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Trustees and Directors' Report 

Delivery of Services to the Community 

There are numerous services provided by the Trust to the community on a continuous basis in fulfilling its 

charitable aim and goals: 
l .  Family Support Service & Counselling Service
This department deals with family related issues and marital problems. It endeavors to advise, assist in

resolving problematic issues through mediation and counselling.

2. Shariah Council
The Shariah Council provides advice and assistance for Muslims seeking a religious and theological 
perspective on social, domestic and general issues. It also deals with matters related to Islamic Nikah. 

3. New Muslim Support Services
BMTL facilitates the conversion of new Muslims into the Islamic Faith and provides educational services 
and a social support network. Regular classes and events are held for such purposes. 

4. Interfaith Forums
BMTL participates in and interacts actively with other faiths leaders and the wider community to promote 
mutual positive understanding of different faith communities. We work to promote social harmony, justice 
and creating a peaceful a society for all. 

5. Ramadan Special Services
The Birmingham Central Mosque has continued to engage actively in the community and beyond. In 
addition to regular special prayer services and night prayers, BMTL hosts Iftaar (serving food) during holy 
month of Ramadan for more than 400 people on a daily basis. 

6. Marriage Bureau
BMTL provides an introduction service for Muslim men and women for marriage purposes. The Bureau 
operates via dedicated website for match making purposes and organises regular public events in the mosque 
for clients to facilitate a face-to-face introduction. 

7. Islamic Nikah and Civil Marriage Service
The mosque provides Nikah (Islamic Marriage) registration and Civil Marriage registration services which 
takes place at the same time. The mosque is linked with the Registrar of Marriages Office for conducting 
legally recognised civil Muslim marriages and issues certificates on behalf of the Registrar and Nikah 
Certification. 

8. Funeral Services
The Trust facilitates Funeral Services - specialising in making arrangements for Islamic funeral 
arrangements for the community. This is very busy service that involved regular gatherings for 
commiserative purposes in the mosque and for the offering of funeral prayers. 

9. Open Mosque Project - Mosque Visits
The Trust operates a free guided tours of the Mosque for people of different faiths or none on a regular basis 
to promote an accurate and positive understanding of Islamic beliefs and values and mosque activities. This 
is a very popular service from which many school children and other educational institutions benefit to 
facilitate a better and richer underdatnding of Islam and Muslims in the UK. 

10. Islamic Education Service
The Trust runs an Evening and a Weekend Islamic supplementary school to educate Muslim children 
between the ages of 5 to 15 years in their Islamic beliefs, values and culture. The main subjects taught school 
Al-Qur'an, Arabic language, Islamic Studies, and Hifz (Memorisation) of the Qur'an. 

11. Ask the Imam Service - Islamic Advice Service
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The Trust operates an Islamic advice line via a phone and or a call back service. This runs 6 days of _the 
week and for 2 hours per day. The advice provided by an experienced and qualified Imam or Scholar. 

12. Fundraising for disasters and emergencies
The Trust partners with major UK registered charities to alleviate the suffering of people affected by natural 
disasters all around the world. Funds are raised for such purposes on a regular basis to aid the poor and 
needy. 

13. Food bank and outreach services
The Trust provide a foodbank service located outside on its premises to support the poor and needy in the 
community. The foodbank opens twice a week to assist those registered for support. There has been a 
significant rise of users during the last year and the Trust continues to support the vulnerable and the 
neediest in the heart of Birmingham City Centre. In addition to the regular services, during Ramadan, as part 
of the outreach project, iftaar (food) packages were provided throughout the month of Ramadan. 

The Food bank service caters for all communites and faiths. 

Facilities 
• Main prayer hall
• Classrooms
• Library
• Mortuary
• Community hall
• Ladies' prayer gallery
• Visitors' gallery

Capital Project update: 
The BMTL has embarked on a large and extensive construction project which involved the complete 
demolition of the front section of the existing mosque and erection of a independent annexe building (with 
its own facilities) adjacent the existing mosque. 
The new development will provide facilities for training, education, community interaction and ablution 
facilities for ladies and gentlemen. 
Planning permission and building regulations approvals were granted in 2019 and 2020 respectively. The 
project required 5 phases, of which 4 have now been completed, as follows: 

Phase 1 - Enabling Work- COMPLETED 
Phase 2 - Demolition - COMPLETED 
Phase 3 - Piling, Foundation, Drainage, Floors, Stairs & Skeleton Frame - COMPLETED 

Phase 3A - Piling - COMPLETED 

Phase 3B - Foundation & Drainage - COMPLETED 

Phase 3C - Attenuation Drainage, Floors, Stairs & Frame - COMPLETED 

Phase 4 - External, Internal, Roof & External Doors/Windows - COMPLETED 
Phase 5 - Mechanical, Electrical, Finishes and Internal Work & Furnishing STARTED SEPTEMBER 2023 
The work is still ongoing to complete phase 5, overseen by a qualified quantity surveyor. Payments are made 
once the QS approves the spending. This phase is provisionally expected to finish in December 2025 
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Orga11isatio11al structure 

The Trust was incorporated as a limited company on 11 September 1969. It is governed by a Memorandum and 
Articles of Association and is registered at the Companies House under number 00961846. 

The Trustees (i.e. Management Council) are elected by the members of the trust at the Annual General Meeting. 
They are responsible for the day to day running of the BMTL. 

The overall management and control of the charity is the responsibility of the Trustees who give their time 
freely and receive no remuneration or other benefits for carrying out their role. 
The Trustees meet on a monthly basis to make operational decisions relating to the administration and 
management of the mosque and community centre. 

Majors risks and mangement of these risks 

The Trustees have assessed the principal risks facing the Charity and have put in place measures to mitigate 
those risks. The key risks identified are set out below: 

Risk of reduced donations 
A decline in donations could delay or halt the planned refurbishment and impact ongoing activities. This risk is 
managed through active fundraising strategies, including regular donation reminders, online fundraising 
campaigns via social media and the website, and the organisation of fundraising events. Trustees and volunteers 
also engage directly with donors and local businesses to encourage continued financial support. 

Risk of building closure 
Closure of the Mosque premises would adversely affect the delivery of religious, educational, and community 
activities. This risk is mitigated through robust fire safety systems and procedures, regular health and safety 
inspections, and comprehensive security measures, including monitored alarm systems, CCTV, and on-site 
oversight. 

Reputational risk 
Adverse publicity could negatively affect the Mosque's ability to raise funds and deliver services. The Trustees 
manage this risk by ensuring that the Mosque does not provide a platform for controversial speakers and by 
taking prompt action on issues that may attract negative attention. Where necessary, professional public 
relations advice is sought to guide the Charity's response and protect its reputation. 

The Trustees believe that appropriate systems and controls are in place to manage these risks effectively. 

Disclosure of information to auditor 

Each trustee has taken steps that they ought to have taken as a trustee in order to make themselves aware of any 
relevant audit information and to establish that the charity's auditor is aware of that information. The trustees 
confirm that there is no relevant information that they know of and of which they know the auditor is unaware. 

The annual r port was approved by the trustees of the charity on 12 December 2025 and signed on its behalf by: 

........... 10 .. · ....................
Mr M&;�J ed Najib 
Trustee 

Page 7 









The Birmingham Mosque Trust Limited 

Independent Auditor's Report to the Members of The Birmingham Mosque Trust 
Limited 

• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by the trustees.

• Conclude on the appropriateness of the trustees use of the going concern basis of accounting and, based on
the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may
cast significant doubt on the charity's ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor's report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based
on the audit evidence obtained up to the date of our auditor's report. However, future events or conditions
may cause the charity to cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the financial statements, including the disclosures,
and whether the financial statements represent the underlying transactions and events in a manner that
achieves fair presentation.

• Obtain sufficient appropriate audit evidence regarding the financial information of the entities or business
activities within the charity to express an opinion on the financial statements. We are responsible for the
direction, supervision and performance of the charity audit. We remain solely responsible for our audit
opinion.

We communicate with those charged with governance regarding, among other matters, the planned scope and 
timing of the audit and significant audit findings, including any significant deficiencies in internal control that 
we identify during our audit. 

Use of our report 

This report is made solely to the charitable company's trustees, as a body, in accordance with Chapter 3 of Part 
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charity's 
trustees those matters we are required to state to them in an auditor's report and for no other purpose. To the 
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable 
company and its trustees as a body, for our audit work, for this report, or for the opinions we have formed. 

Naeem Shareef (Senior Statutory Auditor) 
For and on behalf of Shareef Chartered Accountants, Statutory Auditor 

4 Highlands Court 
Cranmore Avenue, Solihull 
B904LE 

Date: 12 December 2025 
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Fixed assets 

Tangible assets 

Current assets 

Debtors 
Cash at bank and in hand 

The Birmingham Mosque Trust Limited 

(Registration number: 00961846) 
Balance Sheet as at 31 March 2025 

Note 

13 

14 
15 

Creditors: Amounts falling due within one year 

Net current assets 

16 

Net assets 

Funds of the charity: 

Restricted income funds 

Restricted funds 

Unrestricted income funds 

Unrestricted funds 

Total funds 17 

2025 2024 

£ £ 

7,087,410 5,381,362 

296,278 107,618 
690,780 1,570,283 

987,058 1,677,901 

(256,678) (116,146) 

730,380 1,561,755 

7,817,790 6,943,117 

4,254,456 3,674,402 

3,563,334 3,268,715 

7,817,790 6,943,117 

For the financial year ending 31 March 2025 the charity was entitled to exemption from audit under section 4 77 
of the Companies Act 2006 relating to small companies. 

Directors' responsibilities: 
• The members have not required the charity to obtain an audit of its accounts for the year in question in

accordance with section 476; and
• The directors acknowledge their responsibilities for complying with the requirements of the Act with respect

to accounting records and the preparation of accounts.

These accounts have been prepared in accordance with the provisions applicable to companies subject to the 
small companies regime. 

The fina cial statements on pages 12 to 25 were approved by the trustees, and authorised for issue on 
12 December 2025 and signed on their behalf by: 

. . . . ... . . . . . . . . . . .  . 

Mr �oha ajib 
Trustee 
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