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NEWARK AIR MUSEUM TRUSTEES REPORT FOR THE YEAR 2020 

 

When we first set out in 2020 we were hopeful of a good year, but little did we know what Covid 

related issues lay in wait for us and indeed the rest of the world. We would like to start by thanking all of 

the staff, members and visitors who have helped the museum during this challenging time.  

As a volunteer managed registered charity we rely on public admission fees, shop sales etc. to fund our 

operation and like most similar organisations we relied on the generosity of our visitors, volunteers and 

staff in these unprecedented times. 

We were closed for one hundred and fifty eight (158) days out of a planned three hundred and sixty two 

(362) days and people associated with the museum came to terms with the expectations of lock-down and 

not being able to access the museum’s site. That said we still attracted 10,245 visitors. 

Sadly, staff were furloughed and wherever possible we took the opportunity to apply for grants and 

funding to help ensure our survival. We implemented an ad hoc supervision process whereby when 

appropriate we checked alarms, monitored the waste treatment plant and that everything was secure. 

We are extremely grateful to a number of groups and organisations who have been offering advice and 

guidance and we would like to give a particular shout-out to the following for their advice and guidance: 

Association of Independent Museums (AIM); Museum Development East Midlands (MDEM); The team 

at Visit Notts; the Office of the Rt Hon Robert Jenrick MP; the tourism & finance teams at Newark & 

Sherwood District Council (NSDC); Arts Council England; Visit England and the #ThanksToYou 

National Lottery Promotions Unit – you all helped us greatly and we do appreciate your support. 

As in previous years the trustees will use this report to detail the museum’s performance against its 

stated Forward Plan and Strategies. The accompanying accounts have been prepared in line with updated 

SORP reporting guidelines. We have also complied with the requirements of the Charities Act 2011 in 

having due regard to public benefit guidance published by the Charity Commission. The trustees still aim 

to retain a reserve fund of £40,000 as part of their budgeting process to cover any period of significant 

loss through accident or natural adverse events; a point that became more apparent this year, when we 

also held our first Virtual AGM. 

 

Performance Against Our Five Year Forward Plan 

 

AIM 1.  Development & continued integration of the Southfield Site. 

Whilst local pressures on the museum’s existing infrastructure were reduced by Covid regulations; the 

need for the continued integration of the Southfield Site into the museum operation; remains a priority. 

Upward pressure on rent for the leased site remains and we monitor its effect on our Northfield Site lease.  

In early January we laid a new hardstanding area on the Southfield Site, that was designed to assist with 

the planned arrival of Eurofighter Typhoon DA4, which has been gifted to us by the Imperial War 

Museum (IWM) Duxford. As series of aircraft moves were implement to create the additional space 

required to rebuild DA4 once it arrived, a project that was eventually delayed by Covid-regulations. Later 

in the summer during a rest bite in the Covid regulations, further aircraft moves were also completed; and 

this involved revising the DA4 arrival plans and moving some aircraft out of Hangar 2. 

Our waste treatment system, operates well and via the associated sampling regime we continue to 

comply with Environment Agency discharge standards for the waste water discharge into the culvert.  

The café with its varied menus continued to thrive; so much so the turnover increased to a point that it 

had to become VAT registered. 

The grassed area of the Southfield Site continues to be maintained, which has enabled its continued 

utilisation as a temporary car parking area for special event days; thereby easing parking issues 

elsewhere. The RAF Winthorpe Memorial Garden continues to be well maintained; a new EOD 

Memorial was also installed during the summer. 
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AIM 2.  Secure the long-term future of Aircraft and Small Artefacts.  

The quality of the restoration work and displays coming from the volunteers and staff continues to be of 

the highest standard. To comply with various Covid- Secure regulations, such as the Rule of Six, we had 

to adapt our methods of working. When permitted restoration and cleaning work was carried out on the 

following exhibits, notably: Ashton, Buccaneer, Bulldog, Canberra B(I)8, Canberra T19, Case & David 

Brown tractors, Cessna 310, Chinook, Dove, Draken, F-100 Super Sabre; Harvard, Hastings, Heron, 

Hunter T7, Lightning, Lynx, Meteor NF14, Meteor T7, Merlin engine, MiG-27, Monospar, Mooney, 

Puma, Rallye, Sea Vixen, Shackleton, TriStar Simulator, Varsity and Viggen, Vulcan. 

Issues raised in Conservation Reports on the Vulcan and Shackleton were again discussed with the 

Lincolnshire’s Lancaster Association (LLA), who own both aircraft; some solutions were implemented. 

In the autumn a further Puma airframe was donated to the museum, along with a significant cache of 

spares; and these started to be incorporated into the Puma XW208 Rebuild Project.  

Due to Covid the Accreditation resubmission process stalled, but along with many other organisations 

we retained our Accredited status. The importance of our accredited status was highlighted by the loan of 

a Rolls-Royce Conway engine via the VC10 Preservation Group. This involved us accepting the engine 

as part of a transfer of the existing loan agreement between RAF Brize Norton and the VC10 Preservation 

Group. Further refinements were implemented to various aspects of the museum’s operation. 

Rationalisation of some non-accessed items continued to other properly constituted organisations / 

restoration projects; in line with one of our stated charitable aims of supporting other aviation projects.  

A programme of building maintenance and upkeep was ongoing. Various fresh displays were 

incorporated around the museum, including the reconstruction of the tail section of the Yellow Sun bomb. 

Greater use of the Archive was maintained and we responded as required to public enquiries, which 

benefitted a number of local groups and organisations; despite being closed for many months. 

 

AIM 3.  Continue development of the educational resources we provide. 
Covid regulations meant that only 5 facilitated school visits were hosted and all of these took place 

before the enforced closure in March. This equated to 342 young people from across the region; covering 

age ranges from Reception to Year 6; with topics of World War II, flight and the Battle of Britain.  

Also before lockdown we hosted two Air Training Corp (ATC) units and one other group visit. Some 

online activities were undertaken during lockdown to encourage engagement with education based 

organisations, and maintain our profile as much as possible  

Recording of memorial dedications continued as a means of supporting our wider charitable aim to the 

commemoration of aviation in the local area.  

In early December, museum volunteers travelled to a location in North Nottinghamshire and collected a 

significant amount of aviation archive material from the family of the late Paul Coggan, the former 

publisher of the iconic Warbirds Worldwide series of aviation publications. The archive material had 

been stored by his family since he passed away, and save for the vigilance of a former Assistant Editor of 

the Journal, who contacted the museum from his home in Australia, it could have been lost. This 

collection of aviation archive material, comprising thousands of photographs and colour transparencies 

had been offered to several other UK based organisations, who did not show any interest in securing its 

future. This has now been saved and added to our archive. 

 

AIM 4.  To improve the Visitors experience whilst at the Museum and increase access to all areas of 

the collection. 
In the spring, just before lockdown we were notified that we had won a 2019 Visitor Attraction 

Accolade in the Welcome category, which recognised us as one of the outstanding visitor experiences on 

offer across the country. The museum’s Award followed a VAQAS (Visitor Attraction Quality Assurance 

Scheme) assessment in autumn 2019 and was based on the score the museum gained during a secret visit 

by the VisitEngland assessor. This Award was one of only six made that year in the East Midlands and of 

seventy-three across the country. 
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Covid-regulations saw us have to cancel all of our special events throughout the year and to suspend all 

of our open cockpit access at the museum. Many of our volunteers who had opened cockpits turned into 

guides and stewards to help us marshal our visitors via a temporary one-way system around the displays 

when we were allowed to be open. 

In the early days of lockdown, we participated in the BBC Radio Nottingham Big Day In event and we 

also organised a competition that saw ATC cadets build planes out of recycled items during. 

 

AIM 5.  Develop further the subject of Training as a key theme of the museum. 

The process of transferring Eurofighter Typhoon DA4 (ZH590) to the museum, was delayed just 

before lockdown and work on this significant acquisition project never restarted during the year. It does 

however remain a priority project for us to complete. 

In spring 2020 just before lockdown the museum had some dialogue with Leicestershire County 

Council (LCC) over the possible acquisition of the Reid & Sigrist Desford airframe. Due the pandemic 

this opportunity was retained as confidential information until early December, when the airframe was 

offered to the museum. 

Originally developed during the latter stages of World War II as the twin-engined, Reid & Sigrist 

RS.3; a three-seat advanced trainer, the aircraft was rebuilt as the RS4 Bobsleigh Desford. In this 

configuration it was used as an experimental aircraft with the pilot in a prone position, felt to be 

advantageous in minimising g-force effects in fighter aircraft.  

Whilst the RS4 was a propeller driven aircraft, it no doubt contributed important low speed data to the 

Royal Air Force’s high-speed research work exploring high g-forces encountered in high speed jet aircraft 

manoeuvres. A number of prone-pilot experimental jet aircraft, including the Gloster Meteor F8 "Prone 

Pilot" aircraft were produced.  

Given its history it ticked a number of boxes on our Collecting Policy and we accepted the offer. As 

with Eurofighter Typhoon DA4, this acquisition was also paused for review by LCC. 

 

AIM 6.  To implement better project planning and enhanced communications at all levels of the 

organisation.  
Throughout the year significant effort was maintained into providing regular updates and posting up to 

date and informative content onto the museum’s website. The Social Media activities continued to be 

supported with both the Facebook group and a Twitter account flourishing. Once again both platforms 

helped keep the volunteers and public advised of our opening status and the Covid-Secure procedures that 

were being implemented when we were open. 

Our quarterly museum membership renewal system continues to encourage more people to take out 

museum membership. Guest writers continued to be encouraged to contribute articles and features to the 

Dispersal newsletter; the museum is grateful for this ongoing independent input from around the world. 

A big part of planning for reopening was centred around understanding and implementing the various 

Covid regulations to ensure that we could open in a Covid-Secure manner, and fulfil our ever changing 

legal obligations the regulations brought us. This was done successfully and without any closures due to 

Track & Trace infringements, non-compliance etc. A regime of rotas for visitor management, volunteer 

work opportunities were well received and successful. 

Gift Aid data started to be entered thanks to the efforts of museum staff; albeit the HMRC online claim 

system was not submitted until 2021.  

During the year various a limited number of meetings were held with a number of external partners / 

advisors including the local councils; site landlords; local Heritage Fora; reports and feedback 

information were made available for these activities.  

The outsourcing of a significant part of the book keeping work, furlough, wages and PAYE continues to 

work well. Beneficial external programmes, for trustees, staff and volunteers continue to be used. 
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AIM 7.  To invest in people and to encourage an enhanced personal involvement in the Museum and 

its collection.  
Despite the impacts of Covid regulations the manner in which we managed our volunteers continued to 

flourish thanks to the efforts of the Restoration Manager, with support from various museum volunteers 

and the trustees. The role of the working members remains extremely important, albeit with a much 

reduced number of volunteer hours being recorded during 2020; and many thanks go out to everyone 

involved in this vital work. Further working members were inducted at the museum and the aircraft 

documentation policy continued to be integrated to the Conservation Policy.  

Audience Development work continued with further consultation exercises via the Visitors Book; post 

codes gathered from Gift Aid data. This included feedback for the ONS and VisitEngland – and in turn 

providing support data for possible future grant fund applications.  

The commitment of trustees and staff has continued to address various administrative tasks including: 

Health & Safety; SORP Compliance for the Charity Commission; the National Minimum Wage; Pension 

legislation; Furlough and Radiation Monitoring. In particular, Covid-Secure Health & Safety 

documentation continued to be high on our Agenda along with other policy documents, including the 

cash-flow forecasting and various items connected to Museum Accreditation. 

The museum’s relatively stable financial situation meant that it was ineligible for many of the major 

grant programme that the Covid pandemic presented, many were evaluated, but we did not submit any 

major capital or survival applications. 

There was an obvious enforced lack of Staff meetings but we endeavoured to main communication 

channels vai, email, telephone and via the website. 

 

AIM 8. Foster greater links with the armed services and veterans in the local area 

The opportunity to establish bonds with the local Royal Air Force Stations was limited by Covid 

regulations. However, we were the recipient of various deactivated munitions following the closure of a 

RAF Explosive Ordnance Disposal (EOD) squadron RAF Wittering. These were formed into a new 

display in Hangar 2. 

These links continued to be reinforced by recording low flying aircraft on training flights over the 

museum, on a special page on the museum website. 

Sadly, due to Covid regulations the Remembrance Day Service at the museum was cancelled. However, 

with another expanded Weeping Lancaster commemoration in Hangar 1 was implemented by Nigel and 

Jude Bean, again attracting universal praise and admiration. 

We did help promote the centenary of the Royal Air Force College Cranwell with an appeal for 

information via the Dispersal newsletter. In late autumn these connections were enhanced further when 

the cabin of Puma XW225 was collected from the museum and moved back into military service as a 

training aid at the nearby Beckingham Training Ground. 

 

Other Milestones 

The museum again fulfilled some mentoring / consultation work with several like-minded groups 

mainly via email and telephone communication. 

Two sad milestone complete this report when we note the sad passing of long standing museum 

working volunteer John Jarratt; and our much loved former Café Manager, Mary Watchorn – blue skies 

to them both! 

 

The Museum is a registered charity no. 256434 

 

Approved at the AGM on 16.10.21 














































































