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On behalf of the Board of Trustees I am delighted to present 
our Annual Review for 2021-22.   
  
The Board continues to be hugely grateful to our staff and 
volunteers who have continued to work tirelessly in challenging 
times.  Tremendous effort has gone into this apparent “post-
Covid era” and the changes it has brought about to society as a 
whole, the way in which our services are delivered and the 
needs of the people we support. 
  
I would also like to thank my fellow trustees for their work in guiding the organisation 
and to all our supporters partners and funders, and particularly to Neil Offley who 
stood down as Chair this summer. 
  
Developments of note for us this year include (a) the purchase of a long-awaited office 
building and much needed improvements that has brought to the team’s working 
environment and (b) continued focus and success in fundraising including successful 
award of Streets to Homes contract and grant funding which will secure our Mental 
Health Service for the next 5 years.  
  
We continue to look forward, to consolidate the support for all people involved in our 
service after the notable disruption of the last few years and to develop a strategy for 
future success. 
 

Sarah Coates—Chair of  Board of Trustees 
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In a year where we finally seemed to be coming out of the 
coronavirus pandemic and Cambridge Cyrenians could start to 
return to normal, things did not slow down for one minute 
and before we knew it winter arrived along with Omicron 
adding further complications to our ability to deliver the 
service we wanted to our residents and service users.  Despite 
these difficulties the staff and volunteers of Cambridge 
Cyrenians worked tirelessly to ensure the service was 
delivered professionally throughout the year. 
 
My year was dominated by tendering for the new Streets to Homes service which I am 
proud to say was awarded in December 2021.  The new service will be delivered by 
Cambridge Cyrenians in Partnership with The Riverside Group, Jimmy’ Cambridge, 
Wintercomfort for the Homeless, Cambridge Housing Society and Care Grow Live.  The 
award of the contract puts Cambridge Cyrenians on a solid foundation for at least the 
next 3 years and ensures that the local organisations at the forefront of homelessness 
in Cambridge continue to provide high quality services to those most in need. 
 
Along with finally achieving the long term goal of purchasing a new office, our first 
freehold property, and securing 5 years of funding for our mental health service 
Brighter Futures all in all a very busy, successful year. 
 
 

James Martin—Director 
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In 2017, Dean sadly lost his Mum of whom he was living with at the time. Dean found 

himself homeless and began he rough sleeping in the city. Dean explained, “I have lived 

in Cambridge my entire life, and I felt I knew the city until I spent a month on the 

streets. I’d spend the nights wandering the city and days trying to catch up on sleep 

anywhere that felt safe”. From here, Dean was picked up by outreach services and 

through the pathway, he found himself with Cambridge Cyrenians.  

 

Reflecting on his stay with Cambridge Cyrenians, Dean said “After my Mum passed 

away, I placed my own wellbeing on the backburner to support other members of my 

family. My health deteriorated, and I began to have seizures related to stress but once I 

moved in with Cambridge Cyrenians, my room became my foundation to rebuild from. 

I had finally found a space that I felt comfortable and safe in, and I was surrounded by 

support from staff too.” 

 

Dean now has his own accommodation, where he was supported by the Older 

Homeless Service. He has recently been discharged by choice, but stated “It was a bit 

sad to say goodbye really. I like my Older Homeless worker, Val, and she has been a real 

support whilst I become settled again. She agreed I could reach out if I need support in 

the future, or to check in. I like that Cyrenians have an open door policy and I feel 

welcome.” He is also pleased to report that he is no longer being treated for his 

seizures, and is now able to balance his own wellbeing whilst supporting his family too. 
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To support anyone at risk of or experiencing homelessness, no 
matter their background or past, to have an equal opportunity to 
fulfil their potential. 

 

 

To support and empower those who are homeless or vulnerable to 
homelessness and to make a positive difference to the quality of their 
lives. 

 

 
Pioneering: Leading in new and innovative ways of supporting homeless people 
  and finding solutions to the challenges of homelessness. 
Inclusive: Open to all, valuing and respecting people for their differences. 
Flexible: We are continually looking at ways to be innovative, to find solutions 
  that will improve the quality of life of our service users. 
Empathetic: We strive to understand and share the feelings of others. 
Respectful: We believe in tolerance, acceptance, valuing diversity, and treating 
  each other as equals. 
Empowering: We believe in bringing out the best in people, equipping them to  
  make their own decisions and reach their potential. 



 

6 

 
Cambridge Cyrenians operates a range of 
housing and support services meeting the 
needs of homeless and vulnerable individuals 
within the city. This includes varied supported 
accommodation options for different levels of 
need, an older homeless floating support 
service, an in-house mental health nurse and a 
therapeutic allotment project. 
 

In 2021, Cambridge Cyrenians invited residents 
to share their feedback via their Resident 
Survey, and were pleased to find that 98% of 
responders felt well-supported by staff throughout the pandemic. Perhaps 
unsurprisingly, residents also felt stressed by COVID-19 and showed concern for both 
their own health, and that of those sharing their accommodations. 
 
Feedback was not solely focused on the pandemic; our accommodations in general 
scored highly with the most compliments concerning décor and speed of repairs. 
Residents felt that improvements could be made to how disputes within households 
are settled, which gave the staff team an opportunity to reflect on how conflicts 
between residents are managed.  
 
Individual support provided by Project Workers also scored highly with one resident 
proclaiming, “support staff are friendly, encouraging and efficient” and another “both 
of my project workers are very helpful and will always go the extra mile.” 
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Sam lost his home some years ago, and he found himself with another provider in the 
city. When Cambridge Cyrenians picked up the support for Sam’s property and its’ 
inhabitants, Sam felt the service better fit his needs. He appreciated that his Project 
Workers visited him in home, and at different times and days that suited him. Sam was 
also made aware of the various other services within Cambridge Cyrenians that work in 
harmony with our support and properties. 
  
Sam felt secure in his accommodation, and with the support of Project Workers and 
other staff members at Cambridge Cyrenians, Sam finally felt he had the space to begin 
working back towards living independently. Sam said “I feel that the support that 
Cyrenians provided me when I lived with them ‘put me right’ again.” 
  
During his time within our accommodation, Sam began to attend our allotment 
community. It was here that he was able to expand his social circles and find a passion 
for growing his own produce. He also expressed great thanks to Louisa, our Mental 
Health Nurse, who Sam says helped him understand his own mental health better and 
provided him with techniques to care for his wellbeing. 
  
These days, Sam lives independently but still benefits from Val and the Older Homeless 
Service. He says “I still see Val regularly at my flat, in fact I saw her this morning. I 
suppose you can say that she helps me to make sure things don’t fall apart. I still 
attend the allotment regularly too, which I’m enjoying. I’m very, very thankful for the 
support I have and continue to receive from Cyrenians and I’m proud of the great work 
they do.” 
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The Older Homeless Service is a specialist floating 
support service that helps older men and women to 
transition and maintain independent living. Working 
across all types of tenure, the service plays a vital 
role enabling formerly homeless people to live full 
independent lives in their own homes. 
 
The service played a vital role throughout the 
pandemic; delivering a face-to-face service when 
many other support services only offered remote 
working which is often not suitable or accessed by 
this client group. Our dedicated workers stepped in 
and provided support ranging from reporting 
maintenance and care alarm tests to facilitating GP medical and Social Care plan 
reviews. The service has been instrumental in preventing county lines taking over 
vulnerable service users homes and has been a constant source of practical and 
emotional care throughout the pandemic. 
 
The Older Homeless Service has supported an average of 38 people at any one time, 
enabling those receiving a service to make the most of their homes and independence 
which the rest of us take for granted. The number of safeguarding alerts the service 
has made rose dramatically during the pandemic, alerting the statutory services to 
many dangerous situations that would have otherwise gone on undetected. Most 
importantly, Val and Lucine have provided reliable on-going support, helping to reduce 
loneliness and the negative impact this has on vulnerable peoples health.  
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The Jubilee Project provides accommodation for 10 
people with an offending background who are 
facing homelessness or those without stable 
accommodation. In 2021/22 the project saw 19 
people enter whilst 8 moved on to more 
permanent accommodation.  Our dedicated 
Project Workers use their skills to liaise with other 
agencies such as the Probation Service and health 
professionals whilst regularly meeting with our service users on a 1 to 1 basis to help 
our residents in achieving their goals.  
  
Many of our residents were adversely affected by the difficulties in accessing external 
services as a result of the pandemic. Living within a busy home with multiple adults can 
make it difficult to speak freely in online support sessions or learning opportunities. 
Thankfully, many services were able to re-open their doors, or opt for blended access 
options. As a result of this, we were once again pleased to see an increase in uptake of 
meaningful activity and engagement with health services.  
 
One group of residents from the Jubilee project took part in an immersive course 
which focused on creating ‘homelessness pods’. The pods were then used to house 
people experiencing homelessness, who were unable to be housed in projects such as 
our own. One member continues to attend the course regularly, helping others to learn 
construction skills. Although not all members remained on the course, Cambridge 
Cyrenians were able to concentrate on which barriers such as transport, which could 
be broken down in order to improve attendance to future opportunities such as these.  
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Our Meaningful Activities programme 
encourages residents to engage with 
training and volunteering opportunities 
which helps them to gain stable 
employment further down the line. By 
joining in with these activities, service users 
are able to expand their social circles and 
create environments for lasting change 
too.   
 
During 2021 residents engaged on a small growing project with Groundworks who were 
able to teach our residents how to grow from spaces such as windowsills. Every week, 
using their produce, our residents also learned how to make an assortment of 
nutritious meals and how this can positively effect wellbeing. One resident found the 
course so inspiring that he took charge of his household’s garden, creating a growing 
plot, composting system and expanded his general grounds keeping skills.  
 
Other residents chose more niche studies, such as one resident who took part in an 
adult learning course where he studied Japanese. Taking part in this course allowed 
our resident to expand their social circles and add another achievement to their time 
with Cambridge Cyrenians. 
 
Another resident was able to close an employment gap of over 18 years, and continues 
her employment to this day! 
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Led by our Therapeutic 
Horticulturalist, those accessing our 
thriving allotment community are able 
to learn about food produce, 
sustainability and our taking care of 
our environment.  It has been heart-
warming to see the team of regular 
attendees embrace and adapt to new 
working methods over the past year, 
they have looked after the 
environment they’ve worked so hard 
to grow.  
 
Throughout 2021/22, the allotment 
bustled with activity both at the project itself and further afield. Using plants donated 
by Newnham College Gardeners, and our friends at the Botanic Gardens, the allotment 
group created a Winter garden to be enjoyed by visitors and members alike. They also 
featured in a local radio show, where the public tuned in to hear sounds from the 
community such as the birds, the winds and laughter from our members.  
 
“Our community allotment has been developed over many years to incorporate all 
different aspects of gardening. Group members come along throughout the year in all 
weathers, to get stuck into the work, even if it sometimes means sheltering in the 
polytunnel until the rain passes over!” Ruth – Project Coordinator   
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Cambridge Cyrenians’ Mental Health Service is run by a 
qualified Mental Health Nurse and provides professional 
mental health support to our residents, liaising with 
consultant psychiatrists, local GP doctors and Adult 
Mental Health Services. In 2021, our Mental Health Nurse 
Practitioner received training to provide EMDR Therapy, 
a reprocessing technique that aims to minimise the 
impact of traumatic life experiences using interesting 
bilateral stimulation techniques.  
 
It became evident throughout the pandemic how much of a lifeline our Mental Health 
Service provides to residents within our accommodation. Louisa was able to keep an 
average caseload of 17 regular clients alongside casual support to those struggling with 
the repercussions of COVID-19. She helped liaise with health professionals, provide 
tools and advice for improving wellbeing and regular crisis support for those 
struggling. We are pleased to announce that this impactful service is secured for a 
further 5 years with thanks to funding from the Big Lottery Fund and Evelyn Trust.  
 
The pandemic also further highlighted the importance of person-centred support, and 
providing options that meet the needs of each resident. We were joined by new 
voluntary counsellors, eager to support our residents in ways that suit them best, 
whether that be in person or virtually. We were also delighted to be joined our first 
male counsellor for some time which opened doors for those who felt most 
comfortable discussing their lives with a male. 
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Dawn moved into Cambridge 
Cyrenians after a relationship 
breakdown. Dawn found 
herself with nowhere to go, 
and became isolated from 
connections she had when she 
was in a relationship. 
 
She was able to successfully 
move into female only 
supported accommodation, 
which provided her the safety 
she needed to work on her 
wellbeing. As the property 
does not allow male visitors, she was able to set a clear boundary to her ex-partner 
and alleviate the risk of him appearing. Working with our Mental Health Nurse, she 
learned ways in which to keep herself safe and decrease her vulnerability to others. 
 
Once settled, Dawn enrolled onto various arts and crafting courses, focusing on her 
strengths and over time, she was able to rekindle support networks and create new 
ones too. She has since left Cambridge to provide herself a fresh start in a new home 
where she was able to find herself a pet for company. When discussing her support 
she stated “I wouldn’t be where I am today if I hadn’t came to Cambridge Cyrenians. I 
am eternally grateful for all their help and support. Both the staff and my housemates 
made my property made it feel like a real community.” 
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The work of Cambridge Cyrenians depends 
on the support of our selfless volunteers.  
Many volunteers help with administration 
or fundraising, live-In volunteers aim to 
provide extra support to those who 
require it whereas other volunteers are 
instrumental to the running of the 
Allotment Project.  Our volunteer 
counsellors and befrienders provide crucial 
emotional and practical support to our 
residents and service users. 
 
We welcomed 4 overseas volunteers who effortlessly adapted to the ever-changing 
landscape of restrictions in guidance in a new country. As staff experienced isolation 
and periods of working from home due to COVID cases, our volunteers helped to 
bridge the gap between support and accommodation for our residents. One volunteer 
took it upon herself to create a rota where she spent a day with each resident in her 
house each week, taking part in things that they enjoy such as baking. 
 
Alongside our full-time volunteers, our part-time volunteers also persevered 
throughout these changes such as at the allotment community where accessibility and 
attendance restrictions were continuously changing for safety. 
 
We were also overwhelmed with support from the public and community volunteers. 
We had many offers of donations and support, for which we are thankful. 
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The coming year begins with the start of the new Streets to Homes Service, as a key 
provider Cambridge Cyrenians remains at the centre of the delivery of vital support 
services to the homeless people of Cambridge.  The evolution of the new service will 
be an exciting period as the current providers transition into the new service. In the 
first year we will see our old offices at Short Street transformed into more older 
persons long stay supported accommodation and in the coming years we are due to 
expand into South Cambridgeshire giving people the opportunity to migrate away 
from the city and live in the surrounding villages. 
 
Having secured our supported housing service 
through Streets to Homes and our mental health 
service with generous support from the Big Lottery 
and The Evelyn Trust we will be focused on putting 
the Older Homeless Service on a secure financial 
footing for the future, with our great reputation 
and track record with fundraising I am confident 
we will be successful in achieving this. 
 
The year ahead will be set with its own difficulties 
as the cost of living crisis will undoubtedly impact 
our ability to provide an efficient and effective 
service that remains within budget while still 
providing high quality housing and 
support.  Despite these challenges I am confident that Cambridge Cyrenians will be a 
constant source of support to our residents and service users. 
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  2021/22  2020/21 

       Income £  £ 

Donations and Legacies 54,305  47,883 

Net Rental Income 860,998  849,426 
County Council Grants 222,795  223,167 
Grants from Trusts 47,785  173,669 

Cambridge City Council Homelessness Grant                                 2,462                               20,000 
    
Sundry Income 35,573  15,149 

Investment Income 2,664  5,636 

Total Income 1,226,582  1,334,930 

    
       Expenditure    

Costs of Raising Funds 30,797  38,495 

Expenditure on Charitable Activities 1,213,446  1,141,753 

Total Expenditure 1,244,243  1,180,248 

    
Net Movement in Funds (17,661)  154,682 

Total Funds Brought Forward 715,580  560,898 

Total Funds Carried Forward 697,919  715,580 

    
       Balance Sheet    

Fixed Assets 461,882  15,461 

Net Current Assets 236,037  700,119 

Total Assets Less Current Liabilities 697,919  715,580 

represented by:    

Restricted Reserves 96,175  113,002 

Designated Reserves 415,975  425,000 

Unrestricted Reserves 185,769  177,578 

Total Capital and Reserves 697,919  715,580 
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Rental income 

County Council grants 

Donations and legacies 

Grants and sundry income 

Grants from trusts 

Staff salaries and wages 

Rent payable 

Council tax and utilities 

Food and household 

Equipment and maintenance 

Property maintenance 

Office and admin 

Staff training and events 

Fundraising consultants 



 

18 

 

James Martin - Director  
Min-Hui Bird - Finance Manager 
Emma Hooton - Head of Services 
Kristian Claxton - Services Manager 
Rikke Jensen - Services Manager 
Shanice Jones – PR, Volunteer and 
Resident Activities Manager  
Louisa Hallisey - Mental Health Practitioner 
Eoin Browne - Mental Health Practitioner 
Lucine Harrison - Older Homeless Project 
Worker  
Beatrice Kennard - Project Worker 
Victoria Howell - Property Administrator  

 
Megan Humphrey - Project Worker  
Kate Duckett - Project Worker 
Ruth Wood - Allotment Co-ordinator  
Brad O’Dwyer - Project Worker 
Val Oliver - Older Homeless Project Worker 
Grahame Richards - Maintenance 
Operative 
Katherine Rodgers - Project Worker  
Rachel Savage - Project Worker  
Sheila Smith - Property Administrator  
Alan Warner - Project Worker 
Hebe Rudder-Logan - Project Worker 
Mick Crossley - Maintenance Operative 

Cambridge Cyrenians would like to thank all trustees; staff, both full- and part-time; 
and volunteers for their hard work during the year: 

 

Neil Offley—Chair of Board of Trustees 
Sarah Coates—Trustee 
Serin Dabb—Trustee 
Dave Glover—Trustee 
Sophie Kelk—Trustee 
Nicholas Sheppard—Trustee 
 

 
 
Jonathan Manning—Trustee 
Harriet Truscott—Trustee 
Alyse Roberts—Trustee 
Mariella Giancola—Trustee 
Richard Robertson—Treasurer 
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Cambridgeshire County Council 
South Cambridgeshire District Council 
Cambridge City Council 
The Nationwide Foundation 
Good Gifts Catalogue 
The National Lottery Community Fund 
The Evelyn Trust 
The Henry Smith Charity 
Cambridgeshire Community Foundation 
Mills and Reeve 
The Gwyneth Forrester Trust 

The Barnabus Oley Trust 
The Cole Charitable Trust 
The Clothworkers’ Foundation 
The D'Oyly Carte Charitable Trust 
The Talisman Charitable Trust 
HTS Estates 
Hobsons Charity 
The Rugby Group Benevolent Fund 
Pye Foundation 
The Strangward Trust 
Garfield Weston Foundation 

Cambridge City Council 
Cambridge Housing Society 
Catalyst Housing Group 
The Dawe Trust 
Metropolitan Thames Valley Housing 
Chorus Hones - Places for People 

 

Friedrich von Bechtolsheim  
Amelie Klein 
Paula Eisoldt 
Moritz Dornenburg 
 



Cambridge Cyrenians 
3 Signet Court 
Cambridge CB5 8LA 
Registered Charity Number 261994 
Company Number 992199 
 

Tel: 01223 712501 
Email: office@cambridgecyrenians.org.uk 

Web: www.cambridgecyrenians.org.uk 
     @CamCyrenians 

@CambridgeCyrenians 
@the_allotmentproject 







































 

3 Signet Court, Cambridge, CB5 8LA 
M 07815 524544     P 01223 712503  
W cambridgecyrenians.org.uk      E james@cambridgecyrenians.org.uk 

 

CAMBRIDGE CYRENIANS LIMITED 

 

 

Prentis & Co LLP  

Chartered Accountants  

115c Milton Road  

Cambridge   

CB4 1XE   

  

Dear Sirs  

  

We confirm to the best of our knowledge and belief, and having made appropriate enquiries of other 

trustees and officials of the charity, the following representations given to you in connection with 

your audit of the financial statements for the year ended 31 March 2022.  

  

(1) We acknowledge as trustees our responsibilities under the Companies Act 2006 and Charities 

Act 2011 for preparing financial statements which give a true and fair view and for making 

accurate representations to you.  All the accounting records have been made available to you 

for the purpose of the audit of the financial statements and all the transactions undertaken by 

the charity have been properly reflected and recorded in the accounting records.  All other 

records and related information, including minutes of all management and officers' meetings, 

have been made available to you.  

  

We also acknowledge our responsibility for the design and implementation of internal controls 

to prevent and detect errors.  

  

(2) We confirm that the financial statements are free from material misstatement including 

omission. 

(3) We confirm all known assets and liabilities as at 31 March 2022 have been included in the 

financial statements. Their value and classification are not materiality affected by any 

management plans.  

 

(4) We confirm that significant assumptions used by us in making accounting estimates, including 

those measured at a fair value, are reasonable.    

  

(5) We confirm the charity's assets were free from any charge. 
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(6) We confirm the charity held no stock at the end of the financial year.  

 

(7) We confirm with regards to possible liabilities for claims and complaints that there are no 

pending litigations and no amounts are expected to be paid, and no claims have been received 

or are expected to be received other than disclosed in the financial statements.  

  

(8) We confirm no capital expenditure had been committed or authorised by the board of trustees 

at the year end.  

  

(9) We confirm the charity has not had, or entered into, at any time during the period any 

arrangement, transaction or agreement to provide credit facilities (including loans, quasi-

loans, or credit transactions) for trustees or to guarantee or provide security for such matters.  

  

(10) We confirm there have been no events since the balance sheet date which necessitate revision 

of the figures included in the financial statements or inclusion of a note thereto.  

  

(11) We confirm that we are not aware of any possible or actual instance of noncompliance with 

those laws and regulations which provide a legal framework within which the charity conducts 

its business and which are central to the charity’s ability to conduct its business or activities, 

and which would if contravened have a material impact on the financial statements.  

  

(12) We confirm that there have been no actual or suspected instances of fraud involving 

management or employees who have a significant role in internal control or that could have a 

material effect on the financial statements. We also confirm that we are not aware of any 

allegations of fraud by former employees, regulators or others.  

  

(13) We confirm related party transactions have been included in the financial statements and there 

are no further related party transactions which require disclosure on the financial statements. 

  

(14) We confirm that there are no 51% ownership group companies for tax purposes.   

 

(15) We confirm we have reviewed our charity’s activities and consider they fall within the 

objectives of the charity.  Any trading activity falling outside our objectives is within the limits 

set out by HM Revenue & Customs to be classed as exempt trading for corporation tax 

purposes.   

 

(16)  We acknowledge our legal responsibilities regarding disclosure of information to you as 

auditors and confirm that:  

 



 

3 Signet Court, Cambridge, CB5 8LA 
M 07815 524544     P 01223 712503  
W cambridgecyrenians.org.uk      E james@cambridgecyrenians.org.uk 

• so far as each trustee is aware, there is no relevant audit information of which you as auditors 

are unaware; and  

• each trustee has taken all the steps that they ought to have taken as a trustee to make 

themselves aware of any relevant audit information and to establish that you are aware of that 

information. 

  

(17) We confirm that in our opinion the charity will continue as a going concern for a period in excess 

of twelve months from the approval of these financial statements.  

  

As minuted by the board of trustees at its meeting.  

  

 

 
 .................................    

R ROBERTSON 

 

 

DATE – 01/09/2022 

 


