
  Cliddesden Millennium Village Hall 

           Chairman’s Report 2025 – Annual General Meeting. 

Welcome to the 2025 Annual General Meeting of the Cliddesden Millennium Village Hall.  

On completing my first year as Chairman I would like to firstly thank my predecessor, Greg 

Mendelsohn for the service he has provided to the Hall committee over a 25-year period, 15 years as 

Chairman and the assistance he has given me in stepping into this role. 

I would also like to take this opportunity to remember the villagers we lost during the year, Mary 

Thomas, and Ted Dowson, who both played such fundamental roles in the development of the Hall. 

They will be sorely missed but will always be remembered. 

As the Hall entered its 25th year of operation it is clear to all how well the various teams of Trustees 

have maintained and cared for the building and its facilities over the years. This has been achieved 

whilst preserving a sound financial position. This is a legacy that the Trustees are focused on 

maintaining. To achieve this, it has been necessary to increase the letting rates charged for the use of 

Hall during the year. This was to offset the increased cost of running the Hall, which has been 

absorbed over a number of years. The increased hire rates charged, however, were reduced for 

activities used by the local community, and this is a strategy which we propose to continue with in 

the future. 

During the last 12 months investment has been made in the following improvements to the Hall and 

its facilities. 

• Upgrade of the Fire Alarm system. 

• Installation of a Defibrillator in the entrance foyer, kindly arranged by Julia Ross 

• Purchase of new lightweight demountable staging, designed and managed by Darren 

Capehorn 

• Procurement of upgraded stage lighting projectors. 

• Provision of support system to assist stage construction. 

• Rebuild of the Hall entrance signage 

 

A detailed financial report is provided separately but in summary the current financial position is 

very healthy. Whilst the income generated from the Hall lettings etc. is similar to its running costs, it 

has over the last 12 months benefited significantly from the following.  

• Various charitable donations made to the Hall. 

•  Receipts received from Bauer Media, for accommodating a mobile transmitter on the site. 

• Local Authority Grants 

• Parish Council payments for upgrading works to the Fire Alarm System. 

• Cliddesden Players shows. 

This additional income has been accrued at the same time as the Trustees have been developing a 5-

year financial plan headed by Robert Gofton-Salmond. The plan is based on the results of a 

consultation process undertaken with the local community concerning their future aspirations for the 

Hall and its facilities.  



As a result of the above the Trustees have committed to the refurbishment of the Hall and Meeting 

Room Floor and the upgrade of Male & Female Toilet Areas. The work will be undertaken during 

August when the Hall will be closed for two weeks.  

In addition to the above, further works have been identified in the 5-year plan, these include 

upgrading the Hall with Led lighting, refurbishment of the car parking surface, the provision and 

storage for new aluminum garden furniture, and the upgrade of the Hall’s sound system. These items 

will be progressed as soon as finance allows, so 2025 promises to be an exciting and busy year! 

As Greg acknowledged in his last Chairman’s report, the successful running of the Hall relies on a 

good team and the contribution of many volunteer hours to maintain the standard of the facility 

which we currently enjoy. I have now seen and appreciate just how much work goes on behind the 

scenes by so many people to achieve this. 

Firstly, I would like to thank our front of the house team, Pat Rampton, for managing the letting of 

the Hall. Ken Rampton, James Piper, and Annie Houstoun for opening and closing the Hall, keeping it 

clean and tidy and providing a welcoming face to hirers. Although there are too many people to 

mention here, particular thanks are due to the following. 

To the Cliddesden Players, and their support teams, for the time and effort they devote during the 

year to produce two unforgettable events. This makes a significant annual contribution to the Hall’s 

funds. 

Our volunteers who help with the variety of maintenance and technical tasks during the year, Andy 

Fewster, Rob James, Martin Conboy, Chris Sandle and Darren Capehorn 

To the helpers and organisers of the Film Club and coffee mornings. 

To Neil Carmichael and more recently Marcus Gorten for maintaining the grounds to a high standard 

and Marilyn Smith for her help with all things horticultural. 

To the members of the Village Hall Management Committee for their advice and support during the 

year they are, in no specific order, Rose Beevers, Julia Ross, Bob Randall, Alex Conboy, Marilyn Smith, 

Hazel Metz, Sian Banks, Robert Gofton-Salmond and Christine Stanbury 

Finally, I would like to thank my fellow Officers for their patience, help and support they have given 

me during the year. They are the engine room of the operation. Vice Chair Angie Fewster for her 

Management and Organisation on a daily basis, Treasurer Julie James who does such an excellent job 

dealing with the Hall’s accounts and Secretary Jo Capehorn who keeps us all in order on the 

documentation and administration side.  

Leslie J Smith. 

Chairman. Cliddesden Village Hall Management Committee 

18th March 2025. 
















