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ST MARY'S FUND, SALISBURY
TRUSTEES' REPORT FOR THE YEAR ENDED 31 DECEMBER 2020

LEGAL STATUS

The Fund is a regisiered charity, number 258822, lts governing Instrument I1s a Charity Commission Scheme dated &
December 2003, as modified by a Deed of Amendment of 7 Fabruary 2006 as altered by the Charity Commission Scheme
of 14 July 2008 and a further Deed dated 2 Dacember 2011,

TRUSTEES

The managing trustees who served during the year and to date are:
Revd L Holt (Chairman) Mrs E Goater
Miss B S Parr {died In Jan 2020} Mr J Kilbee

Mrs C Romano The Ven S Groom

The Managing Trustees are not less than five persons appointed by the Bishop's Councif of the Diocese of Salisbury. The
custodlan trustee Is the Salisbury Diocesan Board of Finance.

CONTACTS

Principal Officer: Mr G Brady, Church House, Crane Street, Salisbury SP1 2Q8

Grants Administrator: Mrs D1 James, Church House, Crane Streef, Sallsbury SP1 2QB

ADVISERS

Independent Examiner Mrs N A Halls FCA, Flstcher & Partners, Bridge Street, Salisbury SP1 2LZ

Investment Manager: CCLA Investment Management Ltd, Senator House,85 Queen Vigtorla St, London
EC4V 4ET

OBJECTS AND ACTIVITIES

The Charity's purpose is to promote and maintain moral welfare work in accordance with Chrisfian princlples mainly
among girls and women primarily within the Diccese of Sallsbury. This is achieved by grant aiding qualifying individuals,
through applications made by professionals supporting and working with them, and other bodies which are directly
Involved in this type of charltable work within the diccese,

Grants are given a] as slarter grants for single, divorced or widowed parents setting up house, bj as special needs grants
to single, divorced or widowed parents and c] for projects which assist disadvantaged parents. The Charity's accounting
records are maintained by diocesan staff who also prepare the annual financlal statements.

ACHIEVEMENTS AND PERFORMANCE

The managing tustees held two meetings during the year to approve the annual accounts, maonitor income and
expenditure, including grants previously awarded, and to consider new grant applications. During the year some 41
(2019 - 34) starter grants were given for setting up house and 6 grants (2019 — 5) was glven for special needs. Two
projects received block funding in 2020 (2019: 5 projects) and these are detailed on Page 5 in the Notes to the Accounts.
All these grants provide a public benefil to a section of the public; the grants to individual women enables soclally deprived
people to get established in homes with reasonable facllities; the project funding confers wider public benefits by
supporting social projects which assist all their clients. The trustees have decided to maintain individual needs grants as
a priority over project funding and so the leve! of the latler fluctuates as the charity needs to operate within its expendable
reserve.

The trustees have complied with their duty to have due regard to the guidance on public benefit published by the Charity
Commission In exercising their powers or dufies.

FINANCIAL REVIEW

Investment income decreased during the year to £55,229 (2019 - £59,159). Total grants and associated support costs
decreased lo £41,267 (2019 - £54,134). The cost of grants given to organizations was £14,372 (2019 - £31,305) and to
individuals £26,896 (2019- £22,830). Overall there was an unrestricted surplus for the year of £13,962 (2019 - £5,025),
and so the Fund's unrestricted reserve al the end of 2020 increased to £147,798 {2019 - £133,835).The endowment
fund's investments have increased by £62,964 {2019: increase of £147,828) to £1,654,653 at the end of 2020 (2019 -
£1,591,689). As a result there was an overall increase in the Charity's resources by £76,9286 to £1,802,450.



ST MARY'S FUND, SALISBURY
TRUSTEES' REPORT FOR THE YEAR ENDED 31 DECEMBER 2020

(contlnued)

RESERVES POLICY
The Trust's policy is to hold modest reserves, and to aim to increase the numbers of grants made to individuals in
need.

INVESTMENT POLICY

The Fund’s Investment policy is set out in note 5 to the Accounts.

RISKS REVIEW
As regards risk management the trustess consider that the Fund's principal risk is a significant collapse in stack
markets which they have addressed by placing a proportion of the Fund's Investments in a property fund,

TRUSTEES' RESPONSIBILITIES IN RELATION TO THE FINANCIAL STATEMENTS

The trustees are responsible for preparing the Trustees' Annual Report and the financlal siatements in accordance
with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice), The faw applicable to charities in England and Wales requires the Charity trustees to prepare financial
statements for each year which give a true and fair view of the state of affairs of the Charity and of the Incoming
resources and application of rasources, of the Charity for that period. In preparing the financial statements, the
Trustees are required to:
- select suitable accounting policies and then apply them consistently;
- observe the methods and principles in the Charities SORP,
- make Judgements and estimates that are reasonable and prudent;
- state whether appllcable accounling standards have been followed, subject to any material
departures that must be disclosed and explained in the financial statements;
- prepare the financial statements on the going concemn basis unless it Is Inappropriate to
presume that the Charity will continue In business.

The Trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any
time the financial position of the charity and enable them to ensure that the financial statements comply with the
Charities Act 2011, the applicable Charities (Accounts and Reponis) Ragulations, and the provisions of the Charity’s
schemes, They are also responsible for safeguarding the assets of the charity and taking reasonable steps for the
prevention and detection of fraud and other irregularities.

The trustees are responsible for the maintenance and integrity of the charity and financial information included on

the charity's website in accordance with legislation in the United Kingdom governing the preparation and
dissemination of financial statements.

Signed on behalf of the Trustees

(i penincPowan, -

Christine Romano

Approved by the Trustees on .l



ST MARY'S FUND, SALISBURY
(Reglstered Charity No. 258322)

STATEMENT OF FINANCGIAL ACTIVITIES FOR THE YEAR ENDED 31 DECEMBER 2020

Unrestricted  Endowment Total
Funds Funds Funds
Note 2020 2020 2020
INCOME FROM;
Investments
Dividends 54,623 - 54,623
intarest on cash dapasits 606 - 608
TOTAL 55,220 - 65,220
EXPENDITURE ON:
Charitable activities
Grants payable 2 41,267 - 41,2687
TOTAL 41,267 - 41,267
NET INCOME/EXPENDITURE} BEFORE 13,862 - 13,962
NET GAINS/ (LOSSES) ON INVESTMENTS
OTHER RECOGNISED GAINSHLOSSES):
Gains/{losses) on investment assels 5 - 82,964 62,964
NET MOVEMENT IN FUNDS 13,962 62,864 76,926

RECONCILIATION [N FUNDS:
Total funds brought forward 133,835 1,691,689 1,725,624

Total funds carried forward £ 147,798 £ 1,654,653 € 1,802,450

BALANCE SHEET AS AT 31 DECEMBER 2020

Unrestrictad  Endowmeant Total
Funds Funds Funds
Note 2020 2020 2020
FIXED ASSETS:
Invastments
Listed Invastmants 5 - 1,664,653 1,654,653
CURRENT ASSETS:
Cash at bank and in hand
CBF Deposit Fund 148,486 - 148 485
Cash held by Salisbury DBF 2,768 - 2,769
151,254 - 151,254
LIABILITIES:
Creditors: amounts falling dus within
one year 7 { 3,457) - { 3,467)
NET CURRENT ASSETS OR LIABILITIES 147,798 - 147,798

TOTAL NET ASSETS OR LIABILITIES £ 147798 £ 16546853 FE 1,802,450

THE FUNDS OF THE CHARITY: 1¢, 9, 10, 11,12

Endowment funds - 1,654,653 1,664,653

Unrestricted funds 147,798 - 147,798
£ 147,798 £ 1,654,663 £ 1,802450

These financial statements were approved by {he Trustees on &(‘9/ ( O &"( ........ and

signed on their behalf by:

Christine Romano

The notes on pages 4 fo 7 form part of these accounts
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Total
Funds
2019

58,093
1,066

58,159

54,134
54,134

5,025

147,828
152,854

1,672,670

A

Tofal
Funds
2018

1,591,688

151,756

151,756

(17.921)
133,835

£ 15725!524

1,691,688
133,835

E_1,725524
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ST MARY'S FUND, SALISEURY
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2020
Accounting Policles

Accounting conyention

The accounts {financial statements) are prepared under the historical cost convention with items recognised at cost or
transaction value unless otherwise statad In the relevant notes to these accounts. The financial statements have been
prepared in accordance with the Statement of Recommended Practice: Accounting and Reporting by Charities preparing
their accounts in accordence with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) effective from 1 January 2019, the Financial Reporting Standard applicable in the United Kingdom and Republic of
ireland (FRS 102) and the Charities Act 2011,

The Charlty constitutes a public banefit entity as defined by FRS 102,

The trustees consider that there are no material uncertainties about the Charity's ability to continue as a going concern.
in this assessment the trustees have considered the impact of COVID-18.There are no significant areas of judgement o
key assumptions that affect items in the accounts. With respect to the next reporting petlod, the year ended 31
December 2021, the most significant areas of uncertainty that affect the carrying value of assets held by the Charily are
the levet of investment return and the performance of investment markets.

Cash flow
The accounts do not include a cash flow statement because the Charity, as a small reporting entity, is exempt from the

requirement to prepare such a statement,

Fund accounting
Unrestricted funds are available for use at the discretion of the trustess in furtherance of the general objectives of the

charity and have not been designated for other purposes.

Endowment funds are permanent trusts whose income is infended for the benefit of the charity. Income from endowment
funds is unrestricted.

Income recognition
Al income is recognised once the charity has entitiement to the income, there is sufficient certainty of receipt and so itis

probable that the income will be received, and the amount of income receivable can be measured reliably.
Income from investments is included in the year in which it is recelvable.

Expenditure recognition
Liabillties are recognised as expenditure as soon as there is a legal or constructive obligation committing the charity to

the expenditure, it is probable that settlement will be required and the amount of the obligatlon can be measured reliably.
All expenditure is accounted for on an accruals basis.

Grants payable are charged when the offer is conveyed to the recipient, except in those cases where the offer is
conditionat, In which case the grant would be recognised as expenditure when the conditions attaching are fulfilled.

Charitable activities
The expenditure on charitable activities includes grants plus suppaort costs.

Support costs
Support costs have been differentiated between governance costs and olher support costs. Governance costs comprise
of all costs involving the public accountabiiity of the charity and its compliance with regulation and good practice.

Fixed asset Investments
Listed investments are stated at market value as at the balance sheet date. The Statement of Financlal Activities

includes the net gains and losses arising on revaluation and disposals throughout the year.

ealised gains and lgsses
All gains and losses are taken to the Statement of Financial Activities as they arise. Reallsed gains and losses on
investments are calculated as the difference between sales proceeds and opening market value (purchase date if tater}.
Unrealised gains and losses are calculated as the difference batween the market vaiue at the year end and opening
market valye (or purchase date If laler). Realised and unrealised gains are not separated in the Stalement of Financial
Activities.
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ST MARY'S FUND, SALISBURY
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED DECEMBER 2020
Cash at bank and in hand

Cash at bank and in hand includes cash on deposit avallable on demand and cash held by Salisbury Dlocesan Board of
Finance.

Creditors

Creditors are recognisad where the charity has a present obligation resulting from a past event that will probably result
in the transfer of funds to a third party and the amount due to settle the obligation can be measured reliably. Creditors
are normally recognised at their seftlement amount.

Financigl Instruments

Fixed assel investmants are a form of basic financial Instrument and are initially recognised at their transaction cost and
subsequently measured at fair value at the Balance sheet date, Investment gains and losses, whether realised or
unrealised, are combined and shown In the heading 'Net gains/(losses) on investments' in the Staternent of financial
activities.

Cost of charitable activities

Grantg Support
charged costs 2020 2019
{Note 8) {Note 3}
Grants to individuals
41 Starter grants (nel of refunds {2019: 34 grants) 20,052 5,081 25,134 21,121
6 Specisal neads grants {net of refunds) {2019: 5 grants) 1,019 744 1,763 1,708
21,071 5,825 26,896 22,830
Grants to organisations
Mother's Union 12,500 248 12,748 12,796
St Francis Church, Littlemoor PCC - - - 7,148
Smile Connect 1,500 124 1,624 2,213
Christchurch, Creekmoor PCC - - - 9,148
14,000 372 14,372 31,305

£ 35071 £ 6,187 £ 41,267 £ 54,135

Support costs are allocated between grant typas based on the number of grants awarded in the year.
The 2019 figures above Include support costs allocated to Starter grants of £5,028, to Special grants £740 and to
Organisations £740. All costs of charilable activitles in both years were charged to unrestricted funds.

Support costs Governance Other Total suppert  Tolal support

costs support cosls costs

costs 2020 2019
Adminisfrator's salary (1 employes) - 3,640 3,640 3,932
Management fee for financial administration - 1,657 1,657 1,774
Trustees' expenses {see note 4) - - - 61
Independent examiner's fees 900 900 741

£ 800 £ 5297 £ 6,197 E 6,508

The management fees shown above have been charged by Saiisbury Diocesan Board of Finance for services and
office accommaodation provided to the Charity by the Board.

Related party transactlons, trustees’ expenses and ramuneration and key management personnel

The charity considers its key management personnel comprise the trustees and the grant administrator. No
remuneration was paid to any of the trustees during tha year (2019 - £nil). No trustees received reimbursement for
travel expenses during the pariod (2019: £61). The grant administrator received a salary of £3,640 (2019 - £3,832). The
charity had no other related party transactions during the year (2019 - nil).
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ST MARY'S FUND, SALISBURY

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED DECEMBER 2020

Fixed asset investments - Listed investments Endowment Total Tolal

funds funds funds

2020 2020 2019
Markst valus at 1 January 1,591,688 1,591,688 1,443,860
Gain / (loss) in the year 62,965 62,965 147,828
Market value at 31 December £ 1,654,653 F 1,654,853 £ 1,591 688
Historical cost at 31 Decembaer £ 768,088 £ 768,008 £ 768,008
Unrealised gains/loss at 31 December £ BBGSSS £ 886,555 £ 823,590

The Charity's policy is to hold all ils investments in the CBF Church of England common investment funds wiih the aim
of long term capital and income growth. At 31 December 2020, the value of the investments was represented by 60% in
the Investment Fund, 23% in the Fixed Interest Fund and 17% in the Property Fund. The main risk to the Charity from
financial instruments lies in the combination of uncertain investment markets and volatility in yield.

Cash heid by Salisbury Diocesan Board of Finance
The Charity does not hold a bank account in its own name. Banking facllities are operated through a designated Trusts
Account held in the name of Sallsbury Diccesan Board of Finance and a CBF Deposlt Fund.

Creditors; amounts falling due within one year

2020 2019
Cash owed to Salisbury Diocesan Board of Finance - 1,246
Accruals for grants payable - 14,000
Other accruals 3,457 2,675
£ 3,457 £ 17,921
Movement In funding commitments for grants during the year 2020 2019
Grani commitments recognised as at 1 January 14,000 -
New grant commitments charged to SOFA (see Note 2) 35,071 30,565
Grants paid during the year {48,071} { 16,565}
Grant commitments recognised as at 31 December 2020 (see Note 7} £ - £ 14,000
Analysis of charitabla funds
Analysis of Funds movements Batance at Gains and Balance at
1.1.20 Incoms Expendiiure 0sses 31.12.2020
Endowment funds 1,591,688 - - 62,965 1,654,653
Unrestricted funds 133,835 55,229 (41,267) 147,799

£ 1725524 £ 55229 £ (41,267} £ 62,965 £ 1,802,451

Analysis of charitable funds - previous year

Analysis of Funds movements Balanca at Gains and Balanca at
1.1.18 Inceme Expenditure losses 31.12,2019

Endowment funds 1,443,860 - - 147,828 1,691,688

Unrestricted funds 128,810 50,159 { 54,134) 133,835

£ 1572670 £ 59,169 £ (54,134) £ 147,828 £ 1,725,524
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ST MARY'S FUND, SALISBURY

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2020

Analysis of net assets batween funds

Unrestricted Endowment Tota
Funds Funds Funds
Fixed asset investments - 1,654,653 1,654,653
Current assets 151,254 - 151,254
Current liabilities { 3,457) - {3,457)
Total £ 147,798 £ 1,654,653 £ 1,802,450
Analysis of net assets betweaen funds - previous year
Umrestricted ~ Endowment Totah
Funds Funds Eundg
Fixed asset investments - 1,681,688 1,691,689
Current assets 151,756 - 151,756
Current liabilities ( 17,921) - (17.921)
Total ¥ 133,835 £ 1,591,689 £ 1,725,524
Financlal instruments Note 2020 2018
Financial assets measured at fair value through profit and loss:
Investments held at fair value 5 1,654,663 1,691,688
£ 1,654,603 £ 1,591,688
Income, expense, gains of losses, including changes in fair value, recognised on:
Gains/{Losses) on Financial assels measured at fair value 5 62,865 147,828
Interest on cash deposits 606 1,068
Income from listed investments 54,623 58,093
£ 118,194 £ 206,988




ST MARY'S FUND, SALISBURY

INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES
FOR THE YEAR ENDED 31 DECEMBER 2020

{ report to the trustees on my examination of the accounts of the St Mary's Fund, Salisbury (the Trust) for the year
ended 31 December 2020, which ara set out on pages 3o 7.

Responsiblilities and basis of report

As the charity trustees of the Trust you are raspensible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 ('the Act').

i report in respect of my examination of the Trust's accounts carried out under section 145 of the 2011 Act and In
carrying out my examination | have followed all the applicable Directions given by the Charity Commissich under
section 145{5)(b) of the Act.

independent examiner's statement

| have completed my examination. | confirm that no material matters have come lo my attention in connection with
the examination giving me cause to believe that in any material respect:

1, accounting records were not kapt in respact of the Trust as required by section 130 of the Act; or
2. the accounts do not accord with those records; or

3. the accounts do not comply with the applicable requirements cancerning the form and content of accounts set out in
the Charities {Accounts and Reparts) Regulations 2008 other than any raquirament that the accounts give a 'true and

fair view’ which is not a matter considered as part of an independent examinafion.

| have no concesns and have come across no othar matters in connection with the examination fo which aftention

should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

YO (rAkedL?

Mrs N A Halls FCA
Fletcher & Partners
Crown Chambers
Bridge Street
Salisbury

Date: LigTt Ockelot~ 2024



