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The Cheshire Yeomanry Association

Trustees' Annual Report
Year Ended 31 March 2025

The trustees present their report for the year ended 31 March 2025.

Structure, Governance and Management

The Association is registered as a Charity, number 256143, under the Charities Act 2011 (previously the Charities Act 1993).

The Cheshire Yeomanry Association is administered overall by a committee of twelve members, chaired by the Hon Colonel of the

Cheshire Yeomanry Squadron, The Queen's Own Yeomanry.

The management committee is governed by the president and an elected Chairman, Secretary and Treasurer and other elected
members from past and present officers and other ranks.

There is normally one trustees meeting and two committee meetings, including the Annual General Meeting, per year.

The members of the management committee who were also trustees during the year and at the date of approval of the financial
statements were:

Col PM Cooper

Brig CJ Ledsham

Maj S Holland

Maj JR Compston
Maj NL Hill

President and Ex Officio Trustee

Chairman and Ex Officio Trustee

OC C Sqn and Ex Officio Trustee

Treasurer and Managing Trustee

Secretary and Managing Trustee
Maj JD Baldwin Managing Trustee - retired June 2024
Col NC Glazebrook Managing Trustee
Capt CM Hodgkinson Managing Trustee

Maj Sir James Lindsay Bt Managing Trustee

Maj WNW Bankes Managing Trustee

Maj RWN Collis Managing Trustee

Mr RG Gladding
Mr P Hammond

Museum Member and Managing Trustee

Benevolent Sec and Managing Trustee

Trustees can be appointed by the management committee or by the trustees.

Objects and Activities

The objects of the Association are as follows:

(a) To maintain and promote a fellowship and association between past and present members of the Cheshire Yeomanry.

(b) To promote the welfare of past and present members of the Cheshire Yeomanry and to provide an organisation and means
of relief in cases of hardship or distress among members.

(c) To provide an organisation to represent and safeguard the interests of the Cheshire Yeomanry Association both in peace and

war, in the event of it being moved out of the county, ceasing to exist on disbandment, or becoming modified in such a way

that it no, longer represents the traditions of the Cheshire Yeomanry.

The activities of the Association include making grants towards the objects of the Association, liaising with other Benevolent Funds

and organisations in cases ofrelief, tracing and keeping records of members and retired Yeomen, organising functions in conjunction

with the Serving Squadron and keeping records of events concerning the Association and Serving Squadron.

Public Benefit

In carrying out the activities of the Association set out above, the trustees take into consideration the benefits which flow to the

public within the local community. In shaping the Association's objectives and planning its activities, the Trustees have considered
the Charity Commission's guidance on public benefit.
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Statement of Trustees' Responsibilities

In

Law applicable to charities in England and Wales requires the trustees to prepare financial statements for each financial year which

give a true and fair view of the charity's financial activities during the year and of its financial position at the end of the year.
preparing financial statements giving a true and fair view, the trustees should follow best practice and;

Select suitable accounting policies and then apply them consistently;

Make judgements and estimates that are reasonable and prudent;

State whether applicable accounting standards and statements of recommended practice have been followed, subject to any
departures disclosed and explained in the financial statements:

Prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity will continue
in operation.

The trustees are responsible for keeping accounting records which disclose with reasonable accuracy the financial position of the
Charity and which enable them to ascertain the financial position of the charity and to ensure that the financial statements comply
with the Charities Act 2011. They are also responsible for safeguarding the assets of the charity and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.

Achievements and Performance

Generous donations totalled £21,753 for the benefit ofAssociation funds (2024 - £2,418) and to this is added £nil (2024- £38) for

tax recoverable under Gift Aid. Investment income for the year amounted to £8,530 (2024-£13,475) including reinvested dividends
of £8,250 (2024 - £9,625).

Expenditure on benevolence totalled £3,723 in the year (2024 - £2,740).

Financial Review

Overall, the accounts show a surplus before investment gains of £23,623 on the General Fund, a deficit of £3,908 on the Benevolent

Fund and the Margaret Hartley Fund has remained the same giving an overall surplus before investment gains of £19,715 (2024-

£5,195 surplus). The market value of the Association's investments at the year-end showed a revaluation gain of £3,094 (excluding
reinvested income), compared with a gain of £22,608 as at 31 March 2024.

The net assets of the Association at 31 March 2025, excluding Regimental Silver, Pictures and Accoutrements, stood at £537,561

of which £249,486 is held in the two restricted funds. Overall, this represents an increase of £22.809 or 4.4% compared with the

net assets at the start of the year. This is a result of the surplus for the year and the unrealised gain on investments.

Investment and Reserves Policy

The Trustees' overall investment strategy is to achieve an appropriate balanced return from income and capital appreciation. Funds
are retained by the Charity in reserves to provide for all anticipated future expenditure bearing in mind that the Association has no

regular or guaranteed sources of income.

Risk Management

The Trustees are of the opinion that the Association has resources and review systems in place which, under normal circumstances,
will identify the risks affecting the Association and mitigate these risks to an acceptable level in day to day operations.
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Plans for the Future

The Management Committee intend to continue to make best use of the Association's funds in accordance with the objects of the
Association.

Independent Examination

The Trust is exempt from audit and an Independent Examination has been carried out. As far as the Trustees are aware, there is no
relevant information needed by the Independent Examiner in connection with the examination of which the examiner is unaware.

Peter M Cooper TD

HONORARY COLONEL

C (CHESHIRE YEOMANRY) Sqn QOY
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