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NEWARK AIR MUSEUM TRUSTEES REPORT FOR THE YEAR 2022 

 

We started the year in a reasonably optimistic mood, and with Covid Regulations starting to be relaxed. 

A steady influx of visitors provided an encouraging start; however, this was soon brushed aside with the 

unprovoked invasion of Ukraine, and the associated cost increases and uncertainty the invasion created. 

Here is an appropriate time to place on record our thanks to all of the staff, members and visitors who 

have helped the museum during these challenging times.  

As a volunteer managed registered charity we rely on public admission fees, shop sales etc. to fund our 

operation and like most similar organisations in 2022 we once again relied on the generosity of our 

visitors, volunteers and staff to help us get through – thank you all. However, despite these challenges we 

still attracted 24,583 paying visitors. 

External support, advice and guidance was still available, and we would like to give a particular 

mention to the following organisations: Association of Independent Museums (AIM); Museum 

Development East Midlands (MDEM); The team at Visit Notts; the tourism & finance teams at Newark 

& Sherwood District Council (NSDC); Arts Council England; and Visit England – they all helped us 

greatly and we do appreciate their support. 

As in previous years the trustees will use this report to detail the museum’s performance against its 

stated Forward Plan and Strategies. The accompanying accounts have been prepared in line with updated 

SORP reporting guidelines. We have also complied with the requirements of the Charities Act 2011 in 

having due regard to public benefit guidance published by the Charity Commission.  

The trustees aim to retain a reserve fund of £80,000 as part of their budgeting process to cover any 

period of significant loss through accident or natural adverse events; a point that was highlighted by 

recent Covid related issues.  

 

Performance Against Our Five Year Forward Plan 

 

AIM 1.  Development & continued integration of the Southfield Site. 

Whilst local pressures on the museum’s existing infrastructure started to increase again; the need for the 

continued integration of the Southfield Site into the museum operation; remains an important part of our 

development. Rent related issues for the leased site remain in place and we are still monitoring these 

effects on our Northfield Site lease.  

Our hardstanding areas on the Southfield Site, and the repositioned aircraft provided ideal focal points 

for the various museum events that were hosted during the year. 

Our waste treatment system, continues to operate within specification, as verified by the associated 

sampling regime and we continue to comply with Environment Agency discharge standards for the 

cleaned water being discharged into the culvert.  

The café with its varied menus continued to thrive despite the need for higher prices due to the VAT 

and ever-increasing costs associated with global economic conditions. 

The grassed area of the Southfield Site continues to be maintained, which has enabled its continued 

utilisation as a temporary car parking area for special event days; thereby easing parking issues elsewhere 

around the local area. The RAF Winthorpe Memorial Garden continues to be well maintained; and we 

were able to host a Remembrance Sunday service in November.  

 

AIM 2.  Secure the long-term future of Aircraft and Small Artefacts.  
The quality of the restoration work and displays coming from the volunteers and staff continues to be of 

the highest standard. Extensive restoration and cleaning works were carried out on the following exhibits, 

notably: Ashton, Buccaneer, Canberra PR7, Canberra T19, Clutton FRED, Cushman & David Brown 

tractors, Chinook, Desford, Dominie, Gannet, Gazelle, Gnat, Harvard, Hastings, Heron, Hunter T7, 

Jaguar cockpit, Leonides engine, Lockheed T-33, Meteor T7, Merlin engine, MiG-23, MiG-27, 

Monospar, Mooney, Mystere, Pegasus engine, Puma, Shackleton, Vulcan; Wessex and various munitions. 
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Plans were put into place to start to address the issues raised in the Conservation Reports on our Vulcan 

and Shackleton aircraft. To some extent work on these two aircraft was run in parallel. 

Concrete jacking pads were designed and built underneath the Shackleton, which allowed the 

refurbished jacks to be installed. This allowed the aircraft to be reopened to the public and to start 

generating income to help with the restoration costs. 

At the end of May work was completed on the installation of scaffolding around the nose and one wing 

of the Vulcan, allowing the planned repainting work to commence. A fund-raising campaign had raised 

some funds towards these costs and the British Aviation Research Group generously agreed to fund the 

cost of the paint. Work continued when temperatures allowed, the hot summer weather sometimes 

preventing work being carried out. More work was achieved than anticipated and the scaffolding was 

moved to the other wing, which was also repainted – the scaffolding was finally removed in December. 

The Accreditation resubmission process progressed during the early part of the year, and we continued 

to work updating our Policies and Processes; in July 2022 we were advised that once again we had 

retained our Accredited status.  

Rationalisation of some non-accessed items continued to other properly constituted organisations / 

restoration projects; in line with one of our stated charitable aims of supporting other aviation projects.  

A programme of building maintenance and upkeep was ongoing. Various fresh displays were 

incorporated around the museum. 

Good use of the Archive was maintained and we responded to regular public enquiries, which 

benefitted a number of local groups and organisations. 

 

AIM 3.  Continue development of the educational resources we provide. 
With the easing of Covid regulations we were able to host a record number of facilitated school visits. 

For the first time ever we hosted more than one thousand young people from across the region, which was 

a figure of 1,054 from twenty-four different schools; covering age ranges from Reception to Year 9; with 

topics of World War I; World War II; History of Flight; Transportation & the Wright Brothers; Art & 

Poetry and the Principles of Flight.  

In addition, we hosted elven Air Training Corp (ATC) units; seven Cub/Scout packs with 271 young 

people visiting; and four university group visits of various sizes.  

Some initial discussions took place with staff from the fast-developing Air and Space Institute in 

Newark, with a view to providing improved educational learning experiences for local students. 

The Anderson Shelter/Dig For Victory Garden and the World War II era Royal Observer Corps Post 

displays continue to provide important focal points for education visits and also members of the public. 

 

AIM 4.  To improve the Visitors experience whilst at the Museum and increase access to all areas of 

the collection. 
As the year progressed we were able to gradually reinstate open cockpit access to an increasing number 

of exhibits. This involved retraining our volunteers on the various aircraft and cockpit sections; we also 

introduced a contactless payment option via our Just Giving pages for such cockpit visits. 

We were able to host an increased number of special event days. This included: A Falklands 40th 

Anniversary event, which was combined with a Cold War reunion event in April/May; Cockpit-Fest and 

an outdoor Aeroboot in June; two Day Night Photo Shoot events in arch and October; plus, an in-person 

Remembrance Sunday Service in November. All of these events were well attended and provided a 

steady and welcome return to some sort of normality. 

Once again the reasonably good visitor numbers that we were able to record seem to highlight that 

people felt comfortable in visiting us during this challenging period. 
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AIM 5.  Develop further the subject of Training as a key theme of the museum. 

Sadly, we were unable to make any progress in the process of transferring Eurofighter Typhoon DA4 

(ZH590) to the museum. We still intend to complete this project. 

Progress with Leicestershire County Council (LCC) over the acquisition of the Reid & Sigrist Desford 

airframe, was however much more positive, but with a few challenges to overcome. After the LCC 

undertaking additional consultation work within the council and the wider community; an agreement to 

proceed was secured. Thanks to the support from the Newark & Nottinghamshire Agricultural Society 

and the Newark Motor Auctions, we were able to prepare for the aircraft to be flown into the airfield’s 

former runways. The transfer of ownership was notified to the CAA on 15th Aguste, and the delivery 

flight was completed safely on 19th August. We would like to place on record our thanks to everyone 

involved in making the acquisition of this unique aircraft possible. 

Several training aircraft in the collection the received preparatory work for their eventual restoration in 

the coming months.  

 

AIM 6.  To implement better project planning and enhanced communications at all levels of the 

organisation.  

Throughout the year significant we prided ourselves on providing regular updates and posting up to date 

and informative content onto the museum’s website. The Social Media activities continued to be 

supported with both the Facebook group and a Twitter account flourishing. These platforms helped keep 

the volunteers and public advised of our opening status and on-site activities. 

Our quarterly museum membership renewal system continues to encourage more people to take out 

museum membership. Guest writers continue to contribute articles and features to the Dispersal 

newsletter; the museum is grateful for this ongoing input from around the world. 

Following the notification that we had been awarded a grant from the Nottingham Regeneration Trust 

for funding towards a new Crewroom for our volunteers, we pursued this project with renewed vigour. 

After consultation with the Newark Community First Aid group, over their experience on a similar 

project we eventually placed an order with a local modular build company. Throughout the summer the 

project was developed and finally installed in the late autumn, on an area of the site where the original 

café had been located. This new unit provided much improved facilities and space for our volunteers; and 

also more appropriate accommodation for our Restoration Manager. 

As with previous years, detailed Conservation Studies were carried out on some aircraft, which allowed 

us to take balanced decisions when needed. This included reviewing the existing Reports and 

implementing meaningful programmes on aircraft like the Shackleton and Vulcan. Special thanks to those 

volunteers and staff who undertook these surveys. 

Gift Aid data started to be entered thanks to the efforts of museum volunteers; albeit the software used 

for the claim system was struggling to be maintained and we started to look for new software options.  

During the year various a limited number of meetings were held with a number of external partners / 

advisors including the local councils; site landlords; local Heritage Fora; reports and feedback 

information were made available for these activities.  

The outsourcing of a significant part of the book keeping work, furlough, wages and PAYE continues to 

work well. Beneficial external programmes, for trustees, staff and volunteers continue to be used as and 

when appropriate. 

 

AIM 7.  To invest in people and to encourage an enhanced personal involvement in the Museum and 

its collection.  
Post-Covid our volunteers once again stared to attend site and work on a growing number of projects 

under the supervision of the Restoration Manager, with support from various museum volunteers and the 

trustees. The role of the working members remains extremely important, and 16’200 volunteer hours were 

recorded during 2022; and many thanks go out to everyone involved in this vital work. Further working 
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members were inducted at the museum and the aircraft documentation items continued to be integrated 

into the Conservation Policy.  

Audience Development work continued with further consultation exercises via the Visitors Book; post 

codes gathered from Gift Aid data; and online feedback. We also provided feedback for the ONS and 

VisitEngland – and providing background data for possible future grant applications.  

The commitment of trustees and staff has continued to address various administrative tasks including: 

Health & Safety; Food Hygiene Regulations; SORP Compliance for the Charity Commission; the 

National Minimum Wage; Pension legislation and Radiation Monitoring. In particular, Health & Safety 

documentation continued to be high on our Agenda along with other policy documents, including the 

cash-flow forecasting and various items connected to Museum Accreditation. 

There remained a reduced level of Staff meetings but we endeavoured to main communication channels 

via, email, telephone and via the website. 

During the year we had three people retire; one from the shop staff; and two from the ground staff. 

Recruitment was carried out successfully to replace these much valued people; Julia Wallace, Nigel & 

Jude Bean, who we thank for their efforts. We are pleased to note that they have all offered their time as 

volunteers at the museum and it is nice to still see them on site. The new members of staff Matthew 

Jackson and Peter McEntee have both settled in well to our great team. 

In the autumn we also hosted the launches of several books published by museum volunteers, which 

detailed the operational activities associated with the Vulcan aircraft; and these publications are now 

offered for sale in the Museum Shop. 

 

AIM 8. Foster greater links with the armed services and veterans in the local area 
Post-Covid the opportunity to establish bonds with the local Royal Air Force Stations was restarted and 

we hosted a number of visits by Officer Cadets from RAF Cranwell & Force Development visits.  

As part of the Falkland Anniversary weekend RAF Explosive Ordnance Disposal (EOD) display was 

formally unveiled and a new EOD Memorial was dedicated in the Memorial Garden; both of which 

attract a steady flow of visits by ex-EOD personnel. 

These links continued to be reinforced by recording low flying aircraft on training flights over the 

museum, on a special page on the museum website. 

In the summer we took on loan a complete example of a Rapier Field Standard C (FSC) Ground Based 

Air Defence system. These impressive units form a display that is unique in the UK and attracts interest 

from current and former RAF Regiment personnel.  

In the latter part of the year we started to formulate plans to contact former Vulcan personnel who 

served on our aircraft, this was in support of some anniversary events early in 2023. 

 

Other Milestones 

The museum again fulfilled some mentoring / consultation work with several like-minded groups 

mainly via email, telephone communication, but also with a couple of site visits. 

As has become the sad custom we complete this report when we note the sad passing of long standing 

museum volunteer Paul Cotten; who complete a significant part of the internal restoration of our Avro 

Anson aircraft and then also volunteered as an aircraft cockpit opener.  

On a lighter note a non-accessed helicopter cabin was disposed of to the comedian Johnny Vegas, who 

visited the museum to film its acquisition for the TV programme, Carry on Glamping. His jovial presence 

was a great tonic to museum volunteers, staff and our visitors. 

 

The Museum is a registered charity no. 256434 

 
Approved at the AGM on 19th August 2023 










































































