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Three Roses Homes Limited
Trustees' Report

The trustees, most of whom are also directors of the charity for the purposes of Companies Act 2008,
present the annual report together with the financial statements and auditors’ report of the charitable
company for the year ended 31 March 2024,

Objectives and activities

Objects and aims
The mair: objective of the charity is fo provide residential care for adults with learning disabilities.

The directors have continued to meet this objective by;

- Providing a high standard of accommaodation at the residential building at Holy Cross, Clent
- Ensuring that the manager and her team remain highly motivated and trained

- Providing varied activities to ensure that all residents remain motivated and enriched

Our standards are underpinned by those laid down by the Care Quality Commission (CQC), who
inspect the home on a regular basis. The Registered Manager is tasked with maintaining these
standards, and the Trustees take advice to ensure any inspections will meet those standards and
correct any failings as soon as possible. The Trustees have established and implemented a financial
control system, with a view to keep income and costs under control on a monthly basis.

Objectives, sirategies and acfivities

The main activily of the charity continues to be provisicn of care for the residents, which, with the
increasing age and frailty of many of our residents, we are planning developments within the building
to suit their changing needs, with more space for them to have peace and quiet.

In addition to residential care, we are continuing to operate day care services.

In planning our activities for the year we kept in mind the Charity Commission's guidance an public
benefit at our irustee meetings.

Use of volunteers

The directors wish {o acknowledge the excellent contribution made by all the team of staff and
volunteers in their efforts on behalf of the charity.
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Three Roses Homes Limited
Trustees’ Report

Achievements and performance

Charitable activities
The 2023-24 financial year marks the 52nd year that the home has been open.

We are pleased to say that the 2024 Health & Safety and Fire Risk Assessments have improved this
year, following the improvements that we made to theses in 2023-24,

There have been no changes to the trustees / directors through the year,

Management restructuring during the 2023-24 vear, which was necessary for financial compliance
and operational resilience reasons, has led to increased one-off costs in terms of redundancy pay and
professional support over the year, but this should lead to cost-saving from 2024-25 onwards. These
changes enabled us to achieve compliance with Charity Commission requirements on financial
controls, as weil as more efficiency and transparency in our financial management processes.

Fundraising activities
We continued fundraising activities in 2023-24, most notably the Autumn Fayre.

However, in early 2023, our paid part-time fundraiser resigned from her role and we have deferred a
decision on employing another paid fundraiser, in the meantime heing dependent upon volunteers
and staff giving up thelr free time. In addition, the disestablishment of the Commercial Manager
position in May 2023, meant that there was no one whose specific role was to coordinate the
fundraising, and so the Registered Manager has stepped in.

Internal and external factors
The trustees have made a full assessment of the internal and external factors that may affect these
financial statements.

immediately after the end of our financial year, we cbtained a valuation of the property, in readiness
for the audit that would be necessary with our turnover to exceed £1 million.

We have had full occupancy {14 residents} throughout 2023-24 alongside payment by their funders,
resulting in a healthy inceme.

With heavy rain in Autumn 2023, there have been some issues with the roof, ieading to a modest
expenditure to deal with the immediate problem, plus the conclusion that reroofing would be required
within a few years with an estimated budget in the order of £100,000.

Financial position

The charity is in a satisfactory financial position with net assets of £1,594,243 (2023 - £790,366). The
statement of financial activities shows an increase in funds of £803,877, compared {0 a reduction of
£7,282 in 2023, The increase in 2024 is due to the property revaluation gain of £702,612.

Principle funding sources

The principal funding sources of the charity are fees in respect of care provided, which are charged to
various local authorities and integrated care boards. Payment for our day care attendees is made
from either their personal funds or their care package.

Donalions continue to provide a valuable source of additional income, as well as our active local

fundraising programme to imprave the fabric of the property and provide additional benefits to
residents. With no deaths among our residents through 2023-24, this time there were no legacies.
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Three Roses Homes Limited
Trustees’ Report

Reserves policy

The directors aim to keep sufficient free reserves not only to cover shertterm fluctuations in cash
flow, such as a delay in receiving funding to provide increased care needs of residents but,
furthermore, in the event that government funding should cease, alsc to be able to enable care to
continue in the short-term whilst residents were re-homed and to pay staff redundancies. Our regular
expenditure has increased significantly in recent years and, due to a combination of inflation and the
increasing complex neads of our residents, we have reached the target level of free reserves required
at £250,000, approximating to our anticipated average quarterly expenditure for 2024-25. We will
review the value of the reserves required annually. These reserves exclude funds earmarked for
future capital expenditure, currently for the anticipated new roof,

Principal risks and uncerfainties

The risks relate primarily to the loss of residents (through death or that we cannot provide the care
that they need), the increasing amount, and hence cost, of care as residents become more infirm,
void periods whist we go through a complex process of taking on new residents, and the fact that our
fees, both for the basic care costs and for additional 1:1 care, are negotiated with Social Services
rather than dictated by us as a provider.

Future plans

The primary objective remains the provision of a safe and secure family-like environment, in which
residential [which may include respite care] and day care is provided to adulf special needs service
users. The trustees are aware that local authorities are under pressure to reduce their costs, and the
funding of social care is not always forthcoming. Our fund-raising policy is based on the day-to-day
cost of running the home being covered by fees. The cost of major essential and various discretionary
projects, holidays, outings stc for residents to he met by a combination of local fundraising and
applications to grant-making bodies where appropriate, and to fundraise loczally to provide for various
projects, holidays, oulings efc. for our residents, Currently, we anticipate applying for grants, and, if
necessary, fundraising to top up the money we have set aside for the new roof.

Structure, governance and management
Nature of governing document

The charity is controlled by its governing decument, the Memorandum and Articles of Association, and
is a limited company, limited by shares.

The charity is controlled by its governing document, the Memaorandum and Articles of Association, and
is a limited company, limited by shares. Since the end of the 2023-24 financial year, a Trust Deed
dated 1980 has come to light, the existence of which none of the members of the company were
hitherto aware. Legal advice has been cobtained, and as a consequence, steps are being taken to
make a few administrative changes at Director / Trustee / Shareholder level, going forward.

Recruitment and appointment of trustees

New directors / trustees are recommended by one of the existing directors / trustees on the basis of
their knowledge of such candidates, They meet informally with the directors / trustees who make a
decision as to the suitability of the candidate taking into account the particular skilis and expertise that
they may bring to Three Roses and how these may dovetail with the needs of the charity.

Prior to the appointment they are invited to altend a directors meeting and observe procetures, The

appointment is then made in accordance with the Articles of Asscciation and, for future trustees, the
Trust Deed.
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Three Roses Homes Limited

Trustees’ Report

induction and fraining of trustees

New directors / trustees are provided with coples of relevant Charity Commission publications, copies
of recent directors /trustees' meeting minules and the last set of annual accounts to assist them in
becoming familiar with their responsibilities and the working of Three Roses Homes Limited.

Arrangements for setting key management personnel remuneration

The Trustees / Directors themselves do not receive any remuneration or expenses in relation to their
voluntary activities.

Trustees / Directors set the salaries for the management, which are reviewed annually; our policy is to
ensure that management and staff are remunerated fairly in accordance with equivalent roles outside
the charity, but also to ensure that pay is sufficiently attractive to retain quality staff, and in line with
legislation. We strive te ensure that this is maintained within budget, while endeavouring not to limit
the care hours that we can provide, The task of the management is to achiave the care requirements
advised by the CQC using the fees provided by local authorities.

Organisational structure

The directors meet with the management on a regular basis. This includes reports from the
Registered Manager, Mrs Samantha Chidler, at quarterty meetings to enable them to review progress
and consider any issues that may have arisen since the last meeting. The directors make all strategic
decisions and major operational decisions at the quarterly meetings.

As briefly mentioned in the 22-23 repart, management restructuring teok place during the 2023-24
year because it was ho longer tenable to continue with only one individual responsible for all financial
management and control, together with the nead to ensure compliance with the Charity Commission
requirements on financial controls. Thus, the Commercial Manager position, which had been in
existence at Three Roses since esarly 2018, was disestablished eatly in the 2023-24 financial year
along with other changes to our financial management. The Registered Manager now has overall
contral of all aspects of the day-to-day management of Three Roses, with support fram the Deputy
Manager and Administrative Assistant. Payroll has been outsourced since May 2023 and the
accounting system has been changed to a cloud-based one, enabling remote access, to which some
of the directors are now included, for greater transparency.

Wider Network
As an independent care home, Three Roses Homes Limited is not part of a wider network.

Relationships with refated parties

Care Quality Commission
Three Roses Homes Limited works with the Care Quality Commission to ensure we provide a high
standard of care for our residents.

Disclosure of information to auditor

Each trustee has taken steps that they ought to have taken as a trustes in order to make themselves
aware of any relevant audit information and fo establish that the charity’s auditor is aware of that
information. The trustees cenfirm that there is no relevant information that they know of and of which
they know the auditor is unaware.
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Three Roses Homes Limited

Trustees' Report

The annual report was approved by the trustees of the charity on |?l!’l'}7/‘+ and signed on its
behalf by:

)KL

Mr CD Bolstridge
Company Secretary and’ Trustee
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Three Roses Homes Limited
Statement of Trustees' Responsibilities

The trustees (who are also the directors of Three Roses Homes Limiied for the purposes of company
law} are responsible for preparing the trustees' report and the financial statements in accordance with
the United Kingdom Accounting Standards (United Kingdom Generally Accepted Accaunting Practice)
and applicable law and regulations.

Company law requires the trustees to prepare financial statements for each financial year. Under
company law the trustees must not approve the financial statements unless they are satisfied that
they give a true and fair view of the state of affairs of the charitable company and of its incoming
resources and application of resources, including its income and expenditure, for that period. In
preparing these financial stalements, the trustees are reguired to:

+ select suitable accounting policies and apply them consistently,
+ observe the methods and principles in the Charities SORP;
+ make judgemenis and estimates that are reasonable and prudent;

+ state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and

+ prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charifable company will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the charitable company's transactions and disciose with reasonable accuracy at any time the
financial position of the charitable company and enable them to ensure that the financial statements
comply with the Companies Act 2008. They are also responsible for safeguarding the assets of the
charitable company and hence for taking reasonable steps for the prevention and detection of fraud
and other irregularities.

Approved by the trustees of the charity on ”‘)'Zl’b‘{ and signed on its behalf by:

?) &4,

Mr CD Bolstridge
Company Secretary a
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Three Roses Homes Limited

Independent Auditor's Report to the Members of Three Roses Homes Limited

Opinion

We have audited the financial statements of Three Roses Homes Limited {the 'charity'} for the year
ended 31 March 2024, which comprise the Statement of Financial Activities, Balance Sheet,
Statement of Cash Flows, and Notes to the Financial Statements, including a summary of significant
accounting palicies. The financial reporting framework that has been applied in their preparation is
United Kingdom Accounting Standards, comprising Charities SORP - FRS 102 'The Financial
Reporting Standard applicable in the UK and Republic of ireland' and applicable law (United Kingdom
Generally Accepted Accounting Practice).

This report is made solely to the charitable company's trustees, as a body, in accordance with
Chapter 3 of Part 18 of the Companies Act 2006. Our audit work has been undertaken so that we
might state to the charity's trustees those matters we are required to state to them in an auditor's
report and for no other purpose. To the fullest extent permitted by law, we do not accent or assume
respansibility to anyone cother than the charitable company and its trustees as a body, for our audit
work, for this report, or for the opinions we have formed.

In our opinian the financial statements:

+ give a true and fair view of the state of the charity's affairs as at 31 March 2024 and of its results
for the year then ended;

+ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

+ have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing {UK) (18As (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of
the charity in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the 1SAs (UK) require
us to report to you where:

+ the trustees use of the going concern basis of accounting in the preparation of the financial
statements is not appropriate; or

» the trustees have not disclosed in the financial statements any identified material uncertainties that
may cast significant doubt about the charity’s ability to continue to adopt the going concern basis
of accotinting for a period of at least twelve months from the date when the financial statements
are authorised for issue.

Other information
The trustees are responsible for the other information. The other information comprises the
information included in the annual report, other than the financial statements and our auditor's report
thereon. Our opinion on the financial statements does not cover the other information and, except to
the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusicn thereon.
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Three Roses Homes Limited
Independent Auditor's Report to the Members of Three Roses Homes Limited

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the
financial statements or our knowledge abtained in the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies ar apparent material misstatements, we are
required to delermine whether there is a material misstatement in the financial statements or a
material misstatement of the other information. If, based on the work we have performed, we conclude
that there is a material misstaternent of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed hy the Companies Act 2006
in our opinion, based on the wark undertaken in the course of the audit:

+ the information given in the Trustees' Report for the financiai year for which the financial
statements are prepared is consistent with the financial statements; and

+ the Trustees' Report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception
In the light of our knowledge and understanding of the company and its environment obtained in the
course of the audit, we have not identified material misstatements in the Trustees' Report.

We have nothing to report in respect of the following matters where the Companies Act 2006 reqguires
us to report to you if, in our opinion:

+ adeqguate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

+ the financial statements are not in agreement with the accounting records and returns; or
« certain disclosures of trustees remuneration specified by law are not made; or

+ we have not received all the information and explanations we require for ocur audit.
Responsibilities of trustees

As explained more fully in the Statement of Trustees' Responsibilities [set out on page 7], the trustees
are responsible for the preparation of the financial statements and for being satisfied that they give a
true and fair view, and for such internal control as the trustees delermine is necessary {o enable the
preparation of financial statements that are free from material misstatement, whether due to fraud or
efrar,

In preparing the financial statements, the trustees are responsible for assessing the charily's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the trustees either intend to tiguidate the charity or to cease
operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Qur objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's repott
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement
whan it exists. Misstatements can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these financiai statements.

As part of an audit in accordance with 1SAs (UK), we exercise professional judgement and maintain
professional scepticism throughout the audit. We also:
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Three Roses Homes Limited
Independent Auditor's Report to the Members of Three Roses Homes Limited

+ Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for cur opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control.

+ Obtain an understanding of internal contrel refevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the charity’s internal control.

+ Evaluale the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the trustees.

+ Conclude on the appropriateness of the trusteas use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the charity's ability to continue as a geing concern. i
we canclude that a material uncertainty exists, we are required to draw attention in our auditor's
report to the related disclosures in the financial statements or, if such disclosures are inadequate,
to modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of
our auditor's report. However, future events or conditions may cause the charity to cease to
continue as a going concern.

+ Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

+  Obtain sufficient appropriate audit evidence regarding the financial information of the entities or
business activities within the charity to express an opinion on the financial statements. We are
responsible for the direction, supervision and performance of the charity audit. We remain solely
responsible for our audit opinion.

We communicate with those charged with governance regarding, among cther matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

M A Skellum (Senior Statutory Auditor)
For and on behalf of Ballards LLP, Statutory Auditor

Oakmoore Court
Kingswood Road
Harmpton Lovett
Droitwich
Worcestershire
WRS 0QH

Date:.tfk.'.tl'.’ktef .........
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Three Roses Homes Limited

Statement of Financial Activities for the Year Ended 31 March 2024

{Including Income and Expenditure Account and Statement of Total Recognised Gains and
Losses)

Note

income and Endowments from;
Denations and legacies 2

Charitable activilies 3
Other trading activities
[nvestment income 4

Total Income

Expenditure on:
Raising funds

Charitable activities 5
Total Expenditure
Net income

Other recognised gains and losses
Gains/(losses) an revaluation of fixed assets

Net movament in funds
Recongciliation of funds
Total funds brought forward

Total funds carried forward 17

Note

Income and Endowments from:
Donations and legacies 2

Charitable activities 3
Other trading activities
Invastmeant income 4

Total Income

Expenditure on:
Raising funds
Charitable aclivities 5

Total Expenditure
Net (expenditurelfincome
Net movement in funds

Reconciliation of funds

Total funds brought forward

Total funds carried ferward 17
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Unrestricted Restricted Total
funds funds 2024
£ £ £
3,460 - 3,460
1,018,484 - 1,018,484
6,188 7.785 13,973
2,261 - 2,261
1,030,383 7,785 1,038,178
(9086) - {9086)
(933,480) {2,527) (936,007)
{934,386) (2,527) (836,913)
98,007 5,258 101,265
702,612 - 702,612
798,619 5,258 803,877
760,879 29,484 790,363
1,650,498 34,742 1,694,240
Unrestricted Restricted Total
funds funds 2023
£ £ £
8475 29,484 37,959
740,145 - 740,145
6,044 - 6,044
846 - - 846
755,510 29,484 784,994
{2,898) - (2,898)
{789,378) - {789,378)
(792,276) - {792,276)
(36,766) 29,484 {7,282)
{36,766) 29,484 (7,282)
797,645 - 797,645
760,879 29,484 790,363




Three Roses Homes Limited

Statement of Financial Activities for the Year Ended 31 March 2024
{including Income and Expenditure Account and Statement of Total Recognised Gains and
Losses)

All of the charity’s activities derive from continuing operations during the above two periods.
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Three Roses Homes Limited

{Registration number: 00986770)
Balance Sheet as at 31 March 2024

2024 2023
Note £ £
Fixed assets
Tangible assels 11 1,237,327 542,435
Current assets
Debtors 12 25,553 55,532
Cash at bank and in hand 378,107 212,320
403,660 267,852
Creditors: Amounts falling due within one year 13 {48,744) (19,921)
Net current assets 356,916 247,931
Net assets 1,504,243 790,368
Funds of the charity:
Restricted funds 34,742 29,484
Unrestricted income funds
Called up share capital 18 3 3
Unrestricted funds 1,559,498 760,879
Total unrestricted funds 1,559,501 760,882
Total funds 17 1,694,243 790,386

These financial statements have been audited under the requirements of Section 144 of the Charitles
Act 2011,

The ﬂﬂ ncidl statements on pages 11 to 28 were approved by the trustess, and authorised for issue
on .LE)%f24. and signed on their behalf by:

Mr CD Bolstridge
Company Secretary and Trustee
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Three Roses Homes Limited

Statement of Cash Flows for the Year Ended 31 March 2024

Cash flows from operating activities
Net cash income/(expenditure)

Adjustments to cash flows from non-cash items
Depreciation

Investment income

Loss on disposal of tangible fixed assets

Gains on revaluation of fixed assets

Working capital adjustments
Decrease/(increase) in debtors
Increase/(decrease) in creditors

Net cash flows from operating activities

Cash flows from investing activities
Interest receivable and similar income
Purchase of tangible fixed assets
Sale of tangible fixed assets

Net cash flows from investing activities
Net increase/{decrease) in cash and cash equivalents
Cash and cash equivalents at 1 April

Cash and cash equivaients at 31 Maich

All of the cash flows are detived from continuing operations during the above two periods.
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Note

12
13

2024 2023
£ £
803,877 (7,282)
12,028 11,067
(2,261) (846)
- 1,053
(702,612) .
111,032 3,992
29,979 (21,481)
26,823 (23,053)
167,834 (40,542)
2,261 846
(4,308) (20,442)
- (1)
(2,047) (19,597)
165,787 (60,139)
212,320 272,459
378,107 212,320




Three Roses Homes Limited

Notes to the Financial Statements for the Year Ended 31 March 2024

1 Accounting policies

Summary of significant accounting policies and key accounting estimates

The principal accounting policies applied in the preparation of these financial statements are set out
below. These policies have been consistently applied to all the years presented, unless otherwise
stated.

Statement of compliance

The financial statements have been prepared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to chatities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (effective 1 January 2019) - (Charities SORP (FRS 102}), the Financial Reporting Standard
apyplicable in the UK and Republic of Irefand {(FRS 102} and the Companies Act 2008,

Basis of preparation

Three Roses Homes Limited meets the definition of a public benefit entity under FRS 102. Assets and
liabilities are inilially recognised at historical cost or transaction value unless otherwise stated in the
relevant accounting policy notes.

Going concern

The trustees consider that there are no matetial incertainties about the charity's ability to continue as
a going concern nor any significant areas of uncertainty that affect the carrying value of assels held hy
the charity.

Income and endowments

All income is recognised once the charity has entitlement to the income, it is prebabie that the income
will be received and the amount of the income receivable can be measured reliably.

Income from provision of services is accounted for on an accruals basis. Other income is accounted
for on a receivable hasis.

Donations and legacies

Donations are recognised when the charity has been notified in writing of both the amount and
settlement date. In the event that a donation is subject to conditions that require a level of
performance by the charity before the charity is entitled to the funds, the income is deferred and not
recoghised until either those conditions are fully met, or the fulfilment of those conditions is wholly
within the control of the charity and it is probable that these conditions will be fulfilled in the reporting
period.

Expenditure

All expenditure is recognised once there is a lsgal or constructive obiigation to that expenditure, it is
probable settlement is required and the amount can be measured reliably. All costs are sllocated to
the applicable expenditure heading that aggregate similar costs to that category. Where costs cannot
be directly attributed to particular headings they have been allocated on a basis consistent with the
use of resources, with central staff costs allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset's use. Other support costs are allocated based on the
spread of staff cosis,
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Three Roses Homes Limited

Notes to the Financial Statements for the Year Ended 31 March 2024

Raising funds

These are costs incurred in attracting voluntary income, the management of investments and those
incurred in trading activities that raise funds,

Charitable activities

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities
and setvices for its beneficiaries. It includes both costs that can be allocated directly to such activities
and those costs of an indirect nature necessary to support them.

Support costs

Support costs include central functions and have heen allocated to activity cost categories on a basis
consistent with the use of resources, for example, allocating property costs by floor areas, or per
capita, staff costs by the time spent and other costs by their usage.

Governance costs

These include the costs aftributable to the charity's compliance with constitutional and statutory
requirements, including audit, stralegic management and trustees’s meetings and reimbursed
‘expenses.

Taxation

The charily Is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010
and therefore it meets the definition of a charitable company for UK corporation tax purposes.
Accordingly, the charity is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are
applied exclusively to charitable purposes.

Tangible fixed assets
individual fixed assets are initially recorded at cost, less any subsequent accumulated depreciation
and subsequent accumulated impairment losses,

Land and buildings

Land and buildings are recognised at cost or, if donated, at fair value at the date of donation.

Land is not depreciated as it has an indefinite useful life.

Buildings are measured under the revaluation model, i.e. at fair value, based on periodic valuations.

Depreciation and amotrtisation
Depreciation s provided on tangible fixed assets so as to write off the cost or valuation, less any
estimated residual value, over their expected useful economic life as follows:

Asset class Depreciation method and rate
Plant and machinery 20% on cost

Fixture and filtings 20% on reducing balance
Moior vehicles 20% on reducing balance
Computer equipment 33% on cost
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Three Roses Homes Limited

Notes to the Financial Statements for the Year Ended 31 March 2024

Trade debtors

Trade debtors are amounts due from customers for merchandise sold or services performed in the
ordinary course of business.

Trade debtors are recognised initially at the transaction price. They are subsequently measured at
amortised cost using the effective interest method, less provision for impairment. A provision for the
impairment of trade debtors is established when there is objective evidence that the charity will not be
able to coltect all amounts due according to the original terms of the receivables.

Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and call depaosits, and cther short-term highly
liquid investments that are readily convertible to a known amount of cash and are subject to an
insignificant risk of change in value.

Trade creditors ‘

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary
course of business from suppliers. Accounts payable are classified as current liabilities if the charity
does not have an unconditional right, at the end of the reporting pericd, to defer settlement of the
creditor for at least twelve months after the reporting date. If there is an uneonditional right to defer
settlement for at least twelve months after the reporting date, they are presented as non-current
liabilities,

Trade creditors are recognised inilially at the transaction price and subsequently measured at
amortised cost using the effective interest method.

Fund structure

Unrestricted income funds are general funds that are available for use al the trustees's discretion in
furtherance of the objectives of the charity.

Desighated funds are unrestricted funds set aside for specific purposes at the discretion of the
trustees.

Restricted income funds are those donated for use in a particular area or for specific purposes, the
use of which is restricted to that area or purpose.

Hire purchase and leasing commitments
Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight
line basis over the period of the lease.

Pensions and other post retirement obligations

The charitable company operates a defined contribution pension scheme. Contributions payable to
the charitable company's pension scheme are charged to the Statement of Financial Activities in the
period to which they relate.
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Three Roses Homes Limited

Notes to the Financial Statemnents for the Year Ended 31 March 2024

2 Income from donations and legacies

Unrestricted

funds
Total Tofal
General 2024 2023
£ £ £
Donations and legacies;
Donations from individuals 3,460 3,460 37,959
3,460 3,460 37,959
3 Income from charitable activities
Unrestricted
funds
Total Total
General 2024 2023
£ £ £
Care Home 1,018,484 1,018,484 740,145
4 Investiment income
Unrestricted
funds
Total Total
General 2024 2023
£ £ £
Interest receivable and similar income;
Interest receivable on bank deposits 2,261 2,261 846
5 Expenditure on charitable activities
Unrestricted
funds
Restricted Total Total
General funds 2024 2023
Note £ £ £ £
Allocated support
cosis 8 46,920 - 46,920 16,487
Governance costs 8 573 220 793 -
47,493 220 47,713 16,487
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Three Roses Homes Limited

Notes to the Financial Statements for the Year Ended 31 March 2024

6 Analysis of governance and support costs

Governance costs

Unrestricted

funds
Restricted Total
General funds 2024
£ £ £
Other governance costs 573 220 793
573 220 783
7 Net incoming/outgoing resources
Net incoming/(outgoing) resources for the year include;
2024 2023
£ £
Operating leases - plant and machinery 9,452 8,777
Audit fees 8,000 -
Loss on disposal of tangible fixed assets - 1,053
Depreciation of fixed assets 10,858 11,066

8 Trustees remuneration and expenses

No trustees, nor any persons connected with them, have received any remuneration from the charity
during the year.

No trustees have received any reimbursed expenses or any other benefits from the charity during the
year.

9 Staff costs

The aggregate payroill costs were as follows:

2024 2023
£ £
Staff costs during the year were:
Wages and salaries 657,029 539,188
Social security costs 37,555 27,539
Pension costs 9,477 8,308
704,061 575,035

The monthly average number of full-time equivalents (inciuding senior management team) employad
by the charity was 20 in 2024 (20 in 2023)

The total average number of persons employed {incuding zero hours contracts) was as follows:
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Three Roses Homes Limited

Notes to the Financial Statements for the Year Ended 31 March 2024

2024 2023
No No

Administration 3 3
Residential Care 32 30

35 33
No employee received emoluments of more than £60,000 during the year.
10 Taxation
The charity is a registered charity and is therefore exempt from taxation.
11 Tangible fixed assels

Furniture
Land and and Motor
buildings equipment vehicles Total
£ £ £ £

Cost '
At 1 April 2023 557,750 72,430 31,732 661,912
Revaluations 702,612 - - 702,612
Additions - 4,308 - 4,308
At 31 March 2024 1,260,362 76,738 31,732 1,368,832
Depreciation
At 1 April 2023 60,362 34,383 24732 119,477
Charge for the year - 10,628 1,400 12,028
At 31 March 2024 60,362 45,011 26,132 131,505
Net hook value
At 31 March 2024 1,200,000 31,727 5600 1,237,327
At 31 March 2023 497,388 38,047 7,000 542,435

Included within the net book value of land and buildings above is £1,200,000 (2023 - £497.388) in
respect of freehold land and buildings and £Nil (2023 - £Nil) in respect of leaseholds.
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Three Roses Homes L.imited

Notes to the Financial Statements for the Year Ended 31 March 2024

Revaluation

The fair value of the company's Land and buildings was revalued on 31 March 2024 by Stuart
Doolittle MRICS of Prescise Commercial Surveyors, an independent valuer,

The actual valuation date was 5 April 2024 but there would be no significant change between this date
and the year end.

Had this class of asset been measured on a historical cost basis, their carrying amount would have
been £487,388 {2023 - £497,388).

12 Debtors
2024 2023
£ £
Trade debtors 10,076 43,130
Prepayments 18,477 12,402
25,553 55,632
13 Creditors: amounts falling due within one year
2024 2023
£ £
Trade creditors 23,375 7,254
Other taxation and social security 9,117 7,778
Other creditors 2,022 -
Accruals 12,230 4,888
46,744 19,921
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Three Roses Homes Limited

Notes fo the Financial Statements for the Year Ended 31 March 2024

14 Obligations under leases and hire purchase contracts

Operating lease commitments
Total future minimum lease payments under non-cancellable operating leases are as follows:

2024 2023
£ £
Other
Within one year 3,300 4,230
Between one and five years 10,740 8,820
After five years - 900
14,040 13,950

15 Pension and other schemes
Defined contribution pension scheme

The charity operates a defined contribution pension scheme. The pension cost charge for the year
reprasents contributions payable by the charity to the scheme and amounted to £9,477 (2023 -
£8,308).

16 Share capital

Allotted, called up and fully paid shares
2024 2023
No. £ No, £

Ordinary of £1 each 3 3 3 3

The articles of the company prohibit the payment of dividends. Should the company be wound-up, any
remaining net assets must be given to a charitable or other institution with similar objects.
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Three Roses Homes Limited

Notes to the Financial Statements for the Year Ended 31 March 2024

17 Funds
Balance Balance
at 1 Other at 31
April  Incoming Resources recognised March
2023  resources expended Transfersgains/{losses) 2024
£ £ £ £ £ £
Unrestricted funds
General
General 760,880 1,030,393 (934,387) {4,166) 702,612 1,555,332
Designated
Designated - - - 4,166 - 4,166
Total Unrestricted funds 760,880 1,030,393 (934,387) - 702,612 1,559,498
Restricted funds
Restricted 29,484 7,785 (2,527) - - 34,742
Total funds 790,364 1,038,178 (9386,914) - 702,612 1,594,240

Restricted funds are made up of various small funds denated for specfic purposes.

Designated funds are funds set aside by the charity to be used for residents helidays.
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Three Roses Homes Limited

Notes to the Financial Statements for the Year Ended 31 March 2024

Balance at
Balance at 1 Incoming Resources 31 March
April 2022 resources expended 2023
£ £ £ £

Unrestricted funds
General

General 795,566 755,510 {790,187) 760,879
Designated

Designated 2,079 - (2,079) -
Total unrestricted funds 797 845 755,510 {792,278) 760,879
Restricted funds

Restricted - 29,484 - 29,484
Total funds 797,645 784,984 (792,2786) 790,363

Restricted funds are made up of a donation of £9,485 received from the estate of Jennifer Cornwell
which are to be used for a project for the benefit of residents, the nature of which is yet to be decided
and £20,019, which was received to be spent on garden related items in the memory of Jonnie

Caidwell,

18 Analysis of net assets hetween funds

Unrestricted funds

Restricted

General Designated funds Total funds

£ £ £ £
Tangible fixed assets 1,237,327 - - 1,237,327
Current assets 384,752 4,166 34,742 403,660
Current liabilities {46,744) - - {46,744)
Total net assets 1,555,335 4,166 34,742 1,594,243

19 Analysis of net funds
At 31 March
At 1 April 2023 Cash flow 2024
£ £ £

Cash at bank and in hand 212,320 165,787 378,107
Net debt 212,320 165,787 378,107
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Three Roses Homes Limited

Notes to the Financial Statements for the Year Ended 31 March 2024

20 Related party transactions
During the year the charity made the following related party transactions:

JC PEant,'was a trustee and is currently a shareholder. His daughter, Mrs J Seidel, was empioyed by
the charity for pait of the year and her gross payroll costs to 31 March 2024 were £26,682 (2023 -
£32,261).

Page 25







