
  Cliddesden Millennium Village Hall 

                            Chairman’s Report 2026 – Annual General Meeting. 

 

On behalf of myself and the trustees, I would like to welcome you to the 2026 Annual General 
Meeting of the Cliddesden Millennium Village Hall.  

Firstly, I would like to remember the villagers who we lost during 2025. Bob Randall, who joined 
us as a representative of the Parish Council, and Doreen Illsley, who was also a Trustee 
representing the WI for 10 years. They will be sadly missed. 

In 2025 the Hall celebrated its first 25 years of operation with a celebration party in October, 
which was well attended and a great success. The event exemplified how fortunate we are to 
have such a wonderful facility in our community, and how indebted we are to the visionary team 
who made it all possible. 

At last year’s AGM, following on the same theme, the Trustees announced that as the Hall 
entered its 25th Year of operation, it was timely for investment to be made to refurbish parts of 
the building. A schedule of the works was agreed, and I am pleased to advise that all of these 
have now been successfully completed, together with further improvements which evolved and 
were delivered during the year. These are scheduled below. 

• Refurbishment of the Hall and  Meeting Room/Bar Area Floor. 
• Upgrade to the Male & Female Toilet Areas 
• Raised boarded floor in ceiling void above Male & Female Toilet Areas 
• Upgrade of the Disabled Toilet Area 
• Design and Construction of the Proscenium Area (led by Darren Capehorn) 
• New Stage Curtains 
• New Perimeter stage Skirting 
• New External Landscaping & development of Mary’s Garden 
• Re-staining of the Annex Building 
• Upgrading of the main Hall Lighting to LED (with thanks to Andy Fewster) 

The above refurbishment works have been undertaken whilst maintaining the Hall on a firm 
financial footing as detailed in the financial report presented at this meeting. Whilst the Hall 
recorded a small financial loss, on a letting’s income against its running cost basis, the above 
refurbishment work was funded by. 

• Charitable Donations Received 
• Receipts received from Bauer Media for hosting their Radio Transmitter. 
• A very generous contribution from the Parish Council in payment for upgrading of the 

Hall and Meeting Room/ Bar Area Floor. 
• The Cliddesden Players Show receipts. 

 
The following major maintenance works were also undertaken and are funded by a maintenance 
fund accrued on an annual basis. 

• Replacement of the Bar Shutter 
• Replacement of the Dishwasher 



The Trustees are keen to continue with a 5-year plan which includes further refurbishment work 
and enhancements to the Hall’s Facilities. These will be on a smaller scale than last year, and 
details will be announced after the next Trustees’ Meeting. 

In concluding this report, I would l like to extend thanks, on behalf of the Trustees, to all our staff 
and volunteers for all their efforts and support during the last year, which makes the building the 
special amenity it is. I would like to thank in particular: 

• Our front of the house team, Pat Rampton, for managing the letting of the Hall. Ken 
Rampton, James Piper, and Annie Houstoun for opening and closing the Hall, keeping it 
clean and tidy and providing a welcoming face to hirers; and finally, our part time caretakers 
Chris Sandle and John Gadsden who help to secure and maintain the premises. 

• The Cliddesden Players, and their support teams, for the time and effort they devote to 
writing, directing and producing two unforgettable events. The emergence of Martin Amos 
as Writer/ Director during the year was especially notable and our thanks go out to all 
concerned with the two events which make such a significant annual contribution to the 
Hall’s funds. 

• Our volunteers who help with the variety of maintenance and technical tasks during the 
year, Andy Fewster, Rob James, Martin Conboy, Chris Sandle, Darren Capehorn, Kevin 
Mounstephen and Eddie Rampton. We are very fortunate to have them.  

• To the helpers and organisers of the Film Club and coffee mornings.  
• To Marcus Gorten for maintaining the grounds to a high standard and Marilyn Smith for her 

work tending the front of house planted areas.  
• To the members of the Village Hall Management Committee for their advice and support 

during the year, they are, in no specific order, Rose Beevers, Julia Ross, Alex Conboy, Marilyn 
Smith, Hazel Metz, Sian Banks, Robert Gofton-Salmond, Christine Stanbury and David 
Raggett. 

• Finally, I would like to thank my fellow Officers; Angie Fewster, Julie James and Jo Capehorn 
for their continued hard work and support throughout the year. 

 

Leslie J Smith 

Chairman. Cliddesden Village Hall Management Committee 

16th March 2026 

 













 


