ear.   
 
In addition to our live-in volunteers, Cambridge Cyrenians are able to offer a free 
counselling service with newly qualified counsellors volunteering their time under the 
guidance of our Mental Health Practitioner.  We also hold a small team of part-time 
volunteers who assist with befriending and helping at our allotment, and not to 
forget our committed Board of Trustees providing essential guidance and governance 
for the charity.  
 
This year, we were joined by 4 international volunteers 
who quickly learnt the tools necessary to support those 
living through homelessness. By building rapport with 
our residents, our volunteers are able to gather further 
understanding about their circumstances by holding 
discussions in the comfort of their own home.  
 
In our Long Stay Older Homeless property, the benefit 
of volunteers is noticeable in the immense difference it 
makes for the residents. For Peter, one of the most 
enjoyable prospects of new volunteers is taking them 
to the River Cam to feed the wildlife or baking cakes for 
the household together. 
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The coming year sees Cambridge Cyrenians alongside our partner agencies building on 
the success of the Streets to Homes service.  We should see the introduction of two 
additional houses in South Cambridgeshire providing accommodation options out of 
Cambridge for our residents who want and will benefit from being away from the city.  
The planned return of one of our long term 
properties on Carlyle Road will allow us to 
concentrate our services on the more successful 
model of smaller shared houses that feel like homes 
not hostels. 
 
Our mental health service, Brighter Futures is fully 
funded for the next four years and the generous 
funding from Henry Smith Charity securing the 
Older Homeless Service for the next three years.  
We look forward to concentrating on more 
sustainable long term funding for our Meaningful 
Activities Service and Therapeutic Allotment 
Project.  In addition to this we hope to realise our 
desire to launch our Lived Experience LEAP 
Apprenticeship Scheme. 
 
Surviving the year ahead will undoubtedly have its challenges and supporting our 
residents to weather the cost of living crisis will surely put a strain on them and the 
staff team.  But we are confident that Cambridge Cyrenians and its faithful team of 
staff and volunteers will be able to rise to whatever challenges we are faced with.  
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  2022/23  2021/22 

       Income £  £ 

Donations and Legacies 19,863  54,305 

Net Rental Income 923,850  860,998 
County Council Grants 239,053  222,795 
Grants from Trusts 154,993  47,785 

Cambridge City Council Homelessness Grant                                                                2,462 
    
Sundry Income 16,834  35,573 

Investment Income 1,489  2,664 

Total Income 1,356,021  1,226,582 

    
       Expenditure    

Costs of Raising Funds 17,762  30,797 

Expenditure on Charitable Activities 1,378,408  1,213,446 

Total Expenditure 1,396,170  1,244,243 

    
Net Movement in Funds (40,149)  (17,661) 

Total Funds Brought Forward 697,919  715,580 

Total Funds Carried Forward 657,770  697,919 

    
       Balance Sheet    

Fixed Assets 442,665  461,882 

Net Current Assets 215,105  236,037 

Total Assets Less Current Liabilities 657,770  679,919 

represented by:    

Restricted Reserves 64,594  96,175 

Designated Reserves 407,367  415,975 

Unrestricted Reserves 185,809  185,769 

Total Capital and Reserves 657,770  697,919 
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Rental income 

County Council grants 

Donations and legacies 

Sundry income 

Grants from trusts 

Staff salaries and wages 

Rent payable 

Council tax and utilities 

Food and household 

Equipment and maintenance 

Property maintenance 

Office and admin 

Staff training and events 

Fundraising consultants 
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James Martin - Director  
Min-Hui Bird - Finance Manager 
Emma Hooton - Head of Services 
Kristian Claxton - Services Manager 
Rikke Jensen - Services Manager 
Shanice Jones – Volunteer and Resident 
Activities Manager  
Louisa Hallisey - Mental Health Practitioner 
Eoin Browne - Mental Health Practitioner 
Victoria Howell - Property Administrator  
Sheila Smith - Property Administrator  
Aleta Shibu - Finance Assistant 
Alison Greene - Finance Assistant 
Elitza Zarcheva - Project Worker 
Amy Foster - Project Worker  

Kate Duckett - Project Worker 
Lizzy Martin - Project Worker 
Beatrice Kennard - Project Worker 
Katherine Rodgers - Project Worker  
Rachel Savage - Project Worker  
Alan Warner - Project Worker 
Hebe Rudder-Logan - Project Worker 
Kevin Walshe - Project Worker 
Lucile Simonin - Project Worker 
Clare Bruge - Project Worker 
Lucine Harrison - Older Homeless Project 
Worker  
Val Oliver - Older Homeless Project Worker 
Ruth Wood - Allotment Co-ordinator  
Mick Crossley - Maintenance Operative 
Frank Kohak - Maintenance Operative 

Cambridge Cyrenians would like to thank all trustees, staff, and volunteers for their 
hard work during the year: 

 

Sarah Coates—Chair (from 26.05.22) 
Neil Offley— Chair (until 27.04.22) 
Serin Dabb—Trustee (until 22.02.23) 
Dave Glover—Trustee (until 20.05.22) 
Oli Daffarn—Trustee (from 27.10.22) 

Jonathan Manning—Trustee (until 27.10.23) 
Harriet Truscott—Trustee (until 22.02.23) 
Alyse Roberts—Trustee 
Mariella Giancola—Trustee 
Richard Robertson—Treasurer 
Nicholas Sheppard—Trustee 
 



 

19 

Cambridgeshire County Council 
South Cambridgeshire District Council 
Cambridge City Council 
Nationwide Community Grants 
Good Gifts Catalogue 
The National Lottery Community Fund 
The Evelyn Trust 
The Henry Smith Charity 
Cambridgeshire Community Foundation 
The Barnabus Oley Trust 
The Cole Charitable Trust 
The Talisman Charitable Trust 

HTS Estates 
Pye Foundation 
The Strangward Trust 
Garfield Weston Foundation 
Fine and Country 
D'Oyly Carte Charitable Trust 
29th May 1961 Charitable Trust 
Albert Hunt Trust 
CamCRAG 
R Boland 
Education Services 2010 

Cambridge City Council 
Cambridge Housing Society 
Peabody Trust 
The Dawe Trust 
Metropolitan Thames Valley Housing 
Chorus Homes - Places for People 

 

Hannah Bediako 
Emma Richter 
Kevin Majewski 
Till Meyer-Jark 
Prince Sharma 
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Cambridge Cyrenians 
3 Signet Court 
Cambridge CB5 8LA 
Registered Charity Number 261994 
Company Number 992199 
 

Tel: 01223 712501 
Email: office@cambridgecyrenians.org.uk 

Web: www.cambridgecyrenians.org.uk 
     @CamCyrenians 

@CambridgeCyrenians 
@the_allotmentproject 










































































